SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
APRIL 23, 2010 (Fourth Friday of Each Month)
*SANTA CRUZ CITY COUNCIL CHAMBERS*

*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. —12:00 noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR|

AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET,
SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION |: OPEN SESSION - 9:00 a.m.
1. ROLL CALL
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

a. Louise Barnes Re: Proposed Service Reductions
b. H. Clowser Re: Fixed Route Service

3. LABOR ORGANIZATION COMMUNICATIONS
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
FEBRUARY 2010

5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2010

5-3. CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF DEBRA HANNIBAL, CLAIM #10-0004,
DENY THE CLAIM OF KEENAN & ASSOCIATES, CLAIM #10-0005;
DENY THE CLAIM OF JUANA RAYA, CLAIM #10-0006
DENY THE CLAIM OF KATHLEEN REED, CLAIM #10-0007

5-4. ACCEPT AND FILE MAC AGENDA FOR APRIL 21, 2010 (NO MINUTES — MARCH
MTG CANCELLED

5-5.  ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF FEBRUARY 2010

5-6. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR FEBRUARY
2010
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5-7.

5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

5-16.

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR FEBRUARY 2010

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY
SERVICE REPORT FOR FEBRUARY 2010

CONSIDERATION OF METROBASE STATUS REPORT

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE FEBRUARY 2010 MEETING(S)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE
PURCHASE ORDER/ CONTRACT FOR EMPLOYMENT OF TEMPORARY HELP
THROUGH ROBERT HALF INTERNATIONAL FOR TEMPORARY EMPLOYMENT
STAFFING FOR GRANTS ANALYST WORK THROUGH JUNE 30, 2010 FOR A
TOTAL AMOUNT NOT TO EXCEED $128,000

ACCEPT AND FILE DRAFT REPORT ON FY10 FTA TRIENNIAL REVIEW

ACCEPT AND FILE REVISED PAGES FOUR (4) AND FIVE (5) OF THE AUDITED
FINANCIAL STATEMENTS FOR THE YEAR ENDING JUNE 30, 2009

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH PROVIDER ELAVON TO SET UP A SEPARATE CHANNEL
SUITABLE FOR WEBSITE CREDIT CARD TRANSACTIONS

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH SCHINDLER ELEVATOR CORPORATION FOR REPAIRS TO
THE ELEVATOR LOCATED AT 138 GOLF CLUB DRIVE, SANTA CRUZ FOR AN
AMOUNT NOT TO EXCEED $8,400

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT EXTENSION WITH DMC CONSTRUCTION, INC. FOR
CONSTRUCTION REMODEL OF THE BUILDING LOCATED AT 110 VERNON
STREET THROUGH AUGUST 11, 2010 TO CLOSEOUT THE PROJECT

REGULAR AGENDA
PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: NONE

PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS IN CONSIDERATION OF

ADOPTING A BUS RAPID TRANSIT STUDY

Presented By: Angela Aitken, Finance Manager & Acting Assistant General
Manager

PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M.
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10.

11.

12.

13.

14.

15.

16.

CONSIDERATION OF GASB 43 AND 45, OTHER POST-EMPLOYMENT BENEFITS

(OPEB) OPTIONS; CONTINUE TO FUND RETIREE BENEFITS USING “PAY-AS-

YOU-GO” METHOD AND APPLY FUNDING TOWARDS UNFUNDED LIABILITY AS

REVENUE STREAMS IMPROVE, ESTABLISH AN IRREVOCABLE TRUST, AND

ESTABLISH A GASB 45 FUNDING POLICY

Presented By: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH VISION COMMUNICATIONS CO., INC. FOR RADIO
MAINTENANCE AND REPAIR SERVICES FOR AN AMOUNT NOT TO EXCEED
$60,000 OVER A THREE-YEAR CONTRACT PERIOD

Presented By: Robert Cotter, Maintenance Manager

CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING FY10 BUDGET

RECONCILIATION ACTIONS

Presented By: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF SCHEDULING AND HOLDING PUBLIC HEARINGS
REGARDING PROPOSED METRO FIXED ROUTE SERVICE REDUCTIONS FOR
FALL 2010

Presented By: Ciro Aguirre, Operations Manager

CONSIDERATION OF EXTENDING ROUTE #79 TO THE SANTA CRUZ COUNTY
FAIRGROUNDS DURING THE 2010 FAIR AT A COST OF $4,000.00 TO PROVIDE
BOTH FIXED ROUTE AND PARACRUZ SERVICE

Presented By: Leslie R. White, General Manager

CONSIDERATION OF AUTHORIZING THE CHAIR OF THE BOARD TO SUBMIT A
LETTER TO THE SANTA CRUZ REGIONAL TRANSPORTATION COMMISSION
SUPPORTING THE ACQUISITION OF THE SANTA CRUZ BRANCH LINE FROM
THE UNION PACIFIC COMPANY

Presented By: Leslie R. White, General Manager

ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD
MEETING WILL BE HELD FRIDAY, MAY 14, 2010 AT 9:00 A.M. AT THE SANTA
CRUZ METRO ADMINISTRATIVE OFFICES, 110 VERNON ST, SANTA CRUZ
Presented By: Chair Pirie

REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
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SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Name of Case:  United Transportation Union, Local 23 vs.
Santa Cruz METRO

SECTION IIl: RECONVENE TO OPEN SESSION
17. REPORT OF CLOSED SESSION
ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under

Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.
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Board of Directors
Santa Cruz Metro
Les White, General Managiid j}
110 Vernon Street

Santa Cruz, Ca 95060

EGEIVE]

apR 15 20

SANTA CRUZ METRO;’DUTAN TRANSIT
DISTR

Dear Board, ISTRIGT

I have been a Metro rider for over 30 years, and currently live off Big Basin Way (Hwy
236). The service to that “neck of the woods” is and has never been very user friendly.
Often times I find myself stranded in Santa Cruz for hours waiting for a connection to get
home...and I can’t tell you how many times I see buses on Hwy 9, 17, Mt Hermon that
say “out of service”....To me, a logical solution is to combine routes in BC so one
leaving the Mt Store could also service the Hwy 236 (Country Club) route. I know I
would be taking the bus if there were more options available . 1 also understand the La
Selva Beach area is underserved. Couldn’t some Watsonville buses that take the
freeway, service the La Selva Beach area, rather than passing them by? 1know you are
considering cutting some services, but like 1 said, wouldn’t it be better to alter the routes

Sincerely,

H. Clowser

2-b. |



DATE 04/02/10 15:20 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 1
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE: 02/01/10 THRU 02/28/10

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION BMOUNT
34101 02/03/10 -306.60 001230 CAPITOL CLUTCH & BRAKE, INC. 29761 REV VEH PARTS ~306.60 **VOID
34276 02/03/10 -3.24 001936 MCI 30052 SEPT PHONES -3.24 **VOID
34961 02/01/10 43,50 001193 AA GLASS SHOP 7 31642 RPRS & MAINT/FAC 43.50
34962 02/01/10 2,520.00 001141 AMERICAN BUSINESS SYSTEMS, INC 31643 ANNUAL MAINT 2,520.00
34963 02/01/10 24,438.18 001264 ANDREWS INTERNATIONAL INC 31534 11/30-12/27/09 SEC 24,438.18
34964 02/01/10 699.00 294 ANDY'S AUTO SUPPLY 0 31677 REV VEH PARTS/FLT 284.57
31678 REV VEH PARTS/FLT 333.52
31679 REV VEH PARTS/FLT 80.91
34965 02/01/10 64.14 001 AT&T 31603 PHONE/OPS 64.14
34966 02/01/10 4,883.60 001D AT&T 31505 INSTALL DID LINES 2,169.59
31506 INSTALL DID LINES 2,714.01
34967 02/01/10 47.80 001E AT&T 31721 PHONE LINE/VERNON 47.80
34968 02/01/10 57.73 M033 BAILEY, NEIL 0 31606 FEB 10 RET SUPP 57.73
34969 02/01/10 570.00 001047 BOBBY'S PIT STOP 31662 OUT RPR REV VEH/FLT 156.00
31663 OUT RPR REV VEH/FLT 51.75
31664 OUT RPR/FLT 51.75
31665 OUT RPR/FLT 51.75
31666 OUT RPR/FLT 51.75
31667 OUT RPR/FLT 51.75
31668 OUT RPR REV VEH/FLT 51.75
31669 OUT RPR REV VEH/FLT 51.75
31670 OUT RPR REV VEH/FLT 51.75
34970 02/01/10 4,012.50 001365 BORTNICK, ROBERT S. & ASSOC. 7 31509 PROF/TECH FEES 4,012.50
34971 02/01/10 75.05 M077 BRADFORD, THOMAS 0 31607 FEB 10 RET SUPP 75.05
34972 02/01/10 57.73 M0O78 BRIDINGER, DENISE 0 31608 FEB 10 RET SUPP 57.73
34973 02/01/10 57.73 M079 BROGDON, ROY 31609 FEB 10 RET 3SUPP 57.73
34974 02/01/10 550.65 002189 BUS & EQUIPMENT 31508 REV VEH PARTS 550.65
34875 02/01/10 100.00 BO18 BUSTICHI. DENE 7 31592 JBN 10 BOD MTG 100.00
34976 02/01/10 57.73 M022 CAPELLA, KATHLEEN 0 31625 FEB 10 RET SUPP 57.73
34977 02/01/10 28.87 M08O CARR, DALE 0 31610 FEB 10 RET SUPP 28.87
34978 02/01/10 28.87 M073 CENTER, DOUG 0 31632 FEB 10 RET SUPP 28.87
34979 02/01/10 50.00 BO14 CITY OF WATSONVILLE 31602 JAN 10 BOD MTG 50.00
34980 02/01/10 247.75 001113 CLARKE, SUSAN 7 31538 1/7-1/11/10 BUS AUD 125.00
31539 1/14-1/19/10 BUS AUD 122.75
34981 02/01/10 74,676.12 001124 CLEAN ENERGY 31653 LNG/FLT 1/1/10 11,530.77
31654 LNG/FLT 1/5/10 10,422.87
31655 LNG/FLT 1/8/10 12,023.17
31656 LNG/FLT 12/16/09 9,685.60
31657 LNG/FLT 12/13/09 10,395.38
31658 LNG/FLT 12/07/09 9,616.62
31659 LNG/FLT 12/10/09 11,001.71
34982 02/01/10 1,595.00 723 COUNCIL ON EDUCATION IN 31553 CONF 2/1-2/3/10 1,595.00
34983 02/01/10 28.87 M092 CRAWFORD, TERRI 0 31633 FEB 10 RET SUPP 28.87
34984 02/01/10 28.87 M039 DAVILA, ANA MARIA 0 31611 FEB 10 RET SUPP 28.87
34985 02/01/10 40,006.10 800 DELTA DENTAL PLAN 31551 FEB 10 DENTAL 40,006.10
34986 02/01/10 2,124.42 085 DIXON & SON TIRE, INC. 31513 JBN TIRES & TUBES/PC 442.84
31514 JAN TIRES/FLT 693.00
31515 JAN TIRES/FLT 849.08
31516 JBN TIRES/FLT 139.50
02/01/10 1,070.00 916 DOCTORS ON DUTY . 31555 EMPLOY EXAM 30.00
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DATE 04/02/10 15:20

CHECK
NUMBER

34988
34989
34990

34991

34992
34993
34994
34995
34996
34997
34998
34993
35000
35001
35002
35003
35004
35005

CHECK
DATE

02/01/10
02/01/10
02/01/10

02/01/10

02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10

CHECK VENDOR

AMOUNT

110.
28.
64.

165.

57

4,822

57.
670.
50.
100.
75.
50.
.05

75

15,868.

00
87
05

.73
51.
28.
57.
28.
.70

54
87
73
87

73
33
00
00
11
00

54

002388
M096
372

001172

MO099
M074
MO040
M100
M101
001029
MO41
001323
B023
B021
MO81
BOO®6
M043
002117

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

VENDOR
NAME

DOGHERRA'S
DRAKE, JUDITH
FEDERAL EXPRESS

FERGUSON ENTERPRISES INC,

FIKE, LOUIS
GABRIELE, BERNARD
GARBEZ, LINDA
GARCIA, SANTIAGO
GOES, ALAN

GOLDEN GATE SYSTEMS
GOUVEIA, ROBERT
GOVDELIVERY, INC.
GRAVES, RON
HAGEN, DONALD N.
HALL, JAMES
HINKLE, MICHELLE
HOLODNICK, JAMES
IULIANGC

OO OO DO O

1O -1 O~

VENDOR TRANS.
TYPE NUMBER

31556
31557
31558
31559
31560
31561
31562
31563
31564
31565
31566
31567
31568
31569
31570
3157%
31572
31573
31574
31575
31576
31577
31578
31579
31580
31581
31582
31517
31634
31727
31728
31729
31707
31708
31708
31635
31636
31612
31613
31637
31723
31614
31548
31593
31594
31615
31595
31616
31588
31590

PAGE

2

DATE: 02/01/10 THRU 02/28/10

TRANSACTION COMMENT

TRANSACTION

DESCRIPTION AMOUNT
EMPLOY EXAM 35.00
EMPLOY EXAM 30.00
EMPLOY EXAM 30.00
EMPLOY EXAM 30.00
EMPLOY EXAM 35.00
EMPLOY EXAM 30.00
EMPLOY EXAM 30.00
EMPLOY EXAM 30.00
EMPLOY EXAM 30.00
EMPLY EXAM 35.00
EMPLOY EXAM 30.00
EMPLOY EXAM 35.00
EMPLOY EXAM 30.00
EMPLOY EXAM 35.00
EMPLOY EXAM 30.00
EMPLOY EXAM 120.00
EMPLOY EXAM 30.00
EMPLOY EXAM 30.00
EMPLOY EXANM 35.00
EMPLOY EXAM 30.00
EMPLOY EXAM 35.00
EMPLOY EXAM 30.00
EMPLOY EXAM 30.00
EMPLOY EXBM 35.00
EMPLOY EXAM 120.00
EMPLOY EXAM 35.00
EMPLOY EXAM 35.00
OUT RPR REV VEH/PC 110.00
FEB 10 RET 3UPP 28.87
MAIL/HR 31.73
MAIL/FIN 26.75
MAIL/FLT 5.57
RPR/WTC 82.16
RPR/WTC 49.82
RPRS & MAINT/FAC 33.63
FEB 10 RET SUPF 57.73
FEB 10 RET SUPP 51.54
FEB 10 RET SUPP 28.87
FEB 10 RET SUPP 57.73
FEB 10 RET SUPP 28.87
HP/3COM SWITCHES 4,822.70
FEB 10 RET SUPP 57.73
EMAIL MAINT DEC 08 670.33
JAN 10 BOD MIG 50.00
JAN 10 BOD MTG 100.00
FEB 10 RET SUPP 75.11
JAN 10 BOD MTG 50.00
FEB 10 RET SUPP 75.05
FEB 10 RENT 111 DUB 12,397.68
FEB 10 RENT 115 DUB 3.470.85



DATE 04/02/10 15:20 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 3
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE: 02/01/10 THRU 02/28/10

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
35006 02/01/10 2,905.16 110 JESSICA GROCERY STORE, INC. 31518 JAN 10 CUST 3VCS 2,905.1¢6
35007 02/01/10 100.00 BO26 JOHN LEOPOLD 7 31600 JAN 10 BOD MTG 100.00
35008 02/01/10 28.87 M104 JUSSEL, PETE 0 31638 FEB 10 RET SUPP 28.87
35009 02/01/10 291.85 MO61 KAMEDA, TERRY 0 31626 FEB 10 RET SUPP 291.85
35010 02/01/10 2,928.00 878 KELLY SERVICES, INC. 31535 TEMP/OPS W/E 12/27 876.00
31536 TEMP/OPS W/E 1/3/10 912.00

31537 TEMP/OPS W/E 1/11/10 1,140.00

35011 02/01/10 1,645.13 001119 MACERICH PARTNERSHIP LP 7 31587 FEB 10 RENT 1,645.13
35012 02/01/10 811.20 001145 MANAGED HEALTH NETWORK 31520 FEB 10 EAP 811.20
35013 02/01/10 100.00 B0O25 MARTINEZ, EMILIO 7 31596 JAN 10 BOD MTG 100.00
35014 02/01/10 845.96 041 MISSION UNIFORM 31347 UNIF/LAUNDRY/FAC 52.10
31521 UNIF & LAUNDRY/EC 26.67

31671 UNIFORM/LAUNDRY FLT 69.85

31672 UNIFORM/LAUNDRY FLT 185.88

31673 UNIFORM/LAUNDRY FLT 62.85

31674 UNIFORM/LAUNDRY FLT 185.88

31675 UNIFORM/LAUNDRY FLT 185.88

31676 UNIFORM/LAUNDRY FLT 69.85

35015 02/01/10 1,597.57 001176 NORTHSTAR, INC. 31583 RPRS & MAINT/FAC 1,597.57
35016 02/01/10 28.87 M050 O'MARA, KATHLEEN 0 31617 FEB 10 RET SUPP 28.87
35017 02/01/10 5,400.00 002863 OFFICESTAR 31644 WORD/EXCEL TRAINING 5,400.00
35018 02/01/10 7.00 001327 PACIFIC BELL DIRECTORY 31507 YELLOW PAGES 7.00
35019 02/01/10 196.26 043 PALACE ART & OFFICE SUPPLY 31527 OFFICE SUPPLY/HR 144.24
31660 OFFICE SUPPLY/FLT 26.01

31661 OFFICE SUPPLY/FLT 26.01

35020 02/01/10 319.71 M057 PARHAM, WALLACE 0 31627 FEB 10 RET SUPP 319.71
35021 02/01/10 57.73 MO51 PENDRAGON, LINDA 0 31618 FEB 10 RET SUPP 57.73
35022 02/01/10 28.87 M109 PEREZ, CHERYL 31619 FEB 10 RET SUPP 28.87
35023 02/01/10 258.43 M064 PETERS, TERRIE 0 31628 FEB 10 RET SUPP 258.43
35024 02/01/10 28.87 MO70 PICARELLA, FRANCIS 0 31628 FEB 10 RET SUPP 28.87
35025 02/01/10 100,00 BO24 PIRIE, ELLEN 7 31597 JAN 10 BOD MTG 100.00
35026 02/01/10 319.71 M058 POTEETE, BEVERLY 0 31630 FEB 10 RET SUPP 319.71
35027 02/01/10 207.39 107A PROBUILD 31272 REPAIRS/MAINTENANCE 4.50
31346 REPAIRS/MAINTENANCE 41.33

31525 EYE WASH/FAC 23.79

31526 RPRS & MAINT/FAC 56.28

31680 REV VEBH PARTS/FLT 42.17

31681 REV VEH PARTS/FLT 39.32

35028 02/01/10 10,458.40 001098 ROBERT HALF MANAGMENT RESOURCE 31529 TEMP/FIN W/E 12/4/09 2,368.80
31682 TEMP/ADM W/E 12/4/09 720.00

31683 TEMP/FIN W/E 12/11/9 2,632.00

31684 TEMP/FIN W/E 12/18/9 2,632.00

31685 TEMP/FIN W/B 12/25/9 2,105.60

35029 02/01/10 100.00 BO22 ROBINSON, LYNN MARIE 31598 JAN 10 BOD MTG 100.00
35030 02/01/10 57.73 M085 ROSSI, DENISE 0 31620 FEB 10 RET SUPP 57.73
35031 02/01/10 100.00 BO1S ROTKIN, MIKE 7 31599 JAN 10 BOD 100.00
35032 02/01/10 28.87 MO30 ROWE, RUBY 31621 FEB 10 RET SUPP 28.87
35033 02/01/10 17.50 699 SALINAS CASH REGISTER CO INC 31533 RIBBON TIMESTMP MACH 17.50
35034 02/01/10 258.98 135 SANTA CRUZ AUTO PARTS, INC. 31511 REV VEH PARTS/PC 50.00
31512 REV VEH PARTS/PC 186.53

-G



DATE 04/02/10 15:20

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCQUNTS PAYABLE

PAGE 4

02/01/10 THRU 02/28/10

CHECK

CHECK
NUMBER

hl-G

35036

35037
35038
35039
35040
35041
35042
35043

35044
35045

35046
35047
35048

35051

02/01/10

02/01/10

02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/01/10

02/01/10
02/01/10

02/01/10
02/01/10
02/01/10

02/01/10

AMOUNT

569.

302.
28.

57.
12,415.
590.
50.
2,016.

524.
600.

1,603.
28.
21.

9,473

74
87
73
52
84
00
00

96
00

79
87
92

.34

VENDOR

149

MOL0
M112
MO54
001075
001232
BO17
001857

001040
001165

001800
M086
946

002829

VENDOR
NAME

SANTA CRUZ MUNICIPAL UTILITIES

SANTA CRUZ SENTINEL

SHORT, SLOAN

SILVA, EDWARDO

SLOAN, FRANCIS

SOQUEL III ASSOCIATES
SPECIALIZED AUTC AND
STONE, MARK

SWRCB FEES

TERRYBERRY CO., LLC
THANH N. VU MD

THERMO KING OF SALINAS,

TOLINE, DONALD
UNITED SITE SERVICES

VALLEY POWER SYSTEMS,

TYPE

~1 O O O

~J

VENDOR TRANS.
NUMBER

31652
31710
31711
31712
31713
31714
31715
31716
31717
31718
31686
31687
31688
31631
31639
31622
31586
31604
31601
31719
31720
31585
31528
31542
31543
31544
31545
31546
31547
31584
31623
31540
31541
25207
25208
25209
25210
25218
25417
25418
25537
25538
25650
25736
25737
25738
25817
26021
26057
26095

TRANSACTION
DESCRIPTION

REV VEH PARTS/PC
12/11-1/12/10 111 DU
12/11-1/12/10 ENC
12/11-1/12/10 1200A
12/11-1/12/10 PACIFI
12/11-1/12/10 PACIFI
12/11-1/12/10 VERNON
12/11-1/12/10 ENC
12/11-1/12/10 111 DU
12/11-1/12/10 1200B
ADS/FIN

ADS/FIN

ADS/FIN

FEB 10 RET SUPP

FEB 10 RET SUPP

FEB 10 RET SUPP

FEB 10 RENT

OUT RPR REV VEH/PC
JAN 10 BOD MTG
1/1-12/31/10 1200 RI
1/1-12/31/10 138 GOL
EMPLOY INCENTIVE
PHYS EXAM/PC

PHYS EXAMS/OPS

PHYS EXAM/OPS

PHYS EXAM/OPS

PHYS EXAMS/OPS

PHYS EXAM/OPS

PHYS EXAM/OPS

REV VEH PARTS/FLT
FEB 10 RET SUPP
FENCE RENT 115 DUB
FENCE RENT 115 DUB
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

CORE CREDIT ENG 140
CORE CREDIT/ ENG 142
CORE CREDIT ENG 141
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

CREDIT NOTE

CORE CREDIT/ENG 143
CONV MUFFLER

REV VEH PARTS

REV VEH PARTS

AMOUNT

1,603.72



DATE 04/02/10 15:20

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE:

PAGE

5

02/01/10 THRU 02/28/10

TRANSACTION
DESCRIPTION

CHECK
NUMBER

G1-G

VENDOR TRANS.
TYPE NUMBER

CHECK VENDOR VENDOR
AMOUNT NAME

26096
26099
26216
268456
26847
26848
26897
26898
268989
26900
27451
277452
27453
27454
27455
27456
27457
27458
27459
27460
27461
28216
28217
28271
28272
28273
28449
28450
28451
28494
28495
28496
28497
28903
28904
28905
28906
28908
31645
31646
31647
31648
31689
31690
31691
31692
31693
31694
31695
31696

REV VEH PARTS
REV VEH PARTS
FREIGHT/EN 143

REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV

VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH

PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS

CREDIT MEMO

REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV

VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH

PARTS

PARTS

PARTS

PARTS

PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT

AMOUNT

422.
29.
217.
2.
657.
40.
57.
214.
3.,512.

638.
674.
107.
1.885.
321.
63.
52.
1,622.
11.
70.
722.
15.
83.
2,832.
532.
l6l.
3,540.
578.
176.
13.
43.
290.
345.
-2,891.
2.566.
87.
2,619.
306.
1,105.
1,510.
425.
218.
53.
218.
68.
1,158.
364.
1,400.
1,185.
72.

TRANSACTION COMMENT



DATE 04/02/10 15:20

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY

CHECK NUMBER

ALL CHECKS FOR ACCOUNTS PAYABLE

DATE:

PAGE

02/01/10 THRU 02/28/1

6

0

CHECK VENDOR

CHECK
NUMBER

9°1-S

35052
35053
35054
35055
35056

35057
35058
35059
35060
35061
35064
35065
35066
35067
35068
35069
35070

35071
35072
35073

35074
35075

35076
35077

35078
35079
35080
35081
35082

35083
35084

35085
35086

CHECK
DATE

02/01/10
02/01/10
02/01/10
02/01/10
02/01/10

02/01/10
02/01/10
02/01/10
02/01/10
02/01/10
02/08/10
02/08/10
02/08/10
02/08/10
02/08/10
02/08/10
02/08/10

02/08/10
02/08/10
02/08/10

02/08/10
02/08/10

02/08/10
02/08/10

02/08/10
02/08/10
02/08/10
02/08/10
02/08/10

02/08/10
02/08/10

02/08/10
02/08/10

AMOUNT

54.

90.
10,302.
291.
766.

70.
215.
31.
639.
28.
200.
1,305.
17,278.
.83
7,275,
1,426.
163,

10.
.76

64

23,901,

1,340.
59,753.

155

295.

235.
.53
49,
39.
469.

387

13,315.
79,554,

3,127,
7,975,

43
0z
50
85
42

00
18
12
01
87
12
88
83

05
01
45
00
07

00
88

.39

95
11
00
00
51

94
94

89
00

434B
434
001043
MO76
001223

682
436
M115
186
M088
002861
001312
941
001
001D
845a
001112

5090
002627
001124

001084
002569

002063
157

001316
085
E883
E180
117

001212
001035

001745
001262

VENDOR
NAME

VERIZON CALIFORNIA

VERIZON WIRELESS

VISION SERVICE PLAN

VONWAL, YVETTE

WATSONVILLE CADILLAC, BUICK,

WEISS, AMY L.

WEST PAYMENT CENTER
WILLIAMS, CHRIS
WILSON, GEORGE H.,
YAGI, RANDY
AMERICAN MESSAGING SVCS,
ANTHEM BLUE CROSS
ASSURANT EMPLOYEE BENEFITS
AT&T

AT&T

BLUE SHIELD OF CALIFORNIA
BRINKS AWARDS & SIGNS

INC.

LLC

LETICIA
inc.

CALLEJAS,
CDW GOVERNMENT,
CLEAN ENERGY

CLUTCH COURIERS
COMERICA BANK

COSTCO
DELL MARKETING L.P.

DEVCO OIL

DIXON & SON TIRE,
ED DAVIDSON
FELDER, GEORGE
GILLIG LLC

INC.

GOVSTOR INC.
HARRIS & ASSOCIATES

HARTFORD LIFE AND ACCIDENT INS

JABICO ENTERPRISES, LLC

VENDOR TRANS.
TYPE NUMBER

31697
31698
31699
31700
31701
31702
31703
31704
31705
31706
31722
0 31530
31552
0 31640
31650
31651
7 31649
31531
0 31641
31532
0 31624
31785
31771
31760
31765
31766
31770
7 31806
31807
31779
31746
31738
31739
31510
31798
31799
31804
31748
31749
31737
31735
31761
31780
31589
31774
31733
31810
31811
31797
7 31769

TRANSACTION
DESCRIPTION

PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
MT BIEWLASKI

PC CARDS/ADMIN

FEB 10 VISION

FEB 10 RET SUPP
REV VEE PARTS/PC
REV VEH PARTS/PC
BOD MTG 1/22/10
SUBSCRIPT/LEGAL
FER 10 RET SUPP
PARTS FOR HVAC/FAC
FEB 10 RET SUPP
FEB PAGERS

PERS CHOICE FAMILY
FEB 10 DIS INS
PHONE/OPS 12/5-1/4
11/19-12/18 PHONES
85% BASIC HMO FAMILY
EMPLOYEE INCENTIVE
DIRECTOR APPRECIATIO
DMV/VTT FEES
ANTENNA/IT

LNF/FLT 1/11/10
LNG/FLT 1/14/10
DEC 09 MAIL P/U
WORK COMP FUND
WORK COMP FUND
OFFICE SUPPLY/ADM
MEMORY MODULE
RAPID RAIL KIT

UNL FUEL/PC 1/17/10
TIRES & TUBES/PC
DMV/VTT FEES
DMV/VTT FEES

REV VEH PARTS/FLT
REV VEH PARTS/FLT
HASTUS PROJECT

MB MAINT

MB VERNON

FEB LIFE/AD&D

WEB DEVELOPMENT

VEH
VEH
VEH
VEH
VEH
VEH
REV VEH
REV VEH

TRANSACTION COMMENT
AMOUNT

164.89
536.35
18.16
43.21
259.64
6,035.20
814.10
735.84
643.56
306.95
54.43
90.02
10,302.50
291.85
721.14
45.28
70.00
215.18
31.12
639.01
28.87
200.12
1,305.88
17,278.83
60.83
7,275.05
1,426.01
20.00
143.45
10.00
64.76
11,721.57
12,179.50
1,340.00
42,101.27
17,652.61
155.39
167.85
128.10
235.11
387.53
49.00
39.00
-61.75
531.26
13,315.94
69,930.94
9,624.00
3,127.89
7,975.00



DATE 04/02/10 15:

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

PAGE 7

02/01/10 THRU 02/28/10

CHECK
NUMBER

Ll-4

35087
35088
35089

35080

35091

35092

35093

35094

35095
35096

35097

35098

35099
35100
35101
35102
35103

35104
35105

35106
35107
35108

CHECK
DATE

02/08/10
02/08/10
02/08/10

02/08/10

02/08/10

02/068/10

02/08/10

02/08/10

02/08/10
02/08/10

02/08/10

02/08/10

02/08/10
02/08/10
02/08/10
02/08/10
02/08/10

02/08/10
02/08/10

02/08/10
02/08/10
02/08/10

CHECK
AMOUNT

42.53

715.45

77.20

3,710.09
9,356.50

77.83

1,798.92

118.61
277.51
160.00

75.00
867.00

10.00
5,256.35

20.32
320.00
27.98

VENDOR

R568
764
001052

041

004

043

481

107A

R335
001098

848

079

122

001232
001299
001165
001752

E531
057

007
186
147

VENDOR VENDOR TRANS.
NAME TYPE NUMBER
JACQUELINE RAYNOR 31808
MERCURY METALS 31736
MID VALLEY SUPPLY 31755
31791
MISSION UNIFORM 31519
31741
31742
NORTH BAY FORD LINC-MERCURY 31523
31524
PALACE ART & OFFICE SUPPLY 31747
31801
31802
31803
PIED PIPER EXTERMINATORS, INC. 31792
31793
31794
31795
31796
PROBUILD 31743
31756
31757
31758
31759
RILEY COLLINS AUTO BODY SHOP 31809
ROBERT HALF MANAGMENT RESOURCE 31775
31776
31777
31778
31812
31813
SANTA CRUZ ELECTRONICS, INC,. 31549
31550
SANTA CRUZ MUNICIPAL UTILITIES 31752
31753
31754
31784
31805
SCMTD PETTY CASH - OPS 31773
SPECIALIZED AUTO AND 31605
TELEPHONICS 31734
THANH N. VU MD 7 31740
THOMPSON PUBLISHING GROUP, INC. 31767
31768
TORRES, HECTOR 31781
U.5. BANK 31724
31725
31762
UNITED PARCEL SERVICE 31772
WILSOWN, GEORGE H., INC. 31788
ZEE MEDICAL SERVICE CO. 31782

TRANSACTION
DESCRIPTION

SETTLEMENT CLAIM
OUT RPR REV VEH/PC
CLEAN SUPPLY/FAC
CLEANING SUPPLY/FAC
UNIF & LAUNDRY/FAC
UNIFORMS/LAUNDRY FLT
UNIFORMS/LAUNDRY FLT
REV VEH PARTS/PC
REV VEH PARTS/PC
OFFICE SUPPLY/ADM
OFFICE SUPPLY/ADM
OFFICE SUPPLY/ADM
OFFICE SUPPLY/ADM
JAN PEST CTRL

JAN PEST CTRL

JAN PEST CTRL

JAN PEST CRTL

JAN PEST CRTL

OTH MOB SUPP/FLT
RPRS & MAINT/FAC
RPRS & MAINT CREDIT
RPRS & MAINT/FAC
RPRS & MAINT/FAC
SETTLEMENT CLAIM
TEMP/FIN W/E 1/8
TEMP/FIN W/E 1/15
TEMP/FIN W/E 1/22
TEMP/RR W/E 1/22
TEMP/ADM W/E 1/15
TEMP/ADM W/E 1/22
OFFICE SUPPLY/IT
OFFICE SUPPLY/IT
12/11-1/12/10 GOLF
12/11-1/12/10 VERNON
12/11-1/12/10 GOLF
11/20-1/20 RES PARK
12/11-1/12 1217 RIV
PETTY CASH/OPS

OUT RPR REV VEH/PC
RPR FAX LINE

DMV MEDICAL/FLT
FAIR LABOR STDS HDB
FAM/MED LEAVE HDB
DMV/VTT FEES
4246044555645971
4246044555645971
4246044555645971
FREIGHT OUT/FLT
HEATER/MC

SAFETY SUPPLIES

TRANSACTION COMMENT
AMOUNT

317.44
75.00
168.79

1,085.
50.
69.

185.
14.
.34

28

206.
432.

58.
.28

17

241.
70.
53.

.00

.50

183
48

36.
.53
~3.
.58
.50

33

3,710.
2,632,
2,500.
2,335.
.20

879

351.
558.

30.
.36

47

66.
173.
1,153.
.54

285

120.
118.
.51
160.

75.
438.
.50

277

428

10.
1,302.
714.
3,239.
.32
320.
27.

25
44
85
88
19

92
31
94

00
00
00

12
53

03
00
40
90

00
00
47

56
40
33

09
61

00
00
50

00
03
41
91

00
98



DATE 04/02/10 15:20

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

PAGE 8

02/01/10 THRU 02/28/10

CHECK
NUMBER

81-G

35109
35110
35111
35112
35113
35114

35115
35116
35117

35118

35119
35120

35121
35122
35123
35124

35125

35126
35127

35128
35129

35130
35131

35132
35133
35134

CHECK
DATE

02/15/10
02/15/10
02/15/10
02/15/10
02/15/10
02/15/10

02/15/10
02/15/10
02/15/10

02/15/10

02/15/10
02/15/10

02/15/10
02/15/10
02/15/10
02/15/10

02/15/10

02/15/10
02/15/10

02/15/10
02/15/10

02/15/10
02/15/10

02/15/10
02/15/10
02/15/10

CHECK
AMOUNT

115
147

774

47.
5,000,
551.

34.

50.
35,815.

184.

6.

105.
10,829.

966.
152,752,

2,265,

106.
619.

16,972

190.
49,
.37

548

.38
.56
5,343.
7,042,
.00
1,553.

61
Q7

30
69

00
31

66

30
92

00
90
89
18

92

48

87

20
00

.50
200.

60

54
00

VENDOR

E636
001
001D
664
011
001287

002189
001324
E312

001346

667
001124

367
418
001000
001316

085

001284
001329

002388
001492

001295
001302

282
E378
001087

VENDOR
NAME

AGUIRRE, CIRO
AT&T
AT&T

BAY COUNTIES PITCOCK PETROLEUM

BEWLEYS CLEANING

BLUE SHIELD OF CALIFORNIA

BUS & EQUIPMENT
CAPITALEDGE ADVOCACY,
CHENG, FRANK

CITY OF SANTA CRUZ

CITY OF SCOTTS VALLEY
CLEAN ENERGY

COMMUNITY TELEVISION OF

COUNTY OF SANTA CRUZ

DAIMLER BUSES N. AMERICA INC.

DEVCO OIL

DIXON & SON TIRE, INC.

DMC CONSTRUCTION INC.
DOC AUTO LLC

DOGHERRA 'S
EVERGREEN OIL INC.

FIRST NATIONAL BANK
GARDA CL WEST

GRAINGER
GRANADOS-BOYCE, MARIA

GREENWASTE RECOVERY, INC.

VENDOR TRANS.
TYPE NUMBER

31883
31938
31939
31876
31786
31858
31859
31818
31850
31930
31931
31932
31933
31934
31935
31936
31937
31856
31857
31887
31909
31910
31911
31884
31916
31893
31818
31889
31815
31816
31817
31923
31834
31835
31836
31837
31838
31822
31732
31750
31783
31924
31901
31902
31787
31928
31905
31906
31907
31908

TRANSACTION
DESCRIPTION

REIMBURSE~JPA
FAX-FINAL BILL
12/19-1/18 PHONES
FUEL/LUBE/FLT

JAN JANT/RES PARK
JAN-MAR 10 COBRA
MARCH 10 COBRA

REV VEH PARTS/PC
FEB 10 LEG SVC
SPRINT OCT 09 SVC
SPRINT NOV 09 SVC
PARKING PERMIT
MILEAGE

VERIZON PHONE

NOV 22-NOV 25

NOV 26~DEC 25

DEC 26-JAN 25

JAN LANDFILL

JAN LANDFILL
11/15-1/15 svVIC
1/29/10 LNG/FLT
1/26/10 LNG/FLT
1/23/10 LNG/FLT
12/18/09 BOD MTG
DEC 09 CNG/FLT

REV VEH PARTS/FLT
1/19-1/31 UNL/PC
JAN FUEL/FLT

JAN TIRES & TUBES/PC
JAN TIRES & TUBES/PC
JAN TIRES & TUBES/PC
MB CONSTRUCTION

OUT RPR REV VEH/PC
OUT RPR REV VEH/PC
OUT RPR REV VEH/PC
OUT RPR REV VEH/PC
OUT RPR REV VEH/PC
OUT RPR REV VEH/PC
HAZ WASTE DISP

HAZ WASTE DIS

HAZ WASTE DIS

MB CONSTRUCTION

JAN LIABILITY

FEB ARMORED CAR SVC
RPRS & MAINT/FAC
DMV/VTT FEES

JAN GARB/RES PBRK
JAN GARB/MT. HERMON
JAN GARB/GRN VALLEY
JAN GARB/3VTC

TRANSACTION COMMENT
AMOUNT

115.38
147.56
5,343.61
7,042.07
774.00
1,148.31
404.99
47.69
5,000.00
61.25
61.25

25.85
154.96
103.48

65.30

76.22

22.37

12.29

50.30

12,125.34
11,578.78
12,111.80

184.00

105.89
5,563.13
5,266.05

841.65
110.27
152,752.48
137.02
137.76
387.96
818.59
784.54
106.20
75.00
409.00
135.00
16,972.50

200.00
190.54
49.00
213.75
88.90
17.78
227.94



DATE

04/02/10 15:

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

PAGE 9

02/01/10 THRU 02/28/10

CHECK
NUMBER

b'l-9

35135
35136

35137
35138

35139
35140
35141
35142
35143
35144

35145
35146
35147
35148
35149

35150

35151

35152
35153

35154

CHECK
DATE

02/15/10
02/15/10

02/15/10
02/15/10

02/15/10
02/15/10
02/15/10
02/15/10
02/15/10
02/15/10

02/15/10
02/15/10
02/15/10
02/15/10
02/15/10

02/15/10

02/15/10

02/15/10
02/15/10

02/15/10

98.
172.

196.
.00
1,194.

49.
.72

4
i

3,635

601.

48.
14,842.
440.
25.

.20

13,879

1,427.

36.

158.
4,409.

79,720.

10
50

00

60
00

18

51
00
64
00

74

41
60

09

E319
215

001163
074

001093
E193
001336
E417
764
041

288
001176
001002
188
009

043

107A

001269
001098

966

VENDOR
NAME

HERNANDEZ, ALICIA
IKON OFFICE SOLUTIONS

INNERWORKINGS, INC
KENVILLE LOCKSMITHS

KROLL LABORATORY SPECIALISTS

LIMAS, GILBERTO

LOWY FIRE PROTECTION, INC.

MENDOZA, FELIPE
MERCURY METALS
MISSION UNIFORM

MUNCIE TRANSIT SUPPLY
NORTHSTAR, INC.
ORACLE CORPORATION
PACIFIC BUS MUSEUM

PACIFIC GAS & ELECTRIC

PALACE ART & OFFICE SUPPLY

PROBUILD

RAY'S UPHOLSTERY

ROBERT HALF MANAGMENT RESOURCE

5.C. FUELS

VENDOR TRANS.
TYPE NUMBER

31841
31920
31921
31922
31918
31744
31745
31800
31927
31919
31929
31820
31751
31827
31872
31873
31874
31875
31917
31522
31842
31885
31863
31865
31866
31867
31868
31869
31870
31879
31880
31881
31882
31554
31839
31845
31860
31871
31888
31896
31821
31846
31847
31848
31849
31899
31877
31912
31913
31914

TRANSACTION
DESCRIPTION

PHYS EXAM/PC

MAINT 11/18-12/18/09
MAINT 12/18-1/19/10
110 VERNON MOVE

REV VEH PARTS/FLT
RE-KEY CYN/ENC

HR FILE CAB LOCKS
EMPLOY EXAMS
DMV/VTT FEE

EMERG RPR/VERNON
DMV/VTT FEES

OUT RPR REV VEH/PC
UNIF/LAUNDRY FAC
JAN UNIF/LAUNDRY/PC
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
REV VEH PARTS/FLT
JAN 10 MAINT
3/1/10-2/28/11
MEMBERSHIP RENEWAL
12/25-1/26/VERNON
12/30-1/29 PACIFIC
12/25-1/26 1200 RVR
12/25-1/26 GOLF CLUB
12/25-1/26 ENCINAL
12/25~1/26 115 DUB
12/25-1/27 115 DUB
12/25-1/26 1122 RVR
12/25-1/26 111 DUB
12/25-1/27 115 DUB
12/25-1/26

OFFICE SUPPLY/HR
OFFICE SUPPLY/PC
OFFICE SUPPLY/ADM
OFFICE SUPPLY/VERNON
RPRS/MAINT/FAC
RPRS/MAINT/FAC
RPRS/MAINT/FAC

OUT RPR REV VEH/PC
TEMP/ADM W/E 12/18
TEMP/ADM W/E 12/25
TEMP/ADM W/E 1/1
TEMP/RDM W/E 1/29
TEMP FIN W/E 1/1
12/4/09 DIESEL/FLT
12/30/09 DIESEL/FLT
12/17/09 DIESEL/FLT
1/27/710 DIESEL/FLT

TRANSACTION COMMENT
AMOUNT

85.00
176.71
153.17
300.00

98.10
167.00

196.00
10.00
1,194.60
49.00
3,635.72
52.10
31.02
185.88
69.85
69.85
192.48
48.51
14,842.00
440.64
25.00
3,809.89
2,362.86
1,507.58
4,604.56
219.26

16.14
175.75
821.92
118.39
233.31
129.19
-50.13
432.31
916.37

12.78

14.4¢6
158.41
720.00
450.00
576.00
558.00
2,105.60
16,825.64
12,036.05
16,062.50
17,367.65



DATE 04/02/10 15:20 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 10
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE: 02/01/10 THRU 02/28/10

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
31915 11/23/09 DIESEL/FLT 17,428.25
35155 02/15/10 99.28 135 SANTA CRUZ AUTO PARTS, INC. 31826 REV VEH PARTS/PC 32.65
31864 REV VEH PARTS/PC 66.63
35156 02/15/10 187.74 149 SANTA CRUZ SENTINEL 0 31900 JAN ADS/FIN 187.74
35157 02/15/10 4,493.93 001232 SPECIALIZED AUTO AND 31828 OUT RPR REV VEH/PC 84.78
31829 OUT RPR REV VEH/PC 220.01
31830 OUT RPR REV VEH/PC 1,447.21
31831 OUT RPR REV VEH/PC 869.04
31832 OUT RPR REV VEH/PC 200.39
31833 OUT RPR REV VEH/PC 1,672.50
35158 02/15/10 485.00 001930 STATE BAR OF CALIFORNIA 31840 2010 MEMBERSHIP 485.00
35159 02/15/10 346.00 001857 SWRCB FEES 31882 1/1-12/31 GOLF FEE 346.00
35160 02/15/10 117.02 007 UNITED PARCEL SERVICE 31814 JAN FRT OUT/FLT 68.36
31878 FREIGHT QUT/FLT 48.66
35161 02/15/10 1,367.69 001223 WATSONVILLE CADILLAC, BUICK, 31823 REV VEH PARTS/PC 400.71
31824 REV VEH PARTS/PC 436.91
31825 REV VEH PARTS/PC 530.07
35162 02/15/10 293.14 436 WEST PAYMENT CENTER 31925 JAN INFO CHARGES 293.14
35163 02/15/10 10.00 E532 ZARATE, VALENTIN 7 31926 DMV/VTT FEE 10.00
35164 02/15/10 65.15 147 ZEE MEDICAL SERVICE CO. 31790 SAFETY SUPPLY/FAC 65.15
35165 02/22/10 901.31 020 ADT SECURITY SERVICES INC. 32086 3/1-5/31 1200 RIVER 435.12
32087 MBR ALARMS 88.38
32088 MAR ALARMS 49,23
32089 MAR ALARMS 101.00
32090 MAR ALARMS 68.00
32091 MAR ALARMS 45,05
32092 MAR ALARMS 65.30
32093 MAR ALARMS 49,23
35166 02/22/10 723.33 001188 AFV FLEET SERVICE 32018 REV VEH PARTS/FLT 723.33
35167 02/22/10 673.75 001128 ALWAYS TOWING & RECOVERY, INC 31954 TOW #2804 673.75
35168 02/22/10 72,27 510 ASCOM HASLER LEASING 32081 3/1~3/31 RENTAL 72.27 VOIDED
35168 02/22/10 -72.27 510 ASCCM HASLER LEASING 32081 3/1~3/31 RENTAL -72.27 **VQID
35168 02/22/10 395.92 001 AT&T 32013 REPEATERS/0PS 310.86
32094 MT BIEWLASKI 85.06
35170 02/22/10 97.06 876 ATCHISON, BARISONE, CONDOTTI & 7 32075 425 PROP ACQ 1/31 37.06
35171 02/22/10 §47.72 130 CITY OF WATSONVILLE UTILITIES 32041 1/5~1/28 WIC 26.47
32042 1/1-2/1 WTC 42.92
32043 CONTAINER/WTC 721.78
32044 1/5~-1/28 WIC 25.35
32045 1/5~1/28 WTC 31.20
35172 02/22/10 250.00 001113 CLARKE, SUSAN 7 32009 1/21-1/27 BUS AUDIT 125.00
32010 1/28-2/1 BUS AUDIT 125.00
35173 02/22/10 37.32 002063 COSTCO 32080 2/12 BOD MTG 37.32
35174 02/22/10 254.20 504 CUMMINS WEST, INC. 31894 REV VEH PARTS/FLT 254.20
35175 02/22/10 2,671.82 001329 DOC AUTO LLC 31945 OUT RPR REV VEH/PC 436.02
31946 OUT RPR REV VEH/PC 2,235.80
35176 02/22/10 110.00 002388 DOGHERRA'S 7 31977 QUT RPR REV VEH/PC 22.00
31978 OUT RPR REV VEH/PC 88.00
35177 02/22/10 630.00 001257 DOMINICAN HOSPITAL OF S C 32077 1/15 MEDICAL 630.00
35178 02/22/10 2,23%.00 001317 EUROTECH, INC. 32084 OUT RPR EQUIP/FLT 2,239.00

/o
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15:20

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

PAGE 11

02/01/10 THRU 02/28/10

VENDOR TRANS.

CHECK
NUMBER

|I'=S

35179

35180
35181
35182
35183
35184

35185
35186

35187
35188
35189

35190
35191

35192
35193

35194
35195
35186

35197
35198

CHECK
DATE

02/22/10

02/22/10
02/22/10
02/22/10
02/22/10
02/22/10

02/22/10
02/22/10

02/22/10
02/22/10
02/22/10

02/22/10
02/22/10

02/22/10
02/22/10

02/22/10
02/22/10
02/22/10

02/22/10
02/22/10

CHECK
AMOUNT

2,633.

173.
813.

85.
.20

355

108.

48.
71

929

48.
1,531.
16,240,

2,905.
2,964.

57.
1,645,
1,183.

217.
16,338.

86
00
79

06

18
37
47

16
00

.67
244.

82

11
13
13

99
35

001492

372
447
E020
711
282

510A
166

215
001163
002117

110
878

074
038

579
001119
001052

887
001063

EVERGREEN OIL INC.

FEDERAL EXPRESS
FERRIS HOIST & REPAIR,
FOUSE, BRENT

GLASS DOCTOR

GRAINGER

HASLER,
HOSE SHOP,

INC.
THE

IKON OFFICE SOLUTIONS
INNERWORKINGS, INC
IULIANO

JESSICA GROCERY STORE, INC.
KELLY SERVICES, INC.

KENVILLE LOCKSMITHS
KINKO'S INC.

LAB SAFETY SUPPLY, INC.
MACERICH PARTNERSHIP LP
MID VALLEY SUPPLY

NEOPOST,
NEW FLYER

INC
INDUSTRIES LIMITED

TYPE NUMBER

32015
32038
32096
31862
32014
31980
31890
31891
31991
31981
31982
31983
31984
31985
31986
31987
31988
31989
31990
32039
32067
31953
32071
32074
32072
31994
31985
31996
31855
31850
31851
31952
31993
32073
32082
32095
31979
32046
32047
32048
32049
32050
32051
32052
32053
32054
32055
32056
32057
32058

TRANSACTION
DESCRIPTION

HAZ WASTE DISP
HAZ WASTE DIS
MAILING/FIN

RPRS & MAINT/FAC
PHYS EXAM/OPS

RPR VEH #2701
SAFETY SUPPLY/FLT
RPRS/MAINT/FAC
3/1-3/31 RENTAL/PC
PARTS & SUPPLY/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
STAPLES K5000/CTG
ONE DAY PASS COUPONS
MAR 10 RENT-115 DUB
MAR 10 RENT 111 DUB
FEB 10 CUSTODIAL SVC
TEMP/OPS W/E 1/17
TEMP/OPS W/E 1/24
TEMP/0OPS W/E 1/31
RPRS/MAINT/FAC
PRINTING/POSTERS
PRINTING/POSTERS
DUPLICATE PAYMENT
OFFICE SUPPLY/OPS
MAR 10 RENT

CLEAN SUPPLY/FLT
CLEAN SUPPLY/FAC
INK CARTRIDGE/PC
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV' VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT
REV VEH PARTS/FLT

AMOUNT

115.36
-92.28
21.47
14.98
16.94
48.18
1,531.37
3,470.85
12,769.62
2,905.16
1,140.00
912.00
912.00

7

299.60

-60.93
57.11
1,645.13
107.88
1,085.25
217.99
921.85
1,707.85
5,670.21
718.67
2,057.34
1,063.75
188.08

1,491.76
288.54
23.47
1.51
16.77



DATE 04/02/10 15:20 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 1z
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE: 02/01/10 THRU 02/28/10

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
32059 REV VEH PARTS/FLT 119,97

32060 REV VEH PARTS/FLT 848.44

32061 REV VEH PARTS/FLT 1,193.56

35199 02/22/10 4,415,10 002721 NEXTEL COMMUNICATIONS 31992 12/26-1/25/0PS 4,415.10
35200 02/22/10 2,189.60 009 PACIFIC GAS & ELECTRIC 31956 12/24-2/4 sSVTIC 2,175.76
32037 1/6-2/4 SVTC 13.84

35201 02/22/10 52.52 043 PALACE ART & OFFICE SUPPLY 31903 SUPPLIES/FLT 39.61
31904 SUPPLY/FLT 12.91

35202 02/22/10 887.00 950 PARADISE LANDSCAPE INC 0 32062 FEBR MAINT/FAC 887.00
35203 02/22/10 364.54 107a PROBUILD 31591 RPRS & MAINT/FAC 193.78
31959 RPRS/MAINT/FAC 5.85

32036 REV VEH PARTS/FLT 164.91

35204 02/22/10 127.00 001153 REPUBLIC ELEVATOR COMPANY 31789 ELEVATOR MAINT/PACIF 127.00
35205 02/22/10 3,830.75 001098 ROBERT HALF MANAGMENT RESOURCE 32068 TEMP/FIN W/E 1/29 2,599.10
32069 TEMP/RR W/E 1/29 1,231.65

35206 02/22/10 17,475.55 966 S.C. FUELS 0 32017 DIESEL 2/8/10/FLT 17,475.55
35207 02/22/10 3,317.94 018 SALINAS VALLEY FORD SALES 31897 SAFETY/REV VEH/FLT 3,317.94
35208 02/22/10 2,115.98 002713 SANTA CRUZ AUTO TECH, INC. 32016 RPR #9950 2,115.98
35209 02/22/10 1,237.88 135 SANTA CRUZ AUTO PARTS, INC. 31853 REV VEH PARTS/FLT 115.15
31854 SAFETY/REV VEH/FLT 47.76

31861 SAFETY SUPPLY/FLT 43.33

31940 REV VEH PARTS/FLT 306.58

31941 REV VEH PARTS/FLT 82.34

31942 REV VEH PARTS/FLT 62.81

31943 REV VEH PARTS/FLT 12.03

31944 REV VEH PARTS/PC 73.46

32030 REV VEH PARTS/FLT 62.81

32031 REV VEH PARTS/FLT 90.64

32032 SAFETY SUPPLY/FLT 43.33

32033 REV VEH PARTS/FLT 31.49

32034 REV VEH PARTS/FLT 197.10

32035 REV VEH PARTS/FLT 69.05

35210 02/22/10 28.29 848 SANTA CRUZ ELECTRONICS, INC. 31843 OFFICE SUPPLY/IT 28.29
35211 02/22/10 10,673.35 977 SANTA CRUZ TRANSPORTATION, LLC 7 32063 5/08-12/09 RATE INCR 10,673.35
35212 02/22/10 12,415.52 001075 SOQUEL III ASSOQOCIATES 7 32070 MAR 10 RENT 12,415.52
35213 02/22/10 1,238.43 001232 SPECIALIZED AUTO AND 31947 OUT RPR REV VEH/PC 217.12
31948 OUT RPR REV VEH/PC 359.76

31949 OUT RPR REV VEH/PC 621.55

35214 02/22/10 570.00 291 STANLEY ACCESS TECHNOLOGIES 32040 DOOR RPR/METRO 570.00
35215 02/22/10 138.00 080 STATE BOARD OF EQUALIZATION 32076 JAN USE TAX PREPAY 138.00
35216 02/22/10 10,771.00 080F STATE BOARD OF EQUALIZATION 32079 2003-2008 AUDIT 10,771.00
35217 02/22/10 267.31 080G STATE BOARD OF EQUALIZATION 32078 2002 TAX PERIOD 267.31
35218 02/22/10 49,78 001008 SWAGELOK NQORTHERN CALIFCRNIA 32012 REV VEH PARTS/FLT 49,78
35219 02/22/10 2,707.41 002805 TELEPATH CORPORATION 32083 FEB MAINT 2,707.41
35220 02/22/10 564.25 001299 TELEPHONICS 31844 IT PHONE/PC 564.25
35221 02/22/10 82.42 007 UNITED PARCEL SERVICE 32085 FRT OUT/FLT 82.42
35222 02/22/10 10.96 946 UNITED SITE SERVICES 32011 5/27-6/23 FENCE RENT 10.96
35223 02/22/10 6,975.24 002829 VALLEY POWER SYSTEMS, INC. 32019 REV VEH PARTS/FLT 592.60
32020 REV VEH PARTS/FLT CR -592.80

32021 RPR #2304 1,102.50

al’l-S



DATE 04/02/10 15:20 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 13
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE: 02/01/10 THRU 02/28/10

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT

32022 RPR #2311 495.00

32023 RPR #2222 533.97

32024 RPR #2237 992.50

32025 RPR #2210 1,307.83

32026 RPR #2217 1,212.50

32027 RPR #2212 440.00

32028 RPR #2308 395.84

32029 RPR #2309 495,00

35224 02/22/10 29,634.03 001083 WATSONVILLE TRANSPORTATION, INC 32064 5/09-12/09 RATE INCR 10,247.03

32065 JAN PT SERVICES 14,283.62

32066 5/08-4/09 RATE INCR 5,103.38

35225 02/22/10 275.00 186 WILSON, GEORGE H., INC. 31898 EMERG RPR/MC 275.00

35226 02/25/10 57.73 M033 BAILEY, NEIL 0 32289 MARCH SUPP PAYMENT 57.73

35227 02/25/10 75.05 M077 BRADFORD, THOMAS 0 32290 MARCH SUPP PAYMENT 75.05

35228 02/25/10 57.73 MO78 BRIDINGER, DENISE 0 32291 MARCH SUPP PAYMENT 57.73

35229 02/25/10 57.73 MO079 BROGDON, ROY 32292 MARCH SUPP PAYMENT 57.73

35230 02/25/10 57.73 M022 CAPELLA, KATHLEEN 0 32308 MARCH SUPP PAYMENT 57.73

35231 02/25/10 28.87 MOBO CARR, DALE 0 32293 MARCH SUPP PAYMENT 28.87

35232 02/25/10 28.87 MO73 CENTER, DOUG 0 32315 MARCH SUPP PAYMENT 28.87

35233 02/25/10 28.87 M092 CRAWFORD, TERRI 0 32316 MARCH SUPP PAYMENT 28.87

35234 02/25/10 28.87 M039 DAVILA, ANA MARIA 0 32294 MARCH SUPP PAYMENT 28.87

35235 02/25/10 28.87 M096 DRAKE, JUDITH 0 32317 MARCH SUPP PAYMENT 28.87

35236 02/25/10 57.73 MO09% FIKE, LOUIS 0 32318 MARCH SUPP PAYMENT 57.73

35237 02/25/10 51.54 M074 GABRIELE, BERNARD 0 32319 MARCH SUPP PAYMENT 51.54

35238 02/25/10 28.87 M040 GARBEZ, LINDA 0 32295 MARCH SUPP PAYMENT 28.87

35239 02/25/10 57.73 M100 GARCIA, SANTIAGO 0 32296 MARCH SUPP PAYMENT 57.173
35240 02/25/10 28,87 M101 GOES. ALAN 0 32320 MARCH SUPP PAYMENT 28.87 VOIDED
35240 02/25/10 -28.87 M101 GOES, ALAN 0 32320 MARCH SUPP PAYMENT -28.87 **VOID
35241 02/25/10 57.73 M041 GOUVEIA, ROBERT 0 32297 MARCH MED PAYMENT 57.73 VOIDED
35241 02/25/10 -57.73 M041 GOUVEIA, ROBERT 0 32297 MARCH MED PAYMENT -57.73 **VOID
35242 02/25/10 75.11 MO081 HALL, JAMES 0 32298 MARCH SUPP PAYMENT 75.11 VOIDED
35242 02/25/10 -75.11 MO081 HALL, JAMES 0 32298 MARCH SUPP PAYMENT -75.11 **vQID
35243 02/25/10 72.27 510A HASLER, INC. 32288 MARCH 10 RENTAL/ADM 72.27 VOIDED
35243 02/25/10 -72.27 510& HASLER, INC. 32288 MARCH 10 RENTAL/ADM -72.27 **VOID
35244 02/25/10 75.05 M043 HOLODNICK, JAMES 0 32299 MARCH SUPP PAYMENT 75,05 VOIDED
35244 02/25/10 -75.05 M043 HOLODNICK, JAMES 0 32299 MARCH SUPP PAYMENT ~75.05 **VOID
35245 02/25/10 28.87 M104 JUSSEL, PETE 0 32321 MARCH SUPP PAYMENT 28.87 VOIDED
35245 02/25/10 -28.87 M104 JUSSEL, PETE 0 32321 MARCH SUPP PAYMENT -28.87 **V0OID
35246 02/25/10 291.85 M061 KAMEDA, TERRY 0 32309 MARCH SUPP PAYMENT 291.85 VOIDED
35246 02/25/10 -291.85 MO61 KAMEDA, TERRY 0 32309 MARCH SUPP PAYMENT -291.85 **VOID
35247 02/25/10 28.87 MO50 O'MARA, KATHLEEN 0 32300 MARCH SUPP PAYMENT 28.87 VOIDED
35247 02/25/10 -28.87 MO50 O'MARA, KATHLEEN 0 32300 MARCH SUPP PAYMENT -28.87 **YOID
35248 02/25/10 319.71 M057 PARHAM, WALLACE 0 32310 MARCH SUPP PAYMENT 318.71 VOIDED
35248 02/25/10 -319.71 M057 PARHAM, WALLACE 0 32310 MARCH SUPP PAYMENT ~-318.71 **VOID
35249 02/25/10 57.73 MO051 PENDRAGON, LINDA 0 32301 MARCH SUPP PAYMENT 57.73 VOIDED
35249 02/25/10 -57.73 MO051 PENDRAGON, LINDA 0 32301 MARCH SUPP PAYMENT -57.73 **VOID
35250 02/25/10 28.87 M109 PEREZ, CHERYL 32302 MARCH SUPP PAYMENT 28.87 VOIDED
35250 02/25/10 -28.87 M109 PEREZ, CHERYL 32302 MARCH SUPP PAYMENT -28.87 **VOID
35251 02/25/10 258.43 MO64 PETERS, TERRIE 0 32311 MARCH SUPP PAYMENT 258.43 VOIDED
35251 02/25/10 -258.43 M0O64 PETERS, TERRIE 0 32311 MARCH SUPP PAYMENT -258.43 **VOID

cl'l-g
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DATE 04/02/10 15:20 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 14
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE: 02/01/10 THRU 02/28/10

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
35252 02/25/10 28.87 MO70 PICARELLA, FRANCIS 0 32312 MARCH SUPP PAYMENT 28.87 VOIDED
35252 02/25/10 -28.87 M0O70 PICARELLA, FRANCIS 0 32312 MARCH SUPP PAYMENT -28.87 **VOID
35253 02/25/10 319.71 MO058 POTEETE, BEVERLY 0 32313 MARCH SUPP PAYMENT 319.71 VOIDED
35253 02/25/10 -319.71 M058 POTEETE, BEVERLY 0 32313 MARCH SUPP PAYMENT -319.71 **VOID
35254 02/25/10 57.73 MO85 ROSSI, DENISE 0 32303 MARCH SUPP PAYMENT 57.73 VOIDED
35254 02/25/10 -57.73 MO085 ROS3I, DENISE 0 32303 MARCH SUPP PAYMENT -57.73 **VOID
35255 02/25/10 28.87 M030 ROWE, RUBY 32304 MARCH SUPP PAYMENT 28.87 VOIDED
35255 02/25/10 -28.87 MO30 ROWE, RUBY 32304 MARCH SUPP PAYMENT -28.87 **VQID
35256 02/25/10 302.74 MO10 SHORT, SLOAN 0 32314 MARCH SUPP PAYMENT 302.74 VOIDED
35256 02/25/10 ~302.74 MO10 SHORT, SLOAN 0 32314 MARCH SUPP PAYMENT -302.74 **VOID
35257 02/25/10 28.87 M112 SILVA, EDWARDO 0 32322 MARCH SUPP PAYMENT 28.87 VOIDED
35257 02/25/10 -28.87 M1l1l2 SILVA, EDWARDO 0 32322 MARCH SUPP PAYMENT -28.87 **VOID
35258 02/25/10 7.73 MO54 SLOAN, FRANCIS 0 32305 MARCH SUPP PAYMENT 57.73 VOIDED
35258 02/25/10 ~57.73 MO054 SLOAN, FRANCIS 0 32305 MARCH SUPP PAYMENT -57.73 **VOID
35259 02/25/10 4,407.00 080H STATE BOARD OF EQUALIZATION 32325 JAN-DEC 09 FEES 4,407.00 VOIDED
35259 02/25/10 -4,407.00 080H STATE BOARD OF EQUALIZATION 32325 JAN-DEC 09 FEES ~4,407.00 **VOID
35260 02/25/10 28.87 M086 TOLINE, DONALD 0 32306 MARCH SUPP PAYMENT 28.87 VOIDED
35260 02/25/10 ~28.87 M0O86 TOLINE, DONALD 0 32306 MARCH SUPP PAYMENT -28.87 **VOID
35261 02/25/10 291.85 MO076 VONWAL, YVETTE 0 32323 MARCH SUPP PAYMENT 291.85 VOIDED
35261 02/25/10 ~291.85 M076 VONWAL, YVETTE 0 32323 MARCH SUPP PAYMENT ~281.85 **VOID
35262 02/25/10 31.12 M115 WILLIAMS, CHRIS 0 32324 MARCH SUPP PAYMENT 31.12 VOIDED
35262 02/25/10 -31.12 M115 WILLIAMS, CHRIS 0 32324 MARCH SUPP PAYMENT -31.12 **VOID
35263 02/25/10 28.87 MO88 YAGI, RANDY 0 32307 MARCH SUPP PAYMENT 28.87 VOIDED
35263 02/25/10 -28.87 M088 YAGI, RANDY 0 32307 MARCH SUPP PAYMENT -28.87 **VOID
35264 02/25/10 28.87 M101 GOES, ALAN 0 32320 MARCH SUPP PAYMENT 28.87
35265 02/25/10 57.73 M041 GOUVEIA, ROBERT 0 32297 MARCH MED PAYMENT 57.73
35266 02/25/10 75.11 MO81 HALL, JAMES 0 32298 MARCH SUPP PAYMENT 75.1
35267 02/25/10 72.27 510A HASLER, INC. 32288 MARCH 10 RENTAL/ADM 72.27
35268 02/25/10 75.05 M043 HOLODNICK, JAMES 0 32299 MARCH SUPP PAYMENT 75.05
35269 02/25/10 28.87 M104 JUSSEL, PETE 0 32321 MARCH SUPP PAYMENT 28.87
35270 02/25/10 291.85 MO61 KAMEDA, TERRY 9] 32309 MARCH SUPP PAYMENT 291.85
35271 02/25/10 28.87 M050 O'MARA, KATHLEEN 0 32300 MARCH SUPP PAYMENT 28.87
35272 02/25/10 319.71 MO57 PARHAM, WALLACE 0 32310 MARCH SUPP PAYMENT 319.71
35273 02/25/10 57.73 MO51 PENDRAGON, LINDA 0 32301 MARCH SUPP PAYMENT 57.73
35274 02/25/10 28.87 M109 PEREZ, CHERYL 32302 MARCH SUPP PAYMENT 28.87
35275 02/25/10 258.43 MO64 PETERS, TERRIE 0 32311 MARCH SUPP PAYMENT 258.43
35276 02/25/10 28.87 M070 PICARELLA, FRANCIS 0 32312 MARCH SUPP PAYMENT 28.87
35277 02/25/10 319.71 M058 POTEETE, BEVERLY 0 32313 MARCH SUPP PAYMENT 319.71
35278 02/25/10 57.73 M085 ROSSI, DENISE 0 32303 MARCH SUPP PAYMENT 57.73
35279 02/25/10 28.87 MO030 ROWE, RUBY 32304 MARCH SUPP PAYMENT 28.87
35280 02/25/10 302.74 MO10 SHORT, S5LOAN 0 32314 MARCH SUPP PAYMENT 302.74
35281 02/25/10 28.87 M112 SILVA, EDWARDO 0 32322 MARCH SUPP PAYMENT 28.87
35282 02/25/10 57.73 MO54 SLOAN, FRANCIS 0 32305 MARCH SUPP PAYMENT 57.73
35283 02/25/10 4,407.00 080H STATE BOARD OF EQUALIZATION 32325 JAN-DEC 09 FEES 4,407.00
35284 02/25/10 28.87 M086 TOLINE, DONALD 0 32306 MARCH SUPP PAYMENT 28.87
35285 02/25/10 291.85 MO076 VONWAL, YVETTE 0 32323 MARCH SUPP PAYMENT 291.85
35286 02/25/10 31.12 M115 WILLIAMS, CHRIS 0 32324 MARCH SUPP PAYMENT 31.12
35287 02/25/10 28.87 M088 YAGI, RANDY 0 32307 MARCH SUPP PAYMENT 28.87
TOTAL 1,052,569.03 ACCOUNTS PAYABLE TOTAL CHECKS 350 1,052,569.03
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager (AA/

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR FEBRUARY 2010.

L. RECOMMENDED ACTION

Staff recommends that the Board of Directors accept and file the monthly budget status

reports for February 2010.

I1. SUMMARY OF ISSUES

e Operating Revenues for the month of February 2010 were $148K or 7 % over the
amount of revenue expected for February 2010.

o Consolidated Operating Expenses for the month of February 2010 were $495K or
15 % under budget for the month of February 2010.

e Capital Budget spending year to date through February 2010 was $4.646K or 24 %
of the Capital budget.

IHI. DISCUSSION

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to
the adopted operating and capital budgets for the fiscal year. The attached monthly revenue,
expense and capital reports represent the status of Santa Cruz METRO’s FY 10 operating and
capital budgets versus actual expenditures for the month.

The fiscal year has elapsed 67%.

5-2.1



Board of Directors
Board Meeting of April 23, 2010
Page 2

A. Operating Revenue

For the month of February 2010 Operating Revenues were $148K or 7 % over the amount of
revenue expected for February 2010. Sales Tax Revenues continue to lag behind budget

projections due to the current economic recession. Revenue variances are explained in the notes
at the end of the revenue report.

B. Operating Expense by Department

Total Operating Expenses by Department for the month of February 2010 were $495K or 15 %
under budget; 1 % over where we were in FY09. The majority of the variance is due to lower
than anticipated Personnel and Fuel & Lube Rev Vehicles expenses.

C. Consolidated Operating Expenses

Consolidated Operating Expenses for the month of February 2010 were $495K or 15 % under
budget. Personnel Expenses, Prof & Tech Fees, and Fuels & Lube Rev Veh all contributed to

the variance. Further explanation of these accounts is contained in the notes following the
report.

D. Capital Budget

Capital Budget spending year to date through January 2010 was $4,646K or 24 % of the Capital
budget. Of this, $2,311K or 55 % has been spent on the MetroBase Maintenance Facility project
and $2,002K or 83 % has been spent on the Purchase & Renovation of Vernon Bldg.

1V.  FINANCIAL CONSIDERATIONS

Due to the severe economic downturn and the resulting significant decline in revenue, staff is
implementing cost - cutting strategies and diligently looking at different scenarios and options in
order to close the projected budget gap.

Attachment A: FY10 Operating Revenue for the month ending — 02/28/10
FY10 Operating Expenses by Department for the month ending - 02/28/10
FY10 Consolidated Operating Expenses for the month ending — 02/28/10
FY10 Capital Budget Reports for the month ending — 02/28/10

Prepared by: Kristina Mihaylova, Financial Analyst
Date Prepared: March 31, 2010
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Percent of Year Elapsed -

Revenue Source

Passenger Fares
Paratransit Fares:.
Special Transit Fares
Highway 17 Fares.
Highway 17 Paymenis

Subtotal Passenger Revenue

Commissions )
Advettising income::

Rent Income - SC Pacific Station

Rentincome - Watsonville TC-

Rent Income

- General

Interest Income:-

Other Non-Transp Revenue

‘Sales Tax Revenup:-

Transp Dev Act (TDA) - Op Ass'ty
Subtotal Other Revenue

FTA Sec5307 - OpAsgst:

Repay FTA Advance

Sec 5303 - AMBAG Funding

FY10

FTA Sec 5317+ OpAssistance -

$
$
FTASec 53711 .- Rurat Op Asst. $
3
$
3

Subtotal Grant Revenue
Subtotal Operating Revenue $

Total Operating Expenses 3

Variance

One-Time Revenue

Transfer (to)/from Capital Reserves
Transfer: (to)/ffom Cash- Flow Res:

Transfer (16y/from Liab fng'Res-

$

$
Transfer (toY/from W/C Reserve 3
DR
Carryover from Previous Year $
3

Subtotal One-Time Revenue
Total Revenue

Total Operating Expenses 3

BOD Rev F10

Variance

METRO Operating Revenue
For the month ending - February 28, 2010
67%
Current Period Year to Date YTD Year Over Year Comparison
Actual
Actyal Budget $ Var % Var Notes Actual Budget 8 Var %_Var EY10 FY09 $ Var % Var
3 258,136 3 237,601 $ 20,535 9% $ 2,090,756 $ 2248208 $ (148,542) 7% $ 2090756 $ 2228111 $ (128,355) -6%
- 18,5948 21,4298 (2,835) - -13% B 1E5, 963 89308130 S (83,650):  +35%. . 1§ 155,983 285,857 "% 1(79,894): " =34%
$ 362,284 3 393,537 $ (31,253) -8% $ 2141604 $ 2,313,913 $ (172,309) 7% $ 2141604 $ 2256123 3 (114,519) -5%
-8 85662 % 190,586 % {4,004 5% $ 6985561 080 7212878 (22,681) 8% 8 698,556 % 1 BOT.078 8. 1478 0%
3 32,674 $ 31,407 3 1,267 4% 3 287,782 $ 280,826 $ 6,956 2% 3 287,782 3 284,312 % 3,470 1%
3 757,350 % 774540 $ (17,190) -2% 1 $ 5383660 $ 5803887 $ (420,227) -7% $ 5383660 3 5701481 3 (317,821) -6%
0% 0%
$ 1,260 $ 458 % 802 175% 3 4015 3 36684 $ 351 10% 3 4015 3 4522 3 (507) -11%
Bl 86260 § 5,5921:8 " 3,034 - 1E4%: 2: $ 169,2020081 0 0188,0080 150 136,196 27%: §A69,20208 94859 6 F4343 0 T8%:
$ 7,520 % 7.714 % (194) -3% $ 61,260 § 60,916 3 344 1% 3 61,260 $ 59,006 $ 1,264 2%
% 28108 28758 235, e 8- 23,095,800 23,700- % (605) 3% “$ 23,005 % 25,206 % (2:201y . -8%
3 - 0% 3 - 3 - 3 - 0% 3 - 3 12659 $ (12,659) -100%
$ 00138228 3,585 % 10,237 286% % § 133,044 % 34,592 0$ 1 09,352;  287%: B 133,044 08 301,273 - (167,320) - 1 -56%:
3 76 % 485 % (409) -84% $ 6,853 § 3,880 $ 2,973 77% $ 6,853 $ 4,744 % 2,109 44%
8,887,700 81,357,269 8, (18,669) 1% 4 % .9:637,583 8; 17,620,451 $(1,082,868) . -17%- $: 9:637,588 . §- 11,160,086 1§ :(1:522.513) - <14%.
3 - 3 - $ - 0% $ 2611683 $§ 2775810 $ (163,927) 6% $ 2611683 $ 2,989,232 3 (377,549) -13%
$ 1,371,914 § 1377778 § (5864 0% $ 12,647,636 3 14,655,819 . $(2,008,183) -14% $ 12,647,636 $ 14,652,677 $ (2,005,041) -14%
0% 0%
-8 S Ee 0% SN 384544208 3,645,442 -8 - “0%:- U$ 8,645,440 6 B AZ6,203 0% 219,449 o E%
- 3 - S - 0% 3 - $ - $ - 0% 3 - 3 - $ - 0%
470,804 .8 S ogA70:804. 0 100%: $ 0 A708R4 T80 AT0894 % - 0% BN 10,8848 181,615 8 9279 6%
- $ - $ - 0% $ 1,868 3 - $ 1,868 100% % 1,868 $ 13,258 § (11,391) -86%
R RS SRR 0%: ¥ R 1 ERRT: 1 I HEEEIY /. MU} R 2 R e 0%
170,894 3 - $ 170,894 100% $ 3,818,204 $ 3816336 § 1,868 0% $ 3818204 $ 3,601,167 $ 217,037 6%
2,300,158 § 2,152,318 § 147,840 7% $ 21,849,500 $ 24,276,042 $(2,428,542) -10% $ 21,849,500 $ 23,955,325 $ (2,105,825) -9%
2,911,895 $ 23,271,544 $ 23,271,544 $ 23,132,397
$ (611,737) $ (1.422,044) $ (1,422,044) 3 822,929
- 3 - $ - 0% S - 3 - $ - 0% 3 - 3 - $ -
-8 RS NSTTDE 0% 8 ERERN: EER- - 0% ~$ ATLg ST -
- $ - $ - 0% $ - $ - 3 - 0% 3 - $ - 3 -
RES: 2 ESHRNR:S < 0%: '8 SRR SRS - 0% S RS <E -
- 3 - 3 - 0% 3 - $ - 3 - 0% 3 - 3 - $ - {0
- $ - 3 - 0% $ - $ - 3 - 0% $ - 3 - 3 - 98
$ 2,300,158 $ 2,152,318 '$ 147,840 7% $ 21,849,500 $ 24,276,042 $(2,426,542) -10% $ 21849800 $ 23,955,325 $ (2,105,825) srn
- - P
2,911,895 $ 23,271,544 $ 23271544 $ 23,132,397 ek
SBT3 S _(1,422,044) 3 (1.422,044) § 822,929 =
£550
February 2010
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FY10

METRO Operating Revenue
For the month ending - February 28, 2010

Percent of Year Elapsed - 67%
Current Period Year to Date
Revenue Source Actual Budget $ Var % Var Notes Actual Budaet

Current Period Notes:

1) Passenger Revenue is under budget due to decreased ridership.

2} Advertising Income is over budget due to more advertising than expected.

3) Interest Income is over budget due to revenue budgeted using County Treasury estimates, while a higher interest rate was actually paid.

4) Sales Tax Revenue is under budget due to less consumer discretionary spending and current economic conditions.

BOD Rev F10

$ Var

% Var

EY10

YTD Year Over Year Comparison

Actual

FY09

$ Var

February 2010

% Var
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Operating Expenses by Department
For the month ending - February 28, 2010

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var FY10 EY09 3 Var % Var

Departmental Personnel Expenses
700 - SCCIC 8 - s - 0% $ - 8 -8 - 0% $ - 8 -8 - 0%
1100 - Adrinistration $: 139;213. 081 -B3237 1§ ((14;024) +26%: LU ABBIBY (8 BAT,108 I8 (28,319) 56%:  U$ 48878908 599,722 8§ (110,933) 18%"
1200 - Finance $ 84,572 3 97,142 8  (12,570) -13% $ 687,068 $ 777,136 % (90,088) -12% $ 687,068 $ 531,892 §$ 155,176 29%
4300~ Custamer-Service:- G 07,0828 30,070 8 (12.018) 1 <31%. S 284210 8T I BI2560. § (B8,340) S1Q%: 8 264,210 82889161 8 (34,706) -12%:
1400 - Human Resources $ 40,001 $ 50,597 3  (10,598) -21% $ 342,530 $ 404,778 $ (62,248) -15% $ 342,530 % 359602 % (17,072) -5%
1500~ Information Technology: $: ‘30:265. 8, 44,0818 (4,786) 211%: R 2 342,342 % 352,487 % {10,148) ;3% $ 342,342::% 326,416 % 15,928 5%:
1700 - District Counsel $ 34,964 $ 39,205 S (4.240) 1% $ 323,146 $ 324,639 $ (1,493) 0% $ 323,146 $ 279,989 § 43,157  15%
1800 - Risk Management 3 w0 SoE 0% 3 IR X DET- - 0% 3 s RS- e 0%
2200 - Facilities Maintenance $ 73,093 8 87,177 3 (14,084) -16% $ 627,260 % 697,415 3 (70,153) -10% $ 627,260 $ 632,803 § (5,543) -1%
3100:< Paratransit Program. DR 278,613°°% 307,169 % :(30,555). +10% $ 02,099,187 082,457,347 0% (358,186): -16%:- % 2089,161 -5 2,002,267 15, 06,804 5%
3200 - Operations $ 152,190 $ 172,018 $  (19,825) -12% $ 1,357,981 & 1,398,604 3 (40,623) -3% $ 1,357,981 $ 1,284,176 S 73,805 6%
3300~ Bus -Operafors: $. 1,041,870 -8 1,185,056 |$. [(153,085) - ~+13%! 08,797,901 18 9544943 % - (TAT 042) 8% $ - B,797,901.%.7.8,758,854: % 41,047 0%
4100 - Fleet Maintenance 3 276,904 $ 324746 $  (47,843) -15% $ 2:364,377 § 2,597,966 3 (233,589) -9% $ 2,364,377 $ 2,466,023 3 (101,646) -4%
9051~ Cobra: Beneflts. - ) 1,362 % = -3 1,362..-100% . $ 6,236, 8.. - ‘3 5,236 100% $ 6,236 2,836 13,6000 1137%:
9005 - Retired Employee Benefits  § 154,724 3 180,037 $ (25,313} -14% 3 1,040,000 $ 1,440,297 $ (400,297) -28% 3 1,040,000 $ 1,052,338 % (12,338) 1%
9014~ Opérating Grants. - 5 . $: B (0% 3 TR -2 Llg “ 0% $ PR T Rt - 0%:
110020 - Operating Grants $ - $ - $ - 0% $ - 3 - S - 0% $ - $ - $ - 0%
160« New Flysr Parts-Credit. ' §- R EERRE- ) SO 8 S8 COUIE e 0% 8 BT & ERIN:5 - 0%

Subtotal Personnel Expenses $ 2,241,923 $ 2,589,510 § (347.5687) -13% $ 18,731,000 $ 20,825,280 § (2,004,280} -10% $ 18,731,000 $ 18,583,634 §$ 147,366 1%
Departmental Non-Personnel Expenses
700 - SCCIC 3 - 3 4 3 (4) -100% 3 250 § 278 % (28) -10% 3 280 270 § 20y 7%
1100; - Administration:- Rt -20,482.:6- 32,1460 8 (11,994) - 37 %: "$ 164,595 8; 258478 % - (93,567T8)- <38% §1 164,808 8 167,912 §! 8,683 A%
1200 - Finance 3 103,209 $ 109,300 $ (6,092} -6% $ 629,933 § 645,259 3% (15,327) 2% 3 629,933 § 555,689 $ 74,244 13%
1300 - Gustomer. Service: 5 4.416: -8 48308 (3;514Y 7% % 41,238 % 62,3408 T 29,104) -34%. § 41,2860 0§ 56287 {15,001 227 %
1400 - Human Resources $ 718 % 16,081 $ (15,364) -96% $ 48,525 $ 128,649 $ (80,123) -62% $ 48,525 $ 21875 $ 26,650 122%
1500 - Information Techrology- $- 489408 8188 (10,123) 67 % RIS AAT.830 08 12788 8 H{9,308) . 7% B 1178308 B7TIS%: 5O AT T4%.
1700 - District Counsel $ 2,407 % 1692 § 718 42% 3 10,608 $ 13,630 $ (2,922) -22% 3 10,608 $ 9,496 §$ 1,112 12%
1800:= Risk Management: $ S007,428008 020,833 08 [18:710): +88% ‘% AAT794 086,885 (121,871 - 78% - 8 44794 34,480. 3. 46,3%4.-30%
2200 - Facilities Maintenance $ 123,641 § 110,166 $ 13,476  12% $ 1,102,915 § 1,087,821 § 15,093 1% $ 1102915 $ 1,118,150 $ (15,235) -1%
3100~ Paratransit.Program: $. 1 B5,842. 8. T4.A38. 8. 11,404 15%:. .Y 491,969 8. 595502 %, (103 513). -17% ‘$. 491989 % 427,768 % 70,221 [17%!
3200 - Operations 3 41,750 % 42,438 $ (688) -2% 3 325,360 $ 352,583 §  (27,233) -8% 3 325,360 $ 379,485 3 (54,125) -14%
3300~ Bus Operators- - g R B3B.-$L 1 (638) +100%: ! 4,574, S 51028 -(528Y <10%. $l 4 BT4 g 4164008 4100 10%
4100 - Fleet Maintenance 3 278,719 § 389,367 $ (110,647) -28% $ 1,662,869 $ 3113618 $ (1,550,748) -50% $ 1,662,869 $ 1,709,681 $ (146,812) -8%
9001~ Cobra Benefis. - RS LT RIS ) o 0% b (4.985)-8 PR (4,935). 100%:. .8 {4,935)-°§: - 5 (4,935).-100%-
9005 - Retired Emplpyee Benefits  $ - 3 - 3 - 0% 3 - 3 3 3 (3) -100% $ - $ - $ - 0%
9014~ Operating Grants- .’ $- S - 0%. % S S - - Q%8 SUUEe 0 A,848: 08 (41,848)- - 2100%:
110020 - Operating Grants $ - 3 - 3 - 0% $ - $ - 3 - 0% $ - $ - $ - 0%
100-- New Fiyer Paris: Credit- $: TR % - 0% % IR I ETE - EOREE ) IR T e S 0 H{): 100%.
Subtotal Non-Personnel Expenses § 669,972 $ 817,150 $ (147,178) -18% $ 4,540,542 $ 6,656,670 $ (2,016,128) -31% $ 4,540,542 $ 4,548,768 § (8,226) 0%

Feb 2010
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FY10
Operating Expenses by Department

For the month ending - February 28, 2010

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var FY10 FY09 $ Var % Var

Total Departmental Expenses
700 - SCCIC ) $ 43 (4) -100% $ . 250 8 . 278 8 (28) -10% $ 250 % 270 % (20) 7%
1100 = Administration: $ 60,365 -8, 85,3838 :(26,018) - =30%: 71 $.653,384 6 775,281 % (121,887 -16% - § - 1668;384: 0% TET.634 8 (104,250Q) -14%:-
1200 - Finance $ 187,781 § 206,442 $ (18,661} -9% 5 1,317,000 $§ 1.422,395 § (105,394) -7% $ 1,317,000 $ 1,087,581 & 229,419 21%
1300 - Customer Service:- S 28.480. 8. 44,000 8. (15,531) - -35% § 205,446 8 374,800 $. - (79.454). <21%: . 80295446 8. 345,183 1 (40,707). 14%
1400 - Human Resources 3 40718 % 66,678 $ (25,960) -39% 2 3 391,066 § 533,427 § (142,371) -27% 3 391,056 § 381,477 $ 9,579 3%
1500 ~ information Technology: $ 44,250 8 - 8T8 B {14,8719).-25% B ABGATA 8 479825 8 (19.458) 4% 8 400,070 39412008 66,042 1F %
1700 - District Counsel 3 37,371 % 40,806 3 (3,525) -9% 3 333,753 § 338,169 $ (4418) -1% 3 333,753 S 289,485 § 44,268 15%
1800 - Risk Management: $ 7423008 20,8338 (13,710) -66%! '3 44,794 % 186,665 1. (121,871). =F3% . § 44,794 % 34,4803 10,314 :30%.
2200 - Facilities Maintenance $ 196,734 S 197,342 S (608) 0% $ 1730175 $ 1,785,236 § (55,061) -3% $ 1,730,175 $ 1,750,953 $ (20,778 1%
3100+ Paratransit-Program. g 36204555 381,606 % (19,151). 5% 3 $0 25914508 3.052,848 5 (461,609) <15%. - -§l 2,501,150 -$-2:424,035 1§ BT M5 T%!
3200 - Operations 3 193,040 3 214,453 % (20,513) -10% 4 3 1,683,341 § 1,751,197 (67,858) -4% } 3 1,683,341 ¢ 1663661 $ 19,680 1%
3300 ~Bus -Operatars. .- -1,041,970 871,195,693 ($ (153,728 = 18%. - 5! B 8,BD2,475 8 9,550,044 % (747,569) 8% - . 8,802,475 % - B761,018 & 41,457 0%
4100 - Fleet Maintenance B 555,623 $ 714,113 $ (158,490) -22% 6 3 3,927,247 3 5711584 $ (1,784,337) -31% 3 3,927,247 $ 4175704 § (248,457) -6%
9001 Cobra Bernefits § 1862 S8 1,362, 100%:. 8 11,3015 8! - 3 1,301 100% - S, 1,301 & 2,836 {1,335) " ~B1%:
9005 - Retired Employee Benefits 3§ 154724 & 180,037 $  (25313) -14% 7 5 1,040,000 § 1440300 % (400,300) -28% ) $ 1,040,000 3 1,052,338 $ (12,338) 1%
9014-- Operating Grants: RS- - 3. [ETR 1 0% 3 ST LR S - 0% % : RN 11,8488 -(11,848) -100%.
110020 - Operating Grants $ - $ - S - Q% 3 - $ - 3 - O% 3 - 3 . $ - 0%
100:- New Flyer Parts-Credit- 3 g EER e 0% $ g PRI = 0% SRR 0% +{0)+100%:

Total Operating Expenses $ 2,911,895 & 3406661 $ (494,765) -15% $ 23271542 $ 27,381,850 $ (4,110,408) -15% $ 23,271,542 3 23,132,402 % 138,140 1%
** does not include depreciation
Current Period Notes:
1) Administration is under budget due to a vacant funded position and cost cutting measures in piace.
2) Human Resources is under budget due to a vacant funded position and Prof & Tech Fees straight-lined.
3) Paratransit Program is under budget due to vacant funded positions and extended leaves.
4) Operations is under budget due to a vacant funded position.
5) Bus Operators is under budget due to vacant funded positions and extended leaves.
6) Fleet is under budget due to vacant funded positions, lower than anticipated prices of fue) and cost cutting measures in place.
7) Retired Employee Benefits is under budget due to lower than anticipated Medical Ins costs.

Feb 2010
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FY10

Consolidated Operating Expenses

For the month ending - February 28, 2010

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ var % Var FY10 FY09 $ Var % Var
LABOR
501011 Bus Operator Pay 3 586,884 $ 678,2_93 $ (91,408) ~13% 3 4,920,264 $ : 5,426,340 § (506,075)’ -8% 3 4,920,264 $ 5,110,462 $ 1 90,198) -4%
501013 Bus Operatar Overtime: 5 156,325 %! 44173308 44,503. 40%:!- k3 1,095,727 1§ ‘893,863 5 201,884, -28% -§. 14.095,727. % 889,550 % 206,178, ' -23%.
501021 Other Salaries $ 508,084 & 570460 $ (62,376) -11% $ 4223311 3 4,478,838 $ (255,527) -6% 3 4,223,31 1’ $ 4,076,670 $ 146,641 4%
501023 Other. Overtime. $. 27;907. % 256,297 %2610 0% ‘8. 228,288 -3 209,357 8- 18,831 19% $ 228,288 3 1721208 58,168 - 33%"
Total Labor- $ 1,279,201 $ 1,385,782 $(106,582) -8% $ 10,467,589 $ 11,008,397 $ (540,807) -5% $ 10,487,589 § 10,248,802 3 218,788 2%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. $ 17750 §$ 21,390 & (3,640)  -17% $ 162,751 $ 172,244  $ (19,493) -11% $ 152,751 8§ 144684 $ 8,067 6%
502021 Retirerment $ 168:882 0§ . 198,178 1% (32,292). <16%: S 1,446,193 8 1,608,764 § - {149,871) -9% [§ 14481938 1,485,627 8! -(39,434) - -3%:-
502031 Medical Insurance $ 462 858 3 527,294 § (64,436) -12% $ 3,373,898 3 4,225419 $ (851,6521) -20% § 3,373,898 3 3,391,768 & (17,860) -1%
502041 Dental Insurance. 8 39,812 %" 48;350. -3, 1{6,538)- - -14%: 'S 319,281 8! R 371,851 % (52,071} -14% 8 319,281 % 314,853 ' 4,428 1%
502045 Vision Insurance 3 10,285 $ 12,029 $ (1,765) -16% $ 89,533 § 96,401 % (6,867) 7% $ 89,533 % 89,097 $ 436 0%
02057 Lite Irisdrance. $! 3,128 % 4,313 8 -(1,188). .~27%! ‘8! 28,6465 134,685 % (5,838) =17%. & 28,646 %! 28908 %! (262) -~1%:
502060 State Disability 3 16,013 26,404 $ {10,391) -39% $ 129,144 $ 212180 § (83,0868) -39% § 129,144 § 105,370 & 23,774 23%
502061 Disability Insurance: $: 17,2797 8! 224490 5. (5171):-423% 5 1398028 181,393 1$0 {41,591) ~23% % 139,802 % 142,266 (2. 464) 2%,
502071 State Unemp. Ins 3 10,357 $ 4434 & 5,023 134% $ 62,167 $ 35473 % 26894 75% % 62,167 3 51,286 § 10,881 21%
502081 ' Workei's Compins. ‘8! 37,072 % 85,756 .8 (48,684) -57%!: -$: 1 403,875 ‘% (686,048 - § - (282,174) . <41% & 403,875 % 571231 8 (167,337) 0 ~20%.
502083 Worker's Comp IBNR $ - $ - 3 - 0% $ - 3 - 3 - 0% % - $ - 3 - 0%
5021071 Holiday Pay. '§ NRRT % 26,688 8 (24,938). -04% i3 258,840 '$- 2984738 {41.334). <14% ¥ 256:840. % 271,055 8 (14,215). . -5%.
502103 Floating Holiday 3 1,371 & 6,042 3 (4671) 77% $ 22,895 % 48,334 3 (25,439) -53% $ 22895 $ 17642 $ 5,253 30%
502108 Sick Leave: % -38.408 % 69,876 8.1 (31,468). --45%:- i 489:505. % B18.379 % (128,878) - -21% - §. 489,505 -$. 4128728 T A2 1E%
502111 Annual Leave $ 120,356 § 127,977 $§ (7.621) -6% $ 1,187,865 § 1,044,547 $ 143,118 14% 3 1,187,665 $ 1169477 §$ 18,188 2%
502121 Other Paid Absence: $; 12686 % 10,657 .8 2,028 19% 8 00,088 ¢ 85255 % 13813 8% - E 99,088 % 85,243 8 13,825, 16%.
502251 Physical Exams $ 1670 8§ 1,108 § 562 51% $ 6657 $ 8,855 § (2,208) -25% $ 6,657 $ 4235 § 2,422 57%
502253 -Driver.Lic Renewal- R 226°%" 367 % (141)---38%: 5 1,824 % 2,935 § (4111 -38% -8 1,824 % 878 % 946 108%:
502999 Other Fringe Benefits $ 5864 9 12443 $ (6,579) -53% $ 48,733 $ 98541 % (50,807) -51% $ 48,733 § 48,867 8 (134) 0%
Total Fringe Benefits - $ 962,723 § 1,203,728 § (241,005) -20% $ 8,258,477 3 9,816,887 §$(1,558,411) -16% $ 8,258,477 3 8,334,831 § (76,354) -1%
Total Personnel Expenses- $ 2,241,923 $ 2,589,510 $ (347,587) -13% 1 $ 18,726,066 $ 20,825,284 $(2099,218) -10% $ 18,726,066 $ 18,583,632 $ 142,434 1%
Feb 2010
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FY10

Consolidated Operating Expenses
For the month ending - February 28, 2010

METRO Current Period Year to Date YTD Year Over Year Gomparison
Actual

Actual Budget $ Var % Var Notes Actual Budget $ Var % Var FY10 EY09 $ Var % Var
SERVICES
503011 Acctg & Audit Fees $ 39682 $ 52,3588 $ (12,676) -24% $ 78,129 % 99,818 $ (21,889) -22% % 78,129 3 81,015 $ (2,886) -4%
503012 Admin & Bank Fees $: 1,043 % 4413008 (869): <26%: 5 101.548 8- A14148 0 (9,594) 9% & 101,648 %" 99,327 % 2:20%. 2%
503031 Prof & Tech Fees $ 6,391 3 24888 $ (18,497) -74% 2 3 93,510 § 225,021 % (131,510) -58% § 93,510 8§ 66,807 % 26,703 40%
503032 Legislative Services- '3 18,000 ;%! 8,617 % 1,383 16%: k3 60,0008 -B8,935.°%. (8,835} - -13% -3 60,000 % (60,000 % e 0%
503033 Legal Services $ 3,046 S 4,583 3 (1,538) -34% $ 14289 3 36,665 $ (22,376) -61% % 14289 & - 3 14,289 100%
503034 Pre-Empioy. Exams. 8 492 % 1,087 6 - (545) <53%: 8 847 B 18,295 § (148Y 2% 8 847§ 8466 (B19)° 4%
503041 Temp Help 3 21,820 3 - $ 21,820 100% 3 $ 169,357 $ - $ 169,357 100% $ 169,357 % 82,470 % 86,887 105%
503161 Custodial Services $: AA27 S “5.508. 1 (1,081) ~20% 3 440465 440658 (3,019). 7% $ 41,045 & 45892 'S {(4,648) =10%:
503162 Uniform & Laundry $ 1640 § 3688 § (2,027) -55% $ 13644 % 29,344 3% (15,699) -54% $ 13,644 $ 23399 8 (9.755) -42%
503171 :Securty Services 8! 28,129 % 33,804 .8 (5,675) 117%: $: 997,575 5. 270,973 8 | {43,398 116% S 227,575 .. 230,874 S (12,2997 5%
503221 Classified/Legal Ads $ 1,299 § 2,200 8 (801) -41% $ 7291 § 17,600 $  (10.309) -59% $ 7291 $ 10,181 S (2.870) -28%
503222 Legal Advertising. 3 ; D% s SR S S O%. - % R - 0%
503225 Graphic Services $ - $ 333 % (333) -100% $ - $ 2665 3 (2,665) -100% $ - 3 - $ - 0%
60335% Repair - Bidg & tmpr- $ 3,399 % 8,378 §. (2,976) -47%: & 24:317. 0% 0 51,0005 (28,683)--52%-§. 24,317 %, 59,286 5. {34,819) - -58%.
503352 Repair - Equipment $ 30,325 % 35970 $ (5644) -16% % 311,894 § 304,997 $ 6,898 2% $ 311,894 % 235,028 % 76,866 33%
503353 Repair - Rev Vehisle: $ 22,269 % 36,4428 {14,172} 230%: 5 213,609 - $. 291,535 -8 {77.826). <27%. % 213,600 - 314,340°°% {100,732y -32%
503354 Repair - Non Rev Vehicle $ 7487 $ 2625 $ 4,862 185% 3 17,367 % 21,000 % (3,633) -17% $ 17,367 8 13,733 3,633 26%
503363 Haz Mat Disposal- $ 16,681 1% 2,083 % 14,568 -699% 4 R 35,816 %" 16,665 % 19,151 A15%. % 36,8168 136,360 & -(544) 1%,

Total Services - 3 198,100 S 221,904 $ (23,804) -11% $ 1417540 § 1,608,720 $ (182,180) -11% § 1,417,540 § 1,375,909 § 41,631 3%
MOBILE MATERIALS AND SUPPLIES
504011 Fuels & Lube Non Rev Veh $ 2127 % 17,283 $ (15,157) -88% 5 3 92,701 & 138,265 $ (45564) -33% § 92,701 § 105626 8 (12,925) -12%
504012 Fuels & Lube Rev. Veh, 8 ATTAZT S 270447 % 192,939)'<84% 18 -$. 10030,186 $ 2,163,335 §(1:224;,149) 87%: % 938,186 °§ - 1.072017 %! (132,831) " =12%.
504021 Tires & Tubes $ 31,435 § 17750 & 13,685 77% 7 3 129,870 § 142,000 $ (12,130) -9%' $ 129,870 $§ 142,910 $ (13,040) -9%
504167-Cther Mobile Supplies: -3 g -858. - (858) <100%: 8 28778 B,865 %, (6,578).-96% -8 2878 6484 % (6,197) +96%-
504181 Rev Vehicle Parts $ 806871 $ 68,083 $ 12588 18% 8 $ 340,056 % 544665 3 (204609) -38% & 340,056 $ 196,227 % 143,829 73%
Total Mobile Materials & Supplies - $ 291710 & 374,392 § (82.682) -22% S 1,602,100 $  2,995130 $(1,493.030) -50% % 1,502,100 $ 1523265 $ (21,164) 1%
Feb 2010
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FY10

Consolidated Operating Expenses

For the month ending - February 28, 2010

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var EY10 EYQ9 $ Var % Var
OTHER MATERIALS & SUPPLIES
504205 Freight Out $ 217 & 300 § (83) -28% $ 1,050 § 2,400 $ (1,350) -56% $ 1,050 % 1,55§ $ (6507) -383%
5042711 -Postage 8 -Mailing. g3 243§ 1,939 Sl (1,696) --87%: % 8245 §" 47,014 80 (BFBTY -52% S 8,245 % 8817 S 4.327  119%:
504214 Promotional Items $ - 0% 3 - $ - S - 0% % - $ - $ - 0%
504215 Printing: ‘8! 1,818 % 5,328-.% - (3,810). -66%: ‘3! 40,740, -3, 61,228 5 - {20,487)-.-33% & 40,7408 -53,591 %! (12,852). 24%.
504217 Photo Supply/Processmg $ - $ 825 $ (825) -100% $ 450 8§ 6,600 8 (6,150) -93% $ 450 8 4,428 % (3,978) -90%
50431%-Qffice Supplies $ 11250 8. 7:353. (6220} “85% g3 38,646 5. ‘BB,825. .8 {20,179} «34% . § 138,545, % 46,5943 A(B:247). . 18%
504315 Safety Supplies $ 330 % 2792 $ (2,482) -88% $ 7699 % 22,335 % (14,636) -86% % 7699 $ 10,387 §$ (2.698) -26%
504317 Cleaning Supplies: it 2,340 % 4,933 1% -(2,593) -53%: ‘8 23,522 % 39,4686 F . (15,944) -40%. § 23,522 % 21,830 8! 1,692 8%.
504408 Repair/Maint Supplies $ 4,068 § 4,775  § (708) -15% $ 25,098 % 38200 % (13,102) -34% & 25,098 & 37177 % (12,079 -32%
504421 Non:Inventory:Parts- $ 51 8. 4483, 8 (4412) ~99% $: 8,407 . % 35,702 -$. {29,2095). <82% & 6,407 % 452618 (38;854). ~86%
504511 Smali Tools $ - 8 875 § (875} -100% % 1,603 § 7,000 % (6,497) -79% S 1,503 % 3315 8 (1,812) -55%
504515 Employse Tool Rplemt- $ 2188 225§ A7) <8%. 3 980 % 1,800 % {810):--45%. -$. 980 - $- 11868 24145) 13%:
Total Other Materials & Supplies - & 10,411 % 33,808 § (23,357) -69% 9 $ 154,349 § 290,665 8§ (136,218) -47% 3 164,349 8 232,501 % (78,152) -34%
UTILITIES
505011 Gas & Electric $ 14405  § 19,101 § (4,696) -25% $ 116,278 $ 152,808 $ (36,530) -24% & 116,278 & 129,571 8 (13,293) -10%
505021 Water & Garbage: '$: 11,3658, 10,88% -8 685 BY%:. ‘g 90,088 % ‘85,449 .. %" 4,839 5%, 8 90,088 % 88,983 % ;305 %
505031 Teiecommunications $ 8,163 § 12,288 3 (4,135) -34% $ 104,778 $ 98,385 § 6,393 B% $ 104,778 & 73,012 § 31,766 44%
Total Utilities -  § 33,934 % 42,080 3 (8,146) -19% 3 311,143 8 336,641 S (25,498) -8% § 311,143 § 201,566 & 18,577 7%
CASUALTY & LIABILITY
506011 Insurance - Property $ 8743 % 10,158 $ (1,415) -14% $ 53,858 % 81,265 $ (27,408) -34% & 53,858 $ 44.073 $ 9,785 22%
506015 insurance:- PL & PD- 5 38,101 %" C4BTTE B (56T4) - =13% 8 304,807 8: 339,200 %, (34,398)-10% - $: 304,807 . % 1324208 % {19:401) . -8%:
506021 Insurance - Other $ - % - $ - 0% 3 711 % 800 § » 89) -11% 3% 711§ 7118 - 0%
506123 Settlement Gosts: -$. 4028 % 12,8Q0-. -8 (8,472). -68%. A0 8! 24,072 % 100,000.-. - (75.928)- <76%: & 24,072 %, 32116 8: (8.:044).. - -25%:
506127 Repairs - Dist Prop $ - 0% $ - 3 - $ - 0% $ - $ (23,648) 3 23,648 -100%
Total Casualty & Liability - 8 50,871 66,433 $ (15,662) -23% $ 383,447 § 521,265 $ (137,817) -26% % 383,447 $ 377,460 $ 5,088 2%
TAXES
507051 Fuel Tax $ 956 % 1,209 § {253) -21% ] 8,233 § 9673 § (1,439) -15% % 8233 8 6,059 § 2,174 36%
507201 Licenses & permits: % ‘3,373 %! A58 08 22740 191 %: 'S5 45141 %. 10,215 8. 48280 AB% . B 15,141 % 8,214’8 5927 84%.
507999 Other Taxes 3 3110 3 - $ 3.110  100% $ 16,018 § 26,140 §  (10,122) -39% $ 16,018 $ 21,708 % (5,690) -26%
Total Utilitles -  $ 7438 § 2,368 % 5071 214% S 39,392 § 46,028 % (6,636) -14% 3 39,392 ¢ 35981 § 3,411 9%
Feb 2010
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FY10

Consolidated Operating Expenses

For the month ending - February 28, 2010

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var FY1Q EY09 $ Var % Var
PURCHASED TRANSPORTATION
503406 Conir/Paratrans $ 35171 % 20,833 $ 14,337 69% 1 $ 213474 168,665 48,809 28% § 213,474 3 121,128 & 92,346 76%
Total Purchased Transportation - § 35,171 20,833 $ 14,337 69% $ 213,474 % 166,665 & 46,809  28% 213,474 121,128  § 92,346 76%
misc
509011 Dues & Subscriptions $ 4873 % 5485 § 612) -11% S 41,426 $ 44879 % (3,453) -8% $ 41426 $ 40,360 3 1,066 3%
509085 Advertising - Rev: Product: $ - 0% -5 - $ wo % 0% % EARRE. ETRRE ) 0%:
509101 Emp Incentive Prog $ - 8 2,883 $ (2,883) -100% 3 6,953 3 23,065 $ (16,112) ~70% $ 6,953 § 11,635 3 (4,682) -40%
_5091211-Emp{'oyEEiTra’rning‘ 3 1,805 1§ 4,739 -8 - 1(3,144) - -66%: 3 12,3888 A48 (31,723) - -72% - 8 12,388 - §- 17,700 & (5,312) - +30%:
509123 Travel 3 (452) 8 7,232 $ (7,684) -106% $ 22,501 % 57854 % (35,263) -61% 3 22,591 % 23850 § (1,288) -5%
509125 Locat Meeting Exp: -8 3200 % 413 % {93). «22%: ‘. 1776 E 33071 % (1,524) <46% 1§ 1.776°%. 2,957 8. 61,181y -40%.
509127 Board Director Fees $ 850 $ 1,100 § (250} -23% $ 5050 8 8,800 8 (3,750) -43% § 5050 3 7,500 8 (2,450} -33%
509150 Contributions . g 1,880 1§ 54, - 1,926 :3555%: '$ 1,980 05! 4338 1,547. - 358%. 8. 1,980 % - 8- 1,980° -100%
509197 Sales Tax Expense $ - 0% $ - $ - $ - 0%  $ - $ (22) % 22 -100%
509198 Castr OverfShort- -8 (88).- % 428 {139)~335% R 104 -8 3348 (230):.-69%. % 1048 (2508 354 -=142%
TotaiMisc- $ 9,068 $ 21,847 $ (12,879) -59% 12 $ 92,268 $ 182,777 % (90,508) -50% $ 02,268 § 103,730 $ (11,462) -11%
LEASES & RENTALS
512011 Facility Rentals 3 31,002 8§ 31,030 § (27) 0% $ 423,010 $ 398,240 3 24,771 6% $ 423,010 3 476,311 § (63,300) -11%
512061 Eguipment Rentals: $ 2.067 & 2,355 8. (88):. 4% $ 8,753 %! 19,640 1§ (10,887} ~55% & ‘8,753 %" 10,012 % H{2,159) 1 +20%:
Totai Leases & Rentals - § 33,269 33,385 8 (1186) 0% 431,764 $ 417880 & 13,884 3% $ 431,764  § 487,223 & (65,459) -11%
Totaf Non-Personnel Expenses -~ $ 669,972 $ 817,150 $ {147177) -18% $ 4,545,477 $ 6,666,670 $(2,011,182) -31% § 4,545,477 % 4,548,763 § {3,286) 0%
TOTAL OPERATING EXPENSE- $§ 2,911,895 $ 3,406,661 §(494765) -15% $ 23,271,543 S 27,381,954 $(4,110,411) -15% $ 23,271,543 § 23,132,396 § 139,148 1%
** does not include depreciation
Current Period Nofes:
1) Total Personnel Expenses are below budget due to vacant funded positions and extended leaves, as well as lower than anticipated medical and worker's comp insurance costs.
2) Prof & Tech Fees are under budget due to cost cutting measures and straight lining of the budget.
3) Temp Help is over budget due to vacant funded positions and extended leaves. (Expense is offset by savings in personnel expense.)
4) Haz Mat Disposal is over budget due to Hazardous Waste Generator Fee returns for prior tax periods (2003 to 2008).
5) Fuels & Lube Non Rev Veh is under budget due to invoices for prior periods being paid in March 2010.
6) Fuels & Lube Rev Veh is under budget due to lower than anticipated prices of fuel.
7) Tires & Tubes is over budget due to the cyclical nature of tire and tube replacements and the bulk purchase of tires in February 2010,
Feb 2010
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FY10

Consolidated Operating Expenses
For the month ending - February 28, 2010

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var FY10 EY09 $ Var % Var

8) Rev Veh Parts is over budget due to invoices for prior months paid in February 2010.
9) Other Materials & Supplies are under budget due to cost cutting measures in all departments.

10) Settiement costs are under budget due to less than anticipated settlement costs for the month.

11} Contr/Paratrans is over budget due to "caich-up" amounts paid to Santa Cruz‘Transpor‘tation for past-due contractual CPI increases.

12) Miscellaneous expenses are under budget due to cost cutting measures in all departments.

0
N
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N
Ny
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FY2010

CAPITAL BUDGET
For the month ending - February 28, 2010
METRO .
YTD Actual FY10 Budget Remaining Budget % Spent YTD
Grant-Funded Projects
MetroBase Maintenance Facility $ 2,310,752 3% 4,200,000 3 1,889,248 55%
MetroBase Operations Facility $ -3 - % - 0%
Purchase Smartcard Farebox System (ARRA) $ - $ 2,267,000 $ 2,267,000 0%
Purchase & Renovation of Vernon Bldg 3 2,002,354 3 2,400,000 3 397,646 83%
Pacific Station Project (TCRP) $ 5432 3 2,100,000 $ 2,094,568 0%
Purchase 27 ParaCruz Vehicles (ARRA) $ - 8 1,750,000 $ 1,750,000 0%
Transit Mgmt. Info. Technology (ARRA) $ 51,765 % 1,264,873 % 1,213,108 4%
2nd LNG Storage Tank & Process Equipment $ - % 1,000,000 $ 1,000,000 0%
Facilities Video Surveillance (CCTV) (OHS-1B) $ 24570 % 220,000 $ 195,430 11%
Fleet Radios/Surveillance (LMR) (OHS-1B) $ - 9% 202,457 % 202,457 0%
Comprehensive Security & Surveillance Sys (OHS-1B) $ - 8 440,505 $ 440,505 0%
Trapeze Pass Interactive Voice Response System 3 45217 3 91,141 3 45,924 50%
Subtotal Grant Funded Projects $ 4,440,090 $ 15,935976  $ 11,495 886 28%
IT Projects
Replace Fleet & Facilities Maintenance Software $ 23850 % 470,000 $ 446,150 5%
HR Software Upgrade $ - % 250,000 3 250,000 0%
Upgrade District Phone System $ 42371 3% 77825 3 35,454 54%
Microsoft Office 2007 Pro Upgrade $ 54,518 % 55,000 $ 482 99%
Trapeze Pass Customer Certification Software $ 9,738 3 46,000 3 36,262 21%
Automated Purchasing System Software $ - 3 40,000 3 40,000 0%
Digital ID Card Processing Equipment $ 8,081 § 17,000 $ 8,919 48%
Upgrade GFI software to System 7 Versjon 2 $ 735 % 12,5684 $ 11,849 6%
3 Laptop PC's for ParaCruz 3 5468 $ 6,000 $ 532 91%
2 Laptop/Docking Stations for HR 3 3,645 § 4500 $ 855 81%
Subtotal IT Projects 3 148,406 $ 978,909 3% 830,503 15%
Facilities Repair & Improvements
MTC Lane Four Shelter Replacement $ - % 55000 $ 55,000 0%
Replace Roof - Watsonville Transit Center Main Building $ 53,533 § 55000 $ 1,467 97%
Repair, Reseal, and Restripe - Greyhound Lot $ -3 24000 3 24,000 0%
Repair, Reseal, Restripe (Sinkholes) - Operations $ 3,991 % 20,000 3 16,009 20%
Subtotal Facilities Repairs & Improvements Projects $ 57,624 § 154,000 $ 96,476 37%

FY10 Capital Budget February 10
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FY2010

CAPITAL BUDGET
For the month ending - February 28, 2010

METRO - A
YTD Actual FY10 Budget Remaining Budget % Spent YTD

Revenue Vehicle Replacement
Highway 17 Buses (5) - VTA - (Measure A) - 2,500,000 2,500,000 0%
Subtotai Revenue Vehicle Replacements - 2,500,000 2,500,000 0%
Non-Revenue Vehicle Replacement
NONE - - - 0%
Subtotal Non-Revenue Vehicle Replacements - - - 0%
Maint Equipment
Cumming Engine Tool (Liner Indicator) - 1,200 1,200 0%
Cumming Engine Tooi (Part # 3376915) - 1,200 1,200 0%
Subtotal Non-Revenue Vehicle Replacements - 2,400 2,400 0%
Office Equipment
NONE - - - 0%
Subtotal Office Equipment - - - 0%
TOTAL CAPITAL PROJECTS 4,646,020 19,571,285 14,925,265 24%

FY10 Capital Budget February 10
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FY2010
CAPITAL BUDGET
For the month ending - February 28, 2010

METRO . _
YTD Actual FY10 Budget Remaining Budget % Spent YTD

CAPITAL FUNDING

Federal Capital Grants $ 121552 $ 8,605,764 $ 8,484,211 1%
State / PTMISEA 1B $ 4313,106 $ 4446429 § 133,323 97%
State/Other Capital Grants (Measure A - VTA) $ -5 2,500,000 $ 2,500,000 0%
State/Other Capital Grants (TCRP) $ 5432 % 682,017 $ 676,585 1%
State Security Bond Funds (1B) $ - 8 862,962 $ 862,962 0%
STA Funding (Prior Year) $ 205,930 $ 1,163,858 $ 957,928 18%
STA Funding (Current Year) $ - 9% - 3 - 0%
District Reserves (Lawsuit & Sakata Proceeds) $ - 8 1,310,255 $§  1.310.256 0%
Capital Cash Reserves $ - S - 38 - 100%
TOTAL CAPITAL FUNDING $ 4,646,020 $ 19,571,285 $ 14,925,265 24%

N
\

\
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Hannibal, Debra Received: 3/16/10 Claim #: 10-0004
Date of Incident: 10/04/09 Occurrence Report No.: SC 10-09-13

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

K] 1. Reject the claim entirely.

0 2 Deny the application to file a late claim.

[0 3. Grant the application to file a late claim.

[0 4 Reject the claim as untimely filed.

[0 5. Reject the claim as insufficient.

0 6 Allow the claim in full

[0 7. Allow the claim in part, in the amount of $ and reject the balance.

By%*g Jéw&,—\\ Date: 3"‘-?3“/d
Margaret Gallagher
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of Aprl 23, 2010.

By Date:
Cindi Thomas
RECORDING SECRETARY
MG/lg
Attachment(s)

5-3.1



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSI

TO:

ATTN:

(Pursuant to Section 910 et Seq., Government Code)
Claim # \0O-0004
DCLORLLOCL HSL /O-0%-13
BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District bvel

Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

Claimant’s Name: Bf/@ﬂ%ﬂr [’)’A/U)U LA

Claimant’s Address/Post Office Box:

Claimant’s Phone Number: -
Address to which notices are to be sent: _SAWNL. _as  ARANL -

Occurronce: | W &% @ PASSErbTe oo THE. T | T oxfessS (us, Bus Puvey.
SUbuaf® on) BaAL®S |, 17 FeeT Llke Hs AT SOMETHIAL,
Date: /() L -2000  Time:abwr J2.1 35 py Place: jv feouT o_[_ LL P, PadilLina 1o 33056
Circumstances of occurrence or transaction piving rise to claim: _ / ktts THLG - oo T 04 mf
Sy (tu\lr»a H0s (. T A VILEIT S‘UP\ AN T THE pETRL Py?hy‘ of;m'{,
S 0% CaciN- S3erT . THE DEavza ﬂi{’}fJO! STop pfiie THe, BCLiDENT) i3
povan f suidiovs L OfAy | SAID 0. ALOTHLL PASSE LR, ThcL,
M—A—D To TEU, H'IM T | wads @PrDL\I wIveen AT TR Difiipy S”‘}a‘-"mu
Genetal description ofvindebtedness, obligation, injury, damage, or loss incurred so far as
iskmown: PALGHEL. LD EREL SufbTey Ak ST Hpwg pcl SHOLOZZ oA fu
Pa, [ cTi ek PAW Hit weadtls  wfoe peci DZUT)

oM 2-5-2010 Wy pocTut. L2 LeepeD wAS. TO B SpiauwsliS]

AUD T Sso e | SHenlp GIT A WMEA .
Narme or nares of public employees or employees causing injury, damage, or loss, if
imown: __BUS DeAVEL.

Amount claimednow . ., . ..... ... G2 o4 . By s LS 3
Estimated amount of future loss, 1f mowrn .. ... .. .5 m.w e TO Hhiwe L;”‘f'cfu e
TOTAL .« o oo eve e e ﬂ-bO-FT.Tr,t{Ql‘t‘_‘__l{-T$;gvé!qugy v

Basis of above com utanons WMedical BIVLS = f, 5"«!'?;5‘5'
A ard Solfztiwks AD oL K=Dla fB:wM—s pAedieal Bills) 19, HM5.”

@Q&M&J/ 3-8-2010

CLAIMANTS STSNATURE {or Company DATE
Representative or Parent of Minor Claimant)

Note:

Claim must be presented to the Secretary io the Board of Dmectors Santa Cruz
Metropohtan Tr a.n51t Dlstnct N

FiLszahCasos+FormsiHannioa SC 10-26-13\0m. Anlroy platm b7 engish £52
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM.: District Counsel
RE: Claim of: Keenan & Associates Subrogating on Behalf of Santa Cruz City School District
Received: 03/25/2010 Claim #: 10-0005
Date of Incident: 03/05/2010 Occurrence Report No.: SC 03-10-06

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

& 1. Reject the claim entirely.

[1 2. Deny the application to file a late claim.

[0 3. Grantthe application to file a late claim.

[0 4 Reject the claim as untimely filed.

[d 5 Reject the claim as insufficient.

[0 6. Allow the claim in full.

[0 7. Allow the claim in part, in the amount of $ and reject the balance.

o
ByZ "5"1—/-éﬂ//f/1 Date: 3”’27‘"/0
Margaret Gallagher > ’
DISTRICT COUNSEL

1, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of April 23, 2010.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)
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CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT RISTRICT
(Pursuant to Section 910 et Seq., Government Code)
Claim # SC-03-10-06

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District
ATTN: Secretary to the Board of Directors

11{} Vernon Street
Santa Cruz, CA 95060

1. Claimant’s Name: KEENAN & ASSOCIATES SUBROGATING ON BEHALF OF
SANTA CRUZ CITY SCHOOL DISTRICT - PSI
Claimant’s Address/Post Office Box: &

Claimant’s Phone Number; (e e Ei )
2, ddress to which notices are to be sent: KEENAN & ASSOCIATES:

Occurrence: __1040 RIVER ST., SANTA CRUZ, CA 95060

Date; _03/05/10 Time: 10:00 am _ Place: Santa Cruz City Corporate Yard
Entrance

Circumstances of occurrence or transaction giving rise to claim: __Santa Cruz City
Schools’ truck # 27 driven by Ms, Elizabeth Laurance stopped to turn left and a Santa

Cruz Metro bus rear ended them. sending them mto oncomm traffic, hitting another car.
(Refer to police report #

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as
is known: Ms. Elizabeth Laurance was initially evaluated at Doctors on Duty on
03/05/10 for complaints to her head, neck, back arms and shoulders, She was taken off
of work from 3/5/10 to 3/15/10.

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: Unknown

6. Amount Claimed fOW . . o v o e e e e e e $798.30
Estimated amount of future loss, ifknown ... ... ..o i $3.800.00
TOT AL . o e e e $.5.598.30

7. Basis of above computations: Ternnorary disability benefits for 10 days and medical
treatment including office visits, x-rays, medication. PT. Itis too soonto determine if

Ms. Laurence will request a OME,

i dhesnati s o 03/25/10
CLAIMANT'’S SIGNATURE (or Company DATE
Representative or Parent of Minor Claimant}

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District Keenan & Associates

MAR 25 200

Gazdauv Al Gﬁ)’ag E
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Raya, Juana Received: 03/25/10 Claim #: 10-0006
Date of Incident: 2/22/10 Occurrence Report No.: SC 02-10-18

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

3

—

Reject the claim entirely.

2. Deny the application to file a late claim.
3. Grant the application to file a late claim.
4. Reject the claim as untimely filed.
Reject the claim as insufficient.

6. Allow the claim in full.

OO OO0 O

7. Allow the claim in part, in the amount of $ and reject the balance.
By 2 6 Jd%/ .(.z/\ Date: f/“' /A ”/ﬁ
Margaret Gallagher A
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of April 23, 2010.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)
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RECLAMO CONTRA EL DISTRITO METROPOLITANO DE TRANSITO DE SANTA CRUZ

(Segiin Seccién 910 y Seguido de Cogido de Gobernaciofig=
1

@E\\

110 Vernon Street
Santa Cruz, CA 95060

“Teléfono del Demandant
Direccion/Caja Postal a d

LI

ansit Distri TR i M(i
L 19 200
// e
B
= gyommmms“ TEGAL DEPT -

ESTR\ _—

de enviar notificaciones 3

2 Ocurrencia \DOUS ﬁ@&d%

FechaP2 1D [POL0)  Hora A:45 DMSHm/’I!‘ﬁC@V&d

3. Circunstancias de la ocurrencia o transacaon de donde ﬁrovwne la demanda

el aHOWLUS CWorO SDhre.

SacAvA WA WYL, AL C

QMP) N2 Wﬂuﬁ

UWASIDAL. 20edio e

AN _INSINTE.

4. Desc:ripc/ 16n de dexdas, obligaciones, lesiones, dafios o pérdida, si se abe:

cos que causaron lesiones, dafios, o pérdidas, si

5. Nombre o nombres de empleados
se sabe:(CIACUD 89047\\/7\0\ E()\Af{ﬂ WNANO P NLCNA

6. Cantidad reclamada ahora .. T 4 5(.7 OO . 20
Presupuesto de futuras perdldas 51 se sabe riniaees B
TOTAL .. .5

7. Base de las romputacmnes anteriores:

Optanioe oAb

DEL DENLA&DANTE (o Representante
o Padre/Madre del Menor)

2110

Fecha

Nota: Esta demanda debe ser presentada a la Secretaria de la Junta Directiva, Santa Cruz
Metropolitan Transit District (METRO)

F:\Legal \Cases+Forms \Raya SC 02-30-18\poi cladmb4 claim lir spanith dotTevised: 2/25/2010
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Translation —~ Claim of Raya, Juana

CLATM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)
Claim # 10-0006

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District
ATTN: Secretary to the Board of Directors

110 Vemon Street

Santa Cruz, CA 95060

1. Claimant’s Name: Juana Rava

Claimant’s Address/Post Office Box: (e

Claimant’s Phone Number:

2. Address to which notices ase to be sent:

3. QOccurrence: _Bus Accident
Date: _02/22/2010 Time: 9:45 p.m Place: Clifford
Circumstances of occurrence or transacuon giving rise to claim: _ The bus crashed
apainst a trash can, then I realized that it was heading towards a house, it all happened in
an instant,

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far as
18 kmown:

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: Necl, back., hips. right hand

6. Amount claimed now . . .2 530.000.00
Estimated amount of fu‘nne loss 1f lmown ...................... .. ¥

1. Basis of above computatmns
Sigmature on original claim 3/16/10

CLAIMANT’S SIGNATURE (or Company DATE

Representative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District

FALepaCasee+F nmmsiRiya 5C 02-10-1Maim BB Claim Fom Dnly doo
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Reed, Kathleen Received: 04/12/10 Claim #: 10-0007
Date of Incident: 2/26/10 Occurrence Report No.: MISC 10-05

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[XI 1. Reject the claim entirely.

[0 2. Deny the application to file a late claim.

[1 3. Grant the application to file a late claim.

[0 4. Reject the claim as untimely filed.

[1 5. Reject the claim as insufficient.

[0 6. Allow the claim in full.

[1 7. Allow the claim in part, in the amount of § and reject the balance.

By'% - <“f£ﬂ%ﬁf’/ Date:

Mzﬁ‘gaet Gallagher B
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of April 23, 2010.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s})
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CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim # _[0 -000 7]

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District
ATTN: Secretary to the Board of Directors

110 Vemnon Street
Santa Cruz, CA 95060

1. Claimant’s Name: Wil een RrER

Claimant’s Address/Post Office Box:

Claimant’s Phone Number:
2. Address to which notices are to be sent:

3. Occurrence: T EET AE PERSeNAL PIEC?PEF»’?}/

i [ A
Date: 23/5 /16 Time: 350 TN~ Place: SCMETFLD HPPENS TS
"Cu'cumsfances of occurrence or transaction gwmg rise to claim: £ FUALGSF 77 THE = Y

e

CANTINUED TIPOD TOOCY (i 1S e D LEET THE 2US I kS Df”"f{. fflf( Qfs’%}
N CTHER. i Af rr“lft—f’s“@?) @/ FHERLIN D S0 O A r’fﬂJO‘i?t/ )% C/#/
SiDE »‘1‘2 LEST DAUER TD PSE THAT 139 Bl rHE V’ﬂm
(170 THE BoNE -VARD' ToP THE WEEKEND. I REAULZFD> —2>
4. - General description of indebiedness, obligation, injury, damage, or loss incurred so far as
is known:

Mff}fécbﬁ 3

Bep (FOD THVCH, ZNP GENERATION v X774
HEADPHENE /Vi:C HEAPFHDNZE S . [ NOT THE S /?cw.,

5. Name or names of public employees or employees causing injury, damage, or loss, if
knowmn:

6. Amount claimed now . . ... . . % f/ £

Estimated amount of future loss 1f lcnown
TOTAL . g faaﬁ? &

7. Basis of above computations: _fR/(E 0 A0  FEMISHT o S5

7
71/52, 78 oy,

CLAIMANT g SINATURE (or Company / DATE '
Representatwe or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Direciqis, Santa Croiz
Metropolitan Transit District B @ B ﬂ V] E

S L

" ——

APR 12 2010
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santacruz METRO
ADVISORY COMMITTEE

AGENDA
APRIL 21, 2010 - 6:00 PM
PACIFIC STATION CONFERENCE ROOM
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA

1. ROLL CALL

2. AGENDA ADDITIONS/DELETIONS

3. ORAL/WRITTEN COMMUNICATION

4. CONSIDERATION OF APPROVAL OF MINUTES OF FEBRUARY 17, 2010

5. ACCEPT AND FILE RIDERSHIP REPORT FOR DECEMBER 2009 AND
JANUARY 2010

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR
NOVEMBER 2009 AND DECEMBER 2009

7. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT-RELATED
MEETINGS

8. CONSIDERATION OF QUARTERLY MAC MEETING SCHEDULE

9. CONSIDERATION OF METRO'S REVISED DISCOUNT FARE PROGRAM
10.CONSIDERATION OF REVISIONS TO UNMET NEEDS LIST
11.OVERVIEW OF PROPOSED FIXED ROUTE SERVICE REDUCTIONS
12.DISTRIBUTION OF MAC VOUCHERS

13. COMMUNICATIONS TO METRO GENERAL MANAGER
14.COMMUNICATIONS TO METRO BOARD OF DIRECTORS

15.ITEMS FOR NEXT MEETING AGENDA

16.ADJOURNMENT

NEXT MEETING: WEDNESDAY, MAY 19, 2010, AT 6:00 PM
PACIFIC STATION CONFERENCE ROOM

5-4.|\



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: April Warnock, Paratransit Superintendent

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

I.

RECOMMENDED ACTION

This report is for information only - no action rec

I1.

SUMMARY OF ISSUES

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the
fixed route bus.

METRO assumed direct operation of paratransit services November 1, 2004. This service
had been delivered under contract since 1992.

Discusston of ParaCruz Operations Status Report.

Attachment A:  On-time Performance Chart displays the percentage of pick-ups within the
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready
window”. The monthly Customer Service Reports summary is included.

Attachment B:  Report of ParaCruz’ operating statistics. Performance Averages and
Performance Goals are reflected in the Comparative Operating Statistics Table in order to

establish and compare actual performance measures, as performance is a critical indicator as
to ParaCruz’ efficiency.

Attachments C, D, E, F, G: ParaCruz Performance Charts display trends in rider-ship

and mileage spanning a period of three years. Graph G is a graphical display reporting use of
sub-contracted taxi companies for each month.

Attachment H:  Current calendar year’s statistical information on the number of ParaCruz
in-person eligibility assessments, including a comparison to past years, since implementation
in August of 2002.



Board of Directors
Board Meeting April 23", 2010
Page 2

II1.  DISCUSSION

In the month of February 2010, ParaCruz rides rose by 315 rides, which is noteworthy for the
short month.. Trends show that ParaCruz ridership typically peaks in the month of October,
drops through December, levels out through February, before rising again in March. This trend is
driven primarily by attendance at the Cabrillo College Stroke and Acquired Disability Center.

The VOIP telephone system installation is completed for ParaCruz, and the reports are now
available. However, fiscal ‘year to date” statistics are not available for the remainder of this fiscal
year, as the system was not in place at the beginning of this fiscal year.

The Subcontractor’s cost per ride has remained inflated in February 2010, due to payment out for
the second vendor’s two (2) yearly five percent (5%) increases that had not been previously
invoiced to METRO. :

IV.  FINANCIAL CONSIDERATIONS

NONE

V. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts
Attachment B: Comparative Operating Statistics Tables
Attachment C: Number of Rides Comparison Chart
Attachment D: Shared vs. Total Rides Chart

Attachment E: Mileage Comparison Chart

Attachment F: Year To Date Mileage Chart

Attachment G: Daily Drivers vs. Subcontractor Rides Charts
Attachment H: Eligibility Chart

5-5.2



Board of Directors
Board Meeting April 23", 2010

Attachment +

ParaCruz On-time Performance Report

February 2009 February 2010
Total pick ups 6777 7300
Percent in “ready window” 94.57% 96.15%
1 to 5 minutes late 44% 1.66%
6 to 10 minutes late .35% 1.03%
11 to 15 minutes late 21% A44%
16 to 20 minutes late 18% A40%
21 to 25 minutes late .04% 15%
26 to 30 minutes late .04% 10%
31 to 35 minutes late 01% .03%
36 to 40 minutes late 03% .04%
41 or more minutes late
(excessively late/missed trips) .09% 01%
Total beyond “ready window” 5.43p% 3.85%

During the month of February 2010, ParaCruz received thirteen (13) Customer Service Reports.
Two of the complaints reported were valid. Nine (9) of the reported complaints were not valid or
verifiable. One (1) compliment were reported.

b-5.a|



_ Attachment 5

Board of Directors
Board Meeting April 23™ 2010

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through February 2010.

Performance Performance
Feb 09 | Feb 10 || Fiscal 08-09 | Fiscal 09-10 Averages Goals
Requested 7677 7757 65,373 58690 8408
Performed 7150 7300 60,569 53788 7818
Cancels 16.11% | 16.73% 18.03% 20.41% 18.34%
No Shows 2.92% | 3.21% 2.82% 1.86% 2.98% Less than 3%
Total miles | 50,584 | 48,463 410,771 349,460 52,179
Av trip miles 5.40 5.17 5.12 5.07 5.18
Within ready
window 94.36% | 96.15% 93.96% 95.65% 94.86% 92.00% or better
Excessively
late/missed trips 2 1 27 8 2.12 Zero (0)
Call center Avail
volume 6166 6580 47,040 July 2010 N/A
Call average
seconds to Avail Less than 2
answer 31 33 35 July 2010 N/A minutes
Hold times less Avail
than 2 minutes |  96% 96% 95% July 2010 N/A Greater than 90%
Distinct riders | 769 823 1,543 1,560 806
Most frequent
rider 41 rides | 43 rides 273 rides 241 rides 48 rides
Shared rides | 72.5% | 64.6% 63.8% 62.3% 63.34% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.09 2.2 2.10 2.18 2.12 passengers/hour
Rides by
supplemental
providers 8.25% | 12.94% 8.61% 13.24% 11.31% No more than 25%
Vendor cost per
ride $21.19 | $33.30 $23.04 $25.82 $23.76
ParaCruz driver
cost per ride
(estimated) $23.15 | $24.82 $24.68 $26.08 $24.20
Rides < 10
miles 70.74% | 71.14% 70.92% 69.84% 69.75%
Rides > 10 | 29.26% | 28.86% 29.08% 30.16% 30.25%

5-5b|



NUMBER OF RIDES COMPARISON CHART

Attachment C--
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TOTAL RIDES vs. SHARED RIDES
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MILEAGE COMPARISON
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YEAR-TO-DATE MILEAGE COMPARISON
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DRIVERS vs. SUBCONTRACTOR RIDES — FEB 2010
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Board of Directors

Attachment ;ﬁ

Board Meeting April 23", 2010
MONTHLY ASSESSMENTS
. UNRESTRICTED | RESTRICTED RESTRICTED { TEMPORARY | DENIED | TOTAL
CONDITIONAL | TRIP BY TRIP
FEBRUARY 28 2 0 5 1 36
MARCH 40 3 3 4 0 50
APRIL 21 2 2 2 0 27
MAY 45 4 1 0 0 50
JUNE 44 9 1 0 2 56
JULY 36 5 5 1 0 47
AUGUST 28 4 5 3 1 41
SEPTEMBER 33 2 4 4 0 43
OCTOBER 28 8 8 5 0 49
NOVEMBER 32 6 1 4 0 43
DECEMBER 30 3 2 2 0 37
JANUARY 35 1 6 4 0 46
FEBRUARY 42 1 4 1 0 48
NUMBER OF ELIGIBLE RIDERS
YEAR ACTIVE
2005 5336
2006 5315
2007 4820
2008 44988
2009 5291
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager U

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP AND PERFORMANCE
REPORT FOR FEBRUARY 2010

I. RECOMMENDED ACTION

This report is for informational purposés only.

IL. SUMMARY OF ISSUES

e Total ridership for the month of February 2010 was 519,155. Which is a decrease of
24,392 riders or -4.4% versus February 2009.

o FY10 YTD ridership is down 231,583 riders or -5.9% compared to FY09 YTD.

e The top three routes in terms of percent increase (with at least 800 riders) are: Route
27X-University Express, Route 42-Davenport/Bonny Doon and Route 72-Corralitos.

e The top three routes in terms of percent decrease (with at least 800 riders) are: Route
12-University/Eastside District, Route 74-Ohlone Parkway/Rolling Hills, and Route
10-Univeristy via High St.

e There were 2.97 hours of dropped service amounting to 37.97 miles of dropped
service in February 2010.

e The Bus Operator Lift Test for February resulted in 100% of all lifts working

properly on all pull-out buses. Nine (9) buses reported issues with lifts while in
service.

III.  DISCUSSION

In the nineteen (19) weekdays, eight (8) weekend days, and one (1) holiday of February 2010,
Santa Cruz METRO's total ridership was 519,155 riders. This was a loss from the previous year,
decreasing by 24,392 riders or -4.4%. Stable fuel prices, along with unemployment in Santa
Cruz County at nearly 15% in February 2010, has decrease the demand for public transportation
which most likely explains the drop in overall ridership. In total, FY10 YTD ridership is

3,671,110 which is down 231,583 riders from the FY09 YTD ridership of 3,902,693 or simply
-5.9%.

Routes 27X, 42, and 72 all saw a strong increase from the previous February, gaining at least
11.3% ridership increase from February 2009. Increases on board routes 27X and 42 are most
likely due to an increase of UCSC and Santa Cruz High School students usmg transit service

during stormy weather and to acclimate to new class schedules.

5-6. |



Board of Directors
Board Meeting of April 23, 2010
Page 2

Routes 12, 74, and 10 have seen significant recessions and have contributed to poor ridership
with a combining loss of 8,380 riders or -19.2% to these routes. Each of these under performing
routes has their unique issues. Route 12, a University route that begins on the Eastside, does not
run frequently enough to be fully utilized by UCSC students and staff. Route 74, which drives
along Ohlone Parkway in Watsonville, has remained inconsistent in terms of ridership. Santa
Cruz METRO Planning Staff is investigating the Route 74 to determine if any minor changes
could help boost consistency on this route. Finally, Route 10 to UCSC via High Street has lost
ridership as student demographics have changed; including less transit dependent students and
shifts in housing locations.

There were 2.97 dropped service hours amounting to 37.97 miles of dropped service due to lack
of available bus operators.

In February 2010, the Bus Operator Lift Tests resulted in 100% of all pull out buses having
properly functioning passenger lifts. During service, nine (9) buses reported issues with the
passenger lifts.

IV.  FINANCIAL CONSIDERATIONS.
Revenue derived from passenger fares and passes are reflected in the FY10 Revenue.

V. ATTACHMENTS

Attachment A: February 2010 Ridership Report
Attachment B: February 2009 Ridership Report
Attachment C: FYTD % Change in Ridership
Attachment D: Route by Route Ridership
Attachment E: Dropped Service for FY10
Attachment F: Bus Operator Lift Test *Pull-Out*
Attachment G: In Service Passenger Lift Problems

Prepared by: Erich Friedrich, Jr. Transportation Planner.
Date Prepared: April 15, 2010
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Santa Cruz METRO
February 2010 Ridership Report

44,862.48

1,435.98

10,069

23,695

- February Ridership

10 5,020.51 420.91 28,550 1,471 80 712 21 47 13 2 824 2 31,722 6.32 75.37 22 767
13 2,088.48 178.60 12,256 531 18 192 13 13 4 1 325 0 13,353 6.39 74.76 5 323
15 7,183.58 603.30 40,644 1,566 112 822 34 62 13 6 939 2 44,200 6.15 73.26 11 1107
16 14,108.80 1,145.90 91,343 3,131 334 2,753 131 172 21 20 2,407 11 100,323 7.11 87.55 37 2409
18 5,295.74 397.71 25,429 839 127 733 48 66 11 8 863 3 28,127 5.31 70.72 5 680
3 2,272.40 164.66 412 102 195 702 66 132 28 21 1,301 78 3,037 1.34 18.44 14 52
4 1,567.70 163.00 195 48 65 444 201 185 10 23 2,882 6 4,059 2.59 24.90 69 85
7 1,042.00 93.94 56 12 22 68 17 57 3 13 484 0 732 0.70 7.79 16 5
9 433.64 23.00 18 20 2 85 3 3 4 0 278 0 413 0.95 17,96 0 1
12A 250.12 18.05 925 114 5 29 2 4 1 0 38 0 1,118 4,47 61.94 0 31
20 5,740.87 382.48 19,871 770 268 1,135 85 127 28 15 1,450 125 23,874 4,16 62.42 17 619
27x 1,546.16 132.00 5,560 209 19 66 2 1 0 0 164 4 6,025 3.90 45.64 0 232
31 2,163.28 114.00 129 34 38 509 27 27 8 3 682 1 1,458 0.67 12.79 12 96
32 714.84 42.34 20 5 4 212 5 4 0 0 229 0 479 0.67 11.31 1 28
33 448.74 20.70 0 0 10 78 4 3 1 4 204 0 304 0.68 14.69 0 4
34 251.28 15.89 0 0 1 78 5 2 0 0 170 0 256 1.02 16.11 0 0
35 35,953.38 1,805.04 1,304 433 1,250¢ 10,202 697 1,105 239 125 20,467 7 35,829 1.00 19.85 79 1561
40 2,298.32 93.32 68 9 2 593 18 35 21 5 520 4 1,275 0.55 13.66 0 25
41 2,905.20 120.66 304 103 48 464 18 30 5 0 626 0 1,598 0.55 13.24 0 142
42 3,163.40 117.34 177 10 17 439 8 39 3 2 403 9 1,107 0.35 9.43 0 108
53 1,113.60 78.66 5 18 15 110 6 46 5 8 314 0 527 0.47 6.70 24 7
54 1,626.24 91.34 14 8 75 246 11 56 7 3 397 0 817 0.50 8.94 1 40
55 2,697.20 183.34 57 22 927 714 69 14 16 27 1,709 0 3,682 1.37 20.08 76 41
56 2,105.80 93.00 8 6 284 278 2 64 17 6 594 0 1,259 0.60 13.54 27 32
66 6,112.71 527.47 1,687 274 488 4,124 372 599 96 65 7,148 7 14,860 2.43 28.17 218 514
68 4,705.52 384.94 1,696 210 239 2,364 202 236 75 41 4,331 1 9,395 2.00 24.41 121 215
68N 1,723.40 124.12 488 40 77 719 24 53 0 0 762 5 2,168 1.26 17.47 19 142
69 3,320.32 300.20 1,106 256 278 2,022 165 283 46 44 3,449 13 7,662 2.31 25.52 66 271
69A 13,616.44 732.86 1,410 414 582 8,107 726| 1,075 109 104 8,673 9 21,209 1.56 28.94 244 766
69N 1.659.90 133.32 377 87 291 552 15 32 0 1 887 1 2,243 1.35 16.82 18 128
69W 13,263.07 740.14 1,702 455 3,032 7,983 601 912 121 87 9,965 14 24,872 1.88 33.60 255 930
70 2,5%90.29 212.99 304 49 1,856 1,149 78 106 20 13 1,739 11 5,325 2.06 25.00 31 138
71 45,964.19 2,629.00 3,345 1,092 8,323] 24,100 2,070 2,919 370 194 26,069 32 68,514 1.49 26.06 350 2756
72 5,260.08 254.34 6 17 220 1,612 100 299 22 28 1,322 0 3,626 0.69 14.26 17 95
74 3,216.98 188.34 5 9 76 1,188 70 240 26 14 729 0 2,357 0.73 12.51 7 22
75 6,158.88 371.00 26 29 183 2,987 244 570 54 2,613 0 6,752 1.10 18.20 77 156
76 1,681.98 88.66 22 4 12 296 14 63 356 0 777 0.46 8.76 2 28
79 1,569.26 91.66 10 3 97 518 75 133 641 0 1,521 108 121
88 ! . A =f - b
91x 5,561.68 239.20 353 139 687 1,175 251 79 49 1,484 14 4,251 0.76 ﬁ
UC Supp. 1,801.13 111.19 8,412 421 4 74 1 1 0 52 1 8,966 4,98 80.64 0 146 m
Night Owl 1,509.17 91.93 5,013 18 5 291 8 2 0 0 50 1 5,388 3.57 58.61 0 133 @
TOTAL 221,706.29 13,720.54 253,307 12.978 20,368 80,925 6,509 10,023 108,540 495,460 2.23 36,11 1,968 15,051 W
VTAISC ECO Full SID 17 Passes/ Passengers Passengers 3
ROUTE Day Pass  CalTrain Pass Day Pass  Free Rides RIDERSHIP Per Mile Per Hour Wheelchair Bike m
=
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Santa Cruz METRO
February 2009 Ridership Report

D D = O g 2

RO e 0 de A ab D are P Ride Day Pa Day Pa ee Ride ore Ride P o : Pe D pe A Bike
10 5,020.51 420.91 35,207 1,633 206 803 23 69 15 5 1,056 24 39,041 7.78 92.75 25 858
13 208848 178.60 14,123 588 62 246 4 7 4 0 348 5 15,387 7.37 86.15 2 408
15 7.253.74 609.30 46,761 1,796 274 924 16 48 9 4 1,142 22 50,985 7.03 83.89 18| 1,285
16 14,174.87 1,166.84 80,199 3,208 546 3,068 35 137 41 9 2,557 79 99,878 7.08 85.60 32| 2,295
18 5,296.62 397.89 26,459 1,151 206 866 3 81 i 25 981 21 29,787 5.62 74.88 (! 721
3 227240 164.66 574 87 272 544 18 132 18 40 1,329 87 3,101 1,36 18.83 10 62
4 1.415.10 146.66 239 76 109 451 146 281 10 25 3,458 153 4,848 3.50 33.74 46 131
7 1,042.00 93.34 180 39 108 105 16 57 1 10 877 19 1,210 1.16 12.96 7 10
9 433.64 23.00 18 13 5 109 4 5 2 2 172 11 341 0.78 14.83 4 2
12A 250.12 18.06 1,375 30 9 31 3 2 0 2 16 4 _ 1472 5.89 81.55 0 39
20 5,464.55 382.48 23,437 724 278 949 37 110 8 8 1,539 108 27,198 4.98 71.10 9 542
27X 1,335.32 114.00 4,877 235 28 82 9 1 [ 0 107 3 5114 3.83 44,86 0 259
i 2,131.64 110.66 88 58 101 507 28 20 5 2 761 11 1,681 0.74 14.29 10 102
32 714.84 42.34 80 3 17 185 1 4 0 0 305 11 616 0.86 14.55 1 14
33 448.74 20.70 0 4 8 17 18 0 0 0 202 20 367 0.82 17.73 0 4
34 251.28 15.89 0 0 ] 75 0 0 0 0 130 1 206 0.82 12.96 0 0
35 35,953,38 1,805.04 1,368 370 1,818 10,984 283 952 266 125 18,926 353 35,544 0.98 19.69 171 1475
40 2,298.32 93.32 65 14 24 589 9 18 7 6 619 15 1,367 0,59 14.65 0 37
41 2,805,220 120.66 397 84 79 568 6 18 10 0 414 28 1,608 0.65 13.31 3 127
42 3,163.40 117.34 186 21 58 371 3 45 1 2 257 6 950 0.30 8.10 1 86
53 1,113.60 78.66 9 19 32 177 7 59 3 2 462 " 781 0.70 9.83 19 17
54 1,871.76 108.66 7 3 144 216 5 37 2 3 402 2 821 0.44 7.66 7 21
56 2,697.20 183.34 29 43 1,358 619 27 120 16 28 1,460 32 3,730 1.38 20.34 61 93
56 2,105.80 83.00 5 9 308 257 9 73 3 4 499 17 1,184 0.58 12.73 6 23
66 6,103.13 526.47 2,018 296 742 4,647 148 658 93 52 6,997 166 15,818 2,69 30.04 129 383
68 4,705,52 384.84 1,683 317 394 2,508 82 340 65 26 4,885 107 10,177 2.16 26.44 71 260
68N 1.723.40 124.12 595 47 122 731 16 32 1 0 762 12 2,318 1.35 18.68 3 97
69 3,320.32 300.20 1,208 257 380 2,323 87 311 36 28 4,027 101 8,768 2.64 29.20 81 273
69A 13.616.44 732.86 1,484 407 689 7,458 307 169 108 7 8,683 375 18,758 1.45 26.96 185 695
69N 1,859.80 133.32 528 72 346 504 7 54 0 0 835 19 2,365 1.42 17.74 17 141
69W 13,263.07 740.14 1,724 478 3,875 8,202 250 946 130 78 9,801 307 25,891 198 34.88 142 847
70 2,014.67 185.66 317 54 2,674 1.188 81 120 17 9 1,880 110 6,510 3.23 39.30 30 205
Il 45,864.19 2,629.00 3,132 1,089 10,419 22,888 872 2,719 284 224 23,861 1,264 66,732 148 25,38 432] 3,001
72 5,260.08 254.34 2 34 195 1,489 24 257 29 17 1,166 54 3,257 0.62 12.81 15 58
74 3,216.98 188.34 5 35 81 1,543 127 273 17 24 959 0 3,084 0.85 16.27 19 12
75 6,158.88 371.00 18 33 201 3,067 138 550 56 50 2,008 0 6,131 1.00 16.53 41 153
76 1,681.98 88,66 14 4 11 363 20 54 5 6 335 0 812 0.48 9.16 6 18
79 1.669.26 91.68 8 16 82 532 44 228 17 43 656 0 1,608 1.02 17.52 52 7
88 745.25 74.68 7 0 2 9] 3624 1 0 0 2,038 0 5,681 7.82 78.07 43 3
91x 5,561.68 239.20 231 99 915 1,113 201 100 47 18 1,456 0 4,180 075 17.47 5 206
UC Supp. 1,883.32 123.73 7,881 349 14 64 1 3 0 0 103 5 8,420 4.25 68.05 1 112
Night Owl 1.609.39 129.84 4,745 76 26 282 0 4 0 0 94 4 5,231 3.25 40.29 0 112

TOTAL | 221,859.78 | 13,803.50 | 271,069 108,305 523,938

VTAISC 17 Passes/ Passengers Passengers

Day Pass CalTrain Day Pass Free Rides RIbERSHIP Per Mile Per Hour Wheelchair
44,862.58 148 12,187 | 25,290

February Ridership 549,228

s
—
s
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=
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FYTD % Change in Ridership
Through February 2010

Attachmeni C

FY10 YTD Ridership FY09 YTD Ridership % Change

Jul 335,537 356,739 -5.9%
Aug 650,763 695,099 -6.4%
Sep 1,107,101 1,167,955 -5.2%
Oct 1,756,415 1,890,113 -7.1%
Nov 2,286,450 ' 2,410,825 -5.2%
Dec 2,633,869 2,796,142 -5.8%
Jan 3,151,955 3,353,465 -6.0%
Feb 3,671,110 3,902,693 -5.9%
Mar

Apr

May

Jun

FYTD % Change
-8.0% -7.0% -6.0% -5.0% -4.0% -3.0% -2.0% -1.0% 0.0%
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Route by Route Ridership

Attachmeni

February 2010
. .. FY10 FY09 +/- from
- Route Destination Riders Riders last year %
1 ] 34 |SouthFelton 256 206 50 24.3%
2 ‘ 9  |Prospect Heights 413 341 72 | 21.1%
3 27x University Express 6,025 5114 | 911 17.8%
4 42 Davenport/Bonny Doon 1,107 950 157 16.5%
i 5 72 Corralitos 3,626 3,257 369 11.3%
6 75  |Green Valley 6,752 | 6,131 621 10.1%
7 | 69A |Santa Cruz/Capitola/ Watsonville 21,209 | 19,758 1,451 7.3%
8 | 20D |Route 20 Supplemental 8,966 8,420 546 6.5%
w9 ! 56 |Capitola/La Selva 1,259 1,184 75 6.3%
10| N/O {University Night Owl 5,388 5,231 157 3.0%
. BT Watsonville/Santa Cruz 68,514 | 66,732 1,782 2.7%
12 | 91 Santa Cruz-Watsonville Express 4,251 4,180 71 1.7%
3 35 [San Lorenzo Valley N 35,829 35,544 285 0.8%
q l 16  |University via Laurel East 100,323 | 99,878 445 0.4%
5 54 |Capitola/Aptos/La Selva 817 821 -4 -0.5%
16 | 41 |Bonny Doon 1,598 1,606 -8 -0.5%
17 ! 55 |Capitola/Rio Del Mar 3,682 3,730 48 | -1.3%
8 | 3 Natural Bridges 3,037 3,101 -64 -2.1%
19 | 69W |Santa Cruz/Capitola/Cabrillo Watsonville 24,872 | 25,891 -1,019 -3.9%
20 76  |Corralitos/Buena Vista 777 812 -35 -4.3%
21 ' : 69N Santa Cruz/Capitola Cabrillo Night 2,243 2,365 -122 -5.2%
2 79  |East Lake B 1,521 1,606 -85 -5.3%
23 19 |University via Lower Bay 28,127 | 29,787 -1,660 -5.6%
24 66 Live Oak via 17th Avenue 14,860 15,816 -956 -6.0%
95 17  |Santa Cruz/San Jose 23,695 | 25,290 -1,595 -6.3%
76 68N |Beach/Broadway/Portola Night 2,168 2,318 -150 -6.5%
27 40 Davenport 1,275 1,367 -92 -6.7%
28 68 Live Oak via Broadway/Portola 9,395 10,177 | - -782 -7.7%
29 31 |Santa Cruz/Scotts Valley 1,458 1,581 -123 -7.8%
30 20 |University via Westside 23,874 | 27,196 3,322 | -12.2%
3 69  |Santa Cruz/Capitola 7,662 8,766 -1,104 | -12.6% |
32 13 |University via Walnut 13,353 | 15,387 2,034 | -13.2%
, 33 15 University via Laurel West 44,200 50,995 -6,795 -13.3%
34 33 |Lompico B 304 367 -63 -17.2%
35 4 Harvey West/Emeline 4,059 4,948 -889 -18.0%
36 | 70 |Santa Cruz/Cabrillo B 5,325 6,510 1,185 | -18.2%
37 ( 10 |University via High St. 31,722 | 39,041 7,319 | -18.7%
38 32 Santa Cruz/Scotts Valley 479 616 -137 -22.2%
39 74 Ohlone Parkway/Rotlling Hills 2,357 3,064 -707 -23.1%
40 | 12 University/Eastside Direct 1,118 1,472 | -354 -24.0%
Sl 53  |Capitola/Dominican 527 781 -254 -32.5%
47 Beach St 732 1,210 -478 -39.5%
431 8 mo 0 | 5681 | 5681 | NA
TOTALS 519,155 | 549,228 | -24,392 | -4.4%
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Dropped Service for FY10

FYO7 FY08 FYO09 FY10
Dropped | Dropped | Dropped | Dropped |Dropped | Dropped | Dropped | Dropped
Hours Miles Hours Miles Hours Miles Hours Miles

July 5.02 96.88 5.53 90.97 81.53 1482.81 10.35 208.64
August 15.02 276.46 4.93 110.45 1.13 23.95 32.77 894.57
September 11.30 160.72 9.00 191.05 11.50 194.51 17.30 240.17
October 37.52 540.19 9.52 122.24 | 29.75 555.98 13.02 234.98
November 37.55 477.48 3.32 45.89 11.60 59.92 | 14.75 180.63 |
'December 6.08 143.84 18.97 241.87 1.58 26.64 9.40 220.62
January 12.24 188.23 49.20 453.86 0.97 10.95 1110 | 196.58
February 13.07 188.23 53.53 717.31 25.18 488.75 2.97 37.97 |
March 713 133.30 22.50 315.63 18.73 452.08
April 4.85 43.67 40.75 586.55 19.57 310.04 N
| May 16.00 241.42 16.40 246.82 19.33 284.60 -
June 62.19 802.29 52.05 882.35 5.85 73.64 N
TOTAL 227.96 3,292.71 285.70 4,004.99 | 226.74 | 3,963.85 111.65 | 2,214.15

Dropped Service Breakdown for February 2009

No Operator
2.97
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BUS OPERATOR LIFT TEST *PULL-OUT*

A B c D E F

VEHICLE TOTAL [AVG # DEAD [AVG # AVAIL. |AVG#IN AVG # SPARE |AVG # LIFTS (% LIFTS WORKING
CATEGORY BUSES |IN GARAGE |FOR SERVICE |SERVICE BUSES OPERATING [ON PULL-OUT BUSES
FLYER/LOWFLOOR - 35' 18 2 16 10 6 10 100%
FLYER/LOW FLOOR - 40' 12 2 10 7 2 7 100%
FLYER/HIGHWAY 17 - 40' 7 3 4 0 4 0 100%
ORION/HIGHWAY 17 - 40 11 3 8 6 2 5 100%
CNG/HIGHWAY 17 - 40' 5 1 4 2 2 2 100%
CNG NEW FLYER - 40 18 6 12 12 1 12 100%
DIESEL CONVERSION - 35' 15 4 11 11 0 11 100%
DIESEL CONVERSION - 40' 14 2 12 11 1 11 100%
GILLIG/SAM TRANS - 40' 10 3 7 4 3 4 100%
GOSHEN 1 0 1 1 0 1 100%
TROLLEY 1 0 1 0 1 0 100%

=
=
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e
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS

MONTH OF FEBRUARY 2010

: REASON
Lift inoperable.

9836 GIL 40 4-Feb  Thursday
2212 DICLF 35 4-Feb  Thursday Curbside W/C passenger bell doesn't work.
9832 GIL 40 8-Feb Monday When kneel is engaged air pressure lowers to 90 takes several
minutes to build back up.
2221 D/IC LF 35 12-Feb Friday Ramp won't deploy or stow-can be done manually, but very sticky.
2221 D/ICLF 35 13-Feb Saturday Manually operated by hand only, slapping onto the sidewwalk.
9817 LFF 35 16-Feb  Tuesday Beeper for lift.
2208 CNG LFF 40 19-Feb Friday Kneel stays down.
2210 D/ICLF 35 19-Feb Friday = WI/C belt passenger side won't deploy or retract.
9804 LFF 35 22-Feb  Monday Couldn't get the front bar on the passenger side securement area
to release, also one strap doesn't reach very far.
9829 LFF 40 26-Feb Friday Kneel lifts very siowly.
2216 D/IC LF 35 26-Feb Friday  No beeping on raise or lower.
F New Flyer
G Gillig
C Champion
LF Low Floor Flyer
GM GMC
CG CNG
CN SR855 & SR854
OR Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.

5-(.9|



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors ‘

N ’A A
FROM: Angela Aitken, Finance Manager & Acting Assistant General Managergi! y

SUBJECT: HIGHWAY 17 EXPRESS SERVICE REPORT FOR FEBRUARY 2010

I RECOMMENDED ACTION

This report is for informational purposes only. No action is required -

1L SUMMARY OF ISSUES

e Total ridership for the month of February 2010 was 23,695. Which is an decrease of
2,274 niders or -8.7% from February 2009.

e FY10 average ridership per weekday was 939. This is an 7.3% decrease from FY09

e FY10 riders per revenue hour was 16.02 riders per hour, which is a 8.3% decrease
from FY09.

e February 2010 Highway 17 Express operating costs was $138,266.15 with February
2010 fare revenue at $85,662.04 and additional funds from AMTRAK and SJSU at
$12,743.28 resulting in a 71.2% cost recovery ratio.

I1I.  DISCUSSION

In the nineteen (19) weekdays, eight (8) weekend days, and one (1) holiday of February 2010,
the Highway 17 Express total ridership was 23,695 riders. This was a loss from the previous
year, decreasing by 2,274 riders or simply -8.7%.

FY10 average weekday ridership on the Highway 17 Express was 939 riders per weekday, a
7.3% decrease from 1,013 riders per weekday in FY09. Simultaneously Highway 17 Express has
seen an 8.3% decrease in riders per revenue hour from 17.46 riders per revenue hour to 16.02
riders per revenue hour. These decreases in ridership are most likely due to much lower gasoline

prices in February 2010 than in February 2009 as well as an increase in unemployment in both
Santa Clara and Santa Cruz counties.

The operating cost of the Highway 17 Express for February 2010 was $138,266.15. A
respectable 71.2% of the operating costs were recovered from fare revenue of $85,662.04 and
additional funds from AMTRAK and SJSU of $12,743.28 totaling to $98,405.32 in February
2010. Please see attachments regarding these figures.

1IV.  FINANCIAL CONSIDERATIONS.

Revenue derived from passenger fares and passes are reflected in the FY10 Revenue.

5-1.



Board of Directors
Board Meeting of April 23, 2010
Page 2

V. ATTACHMENTS

Attachment A: Highway 17 Express Operating Statistics Summary Fiscal Year 2010
Attachment B: Highway 17 Express Revenue & Expenditure Summary
Attachment C: Highway 17 Express Operating Statistics Summary Kiscal Year 2009

Prepared by: Erich Friedrich, Jr. Transportation Planner.
Date Prepared: April 15, 2010

5-7.2



|oL-G

HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY

FISCAL YEAR 2010

MONTHLY - T Jul-2009 TAug-2009] Sep-2009] Oct-2009 | Nov-2009| Dec-2009 Jan-2010[ Feb-2010[ Mar-2010} Apr-2010|May-2010] Jun-2010
Total Ridership 23,566] 24,127; 26,172} 29,411 27,204] 19,484 23,695 23,695
- Avg. Weekday Ridership 842 808 1,020 1,049 1,076 747 g11 984
Avg. Saturday Ridership 533 510 522 652 544 387 510 498
Avg. Sunday Ridership 519 502 535 767 656 300 489 508
Total Service Days 31 31 30 31 30 31 31 28
Number of Weekdays 23 21 21 22 19 22 20 20
Number of Saturdays 4 5 4
Numbers of Sundays 4 5 5
Revenue Hours 1,618 1,652 1,623
. S Qt__ |
Total Ridership 73.865
Avg. Weekday Ridership 921
Avg. Saturday Ridership o : 5211
Avg. Sunday Ridership . 3 518
Revenue Hours .. . s 4,694|
EYTD: v s 7] Jui-20008 [Alig-2008] Sep-2008] Oct-2008 | Nov-2009] Dec-2008] Jan-2010] Feb-2010[Mar-2010] Apr-2010May-2010 Jun-2010
Total Ridership 23,566 47,693 73,865 103,276 130,480| 149,964, 173,658 187.354
Avg. Weekday Ridership 842 873 921 953 975 936 932 938
Avg. Saturday Ridership 533 520 521 557 555 529 526 523
Avg. Sunday Ridership 519 510 519 574 597 547 538 535
Revenue Hours 1,618 3,170 4,694 6,283 7,765 9,351 10,878 12,320
HIGHWAY 17 EXPRESS FYTD COMPARISON
Average Weekday Ridership History 2010 vs. 2009
1,200 + EY 2009
Jut'08 to Jul '08 to Percent
1,000 Feb '10 Feb '09 Change
. 800 # of Weekdays 168 168 0.0%
) 800 Totai Ridership| 197,354 211,286 -6.6%
& 400 Avg. Wkday Ridership 9398 1,013 -71.3%
Avg Sat Ridership 523 552 -5.3%
200 Avg Sun Ridership 535 545  -1.8%
0 Revenue Hours 12,320 12,098 1.8%
Riders Per Rev. Hour 16.02 17.46 -8.3%

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

‘uFYZUOZ OFv 2003 QFY 2004 ®FY2005 BFY 2006 &IFY 2007 BIFY 2008 LIFY 2000 .FY201D]
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HIGHWAY 17 EXPRESS

REVENUE & EXPENDITURE SUMMARY
FISCAL YEAR 2010

; T F5TAL R T T 7 - TS A AR o0 j o R IR -7 oo - e

PERIOD | = 0 = ... REVENUE « e RATIOS @ | VIACOSTSUMMARY | e

- .

SCM‘?‘;?’?ENG?:AZASR;E REVENU T S’z‘;BTONAL:;“T“;iK TOTAL Ridershi ,}éa":er:g:_ Total Cost| - Gost. [ oo 1 IVTAFare o o | TOTAL UPA -1 UPA Cost

58 a: al Fare N .

) Rider | R R Cost
FAREBOX Sales Sales VTA EcoPass Revenue Funded ‘ Funded REVENUE Rider per,Riger | Resovery evenue o8 per Rider
Jul'08 $155,343.40| $54,382.61 $14.362.50 $9,810.00 $1,120.00 $79,675.11 $10,361.00 $90,036.11 23,566 $3.38 $6.59 58.0%| $43,583.865] $10,930.00 $32,653.65 $65,307.29 $2.77
Aug '09 $148,122.32| $57.058.06 $15,222.50 $9,360.00 $940.00 $82,580.56 $279.28 $10.361.00 $93,220.84 24,127 $3.42 $6.14 62.9%| $37,750.74| $10,300.00 $27,450.74 $54,801.48 52.28
Sep '09 $145,713.48] $56,350.07 $17,082.50 $17,460.00 $828.00 $91,730.57 $2,117.88| $10,348.15| $104,126.68 26,172 $53.50 35.57 71.5%] $39,046.40| $18,288.00 $20,758.40 $41,516.80 $1.59
Oct '09 $152,325.81 $63,785.70 $18,733.50 $15,750.00 $924.00 $98,183.20 32,489.86| $10.460.59f $112,143.75 28,411 $3.37 35.18 73.8%]| $36,765.03] $16,674.00 $20,0981.03 $40.182.08 3137
Nov '09 $141,545.21 £67,168.82 $17,158.50 $15,930.00 $716.00 $100,974.32 $2,198.201 $10,870.85} $114,043.37 27,204 $3.71 $5.20 80.6%| $30,386.82| $16,646.00 $13,750.82 $27,501.84 $1.01
Dec 09 $151,732.86| $49,562.08 $14,356.00 $8,630.00 3480.00 $74,028.08 $1.726.56; $10.371.00 $86,125.64 19,484 $3.80 $7.78 55.8%| $42,913.81] $10,110.00 $32.803.61 865,607.22 $3.37
Jan'10 $145,542.10| $58,924.22 $15,357.50 $9.630.00 $800.00 $84.711.72 $655.52| $10.544.09 $95.911.33 23,695 $3.58 $6.14 65.9%| $35,245.38] $10,430.00 $24,815.38 $49,630.77 $2.08
Feb "10 $138,266.15] $53,630.04 $16,974.00 $14,310.00 $748.00 $85.662.04 $2,246.08 $10,497.20 $98,405.32 23,695 §3.62 £5.84 71.2%} $34,988.41| $15,058.00 $19,930.41 $39,860.83 £1.68
FYTD 2010| $1,178,581.32 | $460,861,60 | §129,258.00 | $101,880.00 $6,556.00 $698,555.60 | 311,713.56 $83.813.88 $794,083.04f 197,354 $3.54 85.97 687.4%] $300,690.14] $108,436.00] $192,254.14] $364,508.28 $1.95
FYTD 2009} 81,176,478.46 | $438,148,80 | $128,698.50 | $128,700.00 $8,708.00 $702,253.30 { $12,721.20 | $81.676.50 §796.651.00| 211,288 $3.32 5557 87.7%] $327,321.74| $137.408.00] $189,913.74f $379,827.46 $1.80
Percent
Change 0.2% 5.2% 2.0% -20.8% -24.7% -0.5% -7.9% 2.8% -0.3% 5.6% 6.5%J 7.3% -0.5% B.1% 21.1% 1.2% 1.2% 8.4%
FYTD 2008 Percent of £6.0% 18.5% 14.6% 0.9%
Passenger Fare Revenues

Abbreviations: SCMTD = Santa Cruz Metropolitan Transit Distric
SJ8U = San Jose State University

* SCMTD Invoice

** Expenses for 8J8U blocks (ess farebox for 8JSU blocks b

f
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HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY

FISCAL YEAR 2009

MONTHLY o Jul-2008 [Aug-2008] Sep-2008] Oct-2008 [ Nov-2008] Dec-2008| Jan-2009 | Feb-2009 | Mar-2009 [ Apr-2009 [May-2009} Jun-2008
Total Ridership 25,909 26,183 27,827 31,546] 28,008 21,008 24,835 25,968
Avg. Weekday Ridership 959 977 1,101 1,142 1,142 805 933 1,066
Avg. Saturday Ridership 540 566 550 825 567 422 559 580
Avg. Sunday Ridership 531 565 500 697 660 324 488 584
Total Service Days 31 31 30 31 30 31 31 28
Number of Weekdays 22 21 21 23 18 22 21 20
Number of Saturdays 4 5 4 4 5 4 5 4
Numbers of Sundays 5 5 5 4 7 5 5 4
Revenue Hours 1,485 1,451 1,468 1,633 1,456 1,592 1,562 1,453
QUARTERLY. QT ] Q2
Total Ridership 79,919 o 80,563
Avg. Weekday Ridership 1,012) e 1,024}
Avg. Saturday Ridership 553} 540f
Avg. Sunday Ridership 5324 564}
Revenue Hours 4,403) - o 4,681
EYTD E Jul-2008 [Aug-2008] Sep-2008] Oct-2008 [Nov-2008] Dec-2008] Jan-2009 | Feh-2008|{ Mar-2008 | Apr-2008 |May-2008{ Jun-2008
Total Ridership 25,908 52,092| 79,919 111,465, 139,474| 160,482} 185317 211,286
Avg. Veekday Ridership 858 068 1,012 1,046 1,083 1,018 1,006 1,013
Avg. Saturday Ridership 540 554 553 570 569 547 549 552
Avg. Sunday Ridership 531 548 532 567 592 549 540 545
Revenue Hours 1,485 2,936 4,403 6,037 7,492 9,084 10.646 12,098
HIGHWAY 17 EXPRESS FYTD COMPARISON
Average Weekday Ridership History 2009 vs. 2008
FY 2009 EY 2008
Jul'08 to Jul'07 to Percent
Feb '09 Feb '08 Change
» # of Weekdays 168 169 -0.6%
&) Total Ridership; 211,286] 168,161 25.6%
= Avg. Wkday Ridership 1,013 814  24.5%
Avg Sat Ridership 552 405 36.2%
Avg Sun Ridership 545 412 32.3%
Revenue Hours 12,098 11,488 5.3%
Sep Oct Nov Dec Jan Feb Mar Apr May Jun Riders Per Rev. Hour 17.46 14.64 19.3%

Jul Au
o

9
OFY 2002 CIFY 2003 EIFY 2004 EFY 2005
FY 2006 [FY 2007 EBFY 2008 EIFY 2009




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manage@%

SUBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ
MONTHLY SERVICE REPORT FOR THE MONTH OF FEBRUARY 2010

I. RECOMMENDED ACTION

Il SUMMARY OF ISSUES

e There were nineteen (19) school-term days in both February 2010 and February 2009.

e Revenue received from UCSC was $330,598.21 versus $348.030.15; a decrease
Of S.O(yo

e System-wide UCSC ridership decreased by 8.1% FYTD.
o Total student ridership decreased by 7.5% FYTD.
e Total Faculty/Staff ridership decreased by 15.9% FYTD.
e Average Student ridership per school day decreased by 17.4%
e Average Faculty/Staff ridership per weekday decreased by 6.5%

III.  DISCUSSION

For the month of February 2010, there were nineteen (19) school-term days.

UCSC Revenue in February 2010 decreased a total of $17,431.94 or 5.0% over February 2009.
This decrease was mostly caused by the 8.1% drop in UCSC ridership. UCSC ridership for all
Santa Cruz METRO service in February 2010 was negative compared to February 2009, with a
decrease of 8.1% FYTD. Monthly comparisons included a 17.4% decrease in Average Student
ridership per school day and a 6.5% decrease in Average Faculty/ Staff ridership per weekday in
February 2010 from February 2009.

After several conversations with university staff, it has been determined that shifts in student
demographics are mostly responsible for the losses in ridership. The university, in the previous
year, has reduced the number of incoming first year Freshmen while simultaneously raising the
number of accepted Junior transfer students. Of the two groups, Juntor transfer students tend to
be less transit dependent than first year Freshmen, therefore effect on ridership is negative even
though UCSC attendance is slightly more than in previous years.
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Please see attached charts and graphs that will depict average UCSC Student and Faculty/Staff
ridership decreasing by 17.4% and 6.5% respectively.

IV.  FINANCIAL CONSIDERATIONS.

Total revenue received as of February 2010 is negative $79,353.89 or -4.11% FYTD under
February 2009 actuals.

V. ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:

Total UCSC Monthly Revenue
Total UCSC Ridership

Monthly UCSC Ridership

Total UCSC Student Ridership
Total UCSC Faculty/Staff Ridership

Prepared by: Erich Friedrich, Jr. Transportation Planner.

Date Prepared: April 15, 2010
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Total UCSC Monthly Revenue

t . %Change

Jul-08 $ 40,787.95 | $ 14,367.08 9,719.80 $ 6487483 % 48944.00 32.5% $ 15,930.83
Aug-08 $ 4377378 | $§ 16,273.16 - $ 10,973.81 - $ 71,02075|% 5528033 28.5% $ 15,740.42
Sep-08 $ 15187129 | % 1816259 | $ 3,763.96 | § 2,563.82 | § 200746 | $ 178,369.12 | $ 126,441.28 41.1% $ 51,927.84
Oct-08 $ 408,791.24 | $ 21,030.79 | $ 1353841 | §  1,999.52 $ 543542 | $ 450,79538 | § 373.239.85 20.8% $ 77.555.53
Nov-08 $ 27482568 | % 1538116 | $ 10,512.74 | 8 550047 | § 398936 | $ 310200411 $ 27862533 : 11.3% $ 31,584.08
Dec-08 $ 129527313 1158157 | § 488243 |8 3,560.21 | % 211885 | $ 15168037 | § 144,450.71 5.0% $ 7,229.66
Jan-09 $§ 32476180 1% 1560562 | § 11678.83 | § 297.04 | 3 380313 | $ 35614742 | % 291,196.34 22.3% $ 64,951.08
Feb-09 $ 31371245 3% 16,053.38 | § 12,788.37 | § 893.73 | $ 458222 1'% 348,030.15 | 3 316,841.16 9.8% $ 31,188.99
Mar-09 $ 256,439.79 | $ 1633568 | $ 779560 | % 141989 | 3 452994 | $ 28652090 | $ 248,308.68 15.4% $ 38,212.22
Apr-09 $ 337,553.59 | % 16412.05 | $ 13,858.64 | § 657.89 | § 601328 | $ 37449545 | 3 34427047 8.8% $ 30,224.98
May-09 $ 300,396.54 | $ 1506645 | $ 12,869.92 | § 1,647.19 | & 6,42582 [ § 33640592 | $ 323,081.52 4.1% $ 13,344.40
Jun-09 $ 13634898 | $ 1461175 | $ 4,24533 | § 1648.20 | $ 321889 | $ 160,072.95 | § 15525704 3.1% $ 4,815.91
FY 2009 $2,718,790.40 | $ 190,881.28 | $ 95,945.23 | $  40,881.57 $ 42,124,17 | $ 3,088,622.65 | $ 2,705,916.71 | 14.1% $382,705.94
) C 'Reve O
. Reglilar. | ReguldrStaff. Night Owl = Supplemental .o Lo s s o By e 3
; Date ; . StudeatBill. Sl o o = 2rx - | TOTAL l‘.ast»Year , /B\C\hange ~ $Change
Jul-09 $48,734.00 $13,306.66 v R | 96204066 $ 64,874.83 -4.4% -$2,834.17
Aug-09 $41,885.71 $13,429.30 s r o e $66,315.01 $ 71,020.75 -22.1% -$15,705.74
Sep-09 $153,393.69 $15,756.32 $2,760.13 $652.54 | $2,408.04 $174,970.72 $ 178,369.12 1 -1.9% -$3,398.40
Oct-09 $385,944.49 $16,972.17 $10,275.056 $0.00 $4,055.38 $417,247.09 | $ 450,795.38 -7.4% -$33,548.29
Nov-09 $291,654.82 $15,207.74 $7,650.34 $918.86 $4,427.86 $319,759.62 $ 310,209.41 3.1% $9,550.21
Dec-09 $115,072.85 $11,307.11 $3,421.37 $1,091.96 $1,985.66 $132,878.95 $ 151,680.37 -12.4% -$18,801.42
Jan-10 $331,619.03 $15,284.03 $8,693.45 $0.00 $3,366.77 $358,963.28 $ 356,147.42 | 0.8% $2.815.86
Feb-10 $302,031.88 $15,521.39 $9,450.70 $0.00 $3,594.24 $330,598.21 $ 348,030.156 -5.0% | -317,431.94
Mar-10
Apr-10
May-10
Jun-10
FY 2010 Total | $1,670,336.47 | $116,784.72 | $42,151.04 $2,663.36 $19,837.95 $1,851,773.54 | $1,931,127.43 -4.11% | -$79,353.89




Year

July

September

ctober

Total UCSC Ridership

Novem

7L FEY2009 UCSC Ridership
February

March

April

Total

otal

Year

August

4%

10.7%

357

December

16.3%

2010’ UCSC:Ridershi

0.1%

ber | December | January May June
| Student 37,662 40,419 131,263 353,320 273,202 114,975 280,693 271,143 221,642 291,749 259,634 117.847 2,393,549
Staff 13,266 15,026 15698 | 18,177 15,302 11,263 13,488 13,875 14,119 14,185 13,022 12,629 170,050
Total 50,928 55445 | 146,961 | 371,497 288,504 126,238 204,181 285,018 | 235,761 | 305,934 272,656 130,476 2,563,599
e - . e S pEeRRbE DifaiAca Belwent GvaReaRaetes e . . - O
Student 15.3% 7.1% 39.9% 81% | 11.5% | 4.0% 18.4% 6.4% 144% |  6.1% L 21% | 04% | 99%
Staff 1.9% -4.7% | -2.9% -1.0% -14.9% -19.8% -14.0% -23.3% ‘{ 276% | -153% | -12.9%
0,

4%1

8.0%

Total

September | October November January February
Student 42,121 36,202 130,437 318,699 240,838 95,023 273,839 253,307 1,380,466 |
Staff 11,501 11,607 13,030 14,015 12,558 9,337 12,621 12,978 97,847
Tota 53,622 47 809 | 143,467 | 253396 | 104,360 286,460 266,285 1,488,113
Student 11.8% -104% | -0.6% -11.8% -174% | -24% -6.6%
Staff -13.3% -22.6% -17.0% -17.9% -17.1% -6.4% -6.5% |
Total 5.3% -13.8% -2.4% -12.2% -17.3% -2.6% -6.6% |
1 Ritle p D D 2009 D 2010 ‘T
! Student 1,502,677 | 1,390,466 1.5%
; Staff 116.085 97,647 -15.9% ,
1 TOTAL 1,618,772 | 1,488,113 -8.1% [
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Monthly UCSC Ridership

e . . Average Student Ridership Average Faculty/Staff
Student Ridership Faculty/ Staff Ridership Per School Day Ridership Per Weelday
FY 10 | FY 09 % FY 10 | FY 09 % FY 10 | FY 09 % FY 10 | FY 09 %
gif:::: 234322 | 253,840 | -7.7% 12330 | 13.215 | -6.7% |10,578.5113,110.9 | -19.3% | 6489 | 6955 | -6.7%
Supple- {2415 | 7881 6.7% 421 349 | 2006% | 4427 | 4148 | 6.7% 22.2 184 | 20.6%
mental
Night Owl | 5,013 | 4,745 5.6% 18 76 763% | 2638 | 2497 | 5.6% 0.9 4.0 -76.3%
27x 5560 | 4,667 | 19.1% 209 235 | .1r1% | 2026 | 2456 | 19.1% 11.0 124 | -11.1%
TOTAL | 253,307 | 271,133 | -6.6% | 12,978 | 13,875 | -6.5% |11,577.7 14,0211 -17.4% | 683.1 | 7303 | -6.5%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23, 2010
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT

I RECOMMENDED ACTION

That the Board of Diiectors accept and file the MetroBise Status Report.
Il. SUMMARY OF ISSUES

e Maintenance Building
o West Bay is continuing with site work on 2" half of site.
= Office
= Windows
= Equipment installation
e Operations Building
o RNL has repackaged the Operations Building.

o Invitation For Bids(IFB) is pending State release of Proposition 1B Bond
Funds.

o Vernon Administration Building
o On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz

o Harris & Associates is assisting in closeout documents with DMC
Construction.

1. DISCUSSION

West Bay Builders is continuing to work on second phase of the Maintenance Building. West
Bay Builders is working on the Punchlist items to finalize building. Current work includes
windows, offices, equipment installation and repairs. The interior and exterior of the building
have been painted. In regards to the floor finish, a Request For Proposals was requested and will
be brought to the Board of Directors for review in this month meeting. The work will commence
upon the building acceptance by METRO.

In regards to the Operations Building, RNL Design has completed the re-package of the

Operations Building. The plans have been reviewed by the City of Santa Cruz, and plan checked
by Bureau Veritas. Invitation for Bids is pending State release of Proposition 1B Bond Funds.
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Board Of Directors
Board Meeting of April 23, 2010
Page 2

On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz. DMC Construction
is continuing to work on punch list items. Few items are left and METRO will be closing out the
project. Harris & Associates is assisting with the closeout with DMC Construction.

Information for the MetroBase Project can be viewed at http://www.scmid.com/metrobasc

Information on the project, contact information, and MetroBase Hotline number (831) 621-9568
can be viewed on the website.

Previous information regarding the MetroBase Project:

A. Maintenance Building (IFB 06-01)
»  West Bay working on punch-list items for 2™ half.
o IFB 06-01 Maintenance Building awarded to West Bay Builders.
B. Operations Building
e RNL Design Operations Building re-package compiete.
e Invitation For Bids 1s pending State release of Proposition 1B Bond Funds.
C. Vernon Administration Building (IFB 09-10)
e Wald, Ruhnke & Dost Architects completed bid set.
s Invitation For Bids 09-10 due March 24, 2009.
e On April 24, 2009, the Board of Directors approved a contract with DMC
Construction, Inc. for the construction remodel of the building located at 110
Vernon Street, Santa Cruz for an amount not to exceed $1.,833.141.
¢ Notice-to-Proceed for Vernon project is May 6, 2009.
e On December 5, 2009, METRO relocated to 110 Vernon Street, Santa Cruz,

CA.
IV.  FINANCIAL CONSIDERATIONS
Funds for the construction of the Maintenance Building, and Vernon Administration Building
Components of the MetroBase Project are available within the funds the METRO has secured for
the Project.

V. ATTACHMENTS

Attachment A: None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: . Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

1. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa

Cruz County Regional Transportation Commission. -

. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

o [Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

III. DISCUSSION
The Board requested that staff include in the Board Packet information relating to the voting

results from the appointees 1o the Santa Cruz County Regional Transportation Commission.

Staff is enclosing the minutes from these meetings as a mechanism of complying with this
request.

1V.  FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the February 4, 2010 Regular SCCRTC Meeting
Attachment B: Minutes of the February 18, 2010 Transportation Policy Workshop
Meeting

Prepared by: Anthony Tapiz, Administrative Assistant
Date Prepared: April 19, 2010
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Attachiment A

Santa Cruz County Regional
Transportation Commission

MINUTES

Thursday
February 4, 2010
9:00 a.m.

Watsonville City Council Chambers
275 Main St
Watsonville CA 95076

1. Roll call

The meeting was called to order at 9:08 am.

Members present:

Tony Campos Randy Johnson
Neal Coonerty Don Lane

Ron Graves Kirby Nicol
Donald Hagen (Alt) Elien Pirie
Michelle Hinkle (Alt Antonio Rivas

Rich Krumholz (ex officio) Mark Stone
Member absent: John Leopold

Staff present:

George Dondero Luis Mendez
Kim Shultz Yesenia Parra
Gini Pineda Grace Blakeslee

Rachel Moriconi

2. Oral communications
Jack Nelson said that a tiny one watt light bulb, when used by hundreds of
millions of people, will generate energy that will eventually warm the ocean
and melt the ice sheets, causing sea levels to rise.

3. Additions or deletions to consent and regular agendas

Executive Director George Dondero said that there were add-on pages for
Ttems 6 and 15 and that copies of the February 4™ Good Times were

5-10.al



RTC Meeting Minutes February 4, 2010 2

distributed. He asked to pull Item 6 from the consent agenda. Chair Johnson
said that it would be taken prior to Item 14 on the regular agenda.

Commission Alternate Hagen said that Cabrillo Coliege is struggling to pay for

its bus pass subsidies and asked if the RTC could help. George Dondero said
that staff will research the request.

CONSENT AGENDA (Pirie/Rivas) approved unanimously as amended
MINUTES
4. Approved draft minutes of the January 14, 2010 regular commission meeting

5. Accepted draft minutes of the January 21, 2010 Interagency Technical Advisory
Committee (ITAC) meeting

POLICY ITEMS

No consent items

PROJECTS and PLANNING ITEMS

6. Approve staff recommendation regarding the Sustainable Transportation and Access

Rating System (STARS) Technical Advisory Committee — removed from consent
agenda and became Item 13.1,

BUDGET AND EXPENDITURES ITEMS
7. Accepted status report on Transportation Development Act (TDA) revenues
8. Accepted FY08-09 fiscal audit for the SCCRTC
ADMINISTRATION ITEMS
No consent ilems
INFORMATION/OTHER ITEMS
9. Accepted monthly meeting schedule
10. Accepted correspondence log
11, Accepted letters from RTC committees and staff to other agencies
a. Letter to the Santa Cruz Metro Transit District from the Elderly & Disabled

Transportation Advisory Committee regarding the draft Title VI
policy/programs and the Disadvantaged Business Enterprise goals
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RTC Meeting Minutes February 4, 2010 3

b. Letter to the California Coastal Commission from RTC Executive Director
George Dondero regarding support for the Arana Guich Master Plan

12. Accepted miscellaneous written comments from the public on SCCRTC projects
and transportation issues

13. Accepted information items

a. California Council of Governments 2010 priority actions adopted November
30, 2009

b. Excerpt from San Jose Mercury of December 20, 2009 titled “1-880 - the
road we love to hate: Mr. Roadshow’s Dirty Dozen”

REGULAR AGENDA

13.1 Approve staff recommendation regarding the Sustainable Transportation and Access
Rating System (STARS) Technical Advisory Committee — removed from consent
agenda - Taken out of Order from the Consent Agenda

Executive Director George Dondero said that in addition to the two proposed
additional members specified in the written staff report, he proposed a third
additional member to the STARS Technical Advisory Committee, Paul Schoellhamer,
is well qualified with transportation issues, having served as Chief of Staff for the
House Transportation and Infrastructure Committee. Mr. Schoellhamer is interested
in joining the committee and lives in south county.

Commissioner Pirie moved and Commission Alternate Hagen seconded to approve the
staff recommendations to add Lisa Dobbins, 1.C. Jack McKellar and Paul Schoellhamer
to the STARS Technical Advisory Committee. The motion passed unanimously.

14. Commissioner reports

Referring to the Commute Solutions article in the February 4 Good Times
magazine, Commissioner Pirie shared that the gas mileage of her Toyota Prius

improved 5 miles per gallon after properly inflating an underinflated tire on her
car.

15. Director’s report - oral report
(George Dondero, Executive Director)

Executive Director George Dondero said that the Commute Solutions Program
was highlighted as the cover story for the February 4, 2010 Good Times
weekly magazine. In addition to giving Commute Solutions the lead article and
a cover photo, the issue included a puliout Commuter Resource Guide to be
used by readers in the future. All commuters can also enter a drawing for
prizes by pledging to improve gas mileage, carpooling or riding the bus one
day a week. Mr. Dondero congratulated staff members Tegan Speiser and
Nathan Luedtke for working with Good Times staff on the issue and recognized
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16.

17.

18.

GT publisher Ron Slack for his commitment to sharing information about local
commuting resources.

Mr. Dondero said that he and Commissioner Mark Stone would be attending
CalCOG Capitol Day on February 17" in Sacramento. They will meet with
legisiators to discuss the RTC’s legislative priorities. He reported that he and
Deputy Director Luis Mendez met with state Senator Joe Simitian to discuss
possible sponsorship of a bill to update the Service Authority for Freeways and
Expressways (SAFE) statute.

Welcome new commissioners and solicit committee preferences
(George Dondero, Executive Director)

George Dondero welcomed incoming Commissioner Ron Graves who is one of
the three representatives from the Santa Cruz Metro Transit District. He asked
that Commissioners wishing to serve on the Budget & Administration
/Personnel Committee contact Chair Johnson or Executive Director Dondero by
February 12", In addition, he recommended that the Rail Acquisition
Committee be disbanded due to the stage of negotiations, the Commission has

had regular closed session and there has not been a need for the Rail
Acquisition Committee to meet.

Mr. Dondero thanked outgoing Commissioner Pat Spence for her service.

Commissioner Stone moved and Commissioner Pirie seconded to approve the
staff recommendations that the Regional Transportation Commission (RTC):

1. Disband the Rail Acquisition Committee, and

2. Ask individual Commissioners to inform the RTC Chair or Executive Director
by February 12th of their preferences regarding serving on the RTC's
Budget and Administration/Personnel Committee.

The motion passed unanimously.
Caltrans report and consider action items

Rich Krumholz, Caltrans District 5, said that the Caltrans budget is sustained in
the proposed FY10-11 state budget and that the gas tax swap would pay for
bond debt service and help the general fund. He advised that project sponsors
be ready for any additional stimulus money coming from the federal
government and noted that the $2.3 billion that California received for rail will
mainly be used for new high speed rail projects although some funding will be
directed towards upgrading existing Caltrain and inter-city rail lines.

Housing within Reach Workshop Series — sponsorship

Executive Director George Dondero said that while the Housing Within Reach
workshop series includes a workshop where transportation will be discussed
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19.

and is a worthwhile project, the RTC's budget is already overly impacted;
therefore, staff recommends that the RTC not sponsor the workshop series.

Rick Longinotti summarized the workshop and emphasized the necessity to
improve access to jobs, stores and schools by creating affordabie housing so

that people are not forced to commute out of the area in order to live in Santa
Cruz.

Commissioner Rivas noted that the workshop series was focused on the City of
Santa Cruz and did not include the City of Watsonville or the rest of the County
and moved to approve the staff recommendations that the Regional
Transportation Commission (RTC) not sponsor the Housing within Reach
workshop series of Transition Santa Cruz with a donation of $500.00.
Commissioner Campos seconded the motion.

The motion passed unanimously.
Programming potential Federal Jobs Bill funds

Senior Planner Rachel Moriconi presented the staff report saying that while it is
unclear how much, if any, new funding will be available for projects in Santa
Cruz County, it is important for the RTC to select projects to receive projected
funds so that project sponsors can meet the tight deadlines. She said that
under the best case scenario the RTC could receive as much as $13 million in
funding and recommended approving the proposed project ready list. Projects
that would be ready to award contracts within a 90-day deadline include
paving and road repair projects in each jurisdiction, Phase 2 of the Green

Valley Road Rehabilitation project and the Graham Hill Road Improvement
project.

Commissioners discussed whether requiring project sponsors to add
accessibility improvements to project descriptions would impede projects from
being ready within the anticipated 90 day deadline. It was noted that this
requirement was recommended only “where appropriate and feasible”.

Chris Schneiter, City of Santa Cruz Public Works, said that projects sponsored
by the City of Santa Cruz have already incorporated accessibility
improvements as part of the design and the feasibility language in the
recommendation would not impede any projects from meeting deadlines.

Commissioner Johnson suggested that the language be changed to “feasible
within funding deadlines”.

Commissioner Rivas moved and Commissioner Pirie seconded to approve the

staff and the Interagency Technical Advisory Committee (ITAC)
recommendations that the Regional Transportation Commission (RTC):
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20.

1. Distribute the maximum amount anticipated from a potential new stimulus
bill to local jurisdictions by population formula toward projects that could be
awarded (under contract) within 90 days of enactment of the bill contingent
on provisions of the final bill and with totals for each agency to be adjusted
proportionally based on the actual amounts of stimuius funds available to
the region;

2. Reevaluate projects if the final bill or state actions include less stringent
deadlines for award of funds or make additional funding available to the
region, in order to ensure that the most appropriate projects in the region
receive these new funds;

3. Authorize staff, in consultation with project sponsors, to redirect funds to
backup projects, if projects are at risk of missing deadlines established in
the bill or by Caltrans or the CTC; and

4. Require project sponsors to add bicycle lanes, cross-walk striping,
curbcuts/access ramps, and other accessibility improvements as part of
projects, where appropriate and feasible within funding deadlines.

Additional staff recommendations are that the RTC:

1. Approve $12.7 million in projects to receive potential stimulus funds that
come directly to the region (est. $5.8 million), plus the region’s formula
share of State Transportation Improvement Program (STIP) stimulus funds
that would come through the CTC (est. $6.3 million), plus $575,000 of the
region’s unprogrammed STIP balance, distributed to local jurisdiction by
population formula as shown in Attachment 1 - Scenario A; and

2. Request that the CTC allocate an additional $2,671,000 in STIP stimulus
funds to the Graham Hill Road Safety Project to replace STIP funds
currently programmed to the project, as a second priority to road repairs

(as requested by County Public Works), if some of the funds flow through
the STIP.

Jack Nelson said that he would like to see the RTC provide leadership saying
that the Commission was willing to fund millions for Highway 1 but could not
spare $500 to sponsor the Housing within Reach workshop series.

The motion passed unanimously.

Highway 1 Soquel/Morrissey Auxiliary Lanes project — pre-construction
activities

Senior Planner Kim Shuiltz said that the recommendation before the
Commission is in response to the June direction that the RTC become
responsible for administering the construction phase of the Highway 1
Soquel/Morrissey Auxiliary Lanes project. He said Parsons Brinckerhoff, the
construction management consultant, will conduct pre-construction activities
associated with administrating the construction phase of the project. He
described the project’s budget reductions that would allow for the contract to
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be implemented this fiscal year. Mr. Shultz said that a full progr.ess report will
be presented at the April RTC meeting.

Commissioner Pirie moved and Commissioner Lane seconded to approve the
staff recommendations that the Regional Transportation Commission (RTC)
approve a resolution authorizing a contract with Parsons Brinckerhoff in the
amount of $22,000 to conduct specified preconstruction activities and to
amend the FY 2009/2010 Budget to allocate $22,000 in savings from other line
items in the Auxiliary LLanes project budget.
The motion (Resolution 17-10) passed unanimously.
21. Review of items to be discussed in closed session
The meeting adjourned into closed session at 10:17 am.
CLOSED SESSION
22. Conference with Real Property Negotiator Pursuant to Government Code
54956.8 for acquisition of the Santa Cruz Branch Rail Line Property: Santa
Cruz Branch Rail Line from Watsonville Junction to Davenport
Agency Negotiator: Kirk Trost, Miller Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific

Under Negotiation: Price and Terms

23. Conference with Legal Counsel - Anticipated Litigation. Initiation of litigation
to be considered pursuant to subdivision (c) of Government Code Section
54956.9 for one case.

CPEN SESSION
The meeting reconvened into open session at 12:05

24. Report on closed session
There was nothing to report.
The meeting adjourned at 12:07 pm.

The next Transportation Policy Workshop meeting is scheduled for Thursday,

February 18, 2010 at 9:00 a.m. at the SCCRTC office, 1523 Pacific Ave, Santa
Cruz, CA
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The next SCCRTC meeting is scheduled for Thursday, March 4, 2009 at 9:00

a.m. at the Santa Cruz County Board of Supervisors Chambers, 701 Ocean St.,
5™ floor, Santa Cruz, CA

Respectfully submitted,

Gini Pineda, Staff

ATTENDEES
Jack Nelson
Joel Staker
Chris Schneiter Santa Cruz City Public Works

Rick Longinotti

SARTC\TC2010\TC0O210\0204 | Ominutes.doc
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Santa Cruz County Regional
Transportation Commission
Transportation Policy Workshop

MINUTES

Thursday February 18, 2010
9:00 a.m.

SCCRTC Conference Room
1523 Pacific Avenue, Santa Cruz

Introductions

Chair Mark Stone called the meeting to order at 9:03 am. Self introductions
were made. ‘

Commissioners present:

Dene Bustichi John Leopold

Tony Campos Kirby Nicol

Ron Graves Ellen Pirie

Norm Hagen (Alt) Andy Schiffrin (Alt)
Randy Johnson Mark Stone

Don Lane

Commissioner absent: Antonio Rivas

Oral communications

Charles Huddleston imagined Santa Cruz in 2025 with the rail line purchased
and run by electricity. He encouraged Commissioners to proceed with purchase
of the rail line and consider electricity to power future trains.

Jack Nelson expressed concern about government “greenwashing” of
environmental issues and quoted author James Hansen who faulted
government agencies for saying that they support green policies, but take no
action to put the policies in place.

Les White asked that people contact state-level elected officials and ask them
to oppose the governor’s proposed gas tax swap because of the devastating
effect it will have on transit. Mr. White also said that asking legislators to insist
that Regional Transportation Planning Agencies, such as the RTC, become the
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repositories for taxes, in the event that the gas tax swap becomes a reality,

would protect transit funding more than if the tax revenues were distributed by
AMBAG.

3. Additions or deletions to consent and regular agendas
Executive Director George Dondero said that there were add-on pages for Item
6. He said that the closed session will be taken before the open session and

that the open session will reconvene with Item 6 followed by Items 4 and 5.

The Commission adjourned into closed at 9:12 am

7. Review of items to be discussed in closed session —Taken out of order after
Item 3

CLOSED SESSION

9. Conference with Labor Negotiators Pursuant to Government Code 54957.6 —
Taken out of order after Item 7

Commission Negotiators: George Dondero and Yesenia Parra
Bargaining Units: Mid-Management Unit and General Representation

Unit

8. Conference with Real Property Negotiator Pursuant to Government Code
54956.8 for acquisition of the Santa Cruz Branch Rail Line Property: Santa

Cruz Branch Rail Line from Watsonville Junction to Davenport — Taken out of
order after Item 9

Agency Negotiator: Kirk Trost, Miller Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific
Under Negotiation: Price and Terms

OPEN SESSION

10. Report on closed session

There was nothing to report.

CONSENT AGENDA

No consent items
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REGULAR AGENDA

6. Santa Cruz Branch Rail Line Acquisition ~ Revised Uniform Transit Application
(Luis Mendez, Deputy Director) — Taken out of order after closed session

Deputy Director Luis Mendez delivered the staff report and said that the
addition of a passenger rail component to the Proposition 116 application
would help make the application stronger. He noted that state law does not
require and Environmental Impact Report for an active rail line.

Commissioners discussed the flexibility of the plans once the application is
submitted, whether the funds would have to be returned if the agency could
not afford to run the passenger rail, and if there was a required amount of
time that the recreational rail would have to continue to be in service.

Mr. Mendez said that the Proposition 116 language states that funds are to be
used to provide for passenger rail, but just by preserving the rail line it is
preserved for future passenger rail. He added that the California
Transportation Commission (CTC) has never asked that funds be returned.

Commissioners discussed obtaining a standard agreement to clarify CTC
requirements, the business plan and the probability of the STIP funds being
available, given the state’s current economic climate.

Mike Hart, Sierra Railroad, said he is very confident that the recreational rail
will be successful. He said that Sierra Railroad deals with travel groups for the
other dinner trains that they operate and that the basic business plan for the
Santa Cruz line is in place. He said that a detailed plan will take a few months
to develop and that the rail line will not have to be subsidized.

Public comment was taken.

Bill Comfort presented two alternatives to the staff recommendation to
change the policy recommending an environmental impact report for
passenger rail. One alternative was to use the existing Big Trees excursion
train service and the other was to complete an EIR for the “dinner train” after
submitting the Proposition 116 application.

Charles Huddleston encouraged going forward with the acquisition process.

Micah Posner agreed that the RTC should make the strongest proposal
possible in applying for funding.

Georgiana Clark, Big Trees Railroad, said that she deals with travel groups

and the public and would like to bid on providing the recreational service to
Davenport.
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Bruce Sawhill said that the railroad has been in Santa Cruz since the 1870s
and that it is a resource that should be owned and used by the public.

Marilyn O’ Rourke said that she is concerned that the state will consider the
Proposition 116 application deceptive. She disagreed with the recommendation
to change the RTC policy regarding the Environmental Impact Report and
asked if hazardous materials would be carried on the line.

Bill Malone said it is a good idea to add the recreational rail element.
Peter Scott endorsed speedy pursuit of the funding.

Commission Alternate Andy Schifrin said that it would be a mistake to remove
the requirement to conduct an environmental impact report on the passenger
rail for the mid county area, noting that an EIR was done for the section of rail
line from Santa Cruz to Watsonville. He moved to approve the staff
recommendations, with a change to the fourth recommendation, that the
Regional Transportation Commission (RTC):

1. Review and approve with revisions as appropriate the attached revised
draft uniform transit application for $10.2 million in Proposition 116 funds
and $10 million in State Transportation Improvement Program (STIP) funds
for acquisition of the Santa Cruz Branch Rail Line right-of-way (ROW) for
corridor preservation, rail line improvements & recreational passenger rail
service from Santa Cruz to Davenport;

2. Adopt a resolution authorizing the Executive Director to submit a Uniform
Transit Application and allocation request for $10.2 million in Proposition
116 funds and $10 million in STIP funds for acquisition of the Santa Cruz
Branch Rail Line ROW for corridor preservation, rail line improvements and
recreational passenger rail service from Santa Cruz to Davenport;

3. Direct staff to seek letters of support from legisiators, business groups,
community groups, agencies and individuals in support of the above
mentioned uniform transit application; and

4. Revise Regional Transportation Plan (RTP) policy 2.4.6 to state, “Retain the
option of future in-county passenger rail service for when it is financially
feasible, acceptable to the community and, except for the line segment
between the Yacht Harbor in Santa Cruz and Davenport, only after the
completion of an environmental impact report.”

Commissioner Leopold seconded the motion.

Commissioners continued to discuss the staff recommendation to remove the
self-imposed policy of requiring an environmental impact report for future in-
county passenger rail service. It was noted that applying for the Proposition
116 funds does not mean that the RTC is going to buy the rail line.

The motion (Resolution 18-10) passed with Commissioner Johnson voting “no”.
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4. Release of the 2010 Draft Regional Transportation Plan — Taken out of order
after Iitem 6

Commissioners Stone and Campos departed the meeting. Commissioner
Johnson chaired the remainder of the meeting.

Transportation Planer Grace Blakeslee gave the staff report saying that the
2010 Regional Transportation Plan (RTP) is a minor update to the 2005 RTP
with a more extensive update planned for 2012. Executive Director George
Dondero said that the chapter on greenhouse gas (GHG) emissions recognizes
some of the initiatives currently underway to address GHG issues but that
significant challenges are posed because specific direction from the state and
sufficient modeling information is not available. He noted that the analysis

presented by the study Moving Cooler was the primary resource used for the
GHG chapter.

Commissioners discussed concerns about some of the strategies proposed to
meet emissions reductions, saying that certain suggestions from the
groundbreaking study Moving Cooler, an Analysis of Transportation Strategies
for Reducing Greenhouse Gas Emissions, did not apply to Santa Cruz.
Concerns included that language regarding HOV lanes applied to existing lanes
as opposed to creating new HOV lanes, that Santa Cruz lacked “expressways”,
that Santa Cruz already has access to zip cars, that pricing strategies have a
higher impact on low income communities and that an equity analysis might be
helpful, and that more information was needed before a decision on

“bottleneck relief” was made. The executive summary of Moving Cooler will be
shared with Commissioners.

Executive Director Dondero said that the chapter could be expanded
somewhat, but noted that the draft RTP is scheduled to be released March 1%
and a public hearing held at the April 1°* RTC meeting. He stressed that the

Commission is not being asked to adopt the recommendations in the chapter
as policies.

Responding to Commissioner concerns, Mr. Dondero said that including a list of
goals for the RTC to achieve in order to reduce GHG emissions could be
beneficial even if the Commission does not have the funding to put the goals
into practice because it shows awareness of the issues and the steps the RTC
would take if funding were available.

Commission Alternate Schiffrin moved and Commissioner Pirie seconded to
approve the staff recommendations to:

1. Review and provide input on the proposed new greenhouse gas chapter of
the RTP;

2. Authorize staff to release the Draft 2010 Regional Transportation Plan (RTP)
and Supplemental Draft Environmental Impact Report (SDEIR) for public
review March 1- April 15, 2010;
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11.

3. Schedule a public hearing on the Draft RTP and EIR for April 1, 2010 with

additional direction to consider the comments made by Commissioners
today.

Commissioner Graves asked that the Governor’s quote on page 4-5 be
removed from the chapter. The maker and second agreed.

Jack Nelson said that he sees the chapter as laying a foundation for future
RTPs, but that he thought there were factual errors regarding HOV lanes. He
added that a vehicle miles traveled (VMT) tax is a regressive tax charging the
same rate for gas guzzlers as for more fuel efficient vehicles.

The motion passed unanimously.

Highway 1 HOV Lanes Project Sustainable Transportation and Access Rating
System (STARS)

Senior Planner Kim Shultz said that the STARS Technical Advisory Committee
met on February 5" and proposed 12 credits for evaluating the Highway 1 HOV
Lanes project. Mr. Shultz said that the committee, using a menu of potential
credits, chose 12 credits that would fit within the time and budget constraints
of the project and which were not addressing issues already being addressed
in the environmental documents required for the project. It was noted that
additional credits could be applied for after the project is completed.

Commission Alternate Schiffrin departed the meeting.

After discussion, Commissioner Bustichi moved and Commissioner Pirie
seconded to approve the staff recommendations that the Regional
Transportation Commission (RTC) approve development of the twelve credits
identified by the STARS Technical Advisory Committee shown in Attachment 1

for evaluation and application to the Highway 1 High Occupancy Vehicle (HOV)
Lanes Project.

Bill Malone said that he is concerned that the STARS system could be used as
a tool to justify the end product. He said that part of the methodology
described when STARS was first introduced to the Commission was that a
project was analyzed when it is started and alternative transportation methods
investigated. He encouraged the Commission to take this approach with the
highway widening saying that credibility depends on it.

The motion passed unanimously.

Next meetings

The meeting adjourned at 12:03 pm.
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The next SCCRTC meeting is scheduled for Thursday, March 4, 2010 at 9:00
a.m. at the Board of Supervisors Chambers, 701 Ocean St, Santa Cruz, CA.

The next Transportation Policy Workshop is scheduled for March 18, 2010 at
9:00 am at the SCCRTC Offices, 1523 Pacific Avenue, Santa Cruz, CA.

Respectfully submitted,

Gini Pineda
ATTENDEES
Charles Huddleston
Jack Nelson
Howard Sosbee
Les White SCMTD
Georgiana Clark Big Trees Railroad
Patrick Mulhearn Assemblymember Monning
Bill Comfort
Peter Scoftt CFST
Spike Alper CFST
Mike Hard Sierra Railroad
Bruce Sawhill
Bill Malone
Marityn O'Rourke
Micah Posnher People Power

Jack Nelson
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager@/lyéx(

SUBJECT: CONSIDERATION OF EXTENSION OF PURCHASE ORDER/
CONTRACT FOR EMPLOYMENT OF TEMPORARY HELP THROUGH
ROBERT HALF INTERNATIONAL FOR TEMPORARY EMPLOYMENT
STAFFING FOR GRANTS ANALYST WORK THROUGH JUNE 30, 2010
FOR ATOTAL AMOUNT NOT TO EXCEED $128,000

L. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to extend the purchase

order/contract with Robert Half International for temporary employment staffing for
grants analyst work through June 30, 2010 for a total amount not to exceed $128,000.

II. SUMMARY OF ISSUES

e The employee responsible for Santa Cruz METRO’s Grants/Legislative Analyst
position was on leave from June 10, 2009 and started to transition back to work
November 12, 20009.

e Santa Cruz METRO selected and hired a candidate from Robert Half International
who has performed grant analyst duties since June 29, 2009.

e Due to the heavy workload and grant deadlines, Santa Cruz METRO would like
to extend the contract through the end of the fiscal year, June 30, 2010.

III.  DISCUSSION

The employee responsible for Santa Cruz METRO’s Grants/Legislative Analyst position had
been on leave for an extended period of time. Santa Cruz METRO contacted personnel agencies
for qualifications and resumes of candidates to fulfill these duties. Santa Cruz METRO selected
a candidate from Robert Half International who has performed the duties of the position since
June 29, 2009. Santa Cruz METRO’s Grants/Legislative Analyst employee started to transition
back to work on November 12, 2009. During this transition period, the Board approved the
retention of the temporary employee from Robert Half International through April 30, 2010.

Due to the heavy workload and grant deadlines, Santa Cruz METRO would like to extend the
contract through the end of the fiscal year.
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In November of 2009, the contracted employee of Robert Half changed from a temporary
employee to a Salaried Professional; a status which includes partial costs of benefits. This
accounts for the increased monthly costs of approximately $9,000 per month June through
October 2009 to aprox $11,000 per month November 2009 through the end of the fiscal year.
The recommended do not exceed Robert Half contract amount of $128,000 is comparable to the

fully burdened costs of the current Santa Cruz METRO grants analyst position of aprox
$106,000 per year.

Staff is recommending that the Board of Directors authorize the General Manager to extend the
purchase order/contract with Robert Half International for temporary employment staffing for
the grants analyst position through June 30, 2010 for a total amount not to exceed $128,000.

1V.  FINANCIAL CONSIDERATIONS

Funds to support this purchase order/contract are included in the Finance Department FY 10
budget.

V. ATTACHMENTS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager [A}&/

SUBJECT: ACCEPT AND FILE DRAFT REPORT ON FY10 TRIENNIAL REVIEW

I RECOMMENDED ACTION

The purpose of this communication is provide a copy of the Federal Transit Administration

(FTA) FY10 Triennial Review Report to the Board of Directors.

1I. SUMMARY OF ISSUES

] FTA performs Triennial Reviews of grantees every three years.
. Santa Cruz METRO recently underwent this review in March 2010.

° As a result of the review Santa Cruz METRO was found to be full compliance on 21
of 24 review areas.

e One deficiency had to do with the calculation of our spare ratio and justification for
being over the FTA guideline

e The second deficiency relates to the FTA requirements for procurement as it relates to
our MetroBase facility contractors and subcontractors

e The third deficiency was found with the FTA written oversight needed on the drug
and alcohol program.

III.  DISCUSSION

The United States Code, Chapter 53 of Title 49 requires that the Federal Transit Administration
perform reviews and evaluations of urbanized area formula grant activities at least every three
years. Santa Cruz METRO provided volumes of information to the FTA consultant in January
and February of this year as part of the desk review, in advance of the March 2010 Triennial
Review visit. Santa Cruz METRO was visited by representatives from CDI/DCI Joint Venture

in March, to assess grantee management practices, program implementation and an evaluation of
compliance with Federal requirements.

As part of the exit interview, the FTA provided METRO staff with the draft final report in March

and a final report in April. There are 24 compliance areas that were examined as part of the
review. Santa Cruz METRO was in full compliance in 21 areas.
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April 23, 2010

One area where Metro was found to be deficient was with the calculation of our spare ratio and
justification for being over the FTA spare ratio guideline of 20%. Santa Cruz Metro has follow-
up with the regional office of FTA and we will have proper justification and formulation in place
for the 22.9% spare ratio we submitted prior to June 26, 2010 deadline.

The second deficiency relates to the FTA requirements for procurement as it relates to our
MetroBase facility contractors and subcontractors. This “flow down” requirement is being
addressed and we will be in full compliance before the due date of July 24, 2010.

The third deficiency was found with the FTA written oversight needed on the drug and alcohol
program. Santa Cruz METRO was found to have a process within compliance for oversight of

vendors and collection sites but lacked written documentation to support implementation and
follow-up. This requirement will be addressed prior to the Jul 24, 2010 deadline.

1V.  FINANCIAL CONSIDERATIONS

There are no financial impacts from the FY10 Triennial Review.

V. ATTACHMENTS

Attachment A: FY10 Triennial Review Report
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Atachment _f;g

FINAL REPORT

FY2010 TRIENNIAL REVIEW

of the

Santa Cruz Metropolitan Transit District
(Santa Cruz Metro)
Recipient ID:1675

Desk Review: December 2, 2009
Site Visit: March 22-24, 2010

April 2010

Prepared for the
Federal Transit Administration
Region 9
San Francisco, California

by

CDI/DCI Joint Venture
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L TRIENNIAL REVIEW BACKGROUND

The United States Code, chapter 53 of title 49, requires the Federal Transit
Administration (FTA) of the United States Department of Transportation (USDOT) to perform
reviews and evaluations of Urbanized Area Formula Grant activities at least every three years.
This requirement is contained in 49 U.S.C. 5307(3).

(2) At least once every three years, the Secretary shall review and evaluate
completely the performance of a recipient in carrying out the recipient’s
program, specifically referring to compliance with statutory and
administrative requirements and the extent to which actual program
activities are consistent with the activities proposed under subsection (d)

of this section and the planning process required under sections 5303-5306
of this title.

(3) The Secretary may take appropriate action consistent with the review,
audit and evaluation under this subsection, including making an
appropriate adjustment in the amount of a grant or withdrawing the grant.

The Triennial Review includes a review of the grantee’s compliance in 24 areas. The
basic requirements for each of these areas are summarized below.

This report presents the findings from the Triennial Review of the Santa Cruz
Metropolitan Transit District (Santa Cruz Metro) of Santa Cruz, California. This review was
performed in accordance with FTA procedures (published in FTA Order 9010.1B, April 5, 1993)
and included preliminary reviews of documents on file at the Region 9 Office in San Francisco
and on-site discussions and review of the procedures, practices, and records of Santa Cruz Metro
as deemed necessary. The review concentrated primarily on procedures and practices employed
during the past three years; however, coverage was extended to earlier periods as needed to
assess the policies in place and the management of grants. During the site visit, administrative
and statutory requirements were discussed, documents were reviewed, and facilities were toured.

Specific documents examined during the Triennial Review are available in FTA’s and Santa
Cruz Metro’s files.

IL REVIEW PROCESS

The desk review was conducted in the Region 9 Office on December 2, 2009. Following
the desk review, a review package was sent to Santa Cruz Metro advising it of the site visit and
indicating additional information that would be needed and issues that would be discussed.

The site visit to the Santa Cruz Metropolitan Transit District in Santa Cruz, California

occurred on March 22-24. The individuals participating in the review are listed in Section VII of
this report.
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At the entrance conference, the purpose of the Triennial Review and the review process
were discussed. During the site visit, administrative and statutory requirements were discussed
and documents were reviewed. Santa Cruz Metro’s transit facilities were toured to provide an
overview of activities related to FTA-funded projects. A sample of maintenance records for
FTA-funded vehicles was examined during the site visit.

Upon completion of the review, an exit conference was held with Santa Cruz Metro staff
to discuss findings, corrective actions, and schedules. This information is summarized in the

table in Section V of this report. A draft copy of this report was provided to Santa Cruz Metro at
the exit conference.

111. DESCRIPTION OF THE GRANTEE

Santa Cruz Metropolitan Transit District (Santa Cruz Metro) provides transit service in
Santa Cruz County, California, serving all of the Cities of Capitola, Santa Cruz, Scotts Valley
and Watsonville and unincorporated areas of Santa Cruz County. Santa Cruz Metro is a Transit
District formed under the State of California Public Utilities Code, Section 98000. Santa Cruz
Metro directly operates all service and uses two local taxicab companies to supplement its

paratransit service as needed. The population of the service area is approximately 268,637
persons.

Santa Cruz Metro operates a network of 42 fixed routes. Service is provided weekdays
from 4:15 a.m. to 2:00 a.m. Saturday service is operated from 6:05 a.m. to 3:00 p.m. Sunday
service is operated from 6:05 a.m. to 3:00 p.m. The grantee’s complementary paratransit service,
known as ParaCruz, operates during the same days and hours of service as the fixed routes and is
provided within % mile of fixed routes, except the Highway 17 commuter route. ParaCruz uses

two local taxicab companies, Yellow Cab and Courtesy Cab, to supplement its ADA paratransit
service, as needed.

The basic adult fare for bus service is $1.50. A reduced fare of $0.75 is offered to
seniors, 62 years or older, valid Medicare card holders, and persons with disabilities during off-
peak hours. The fare for ADA paratransit service is $3.00.

Santa Cruz Metro operates a fleet of 102 buses for fixed-route service. Its bus fleet
consists of 35- and 40-foot standard and low floor buses. Over the past three years, Santa Cruz
Metro has purchased Compressed Natural Gas (CNG) buses with a long term goal of completely
replacing the diesel fleet with CNG buses. The current peak requirement is for 83 vehicles.
Santa Cruz Metro has a contingency fleet of nine buses and uses them to support a written

energy contingency plan. Santa Cruz Metro also has a fleet of 38 vans, which are directly
operated.

Santa Cruz Metro operates from an operations facility at 1200 River Street, Santa Cruz.
A new MetroBase Maintenance facility was built on the site of 120 and 138 Golf Club Drive and
opened in December 2009. Newly renovated Santa Cruz Metro Administration offices are at 110
Mt. Vernon Street. Fleet parking is at 115 Dubois Street. Santa Cruz Metro provides service to

b2
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three transit centers and customer parking facilities located throughout its operating area: Pacific
Station, Santa Cruz; Cavallaro Transit Center, Scotts Valley; and Watsonville Transit Center.

Like many transit agencies in California, because of the downturn in the state and
national economy, Santa Cruz Metro has lost significant funding from state STA and TDA funds,
sales tax revenues, and passenger fares. It has embarked on a complete review of its three to five
year financial plan and established a two-year budget framework within which to consider its
options for going forward. It has put cost management systems and grants management systems
in place and used FTA capital funds to improve the system’s productivity and cost effectiveness
in the utilization of labor and equipment.

Santa Cruz Metro’s National Transit Database Report for FY2009 provided the following
financial and operating statistics for its fixed-route and paratransit service:

| | Fixed-Route Service | Paratransit Service |

Unlinked Passengers | 5.793.118 87.726 |

Revenue Hours 243,250 58,528
Operating Expenses $30,618,539 $3.548,794

Over the past three years, Santa Cruz Metro has completed the following noteworthy
projects;

o completed a new bus fuel and wash facility

e purchased and renovated the 110 Vernon Street office building for Santa Cruz Metro
Administration offices

e completed and adopted 2008-2012 Short Range Transit Plan
e completed conversion of 40 buses from diesel to CNG.

Noteworthy projects that are on-going include:

install a facilities video surveillance system for operational security

e construct the MetroBase Maintenance Facility

e complete right-of-way purchase of Pacific Station renovation
e upgrade fleet radio

e purchase five new buses for Highway 17 Express.

ARRA Projects

e purchase 27 new ParaCruz vans — five minivans and 22 raised roof vans for
paratransit service

e purchase Smartcard farebox system
o purchase Giro/HASTUS software for dispatch, planning, and customer service
e purchase three paratransit vans for University of California at Santa Cruz.
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IV. RESULTS OF THE REVIEW

The Triennial Review focused on Santa Cruz Metro’s compliance in 24 areas. This
section provides a discussion of the basic requirements and findings in each area. No
deficiencies were found with the FTA requirements in 21 of the 24 areas. Deficiencies were
found in Satisfactory Continuing Control, Procurement, and Drug & Alcohol Program. There

were no deficiencies in areas related to ARRA grants. There were no repeat deficiencies from
the last review.

1. Legal

Basic Requirement: The grantee must be eligible and authorized under state and local
law to request, reccive, and dispense FTA funds and to execute and administer FTA funded

projects. The authority to take all necessary action and responsibility on behalf of the grantee
must be properly delegated and executed.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for legal.

2. Financial

Basic Requirement: The grantee must demonstrate the ability to match and manage FTA
grant funds, cover cost increases and operating deficits, financially maintain and operate FTA
funded facilities and equipment, and conduct and respond to applicable audits.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for financial.

3. Technical

Basic Requirement: The grantee must be able to implement the FTA-funded projects in
accordance with the grant application, Master Agreement, and all applicable laws and
regulations, using sound management practices.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for technical.

4. Satisfactory Continuing Control

Basic Requirement: The grantee must maintain control over real property, facilities, and
equipment and ensure that they are used in transit service.
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Findings: During this Triennial Review of Santa Cruz Metro, deficiencies were found
with the FTA requirements for satisfactory continuing control.

Santa Cruz Metro has 102 active revenue vehicles. Maximum peak requirements are for

83 buses. Nineteen spare buses yield a spare ratio of 22.9 percent, exceeding the FTA guideline
of 20 percent.

Corrective Action(s) and Schedule: By July 23, 2010, submit to the FTA regional office
a fleet management plan to justify the spare ratio of 22.9 percent or to reduce it to the FTA
guideline of 20 percent.

5. Maintenance

Basic Requirement: Grantees and their subrecipients must keep Federally funded
equipment and facilities in good operating order and maintain ADA accessibility features.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for maintenance.

6. Procurement

Basic Requirement: FTA grantees use their own procurement procedures that reflect
applicable state and local laws and regulations, provided that the process ensures competitive
procurement and the procedures conform to applicable Federal law, including 49 CFR Part 18
(specifically Section 18.36) and FTA Circular 4220.1F, “Third Party Contracting Guidance.”

Findings: During this Triennial Review of Santa Cruz Metro, deficiencies were found
with the FTA requirements for procurement.

A review of the MetroBase facility contract showed that Santa Cruz Metro did not
sufficiently monitor the procurement process of the prime contractor to ensure that its
subcontractors met Federal requirements for certifications and that the required Federal clauses
were included in their subcontractors’ contracts.

Corrective Action(s) and Schedule: By July 23, 2010, Santa Cruz Metro must develop
and submit to the FTA regional office oversight procedures to ensure that Santa Cruz Metro

prime contractors comply with the appropriate FT A procurement requirements for their
subcontractors.

7. Disadvantaged Business Enterprise (DBE)

Basic Requirement: The grantee must comply with 49 CFR Part 26 to ensure
nondiscrimination in the award and administration of DOT-assisted contracts. Grantees also
must create a level playing field on which DBEs can compete fairly for DOT-assisted contracts.
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Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with USDOT requirements for DBE.

8. Buy America

Basic Requirement: Federal funds may not be obligated unless steel, iron, and
manufactured products used in FTA funded projects are produced in the United States. The only
exceptions are if FTA has granted a waiver or if the product is subject to a general waiver.
Rolling stock must have sixty percent domestic content. Also, final assembly of rolling stock
must take place in the United States and grantees must conduct a pre-award and post-delivery

audit for purchases of rolling stock in order to verify that the 60 percent domestic content and
final assembly requirements were met.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for Buy America.

9. Debarment and Suspension

Basic Requirement: To protect the public interest from and prevent fraud, waste, and
abuse in Federal transactions, persons or entities, which by defined events or behavior, that
potentially threaten the integrity of Federally administered non-procurement programs, are
excluded from participating in FTA assisted programs.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for debarment and suspension.
10.  Lobbying

Basic Requirement: Recipients of Federal grants and contracts exceeding $100,000 must
certify compliance with Restrictions on Lobbying before they can receive funds.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for lobbying.

11. Planning/Program of Projects

Basic Requirement: The grantee must participate in the transportation planning process
in accordance with FTA requirements, SAFETEA-LU, and the metropolitan and statewide
planning regulations.

Grantees must develop and/or participate in a locally developed, coordinated public
transit-human services transportation plan that identifies the transportation needs of individuals
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with disabilities, older adults, and people with low incomes, provides strategies for meeting those
local needs, and prioritizes transportation services for funding and implementation.

Each recipient of a Section 5307 grant shall have complied with the public participation
requirements of Section 5307(c)(1) through (7). Each grantee is required to develop, publish,

afford an opportunity for a public hearing on, and submit for approval a Program of Projects
(POP).

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for planning/POP.

12.  Title VI

Basic Requirement: The grantee must ensure that no person in the United States shall, on the grounds of race, color, or national

origin, be excluded from participating in, be denied the benefits of, or be subject to discrimination under any program or activity receiving Federal financial
assistance. The grantee must ensure that Federally supported transit services and related benefits are distributed in an equitable manner.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for Title V1.

13. Fare Increases and Major Service Reductions

Basic Requirement: Section 5307 grantees are expected to have a written locally
developed process for soliciting and considering public comment before raising a fare or
carrying out a major transportation service reduction.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for fare increases and service reductions.

14. Half Fare

Basic Requirement: During non-peak hours for fixed route service supported with
Section 5307 assistance, fares charged elderly persons, persons with disabilities, or an individual
presenting a Medicare card will not be more than half the peak hour fare.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for half fare.
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15. ADA

Basic Requirement: Titles II and I of the Americans with Disabilities Act of 1990
provide that no entity shall discriminate against an individual with a disability in connection with
the provision of transportation service. The law sets forth specific requirements for vehicle and
facility accessibility and the provision of service, including complementary paratransit service.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for ADA.

16. Charter Bus

Basic Requirement: FTA grantees are prohibited from using Federally funded equipment
and facilities to provide charter service if a registered private charter operator expresses interest

in providing the service. Grantees are allowed to operate community based charter services
excepted under the regulations.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for charter bus.

17. School Bus

Basic Requirement: Grantees are prohibited from providing exclusive school bus service
unless the service qualifies and is approved by the FTA Administrator under an allowable
exemption. Federally funded equipment or facilities cannot be used to provide exclusive school

bus service. School tripper service that operates and looks like all other regular service is
allowed.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for school bus.

18. National Transit Database (NTD)

Basic Requirement: Grantees that receive 5307 and 5311 grant funds must collect,
record, and report financial and non-financial data in accordance with the Uniform System of

Accounts (USOA) and the National Transit Database (NTD) Reporting Manual as required by
49 USC 5335(a).

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for National Transit Database.
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19. Safety and Security

Basic Requirement: Any recipient of Urbanized Area Formula Grant Program funds
must annually certify that it is spending at least one percent of such funds for transit security
projects or that such expenditures for security systems are not necessary.

Under the safety authority provisions of the Federal transit laws, the Secretary has the
authority to investigate the operations of the grantee for any conditions that appear to create a
serious hazard of death or injury, especially to patrons of the transit service. States are required
to oversee the safety of rail fixed guideway systems through a designated oversight agency, per
49 CFR Part 659, Rail Fixed Guideway Systems, State Safety Oversight. FTA has developed

web sites for Bus Safety and Rail Safety. These sites include helpful tools, such as resources,
self assessments, and forums.

Under security, a list of 17 Security and Emergency Management Action Items has been
developed by FTA and the Department of Homeland Security's Transportation Security
Administration (TSA). This list of 17 items, an update to the original FTA Top 20 security
action items list, was developed in consultation with the public transportation industry through
the Mass Transit Sector Coordinating Council, for which the American Public Transportation
Association (APTA) serves as Executive Chair. Security and Emergency Management Action
Items for Transit Agencies aim to elevate security readiness throughout the public transportation
industry by establishing baseline measures that transit agencies should employ. Additionally,
FTA has developed an extensive website for transit security.

The goal of FTA’s Safety and Security Program is to achieve the highest practical level
of safety and security in all modes of transit. To this end, FTA continuously promotes the
awareness of safety and security throughout the transit community by establishing programs to
collect and disseminate information on safety/security concepts and practices. In addition, FTA
develops guidelines that transit systems can apply in the design of their procedures and by which
to compare local actions. Many of the questions in this review area are designed to determine
what efforts grantees have made to develop and implement safety, security, and emergency
management plans. While there may not be specific requirements associated with all of the
questions, grantees are encouraged to implement the plans, procedures, and programs referenced

in these questions. For this reason, findings in this area will most often result in advisory
comments rather than deficiencies.

Findings: A summary of Santa Cruz Metro’s expenditures of Section 5307 funds for
security projects is provided in Section VT of this report.

During this Triennial Review of Santa Cruz Metro, no deficiencies were found with the
FTA requirements for safety and security.
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20. Drug-Free Workplace

Basic Requirement: FTA grantees are required to maintain a drug-free workplace for ail
employees and to have an ongoing drug-free awareness program.

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for drug-free workplace.

21. Drug and Alcohol Program

Basic Requirement: Grantees receiving Urbanized Area Formula Program (Section
5307), Non-Urbanized Area Formula Program (Section 5311), or Capital Investment Program

(Section 5309) funds must have a drug and alcohol testing program in place for all safety-
sensitive employees.

Findings: During this Triennial Review of Santa Cruz Metro, deficiencies were found
with the FTA requirements for the drug and alcohol program.

Santa Cruz Metro has a compliance process for its oversight of vendors and collection
sites but lacks documentation to support its implementation and, if necessary, follow-up.

Corrective Action(s) and Schedule: By July 23, 2010, develop and submit to the FTA
regional office a written oversight program that describes its process, tasks, schedule, and

follow-up for evaluating the compliance of vendors and collection sites with the FTA Drug &
Alcohol Program.

22. Eqgual Employment Opportunity (EEO)

Basic Requirement: The grantee must ensure that no person in the United States shall on
the grounds of race, color, religion, national origin, sex, age, or disability be excluded from
participating in, or denied the benefits of, or be subject to discrimination in employment under
any project, program, or activity receiving Federal financial assistance from the Federal transit

laws. (Note: EEOC’s regulation only identifies/recognizes religion and not creed as one of the
protected groups.)

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for EEO.

23. ITS Architecture

Basic Requirement: Intelligent Transportation Systems (ITS) projects funded by the
Highway Trust Fund and the Mass Transit Account must conform to the National ITS

Architecture, as well as to United States Department of Transportation (USDOT) adopted ITS
Standards.
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Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found
with the FTA requirements for I'TS architecture.

24. American Recovery and Reinvestment Act (ARRA)

Basic Requirement: Grantees must have the legal, financial, and technical capacity to

carry out the proposed program of projects and meet the additional reporting requirements for its
ARRA-funded grant activities.

Findings. Santa Cruz Metro has two active ARRA grants. Projects funded by that/those
grants are:

e purchase 27 new ParaCruz vans — five minivans and 22 raised roof vans for
paratransit service

o Purchase Smartcard farebox system

Purchase Giro/HASTUS software for dispatch, planning, and customer service, and
purchased three paratransit vans for University of California at Santa Cruz.

During this Triennial Review of Santa Cruz Metro, no deficiencies were found with the
FTA requirements for ARRA.
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V. SUMMARY OF FINDINGS AND CORRECTIVE ACTIONS

. Review Area

.

. ‘De'ficiency: -

' _ Corrective Acﬁbn .

Response

Date ~

. ‘ v ... | Date | Closed
1. Legal ND
2. Financial ND
3.  Technical ND
4. Satisfactory D-08 Excessive fixed Submit to the FTA regional office | July 23, 2010
Continuing route spare ratio a plan to justify its spare ratio or
Control to reduce it to the FTA guideline
of 20%.
5. Maintenance ND
6. Procurement D-15 Subrecipient’s Develop and submit to the FTA July 23, 2010
and/or third party regional office oversight
contractor’s procedures that will monitor and
procurement ensure that prime contractors
process deficient comply with the appropriate FTA
procurement requirements for
their subcontractors.
7. Disadvantaged ND
Business
Enterprise
8. Buy America ND
9. Debarment and ND
Suspension
10. Lobbying ND
11. Planning/POP ND
12. Title VI ND
13. Fare Increases ND
and Service
Reductions
14. Half Fare ND
15. ADA ND
16. Charter Bus ND
17. School Bus ND
18. National Transit ND
Database
19. Safety and ND
Security
20. Drug-Free ND
Workplace
21. Drug and D-09 Drug and/or alcohol | Develop and submit to the FTA July 23, 2010
Alcohol Program program vendors regional office a writien oversight
not properly program that describes its process,
monitored tasks, schedule, and follow-up for
evaluating the compliance of
vendors, collection sites, and test
sites with the FTA Drug &
Alcohol Program.
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 Review Area

22. Equal Employment Opportunity ND

'j)etfgéieucy, .

~ Corrective Action

-~ Date

_Response | Date

C{osed: ,

23. ITS Architecture ND

24. ARRA ND

Findings: ND = No Deficiencies; D = Deficient; AC = Advisory Comment; NA = Not Applicable
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VI. TRANSIT SECURITY EXPENDITURES

Does the grantee expend one percent or more of its Section 5307 Urbanized Area Formula Grant
funds for transit security?

FY2007: | Yes: X | No:
FY2008: | Yes: No: X
FY2009: | Yes: No: X

If no, why does the grantee consider such expenditure unnecessary? (check all that apply)
No deficiency found from a threat and vulnerability assessment
TSA/FTA Security and Emergency Management Action Items met or exceeded

X | Other (please describe): Santa Cruz Metro uses state funds as well as Federal sources
to support its safety and security program.

Total amo $4,178,317 $4,753,504

Amount of 5307 Funds expended on security $37,987 $33,457 $35,371
Percent of 5307 Funds expended on security 1.00% 0.80% 0.74%

Infrastructure/Capital Improvement Security Projects:

Lighting, Fencing & Perimeter Control

CCTV and Surveillance Technology

Communications Systems $33,457 $35,371

Security Planning

Drills & Tabletop Exercises

Employee Security Training

Other Security-Related Infrastructure & Capital
Improvements (please list):

Operating/Personnel Expenditures (can only be used by agencies in areas with populations UNDER 200,000):

Contracted Security Force

In-house Security Force

Other Security-Related Operating Expenditures
(please list):




VII.

ATTENDEES

. Name

| Title/Organization

- .  E-mail Address -
- N‘F".“’“J;; . :———u
—

_ Phone

Santa Cruz Metro
Ciro Aguirre Operations 831-425-8951 | caguirre@scmtd.com
Robyn Slater Human Resources 831-423-5582 | rslater@scmtd.com
Mary Ferrick Operations 831-425-8951 | mferrick@scmtd.com
Frank Baver Operations 831-425-8951 | fbauer@scmtd.com
Mark Hickey Paracruz 831-425-4664 | mhickey@scmtd.com
April Warnock Paracruz 831-425-4664 | awarnock@scmtd.com
Harlan Glatt IT 831-426-4663 | hglatt@scmtd.com
Debbie Kinslow Finance 831-426-6080 | dkinslow@scmtd.com
Robert Cotter Maintenance 831-426-6080 | rcotter@scmtd.com
Erich Friedrich Planning 831-426-6080 | efriedrich@scmtd.com
Margaret Gallagher Legal 831-426-6080 | pgallagher@scmtd.com
Lloyd Longnecker Finance-Purchasing 831-426-6080 | longnecker@scmtd.com
Thomas Hiltner Finance 831-426-6080 | thilther@scmtd.com
Angela Aitken Finance/Administration 831-426-6080 | aaitken@scmtd.com
Les White General Manager 831-426-6080 | Iwhite@scmtd.com
Tove Beatty Interim Grants/Legislative 831-426-4663 | theatty@scmtd.com
Terry Gale IT 831-426-6080 | tgale@scmtd.com
Frank Cheng Project Manager 831-425-4664 | fcheng@scmtd.com
Eileen Wagley Paracruz 831-426-0199 | epaviikk@scmtd.com
FTA
Audrey Bredehoft Program Manager (tele- 415-744-2597 | Audrey.bredehoft@dot.gov
conference)
CDI/DCI Joint Venture
Robert Prangley I Reviewer | 513-236-7784 l rprangley@fuse.net

15
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager, and Acting Assistant General Manager QéN'

SUBJECT: REVISED PAGES FOUR (4) AND FIVE (5) OF THE AUDITED

1.

FINANCIAL STATEMENTS FOR THE YEAR ENDING JUNE 30, 2009

RECOMMENDED ACTION

1L

111

SUMMARY OF ISSUES

e At the meeting of February 26, 2010 the Board of Directors accepted the audited
financial statements and reports prepared by the firm of Brown Armstrong, Certified
Public Accountants, for the year ending June 30, 2009, with knowledge of an error on
page four (4).

o Brown Armstrong staff and Santa Cruz METRO staff reviewed the entire report;
recalculated all tables and percentages, and concluded that only pages four (4) and
five (5) required slight corrections.

s On March 10, 2010 Brown Armstrong provided two (2) revised pages to reflect
corrections to the “2009 to 2008 Increase / Decrease %" in the Condensed
Statement of Net Assets on page four (4) and to “Non-Operating Revenues™ and the
related percentage change shown in the Supplemental Revenue, Expense and
Performance Report on page five (5).

DISCUSSION

At the meeting of February 26, 2010 the Board of Directors accepted the audited
financial statements and reports prepared by the firm of Brown Armstrong, Certified
Public Accountants, for the year ending June 30, 2009, with knowledge of an error on
page four (4).

Brown Armstrong staff and Santa Cruz METRO staff reviewed the entire report;
recalculated all tables and percentages, and concluded that only pages four (4) and five
(5) required slight corrections.

On March 10, 2010 Brown Armstrong provided two (2) revised pages to reflect
corrections to the “2009 to 2008 Increase / Decrease % in the Condensed Statement of
Net Assets on page four (4) and to “Non-Operating Revenues™ and the related percentage
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April 23, 2010
Board of Directors
Page 2

change shown in the Supplemental Revenue, Expense and Performance Report on page
five (5).

1V.  FINANCIAL CONSIDERATIONS

These corrections have little impact and still present fairly, in all material respects, the
financial position of Santa Cruz METRO. Measures are in place between Brown
Armstrong and Santa Cruz METRO staff so this type of error will not occur in the future.

V. ATTACHMENTS

Attachment A: Letter from Brown Armstrong, with Revised Pages four (4) and five (5) of
the (Audited) Financial Statements for the year ending June 30, 2009

Prepared by: Debbie Kinslow
Date Prepared: April 2, 2010
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March 10, 2010 Aﬁachmem ‘&

Ms. Angela Aitken

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, California 95060-2130

Dear Ms. Aitken:

Enclosed are revised pages of the Financial Statements for the Santa Cruz Metropolitan Transit District
for the year ended June 30, 2009. Please incorporate these pages into your existing copies.

Please call if you have any questions.

Sincerely,

BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

By: Steven R. Starbuck

SRS:tmy:jam
Enclosures
PixEngagement\74043\6/30/09 Audit\FS\Transmittal - Revised
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
JUNE 30, 2009 AND 2008

The MetroBase project is also a necessary component for providing Compressed Natural Gas (CNG) to
Santa Cruz METRO’s fleet. In January 2007 Caltrans executed a grant agreement with Santa Cruz
METRO to convert up to forty (40) buses from diesel to CNG fuel engines. By June 2008, thirty-one (31)
of the conversions had been completed and, by June 2009, all forty (40) buses had been converted.
Fueling Santa Cruz METRO’s fleet with CNG, a cleaner fuel source, will comply with the California Air

Resource Board (CARB) requirements. Capital additions to the CNG Bus Conversion project for the year
totaled $1,382,989.

In October 2003 Culver CityBus entered into a contract with New Flyer of America for the manufacture,
purchase and delivery of an indefinite quantity of 40-foot, low- and standard-floor CNG buses. The
contract specifically authorized other public agencies to have the right to "piggy-back" onto the contract
for CNG buses. Utilizing the "piggy-back" feature allowed by the Culver CityBus contract, Santa Cruz
METRO executed an agreement with New Flyer of America for the purchase of thirteen (13) replacement
buses. Santa Cruz METRO then entered into a grant agreement with Caltrans in February 2007 to
replace eight (8) local fixed-route buses and five (5) buses for the Highway 17 Express service. The
thirteen (13) replacement buses were funded with Federal, State and Local funds totaling $5,925,254.

Condensed Statement of Net Assets:

2009 to 2008 2008 to 2007
Increase/(Decrease) Increase/(Decrease)
2009 2008 2007 Amount % Amount %
Total Assets $112,044,106 $ 105,036,300 $85,616,653 $7,007,806 7% $19,419,647 23%

Total Liabilities $ 25853950 $ 24,760,587 $22,262,083 $1,093,363 4% $ 2498504 11%

Total Net Assets $ 86,190,156 $ 80,275,713 $63,354,570 $5,914,443 7% $16,921,143 27%

Total Assets increased this year due to construction in progress and capital additions. Total Liabilities
increased primarily due to the implementation of Governmental Accounting Standards Board (GASB)
accounting standards 43 and 45 related to "other post employment benefits” (OPEB's) and the addition of
restricted capital grant funds (Proposition 1B PTMISEA).

An increase or decrease in net assets is an indicator of the financial health of Santa Cruz METRO. For
the fiscal year ended June 30, 2009, Santa Cruz METRO’s net assets increased by $5,914,443 due to

capital additions related to on-going construction of the Consolidated MetroBase Project, and the
purchase of thirteen (13) fixed route buses.

Condensed Statement of Revenues, Expenses and Change in Fund Net Assets:

2009 to 2008 2008 to 2007

Increase/(Decrease)  Increase/(Decrease)

2009 2008 2007 Amount % Amount %

Operating Revenues $ 8,769,185 $ 8,272,058 $ 7,730,499 $ 497,127 6% $ 541,559 7%
Operating Expenses (41,975,092)  (38,683,643) (31,952 451) (3,291,449) 9% (6,731,192) 21%
Operating Loss (33,205,907)  (30,411,585)  (24,221,952) (2,794,322 9% (6,189,633) 26%
Non-operating Revenues(Expenses) 24,877,839 28,164,895 33,133,407 (3,287,056) -12% (4,968,512) -15%
Capital Grant Contributions 14,242 511 19,167,833 6,659,395 (4,925,322) -26% 12,508,438 188%

Increase (Decrease) in Net Assets $ 5914,443 $16,921,143 $15,570,850 $(11,006,700) -65% $1,350,293

9%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
JUNE 30, 2009 AND 2008

Operating Revenues increased by 6% due to increased ridership for UC Santa Cruz, Cabrillo College,
and the Highway 17 Express.

Operating Expenses increased by 9% primarily due to the implementation of GASB accounting standards
43 and 45 related to "other post employment benefits" (OPEB's).

Non-operating Revenues decreased by 12% due to lower than anticipated sales tax revenue,
Transportation Development Act (TDA) revenue, and a significant reduction in interest income.

Capital Contributions are capital grant funds received for facilities improvements and the purchase of
capital equipment including revenue vehicles. Capital contributions decreased by 26% from the prior year
due to the receipt of a non-recurring State funded grant (AB3090) received last year related to
construction of the Consolidated MetroBase Project, and the continued diversion of State Transit
Assistance Program (STA) funds this fiscal year.

Supplemental Revenue, Expense and Performance Report:
{(based on FTA account grouping guidelines)

2009 to 2008 2008 to 2007
2009 2008 2007 % Change % Change
Revenues
Passenger Fares $ 8,769,185 $ 8,272,058 $ 7,730,499 6.0% 7.0%
Sales and Use Tax ! 14,923,139 17,054,735 17,652,773 -12.5% -3.4%
Non-Operating Revenues @ 731,908 1,558,759 2,032,515 -53.0% -23.3%
TDA® 5,696,249 6,313,334 6,165,834 -9.8% 2.4%
Federal Operating Assistance 3,615,707 3,375,281 3,338,212 7.1% 1.1%
Total Operating Revenue $33,736,188 $ 36,574,167 $ 36,919,833 -7.8% -0.9%
Expenses
Route Operation $21,752,897 $20,834,142 $19,872,415 4,.4% 4.8%
Vehicle Maintenance 4,982,067 4,998,255 4,811,254 -0.3% 3.9%
F acilities Maintenance 1,667,389 1,333,439 1,281,359 25.0% 4. 1%
General Administration ¢ 8,515,251 7,763,787 6,592,585 9.7% 17.8%
Total Operating Expense $ 36,917,604 $ 34,929,623 $ 32,557,613 5.7% 7.3%
(excluding depreciation)
Performance Indicators
Total Passengers 5,987,518 5,888,213 5,695,910 1.7% 3.4%
Revenue Hours 243,241 257,705 260,099 -5.6% -0.9%
Revenue Miles 3,766,435 3,709,152 3,685,802 1.5% 0.6%
Farebox Recovery Ratio © 23.8% 23.7% 23.7% 0.2% 0.0%
Cost/Passenger $ 6.17 $ 5.93 $ 572 4.0% 3. 7%
Cost/Hour ® $ 15177 $ 13554 $ 12517 12.0% 8.3%
Cost/Mile 3 9.80 $ 9.41 $ 8.83 4.2% 6.6%
Full Time Equivalent Employees 314 323 318 -2.8% 1.6%
Active Fleet - Fixed Route 112 112 115 0.0% -2.6%
Active Fleet - Paratransit 38 38 34 0.0% 11.8%
5
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: Harlan Glatt, Senior Database Administrator

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT WITH PROVIDER ELAVON TO SET UP A
SEPARATE CHANNEL SUITABLE FOR WEBSITE CREDIT CARD
TRANSACTIONS

L RECOMMENDED ACTION

Authorize the General Manager to execute a contract with Provider Elavon to set up a

separate channel suitable for website credit card transactions, distinct from the existing
channel for point-of-sale transactions.

IL. SUMMARY OF ISSUES

e Santa Cruz Metropolitan Transit District (METRO) has accepted credit cards from its
customers for the purchase of bus passes and tickets at the Pacific Station Information
Booth in downtown Santa Cruz since 2001. Elavon (formerly Nova) is the
established Merchant Account for these transactions.

e METRO staff believed that with the utilization of Authorize.net as a Payment
Gateway for credit card transactions via METRO’s website, that the money would be
transferred via the existing Elavon Merchant Account that was currently being used
for the Pacific Station Information Booth transactions.

o However, METRO was informed by Elavon when the first online credit card
transactions failed, that the existing Merchant Account was in fact not suitable for
online transactions, which are considered a higher level of financial risk than point-
of-sale transactions. A separate channel is needed to process online transactions.

e FElavon has temporarily allowed the outstanding transactions to clear through the

existing merchant account until a new contract is in place providing the necessary
separate channels.

HI.  DISCUSSION

Santa Cruz Metropolitan Transit District (METRO) launched its new website on March
18, 2010, which enables the public to purchase bus passes online with a credit card.

In order to facilitate credit card payments on the website, METRO requires both the
services of a Payment Gateway to authorize (or reject) charges to the customer card at the
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time of purchase, and a Merchant Account to broker the transfer of funds from the
customer’s credit card into METRO’s Wells FFargo bank account.

On Feb. 26, 2010, the METRO Board of Directors authorized the METRO General
Manager to execute a contract with Authorize.net as a Payment Gateway. METRO
staff’s intent was to utilize METRO’s existing Merchant Account (Elavon, formerly
Nova). This Elavon Merchant Account has been in place since 2001 for point-of-sale

credit card transactions through a dial-up swipe-card terminal at the Pacific Station
Information Booth.

METRO staff was informed by Elavon when the first online transactions failed, that the
existing Merchant Account was not suitable for online transactions, because they are a

higher level of financial risk, and that a separate channel would be needed for the purpose
of online transactions.

Keeping both types of transaction channels separate will also benefit METRO by
providing separate financial statements for point-of-sale versus website transactions,
rather than a combined statement, making it casier to track. It will also not disrupt both
service channels if there is ever a problem with one channel.

Elavon has temporarily allowed all outstanding transactions to clear through the existing
merchant account until a new contract is in place providing separate channels.

VI.  FINANCIAL CONSIDERATIONS

The schedule of fees incurred with Elavon are outlined in Attachment C.

The execution of this new contract will actually lower some fees for both payment
channels (See Attachment D). METRO currently offers passes for online purchase with
no additional Shipping & Handling fee. The language on the website reads:

There is currently no charge for postage and handling!

* This is an introductory offer, and is subject to change.

As of June 10" 2010 at the start of Summer Service, METRO will introduce a flat fee of
$1.50 for Shipping & Handling on both the website and mail-in form provided in
Headways. This will help offset all overhead costs incurred.

V. ATTACHMENTS

Attachment A: Elavon PDPA (Payment Device Processing Agreement)
Attachment B: IElavon Schedule I (Processing Services for Government Entities and
Institutions, outlines exemptions to the PDPA)

Attachment C: Elavon Schedule A (Schedule of Fees)
Attachment D: Elavon Schedule of Fees under current contract

- Bl
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Elavon Payment Device Processing Agreement (v.01.01.10)

Elavon
PAYMENT DEVICE PROCESSING AGREEMENT

This Payment Device Processing Agreement (“Agreement™) is entered info as of the Effective Date by and among the
entity identificd below as the Merchant (together with any affiliated entitics listed on Schedule B to the Agreement), referred to
collectively as ihe “Merchant,” Elavon, Inc. (“Elavon”) and Member, as designated on the Merchant Application, and
includes the following Terms of Service (the “TOS”) and all Schedules and other attachments to the Agreement, each of which
is incorporated in full by this reference. The Agreement governs the Merchant’s receipt and usc of the Processing Services.

PAYMENT DEVICE PROCESSING SERVICES ELECTED BY MERCHANT. Merchant elects the following
Payment Device Processing Services as described in the Agreement (including all applicable Schedules) and subject to the
additional terms and conditions of the applicable provisions of the Merchant Operating Guide (the “MOG”):

TOS, General Provisions and the MOG Payment Device Processing Scrvices Available to
Schedule A, Schedule of Fees Merchants Operating i1'1 Cerlain. Merchant Categorics
Schedule B, Affiliated Entitics (check desired Processing Services):
Schedule C, Merchant Application L] EBT Services
(Large Relationship) % Hospitality Services
. . i c Required Program Services

Substitute F e No Signature Required g

ubstitute Form W-9 (required) [} Schedule F, Petroleum Services
Payment Device Processing Services Available to [] Schedule I, Processing Services for Government

; . Entities and Institutions
Merchants Generally (check desired Processing Services):

[1 Credit Card Services

Debit Card (signature-based) Services Payment Device P}occ;ssmg S§1v10§s Avgllablc fo
. . Merchants Operating in Certain Jurisdictions (check
Debit Card (PIN-based) Services - X -
: T . . desired Processing Scrvices).
Bill Payment (Pinless Debit) Services - N
: . [[1 Schedule G, Processing Services in Canada
DCC Services . . . .
. ; [] Schedule H, Processing Services in Puerto Rico
Wircless Services

Contactless Scrvices

Schedule D, Electronic Gift Card Services

Schedule E, Elcctronic Check Services

Schedule J, Processing Services for Convenience Fees
Schedule K, Enterprise Billing Solutions Services

o

IN WITNESS WHEREQOF, the parties hereto have cxecuted the Agreement.

ELAVON, INC.

on behalf of itself and each of the affiliated entities

identified on Schedule B (the “MERCHANT?”): By:
By: Name:
Name: Title:
Title: Date:
(“Effective Date™)
MEMBER
By:
Name:
Title:
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TERMS OF SERVICE

Section A - General Provisions Applicable to All Services

1)

2)

3)

DEFINITIONS; RULES OF CONSTRUCTION.
Capitalized terms used in the Agrecment and in any
applicable Schedule shall have the meanings ascribed to
such terms in the Glossary set forth in Section B of this
TOS or in such Schedules. All Schedules are expressly
incorporated in their entirety and made a part of the
Agreement. Captions in the Agreement and in the
attached Schedules arc for convenience only and do not
constitute a limitation of the terms in the Agrcement.
Singular terms shall include the plural, and vice versa,
unless the context otherwise requires. The word “day”
shall mean “calendar day”, unless specifically stated
otherwise. In the cvent of a conflict between the terms of
Section A - General Provisions, and any applicable
Schedule, the terms of the applicable Schedule shall
prevail.

ACCEPTANCE OF PAYMENT DEVICES.
Merchant shall determine in accordance with the
Payment Network Regulations and the Agrecement which
types of Payment Devices and Processing Scrvices it
will agree to accept as a form of payment from its
Customers by selecting the applicable Processing
Services on page 1 of the Agreement and/or on the
appropriate Schedule. The terms and conditions for the
acceptance of the applicable Payment Devices and
Merchant’s use of the Processing Scrvices are set forth
in the Agrecment and in the Mcrchant Operating Guide
(the “MOG”), incorporatcd hercin by this reference and
located at our website
https. A www merchantconnect.com/CWR Web/tech supp
ort.do. Each Schedule to the Agreement shall be

governed by the TOS and the applicable provisions of

the MOG, as well as by the terms set forth in the

Schedule.

TRANSACTIONS.

a) Merchant Compliance. Merchant must comply
with all thc requirements under thc Agreement.
Merchant must also comply with the procedures set
forth in the MOG and any other guides, manuals, or
rules provided in writing by Elavon from time to
time

b) Settlement of Transactions. Subject to the other
provisions of the Agreement and subject to
Merchant’s compliance with the terms of the
Agreement and the Payment Network Regulations,
Elavon and Member will process Transactions daily,
and if Merchant maintains its DDA with Mcmber,
provisional credit for Transactions (less recoupment
of any Chargebacks, returns, adjustments, fees
(subject to Section (A)5)a)), fincs, penaltics,
assessments from the Payment Networks and other
amounts due to Elavon or Member under the
Agreement) may be available as soon as the next

Elavon Payment Device Processing Agreement (v.01.01.10)

banking day after the banking day on which Elavon
and Mcmber process the Transactions. Regardless
of where Merchant maintains its DDA, Merchant
acknowledges and agrees that Elavon and Member
may use either “direct” (ACH dcbit authority
pursuant  to  which  Chargebacks, returns,
adjustments, fees (subject to Section (A)(5)(a)),
fines, pecnalties, assessments from the Payment
Networks and other amounts due to Elavon or
Member under the Agreement are debited from the
DDA) or “net” (pursuant to which Chargebacks,
returns, adjustments, fees (subject to Section
(A)(5)a)), fines, penaltics, assessments from the
Payment Networks and other amounts due to Elavon
or Member under the Agreement are netted from
Transaction proceeds) methods to recover any
amounts owed by Merchant to Flavon or Member
under the Agreement. To the extent required,
Merchant authorizes and appoints Elavon or
Member 1o act as Merchant’s agent to collect
Transaction amounts from the Customer, the Issucr
or the Customer’s financial institution.
i) Deposits. Merchant agrees that the Agreement
is a contract of financtal accommodation within
the meaning of the Bankruptey Code, 11 U.S.C.
Section 365, as amended from time to time.
Merchant acknowledges that its obligation to
Elavon and Member for all amounts owed
under the Agreement arises out of the same
transaction as Elavon’s and Member’s
obligation to deposit funds to the DDA and
such amounts are owed in the ordinary course
of business.
ity Provisional Credit. Merchant acknowledges
that all credits for funds provided to it are
provisional and subject to reversal in the event
that Elavon and Member do not receive
payment of corresponding settlement amounts
from the Payment Networks., Merchant further
acknowledges that all credits arc subject to
adjustments  for inaccuracies and errors
(including rejects) and  Chargebacks in
accordance with the Agrcement and the
Payment Network Regulations, whether or not a
Transaction is charged back by the Issuer or
Customer. Merchant authorizes Elavon or
Member to initiate reversal or adjustment (debit
or credit) entrics and to initiate or suspend such
entries in accordance with the Agreement as
may be necessary to grant or reversc
provisional credit for any Transaction. Further,
Elavon may dclay Merchant-issued Cardholder
credits for up to five (5) business days for
accounting verification. Cardholder credits
issucd by Merchant to PIN-Debit Cards will not
be subject to this delay.
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¢)

ili) Chargebacks. Merchant agrees to accept for
Chargeback, and will be hable to Elavon and
Member in thc amount of any Transaction
disputed by the Cardholder or lssuer for any
rcason  under the Payment Network
Regulations. Merchant authorizes Elavon and
Member {o offset from funds due Merchant or
to debit the DDA or the Reserve Account for
the amount of all Chargebacks. Merchant will
fully cooperate with Elavon and Member in
complying with the Payment Network
Regulations regarding all Chargebacks

iv) Original Transaction Receipts. Under no
circumstances will Elavon or Member be
responsible for processing returns, refunds, or
adjustments related to Transactions not
originally processed by Elavon and Member.

DDA and ACH Authorization. Merchant will

establish and maintain with Member (or with

another ACH participating financial institution) one
or more DDAs to facilitatc payment for

Transactions. Merchant will maintain sufficient

funds in the DDA to accommodate all Transactions

contemplated by the Agrecement and  all

Chargebacks, returns, adjustments, fees, fines,

penalties, assessments from the Payment Networks

and other payments due under the Agreement.

Merchant irrevocably authorizes Elavon, Member,

and their respective authorized vendors and agents

who provide services under the Agreement at

Merchant’s request, to initiate ACH dcbit and credit

entries to the DDA or the Reserve Account for any

products or services requested by Merchant in order
to make payments to or collect payments from

Merchant due under the Agreement. The foregoing

authorizations will remain in effect after termination

of the Agreement until all of Merchant’s obligations
to Elavon and Mcmber have been paid in full.

Elavon and Member have the right to delay, within

their reasonable discretion, crediting the DDA with

funds related to Transactions in order to investigate
any Transactions rclated to suspicious or fraudulent
activity or funds for Transactions for which Elavon
or Member have not received funding from the
applicable Payment Networks. Elavon and Member
will endecavor to investigate or process any delayed

Transactions expeditiously and will endeavor to

notify Merchant if any Transactions are delayed for

more than forty-eight (48) hours. Elavon has the
right to rely upon written instructions submitted by

Merchant requesting changes to the DDA. In the

event Merchant changes the DDA, the ACH debit

and credit authorization established hercunder will
apply to the new account and Merchant shall
provide Elavon and Member such information
regarding the new DDA as they deem nccessary to
effect payments to and from the DDA as provided
under the Agreement. It may take Elavon up to ten

d)

¢)

Elavon Payment Deviee Processing Agreement (v 01.01.10)

(10) business days after Elavon’s receipt of a wrilten
notice from Merchant to reflect in its system any
change to Merchant’s DDA.

Depository Institution. Merchant authorizes its
depository institution to grant Elavon and/or
Member access to any and all information or records
regarding the DDA reasonably requested by Elavon
and/or Member to debit or credit the DDA and to
otherwisc exercise their rights under the Agreement
with respect to the DDA.

Asserted Errors. 1t is the responsibility of
Merchant to reconcile the statements regarding
Transaction activity received from Elavon, any
Payment Network, and any third party vendors with
the statements Merchant receives for Merchant’s
DDA. Merchant must promptly examine all
statements relating to the DDA and promptly notify
Elavon and Member in writing of any errors in the
statement  Merchant  received  from  Elavon.
Merchant’s  written notice must include: (i)
Merchant name and account number; (i1) the dollar
amount of the asserted error; (i) a description of
the asserted crror; and (iv) an cxplanation of why
Merchant believes an error exists and the cause of it,
if known. That written notice must be received by
Elavon within forty-five (45) days of the date of the
Elavon statcment containing the asserted error. If
Merchant fails to provide such notice to Elavon
within said forty-five (45) days, Elavon and
Member shall not be liable to Merchant for any
errors Merchant asserts at a later date. Merchant
may not make any claim against Elavon or Member
for any loss or expense relating to any asserted error
for forty-five (45) days immediately following
Elavon’s receipt of Merchant’s written notice.
During that forty-five (45) day period, Elavon (i)
will be entitled to investigate the asserted error, and
Merchant shall not incur any cost or expense in
connection with the asserted error without notifying
Elavon, and (ii) notify Merchant of its proposed
resolution of the asscrted error.

4) SECURITY INTERESTS, RESERVE ACCOUNT,
RECOUPMENT, AND SET-OFF.

a)

Security Interests.

i) Security  Agreement. The  Agreement
constitutes a sccurity agreement under the
Uniform Commercial Code. Merchant grants to
Elavon and Member a security interest in and
lien upon: (a) all funds at any time in the
Reserve Account, regardless of the source of
such funds, and (b) all funds underlying present
and future Transaction Receipts in process by
Member or Elavon (collectively, the “Secured
Assets”™). These security interests and liens wili
securce all of Merchant’s obligations under the
Agreement. Elavon and Member may execute
this security interest, without notice or demand
of any kind, by making an i1mmediate
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ii)

withdrawal or by restricting Merchant’s access
to the Secured Asscts.

Perfection. Upon request of Elavon or
Member, Merchant will execute one (1) or
more control agreements ot other documents to
evidence or perfect this security intercst.
Merchant represents and warrants that no other
Person has a security interest in the Secured
Assets. With respect to such security interests
and liens, Elavon and Member will have all
rights afforded under the Uniform Commercial
Code, any other applicablc law and in equity.
Merchant will obtain from Elavon and Member
written conscnt prior to granting a sccurity
mterest of any kind in the Secured Assets to a
third party. Merchant agrees that this 15 a
contract of recoupment and Elavon and
Mecember are not required to file a motion for
relief from a bankruptcy action automatic stay
to realize any of the Sccured Assets.
Nevertheless, Merchant agrees not to contest or
object to any motion for relief from the
automatic stay filed by Elavon or Member. If
Merchant fails to control agreements or other
documents to evidence or perfect the security
interest or lien within ten (10) days of Elavon’s
or Member’s request, Merchant authorizes and
appoints Elavon as Merchant’s atlorncy m fact
to sign Merchant’s name to any control
agreement or other documents used for the
perfection of any security interest or lien
granted hercunder.

b) Reserve Account.

i)

ii)

Establishment. Elavon may cstablish a
Reserve Account in the Reserve Amount upon
the occurrence of a Rescrve Event for the
purpose of providing sccurity and a source of
funds to pay Elavon and Member for any and
all amounts that may be owed by Merchant
hereunder. Elavon and Member shall have sole
control of the Reserve Account.

Reserve Amount. The Reserve Amount is
equal to the aggregate dollar value of: [(average
% credits to processing volume during the same
period + average % Chargebacks to processing
volume during the same period) multiplied by
four] multiplied by Javerage monthly
processing volume] plus [one month’s average
fees] plus [# days delayed delivery multiplied
by the average day’s processing volume]. For
purposcs of this calculation, the number of days
delayed dclivery means the number of days
between the date on which the Cardholder’s
Payment Device is charged and the datc the
product is shipped to the Cardholder (if the
goods are being shipped) or the date the
Cardholder rececives the product or service.
Further, for purposes of this calculation, Elavon

Elavon Payment Device Processing Agreement (v.01 01.10)

will determine, in its sole reasonable discrction,
the applicable period considering factors such

as Merchant’s Transaction volume and
scasonality.
(A) Reserve  Event. The following will

constitute Reserve Events: (a) fraudulent
activity in any monthly period that equals
or exceeds one percent (1%) of Merchant’s
average monthly volume over the
preceding twelve (12) month period, (b)
Chargebacks in any monthly period that
equal or cxceed one percent (1%) of the
total dollar value of incoming iems to
Elavon, (¢) Elavon’s rcasonable belief that
a Merchant not approved by Elavon to
engage in delayed delivery transactions has
accepted deposits but has not delivered the
goods or services, (d) the commencement
of a Bankruptcy Proceeding by or against
Merchant, (e) termination of the
Agreement for any rcason or the
occurrence of an event listed in Section
(AY12)(b)(11)(B) or {(C) giving Elavon or
Member the right to terminate the
Agrecment, (f) nonpayment of amounts
owed by Merchant to Elavon or Member,
(g) fincs or assessments imposed or
rcasonably cxpected to be imposed by the
Payment Networks, (h) the occurrence of a
material adverse change in Merchant’s
financial condition, (i) assignment of the
Agreement by, or a change in control of,
Merchant without Elavon’s consent, and (j)
revocation, termination or non-renewal of
any guaranty, indemnity agrcement, letter
of credit or any other Alternate Security
provided in  connection with the
Agreement, if applicable.

ii1) Funding. Elavon and Member may fund the

Reserve Account (in each case up to the
Reserve Amount) by any one or more of the
following means.
(A) Elavon and Member may requirc Merchant
to deposit funds into thc Reserve Account;
(B) Elavon and Member may debit the DDA;
and/or
(C) Elavon and Member may deposit into the
Reserve Account funds they would
otherwisc be obligated to pay Merchant.
Use of Funds in Reserve Account. Elavon or
Member may, without notice to Merchant,
apply funds in the Reserve Account against any
outstanding amounts Merchant owes under the
Agreement. Also, Elavon or Member may debit
the Reserve Account to exercise their rights
under the Agrcement including, without
limitation, their rights of set-off and
recoupment {o collect any amounts due fo
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c)

Elavon or Member. Further, Merchant agrees
that Elavon or Member may be required to send
funds in a Reserve Account to a third party in
response to a tax levy or other court order,

v) Termination of Reserve Account. Funds held
in the Reserve Account shall remain in the
Reserve Account, and shall be used only to pay
amounts due to Elavon and Member (except as
otherwise provided in the Agreement), until the
Merchant has paid in full all amounts owing or
that may be owed under the Agreement,
including all Chargebacks, returns, adjustments,
fees, fines, penaltics, assessments from the
Payment Networks and any other payments due
under the Agreement. In no event shall
Merchant be entitled to a return of any funds
remaining in the Reserve Account before two
hundred seventy (270) days following the
effective date of termination of the Agreement.
Notwithstanding the foregoing, if Elavon and
Member determine that the Reserve Event that
gave rise to the establishment of the Reserve
Account has been sufficiently cured, Elavon
and Member may, in their sole discretion,
terminate the Reserve Account and/or release
funds from the Reserve Account prior to the
termination of the Agreement.

vi) Alternate Security. In lieu of or in addition to
establishing and funding a Reserve Account,
Elavon may, in its sofe and absolutc discretion,
accept an alternative form of security
(“Alternate  Security™) for the purpose of
providing a source of funds to pay Elavon and
Member for any and all amounts owed by
Merchant. Elavon retains the right, at any time,
to reject Alternate Security previously accepted
by Elavon and/or to require funding of a
Reserve Account so that the amount of funds
held in a Reserve Account, taken together with
amounts represented by any Alternate Security
accepted by Elavon, equal the Reserve Amount.

Recoupment and Set-off. Elavon and Member

have the right of recoupment and set-off. This

means that they may offsct any outstanding or
uncollected amounts owed to them hereunder from:

(i) any amounts they would otherwise be obligated

to deposit tnto the DDA; and (i) any other amounts

they may owe Merchant under the Agreement.

Merchant acknowledges that in the cvent of a

Bankruptey Proceeding, in order for Merchant to

provide adequate protection under Bankruptcy Code

Section 362 to Elavon and/or Member hereunder,

Elavon and Member may require the creation of a

Reserve Account and cither of them shall have the

right to offset against the Reserve Account for any

and all obligations Merchant may owe to Elavon
and Mecmber, without regard to whether the
obligations relate to Transactions initiated or

5)

d)

PROCESSING

Elavon Payment Device Processing Agreement (v.01.01.10)

processcd before or after the initiation of the
Bankruptcy Proceeding.

Remedies Cumulative. The rights conferred upon
Elavon and Mcmber in this section are not intended
to be exclusive of cach other or of any other rights
and remedies of Elavon and Member under the
Agreement, at law or in equity. Rather, each and
cvery right of Elavon and Member under the
Agreement, at law or in cquity is cumulative and
concurrent and in addition to every other right.
SERVICES; FEES; OTHER

AMOUNTS OWED; TAXES. Elavon and Member
will provide Merchant with Processing Services in

accordance with

the Agrcement. Merchant  will

compensate Elavon and Member for Processing Services
as indicated on Schedule A, Schedule of Fees, and in any
other Schedules executed by Elavon, Member and
Merchant.

a)

b)

¢)

d)

Fees. Merchant will pay Elavon and Member fees in
the ordinary course of business for all Processing
Services, supplies, and equipment in accordance
with Schedule A, any amendment to Schedule A
and any additional application or setup form(s) or
schedules provided by Elavon and Member in
writing to Merchant. Such fees will be calculated
and debited from the DDA or the Reserve Account
once each day or month for the previous day’s or
month’s activity as applicable, or will be deducted
from the funds due Merchant under the Agrecement.

Research. In addition, Merchant will pay Elavon at
its standard ratcs for research as set forth on
Schedule A including, but not limited to, research
required to respond 1o any third party or government
subpoena, levy, garnishment or required reporting
on Merchant’s account.

Change of Fees. The fees set forth in the Agreement
and any additional application or set up form will not
be amended by Elavon for the Initial Term of the
Agrecment except as provided in Schedule A or to
pass through to Merchant increases in interchange,
assessments, or fees imposed by a third party.
Notwithstanding the previous sentence, the Card
Processing Fees set forth in Section HI of Schedule A
may be adjusted during the Initial Term or any
Renewal Term in Elavon’s or Member’s discretion,
without further consent or agreecment from Merchant,
to pass through any new fees imposed upon LElavon
or Member by any third partics (including any
Payment Network) in connection with the Processing
Services.

Other Amounts Owed. Mcrchant will promptly
pay Elavon or Member any amount incurred by
Elavon or Member attributable to the Agreement,
including, without limitation, Chargebacks, returns,
adjustiments, fecs, fincs, penaltics, assessments
(including all fines, penalties, or assessments by the
Payment Networks as a result of Merchant’s
Transaction processing), and any other payments
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6)

e)

ACCURACY OF
INDEMNIFICATION;

due under the Agrecement. Elavon or Mcember may
offsct these amounts from funds otherwise owed by
Elavon or Member to Merchant or may debit these
amounts from Merchant’s DDA or Reserve Account
by ACH. In the event such offset or ACH debit does
not fully reimburse Elavon or Member for the
amount owed, Merchant will promptly pay Elavon
or Member such amount upon demand. Elavon will
charge interest on all uncollected amounts owed to
Elavon or Member that are more than thirty (30)
days past due at a rate cqual to the lesser of (1) the
product of the uncoilected amounts and the then-
current Federal Funds Rate plus 10% (calculated
and computed on the basis of a 365-day year), or (i1)
the maximum daily rate of interest permitted under
applicable law.
Taxes. Merchant is also obligated to pay all taxes
and other charges imposed by any governmental
authority on the goods and services provided under
the Agreement excluding the income taxes
attributable to Elavon or Member. If Merchant is a
tax-exempt cntity, Merchant will provide Elavon
and Member with an appropriate certificate of tax
exemption.

INFORMATION;
LIMITATION OF

LIABILITY.

a)

b)

Accuracy of Information. Merchant must promptly

notify Elavon in writing of any material changes to

the information provided in the Merchant

Application, in the bid process if applicable, or

otherwisc in the Agreement, including, without

limitation, any additional location or new facility at
which Merchant desires to use the Processing

Services, the form of entity (c.g., partnership,

corporation, ectc.), change in control, material

changes to the type of goods and services provided
and/or payments accepted, and how Transactions
arc completed (e.g., by telephone, mail, clectronic
commerce, or in person at Merchant’s place of
business). The notice must be received by Elavon at
least ten (10) business days prior to the change.

Merchant will promptly provide any additional

information rcasonably rcquested by Elavon. Elavon

has the right to rely upon written instructions
submitted by Merchant to request changes to

Merchant’s business information. Mecrchant may

request written confirmation of Elavon’s consent to

the changes to the Merchant’s business information.

Indemnification.

1) By Merchant. Merchant will be liable for and
indemnify, defend, and hold harmless Elavon,
Member and their respective  employees,
officers, directors, and agents against all claims
by third parties for losses, damages, liabilitics
or expenses, including all reasonable attorneys’
fecs and other costs and cxpenscs paid or

incurred by Member and/or Efavon, any

¢)

d)
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Transaction processed under the Agreement,
any breach by Merchant of the Agrecment,
Merchant’s negligence, gross negligence or
willful misconduct, any action taken by Elavon
or Member with respect to the DDA or Reserve
Account in accordance with the Agreement, or
any Merchant Bankruptey Proceeding, but
excluding claims to the extent attributable to
Elavon’s or Member’s negligence, willful
miscondact, or breach of the Agreement.

ii) By Elavon. Elavon will be hable for and
indemnify, dcfend, and hold harmless Merchant
and its employecs, officers, dircctors, and
agents against all claims made by third parties
for losses, damages, liabilitics or expenscs
arising out of Elavon’s breach of the
Agreement, necgligence, gross negligence, or
willful misconduct, but excluding claims to the
extent attributable to Merchant’s negligencc,
gross negligence, willful misconduet, or breach
of the Agrecment,

Limitation of Liability. Mecrchant acknowledges

that fees for the Processing Services provided to

Merchant by Elavon and Member are very small in

relation to the funds advanced to Merchant for

Transactions and consequently Elavon’s and

Member’s willingness to provide these scrvices is

based on the liability limitations contained in the

Agreement. Therefore, 1n addition to greater

limitations on Elavon’s or Member’s liability that

may be provided clsewhere, any lability of Elavon
and Member under the Agrecment, whether to

Merchant or any other party, whatever the basis of

the hability, will not excced, in the aggregate, an

amount equal to the lesser of (a) the fees paid by

Merchant to Elavon and Member during the last

three (3) months, cxclusive of fees and variable

costs incurred by Elavon and Member to process

Transactions, such as  Interchange  costs,

assessments, and fees imposed by a third party or,

(b) fifty thousand dollars ($50,000). In no event will

the parties, or their agents, officers, directors, or

employces be liable to any other party to the

Agreement for indirect, exemplary, punitive,
special, or consequential damages.

Performance;  Disclaimer of  Warranties.
EXCEPT AS OTHERWISE EXPRESSLY

PROVIDED IN THE AGREEMENT, ELAVON
AND MEMBER MAKE NO WARRANTIES,
EXPRESS OR IMPLIED, REGARDING TIE
PROCESSING SERVICES, AND NOTHING
CONTAINED IN THE AGREEMENT WILL
CONSTITUTE SUCH A WARRANTY. ELAVON
AND MEMBER DISCLAIM ALL IMPLIED
WARRANTIES, INCLUDING THOSE OF
MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE. No party hereto shall be
liable for any failure or delay in its performance of
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the Agrcement if such failure or delay arises for
rcasons beyond the control of such party and
without the fault or negligence of such party.

7y REPRESENTATIONS

AND WARRANTIES;

COVENANTS.

a) Merchant

Representations and Warranties.

Merchant represents and warrants to Elavon and
Member the following as of the Effective Date:

1)

i)

i)

1v)

Information. Merchant is validly existing and
duly organized under the laws of the

jurisdiction in which it was formed with all

necessary authority, qualifications, licenses and
registrations necessary to conduct its business,
in all jurisdictions where Mecrchant conducts
business, in compliance with all Laws and
Payment Network Regulations. Al written
information  provided in the Merchant
Application, in the bid process if applicable, the
assumptions in Schedule A or any other
document submitted to Elavon or Member is
true and complete and properly rcflects the
business, financial condition and ownership of
Merchant in all material respects.

Authority and Power. Merchant and the
person signing the Agreement on Merchant’s
behalf have the power to execute and perform
the Agrecment. The person cxccuting the
Agreement is duly authorized to bind Merchant
and each affilated entity identified in
Schedule B to all provisions of the Agreement
as if cach affiliated cntity had cxecuted the
Agrcement, and such person is authorized to
cxceute any document and to take any action on
behalf of Merchant which may be required by
Elavon to carry out the Agrecment. Further, the
signing and/or performing in accordance with
the Agreement will not violate any Law, or
conflict with any other agreement to which
Merchant is subject.

MasterCard MATCH™  System  and
Consortinm  Merchant  Negative File.
Merchant has ncver been placed on  the
MasterCard  MATCH™  system  (formerly
known as the Combined Terminated Mcrchant
File), or been named to the Consortium
Merchant Negative File maintained by Discover
or, if 1t has, 1t has disclosed this fact to Elavon
in writing.

No Litigation. There i1s no action, suit, or
proceeding  pending, or to Mecrchant’s
knowledge, threatened that would reasonably
be expected to materially impair Merchant's
ability to carry on Merchant’s business
substantially as now conducted or which would
materially and adverscly affect Merchant’s
financial condition or operations.

b) Merchant Covenants.

<)
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Merchant covenants the

following to Elavon and Member during the Initial
Term and any Renewal Term:

i)

ii)

iii)

1v)

Elavon

Compliance with Laws and Payment
Network Regulations. Merchant will comply
with all Laws and Payment Network
Regulations.

Business Use. Merchant is obtaining and using
the Processing Services from Elavon and
Mecmber for business purposcs only and to
facilitate lawful business Transactions between
Merchant and its Customers. Merchant will not
submit Transactions for processing to Elavon or
Member for any businesses, materially different
products, or methods of selling other than those
sct forth in the Merchant Application without
the prior written consent of Elavon. Merchant
also acknowledges that the DDA into which
debits and credits are made is being used for
lawful business purposes only.

Transactions. To the best of Merchant’s
knowledge, all Transactions are bona fide. No
Transaction involves the use of a Payment
Device for any purpose other than the payment
to Merchant or a return or adjustment related to
such payment. No Transaction involves a
Cardholder obtaining cash from Merchant
unless allowed by the Payment Network
Regulations and agreed to in writing by Elavon.
All Transactions will be accepted at entities
properly identificd to Elavon and Member on
Schedule B attached hereto.

Responsibility for Actions. Merchant s
responsible  for  any  violations of  this
Agrecment that result from the actions of or
failure to act by Merchant’s officers, directors,
employees, agents, Value Added Servicers,
business invitees, and those of any other Person
who, with or without Merchant’s consent or
coopcration, obtains access to information
related to Transactions from Merchant or access
to systems under Merchant’s control, but
excluding all actions or failures to act to the
extent attributable to Elavon’s or Member’s
breach of the Agreement, negligence or willful
misconduct,

and Member

Representations and

Warranties. Elavon and Member, each on their
own behalf and not on behalf of the other, represent
and warrant to Merchant the following as of the
Effective Date of the Agreement:

)

if)

Information. Elavon is a corporation validly
existing and organized under the laws of the
State of Georgia. Member is a banking
association validly existing and organized in the
United States.

Corporate Power. Elavon, Member and the
persons signing the Agreement on behalf of
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1i1)

d) Elavon and Member Covenants.

cach of them have the power to cxecute and
perform the Agreement. The persons exccuting
the Agrecment are duly authorized to bind
Elavon and Member, as applicable, to all
provisions of the Agreement and such persons
arc authorized to exccutc any document and to
take any action on bchalf of Elavon and
Member, respectively, which may be required
to carry out the Agreement. Further, the signing
and/or performing in accordance with the
Agreement will not violate any Law, or conflict
with any other agreement to which they are
respectively subject.

No Litigation. There is no action, suit, or
proceeding pending, or to
Member’s

Elavon’s or
knowledge threatencd, which if
decided adversely would impair Elavon’s or
Member’s ability to carry on their business
substantially as now conducted or which would
adversely affect Elavon’s or Mcember’s
financial condition or operations.

Elavon and

Member, each on their own behalf and not on behalf
of the other, covenants to Merchant the following
during the Initial Term and any Renewal Term:

i)

ii)

Compliance with Laws and Payment
Network Regulations. Elavon and Member
will comply with all Laws and Payment
Nectwork Regulations including the
requircments of the Payment Card Industry
(“PCI”) Data Security Standard, as applicable
to them and their respective systems, for the
Processing  Services provided under the
Agreement. The Merchant may review
Elavon’s current PCI compliance status on the
Payment Network websitcs as available.
Responsibility for Actions. Elavon and
Member are responsible for any violations of
this Agreement that result from the actions of or
failure to act by their officers, directors,
employces and agents; but excluding actions or
failures to act to the extent attributable to
Merchant’s  brcach  of the Agreement,
negligence or willful misconduet.

8) AUDIT AND INFORMATION.
a)  Audit.

1)

Elavon or Member Audit. In the event that
Elavon or Member reasonably suspects that
they are subject to a financial or reputational
risk due to Merchant’s actions or omissions,
Merchant authorizes Elavon and Member to
perform an audit or inspection of Merchant’s
operations to confirm compliance with the
Agreement upon reasonable advance potice and
at Elavon’s or Member’s cxpense. Merchant
agrecs to cooperate, in good faith, with any
such audit conducted by Elavon or Member.

it)
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Data Compromise, Security, and Payment
Network Audit. In addition to Merchant’s
obligations under Section 13(e)(i), in the event
of a known or suspected data compromise,
security incident, the occurrence of suspicious
activity, or otherwise if required by the
Payment Networks, Merchant will obtain, at the
request of Elavon, Member or any Payment
Network, and submit a copy of a forensic audit
from a qualified incident response assessor of
the information sccurity of Merchant’s business
at Merchant’s expense. Merchant acknowledges
and agrecs that the Payment Networks have the
right to audit Mcrchant’s operations to confirm
compliance with the Payment Network
Regulations.

b) Information.

)

1)

i)

Authority. Merchant authorizes Elavon and
Member to make, upon reccipt of the Merchant
Application and from time to time, any business
credit or other inquiries they consider
reasonably nccessary to review the Mecrchant
Application or continuc to provide Processing
Services under the Agreement. Merchant also
authorizes any Person or credit reporting
agency to compile information to answer those
business credit inquiries and to furnish that
information to Elavon.

Financial Information. Upon the request of
eithcr Elavon or Member, Merchant will
provide Elavon and Member audited financial
statements prepared by an independent certified
public accountant selected by Merchant, Within
one hundred twenty (120) days after the end of
each fiscal year, Merchant will furnish Elavon
and Mcmber, as requested, a financial statement
of profit and loss for the fiscal year and a
balance sheet as of the end of the fiscal year,
each audited as provided above. Merchant shall
also provide Elavon and Member such interim
financial statements and other information as
Elavon or Member may rcquest from time to
time. Notwithstanding the foregoing, Merchant
shall not bc obligated to provide financial
statements or similar information other than
those included in Merchant’s filings with the
Securitics and Exchange Commission so long
as Merchant remains registered and obligated to
file financial statements (including annual
reports on Form 10-K and quarterly reports on
Form 10-Q) pursuant to the Securitics
Exchange Act of 1934, as amended.

Merchant Information. Merchant agrecs that
any information about Mcrchant or any of its
principals, affiliates or agents that is provided
to Elavon or Member on the Merchant
Application or otherwise obtained by Elavon or
Member in connection with the Agreement may
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9) FRAUD MONITORING. Merchant 1s

5

be (A) used by Elavon and Member, and their
respective  affiliates and agents, in order to
provide the Processing Services and related
functions to Merchant and to respond to any
further application for scrvices; (B) disclosed
and shared for reporting purposes to credit
rating agencics, in accordance with the Payment
Network Regulations, to Issuers and to the
financial institution where the DDA s
maintained; (C) used or disclosed in the course
of any actual or potential salc, reorganization or
other change to Elavon’s or Member’s
business; (D) collected, used and disclosed as
required or permitted by Law (e.g., for tax
reporting or in response to a subpoena); and (E)
retained for such periods of time as required by
Elavon and Member to perform their
obligations and exercise their rights under the
Agreement.
Customer Identification. To help the government
fight the funding of terrorism and moncy laundering
activities, federal law requires all financial
institutions to obtain, verify, and record information
that identifies each Person who opens an account.
Accordingly, Merchant must provide certain
information and identifying documents to allow
Elavon and Member to identify Merchant.

solely

responsible for monitoring its Transactions. Elavon and

Member are under no duty to monitor Merchant’s

Transactions for fraudulent or other suspicious activity.
10) BUSINESS CONTINUITY.

a)

b)

Merchant. Merchant is solely responsible for all
Transactions and Transaction Receipts until such
time as the Transaction Receipts have been received
and validated by Elavon. Merchant will maintain
sufficient “backup” information and data (e.g.,
Transaction Receipts or detailed reporting) with
respect to Transactions and will provide such
information and data to Elavon or Member upon
request in order to reconstruct any information or
data lost duc to any maffunction of Merchant’s or
Elavon’s or Member’s systems. Elavon is under no
duty to recrcate lost Transactions or Transaction
Receipts unless such loss results from Elavon’s
breach of the Agreement.

Elavon and Member. Elavon and Member arc
required, pursuant to federal banking regulations, to
cstablish, maintain, and test an effcctive and
comprehensive business continuity plan (“BCP”).
Elavon and Member maintain BCPs that are
commercially reasonable within the industry for the
Processing  Services. Elavon and Member will
continue to adhere to their respective BCPs and will
modify those plans from time o time to meet the
objectives and requircments of their respective
businesses.

11) THIRD PARTIES.

a)

b)

Elavon Payment Device Processing Agreement (v 01.01 10)

Products or Services. Merchant may desire to use a
Value Added Servicer to assist Merchant with its
Transactions. Merchant shall not utilize any such
third parties unless Merchant has disclosed such use
to Efavon previously in writing, and unless such
Value Added Servicer is fully compliant with all
Laws and Payment Network Regulations. Any
Value Added Servicer used by Merchant must be
registered with the Payment Networks prior to the
performance of any contracted services on behalf of
Merchant. Further, as between the parties to the
Agreement, Merchant will be bound by the acts and
omissions of any Value Added Servicer and
Merchant will be responsible for compliance by
such Value Added Servicer with all Laws and
Payment Network Regulations. Merchant will
indemnify and hold harmicss Elavon and Member
from and against any loss, cost, or expense incurred
in connection with or by reason of Merchant’s use
of any third parties, including Value Added
Servicers. Neither Elavon nor Member is
responsible for any Value Added Scrvicer, nor are
they responsible for any Transaction until Elavon
receives data for the Transaction in the format
required by Elavon.

Third Party Contractors. Merchant acknowledges
and understands that Elavon or Member may use the
services of third party service providers in
connection with the performance of their obligations
under the Agreement, including any Schedule to the
Agrecment. Except as otherwise provided in the
Agreement, Elavon and Member shall be
responsible for the performance of their obligations
hereunder notwithstanding any usc of or delegation
of any responsibility to a third party service
provider.

12) TERM AND TERMINATION.

a)

b)

Term. Unless terminated as set forth below, the
Agreement, including all Schedules hereto executed
as of or following the Effective Date, will remain in
effect for the Initial Term, as defined on Schedule
A, Schedule of Fees, following the Effective Date
set out on page 1 of the Agreement. Thereafter, the
Agreement, including all Schedules thercto, will
automatically renew for successive Renewal Terms,
as defined on Schedule A, Schedule of Fees, unless
terminated as set forth below. If Merchant processes
Transactions beyond the Initial Term or Renewal
Term, then the terms of the Agreement shall govern
such Transaction processing
Termination.
i) By Merchant.
(A) The Agreement may be terminated by
Merchant cffective at the end of the Initial
Term or any Rencwal Term by providing
written notice of an intent not to renew to
Elavon at lcast ninety (90) days prior to the
expiration of the then current term.
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(B) The Agrecment may be terminated by
Merchant if any of the following conditions
remain uncured thirty (30) days after
Merchant provides Elavon and Member
written notice of the existence of the
condition;

(1) Elavon has failed to pay Merchant an
undisputed amount owed to Mcrchant
under the Agreement; or

(2) Elavon or Member has failed to
perform a material obligation under
thc Agreement.

1) By Elavon or Member.

(A) The Agreement may be terminated by
Elavon or Member effective at the end of
the Initial Term or any Renewal Term by
providing written notice of an intent not to
renew to Merchant at least ninety (90) days
prior to the expiration of the then current
term.

(B) The Agreement may be terminated by
Elavon or Member if, after providing thirty
(30) days written notice, any of the
following conditions remain:

(1) The occurrence of Excessive Activity.

(2) The acceptance of Card Not Present or
Convenience Fec Transactions without
proper disclosure to Elavon and
Member in the Agreement or an
amendment (o the Agreement.

(3) The failure to pay Elavon or Member
any amount Merchant owes Elavon or
Member.

(4) The failure by Merchant to perform a
material obligation of the Agreement.

(C) The Agrecment may bc terminated by
Elavon or Member immediately upon the
occurrence of one or more of the
following:

(1) The occurrence of a material adverse
change in  Merchant’s  financial
condition.

(2) The garnishment or attachment of
Merchant’s  deposit  accounts  with
Member, Alternate Sccurity, the DDA,
the Reserve Account, or any of
Merchant’s property in the possession
of Elavon or Member

(3) The commencement of a Bankrupley
Proceeding by or against Merchant.

(4) Any representation, warranty or
covenant by Merchant is false or
mislcading in any material respect as
of the date made, or becomes false or
mislcading in any material respect at
any time during the term of the
Agreement.

Elavon Payment Device Processing Agreement (v 01.01 10)

(5) Any Payment Network requires
Llavon or Member to terminate the
Agreement or  cease  processing
transactions for Merchant,

(6) Any change, not approved by Elavon,
that constitutes a material change in
the types of goods and services
Merchant sells or in the methods by
which Merchant selis them, or any
change that results in  Merchant’s
violation of Elavon’s or Member’s
underwriting policy.

(7) Assignment of the Agreement or a
change in control of Mcrchant without
Elavon’s written consent.

(8) Revocation, termination or non-
renewal of any guaranty, indemnity
agreement, letter of credit or other
Alternate  Security  executed  in
connection with the Agreement, if
applicable.

The parties’ rights of termination under the Agreement
are cumulative. A party may exercise its termination
rights with respect to an individual Schedule to the
Agrecment or the participation of any affiliatc without
terminating other Processing Scrvices or Schedules,
provided that any termination of the Agreement in whole
shall automatically terminate all related Processing
Services and Schedules. A specific right of termination
in this section shall not limit any other right of the party
to terminate the Agreement or any Schedule expressed
clsewhere.

¢) Notice of Termination.

)

Notice of termination by Merchant, Elavon, or
Member must be given in writing. Termination
shall be effective on the date specified by the
written notice; provided, however Merchant
agrecs that closing Merchant’s account with
Elavon may take up to thirty (30} days
following Elavon’s receipt of written notice of
termination. In those limited instances where
Merchant’s account is reinstated by Elavon
following termination by cither Merchant or
Elavon in the Initial or any Rencwal Term, all
of Merchant’s obligations under the Agreement
are likewise reinstated and will renew for
successive Renewal Terms effective on the date
of reinstatement.

d) Action upon Termination.

1

Accounts. All obligations of a party regarding
Transactions processed prior to termination will
survive  termination. Funds related to
Transactions processed prior to termination
may be placed in a Reserve Account until
Merchant pays all amounts Merchant oweces
Elavon or Member or for which Merchant is
hiable under the Agreement. Merchant must
maintain enough funds in the DDA following
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termination to cover all Chargebacks, retuins,
adjustments, fees, fines, penalties, assessments
from the Payment Networks and other amounts
due under the Agreement for a rcasonable time,
but in any cvent, not less than 180 days from
terminatior.

i1) Equipment. If Merchant’s equipment is leased,
Merchant is obligated to honor the terms and
conditions of Merchant’s lcasing contract. If
Merchant’s equipment is owned or supplied by
Elavon, Merchant must return all equipment to
Elavon and pay Elavon any amounts Merchant
owes for such equipment within thirty (30)
days.

i11) Early Termination Fee. If Mcrchant terminates
the Agreement before the end of the Initial Term,
except for termination pursuant to Section
(A)(12)(b)(1)(B), Merchant will immediately pay
Elavon and Member, as liquidated damages, an
early termination fee as specified on Schedule A,
Schedule of Fees. Merchant agrees that the carly
termination fee is not a penalty, but rather is
reasonable in fight of the financial harm caused
by Merchant’s carly termination. In addition to
the foregoing, if Merchant terminates the
Agrcement during the Initial Term, other than a
termination under Scction (A)(12)(b)(1)(B), any
incentives, discounts or credits granted by
Elavon to Merchant, as reflected on Schedule
A, Schedule of Fees, will be immediately due
and payable to Elavon in accordance with
Schedule A.

13) COMPLIANCE WITH LAWS AND PAYMENT
NETWORK REGULATIONS; MATCH™ AND
CONSORTIUM MERCHANT NEGATIVE FILE.

a)

b)

Compliance with Laws and Payment Network
Regulations. Merchant, Elavon and Mcmber agree
to comply with all applicable Payment Network
Regulations, including all requirements applicable
to obtaining authorization for ACH debits from or
charges to a consumer account, as applicable, and
with any policies and procedures provided by
Elavon or Mcmber. Merchant, Elavon and Member
further agree to comply with all Laws applicable to
the sclected Processing Services, including without
limitation, Laws related to: (i) Payment Devices; (ii)
electronic fund transfers; (iii) confidential treatment
of information; and (iv) the Fair and Accurate Credit
Transactions Act of 2003 (FACTA), including its
requircments relating to the content of Transaction
Receipts provided to Cardholders. Merchant will
execute and deliver to Elavon and Member all
documents thcy may from time to time reasonably
deemn nccessary to verify Merchant’s compliance
with this provision.

Privacy Laws. In addition to Section (A)(14)(b),
each party hercto must take all commercially

c)

d)
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reasonable steps to protect the confidentiality of
Cardholder and Transaction information and shall
establish and maintain physical, technical and
administrative safegunards to prevent unauthorized
access by third partics to such Cardholder and
Transaction information and in a manner that
complies with applicable Laws, including without
limitation the federal Health Insurance Portability
and Accountability Act, the federal Gramm-Leach-
Bliley Act, FACTA or other applicable privacy
laws.

MATCH™ and Consortium Merchant Negative
File. Merchant acknowledges that Member and/or
Elavon is required to report Merchant’s business
name and the name of Merchant’s principals to the
MATCH"™ listing maintained by MasterCard and
accessed by Visa or to the Consortiuim Merchant
Negative File maintained by Discover, if applicable,
pursuant to the requirements of the Payment
Network  Regulations.  Merchant  specifically
consents to Elavon’s and Member’s fulfillment of
the obligations related to the listing of Merchant in
such databases, and Merchant waives all claims and
habilities Merchant may have as a result of such
reporting.

Security Program Compliance. Merchant must
comply with the requirements of thc Payment Card
Industry (PCI) Data Security Standard (PCI1 DSS)
including the Cardholder Information Security
Program (CISP) of Visa, the Site Data Protection
Program (SDP) of MasterCard, the Data Securnity
DISC Program and the PCl DSS regulations of
Discover Network, and the security programs of any
other Payment Network regarding which Merchant
accepts a Payment Device, as applicable, and any
modifications to, or replacements of such programs
that may occur from time to time (collectively,
“Security Programs”). Upon request, Elavon will
provide Merchant with the respective website links
to obtain the current requirements of the Visa,
MasterCard, and Discover Network Security
Programs. Merchant will not disclose Cardholder or
Transaction information to any third party, except to
an agent of Merchant assisting in completing a
Transaction, or as otherwise required or permitted
by Laws and the Payment Network Regulations.
Merchant must maintain all systems and media
containing Cardholder and Transaction information
in a secure manncr to prevent unauthorized access to
or disclosure of such information. All Value Added
Servicers must comply with the requirements of
those Security Programs. Merchant is responsible
for Merchant’s own actions or inactions, those of

Merchant’s  officers,  directors,  shareholders,
employees and agents, including any Valuc Added
Servicer (collectively, “Merchant’s  Agents”).

Merchant shall indemnify and hold Elavon and
Mcmber harmicss from any liability, loss, cost, or
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expense rcsulting from the violation of any of the

Security  Program requircments by any of
Merchant’s Agents.
Data Compromise.
i) Notice and Investigation. Merchant

acknowledges and agrees that Cardholder data
and bank account information obtained by
Merchant in connection with any Transaction 1is
the property of the financial institution that
issued the Payment Device or holds the
Customer’s account. Merchant must notify
Elavon and Mecmber within twenty-four (24)
hours (and if notice is given orally, it must be
confirmed in writing within the same twenty-
four hour period), if Merchant knows or
suspects  that Cardholder Data, Customer
information, or Transaction information has
been accessed or used without authorization
from Merchant, Merchant’s Agents or systems
within Merchant’s or its agent’s control (a
“Data Incident”). The notice must include: (a) a
detailed written statement about the Data
Incident including the contributing
circumstances, (b) the form, number and range
of compromised account information, (c)
specific account numbers compromised, and (d)
details about the ensuing investigation and
Merchant’s security personncl who may be
contacted in connection with the Data Incident.
Merchant must fully cooperate with the
Payment Networks, Flavon and Member in the
forensic investigation of the Data Incident.
Within seventy-two (72) hours of becoming
aware of the Data Incident, Mcrchant must
engage the scrvices of a data security firm
acceptable to the Payment Networks and/or to
Elavon and Member to assess the vulnerability
of the compromised data and related systems.
Merchant must provide weekly written status
reports to Elavon and Member until the forensic
audit is complete. Merchant must promptly
furnish updated lists of potential or known
compromised account numbers and other
documentation or information that the Payment
Networks and/or Elavon and Member may
request. In addition, Merchant must provide all
audit reports to Elavon and Member, and such
audits must be completed to the satisfaction of
the Payment Networks and/or of Elavon and
Member. If Merchant fails to supply the
forensic audits or other information required by
the Payment Networks and/or by Elavon and
Member, Mecrchant will allow Elavon or
Member to perform or have performed such
audits at Mcrchant’s expense.

11) Preservation of Records. In the event of a
Data Incident, Merchant must take immediate
steps to prescrve all business records, logs and
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electronic evidence relating to the Data
Incident. Merchant shall cooperate with Elavon
and Member to rectify, correct and resolve any
issues that may result from the Data Incident,
inctuding providing Elavon and Member with
(and obtaining any necessary waivers for) all
relevant information to verify Merchant’s
ability to prevent future data incidents in a
manner consistent with the Agreement.

i) Liability for Data Incident. Without waiving
any of Elavon’s and Member’s rights and
remedies, Merchant 1s hable for all fraudulent
transactions rclated to any Data Incident and all
costs Elavon or Member incur as a result of
such Data Incident, including any fees, fines,
penalties and/or assessments by the Payment
Networks, claims from third partics, all costs
related to the notification of Cardholders or
Customers and cancellation, re-issuance of
Payment Devices (including vnderlying
accounts), forensic investigation, and PCI DSS
review for a report of compliance.

iv) Elavon Data Compromise. If Elavon suffers a
data incident and Cardholder, Customer, or
Transaction information has been accessed
from Elavon, its employees or agents, or
systems within Elavon’s control, then Elavon
will follow all applicable Payment Network
Regulations with respect to such data incident
including providing the required reporting and
forensic audits to the Payment Networks.

14) USE OF TRADEMARKS; CONFIDENTIALITY;
PASSWORDS.

a)

b)

Use of Trademarks. Merchant may use and display

the Payment Networks’ marks, and shall display

such marks in accordance with the standards for use
established by the Payment Networks. Merchant’s
right to use ail such marks will terminate upon

termination of the Agreement or upon notice by a

Payment Network to discontinue such use, and

Merchant must thercafter promptly return any

materials displaying the marks. Merchant’s use of

promotional materials provided by the Payment

Networks will not indicate, directly or indircctly,

that such Payment Networks endorse any goods or

services other than their own and Merchant may not
refer to any Payment Networks in stating eligibility
for Merchant’s products or services.

Confidentiality.

i) Cardholder and Transaction Information.
Merchant, Elavon and Member shall, at all
times, protect the confidentiality of Cardholder
and Transaction information in accordance with
all applicable Laws and Payment Network
Regulations. Merchant, Elavon and Member
must maintain Cardholder and Transaction
information for such timc periods as may be
required by Laws and the Payment Network
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c)

e

Regulations and thereafter destroy, in a manner
that will render the data unreadable, all such
media that they no longer deem nccessary or
appropriate to maintain. Further, Merchant,
Elavon and Member must take all steps
reasonably necessary to ensure that Cardholder
and Transaction information is not disclosed to
unauthorized parties or otherwise misused.
Merchant jmay not retain or store magnetic
stripe or CVV2/CVC2 data after authorization
for record keeping or additional authorization
processing.

il) Bankruptey. In the event of failure or other
suspension of Merchant’s business operations,
including  any  Bankruptcy  Procceding,
Merchant must not sell, transfer, or disclose any
matertals  that  contain  Cardholder or
Transaction information to third parties.
Merchant must:

(A) Return this information to Elavon, or
(B) Provide acceptable proof of destruction of
this information to Elavon.

iit) Confidential Information Generally. Each
party shall at all times protect the other parties’
Confidential Information. The Recciving Party
will not use a Disclosing Party’s Confidential
Information in any way directly or indircctly
detrimental to the Disclosing Party. Each party
recognizes that the disclosure or unauthorized
use of Confidential Information will injure the
Disclosing Party. Each party further recognizes
and agrees that the injury that the Disclosing
Party will suffer for any actual or threatened
breach by the Receiving Party of the covenants
or agrecments contained hercin cannot be
compensated by monetary damages alone, and
the Receiving Party therefore agrecs that the
Disclosing Party, in addition to and without
limiting any other remedies or rights which it
may have under thc Agreement or otherwise,
shall be entitled to equitable relicf, including
injunction and specific performance. The
Receiving Party further agrees to waive any
requirement for the securing or posting of any
bond in connection with such eguitable remedy.

Passwords. If Merchant receives a password from

Elavon to access any of Elavon’s databases or

services, Mcrchant will: (1) keep the password

confidential; (i1) not allow any other Person to use
the password or gain access to Elavon’s or any of its
agent’s databases or services; (iil) be liable for all
action taken by any user of thc password that
obtained access to the password from Merchant; and

(iv) promptly notify Elavon if Merchant belicves

Elavon’s databases or services or Merchant’s

information has been compromised by use of the

password. If Merchant receives passwords from a

third party for products or services related to

d)
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Transaction processing, Merchant must protect such
passwords in the manner required by such third
party and indemnify, defend, and hold Elavon and
Member barmless from any losses, costs, or
cxpenses that arisc from Merchant’s use or misusc
of such third party passwords.

Proprietary Interest. Merchant has no interest
whatsoever, including, without hmitation, copyright
interests, franchise interests, licensc interests, patent
rights, property rights, or other interest in any
services, software, or hardware provided by Elavon,
unless specifically agreed to in a separate license or
use agreement between Merchant and Elavon.
Nothing in the Agrcement shall be construed as
granting Merchant any patent rights or patent
license in any patent which Elavon may obtain in
respect to Elavon’s services, software, or
equipment. Merchant will make no attempt to
duplicate or otherwise ascertain the components,
circuit diagrams, logic diagrams, flow charts, source
and object code, schematics or operation of, or
otherwise attempt to reverse engincer any of
Elavon’s services, equipment, or software.

Actions upon Termination. Upon the request of
the Disclosing Party or upon the termination of the
Agreement, the Receiving Party shall promptly
return all Confidential Information and all copies of
such Confidential Information in the Receiving
Party’s possession or in the posscssion of its agents
and/or will deliver to the Disclosing Party, destroy
or irreversibly erase, as the Disclosing Party shall
request, all originals and copics prepared by the
Receiving Party or its agents or preparcd for the
Receiving Party’s use containing or reflecting any
Confidential Information of the Disclosing Party. In
the event a dispute artses between the parties in
refation to the Confidential Information (or a part
thercof) or the Agreement, the Receiving Party may
retain a copy of such Confidential Information (or
part thercof) as, in the Receiving Party’s discretion,
reasonably exercised, is nccessary for its defense of
the dispute and its retention and usc of such
Confidential Information shall continue to be
subject to the terms of the Agreement.

Disclosure of Confidential Information. In the
event that the Recciving Party and/or its agents
become legally required or compelled (by
deposition, interrogatory, request for documents,
subpoena, civil investigative demand or by any
similar process or court or administrative order) to
disclose  Confidential Information, then the
Receiving Party shall provide the Disclosing Party
with promnpt prior written notice of such lcgal
requircment so that the Disclosing Party may scek a
protective order or other appropriate remedy and/or
waive compliance with the terms of this Section 14.
In the event that such protective order or other
remedy 1S not obtained, and regardless of whether
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the Disclosing Party waives compliance with the
terms of this Section 14, the Receiving Party agrees
to disclose only that portion of the Confidential
Information which the Recciving Party, as advised
by the written opinion of counsel, is legally required
to be disclosed and to exercise best efforts to obtain
assurances that confidential treatment will be
accorded such Confidential Information.

15) MISCELLANEOUS PROVISIONS.

a)

b)

c)

Entire Agreement. The Agreement (including all
Schedules, attachments, exhibits, addenda and other
documents incorporated by refercnce into the
Agreement or any of its Schedules, attachments,
exhibits or addenda) and any amecndment or
supplement to it, constitutes the entirc agreement
between the parties, and all prior or other
representations, written or oral, are merged in and
superseded by the Agreement. In the event of a
conflict between the documents comprising the
Agrcement, the following order of priority will
apply: (1) any amendment or Scheduie to the
Agrecement; (i1) the TOS; (iit) the Payment Network
Regulations; (iv) the Merchant Operating Guide;
and (v) any other guides or manuals provided to
Merchant from time to time.

Jurisdiction and Venue; Governing Law. All
matters arising out of or related to the Agreement
will be governed by and construed in accordance
with the Laws of the State of Georgia. The parties
agree that all performances and Transactions under
the Agreement will be deemed to have occurred in
the State of Georgia and that Merchant’s entry into
and performance of the Agreement will be deemed
to be the transaction of business within the State of
Georgia. Jurisdiction and venue for any claim or
cause of action arising under the Agreement (other
than collection actions by Elavon or Member
relating to amounts owed by Merchant under the
Agreement) shall be exclusively in the United States
District Court for the Northern District of Georgia,
and the parties submit to personal jurisdiction of,
and waive any personal jurisdiction or inconvenient
forum objection to, that court. If subject matter
Jurisdiction does not exist in the United Statcs
District Court for the Northern District of Georgia,
then the exclusive forum and venue for any such
action shall be the courts of the State of Georgia
located in Fulton County and the parties submit to
personal jurisdiction of, and waive any pcrsonal
jurisdiction or inconvenient forum objection to, such
court. Merchant, Elavon and Member hereby jointly
and severally waive any and all right to tiial by juiy
in any action or procecding relating to the
Agreement. Merchant, Elavon and Member each
represents to the other that this waiver is knowingly,
willingly and voluntarily given.

Exclusivity. During the Initial Term and any
Renewal Term of the Agreement, Merchant will not

d)

€)

g)

h)
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enter into an agreement with any other entity that
provides processing  services  similar to  thosc
provided by Elavon and Member as contemplated
by the Agreement without Elavon and Member’s
written consent.

Construction. Any alteration or strikeover in the
text of the Agreement or any Schedule thereto will
have no binding effect and will not be deemed to
amend the Agreement. The headings usced in the
Agrecment are inscrted for convenience only and
will not affect the interpretation of any provision.
The language used will be deemed to be the
language chosen by the parties to express their
mutual intent, and no rule of strict construction will
be applicd against any party.

Assignability. The Agreement may not be assigned
by Merchant, directly or by operation of law,
without the prior written consent of Elavon. If
Merchant, neverthcless, assigns the Agreement
without Elavon’s consent, the Agreement will be
binding on the assignec as well as Merchant. Elavon
will not transfer or assign the Agrccment without
the prior written consent of Merchant, provided that
such consent shall not be required for (i) the
assignment or delegation to an affiliatc of Elavon, or
(i1) the assignment or delegation to any Person into
or with which Elavon shall merge or consolidate, or
who may acquirc substantially all of Elavon’s stock
or assefs.

Notices. Any written notice to the other party under
the Agrcement will be deemed received upon the
carlier of: (i) actual receipt; or (i) five (5) business
days after being deposited in the United States mail,
or (i1i) one (1) business day afler being deposited
with a nationally recognized overnight carrier. Such
notices will be addressed to the Merchant’s last
address shown on the records of Elavon, or to
Elavon at 7300 Chapman Highway, Knoxville, TN
37920.

Bankruptcy. Merchant will immediately notify
FElavon of any Bankruptcy Proceeding initiated by
or against Merchant. Merchant will include Elavon
on the list and matrix of creditors as filed with the
Bankruptcy Court, whether or not a claim may exist
at the time of filing. Merchant acknowledges that
the Agrcement constitutes an exccutory contract to
make a loan, or extend other debt financing or
financial accommodations to, or for the benefit of
Merchant, and, as such, cannot be assumed or
assigned 1n the event of Merchant’s bankruptey.
Customer Contact. Merchant authorizes Elavon
and Mcmber to contact Merchant’s Customers or
their Issuer if Elavon or Member determines that
such contact is necessary to obtain information
about any Transaction between Merchant and a
Customer.

Telephone Recording. For quality assurance and
training purposes Merchant authorizes Elavon to
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k)

m)

n)

0)

monitor and record telephone conversations at any
time. The decision to record any conversation shail
be solely in Elavon’s discrction and pursuant to
applicable Law.

Commuuication with Merchant. Mcrchant agrees
that Elavon and Member may provide Merchant
with information about their services including,
without limitation, information about new products
and/or services by telephone and/or electronic mail.
Amendments. Except as otherwise provided in the
Agreement, amendments to the Agrecment shall be
in  writing and signed by the parties.
Notwithstanding the foregoing, Elavon and Member
may amend or modify thc Agrecment, to the cxtent
such changes are required by or attributable to
changes in the Payment Network Regulations or
other Laws, upon written notice to Merchant,
Elavon or Member will inform Merchant of such a
change in a periodic Statement or other written
notice, and such change will become cffective not
less than thirty (30) days following the issuance of
the notice. Notwithstanding the previous sentence,
changes to fces authorized by the Agreement will be
effective upon notice to Merchant, unless a later
effective datc 1s provided.

Severability and Waiver. If any provision of the
Agreement is found to be illegal or otherwise
unenforceable, the invalid or uncnforceable
provision shall be decemed 1o be curtailed or revised
to the extent necessary to make such provision valid
and enforceable and all other provisions of the
Agreement shall remain cnforceable and unaffected
thereby. Nonc of the fatlure, the dclay by any party
to excrcise, or the partial exercise of any right under
the Agrecment will operate as a waiver or estoppel
of such right, nor shall such amend the Agreement.
All waivers requested by a party must be signed by
the waiving party.

Independent Contractors. Elavon, Mcmber, and
Merchant will be deemed independent contractors
and no onc will be considered an agent, joint
venturer, or partner of the other, unlcss and to the
extent otherwise specifically provided herein. The
Agreement has been entered into solely for the
benefit of the parties hercto and is not intended to
create an intercst in any third party.

Survival. All of the obligations of each party hereto
that by their nature should survive termination or
expiration of the Agreement in order to achieve its
purposes, including, without limitation, Sections 3,
4,5,6,7,10, 12, 13, 14, and 15(b) of the TOS, shall
so survive and remain binding upon and for the
bencefit of the parties hereto

Counterparts; Facsimile Signatures; Delivery.
The Agreement may be signed in one or more
counterparts, each of which shall constitutc an
original and all of which, taken together, shall
constitute onc and the same agrecement. Delivery of
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the various documents and instruments comprising
the Agrcement may be accomplished by a facsimile
transmission, and such a signed facsimile or copy
shall constitute a signed original.

p) Force Majeure. Elavon and Member shall not be
considered in default in performance of their
obligations to the cxtent such performance is
delayed by force majeure affecting their ability to so
perform. Force majeure shall include, but not be
limited to, hostilitics, restraint of rulers or peoples,
revolution, civil commotion or riots, strike, lockout,
cpidemic, accident, fire, flood, carthquake,
windstorm, cxplosion, lack of or failure of
telecommunication facilities, regulation or
ordinance, demand or rcquirement of any
govemment or governmental agency, or any court,
tribunal or arbitrator(s), having or claiming to have
jurisdiction  over the subject matter of the
Agreement or over the partics hereto, or any act of
God or any act of government or any causc whether
of the same or different nature existing now or in the
future which is beyond the reasonable control of
Elavon and Member.

Section B - Glossary

16) ACH Rules: The NACHA Operating Rules and
Operating Guidelines, which govern the interregional
exchange and settlement of ACH transactions.

17) Agreement: The Payment Device Processing
Agreement, including the TOS, MOG, any Schedules,
attachments,  exhibits, addenda, thc Merchant
Application, amendments, or additions as permitied
under the terms of the Agreement.

18) Alternate Security: The security described in Section
(A)A)(b)(vi).

19) American Express: American Express Travel Related
Services Company, Inc.

20) ACH: Automated Clearing House.

21) ACH Network: The funds transfer system governed by
the ACH Rules. The ACH Network allows participating
depository financial institutions to clear inferbank
entries electronically.

22) Bankruptcy Proceeding: With respect to a Person
means (i) that the Person or any subsidiary of such
Person shall: (a) commence a voluntary case under the
Bankruptcy Code of 1978, as amended, or other federal
bankruptey laws (as now or hereafter in effect); (b) file
a petition secking to take advantage of any other
applicable laws, domestic or foreign, relating to
bankruptcy, insolvency, reorganization, winding up or
composition or adjustment of debts or any other similar
conservatorship or receivership proceeding instituted or
administered by any regulatory agency or body; (c)
consent to or fail to contest, in a timely and appropriate
manner, any petition filed against it in an involuntary
case under such bankruptcy laws or other applicable
laws; (d) apply for or consent to, or fail to contest in a
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timely and appropriate manner, the appointment of, or
the taking of possession by, a Uustee, reeeiver,
custodian, liquidator, or similar entity of such Person or
of all or any substantial part of its asscts, domestic or
foreign; (e) admit in writing its inability to pay its debts
as they become due; (f) make a general assignment for
the benefit of creditors; (g) make a conveyance
fraudulent as to creditors under any applicable law; or
(h) take any action for the purpose of cffecting any of
the foregoing; or (ii) that a case or other procceding
shall be commenced against the Person or any
subsidiary of such Person in any court of competent
jurisdiction, or through any rcgulatory agency or body,
seeking: (a) rclief under the Bankruptcy Code of 1978,
as amended, or other federal bankruptcy laws (as now or
hereafter in effect) or under any other applicable laws,
domestic or forcign, relating to bankruptcy, insolvency,
reorganization, winding up or composition, or
adjustment of debts; or (b) the appointment of a trustee,
receiver, custodian, liquidator or the like of such Person
or of all or any substantial part of the assets, domestic or
forcign, of such Person or any other similar
conscrvatorship or reccivership proceeding instituted or
administered by any regulatory agency or body.

23) Card Not Present: The processing environment where
the Payment Device is not physically presented to the
Merchant by the Cardholder as the form of payment at
the time of the Transaction. Card Not Present includes,
but is not limited to, Mail Order, Telephone Order, and
Electronic Commerce Transactions.

24) Card Present: The processing environment where the
Payment Device is physically presented to the Merchant
by the Cardholder as the form of payment at the time of
the Transaction.

25) Cardholder: (1) the individual in whose namec a
Payment Device has been issued, or (ii) any individual
who posscsses or uses a Payment Device and who
purports to be the person in whose name the Payment
Device was issucd or who purports to be an  authorized
user of the Payment Device.

26) Chargeback: A Transaction disputed by a Cardholder
or Issuer pursuant to the Payment Network Regulations,

27) Confidential Information: All information or items
proprietary to any party to the Agreement, of which
another party to the Agreement obtains knowledge or
access as a result of the relationship formed as a result
of the Agreement, including, but not limited to, the
following types of information and other information of
a similar naturc (whether or not reduced to writing):
scientific, technical, or business information, product
makeup lists, ideas, concepts, designs, drawings,
techniques, plans, calculations, system designs,
formulae, algorithms, programs, software (source and
object code), hardware, manuals, test procedures and
results, identity and description of computerized
records, identity and dcscription of suppliers, customer
lists, processcs, procedures, trade sccrets, “know-how,”
marketing techniques and material, marketing and
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development plans, price lists, pricing policics, and all
other financial information.

28) Convenience Fee: A fcc charged by Merchant for an

added convenience to the Cardholder for the use of a
Payment Device in a Transaction in accordance with the
Payment Network Regulations.

29) Credit Card: A card or device associated with a

revolving line of credit that may be used to purchase
goods and services from Merchant or to pay an amount
due to Merchant. A “Credit Card” includes any of the
following cards or devices that are associated with a line
of credit extended to the Person to whom the card or
device is 1ssued: (i) a Visa card or other card or device
bearing the symbol(s) of Visa U.S.A., Inc. or Visa
International, Inc. (including Visa Gold cards); (ii) a
MasterCard card or other card or device bearing the
symbol(s) of MasterCard International Incorporated
(including MasterCard Gold cards); (i) a Discover
Network card or other card or device bearing the
symbol(s) of Discover Network; or (iv) any card or
device bearing the symbol of any other Credit Card
Association.

30) Credit Card Associations: (1) Visa.; (1) MasterCard;

(i) American Express; (iv) Discover Network; (v)
Diners; (vi) JCB; and (vii) any other organization or
association that hereafter contracts with Elavon and/or
Member to authorize, capture, and/or settle Transactions
effected with Credit Cards or signature-based Debit
Cards issued or sponsored by such organization or
association, and any successor organization or
association to any of the foregoing.

31) Customer: A client of Merchant who clects to conduct

a payment Transaction with Merchant through
prescntation of a Payment Device (including a
Cardholder).

32) Debit Card: A card or device bearing the symbol(s) of

one or more EFT Networks or Credit Card Associations,
which may be used to purchase goods and scrvices from
Merchant or to pay an amount due to Merchant by an
electronic debit to the Cardholder’s designated deposit
account. A “Debit Card” includes (i) a card or device
that bears the symbol of a Credit Card Association and
may be uscd to conduct signature-based, offline debit
Transactions; and (i) a card or device that bears the
symbol of an EFT Network and can be used to conduct
PIN-based, onlinc debit Transactions.

33) Demand Deposit Account (DDA): The commercial

checking account at a financial institution acceptable to
Elavon and Member designated by Merchant to
facilitate payment for Transactions, Chargebacks,
returns, adjustments, fees, fines, penalties, assessments
from the Payment Networks and other payments due
under the Agreement.

34) Diners: Diners Club International Ltd.
35) Disclosing Party: The party providing the Confidential

Information to the other party directly or indirectly (via
one or more third parties acting on behalf of and at the

16
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direction of the party providing its
Information).

36) Discover: DFS Services LLC.

37) Discover Network: The payment network operated and
maintained by Discover

38) EBT Card: A card utilized for electronic benefits
transfers.

39) ECS Association: Visa (in its opcration of the Visa
POS Check Service), NACHA and any regional ACH
association or network, the Federal Reserve (in its
processing of ACH entries or Demand Drafts or other
legal replacements or substitutes for a Paper Check,
including under the Check Clearing for the 21" Century
Act or under applicable provisions of the Uniform
Commercial Code), and any other organization or
association used by FElavon and/or Member in
conncction with the ECS that is hereafter designated as
an ECS Association by Elavon from time to time.

40) EFT Networks: (i) Interlink Network Inc., Maestro
U.S A, Inc, STAR Networks, Inc., NYCE Payments
Network, LLC, PULSE Nectwork LLC,
ACCEL/Exchange Network, Alaska Option Scrvices
Corporation, Armed Forces Financial Network, Credit
Union 24, Inc., NETS, Inc., and SHAZAM, Inc.; and (ii)
any other organization or association that hereafter
authorizes Elavon and/or Member to authorize, capture,
and/or settle Transactions effected with Debit Cards,
and any successor organization or association to any of
the foregoing.

41) Effective Date: The date set forth in the signature block
of Elavon on page 1 of the Agrecement.

42) Elavon: As applicable, FElavon, Inc., a Georgia
corporation, and any affiliatc or subsidiary of Elavon,
Inc. that provides Processing Scrvices to a Merchant
related to Transactions. Elavon is a registered membet
service provider of each Member. Elavon may also be
referred to as “Servicer” in the Agreement, the MOG or
other documents provided to Merchant in conncction
with the Processing Services.

43) Electronic Check Services (ECS): The service offering
by Elavon pursuant to which Transactions cffected via
an ACH Payment Device are presented for clearing and
scttlement by or through an ECS Association.

44} Electronic Commerce Transaction: A Transaction that
occurs when the Cardholder uses the Internct to make a
payment to a Merchant,

45) Electronic Gift Card (EGC): A special stored value
card provided by Merchant that is redecmable for
merchandise, services or other Transactions.

46) Excessive Activity: The occurrence, during any
monthly period, of Chargebacks and/or Retrieval
Requests in excess of onc percent (1%) of the gross
dollar amount of Merchant’s Transactions or returns in
excess of two and one-half percent (2.5%) of the gross
dollar amount of Transactions.

47) Interchange: The clcaring and settlement system for
Visa, MasterCard and, where applicable, Discover
Credit Cards and Debit Cards, where data is exchanged

Confidential
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between Elavon and the Issuer through the applicable
Payment Network.

48) Issuer: The financial institution or other entity that
issued the Credit Card or Debit Card to the Cardholder.

49) JCB: ICB Interpational Co., Ltd.

5¢) Laws: All applicable local, state, and federal statutes,
regulations, ordinances, rules, and other binding law in
effect from time to time.

51) Mail Order/Telephone Order (MCG/TO) Transaction:
For MO, a Transaction that occurs when the Cardholder
uses the mail to make a payment to a Merchant and for
TO, a Transaction that occurs when the Cardholder uses
a telephone to make a payment to a Merchant.

52) MasterCard: MasterCard International Incorporated.

53) Member: The sponsoring Member designated on the
Merchant Application or on a partticular Schedulc
hereto, as applicable. Any Member may be changed by
Elavon at any time and the Merchant will be provided
notice of same.

54) Merchant: The entity set out In the first page of the
Agreement and the affiliated entitics listed on Schedule
B attached hereto, jointly and severally. Entities may be
added to Schedule B by substituting a new Schedule B
that is in writing and signed by all partics, and Merchant
may add additional accounts or locations that are owned
by Merchant without the neced to exccute a new
Schedule B.

55) Merchant Application: The Merchant Application
attached hercto as Schedule C and any additional
document containing information regarding Merchant’s
business that is submitted to Elavon and Member in
connection with Merchant’s application for Processing
Services, including documents submitted by Merchant
as a part of the bid process, if applicable.

56) Merchant Operating Guide (MOG): Elavon’s
operating manual that prescribes rules and procedures
governing Transactions and Merchant’s use of the
Processing Services. The MOG may be amended from
time to time by Elavon in its sole discrction, which
amendments will be effective upon notice to Merchant.

57) NACHA—The Electronic Payments Association: The
national association that establishes standards, rules, and
procedures governing the ACH Network, including the
ACH Rules.

58) Payment Device: Any device or method used for the
purpose of obtaining credit or debiting a designated
account including a Credit Card, Debit Card, and any
other financial transaction device or method, including
an Electronic Gift Card, check (whether converted into
electronic form or used as a source document for an
clectronic fund transfer), EBT Card, stored value card,
“smart” card, or other device created to be used for the
purposc of obtaining credit or debiting a designated
account, that is now or hercafter effected through
Transactions with Merchants.

59) Payment Network: Any Credit Card Association, EFT
Network, ECS Association, governmental agency or
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authority, and any other entity or association that issues
or sponsors a Payment Device.

60) Payment Network Regulations: Individually and
collectively, as the context may dictate, all rules and
operating regulations of the EFT Networks, Credit Card
Associations and ECS Associations, and all rules,
operating regulations, and guidclines for Transactions
issued by Elavon from time to time, including, without
limitation, all amendments, changes, and revistons made
thercto from time to time.

61) Person: Any individual, firm, corporation, business
trust, partnership, governmental agency or authority, or
other entity and shall include any successor (by merger
or otherwisc) of such entity.

62) POS Device: A terminal, software or other point-of-sale
device at a Merchant location that conforms with the
requirements established from time to time by Elavon
and the applicable Payment Network.

63) Processing Services: The Payment Device processing
services and other related products and services received
by Merchant pursuant to the Agreement.

64) Receiving Party: The recipient of Confidential
Information from the other party directly or indirectly
(via one or more third parties acting on behalf of and at
the direction of the other party).

65) Reserve Account: The account established pursuant to
Section (A)(4).

66) Reserve Amount: The amount established pursuant 10
the calculation set forth in Section (A)(4).

67) Reserve Event: The cvents designated in Section
(A)4).

68) Retrieval Request: A request initiated by a Cardholder
or Issuer that requires the Merchant to produce a legible
copy of the Cardholder’s signed Transaction Receipt
within a specified period of time.

69) Servicer: Sec “Elavon.”

70) TOS: These Terms of Service and all additions,
amendments, modifications and replacements to the
TOS, as applicable.

71) Transaction: Any action between a Cardholder using a
Payment Device and a Merchant that results in activity
on the Cardholder’s account (e.g., payment, purchase,
refund, or return).

72) Transaction Receipt: The paper or electronic record
evidencing the purchasc of goods or services from, or
payment to, a Merchant by a Cardholder using a
Payment Device.

73) Value Added Servicer: Any entity that storcs,
processes, transmits or accesses Payment Device data or
Transaction data on behalf of Merchant or that provides
software to Merchant for transaction processing,
storage, or transmission, except to the extent such
services are performed by the entity in its capacity as an
agent of Elavon performing Llavon’s obligations under
the Agreement.

74) Visa: VisaUS.A | Inc

Elavon Payment Device Processing Agreement (v-01.01.10)
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Elavon Payment Device Processing Agreement (v.01.01.10)

SCHEDULE A
SCHEDULE OF FEES

[Separately Provided]

Schedule A
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Elavon Payment Device Processing Agreement {(v.01.01.10)

SCHEDULE B
AFFILIATED ENTITIES

Check one:

] Merchant named on page 1 only, and all locations will operate under Federal Tax TD Number

[ ] Merchant named on page 1, with Federal Tax TD Number ___and the following affiliate(s) (a
scparate Form W-9 must be submitted for each entity identificd below):

Name Tax ID Number
MERCHANT, on behalf of itsclf and cach of the ELAVON, INC.
affiliated cntities identified above:

By:
By:
Name:
Name:
Title:
Title:
Date:
(Schedule B “Effective Date™)
MEMBER
By:
Name:
Title:
Schedule B

5-1.020
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Flavon Payment Device Processing Agreement (v.01 61.10)

SCHEDULE C
MERCHANT APPLICATION (LARGE RELATIONSHIP)

[Separately Provided]

Schedule C
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Schedule 1 - Processing Services for Government Entities and Institutions (v.UT 0)

SCHEDULE 1
PROCESSING SERVICES FOR GOVERNMENT ENTITIES AND INSTITUTIONS

PROCESSING SERVICES FOR GOVERNMENT ENTITIES AND INSTITUTIONS. Merchant elects and
agrees to accept the Paynient Device Processing Services for government entities and institutions, as such services are further
described in this Schedule and the Exhibits hereto, and subject to the terms and conditions of the applicable provisions of the
Agreement. Except as expressly modified pursuant to this Schedule, all terms and conditions of the Agreement, including all

other Schedules to the Agreement, remain in full force and effect and shall govern the relationship among the parties to this
Schedule L

Capitalized terms used and not otherwise defined in this Schedule 1 shall have the meanings ascribed to them in the
Agreement or in the Merchant Operating Guide (“MOG”), which is incorporated herein by this reference.

IN WITNESS WHEREOF, the parties hereto have executed this Schedule I to the Agreement.

S ELAVON, INC.

on behalf of itself and each of the affiliated entities
identified on Schedule B to the Agrecment (the By:
“MERCHANT™):

Name:
By:

Title:
Name:

Date:
Title: (Schedule 1 “Effective Date™)

MEMBER

By:

Name:

Title:

Schedule 1 5.' ,4. b l 1



=)
Elavon

Section A — General Provisions Applicable to All

Merchants under this Schedule

1) Fees, Elavon and Member will be compensated for
the Processing Services provided under this Schedule
as provided in the Agreement as such Agreement may
be modified by this Schedule.

The following provisions hereby replace the like-
numbered provisions of the Agreement or are hercby
inscrted or deleted from the Agreement, as indicated,
for Merchants operating under this Schedule.

2)

a)

b)
¢)

d)

Section (A)(4)(a)(i) Security Agreement. is
deleted.

Section (A)(4)(a)(it) Perfection. is deleted.
Section (A)(6)(a) Accuracy of Information. is
revised to read as follows:

“a) Accuracy of Infermation. Merchant must
promptly notify Elavon in writing of any material
changes to the information provided in the
Merchant Application, in the bid process if
applicable, or otherwise in the Agreement,
including, without limitation, any additional
location or new facility at which Merchant desires
to use the Processing Services provided under this
Schedule, the form of entity, change in control,
material changes to the type of goods and services
provided and/or payments accepted, and how
Transactions arc completed (e.g., by telephone,
mail, electronic commerce, or in person at
Merchant’s place of business). The notice must be
received by Elavon at least ten (10) business days
prior to the change. Merchant will promptly
provide any additional information reasonably
requested by Elavon. Merchant  will  be
responsible for all losses and expenses incurred
by Elavon or Mcmber arising out of Merchant’s
failure to provide proper notice or requested
information for any such change, and will not
make any claims against Elavon or Member for
any losses sustained by Merchant as a result of
such failure. Elavon may immediately terminate
the Agreement upon a material change to the
information in the Merchant Application if such
change is not approved by Elavon. Elavon has
the right to rely upon written instructions
submitted by Merchant to request changes to
Merchant’s business information. Merchant may
request written confirmation of Elavon’s consent
to the changes to the Merchant’s business
information.”

Section (A)(6)(b)(i) Merchant Responsibilities.
is revised to read as follows:

“1) Merchant Respousibilities. As between
Merchant, Elavon and Member, Merchant will be
responsible for, and at its own expense, defend
itself against any suits, claims, losses, demands or
damages arising out of or in connection with (A)
any dispute with a Customer, Cardholder or any
third party relating to any Transaction, (B) any

Schedule |
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action taken by Elavon or Member with respect to
the DDA or Reserve Account in accordance with
the Agreement, or (C) any breach by Merchant of
any obligation under this Agreement. Merchant
will not make any claims against Elavon or
Member for any labilities, claims losses, costs,
expenses and demands of any kind or nature,
arising out of or in connection with any of the
foregoing suits, claims, losses, demands or
damages.”

Section (A)(6)(b)(ii) Elaven Respensibilities. is
revised to read as follows:

“ii) Elavon Responsibilities. Elavon will be
responsible for and will at its own expense defend
itself against any suits, claims, losses, demands or
damages arising out of (A) Elavon’s breach of the
Agreement, or (B) Elavon’s negligence, gross
negligence or willful misconduct.”

Section (A)(8)(b)(ii) Financial Information. is
revised to read as follows:

“ii) Financial Information. Upon the request of
either Elavon or Member, Merchant will provide
Elavon and Member audited financial staiements
prepared by an independent certified public
accountant selected by Merchant, or if Merchant
is audited by a governmental authority, then
Merchant will provide financial statcments {rom
such governmental authority. Within one hundred
twenty (120) days after the end of each fiscal ycar
(or in the case of a government cntity, when
available), Merchant will furnish Elavon and
Member, as requested, a financial statement of
profit and loss for the fiscal year and a balance
sheet as of the end of the fiscal year, each audited
as provided above. Merchant shall also provide
Elavon and Member such interim financial
statements and other imformation as Elavon or
Member may request from time to time.”

Section (A)(11)(a) Products or Services. is
revised to read as follows:

“a) Products or Services. Merchant may desire
to use a Value Added Servicer to assist Merchant
with its Transactions. Merchant shall not utilize
any Value Added Servicer unless Merchant has
disclosed such use to Elavon previously in
writing, and unless such Value Added Servicer 1s
fully compliant with all Laws and Payment
Network Regulations. Any Value Added Servicer
used by Merchant must be registered with the
Payment Networks prior to the performance of
any contracted services on behalf of Merchant.
Further, as between the parties to this Agreement,
Merchant will be bound by the acts and omissions
of its Value Added Servicer and Merchant will be
responsible for compliance by such Value Added
Servicer with all Laws and Payment Network
Regulations. Merchant will be responsible for any
loss, cost, or expense incurred in connection with
or by reason of Mecrchant’s use of any Value
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Added Servicer. Neither Elavon nor Member is
responsible for the Value Added Servicer, nor are
they responsible for any Transaction until Elavon
receives data for the Transaction in the format
required by Elavon.

Section (A)Y(12)(d)@ii) Early Termination Fee.
[DELETED]

Section A)(13)(d) Security Program
Compliance. is revised to read as follows:

“d) Security Program Compliance. Merchant
must comply with the requirements of the
Payment Card Industry (PCI) Data Security
Standard (PCl DSS) including the Cardholder
Information Security Program (CISP) of Visa, the
Site  Data Protection Program (SDP) of
MasterCard, the Data Security DISC Program and
the PCI DSS regulations of Discover Network,
and the sccurity programs of any other Payment
Network as to which Merchant accepts a Payment
Device, as applicable, and any modifications to,
or replacements of such programs that may occur
from tumc to time (collectively, “Sccurity
Programs”™). Upon request, Elavon will provide
Merchant with the respective website links to
obtain the current requirements of the Visa,
MasterCard, and Discover Network Security
Programs.  All Value Added Servicers from
whom Merchant procures services must comply
with the requirements of those Security Programs.
Merchant, and not Elavon or Member, is
responsible  for Merchant’s own actions or
inactions, those of Merchant’s officers, directors,
shareholders, employees and agents, including
any Value Added Servicer (collectively,
“Merchant’s  Agents”). Merchant shall be
responsible for any liability, loss, cost, or expense
resulting from the violation of any of the Security
Program rcquirements by Merchant or any of
Merchant’s Agents.”

Section (A)(14)(c) Passwords. is rcvised to read
as follows:

“c) Passwords. If Mcrchant receives a password
from Elavon to access any of Elavon’s databases
or services, Merchant will: (i) keep the password
confidential; (ii) not allow any other entity or
person to usc the password or gain access to
Elavon’s databases or services; (iii) be
responsible for all action taken by any user of the
password that obtained access to the password
from Merchant; and (iv) promptly notify Elavon
if Merchant believes Elavon’s databases or
services or Merchant’s information has becn
compromised by use of the password. If Merchant
receives passwords from a third party for products
or services related to Transaction processing,
Merchant must protect such passwords n the
manner required by such third party and be
responsible any losses, costs, or expenses that

Schedule 1
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arise from Merchant’s use or misuse of such third
party passwords.”
k) Section (A)(15)(b) Jurisdiction and Venue;
Governing Law. 1s deleted.
1) Section (A)(15)(c) Exclusivity. 1s deleted.
In addition to the termination rights set forth in
Section (A)(12)(b)(1) of the Agreement, Mecrchant
shall have the following termination right added to the
Agreement as Section (A)(12)(b)(1)(C):
“C) The Agreement may be terminated by Merchant
in the event that sufficient legislative appropriation is
not available, provided that Merchant gives Elavon
and Mecember sixty (60) days notice prior to
termination.”

Section B — Elavon Fee Collection Models

Direct Debit Fee Collection Model. If Mcrchant
elects the Dircct Debit {fee collection model on Exhibit
A to this Schedule 1, Section (A)(5)(a), Fees, of the
Agreement remains unchanged and in full force and
cffect.

Compensating Balances Fee Collection Model. If

Merchant elects the Compensating Balances fee

collection model on Exhibit A to this Schedule I,

Scction (A)(5)(a), Fees, of the Agrecement is hereby

replaced with the following provision:

a) Section (A)(5)(a) Fees. Notwithstanding any
provisions of Section (A)3)b) or Section
(A)(3)(c) to the contrary, with respect to the
collection of fees by Elavon and Member,
Merchant will pay Elavon and Member fees in the
ordinary course of business for services, supplics,
and equipment in accordance with Schedule A,
any amendment to Schedule A and any additional
application or setup form(s) provided by Elavon
and Member in writing to Merchant. Elavon will
send Member an invoice reflecting the amount of
fees due, and Member will enter such amount in
Merchant’s compensating balance calculation.
Member will pay Elavon such amount, on
Merchant’s behalf, within thirty (30) days.
Alternatively, Elavon may net out the fees due
from any funds duc Merchant under the
Agreement.

6) Monthly Net Settlement Fee Collection Model. If

Merchant elects the Monthly Net Settlement fee

collection model on Exhibit A to this Schedule I,

Section (A)(5)(a), Fees, of the Agrecment is hereby

replaced with the following provision:

a) Section (A)5)Wa) Fees. Notwithstanding any
provisions of Section (A)(3)(b) or Section
(A)(3)(c) to the contrary, with respect to the
collection of fees by FElavon and Member,
Merchant will pay Elavon and Member fees in the
ordinary course of business for services, supplies,
and equipment i accordance with Schedule A,
any amendment to Schedule A and any additional
application or setup form(s) provided by Elavon
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and Member in writing to Merchant. Such fees
will be calculated daily and will be offsct by
Elavon and Member against amounts owed by
Elavon and Member to Merchant for: (1) on the
first day of cach month for the prior month’s
Processing Services, and (i1) following the first
day of the month for fees and other amounts owed
to Elavon and Member pursuant to Schedule A
that are not available or reasonably calculable as
of the last day of a particular month. In the event
that the funds owed by Elavon and Member to
Merchant on the first day of a calendar month are
insufficient to offset amounts Merchant owes to
Elavon and Member for Processing Services
provided during the prior month, Elavon and
Member may offset any unpaid balance owed by
Merchant against future amounts Elavon and
Member owe or will owe to Merchant until
Merchant’s  financial obligations arc fully
satisfied.

Section C — Government/Public Institution Service Fees

7)  Government/Public Institution Service Fees. If
Merchant is both eligible to charge or to have Elavon
charge Government/Public Institution Service Fees (as
defined on Exhibit B hereto) and has clected on
Exhibit A to manage or to have Elavon manage
Government/Public Institution Service Fees, then
Merchant shall comply with the Government/Public
Institution Service Fee Terms and Conditions attached
hereto as Exhibit B,

Schedule I

Schedule I — Processing Services for Government Entities and Institutions (v.01.01 10)
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EXHIBIT A
GOVERNMENT/PUBLIC INSTITUTION SERVICE FEE ENROLLMENT

ENROLLMENT FORM FOR goVERNMENT/FdBuc INSTITUTION SERVICE FEE PROGRAMS

Dale: Pricing Quote #: ] New Location Rep Name: Rep Phone #:
O Add/Update Service

Existing MID: Chain #:

DBA Name: DBA Phone #:

Contact Name (first & last): DBA Fax #:

DBA Address: City, State, Zip:

Contact Name (First and Last): Fraining Phone # (if differont):

Merchant Information:

Goods or Services Sold: Federal Tax 1D:

Processing Options:

Elavon Fee Collection Model (chieck one):
[ Dircet Debit

[J Compensating Balances (when available)
[Z1 Monthiy Net Settlement

Government/Public Institution Service Fee Funding Model (check one if Merchant elects Government/Public Institution Service Fecs (GPISE) assessiment):
[} Elavon-managed'
O Merchant-managed’

Government/Public Institution Service Fee Services Programs (check all that apply, but only if Merchant clects GPISFE assessment):
[ MasterCard Convenience Fee Program for Education and Government Merchants
[ visa Tax Payment Program

Government/Public Institution Service Fee Pricing (applicable only if Merchant ¢lects GPISF assessment):
Card Service Fee %
Visa Consumer Debit (lax only):§
ACH (via Elecironic Check Services): §
Minimum Annual Tees (if applicable): §

Prdccssfng Ohliﬁns

Payment/Transaction Types for GPISE Assessment (not all pavment/transaction types are supported for all programs) (check all that apply, but only if Merchant elects GPISF assessment):
[ Credit - (check all that apply): [ Visa [0 MasterCard [ Discover (available if Flavon-acquited)

[ Signature Debit - (check afl that apply): [ Visa [0 MasterCard [0 Discover (available if Elavon-acquired)

[ PIN-Based Debit /

1 ACH (via Electronic Check Services)

Elavon Product Supporting GPISE Assessment to be Used by Merchant {check all that apply):
[ Enterprise Billing Solutions (Schedule K required if checked)
[ Service Fee Ferminal (VeriFone vx570)
[ Limited Acceptance { Visa, MasterCard, and Discover credit cards only)
[0 MasterCard and Discover credit cards and signaturc debit cards
O Merchant Proprictary Solution or Value-Added Servicer
O Other

By signing below, Merchant warrants the truthfuiness and accuracy of the information provided, agrees to pay the fees set forth hercin and agvees to abide by the Terms & Conditions for
Assessment of Governiment/Public Institution Scrvice Fees.

Signature Name & Title Date

Mer«éhnnt'Ackhoﬁ’ledgment

1. “Glavon-managed™ means that Elavon establishes the amount of the Government/Public Institution Service Fee charged and retains the
Government/Public Institution Service Fee in licu of Merchant’s obligation to pay Elavon the per transaction fecs as set forth in the Agreement.

2. “Merchant-managed” means that Merchant establishes the amount of the Government/Public Institution Service Fee charged and retains the
Government/Public Institution Service Fee Merchant pays Elavon the per transaction fees as sct forth in the Agreement for all such Transactions.

Flavnn Praceccine Qervicee for Goauvernment Fntitiee and Inctitutione Fnrallment e’ i



Elavon

Schedule | - Processing Services for Government Entities and Institutions (v.01.01.10)

EXHIBIT B
TERMS AND CONDITIONS FOR ASSESSMENT OF GOVERNMENT/PUBLIC INSTITUTION SERVICE FEES

ASSESSMENT OF GOVERNMENT/PUBLIC
INSTITUTION SERVICE FEES. Terms and Conditions
(“T&Cs™) for Assessment of Government/Public
Institution Service Fees.

1) APPLICABILITY OF AGREEMENT. If Merchant
has requested authority to charge or to have Elavon charge
a Government/Public Institution Secrvice Fee to its
Customers for Eligible Transactions, the following
provisions apply to such Eligible Transactions and the
related  Government/Public  Institution Service Fees
charged.  Any other Transactions or fees, including
Convenience Fees, arec governed by the standard
provisions set forth in the Agreement, as modified by the
applicable Schedules thereto. Merchant agrees to the
following provisions, as and to the extent applicable, in
_ addition to the terms and conditions of the Agreemcnt.

2) RULES OF CONSTRUCTION. Thesec T&Cs are
intended to complement and are subject to your
Agreement. Capitalized terms used and not otherwise
defined herein shall have the meanings ascribed to such
terms in the Agrecment or the MOG. In the event of a
conflict between these T&Cs and other terms of the
Agrecment or the MOG, the terms of these T&Cs shall
prevail.

3) DEFINITIONS.

a) Agreement. The Terms of Service (TOS) or the
Payment Device Processing Agreement, as applicable.

b) Government/Public Institution Service Fee. The fee
charged by Elavon or Merchant, at Merchant’s clection, 1o
Customers conducting Eligible Transactions (as described
herein, as applicable) at Merchants operating in certain
designated merchant category codes (“MCCs™). For the
avoidance of doubt, fees referred 1o as a “service fee” or
“convenience fee” (in the context of the MCCs described
herein) as used in the applicable rules of the Credit Card
Associations, where the fee is processed as a separate
Transaction from the underlying purchase or payment
Transaction, are included within the definition of, and are
referred to herein, as a “Government/Public Institution
Scrvice Fee.”

4) GOVERNMENT/PUBLIC
SERVICE FEE SERVICES.

a) Government/Public Institution Service Fee Services.
At Merchant’s clection, Merchant may choosc to charge a
Government/Public Institution Service Fee (a Merchant-
managed Government/Public Institution Service Fee) or to
have Elavon charge a Govemment/Public Institution
Service Fee (an Elavon-managed Government/Public
Institution Service Fee) to its Customers for Eligible
Transactions, in each casc provided that Merchant is in
compliance with the Payment Network Regulations and
Laws, including the Electronic Fund Transfer Act and
Regulation E. If Merchant elects an Elavon-managed
Government/Public Institution Service Fee, Merchant
agrecs that any Government/Public Institution Scrvice Fee

INSTITUTION

collected in connection with an Eligible Transaction will
be retained by Elavon and Member and that such amount
constitutes  Elavon’s and Member’s property, and
Merchant has no right, title or interest in such amounts.
Further, if Merchant elects an Elavon-managed
Government/Public Institution Service Fee, Merchant
agrees that Elavon may adjust the Government/Public
Institution Service Fee amount from time to time as
necessary or appropriate to accommodate changes in
Payment Network fees (including Interchange fees),
material changes in average ticket size and/or monthly
Transaction  volume, Interchange classification or
downgrades, changes in Chargeback rates, or changes in
Payment Devices accepted and/or payment channels
offered by Merchant. Additionally, Elavon may
immediately terminate the Processing Services for
Government/Public Institution Service Fees if Merchant’s
Chargeback rates materially cxceed industry averages. If
Merchant elects a Merchant-managed Government/Public
Institution Service Fee, Merchant will receive and retain
the Government/Public Institution Service Fee collected in
connection with Eligible Transactions and will pay regular
per transaction fecs to Elavon and Member for the
Processing Services provided by Elavon and Member with
respect to such Transactions. Mecrchant agrees that the
minimum annual Transaction fees (which includes any
Elavon-retained Government/Public Institution Scrvice
Fees) paid to Elavon and Member for Transactions
processed under this Schedule shall be at least equal to the
“Minimum Annual Fees” amount identified on Exhibit A
hereto. For any partial period of less than a full year
during the term of this Schedule, the actual amount of fees
paid by Merchant to Elavon for Transactions processed
under this Schedule shall be annualized to determine if
Merchant has satisfied this obligation. At the end of each
year (the first of which shall begin on the Schedule 1
Effective Date and each successive year of which shall
begin immediately upon the conclusion of the preceding
year), Elavon may notify Merchant if the actual
Transaction fees paid by Merchant in respect of this
Schedule is less than the Minimum Annual Fees amount.
In the event that Merchant’s actual Transaction processing
fees under this Schedule for any such period are less than
the Minimum Annual Fees, Merchant shall promptly pay
Elavon and Member the difference.

b) Conflict of Laws. To the extent Mcrchant’s state or
other governing body has passed legislation that requires
assessment of Government/Public Institution Service Fees
by government agencies as a component of card
acceptance, such laws may conflict with Payment Network
Regulations. Mecrchant bears all responsibility and liability
associated therewith, including all assessments, fees, fincs
and penalties levied by the Payment Networks.

5) REQUIREMENTS FOR GOVERNMENT/PUBLIC
INSTITUTION SERVICE FEES. Elavon may update or

Terms and Conditions for Assessment of Government/Public Institution Service Fees ‘. ; “ , 4. b b ]



i)
Elavon
revise the provisions of this Section 5 upon written notice
to Merchant.

a) Merchants Accepting Visa Cards for_Eligible
Transactions. The following requirements apply to
Merchants accepting Visa Credit Cards and/or Visa
signature Debit Cards that desire to charge or to have
Elavon charge a Government/Public Institution Service
Fce on certain Transactions. If Merchant also accepts and
wishes to charge or to have Elavon charge a
Government/Public Institution Service Fee on certain
Transactions paid by MasterCard and/or Discover Network
cards, the requirements of this Section (5)(a) also apply to
Merchant  in  connection  with the assessment of
Government/Public  Institution  Scrvice  Fees on
Transactions involving those Payment Devices.

i) Eligible Merchants. Merchants operating in MCC
9311 (Taxes) arc eligible to charge or to have Elavon
charge a Government/Public Institution Service Fee to
Customers in connection with Eligible Transactions listed
in Section (5)(a)(11) below.

if) Eligible Transactions. Eligible Merchants may charge
or have Elavon charge a Government/Public Institution
Service Fee only in connection with the following
“Eligible Transactions™:

1) Federal personal income taxes;

2) State personal income taxes;

3) Real estate and other property taxes;

4) Federal business income taxes;

5) State business incoine taxes;

6) Federal payroll/unemployment taxes;

7) State payroll/unemployment taxes; or

8) Sales and use taxes.

ii) Transaction Requirements. The following
requirements apply to Eligible Transactions under this
Section (5)(a).

1) Merchant must provide Elavon with the necessary
documentation to facilitate Elavon’s registration of
Merchant in the “Visa Tax Payment Program,” the
“MasterCard Convenience Fee for Eligible Government
and Education Payments” program and/or the convenience
fee program of Discover Network, in each case to the
extent applicable and required.

2) The Government/Public Instifution Service Fee must be
disclosed to the Cardholder prior to the completion of the
Transaction, and the Cardholder must be given the option
to cancel the Transaction if the Cardholder does not wish
to pay the Government/Public Institution Service Fee.

3) The Government/Public Institution Service Fee must
apply in the same amount regardless of the Credit Card
type or signature Debit Card type (with the exception of
Visa Consumer Signature Debit) accepted for payment of a
given Eligible Transaction within a particular payment
channel. This requirement does not apply to payments
made by ACH, cash, check or PIN-based Debit Card.

4) The Government/Public Institution Service Fee must
not be advertised or otherwise communicated as an offset
to the merchant discount rate.

5) The Government/Public Institution Scrvice Fee cannot
be  charged for recurring  paymnents. The

Terms and Conditions for Assessment of Government/Public Institution Service Fees
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Government/Public Institution Scrvice Fee 1s designed for
one-time payments, not for payments in which a
Cardholder authorizes recuiring charges or debits.

6) Merchant must accept Visa as a means of payment in
all channels (i.e., face-to-face, mail/tclephone, and Internet
environments, as applicable).

7) Merchant must feature the opportunity to pay with Visa
at least as prominently as all other payment methods.

b) Merchants Not Accepting Visa Cards for Eligible
Transactions. The following requirements apply to
Merchants accepting Credit Cards and/or signature Debit
Cards other than Visa (i.e, Merchants accepting
MasterCard cards and/or Discover Network cards but not
accepting Visa cards) that desire to charge or to have
Elavon charge Government/Public Institution Service Fecs
on Eligible Transactions.

i) Eligible Merchants. Merchants operating in MCCs
8211 (Elementary Schools), 8220 (Colleges/Universities),
9211 (Courts), 9222 (Fines), 9311 (Taxes) and 9399
(Miscellaneous Government Scrvices) are eligible to
charge or to have Elavon charge a Government/Public
Institution Service Fece to Customers in connection with
Elgible Transactions listed in Section (5)(b)(i1) below.

ii) Eligible Transactions. Eligible Merchants may charge
or have Elavon charge a Government/Public Institution
Service Fee only in connection with the following
“Eligible Transactions™:

1) Payments to clementary and secondary schools for
tuition and related fees, and school-maintained room and
board;

2) Payments to colleges, universities, professional schools
and junior colleges for tuition and rclated fees, and school-
maintained room and board;

3) Payments to federal courts of law that administer and
process court fees, alimony and child support payments;

4) Payments to government entities that administer and
process local, state and federal fines;

5) Payments to local, state and federal entities that engage
in financial administration and taxation; or

6) Payments to Merchants that provide general support
services for the government.

iif) Transaction Requirements. The following
requirements apply to Eligible Transactions under this
Section (5)(b).

1) Merchant must provide Elavon with the nececssary
documentation to facilitate FElavon’s registration of
Merchant in the “MasterCard Convenience Fee for Eligible
Government and Education Payments” program and/or the
convenience fee program of Discover Network, in each
case to the extent applicable and required.

2) The Government/Public Institution Service Fee must be
disclosed to the Cardholder prior to the completion of the
Transaction, and the Cardholder must be given the option
to cancel the Transaction if the Cardholder does not wish
to pay the Government/Public Institution Service Fee.

3) The Government/Public Institution Scrvice Fce must
apply in the same amount regardless of the Credit Card or
signature Debit Card type accepted for payment of a given
Eligible Transaction within a particular payment chanpel.

5-1H.b7.
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This requirement does not apply to payments made by
ACH, cash, check or PIN-bascd Debit Card.

4) The Government/Public Institution Service Fec must
not be advertised or otherwise communicated as an offsct
to the merchant discount rate.

¢) Additional Requirements for Merchants Utilizing
Proprictary Solutions or Value Added Servicers.

i) POS Devices. Merchant is responsible for ensuring that
its software, POS Devices and card acceptance procedures
fully comply with Elavon’s instructions, including with
respect to programming of software and POS Devices to
handle Eligible Transactions to ensure proper assessment
of Government/Public Institution Service Fees. If the
Governiment/Public  Institution Service Fee is Elavon-
managed, Merchant is further responsible for complying
with all requirements as provided by Elavon from time to
time to appropriately process the Eligible Transactions to
qualify for optimal Interchange rates within five (5) days
of Elavon’s communication to Merchant of the same. If
Merchant fails to make changes to its POS Devices or card
acceptance procedures requested by Elavon within five (5)
days of the request, Elavon may, in its diseretion,
discontinue the program or suspend a certain payment
type. Further, if Merchant fails to make such changes and
the Government/Public Institution Service Fee is Elavon-
managed. Elavon may adjust the Government/Public
Institution Service Fee amount, bill the Merchant for
charges n excess of the Government/Public Institution
Service Fee to recover losses related to Transactions that
did not qualify for optimal Interchange rates or for
applicable Credit Card Associations’ reimbursement
programs, including, but not limited to, losses related to
Merchant’s faiture to distinguish betwcen pricing of Visa
signature Debit Cards and all other card types for
transactions processed within the Visa Tax Payment
Program.

i) Approval Required to Charge or Adjust
Government/Public Institution Service Fee. Merchant
may not charge or adjust Government/Public Institution
Service Fees unless Merchant has disclosed such fees to
Elavon previously in writing and Merchant has been
approved by FElavon to charge or adjust such
Government/Public Institution Service Fees. If Merchant
charges or adjusts a Government/Public Institution Scrvice
Fee without having disclosed such fee or adjustment
previously in writing and obtained Elavon’s consent,
Merchant will be i breach of the Agrecment and Elavon
may immediately terminate the Agreement in addition to
pursuing any other remedies available under the
Agreement, Laws and Payment Network Regulations.

iii) Value Added Servicer. Merchants accepting Visa
cards for Eligible Transactions who utilize proprictary
solutions or Value Added Servicers to manage a
Government/Public Institution Service Fee must comply
with Attachiment 1, attached hereto.

Terms and Conditions for Assessment of Government/Public Institution Scrvice Fees

Schedule 1 - Processing Services for Government Entities and Institutions (v 01 01 10}

6) ADDITIONAL PROCESSING REQUIREMENTS.
If Merchant voids an underlying Eligible Transaction, the
associated Government/Public Institution Service Fee must
be voided as well. If Merchant processes a refund for an
underlying Eligible Transaction, Merchant must disclose to
Customers that Government/Public Institution Service
Fees are non-refundable. Merchants that desire to charge
or to have Elavon charge Government/Public Institution
Service Fees will be assigned scparaie M1Ds for use in
conncction  with  Eligible  Transactions and related
Government/Public Institution Service Fees.  MIDs
assigned for use with Eligible Transactions and/or
Government/Public Institution Service Fees may not be
uscd to process Transactions that are not Eligible
Transactions.

7 PAYMENT AND TRANSACTION TYPES
SUPPORTED. Government/Public Institution Service
Fee capability for Credit Cards and/or signature Debit
Cards depends on the Merchant’s MCC, as described
above, and the Payment Network Regulations of the
applicable Credit Card Association. Government/Public
Institution Service Fee capability is supported only through
Elaven products specified on Exhibit A hereto. Not alt
payment and fransaction types are supported for all
produets.  Additionally, Merchant proprictary software,
POS Devices, or Value Added Servicers may be certified
to process Elavon-managed Government/Public Institution
Service Fee Transactions. Closed network prepaid cards,
electronic  benefits transfer, and dynamic currency
conversion are not supported for Government/Public
Institution Service Fee processing.
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Ela On Schedule | — Processing Services for Government Entities and Institutions (v.01.01.10)

ATTACHMENT 1 to T&Cs
GOVERNMENT/PUBLIC INSTITUTION SERVICE FEE PROCESSING REQUIREMENTS FOR
MERCHANTS USING PROPRIETARY SOLUTIONS OR A VALUE ADDED SERVICER

L. Underlying Eligible Transactions
The following data must be inscrted in the listed fields when creating the authorization and clearing requests for the
underlying Fligible Transaction (the tax liability payment).

F1ELD NAME VALUE

Merchant Category Code 9311 — Tax Paymenis

Merchant Name The following lists the format and information for each type of tax collected for
this field:

»  Federal tax payments, you must use “US Treasury Tax Payment”
= State Income Tax: NN — State Income Tax, where NN represents the state,
for example, CA -- State Income Tax
»  For all other taxes: Taxing Authority -- Tax Type, for example:
v Sales Tax: NN Franchise Tax Board — Sales Tax

v Business Income Tax: NN Franchise Tax Board — Business Income
v Property Tax: NN Funds E-Pay — Rcal Estate
Merchant City Merchant customer scrvice phone number.
Merchant State Merchant state two letter acronym (NN), for example, CA; (not the state of the
provider). k
ECI Indicator = Use | or 4 for phone-initiated (MOTO) payments.
m Use 5, 6,7, 8 or 9 for Internet-initiated payments.
Merchant Verification Value This value is used for large federal tax payment requests only. If appropriate,
Visa will assign and notify you of your unique MVV value.
Local Tax In the Sales Draft Record (TCO03), Transaction Record 6 (TCR6), positions 5-16
(“Local Tax™), insert the value of “0” = *“0%” tax rate.
Local Tax Included In the TCO5, TCR6, position 17 (“Local Tax Included™), inscrt a value of “2” =

Transaction 1s not subject to tax.

il Government/Public Institution Service Fee Transactions

The following data must be inserted in the listed fields when creating the authorization and clearing requests for the
Government/Public institution Service Fee.

F1ELD NAME VALUE
Merchant Category Code 9311 — Tax Payments
Merchant Name The following lists the format and information for cach type of tax collected:
®  Federal tax payments, you must use “US Treasury Tax Payment Service
Fee”

= State Income Tax: NN — State Income Tax Service Fee, for example, CA —
State Income Tax Service Fee
®  For all other taxes: Taxing Authority — Tax Type Service Fee, for

example:
v Sales Tax: NN Franchise Tax Board — Sales Tax Scrvice Fec
v Business Income Tax: NN Franchise Tax Board — Business Income

Service Fec
v Property Tax: NN Funds E-Pay — Real Estate Service Fee

Merchant City Merchant service phone number.

Merchant State Merchant state two letter acronym (NN), for example, CA; (not the state of the
provider).

ECI Indicator = Use 1 or 4 for phone-initiated (MOTO) payments.

= Use5,06,7, 8 or9 for Intemet-nitiaied payments.

Local Tax In the Sales Draft Record (TC05), Transaction Record 6 (TCR6), positions 5-16
(“Local Tax™), insert the value of “0” = “0%” tax rate.

Local Tax Included In the TCOS, TCRG, position 17 (“Local Tax Included”), insert a value of *“27 =

Transaction is not subject to tax.

5-14. b9
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Legal Eetity Name
Business Sagment
Category DResoription
MCC

Multiple MCUs?

Locations

Initiat Contract Term {yrs)
Date Fees Last Updated

Average Tickel Annual Transactions
2 -

k3

VISA

MasterCard
Distovar
American Exprass
ICB & Diners
PIN-Debit
Checks

By

COther

3 .

S brer 1)

Total

scloooco oo oo

Rz 3IRE

Merchamt Fee Application Comnents
Account Set-Up & Implementation Fee 5 Viaivod

Application Fee

Rush Fee E
Monthly Statement Fee é
Supply Fee

Terminal reprogram Fee (per unit)
Ounsite Training

Research Fee

RS L% T o
¥

JEG Per Hour

S fusp I

Other Fee

Pricing Type: [Tiered ]

Tiered Rate Pricing - The rate will be determined by the data elements passed at the time the transaction settled.

Por Item {$)

Qualifizd Debit Rate
Qualified Credit Rate
Queatified Rewards Rate
Mid-Qual Credit Rate
Commerdial Credit Rate
Non-Qual Credit Rate

B

S8 SCo R

Bifling Method: Gross
Interchange, assessments, and dues will be assessed on all Visa, MasterCard, and Discover selifed volume.

Servicer may adjust Merchant's pricing f {1} Merchant's anmualized ‘isafMasterCand/Discover averags Gcket or volume falls below projections by more
than hwenty percent (20%), or (i) Merchant's Visa/MasterCard/Discover average ticket or volumne for any month falls befow fifty percent (50%) of such

VieafiasterCard/Oiscover average ticket or volume for any month falls below fifty percent (50%) of such Visa/MasterCard/Discover average tickat of
volume during the same maonth the previous calendar vear.

Telecom Method

Additional Fee for Tetecom
Yisa kY
MasterCard S
American Express
Diners
%) !
EBT
PIN-Debit %
Other Card Typs
Other Card Type &

Pass-Through

ELAVOR PROPRIETARY & COMFIDENTIAL

Paga 1 of 3 Sehadule Prinked On: 10:58 Alg9/i472010
\ c
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] SCHEDULE A - SCHEDULE OF FEES !

Vaice (WVRU) Authorization 4
Yoice Authorization with Address Verificatiop
Qperator-Assist Authorizetion

gank Referral Authorization

TN R

i
Batch Header Fee {per occurance) 5
AVS Fee (per scourrence)
ACH Fee (per occurrence) S
ACH Returned ltem Fee {{rer occurence) 2
FedWire Setilement (per ocourrence, where available) g
Chargeback Fee (per occutrence) 5
Monthly Minimum (per logation)
Monthly Minimum Start Date
Other Fee
Other Fee <
BT i
A. Reporiing
Merchant Connect Basic
Setup Fee Waived
Monthly Foe Waived
Merchant Cormect Prermium
Setup Fee
Monthly Fee 1 User %
2-5 Users kS
&-10 Users
11+ Usars

5. Forelan Nebworks & Gateways

Using @ third party network or gateway below requires Servicer 10 add an additiona! fee per authorization. For foreign networks, this is & separate
authorization fee, and for gateways, this Servicer fee will be added to the Servicer authorization fee nioked in Saction V.
Dial i

1 TSYS Acquiring Solutions (Vital) Forsign Netwark
7] ADS Foreign Network

[} BuyPass Foreign Network

[ Global (Mapp or MDC) Foreign Nebwark

[ Merchanttink Gateway

[ Pay by Touch Gateway

£ other

C. Eguipment/Software

B Parchase ' .
Price/Unit Monthly Fee Application

1,285 5

pment Type

Y

son by
¢

Noves: 1) Shipping and handling fees are induded in the equipment price. 2) All newly purchased equipmert from Servicer is warvanted for one year
from date of purchase. Servicer will replece defective equipment. Menchant will pay a $35/unit swap fee for the shipping and handling of the
replacement eguipment. After the first vear, merchant will be quoted & new equipment cost based on market pricing. 3} Merchant owned equipment is

not warranted by Servicer, but Merchant may purchase new equipment at market pricing from Sarvicer. 4} See additional pricing sheet as needed.

BLAVOR PROPRIETARY & CORNFIDRENTIAL Page & of 3 Schadule Printed O 18:58 AM 4/14/201
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SCHEDULE A ~ 5CHEDULE OF FEES !

N ¥ i
Lemual PCL Compliance Program Fee Schedale
L eved Num?ar ufﬁi\f;ms in P beon-IP
Relatignshin
1te 10 £55.400
B 11 to 50 $135.00 45,00
C 1 o 180 2100.00 $35.00
o 100+ £8%.00 $30.00
Pricing Option (Select One): | i

Al merchants must comply with the requirements of the Payment Card Industry Data Security Standards ("PCT DSS”). Elavon requires Level 4 merchants
{determined hased on ransaction volume) to validate PCI 0S5 complianca on an annual basis, with initial validation to ocour no later than ninety (20) days after
account approval. Merchant wilt ke charged either the Annual PCE Pee or the Annual Administration Fee described above, Elavon vill waive this fee in year ang,
charging the fee in subsequent years on or about the anniversary date of account approvel. Aunual Administration Fee will be charged to merchants that use
the services of anather qualified assessor and attest to PCL DSS validation on the website designated by Elaven. Any merchant that has not validated PCLDSS
compliance within ninety {90) days of account approval, or in subseqguent years on or before the anniversary date of account approval, will be charged a
monthly non-compliance fee untit Elavon is provided with vatidation of compliance. Merchant may be oligible for Data Breach Coverage following account
approval and PCT DSS compliance vatidation. See the PCT Compliance Program Overview for coverage detalls and conditions. Pricing is subject to change with &

£ Conmplisnce Yalidation Process: Complete your Payment Card Industry Data Security Standard {PCI DSS) validation. Visit our PCE website,
fittp://adi.elavon.com, for education and tips on protecting cardholder dats, You can also connact with our Visa® and MasterCard® acoredited Qualified

Security Assessor (QSA) and Approved Scanning Vendor (ASY). You must provide a certificate of compliance validation within ninaty {90} days of sccolsi
approval to avoid & maonthly non-compliance fee.

A
Term:

Initial Term of five (5) years with one (1) vear Renewal Terms

Zarly Termination Fee $ . X number of manths remaining

MERCHART ACKROWLEDGEMENT

Signature:

Name:

Titde:

ELAVOR PROPRIETARY & CONFIDENTIAL Scheduie Panted On: 10048 AN 4/14/2850
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MERCHANT SERVIGES
7300 CHAPMAN HWY
KNOXVILLE, TN 37920

000097324 1 AT 0.357 106481544006051 P

Merchant Billing Statement
Statement Date: 03/31/2010

Store Number: 0000000000
Merchant Number: 0000960500695168
Chain Number: 00000

DBA Name: SANTA CRUZ METRO TRANSIT
Page 3 of 3

Card Association Fees

Jtem Percentage  Per Item Fee
Description Amount Count Rate Rale Amount
VISA IFEE
AP 100.00 2 0.4500 0.0000 045
ISA FEE 1600.00 2 0.4000 0.0000 040
ACQUIRER PROCESSING FEE 0.00 239 0.0000 0.0500 11.45
VISA FEE Fee Totals 12 30
M/C FER
ACCESS FEES (.00 72 0.0000 0.0500 3.60
M/C FEE Fee Totals 360
Total Card Association IFees 15.90

& AIBLULD



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: Robert Cotter, Manager of Maintenance

SUBJECT: CONSIBDERATION OF AWARD OF CONTRACT WITH SCHINDLER
ELEVATOR CORPORATION FOR REPAIRS TO THE ELEVATOR
LOCATED AT 138 GOLF CLUB DRIVE, SANTA CRUZ FOR AN
AMOUNT NOT TO EXCEED $8,460.

I RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute a contract with -

Schindler Elevator Corporation for repairs to the elevator located at 138 Golf Club Drive,
Santa Cruz for an amount not to exceed $8,400.

1L SUMMARY OF ISSUES

o The elevator at 138 Golf Club Drive has been damaged during the heavy rains of the
past few weeks.

e The firm that installed the elevator has reviewed the damage and has provided a cost
estimate for repairs.

HI.  DISCUSSION

The elevator at 138 Golf Club Drive has been damaged during the heavy rains of the past few
weeks. Water and oil has entered the elevator shaft and needs to be pumped out. Contractor has
stated that packing also needs to be replaced. District Counsel has reviewed the agreement
supplied by the Contractor. The agreement has an indemnification clause that requires approval
of the Board of Directors before repairs can be authorized.

Staff recommends that the Board of Directors authorize the General Manager to sign a contract

with Schindler Elevator Corporation for repairs to the elevator located at 138 Golf Club Drive,
Santa Cruz for an amount not (o exceed $3.400.

IV.  FINANCIAL CONSIDERATIONS
Funds to support contract are included in the Maintenance FY 10 Operating budget.

V. ATTACHMENTS

Attachment A: Proposed Agreement reccived from Schindler Elevator Corporation

5-15.1



Board of Directors
Board Meeting of April 23, 2010
Page 2

Prepared By: Lloyd Longnecker, Purchasing Agent
Date Prepared: April 15, 2010
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SCHINDLER ELEVATOR CORPORATION
585 McCormick Street

San Leandro, CA 24577-1107

Phone: 510-382.2228

Fawx. 510-382-2250

UPGRADE ORDER AGREEMENT

'
5

Date: 03/12/2010 Estimate Null‘nber: RJOS-B3GUJH (2010 2)
To: Customer: i

Metrobase Maintenance Bldg Metrobase Mainlenance Bldg

138 Golf Club Dr 138 Golf Ciul Dr

Santa Cruz, CA 95080-2121 Santa Cruz, d‘:A 95060-2121

Attn: i,

i
Schindler heraby proposes to furnish and install the following with respect tcl the equipment located at the above
building:

Furnish labor and materials (o pump water and oil out of the elevator pit and replace the packing.

Price: $7,658 00, plus epplicable taxes. {Quotations valid for 60 days! price basad upon work during
regular working hours of reguiar working days ) !

Payment: Payable in full within 30 days of invoice. Schindler retains title tojany equipment fumished hereunder
until final payment is made. Late or non-paymant will result in assessment of interest charged at a

rate of 1 1/2% per month or the highest legal rate available, and any attorneys' fees, expenses and
costs of collection

Page 10of3
RJOS-83GHLIH
0102
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Rasx b

The attachad terms and condifions are incarporated herein by referaLce SChlndler

Acceptance by you as owner's agent or authorized representaﬁveiand subsequent approval by our
authorized representative will be required to validate this agreement.

Proposed:

By: Rachel Jones

For. Schindler Elsvator Corporation

Title:_Sajes Representative

Date: 3/12/2010

Approved;

By: Bradiey Lay

Title: _District Manager

Date:

Page 2 of 3
RJOS-83GUJH
2010.2

fj:.'.;:;;l‘
‘ Gt 30

Acceéted:
i

|

By. i

For._ Metrobase Maintenance Bidg

Title:

Date:’

5-15.a
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TERMS AND CONDITIONS : Schindier
1

Any changes to the building to meet local or state codes are to be made by Purchaser. Any changes in the
Wark required due to building conditions discovered in the performance of the Work will be paid by
Purchaser. |

No work, service materials or equipment other than as specified hereuntier is included or intended.
Purchaser retains its narmal responsibilifies as Owner of the equipmentiwhich is subject of this Agreement.
Schindier will not be lisble for damages of any kind, in excass of the I?rice of this Agreement, nor in any
event for special, Indirect, consequential or liquidated damages ‘

Any cutting and patching is by others and not included in this work

Neither parly shall be responsible for any loss, damage, detention or delay caused by labor frouble or
disputes, strikes, lockouts, fire, explosion, theft, lightning, wind storm, efrthquake, fioods, storms, riot, civil
commotion, malicious mischief, embargoes, shortages of materials or Workmen, unavailability ¢f material
from usual sources, government priorities or requests or demands of the! National Defense Prograrm, civil or
military authority, war, insurrection, failure fo act on the part of either party's suppllers or Subcontractors,
orders or instructions of any federal, state, or municipal government or Sny department or agency thereof,
acts of God, or by any other cause beyond the reasonable control of eithér party. Dates for the performance
or completion of the work shall be extended by such delay of the time as may be reasonably necessary to
compensate for the delay

Schindier guarantees that the equipment will comply with the foregoing specifications and if promptly
notified in writing will, at Schindler's expense, corect any defects in suk:h equipment occurring within one
year from the date of final acceptance, which are not due to ordinary wear and tear or o improper use, care’
and maintenance. The correctian of such defacts constitutes the fimit of the responsibility. THERE ARE NO
OTHER WARRANTIES OR GUARANTEES, EXPRESSED OR IMPLEED, OTHER THAN OF TITLE The
equipment installed under this agreement reguires maintenance setvice, such as perlodic examinations,
lubrication and adjustment made by competent elevator mechanics. This guarantes Is not intended fo
supplant this normal servicing of the equipment and it is not fo be constiued that Schindier will provide free
meintenance service of this typa, except as may be provided under other provisions of the contract, or that
Schindler will corract, without chargs, breakage, maladjustment or othér troubles occurring as a result of
improper or inadequate maintenance .

Purchaser agrees to defend, indernnify and hold Schindler harmiless from and against any claims. lawsuits,
demands, judgments, damages, costs and expenses arising out of this Agreement except fo lhe extent
caused by or resulfing from the sole and direct fault of Schindler .

Any proprietary material, information, data or devices contained in !the equipment or work provided
hereunder, or any component or feature thereof, remains our property | This includes, but is not limited to,
any tools, devices, manusals, sofiware (which is subject to a limited license for use in this building/premises/
equipment only), modems, source/ access/ objec! codes, passwords antl the Schindler Rermote Monitoring
feature ("SRM") (if applicable) which we will deactivate and remove if thé Agreement is terminated

Page 32 of 3 l
RJOS-83GBUIH |
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23, 2010
TO: Board of Directors
FROM: Frank Cheng, MetroBase Project Manager

SUBJECT: CONSIDERATION OF CONTRACT EXTENSION WITH DMC
CONSTRUCTION, INC. FOR CONSTRUCTION REMODEL OF THE
BUILDING LOCATED AT 110 VERNON STREET THROUGH AUGUST
11,2010 TO CLOSEOUT THE PROJECT.

I RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute a contract

amendment with DMC Construction, Inc. for the construction remodel of the building
located at 110 Vernon Street through August 11, 2010 to closeout the project.

II. SUMMARY OF ISSUES

e Santa Cruz METRO’s contract for remodel construction of the building located at 110
Vernon Street requires an extension of the term in order to complete construction
issues in order to closeout the project.

HI.  DISCUSSION

Santa Cruz METRO’s contract with DMC Construction, Inc. requires an extension of the
contract term through August 11, 2010 in order to closeout the project. Staff recommends that
the Board of Directors authorize the General Manager to sign a contract extension with DMC
Construction, Inc. to extend the contract term through August 11, 2010 to closeout the project.

1V.  FINANCIAL CONSIDERATIONS

Funds to support contract are included in the Administration’s Department FY09 & FY10
Capital Budget.

V. ATTACHMENTS

None

Prepared By: Lloyd Longnecker, Purchasing Agent
Date Prepared: April 15,2010



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors

:
FROM: Angela Aitken, Finance Manager & Acting Assistant General I\/Ianageﬁlgk

SUBJECT: PUBLIC HEARING: RECEIVE PUBLIC COMMENTS IN
CONSIDERATION OF ADOPTING THE BRT AND REGIONAL TRANSIT
COORDINATION IN MONTEREY BAY STUDY

I. RECOMMENDED ACTION

That the Board receive public comments today through May 12, 2010 in consideration of

adopting the BRT and Regional Transit Coordination in Monterey Bay study at the Board
meeting of May 21, 2010.

1. SUMMARY OF ISSUES

e In January 2006, the Monterey Bay Unified Air Pollution Control District (Air
District) jointly awarded $80,000 from the FY06 AB2766 Motor Vehicle Emissions
Reduction Program to Monterey-Salinas Transit and Santa Cruz METRO to evaluate

the feasibility of Bus Rapid Transit (BRT) on specific corridors in the Monterey Bay
area.

e Monterey-Salinas Transit (MST) executed the grant agreement with the Air District
and awarded a contract to Wilbur Smith Associates in September 2006 to conduct an

overview and to evaluate specific corridors for BRT feasibility in Monterey and Santa
Cruz counties.

e Wilbur Smith Associates evaluated the Watsonville to Santa Cruz corridor and
incorporated its findings into the Short Range Transit Plan, as related in the attached
memo from Wilbur Smith Associates (Attachment A).

e Wilbur Smith Associates produced an overview of BRT concepts along with
recommendations for planning a regional network as detailed in the attached BRT and
Regional Transit Coordination in Monterey Bay (Attachment B).

e The grant agreement between MST and the Air District requires that the Santa Cruz
METRO Board of Directors consider adopting the BRT and Regional Transit
Coordination in Monterey Bay study at a public hearing.

e Staff recommends that the Board receive public comments today through May 12,
2010 in consideration of adopting the BRT and Regional Transit Coordination in
Monterey Bay study at the Board meeting of May 21, 2010.

7.1



Board of Directors
Board Meeting of April 23, 2010
Page 2

1. DISCUSSION

Santa Cruz METRO and Monterey-Salinas Transit (MST) collaborated on a joint grant
application to the Monterey Bay Unified Air Pollution Control District (Air District) for funding
from the AB2766 Motor Vehicle Emission Reduction Program to study Bus Rapid Transit
(BRT) for congested corridors in Monterey and Santa Cruz counties. The Air District awarded a
grant of $80,000 in FY06 AB2766 funds to Santa Cruz METRO and MST for the Monterey Bay

Bus Rapid Transit Study Project. As the lead agency, MST executed the grant agreement with
the Air District in January 2006.

The scope of work of the BRT project had three goals: 1) an overview of BRT feasibility as a
public transit option in the Monterey Bay area; 2) a report for MST to serve as the basis for their
application to the Federal Transit Administration (FTA) for funding from the Very Small Starts

program; and, 3) a preliminary feasibility study to identify BRT corridors in the Santa Cruz
METRO service area.

Santa Cruz METRO and MST coordinated to evaluate proposals and select a consultant to
perform the BRT feasibility study. In September, 2006, MST awarded a contract to Wilbur
Smith Associates for the BRT project and work began on October 18, 2006.

In March 2007, the Santa Cruz METRO Board of Directors designated the corridor between
Watsonville and Santa Cruz as the corridor to be evaluated for BRT feasibility in Santa Cruz
County. Wilbur Smith Associates analyzed the high-intensity transit routes between Santa Cruz
and Watsonville and evaluated the feasibility of BRT service. During the same period, Santa
Cruz METRO contracted with Wilbur Smith Associates to update Santa Cruz METRO’s Short
Range Transit Plan. The BRT feasibility evaluation was the basis for a trunk line between
Watsonville and Santa Cruz in the trunk-and-feeder model presented in the Short Range Transit
Plan. The attached memorandum from Wilbur Smith Associates (Attachment A) describes the

work performed for Monterey Bay BRT Study and its relationship to the Short Range Transit
Plan.

In July 2009, Wilbur Smith Associates delivered a regional overview of BRT planning in the
Monterey Bay area. The attached BRT and Regional Transit Coordination in Monterey Bay
makes recommendations for planning a regional BRT network in the Monterey Bay area. The
primary recommendations are to establish a regional Connectivity Council through a
Memorandum of Understanding among the regional transportation agencies. The Connectivity
Council would secure funding to hire a Mobility Manager to perform public relations and

planning tasks to create a regional strategy, goals and priorities for developing the regional BRT
network.

The grant agreement between the Air District and MST requires that the Board of Directors hold
a public hearing and consider adopting the BRT and Regional Transit Coordination in Monterey
Bay. Santa Cruz METRO published notices on April 8, 2010, in both English and Spanish for
today’s public hearing in the Santa Cruz Sentinel and in the Watsonville Pajaronian. The study
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is accessible on Santa Cruz METRO’s web site and comments can be submitted via e-mail to
BRT@scmtd.com. Comments will be accepted through May 12, 2010. At the Board meeting of
May 21, 2010, staff will present the public comments and responses for consideration in
adopting the BRT and Regional Transit Coordination in Monterey Bay. The public comments,
staff reports and minutes of the Board meetings will be submitted to the Air District along with
the BRT and Regional Transit Coordination in Monterey Bay in order to conclude the study.

Staff recommends that the Board receive public comments today through May 12, 2010 in
consideration of adopting the BRT and Regional Transit Coordination in Monterey Bay study at
the Board meeting of May 21, 2010.

IV.  FINANCIAL CONSIDERATIONS

There is no financial impact.

V. Attachments

Attachment A: Memo from Wilbur Smith Associates to Santa Cruz METRO Board of
Directors

Attachment B:  BRT and Regional Transit Coordination in Monterey Bay

Staff Report prepared by Thomas Hiltner, Grants/Legislative Analyst
Date Prepared: April 14, 2010
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Board of Directors, Santa Cruz METRO

March 30,2010

Marlene Connor, Project Manager, Wilbur Smith Associates

Monterey Bay Bus Rapid Transit Study

Background

Wilbur Smith Associates was selected to complete a Monterey Bay Bus
Rapid Transit Study. The study initially consisted of three parts, a Regional
BRT Overview, and work scopes individually negotiated with Monterey
Salinas Transit (MST) and Santa Cruz METRO,

Projects

MST, which had discussed the potential for BRT implementation for a
number of months, was focused on the development of a specific project
formatted to comply with the guidelines for funding as an FTA Very Small
Starts application. This focus was reinforced and assisted by additional
resources provided by the Air District Board for development of a specific
corridor MST project. The selected corridor, on Lighthouse and Fremont,

was successfully presented to FTA for funding and has moved forward into
project development

A Regional Plan which conceptually identified regional connections and
projects was also completed.

Santa Cruz METRO

The Santa Cruz METRO Board acted to consider the BRT conceptually for
the long distance corridor between Watsonville and Santa Cruz. Based on
conversations with METRO staff, the thought of more frequent service in
the Watsonville to Santa Cruz corridor was considered logical because of
its status as one of METRO’s highest ridership corridors. The development
of initial BRT planning concepts was incorporated into the operations

planning components within the Short Range Transit Plan which was then
underway.

l.al

275 Southampton Road, Holyoke, MA 01040
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Introduction

The goal of this part of the project is to consider the role of a Conceptual Regional BRT Plan that can
incorporate both the broader petspectives of the affected regional agencies with the more specific input from
the operating agencies. The contents include an overview of those various agency modal petspectives and a
conceptualization how a longer term BRT network might evolve fo be integrated into the public
transpottation vision for the region.

As indicated in Exhibit 1 on the following page, the base map for the Monterey Bay area, which for the
putposes of this study encompasses the operating areas of Santa Cruz METRO to the north and Monterey-
Salinas Transit to the south. The study atea is affected by a hillside and mountain topography that limits
connections to other activity centers in the broader urban area to the north includmg San Jose, the east bay
and Oakland and the San Francisco Peninsula.

Major highway comidors include:

e State Route 1 that links Monterey with Santa Cruz and continues north and south of those cities
along the coast;

e US 101 which is an inland route extending from north of San Francisco through San Jose and Salinas
and moving inland to the south;

e State Route 68 connecting Monterey with Salinas and US 101;
e  State Route 156 Iinking SR 1 with US 101 north of Salinas; and
e SR 17 that connects Santa Cruz and San Jose.

In addition to these main highway cotridors, there ate several rail corridors that have service connections
and/or service potential. The existing operations are:

o  Caltrain service that operates to Giltoy and accesses the San Francisco Peninsula, and
e  Amitrak Coast Statlight that stops in Salinas before heading north to San Jose and the East Bay.

Also, there has been discussion regarding Caltrain service extension to Salinas including stops at Pajaro, neat
Watsonville and Castroville. In addition, TAMC has been conducting an analysis of transit potential 1 the rail
corridor north of Monterey and SCCRTC has acquired the rail tight of way in the Santa Cruz area.

As indicated above, most inter-regional travel connects with the urban areas north of the Monterey Bay,
which are closer than the southermn connections to San Luis Obispo and Santa Barbara.
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Exhibit 1: Monterey Bay Study Area

CODE 101051

WilburSmith JULY 2009

1b5




MONTEREY BAY RAPID TRANSIT (MBRT) & e U Gy B
REGIONAL TRANSIT COORDINATION :

Bus Rapid Transit

BRT has evolved the past decade to become an integral component of the multi-modal public transit options
available throughout the country, paralleling the success BRT has had in South America, Burope, and
throughout the wotld. Howevet, although there are numerous services operating as BRT, their applications
continne to be diverse based on the operating cnvironment and local policy priotitics. Theses applications are
often referred to either as BRT Light, which denotes a service that is distinguishable from regular bus setvice,
but often operates in mixed flow traffic with few other attributes. On the other hand, some jurisdictions
operate BRT in exclusive rights of way and have substantial stations and, thus give the appearance of morc a
rail than bus operation. The type of service that can be a candidate for BRT operation also varics from a main
corridor application with stops at half-mile or mile spacing to more of a commuter express application with a
few stops in the petiphetal areas focusing on accessing an urban destination.

Therefore, BRT has a number of different applications, but all are linked by a common set of elements or
attributes which include:

e Running way — either mixed flow or exclusive

e  Stations — desigh and system development

e Vehicles — sizc and propulsion systems

® TFare collection ~ on or off-board payment

e Intelligent Transportation Systems — traffic signal preference or priority and customer information

and communication
e  Service and operating plans — station spacing and route layout stmplicity
e Branding — markcting and communications

BRT in the Monterey Bay

As the study evolved, it became apparent that there were different perspectives regarding BRT from the two
operating agencies, Monterey-Salinas Transit and Santa Cruz METRO. MST approached the study from the
view of developing a specific project for submittal to the FTA for funding, whereas METRO was more
interested in better understanding some of the elements of the programs and especially balancing the ability
to link communities with Improved sctvice without any potential adverse impacts on vehicle and bicycle flow.

MST staff completed a significant amount of pre-tesearch and had worked with the National Transit Institute
to present a two-day wotkshop in May 2006 on BRT attributes and projects with a panel of experts discussing
policies, planning and projects from national and international views. Also as a follow up to that workshop,
staff from Lane Transit in Eugene, Oregon, which had been involved n the mnitial set of FTA BRT candidate
cities, provided additional guidance and insight to MST regarding the Lane Transit process and issues for
MST to consider as this planning study moved forward.

Lane Transit embarked on a thorough commitment to BRT, working extensively with the community to
select an initial starter project, which they determined required a designated fight of way and exclusive
guideway. In addition, while developing the initial route, Lane Transit had alrcady begun working on both a
potential second project and an overall planning process that would rank the potential for additional BRT
lines to be developed in the future. As part of that process, key cortidors were identified for interm
improvements in sctvice including the use of some BRT elements or attributes (e.g. queue jumpers).
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This phased development of a broader BRT system plan was embraced by MST staff as a method to similarly
evolve a system of BRT services for MST. General discussions began regarding potential attractors and
comidors including downtown Salinas, the evolving campus and associated activities for CSUMB, and access
to Monterey and the Cannery Row destinations that attracted latge volumes of tourtsts annually.

The initial scoping process for potential BRT lines was guided to some degree by the pragmatics of the FTA
Very Small Starts process, which included the following thresholds in order to qualify for FTA funding:
Existing cottidor ridetship exceeding 3,000/day

Frequent service - 10 min. peak/15 min. off-peak

Span of scrvice — 14 hrs./day

Signal ptiotity or pre-cmption

e Low floor/level boarding

e Special branding

e Total cost less than $50 million

e  Cost pet mile less than $3 million (excluding vehicles)

These thtesholds were consideted from a system and project view before moving ahead with the
devclopment of the Fremont/Lighthouse Cottidor project.

In Santa Ctruz, the METRO Board extenstvely discussed whether to view this study as a cottidor specific
project or a broader concept for additional study and refmement. Ultimately the Board adopted the latter
position and asked for additional input on how BRT could improve access between Watsonville and Santa
Cruz, one of the key comidors m their system. As indicated previously, several members had expressed
concemn regarding preference or priotity treatments within the roadways south of Santa Cruz and also
questioned the viability of setvice enhancements duting an era of constrained resources.

As the study progressed, there was an additional request from the Univetsity of California at Santa Cruz to
enhance the project with supplemental resoutces to consider the potential for Very Small Starts funding for a
project to connect the UCSC campus with Metro Center in downtown Santa Cruz. This concept had evolved
from prior studics by UCSC tegarding options and alternatives to increase mode share by transit for students
and employees, based to some degtee on anticipated increases in students and staff.

As a result, preliminary BRT analyses wete conducted on both the Fremont/ Lighthouse and the UCSC —
Metro Center Bay/Mission /Laurel corridors.

California High-Speed Rail and Other Rail Connections

In November 2008, California voters approved Proposition 1A, Safe, Reliable, High-Speed Passenger Train
Bond Act, which established the framework for the development of a high-speed rail (HSR) systern for the
state, as indicated on the following page in Exhibit 2, the statewide map.
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Exhibit 2: Proposed High-Speed Rail System

Fisr
Tranzbay

St S

o Bk Ans

o g TN

fzriatiiie
CICEET

o

Legend

Rail Alignmest

HET Trafurred Mligrrvants
Pabilic L ands

S Farks

{pan Space

1At Pobentisl Stating

1 25 it el st et re
¥i5; U 4y,

: 2 o Toen,
s i i Creisicadiiin, U a1 § * x
o Mo Sgprey Dasory Pt 208 08 Dt 1 Pl ae farsse 19%

With regard to the Monterey Bay arca, station stops ate planned for both San Jose and Gilroy as shown in
Fxhibit 3, on the following page. The routing is further defined in the subsequent information, which
indicates that the preferred station location for Gilroy would be the existing Caltrain Station.
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Exhibit 3: Northern California Proposed HSR Station Stops
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From a national perspective, intetest in high speed rail increased dramatically when President Obama added
$8 billion dollats of funding into the American Recovery and Remvestment Act and a comunitment for an
additional $1 billion per yeatr through the budget process. Potential cortidors and projects throughout the
nation eagetly awaited additional information from the Administration regarding plans and processes. Some
initial concepts were received as part of the High-Speed Rail Strategic Plan released n Apnl 2009 which
identified ten corridors plus the Northeast Comddor as potential candidates for funding (including the
California Project). Exhibit 4 on the following page presents the initial San Jose to Merced Alignment from
the California High-Speed Rail Strategic Plan. In addition more detailed application guidance was presented
on June 17, 2009. Thus, the HSR system development continues via mput from the FRA and the Obama
administration.
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Exhibit 4: Initial San Jose to Merced Alignment from the California High-Speed Rail Strategic Plan
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Existing rail service is available via Caltrain at the Gilroy Station and via Amtrak at the Salinas Station. The
former provides three northbound and two southbound trips petr weekday, and the latter includes a datly stop
by the Coast Statlight Exptess, plus connecting bus service to Monterey and Carmel.

Bus connections are also an important part of the access alternatives offered at Gilroy with services operated
by VIA, MST, San Benito and Greyhound. Regarding Greyhound, although the setvice network has been
reduced in compatison with pror levels, there are Greyhound alternatives within the Monterey Bay area
connecting notth to Watsonville, Santa Cruz and San Jose as well as south through Salinas, King City and
ultimately San Luis Obispo and Los Angeles.

Regional Transit Planning

Similar to the muld-provider fail connection theme above, Santa Cruz METRO has partnered with VTA,
Caltrans, and Amtrak to be a part of the Amtrak Thruway program. Exhibit 5 on the following page provides
mote detail of the program.

CODE 101051

& fof * ]
Wil ET,L%E’S??? §'§£§”t JULY 2009
5% ¥ E S

— W10



MONTEREY BAY RAPID TRANSIT (MBRT) & o MBS &
REGIONAL TRANSIT COORDINATION EsaL i

Exhibit 5: Amtrak Thruway Program
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The two interesting facets of the ITighway 17 Express program, as shown above, ate the emphasis on
providing that regional connection, which then offers more regional mobility options, and the funding
partnerships which offer benefits to customers of multiple connecting setvices.

Key components of an expanded Monterey Bay regional BRT or transit program should also include the
ability to maximize connections and develop partnerships with other agencies.

Montetey Salinas Transit is also providing several current regional connections as the Amtrak Throway bus,
mncluding express service to San Jose via Route 55, which also serves Gilroy and Morgan Hill In addition,
MST operates three toutes to Watsonville, two primarily along the Coastal Cottidor from Marina and Salinas
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and anothet along Highway 101 from Salinas. These services recognize the increasing demand for mobility
within the area.

TAMC Projects and Planning

The Transportation Agency for Monterey County (TAMC) has also been developmg regional transit
connections. One project includes extending the Caltrain service to the south as described below i Exhibit 6.

Exhibit 6: TAMC Regional Transit Connection Project
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In addition, TAMC has acquired the right of way for the Monterey Peninsula Fixed Guideway Setvice, as
described below in Exhibit 7.

Exhibit 7: TAMC Fixed Guideway Service Project
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Collectively, the TAMC projects could result in a system approach for the area, as depicted m Exhibit 8 on
the following page, a recent brochure. However, as noted by TAMC, there are a number of alternatives to be
consideted based upon potential funding opportunities, policy and public support and ability to meld the
multiple agencics and operators into a seamless public transportation system that can be used with case and
understanding by a varety of customers.
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Exhibit 8 TAMC Proposed System Approach
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Santa Cruz County Regional Transportation Commission

The SCCRTC goals are:

Purpose of the SCCRTC:

1. Set priorities for major capital improvements to our
transportation infrastructure, including highways, major roads,
rail, and alternative transportation facilities.

2. Pursue and allocate funding for all elements of our
transportation system.

3. Adopt policies to improve mobility, access and air quality.

4. Plan for future projects and programs to improve the regional

transportation system while improving the region's quality of
life.

5. Inform businesses and the public about alternatives to driving
alone and the need to better manage our existing
transportation system.

6. Conduct programs to encourage the use of alternative
transportation modes.

During the recent past there have been significant planning discussions through the Transportation Funding
Task Force, which was established to consider potential funding pronties for the County, many of which
focus on future options for the Highway | comidor. In addition, the SCCRTC has reached an agreement in
principle with Union Pacific to acquire the Santa Cruz Branch Rail Line.

AMBAG (The Association of Monterey Bay Area Governments)

AMBAG is the designated Metropolitan Planning Organtzation for Monterey, Santa Cruz and San Benito
counties. MPOs are typically charged with the responsibility of ensuring a continuing, comptehensive and
cooperative planning process is utiized i building the affected communities in the region. AMBAG is
responsible for transportation and mobile air source planning for the three-county region and cootrdinates the
programuming and planning of projects and facilities that also consider the air quality impacts of these
transportation projects.
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The Monterey region 1s the only area of the state where the responsibility for transpottation planning is
shared by the following: a Council of Governments (AMBAG), Regional Transportation Planning agencies
that operate at the County level, the Jocal transit operators and the State Department of Transpottation
(Caltrans) AMBAG also works closely with the region’s air quality planning and monitoting agency, the
Monterey Bay Unified Air Pollution Control District (MBUAPCD) and the local jutisdictions in the area.

From a programmatic perspective, the three main planning processes that AMBAG coordinates and apptoves
are the annual Overall Work Program, which desctibes activities and budgets for a given year, the
Metropolitan Transportation Improvement Program, which 1s a three-year roll up of funded projects and
activitics, and the longer term Metropolitan Transportation Plan, which provides a 20+ year framework for
the region.

The most recent update of the MTP was completed in 2005. It would appear that the next update of that plan
would have the best potential to add in a thorough discussion of the various transportation options and
alternattves contained m this overview and both frame out the ptiorities of the region and indicate a phased
implementation plan to meet those priotities, based on avatlable and potential resources.

Monterey Bay Unified Air Pollution Control District (MBUAPCD)

The Monterey agency was created in 1965; three years later Santa Cruz joined to form a two-county agency,
and subsequently San Benito County was also added to form the current agency. The MBUAPCD is
responsible for overall atr quality planning and monitoring from a number of different programs and
petspectives, including an A Quality Management Plan. The AQMP also includes 2 number of
Transportation Control Measutes which provide policy direction to achieve air quality goals, such as
Improved Public Transit Setvice to attract new fdership, as shown below in Exhibit 9.

Exhibit 9: MBUAPCD Transportation Control Measure

TABLE 7.2-1 IMPROVED PUBLIC SERVICE TRANSIT PROJECTS INFY
2006/07 to FY 2006910 MTIP
Nool Lead &gencv ‘ Dgscripﬁsu Fiilo]zi{:é(_ji{gﬂ

}ITT_P FY06/07-FY09/10 T

1 | TAMC Caltrain Extension to Montarev Couaty $26,168.000

21 TAMC Caltrain Extension; Gilroy 1o Salinas $200.000

31 TAMC Coast Davhight/Caltrain Extensron Track $500.050

Improvement

4 | §BCOG Transit Operations $7.665.000

5| MST Monterey Transit Station $300 06D

6 | MST Bus Operations $66.706.000

7| MST Rides Operations $6.062 060

§ 1 MST Bus Replacement $9.368.060

9| MST Salizas-King City Transit Service Line 23 $329 0G0

10 | City of Salmas Intermodal Trausportation Center $1,454.000

11 | City of Salinas Salmas Central Criv Transit Shattle Service S426.000

12 | Kane €ty King Ciry Transit Capital and Operations $224.000

3 | City of Greendield | Greenfield Autolift Capital & Operations $214 00D

13 Total MTIP Projects $119.928.000
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MONTEREY BAY RAPID TRANSIT (MBRT) & .
REGIONAL TRANSIT COCRDINATION )

SALINAS TRANEIT

Creating the Monterey Bay Public Transportation Vision

As indicated in the mformation contained above, thete are a number of agencies that have varying
perspectives that can influence the planning and implementation of public transportation i the Monterey
Bay. In addition, thete ate a numbet of potential modal alternatives that have been identified that offer pieces
of connection opportunities to the region (e.g. Caltrain extension). However, at the moment there does not
appear to be an overall planning concept to connect all the local jurisdictions in the region to the vatious
modal opportunities. An enhanced, coordinated bus systemn, anchored by Bus Rapid Transit services within
key cortidors would have the potential to achieve that planning goal

As indicated above, BRT 1s comptdsed of a series of attributes or elements that can be enhanced to meet
additional demands for setvice. It also has the flexibility to extend to new areas of development or to modify
routing to serve other modal services that might develop over time, such as High-Speed Rail In addition, it
has the potential to provide high levels of setvice to accommodate large numbers of passengers to facilities
such as the Monterey Bay Aquarium or to serve Transit Odented Developments or other densified land use.

BRT also can incorporate a number of Intelligent Transportation System components, such as real time
arpval information, off boatd payment alternatives, such as a smart card, plus other enhanced customer
mnfonmnation opportunities. All of these can be addressed 1 a consistent manner that would serve to facilitate
travel in a seamless system withm the region. Arguably, the ability to use one fare card for all setvices or call
one phone number for information on all services would expand mobility options for many potential riders
within Monterey Bay.

From an implementation standpoint, the cutrent MST Bay Rapid Transit project has demonstrated that once
the corridor had been identified, moving forward to complete the Federal Transit Administration Very Small
Starts can be accomplished within a year. Farthermore, once a project has been submitted, funding approval
can be secured for the following federal fiscal year.

Another approach to creating the public transportation vision would be through adopting a mobility
management process for the region. The following excetpt from the SamTrans Strategic Plan provides a good
overview of the concept:

Although the most recent discussions about Mobility Management have developed from the human setvice
transportation coordination process, the concept has the potential for a much broader application. Many
jutisdictions have created Mobility Manager positions to recognize that ongoing cootdination is a process that
requites dedicated staff time in order to achieve results. These posttions have typically been funded by FTA
sources which can provide 80 percent of the cost. Mobility Management 1s also an eligible activity for ARRA
funding.

CODE 101051
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MONTEREY BAY RAPID TRANSIT (MBRT) &
REGIONAL TRANSIT COORDINATION

BAONTEREY TRANSIT

B

,'Mcsblllty lead ers are guided by the pnncapies of

y'mobl ity management. Mobility management is 5

comprehensive and innovative approach for manag-

ingand delivering coord inated transportation services

. Tocustomersonan individual basis through a wide ”

, f 'range of transpi:vrtamn options and service pﬂ}v}d~

- . ers. It focuses on providing a range of transportation

| thiqns that match the needs of the customer, linking
land use and transportation investments, educating

and marketing to the customers to inﬂuehce travel

behavior, and solidifying partnerships to maximize
. traﬁsportatlon investments and efficiencies.

i Mc:«bxllty management is about getting people where
_they need to go. Just as importantly, it also is a trans-
'pc;rtation strategy for working towards a sustainable
| future. Making transportation investments and pro-
"?VViding services that maximize travel options will en-
,_a‘b'lé people to make sustainable choices about how
they move. Influencing individual behavior, which
_on a collective scale can minimize fuel and energy

_consumption and pollution, is an essential role that
 the District must embrace for the future,
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MONTEREY BAY RAPID TRANSIT (MBRT) & Buled
REGIONAL TRANSIT COORDINATION ’

Moving Forward

In order to reach the desited goal of a regional BRT network in the Monterey Bay, which would provide
enhanced mobility options, consistent with national goals of managing energy consumption, and improving
air quality and congestion, thete are a number of recommendations for moving the process forward.

The existing public transportation network in the Monterey Bay provides good and varied transit services by a
number of agencies whose programs have been described in this report. The development of a regional
approach to the devclopment of a BRT nctwotk which would be a foundation from which greater
connectivity regionally could be accomplished would mean viewing the vatious components as part of “onc
systemm”, with connectivity and consistency. This would requirc the development of regional goals and
priodties to guide the overall network development. The regional system then, could serve more people,
more effectively and offer the potential for what will be a growing number of future users.

1. Establish a Regional Connectivity Council.

The transpottation agencies in the Monterey Bay, including MST, Santa Cruz METRO, Air District Board,
TAMC, SCCRTD and AMBAG should formally develop a Regional Connectivity Council. This Counal will
be the working group consisting of Montetey Peninsula key stakeholders. Many of the people and agencies
involved in this study will make up that group. Individuals on the Regional Connectivity Council will
represent fransportation providers, elected officials, Caltrans representatives, and any other relevant agency
involved with transpottation on the Peninsula. The ptimary tasks of the Regional Connectivity Council are to
develop strategies, goals, and objectives for developing and promoting the regional BRT network, assist
fellow agencies with implementation barriets, and make project priority recommendations for the region that
benefit all residents. Priorities could include, but not be lmited to: funding for operations and capital
improvements, key nodes, including destinations and attractions connecttvity, target cortidots for congestion
mitigation, ctc. Of coutse, priotitics need to be assigned collectively for a regional approach.

2. Secure funding for a Mobility Manager to staff regional connectivity processes.
This position is eligible for eighty percent federal funding with a local match. Additionally, ARRA monies
could also be used to fund this position.

3. Lead agency to hire a Mobility Manager.
The Mobility Manager is an important component which would ensute that the process of devcloping the
regional connectvity foundation piece to continued consistent BRT devclopment.

The Mobility Managet’s primaty responsibilities ate to provide suppott and guidance for all elements of
developing a cootdinated regional BRT network. The position would report directly to the designated lead
ﬁgencyn

4. Develop Memorandum of Understanding (MOU).
The MOU will be between the various partneting agencies to reinforce partictpation and development goals.

5. Conduct a public relations event to announce the vision for a regional BRT network.
The public relations event could provide the foundation for regional movement enhancement throughout the
service areas and make it publicly official as part of the event Each mdividual participant should be

recognized, along with supporting agencies and officials. The celebration could be at an upcoming event or a
stand alone event.
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MONTEREY BAY RAPID TRANSIT (MBRT) & W ot
REGIONAL TRANSIT COORDINATION ’

6. Develop strategies, priorities, and principles to meet the development goals.
The Regional Connectivity Council and Mobility Management staff should develop strategies, protities, and
principles to meet the development goals.

7. ldentify and establish processes to share information between participating
organizations.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager, & Acting Assistant General Manager M

SUBJECT: CONSIDERATION OF GASB 43 AND 45, OTHER POST-EMPLOYMENT
BENEFITS (OPEB) OPTIONS; CONTINUE TO FUND RETIREE
BENEFITS USING “PAY-AS-YOU-GO” METHOD AND APPLY
FUNDING TOWARDS UNFUNDED LIABILITY AS REVENUE
STREAMS IMPROVE, ESTABLISH AN IRREVOCABLE TRUST, AND
ESTABLISH A GASB 45 FUNDING POLICY.

L. RECOMMENDED ACTION

Staff recommends that the Board of Directors con tmue to fund retiree benefits u_smg' he

1. SUMMARY OF ISSUES

e In June 2009 Santa Cruz METRO implemented Governmental Accounting Standards
Board (GASB) Statements No. 43 and No. 45 in accordance with GASB 45 guidelines
and implementation schedule.

o In order to obtain the data required to implement GASB 45, Santa Cruz METRO
contracted with Total Compensation Services, Inc. to estimate the liability of Santa Cruz
METRO’s retiree Other Post Employment Benefits (OPEB’s) as of April 1, 2008, and to
provide an actuarial study and comprehensive report.

e The liability estimates provided by the actuary were presented in the Financial Statements
with Independent Auditors” Report for year ending June 30, 2009, as required.

e Decisions need to be made regarding the funding of Santa Cruz METRO’s OPEB’s, and
staff recommends the following:

o Continue to fund retiree benefits using the “pay-as-you go” method. As revenue
streams improve, budget and apply funding towards the unfunded liability.

o Establish an irrevocable trust. To be considered compliant under GASB 45, the
trust must include three significant requirements in order for assets to be
considered plan assets:

1. The employer contributions to the trust must be irrevocable.

2. The assets must be dedicated to providing benefits to retirees and their
beneficiaries.

3. The assets must be legally protected from the employer’s creditors.

3.\
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o Establish a funding policy identifying at which point in time Santa Cruz METRO
will begin funding the OPER liability.

e Staff will provide annual reports to the Board of Directors regarding GASB 45 status and
any progress made towards funding the estimated and unfunded liability.

III.  DISCUSSION

GASB Statement No. 43 - Financial Reporting for Post-employment Benefit Plans Other
Than Pension Plans was issued in 2004 and establishes uniform financial reporting

standards for pension plans, and applies to separate trusts that are established in order to pre-
fund OPEB’s.

GASB Statement No. 45 - Accounting and Financial Reporting by Employers for Post-
employment Benefits Other Than Pensions (OPEB), also issued in 2004, establishes
accounting and reporting standards for employers OPEB’s. GASB 45 requires public
agencies to account for OPEB’s as liabilities, and report them on their financial statements as

the obligations accrue, regardless of how the agencies elect to budget and pay for these
obligations.

OPEB’s arc employee benefits other than pensions that are received after employment ends.
Santa Cruz METRO offers the benefits listed below to Santa Cruz METRO retirees (and their
eligible dependents) who have at least {ive (5) years of service and are age 50 or older.

o Medical benefits
o Prescription medicine benefits

These benefits are in effect for the life of the qualified retiree. If the retiree selected the

annuitant option for their PERS retirement, eligible dependents continue to receive these
benefits after the retiree is deceased.

Santa Cruz METRO offers the benefits listed below to Santa Cruz METRO retirees (and their
eligible dependents) who have at least 10 years of service and are age 50 or older.

o Dental benefits
o Vision benefits
o Life insurance

These benefits terminate for all retirees and their dependents when the retiree reaches age 65
or is deceased.

To comply with the GASB 43 / 45 implementation schedule and guidelines, Santa Cruz
METRO was required to calculate and record the expense of its OPEB plans and provide the

first GASB 45 disclosure with the fiscal year beginning after December 15, 2008, which was
June 30, 2009.
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Prior to the implementation date, Santa Cruz METRO staff contracted the services of the
pension and health actuarial firm Total Compensation Services, Inc. to estimate the “actuarial
accrued liability” or AAL of Santa Cruz METRO’s retiree OPERB’s as of April 1, 2008, and
to provide an actuarial study and comprehensive report titled Santa Cruz Metropolitan
Transit District - Actuarial Study of Retiree Health Liabilities dated September 24,
2008 (Attachment A). An updated actuarial valuation will be required every two (2) years,

or whenever material and/or significant changes are made to the benefits plan; whichever
comes first.

Santa Cruz METRO currently funds retiree benefits using the “pay-as-you-go” method
which is the cost of benefits for current retirees. The new accounting standards under GASB
45 require Santa Cruz METRO to account for retiree benefits on an accrual basis (in which
expense is recognized during years of active service), and the establishment of the estimated

liability called the “actuarial accrued liability,” or AAL, which is then reported in the annual
financial statements.

Staff provided Total Compensation Services, Inc. (the consultant) with employee and retiree
information including birth-date, gender, hire date, representation code, employee labor
agreements, CalPERS retirement information, and retirement date, it applicable.

Based on the information provided, the actuary made the following estimates:

o The "pay-as-you-go" cost of providing retiree health benefits in the year beginning
April 1, 2008 was $1,419,564. (This “pay-as-you-go” cost is the cost of providing
benefits to current retirees only.)

o For current employees to be accounted for under the “accrual basis,” the “value of
benefits accrued” in the year beginning April 1, 2008 was $2,022,674. This amount
increasces cach year based on covered payroll.

o If Santa Cruz METRO had begun accruing retiree health benefits when each current
employee and retiree was hired, the amount that would have accumulated as of April
[, 2008 was estimated to be $44,208,804. This amount is calied the “actuarial accrued
liability” or AAL.

o The current year cost to amortize this “unfunded AAL” (or UAAL) of $44.208,804 is
$1,958,144 using a 5% discount rate, and a 30-year amortization period. This
amortization payment would increase each year based on covered payroll. Payments
would continue for 30 years, after which time amortization payments would end.

o Combining the “value of benefits accrued” cost of $2,022,674 and the UAAL
amortization cost of $1,958,144 in the first year produces a total first year “annual
required contribution” (ARC) of $3.980,818, which is $2,561,254 more than what
Santa Cruz METRO paid. The ARC is used as the basis for determining expenses
and liabilities under GASB 43/45, and is used in lieu of (rather than in addition to) the
“pay-as-you-go’” cost.

o The difference between the “pay-as-you-go” amount currently paid, and the ARC is
$2.561,254. This is the additional cost of compliance with GASB 43 and 45 and was
reporied in the FY09 Annual Financial Statements with Independent Auditors Report.
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o For a comprehensive explanation regarding the estimates listed above, please see
pages 12 and 13 of Attachment A.

Because of the significant liabilities created by the current retiree health program, decisions
will need to be made regarding the challenge of funding Santa Cruz METRO’s OPEB’s.
Although pre-funding OPEB’s is not a requirement of GASB 45, establishing an irrevocable
trust and funding OPEB’s sooner rather than later helps reduce the liability. A “net OPEB
Obligation,” or NOO, equals the accumulated difference between the annual OPEB cost and
any “qualifying” plan contributions. For each year that Santa Cruz METRO fails to make
contributions that are at least equal to the ARC, the NOO will increase by the shortfall.

Staff recommends the following with respect to GASB 45 implementation, and future
funding of the unfunded “actuarial accrued liability™:

o Continue to fund retiree benefits using the “pay-as-you go” method
o Asrevenue streams improve, budget and apply funding towards the liability
o Emphasis will be placed on strategies to fund the liability as soon as the
economy improves and funding becomes available
o Establish an irrevocable trust
o Anirrevocable trust is defined as a trust that can't be modified or terminated
without the permission of the beneficiaries
o Funds set aside in an irrevocable trust serve to reduce future years’ liability,
provide a secure benefit for employees, and greater investment flexibility,
with potential for higher returns
o Budget for, and make contributions to, the trust as revenue streams improve

Staff will provide annual reports to the Board of Directors regarding GASB 45 status and any
progress made in funding the AAL.

IV.  FINANCIAL CONSIDERATIONS

In accordance with GASB 45, Santa Cruz METRO would have budgeted $3,980,818 for the
Annual Required Contribution (ARC) for FY09 for OPEB’s. In FY09, METRO paid $1,419,564
towards the $3.980.818. The financial auditors have booked $2,561,254 as the added cost of
GASB 45 for FY09. This is a non-cash entry on the balance sheet and was posted for
compliance with GASB 45. As revenue streams improve, Santa Cruz METRO will strive to

reduce the unfunded liability with contributions to an irrevocable trust. GASB 45 does not
require that OPEB’s be pre-funded.
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V. ATTACHMENTS

ATTACHMENT A: Santa Cruz Metropolitan Transit District Actuarial Study of Retiree
Health Liabilities
Prepared by: Total Compensation Systems, Inc.

Date: September 24, 2008

Prepared by: Debbie Kinslow, Assistant Finance Manager
Date: March 25, 2010
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Santa Cruz Metropolitan Transit District
Actuarial Study of
Retiree Health Liabilities

Prepared by:
Total Compensation Systems, Inc.

Date: September 24, 2008
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Santa Cruz Metropolitan Transit District
Actuarial Study of Retiree Health Liabilities

PART I: EXECUTIVE SUMMARY
A. Infroduction

Santa Cruz Metropolitan Transit District engaged Total Compensation Systems, Inc. (TCS) to analyze
liabilities associated with its current retiree health program as of April 1, 2008 (the valuation date).

This actuarial study is intended to serve the following purposes:

»  Toprovide information to enable Santa Cruz Metropolitan Transit District to manage the
costs and liabilities associated with its retiree health benefits.

»  To provide information to enable Santa Cruz Metropolitan Transit District to
communicate the financial implications of retiree health benefits to internal financial
staff, the Board, employee groups and other affected parties.

»  To provide information needed to comply with Governmental Accounting Standards
Board Accounting Standard 12 (GASB 12) and with the forthcoming GASB accounting
standards 43 and 45 related to "other postemployment benefits" (OPEB's). (See
Appendix E)

Because this report was prepared in compliance with GASB 43 and 45, as appropriate, Santa Cruz Mefropolitan
Transit District should not use this report for any other purpose without discussion with TCS. This means that any

discussions with employee groups, governing Boards, etc. should be restricted to the implications of GASB 43 and
45 comphance.

This actuarial report includes several estimates for Santa Cruz Metropolitan Transit District's retiree health
program. In addition to the tables included in this report, we also performed cash flow adequacy tests as required
under Actuarial Standard of Practice 6 (ASOP 6). Our cash flow adequacy testing covers a twenty-year period. We

would be happy to make this cash flow adequacy test available to Santa Cruz Metropolitan Transit District in
spreadsheet format upon request.

We calculated the following estimates separately for active employees and retirees. As requested, we also
separated results by the following employee classifications: Management, UTU Paracruz, SEIU and UTU Fixed
Route. We estimated the following:

> the total liability created. (The actuarial present value of total projected benefits or
APVTPB)
» the ten year "pay-as-you-go" cost to provide these benefits.

» the "actuarial accrued liability (AAL)." (The AAL is the portion of the APVTPB
attributable to employees’ service prior to the valuation date.)

> the amount necessary to amortize the UAAL over a period of 30 years.
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> the annual contribution required to fund retiree benefits over the working lifetime of
eligible employees (the "normal cost™).

> The Annual Required Contribution (ARC) which is the basis of calculating the annual
OPEB cost and net OPEB obligation under GASB 43 and 45.

We sumimarized the data used to perform this stady in Appendix A. No effort was made to verify this
information beyond brief tests for reasonableness and consistency.

All cost and liability figures contained in this study are estimates of future results. Future results can vary
dramatically and the accuracy of estimates contained in this report depends on the actuarial assumptions used.
Normal costs and liabilities could easily vary by 10 - 20% or more from estimates contained in this report. The best
way to respond to this uncertainty of future results is to have an actuarial study performed regularly - no less
frequently than every two or three years as provided by GASB 43 and 45.

B G | Findi

We estimate the "pay-as-you-go" cost of providing retiree health benefits in the year beginning April 1,
2008 to be $1,419,564 (see Section IV.A.). The “pay-as-you-go™ cost is the cost of benefits for current refirees. Until
GASB 43/45 become effective, the “pay-as-you-go” cost is the only amount that must be reflected as a retiree health
program expense on accrual basis accounting statements.

There are several rcasons why it is important for districts to evaluate retiree health costs and liabilities. The
Governmental Accounting Standards Board (GASB) will soon require accounting for the costs and liabilities
associated with retiree health benefits on an accrual basis — i.e. over the working lifetime of eligible employees.
(The effective date of the GASB accounting standard will range from 2007 to 2009, depending on the annual
revenue of the District during the 1998-99 fiscal year.) Auditors may require an actuarial study for an unqualified
audit based on AICPA Statement of Position 92-06.

Complying with accounting and regulatory requirements will require employers to expense more than what
is required to simply pay retiree health benefit costs. These excess expenses over time — plus interest — will
accumulate a liability related to retiree health benefits. These expenses and liabilities will be lower and more stable
for employers that establish irrevocable trusts. By funding retiree benefits through such a frust, therc will be enough
funds available at retirement (on average) that, with interest, will be sufficient to pay all promised retiree health
benefits without the need for any post-retirement District contributions.

For current employees, the value of benefits "accrued” in the year beginning April 1, 2008 (the normal cost)
is $2,022,674. This normal cost would increase each year based on covered payroll. Had Santa Cruz Metropolitan
Transit District begun accruing retiree health benefits when each current employee and retiree was hired, a
substantial liability would have accumulated. We estimate the amount that would have accumulated to be
$44,208,804. This amount is called the "actuarial accrued liability” (AAL).

We calculated the annual cost to amortize the unfunded actuarial accrued liability using a 5% discount rate.
We used a 30 year amortization period. The current year cost to amortize the unfunded "actuarial accrued liability"
is $1,958,144. This amortization payment would increase cach year based on covered payroll. Payments would
continue for 30 ycars, after which time amortization payments would end.

Combining the normal cost and UAAL amortization costs in the first year produces a total first year annual
required contribution (ARC) of $3,980,818. The ARC is used as the basis for determining expenses and liabilities
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under GASB 43/45. The ARC is used in lieu of (rather than in addition to) the “pay-as-you-go” cost. The additional
cost of compliance with GASB 43 and 45 is therefore $2,561,254.

We based all of the above estimates on employees as of March, 2008. Over time, liabilities and cash flow
will vary based on the number and demographic characteristics of employees and retirees. It will be important to
periodically revalue costs and liabilities.

~ Descrintion of Refiree Benefi

Following 1s a description of the current retiree benefit plan:

Manpagement — LTI Paracruz SEN] ITTY] Fixed Ronie
Benefit types provided Medical, dental ~ Medical, dental ~ Medical, dental ~ Medical, dental and vision*
and vision* and vision* and vision*
Duration of Benefits Lifetime* Lifetime* Lifetime* Lifetime*

Required Service 5 years 5 years 5 years 5 years
Minimum Age 50 50 50 50
Dependent Coverage Yes Yes Yes Yes

District Contribution % 100% 100% 95% 100%

District Cap  HMO premium  HMO premium  HMO premium Employee only:

$465.17/month
Employee + 1:
$930.36/month
Employee family:
$1,209.46/month
*QOnly medical coverage is continued beyond age 65.

D._Recommendations

It is outside the scope of this report to make specific recommendations of actions Santa Cruz Metropolitan
Transit District should take to manage the substantial liability created by the current retiree health program. Total
Compensation Systems, Inc. can assist in identifying and evaluating options once this report has been studied. The
following recommendations are intended only to allow the District to get more information from this and future
studies. Because we have not conducted a comprehensive administrative audit of Santa Cruz Metropolitan Transit
District’s practices, it is possible that Santa Cruz Metropolitan Transit District is already complying with some or alt
of our recommendations.

> We recommend that Santa Cruz Mefropolitan Transit District inventory all benefits and services
provided to retirees — whether contractually or not and whether retiree-paid or not. For each, Santa

Cruz Metropolitan Transit District should determine whether the benefit is material and subject to
GASB 43 and/or 45.

> We recommend that Santa Cruz Metropolitan Transit District conduct a study whenever
events or contemplated actions significantly affect present or future liabilities, but no less

frequently than every two or three years, as will be required under GASB 43/45.

> We recommend that the District communicate the magnitude of these costs to employees

3.a5
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and include employees in discussions of options to control the costs.

> Because of the significant liabilities created by the current retiree health program, the
District should consider earmarking funds to pay future benefits. It should be noted that the
upcoming GASB accounting standard will require assets sufficient to offset retiree health
liabilities. Accrual basis costs under GASB 43/45 will be lower and more stable to the
extent liabilities are funded under an irrevocable trust that qualifies under GASB 43/45 as a
“plan.”

> Under GASB 45, it is important to isolate the cost of retiree health benefits. We strongly urge Santa
Cruz Metropolitan Transit District to have all premiums, claims and expenses for retirees separated
from active employee premiums, claims, expenses, ctc. To the exient any retiree benefits are made
available to retirees over the age of 65 — even on a refiree-pay-all basis — all premiums, claims and
expenses for post-65 retiree coverage should be segregated from those for pre-65 coverage.
Furthermore, Santa Cruz Metropolitan Transit District should arrange for the rates or prices of all
retiree benefits to be set on what is expected to be a self-sustaining basis.

> Santa Cruz Metropolitan Transit District should establish a way of designating employees as
eligible or ineligible for future OPEB benefits. Incligible employees can include those in ineligible
job classes; those hired afier a designated date restricting eligibility; those who, due to their age at
hire cannot qualify for District-paid OPEB benefits; employees who exceed the termination age for
OPEB benefits, etc.

> Several assumptions were made in estimating costs and liabilities under Santa Cruz
Metropolitan Transit District's retiree health program. Further studies may be desired to
validate any assumptions where there is any doubt that the assumption is appropriate. (See
Appendices B and C for a list of assumptions and concerns.) For example, Santa Cruz
Metropolitan Transit District should maintain a retiree database that includes — in addition
to date of birth, gender and employee classification — retirement date and (if applicable)
dependent date of birth, relationship and gender. It will also be helpful for Santa Cruz
Metropolitan Transit District to maintain employment termination information — namely,
the number of OPEB-eligible employees in each employee class that terminate employment
each year for reasons other than death, disability or retirement.

> Segregating plan assets will allow taking advantage of California Government Code
Sections 53620 through 53622 to achieve greater investment income on plan assets. This
study assumes an investment return net of all investment and plan expenses of 5%. We
recommend Santa Cruz Metropolitan Transit District take actions to achieve a long term
rate of return that reflects the long term nature of the liabilities.

Respectfully submitted,
Geoffrey L. Kischuk, FSA, MAAA, FCA
Consultant

Total Compensation Systems, Inc.
(805) 496-1700
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PART II: BACKGROUND

A. Snmmary

Accounting principles have long held that the cost of retiree benefits should be “accrued” over employees'
working lifetime. For this reason, the Governmental Accounting Standards Board (GASB) issued in 2004
Accounting Standards 43 and 45 for retiree health benefits. These standards will apply 1o all public employers that
pay any part of the cost of retiree health benefits for current or future retirees (including early retirees).

The GASB standards will become effective on a phased basis based on revenue during the 1998-99 fiscal
year. For employers, the first phase will be $100 million or more in revenue. The effective date will be the first fiscal
year on or after December 15, 2006. Successive annual phases will sweep in “$10 to $100 million” and “less than
$10 million” employers. The effective date for “plans™ will be one year earlier than the dates for employers. A

“plan” is a trust or other arrangement that is exclusively for retiree health benefits and the assets of which are
protected from creditors.

Until the new GASB standards take effect, the Governmental Accounting Standards Board (GASB)
currently requires public employers to disclose the existence and/or cost of retiree health benefits. GASB
requirements are contained in GASB 12.

Prudent fiscal management of retiree health costs and liabilities requires establishment of a long-term plan.
For most public employers, the magnitude of the accrued liability makes it difficult to immediately begin to fully
accrue retiree health benefits on an actuarial basis. Fortunately, the current absence of stringent accounting or
regulatory funding requirements allows public employers flexibility to transition into full actuarial accrual over the
next few years. Transitioning into full actuarial accrual provides public employers with the time to establish fiscal
management plans that

» protect retiree benefit security to the greatest possible extent;
> involve employee groups in discussions of benefit design and funding options; and
> minimize disruptions to core services that could result from rapidly increasing retiree benefit costs.

Waiting to address rctiree health benefit funding until the GASB accounting standards become effective will
dramatically reduce employers’ fiscal options. By then, unfunded actuarial accrued habilities will be bigger, thereby
increasing the expenses needed to amortize the unfunded liability. Higher future amortization expenses would
squecze financial resources for vital services. Waiting to address these issues until required by GASB will result in
less time to evaluate options and take action to protect benefits for future retirees and/or reduce benefit costs. To the

extent retiree benefits are subject to collective bargaining, the timing and extent of benefit and funding changes may
be constrained.

B. Actfuarial Arcrnal
To actuarially accrue retiree health benefits requires determining the amount fo expense each year so that
the liability accumulated at retirement is, on average, sufficient (with interest) to cover all retiree health expenditures

without the need for additional expenses. There are many different ways to determine the annual accrual amount.
The calculation method used is called an “actuarial cost method.”
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Conceptually, there are two components of actuarial cost - a “normal cost” and amortization of something
called the “unfunded actuarial accrued liability.” Both accounting standards and actuarial standards usually address
these two components separately (though alternative terminology is sometimes used).

The normal cost can be thought of as the value of the bencfit carned each year if benefits are accrued during
the working lifetime of employees. This report will not discuss differences between actuarial cost methods or their
application. Instead, following is a description of a commonly used, generally accepted actuarial cost method that
will be permitted under GASB 43 and 45. This actuarial cost method is called the “entry age normal” method.

Under the entry age normal cost method, an average age at hire and average retirement age are dctermined
for eligible employees. Then, the actuary determines what amount needs to be expensed each year from hire until
retirement to fully accrue the expected cost of retiree health benefits. This amount 1s the normal cost. Under GASB
43 and 45, the normal cost can be expressed either as a level dollar amount or as a level percentage of payroll.

The normal cost is determined using several key assumptions:

> The current cost of retiree health benefits (ofien varying by age, Medicare status and/or dependent
coverage). The higher the current cost of retiree benefits, the higher the normal cost.

> The “trend” rate at which retiree health benefits arc expected to increase over time. A higher trend
rate increases the normal cost. A “cap” on District contributions can reduce trend to zero once the
cap is reached thereby dramatically reducing normal costs.

> Mortality rates that vary by age and sex. (Unisex miortality rates are not usually used because an
individual’s OPEB benecfits do not depend on the mortality table used.) If employces die prior to
retirement, contributions attributable to deceased employees are available to fund benefits for
employees who live to retirement. After retirement, death results in benefit termination. Although
higher mortality rates reduce normal costs, the mortality assumption is not Jikely to vary from
employer to employer.

> Employment termination rates have the same effect as mortality inasmuch as higher termination
rates reduce normal costs. Employment termination can vary considerably between districts.

> Vesting rates reflect years of service required 1o earn full or partial retiree benefits. While longer
vesting periods reduce costs, cost reductions are not usually substantial unless full vesting requires
maore than 20 years of service.

> Refirement rates determine what proportion of employces refire at each age (assuming employees
reach the requisite length of service). Retirement rates often vary by employee classification and
implicitly reflect the minimum retirement age required for eligibility. Higher retirement rates
increase normal costs but, except for differences in minimum retirement age, retirement rates tend
1o be consistent between districts for each employee type.

> Participation rates indicate what proportion of retirees are expected to elect retiree health benefits
if a significant retiree contribution is required. Higher participation rates increase costs.

> The discount rate estimates investment earnings for assets earmarked to cover retiree health benefit

liabilities. The discount rate depends on the nature of underlying assets. For example, earmarked
funds earning money market rates in the county treasury are likely to earn far less than a diversified
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portfolio inchuding stocks, bonds, etc. A higher discount rate can dramatically lower normal costs.
GASB 43 and 45 require the interest assumption to reflect likely long term investment return.

The assumptions listed above are not exhaustive, but are the most common assumptions used in actuarial
cost calculations. The actuary selects the assumptions which - taken together - will yield reasonable results. It's not
necessary (or even possible) to predict individual assumptions with complete accuracy.

If all actuarial assumptions were exactly met and an employer had expensed the normal cost every year for
all past and current employees and retirees, the funds would have accumulated to a sizeable amount (after adding
interest and subtracting retirce benefit costs from the accumulated funds). The fund that would have accumulated is
called the actuarial accrued liability or AAL. The excess of the AAL over funds earmarked for retiree health benefits
is called the unfunded actuarial accrued liability (or UAAL). Under GASB 43 and 45, in order for assets to count
toward offsetting the AAL, the assets have to be held in an irrevocable trust that is safe from creditors and can only
be used to provide OPEB benefits to eligible participants.

The actuarial accrued liability (AAL) can arise in several ways. First, at the inception of actuarial funding,
there is usually a substantial UAAL. Under GASB 43 and 45, some portion of this amount can be established as the
"transition obligation" subject to certain constraints. UAAL can also increase as the result of operation of a retiree
health plan - e.g., as a result of plan changes or changes in actuarial assumptions. Finally, AAL can arise from
actuarial gains and losses. Actuarial gains and losses result from differences between actuarial assumptions and
actual plan experience.

Under GASB 43 and 45, employers have several options on how the UAAL can be amortized as follows:

» The employer can select an amortization period of 1 to 30 years. (For certain situations that result in a
reduction of the AAL., the amortization period must be at least 10 years.)

The employer may apply the same amortization period to the total combined UAAL or can apply
different periods to different components of the UAAL.

»  The cmployer may elect a “closed” or “open” amortization period.
» The employer may choose to amortize on a level dollar or level percentage of payroll method.

UAAL amortization payments can be higher than the normal cost. The magnitude of the UAAL depends
not only on all the assumptions discussed earlicr, but also on the average age of employees. The higher employees'
average age, the preater the AAL.
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PART ITI: LIABILITIES AND COSTS FOR RETIREE BENEFITS
A. Introduction.

‘We calculated the actuarial present value of projected benefits (APVPB) separately for each employee. We
determined eligibility for retiree benefits based on information supplied by Santa Cruz Metropolitan Transit District.
We then selected assumptions for the factors discussed in the above Section that, based on plan experience and our
training and expericnce, represent our best prediction of future plan experience. For each employee, we applied the
appropriate factors based on the employee's age, sex and length of service.

We summarized actuarial assumptions used for this study in Appendix C.
B. Medicare

The extent of Medicare coverage can affect projections of retiree health costs. The method of coordinating
Medicare benefits with the retiree health plan's benefits can have a substantial impact on retiree health costs. We
will be happy to provide more information about Medicare integration methods if requested.

- Liability for Refiree Benefi

For each employee, we projected future premium costs using an assumed trend rate (see Appendix C). A
constant trend rate was used for all years. This rate may undcrstate trend in some years but might overstate it in
others. As long as trend averages the assumed rate over a long period, it is not critical the rate be correct in any one
year. To the extent Santa Cruz Metropolitan Transit District uses contribution caps, the influence of the trend factor
is further reduced.

We multiplied each year's projected cost by the probability that premium will be paid; i.e. based on the
probability that the employee is living, has not terminated employment and has retired. The probability that premium
will be paid is zero if the employee is not eligible. The employee is not eligible if s/he has not met minimum service,
minimum age or, if applicable, maximum age requirements.

The product of each year's premium cost and the probability that premium will be paid equals the expected
cost for that year. We discounted the expected cost for each year to the valuation date April 1, 2008 at 5% interest.

Finally, we multiplied the above discounted expected cost figures by the probability that the retiree would
elect coverage. A retiree may not elect to be covered if retiree health coverage is available less expensively from
another source (e.g. Medicare risk contract) or the retiree is covered under a spouse's plan.

For current retirees, the approach used was similar. The major difference is that the probability of payment
for current retirees depends only on mortality and age restrictions (i.e. for retired employees the probability of being
retired and of not being terminated are always both 1.0000).

We added the APVPRB for all employees to get the actuarial present value of total projected benefits
(APVTPB). The APVTPB (sometimes called the expected postemployment benefit obligation or EPBO) is the
estimated present value of all future retiree health benefits for all current employees and retirees. The APVTPB is
the amount on April 1, 2008 that, if all actuarial assumptions are exactly right, would be sufficient to expense all
promised benefits until the last current employee or retiree dies or reaches the maximum eligibility age.

10
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Actuarial Present Value of Total Projected Benefits

April 1,2008

Yotal Management I1ITU Paracruz SEIYU  UTU Fixed Route

Active: Pre-65  $10,081,969 $440,120 $1,143,646 $2.946.596 $5,551,607
Post-65  $27.425,114 $1,538,500 $3,103,066 $8.894,154 $13,889,394

Subtotal $37,507,083 $1,978,620 $4,246,712  $11,840,750 $19,441,001
Retiree: Pre-65 $5,720,971 $329.823 $0 $2,673,514 $2,717,634
Post-65  $16,525,735 $1,433,088 $0 $5,150,123 $9.,942,524

Subtotal $22,246,706 $1,762.911 $0 $7.823,637 $12,660,158
Grand Total $59,753,789 $3,741,531 $4,246,711 $19,664,387 $32,101,160
Subtotal Pre-65  $15,802,939 $769.942 $1,143,646 $5,620,110 $8.269,241
Subtotal Post-65  $43,950,851 $2,971,589 $3,103,066  $14,044277 $23.831,919

The APVTPB should be accrued over the working lifetime of employees. At any time much of it has not
been “earned” by employees. The APVTPB is used to develop expense and liability figures. To do so, the APVTFB
is divided into two parts: the portions attributable to service rendered prior to the valuation date (the past service
liability or actuarial accrued liability under GASB 43 and 45) and to service afier the valuation date but prior to

retirement (the future service liability).

The past service and future service liabilities are each funded in a different way. We will start with the
future service liability which is funded by the normal cost.

D Cost to Prefund Refiree Benefits

1. Normal Cost

The average hire age for eligible employees is 38. To accrue the liability by retirement, the District would
accrue the retiree liability over a period of about 22 years (assuming an average retirement age of 60). We applied an
"entry age normal" actuarial cost method to determine funding rates for active employees. The table below

summuarizes the calculated normal cost.

Normal Cost Year Beginning

April 1,2008

TJotal Management T Paraciuz SEIU 101 Fixed Route
# of Employees 321 14 45 100 162
Per Capita Normal Cost
Pre-65 Benefit N/A $2,560 $2,809 $1,561 $2,322
Post-65 Benefit N/A $5,442 $5,099 $3,533 $4,131
First Year Normal Cost
Pre-65 Benefit $694,509 $35,840 $126,405 $156,100 $376,164
Post-65 Benefit ~ $1,328,165 $76,188 $229,455  $353,300 $669,222
Total  $2,022,674 $112,028 $355,860  $509,400 $1,045,386
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Accruing retiree health benefit costs using normal costs would level out the cost of retiree health benefits
over time and more fairly reflect the value of benefits "eamed" each year by employees.  This normal cost would
increase each year based on covered payroll.

If actuarial assumptions are borne out by experience, the District could fully accrue retiree benefits by
expensing an amount cach year that equals the normal cost. I no accruals had taken place in the past, there would be
a shortfall of many years' contributions, accumulated interest and forfeitures for terminated or deceased employees.
This shortfall is called the actuarial accrued liability (AAL). We calculated the AAL as the APVTPB minus the
present value of future normal costs.

The District can amortize the UAAL over many years. The table below shows the annual amount necessary
to amortize the UAAL over a period of 30 years at 5% interest. (Thirty years is the longest amortization period
allowable under GASRB 43 and 45.) GASB 43 and 45 will allow amortizing the UAAL using either payments that
stay the same as a dollar amount, or payments that are a flat percentage of covered payroll over time. The figures
below reflect the level percentage of payroll method. This amortization payment would increase each year based on
covered payroll. Payments would continue for 30 years, after which time amortization payments would end.

Actuarial Acerved Liability
as of April 1, 2008

Active: Pre-65 $4,749.065 $228.374 $90,933  $1,680,678 $2.,749,080
Post-65 $17.213,032 $1,088.376 $1,192,143  $6,029,010 $8.,903,503
Subtotal $21,962.,097 $1,316,750 $1,283,076  $7,709,688 $11,652,583
Retiree: Pre-65 $5,720,971 $329.823 $0  $2.,673,514 $2,717.634
Post-65 $16,525,735 $1,433,088 $0  $5,150,123 $9,942 524
Subtota) $22.246,706 $1.762911 $0  $7.823,637 $12,660,158
Subtot Pre-65 $10,470,036 $558,197 $90,933  $4,354,192 $5,466,714
Subtot Post-65 $33,738,768 $2,521,465 $1,192,143  $11,179,133 $18.,846,027
Grand Total $44.208,804 $3,079,661 $1,283,077 $15,533,325 $24,312,741
Funded at April 1, 2008 $0 30 $0 $0 $0
Unfunded AAL $44.208,804 $3,079,661 $1,283,077 $15,533,325 $24,312,741
Ist Year UAAL $1.958,144 $136,408 $56.,831 $688,019 $1,076,886
Amortization at 5.0%

over 30 Years

3. _Annnal Required Contributions (ARC)

If the District determines retiree health plan expenses in accordance with GASB 43 and 45, first year costs
will include both normal cost and UAAL amortization costs. The sum of normal cost and UAAL amortization costs
is called the Annual Required Contribution (ARC) and is shown below.

12
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Annual Required Contribution (ARC) Year Beginning
April 1, 2008

Normal Cost $2,022.674 $112,028 $355,860 $509,400 $1,045,386
UAAL Amortization $1.958,144 $136,408 $56,831 $688.019 $1,076,886

ARC $3,980,818 $248,436 $412.,691 $1,197,419 $2,122.272
Pay-As-You-Go Cost $1,419,564 $110,778 $1,103 $535,743 $771,940
Added Cost of GASB 43/45 $2,561,254 $137,658 $411,588 $661,676 $1,350,332

This amortization payment would increase each year based on covered payroll. Payments would continue
for 30 years, after which time amortization payments would end. The normal cost remains as long as there are active
employees who may some day qualify for District-paid retiree health benefits. This normal cost would increase each
year based on covered payroll.

Should Santa Cruz Metropolitan Transit District decide to fund retiree health benefits as shown above, the
cost of current retiree benefits would be deducted from earmarked funds. This means the true cost is the difference
between the ARC and “pay-as-you-go” costs. The above table shows the additional cost necessary to fund retirec
health benefits.

4._Other Components of Annual OPER Cost (AQC)

Once GASB 43 and 45 are implemented, the expense and liability amounts may include more components
of cost than the normal cost plus amortization of the UAAL. This will apply 10 employers that don’t fully fund the
Annual Required Cost (ARC) through an irrevocable trust.

> The annual OPEB cost (AOC) will include assumed interest on the net OPEB obligation
(NOQ). The annual OPEB cost will also include an amortization adjustment for the net
OPEB obligation. (It should be noted that there is no NOO if the ARC is fully funded
through a qualifying “plan™.)

Y

The net OPEB obligation will equal the accumulated differences between the (AOC) and
qualifying “plan” contributions.

13
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Year

PART IV: "PAY AS YOU GO" FUNDING OF RETIREE BENEFITS

We used the actuarial assumptions shown in Appendix C to project ten year cash flow under the retiree
health program. Because these cash flow estimates reflect average assumptions applied to a relatively small number
of employees, estimates for individual years are certaia to be inaccurate. However, these estimates show the size of
needed cash flow and also the rate of increase in annunal costs. Because we have used trend rates that are constant
over time, it is likely that medical costs will be understated in some years and overstated in others.

The following table shows a projection of annual amounts needed to pay the District share of retiree health
premiums.

Beginning

April 1

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

Total Mapagement T Paracruz

$1,419,564
$1,514,893
$1,719,060
$1,908.235
$2,093,684
$2,280,197
$2,438,657
$2,616,447
$2,780,702
$2,971,861

$110,778
$116,982
$128.,889
$142,832
$154,600
$168,203
$180,674
$187,959
$196,282
$208,002

$1,103
$2,205
$31,368
$49,569
$73,747
$89,494
$107,136
$117,032
$133,206
$146,929

SEN] T Fixed Route

$535,743
$564,285
$625,703
$670,308
$710,044
$753,231
$791,210
$836,537
$878,084
$938,328

$771,940

$831.421

$933,100
$1,045,526
$1.155,293
$1,269,269
$1,359,637
$1,474.919
$1,573,130
$1,678,602
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PART V: RECOMMENDATIONS FOR FUTURE VALUATIONS

To effectively manage benefit costs, an employer must periodically examine the existing liability for retiree
benefits as well as future annual expected premium costs. We recommend every two or three years as will be
required under GASB 43/45. In addition, a valuation should be conducted whenever plan changes, changes in

actuarial assumptions or other employer actions are likely to cause a material change in accrual costs and/or
liabilities.

Following are examples of actions that could trigger a new valuation.

> An employer should perform a valuation whenever the employer considers or puts in place
an early retirement incentive program.

> An employer should perform a valuation whenever the employer adopts a retiree benefit
plan for some or all employees.

» An employer should perform a valuation whenever the employer considers or implements
changes to retiree benefit provisions or eligibility requirements.

> An employer should perform a valuation whenever the employer introduces or changes
retiree contributions.

We recommend Santa Cruz Metropolitan Transit District take the following actions to ease {uture
valuations.

» We have used our training, experience and information available to us to establish the
actuarial assumptions used in this valuation. We have no information to indicate that any of
the assumptions do not reasonably reflect future plan experience. However, the District
should review the actuarial assumptions in Appendix C carefully. If the District has any
reason to believe that any of these assumptions do not reasonably represent the expected
future experience of the retiree health plan, the District should engage in discussions or
perform analyses to determine the best estimate of the assumption in question.

15
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PART VI: APPENDICES
APPENDIX A: MATERTALS USED FOR THIS STUDY
We relied on the following materials to complete this study.

»  We used paper reports and digital files containing employee demographic data from the
District personnel records. '

»  We used relevant sections of collective bargaining agreements provided by the District.

16
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APPENDIX B: EFFECT OF ASSUMPTIONS 1ISED IN CALCULATIONS

While we believe the estimates in this study are reasonable overall, it was necessary for us to use
assumptions which inevitably introduce errors. We believe that the errors caused by our assumptions will not
materially affect study results. If the District wants more refined estimates for decision-making, we recommend
additional investigation. Following is a brief summary of the impact of some of the more critical assumptions.

1.

Where actuarial assumptions differ from expected experience, our estimates could be
overstated or understated. One of the most critical assumptions is the medical trend rate.
The District may want to commission further study to assess the sensitivity of Lability
estimates to our medical trend assumptions. For example, it may be helpful to know how

labilities would be affected by using a trend factor 1% higher than what was used in this
study.

We used an "entry age normal” actuarial cost method to estimate the actuarial accrued
liability and normal cost. GASB will allow this as one of several permissible methods
under its upcoming accounting standard. Using a different cost method could result in a
somewhat different recognition pattern of costs and liabilities.
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APPENDIX C: ACTUARIAT, ASSUMPTIONS AND METHODS

Following is a summary of actuarial assumptions and methods used in this study. The District should
carefully review these assumptions and methods to ake sure they reflect the District's assessment of its underlying
experience. It is important for Santa Cruz Metropolitan Transit District to understand that the appropriateness of all
selected actuarial assumptions and methods are Santa Cruz Metropolitan Transit District’s responsibility. Unless
otherwise disclosed in this report, TCS believes that all methods and assumptions are within a reasonable range
based on the provisions of GASB 43 and 45, applicable actuarial standards of practice, Santa Cruz Metropolitan
Transit District’s actual historical experience, and TCS’s judgement based on experience and training.

ACTUARIAL COST METHQD: Entry age normal. The allocation of OPEB cost is based on years of
service. We used the Jevel percentage of payroll method to allocate OPEB cost over years
of service.

Entry age is based on the average age at hire for eligible employees. The attribution period
is determined as the difference between the average retirement age and the average age at
hire. The present value of future benefits and present value of future normal costs are
determined on an employee by employee basis and then aggregated.

To the extent that different benefit formulas apply to different employees of the same class,
the normal cost is based on the benefit plan applicable to the most recently hired employees
(including future hires if a new benefit formula has been agreed to and communicated to
employees).

AMORTIZATION METHODS:  We used the level percentage of payroll method to allocate amortization
cost by year. We used a 30 year amortization period. Because there has not been a previous
valuation to comply with GASB 43 and/or 45, it was not necessary at this time for Santa
Cruz Metropolitan Transit District to make an election with respect to whether to use an
“open” or “closed” amortization period; or whether to use different amortization periods for
different sources of the UAAL.

SUBSTANTIVE PLAN: As required under GASB 43 and 45, we based the valuation on the substantive
plan. The formulation of the substantive plan was based on a review of written plan
documents as well as historical information provided by Santa Cruz Metropolitan Transit
District regarding practices with respect to employer and employee contributions and other
relevant factors.
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ECONOMIC ASSUMPTIONS:

Economic assumptions are set under the guidance of Actuarial Standard of Practice 27 (ASOP 27). Among other
things, ASOP 27 provides that economic assumptions should reflect a consistent underlying rate of general inflation.
For that reason, we show our assumed long-term inflation rate below.

INFLATION:  We assumed 3% per year.

INVESTMENT RETURN. / DISCOUNT RATE: We assumed 5% per year. This is based on assumed long-

TREND:

term return on plan assets or employer assets, as appropriate. We used the “Building Block
Method” as described in ASOP 27 Paragraph 3.6.2. Our assessment of long-term retarns
for employer assets is based on long-term historical returns for surplus funds invested
pursuant to California Government Code Sections 53601 et seq.

We assumed 5.5% in the first year reducing by 0.5% per year to an ultimate rate of 4% per
year. Our long-term trend assumption is based on the conclusion that, while medical trend
will continue to be cyclical, the average increase over time cannot continue to outstrip
general inflation by a wide margin. Trend increases in excess of general inflation result in
dramatic increases in unemployment, the number of uninsured and the number of
underinsured. These effects are nearing a tipping point which will inevitably result in
fundamental changes in health care finance and/or delivery which will bring increases in
health care costs more closely in line with general inflation. We do not believe it is

reasonable to project historical trend vs. inflation differences several decades into the
future.

PAYRQLL INCREASE: We assumed 3% per year. This assumption applies only to the extent that either or

both of the normal cost and/or UAAL amortization nse the level percentage of payroll
method. For purposes of applying the level percentage of payroll method, payroll increase
must not assume any increases in staff or merit increases.

ACTUARIAL ASSET VALUATION: We used asset values provided by Santa Cruz Metropolitan Transit

District. Because there has not been a previous valuation to comply with GASB 43 and/or
45, it was not necessary at this time for Santa Cruz Metropolitan Transit District to make an
election with respect to whether to use an asset smoothing formula and, if so, what
smoothing method to use.

19

g ald



Total Compensation Systems, Inc.

NON-ECONOMIC ASSUMPTIONS:
Economic assumptions are set under the guidance of Actuarial Standard of Practice 35 (ASOP 35).
MORTALITY: CalPERS mortality for Miscellaneous employees.

RETIREMENT RATES: CalPERS rctirement rates for the 2.5 %@ 55 pension formula.

Management U Parvacrnz SEIU NT Fixed Route
Vesting Percentage 100% 100% 100% 100%
Vesting Period 5 years 5 years 5 years 5 years

COSTS FOR RETIREE COVERAGE:

There was not sufficient information available to determine whether there is an implicit subsidy for retiree health
costs. Based on ASOP 6, there can be justification for using “community-rated” premiums as the basis for the
valuation where the insurer is committed to continuing rating practices. This is especially true where sufficient
information is not available to determine the magnitude of the subsidy. However, Santa Cruz Metropolitan Transit
District should recognize that costs and liabilities in this report could change significantly if either the current
insurer changes rating practices or if Santa Cruz Metropolitan Transit District changes insurers.

First Year costs are as shown below. Subsequent years’ costs are based on first year costs adjusted for trend and
limited by any District contribution caps.

Current Retirees: based on actual costs

Current Plan:
Future Retirees Pre-65 $11,496 $11,496 $9,103 $11,496
Future Retirees Post-65 $9,205 $7,797 $7,797 $7.,797
PARTICIPATION RATES: 100%

TURNOVER: CalPERS turnover for Miscellaneous employees.

SPOUSE PREVALENCE: To the extent not provided and when needed to calculate benefit liabitities, 80%
of retirees assumed to be married at retirement. After retirement, the percentage married is
adjusted to reflect mortality.

SPQUSE AGES: To the extent spouse dates of birth are not provided and when needed to calculate benefit
liabilities, female spouse assumed to be three years younger than male.
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Total Compensation Systems, Inc.

AGING FACTQRS:

Medical Annual
Atained Age Increases

50-64 3.5%
65-69 3.0
70-74 2.5
75-79 1.5
80-84 0.5

85+ 0.0
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Total Compensation Systems, Inc.

ELIGIBLE ACTIVE EMPLOYEES:

Age Total Management UTU Paracroz SEIUU  UTJ Fixed Route
Under 25 4 0 3 1 0
25-29 19 0 5 6 8
30-34 17 1 4 4 8
35-39 20 0 6 7 7
40-44 43 2 9 9 23
45-49 72 2 2 27 4]
50-54 60 3 4 22 31
55-59 62 4 9 17 32
60-64 19 2 2 6 9
65 and 5 0 1 1 3
older
Total 321 14 45 100 162
ELIGIBLE RETIREES:
Age Total Management [T Paracruz SEI] 1ITU Fixed Route
Under 50 1 0 0 1 0
50-54 11 0 0 6 5
55-59 42 2 0 18 22
60-64 41 5 0 12 24
65-69 24 1 0 8 15
70-74 12 1 0 4 7
75-79 9 1 0 2 6
80-84 3 0 0 1 2
85-89 3 0 0 0 3
Total 146 10 0 52 84
22
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Total Compensation Systems, Inc.

APPENDIX E: (GASB 12 COMPIJANCE INFORMATION
GASB 12 specifies disclosure requirements for employers that provide postemployment benefits other than
pension (OPEB).

If Santa Cruz Metropolitan Transit District chooses to prefund retiree health benefits using figures in this
report, the following information will assist in compiling the expanded disclosure required by GASB 12.

Actuarial cost method: Entry age normal
Interest rate assumption: 5%
Projected salary increase assumption: 3%
Health inflation assumption: 4%

Actuarially required contributions Year Beginning April 1, 2008

Normal cost: $2,022.674
Unfunded Actuarial accrued liability amortization: $1,958,144
Actuarial accrued liability as of April 1, 2008: $44.208,804

The unfunded actuarial accrued liability should be calculated as the actuarial accrued liability shown above
minus the amount of net assets available for OPEB.
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Total Compensation Systems, Inc.

APPENDIX E:_ GLOSSARY OF RETIREE HEALTH VALUATION TERMS

Note: The following definitions are intended to help a nor-actuary understand concepts related to retiree health
valuations. - Therefore, the definitions may not be actuarially accurate.

Actuarial Accrued Liability: The amount of the actuarial present value of total projected benefits attributable to
employees’ past service based on the actuarial cost method used.

Actiarial Cost Method: A mathematical model for allocating OPERB costs by year of service.
Actuarial Present Valne of Total
Projected Benefits: The projected amount of all OPEB benefits to be paid to current and future retirees

discounted back to the valuation date.

Actuarial Value of Assets: Market-related value of assets which may include an unbiased formula for
smoothing cyclical fluctuations in asset values.

Annual OPEBR Cost: This is the amount employers must recognize as an expense each year. The annual
OPEB expense is equal to the Annual Required Contribution plus interest on the
Net OPEB obligation minus an adjustment to reflect the amortization of the net
OPEB obligation.

Amnnual Required Contribution:  The sum of the normal cost and an amount to amortize the unfunded actuarial
accrued liability. This is the basis of the annual OPEB cost and net OPEB
obligation.

Closed Amortization Period: An amortization approach where the original ending date for the amortization
period remains the same. This would be similar to a conventional, 30-year
mortgage, for example.

Discount Rate: Assumed investiment return net of all investment expenses. Generally, a higher
assumed interest rate leads to lower normal costs and actuarial accrued liability.

Implicit Rate Snbsidy: The estimated amount by which retiree rates are understated in situations where,
for rating purposes, retirees are combined with active employees.

Mortality Rate: Assumed proportion of people who die each year. Mortality rates always vary by
age and ofien by sex. A mortality table should always be selected that is based on
a similar “population” to the one being studied.

Net OPER Obligation: The accumulated difference between the annual OPEB cost and amounts
contributed to an irrevocable trust exclusively providing retiree OPEB benefits and
protected from creditors.

Normal Cost: The dollar value of the “carned” portion of retiree health benefits if retiree health
benefits are to be fully accrued at retirement.
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Total Compensation Systems, Inc.

OPER Benefits: Other PostEmployment Benefits. Generally medical, dental, prescription drug, life,
long-term care or other postemployment benefits that are not pension benefits.

Open Amortization Period: Under an open amortization period, the remaining unamortized balance is subject
to a new amortization schedule each valuation. This would be similar, for example,
to a homeowner refinancing a mortgage with a new 30-year conventional mortgage
every two or three years.

Participation Rate: The proportion of retirees who elect to receive retiree benefits. A lower
participation rate results in lower normal cost and actuarial accrued liability. The
participation rate often is related to retiree contributions.

Retirement Rate: The proportion of active employees who retire cach year. Retirement rates are
usually based on age and/or Jength of service. (Retirement rates can be used in
conjunction with vesting rates 1o reflect both age and length of service). The more
likely employees are to retire early, the higher normal costs and actuarial accrued
liability will be.

Transition Obligation: The amount of the unfunded actuarial accrued liability at the time actuarial accrual
begins in accordance with an applicable accounting standard.

Trend Rate: The rate at which the cost of retiree benefits is expected to increase over time. The
trend rate usually varies by type of benefit (e.g. medical, dental, vision, etc.) and
may vary over time. A higher trend rate results in higher normal costs and
actuarial accrued liability.

Turnover Rate: The rate at which employees cease employment due to reasons other than death,
disability or retirement. Turnover rates usually vary based on length of service and

may vary by other factors. Higher turnover rates reduce normal costs and actuarial
accrued liability.

Imfunded Actuarial

Accrued Liability: This is the excess of the actuarial accrued hability over assets irrevocably
committed to provide retiree health benefits.

Valuation Date: The date as of which the OPEB obligation is determined. Under GASB 43 and 45,
the valuation date does not have to coincide with the statement date.

Vesting Rate: The proportion of retiree benefits earned, based on length of service and,

sometimes, age. (Vesting rates are often set in conjunction with retirement rates.)
More rapid vesting increases normal costs and actuarial accrued liability.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: Robert Cotter Manager of Maintenance

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH VISION
COMMUNICATIONS CQ., INC. FOR RADIO MAINTENANCE AND
REPAIR SERVICES FOR AN AMOUNT NOT TO EXCEED $60,000
OVER A THREE-YEAR CONTRACT PERIOD.

I. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute a contract with -

Vision Communications Co., Inc. for radio maintenance and repair services for an amount
not to exceed $60,000 over a three-year contract period.

Il SUMMARY OF ISSUES

e A formal request for proposals was conducted to solicit proposals from qualified
firms.

e Three firms submitted proposals for Santa Cruz METRO’s review.

e A four-member evaluation committee comprised of Santa Cruz METRO staff
reviewed and evaluated the proposals.

III.  DISCUSSION

Santa Cruz METRO sought proposals from qualified firms to provide repairs, scheduled
preventive maintenance, and service for all of its radio communication system equipment,
including, but not limited to, mobile units, base stations, and repeater units.

On February 12, 2010 Santa Cruz METRO Request for Proposal No. 10-21 was mailed to
sixteen firms, was legally advertised, and a notice was posted on Santa Cruz METRO’s web site.
On March 12, 2010, proposals were received and opened from three firms. A list and final
ranking of these firms is provided in Attachment A. A four-member evaluation committee
comprised of Santa Cruz METRO staft have reviewed and cvaluated the proposals.

The evaluation committee used the following criteria as contained in the Request for Proposals:
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Board of Directors
Board Mceting of April 23, 2010

Page 2
EVALUATION CRITERIA POINTS POSSIBLE
1. Understanding of the Service Requirements 20 B
2. Experience and capability of the firm 30
3. Cost Proposal 30
4. References 15
5. Disadvantaged Business Enterprises 5
Total Possible Points 100

The evaluation committee is recommending that a contract be established with Vision
Communications Co., Inc. for radio maintenance and repair services for an amount not to exceed

$60,000 over a three-year contract period. Contractor will provide all scrvices meeting all Santa
Cruz. METRO specifications and requirements.

IV.  FINANCIAL CONSIDERATIONS
Funds to support contract are included in the Fleet Maintenance FY 10 operating budget.
V. ATTACHMENTS

Attachment A: List of firms that submitted a proposal

Attachment B: Contract with Vision Communications Co., Inc.

Prepared By: Lloyd Longnecker, Purchasing Agent
Date Prepared: April 14, 2010

Note: The RFP along with its Exhibits and any Addendum(s) are available for

review at the Administration Office of Santa Cruz METRO or online at
www.scmtd.com
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Attachment ﬁ

REQUEST FOR PROPOSALS NO. 10-21
FOR RADIO SYSTEM MAINTENANCE AND REPAIR

LIST AND RANKING OF FIRMS THAT SUBMITTED A PROPOSAL
1. Vision Communications Company of San Leandro, California

2. Peninsula Communications of Salinas, California

3. Telepath Corporation of Fremont, California



Attachment m-&

CONTRACT FOR RADIO SYSTEM MAINTENANCE AND REPAIR SERVICES (10-21)

THIS CONTRACT is made cffective on June 1, 2010 between the SANTA CRUZ METROPOLITAN TRANSIT
DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"), and VISION
COMMUNICATIONS COMPANY, INC. ("Contractor™).

1.01

1.02

1.03

1.04

2.01

RECITALS
Santa Cruz METRO's Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and has
its principal office at 110 Vernon Street, Santa Cruz, California 95060.

Santa Cruz METRO's Need For Radio System Maintenance And Repair Services

Santa Cruz METRO has the need for radio system maintenance and repair services. In order to obtain thesce
services, Santa Cruz METRO issued a Request for Proposals, dated February 12, 2010, setting forth
specifications for such services. The Request for Proposals is atlached hereto and incorporated hercin by
reference as Fxhibit "A".

Contractor's Proposal

Contractor is a firm/individual qualified to provide radio system maintenance and repair services and
whose principal place of business is 1770 Neptune Drive, San Leandro, California. Pursuant to the Request
for Proposals by Santa Cruz METRO, Contractor submitted a proposal for radio system maintenance and
repair services, which is attached hereto and incorporated hercin by reference as Exhibit "B."

Selection of Contractor and Intent of Contract
On April 23, 2010 Santa Cruz METRO sclected Contractor as the offeror whose proposal was most

advantageous to Santa Cruz METRO. to provide the radio system maintcnance and repair scrvices
described herein. This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

INCORPORATED DOCUMENTS AND APPLICABLE LAW

Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the partics’ contract, and it is a complete
and exclusive statemient of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.

A. Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated I'cbruary 12, 2010

B. Exhibit "B" (Contractor's Proposal)

Contractor's Proposal to Santa Cruz METRO for radio system maintenance and repair services, signed by
Contractor and dated March 12, 2010.
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2.02

2.03

3.01

4.01

5.01

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have the following meaning in the contract:

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in
accordance with Article 2, and any written amendments made in accordance with Section 13.14.

3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance
with the Request for Proposals issued February 12, 2010.

3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.
3.01.04 DAYS - Calendar days.

3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the
Request for Proposals issued February 12, 2010.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK™") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed three (3) years and shall commence upon the
issuance of the contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this contract agreement may be renewed for two (2) additional one
(1) year terms upon mutual written consent.

COMPENSATION

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of



5.02

Santa Cruz METRO written approval of Contractor's written invoice for said work. Contractor understands
and agrees that if he/she exceeds the S60,000 maximum amount payable under this contract, that it does so
at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis. Contractor's invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall only
be billed if allowed under the Contract. Telephone call expenses shall show the nature of the call and
identify location and individual called. Said invoice records shall be kept up-to-date at all times and shall
be available for inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including,
without limitation, any State or Federal agency providing project funding or reimbursement) at any time for
any reason upon demand for not less than four (4) years after the date of expiration or termination of the
Contract. Under penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are
(1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for
performance of the project.

NOTICES

All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3)
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder
set forth or to such other address as a party may designate by notice pursuant hereto.

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention:  General Manager

CONTRACTOR

Vision Communications Company, Inc.

1770 Neptune Drive

San Leandro, CA 94577

Attention: Sharon Asbe, Operations Supervisor



7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR - VISION COMMUNICATIONS COMPANY, INC.

By
Sharon Asbe
Operations Supervisor

Approved as to Form:

Margaret Rose Gallagher
District Counsel



EXHIBIT- A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Request for Proposals (RFP)
For Radio System Maintenance And Repair

METRO RFP No. 10-21

Date Issued: February 12, 2010

Proposal Deadline: 5:00 P.M., March 12, 2010

santacruz METRO

Contents of this RFP

Part I. Instructions to Offerors

Part Il. General Information Form

Part Ill. Specifications

Part IV. General Conditions

Part V. Contract/Agreement

Part VI. FTA Requirements for Non-Construction Contracts

Part VII. Protest Procedures
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10.

PART I

INSTRUCTIONS TO OFFERORS

GENERAL: These instructions form a part of the contract documents and shall have the same force as any
other portion of the contract. Failure to comply may subject the proposal to immediate rejection.

OFFEROR RESPONSIBILITY: Santa Cruz Metropolitan Transit District (Santa Cruz METRO) has made
every attempt to provide all information needed by offerors for a thorough understanding of project terms,
conditions, and requirements. It is expressly understood that it is the responsibility of offerors to examine and
evaluate the work required under this RFP and the terms and conditions under which the work is performed. By
submitting a proposal, Offeror represents that it has investigated and agrees to all terms and conditions of this
RFP.

DELIVERY OF PROPOSALS TO SANTA CRUZ METRO: Proposals (1 original and 4 copies) must be
delivered to Santa Cruz METRO’s Purchasing Office, 110 Vernon Street, Santa Cruz, California, 95060 on or
before the deadline noted in the RFP.

Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal
submitted by successful offeror. In the event of conflict between the proposal and any other contract document,
the other contract document shall prevail unless specified otherwise by Santa Cruz METRO. Telephone or
electronic proposals will not be accepted.

LATE PROPOSALS: Proposals received after the date and time indicated herein shall not be accepted and
shall be returned to the Offeror unopened.

Requests for extensions of the proposal closing date or time will not be granted. Offerors mailing proposals
should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the
offerors responsibility to ensure that proposals arrive before the closing time.

MULTIPLE PROPOSALS: An offeror may submit more than one proposal. At least one of the proposals shall
be complete and comply with all requirements of this RFP. However, additional proposals may be in
abbreviated form, using the same format, but providing only the information that differs in any way from the
information contained in the master proposal. Master proposals and alternate proposals should be clearly
labeled.

PARTIAL PROPOSALS: No partial proposals shall be accepted.

WITHDRAWAL OR MODIFICATION OF PROPOSALS: Proposals may not be modified after the time and
date proposals are opened. Proposals may be withdrawn by Offeror before proposal opening upon written
request of the official who is authorized to act on behalf of the Offeror.

CHANGES TO THE RFP RECOMMENDED BY OFFERORS: All requests for clarification or modification
of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification
and a brief explanation as to why the change is requested. Value shall be defined as the cost or savings to Santa
Cruz METRO and the advantage to Santa Cruz METRO of the proposed change.

ADDENDA: Modifications to this RFP shall be made only by written addenda issued to all RFP holders of
record. Verbal instructions, interpretations, and changes shall not serve as official expressions of Santa Cruz
METRO, and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be
taken into consideration by offerors and included in their proposals.

OFFEROR'S PROPOSAL TO METRO: Offerors are expected to thoroughly examine the scope of work and
terms and conditions of the RFP. Offerors' terms, conditions, and prices shall constitute a firm offer to Santa
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12.

13.

14.

15.

16.

17.

Cruz METRO that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for
proposals, unless a longer time period is specified by Santa Cruz METRO in the RFP.

SINGLE OFFEROR RESPONSIBILITY: Single Offeror responsibility is required under this RFP. Each
Offeror responding to this RFP must respond to all professional services and provide all materials, equipment,
supplies, transportation, freight, special services, and other work described or otherwise required herein.

EXPERIENCE AND QUALIFICATIONS: Offeror may be required upon request of Santa Cruz METRO to
substantiate that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary
facilities, and financial resources to perform the contract in a satisfactory manner and within the required time.

SUBCONTRACTING: The requirement for single-point responsibility does not prohibit subcontracts or joint
ventures provided that the single successful Offeror assumes the following responsibilities: (1) serves as the
sole general contractor with Santa Cruz METRO; (2) assumes full responsibility for the performance of all its
subcontractors, joint venturers, and other agents; (3) provides the sole point of contact for all activities through
a single individual designated as project manager; (4) submits information with its proposal documenting the
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all
subcontracts and other agreements proposed to document such arrangement.

Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make Santa
Cruz METRO a third-party beneficiary thereunder; (b) grant to Santa Cruz METRO the right to receive notice
of and cure any default by the successful offeror under the document; and (c) pass through to Santa Cruz
METRO any and all warranties and indemnities provided or offered by the subcontractor or similar party.

EVALUATION CRITERIA AND AWARD OF CONTRACT: The award of the contract will be made to the
responsible Offeror whose proposal is most advantageous to Santa Cruz METRO. Specific evaluation criteria
are identified in the Specifications section of the RFP.

SANTA CRUZ METRO'S PREROGATIVE: Santa Cruz METRO reserves the right to contract with any single
firm or joint venture responding to this RFP (without performing interviews), based solely upon its evaluation
and judgment of the firm or joint venture in accordance with the evaluation criteria. This RFP does not commit
Santa Cruz METRO to negotiate a contract, nor does it obligate Santa Cruz METRO to pay for any costs
incurred in preparation and submission of proposals or in submission of a contract.

Santa Cruz METRO reserves and holds at its discretion the following rights and options in addition to any
others provided by the Public Utility Code, Section 98000 and the Public Contract Code: (1) to reject any or all
of the proposals; (2) to issue subsequent requests for proposals; (3) to elect to cancel the entire request for
proposals; (4) to waive minor informalities and irregularities in proposals received; (5) to enter into a contract
with any combination of one or more prime contractors, subcontractors, or service providers; (6) to approve or
disapprove the use of proposed subcontractors and substitute subcontractors; (7) to negotiate with any, all, or
none of the respondents to the RFP.

EXECUTION OF CONTRACT: The final contract shall be executed by the successful offeror and returned to
Santa Cruz METRO Administrative Office no later than ten (10) calendar days after the date of notification of
award by Santa Cruz METRO. All required bonds and insurance certificates shall also be submitted by this
deadline. In the event successful offeror does not submit any or all of the aforementioned documents on or
before the required deadline, Santa Cruz METRO may award the contract to another offeror; in such event,
Santa Cruz METRO shall have no liability and said party shall have no remedy of any kind against Santa Cruz
METRO.

DISADVANTAGED BUSINESS ENTERPRISES: The Board of Directors of Santa Cruz METRO has adopted
a Disadvantaged Business Enterprise Policy to promote the participation of disadvantaged business enterprises
(DBE) in all areas of Santa Cruz METRO contracting to the maximum extent practicable. Consistent with the
DBE Policy, the successful offeror selected for this project shall take all necessary and reasonable steps to
ensure that DBE firms have the maximum practicable opportunity to participate in the performance of this
project and any subcontracting opportunities thereof.
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NONDISCRIMINATION: Santa Cruz METRO will not discriminate with regard to race, color, creed,
ancestry, national origin, religion, sex, sexual preference, marital status, age, medical condition or disability in
the consideration for award of contract.

PUBLIC RECORDS ACT:

Responses to this IFB shall be subject to the provisions of the California Public Records Act
(Government Code Sections 86250 et. seq.).

The Bidder may label information as “Trade Secret”, “Confidential” or “Proprietary”. Santa Cruz
METRO will not advise as to the nature or content of documents entitled to protection from disclosure
under the California Public Records Act. Santa Cruz METRO will use its best efforts to inform the
Contractor of any request for any documents provided by the Bidder to Santa Cruz METRO marked “Trade
Secret”, “Confidential”, or “Proprietary”. However, it is incumbent on the Contractor to assert any rights
to confidentiality and to seek and obtain a court order prohibiting the release of such information.

Under no circumstances, will Santa Cruz METRO be responsible or liable to the Bidder or any other
party for the disclosure of any such labeled information, whether the disclosure is required by law or a
court order or occurs through inadvertence, mistake, or negligence on the part of Santa Cruz METRO or its
officers, employees, agents, and/or Contractors.

The Bidder, at its sole expense and risk, shall be responsible for prosecuting or defending any action
concerning the information contained in the IFB and shall hold Santa Cruz METRO harmless from all costs
and expenses, including attorney’s fees, in connection with such actions.

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS



PART Il
GENERAL INFORMATION FORM
RADIO SYSTEM MAINTENANCE AND REPAIR SERVICES

RFP No. 10-21
(To be completed by the offeror and placed at the front of your proposal)

Legal Name of Firm Date

Firm's Address

Telephone Number FAX Number

Type of Organization (Partnership, Corporation, etc.) Tax ID Number

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with Santa Cruz METRO that incorporates the terms and conditions of the entire Request for Proposals package, including the
General Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to Santa
Cruz METRO that cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals. If
awarded the contract, offeror agrees to deliver to Santa Cruz METRO the required insurance certificates within ten (10) calendar
days of the Notice of Award.

Signature of Authorized Principal

Name of Principal-in-Charge and Title

Name of Project Manager and Title

Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed

Addresses Where Correspondence Should Be Sent

Areas of Responsibility of Prime Contractor

-1



Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility
(indicate which firms are DBE's):

-2



CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT,
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION

(Contractor) certifies to the best of its knowledge and
belief, that it and its principals:

Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
covered transactions by any Federal department or agency;

Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and

Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local)
terminated for cause or default.

If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an
explanation to this certification.

(Contractor) , CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE
THERETO.

Signature and Title of Authorized Official

11-3



LOBBYING CERTIFICATION
(Only for Contracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 20,
Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
Contract, grant, loan, or cooperative agreement.

2 If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for New
Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

3) The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and cooperative
agreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and

disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et. seq. apply to this certification and disclosure, if any.

Firm Name

Signature of Authorized Official

Name and Title of Authorized Official

Date
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BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, as per attached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-responsive.

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and

manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date:

Signature:

Company Name:

Title:

OR
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature:

Company Name:

Title:
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CONTRACTOR DBE INFORMATION

CONTRACTOR’S NAME CONTRACTOR’S ADDRESS

DBE GOAL FROM CONTRACT %

FED. NO.

COUNTY PROPOSAL AMOUNT $

AGENCY PROPOSAL OPENING DATE

CONTRACT NO. DATE OF DBE CERTIFICATION
SOURCE **

This information must be submitted during the initial negotiations with Santa Cruz METRO. By submitting a proposal, offeror certifies that he/she is in compliance with Santa Cruz
METRO’s policy. Failure to submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive.

ITEM OF WORK AND DESCRIPTION OF DOLLAR PERCENT
CONTRACT  WORK OR SERVICES TO BE SUBCONTRACTED  CERTIFICATION NAME OF DBE AMOUNT DBE
ITEM NO. OR MATERIALS TO BE PROVIDED * FILE NUMBER DBE ***

TOTAL CLAIMED DBE

PARTICIPATION $ %
SIGNATURE OF CONTRACTOR DATE
AREA CODE/TELEPHONE (Detach from proposal if DBE information is not submitted with proposal.)
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by
** BEE;S must be certified on the date proposals are opened.
faleied Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier.

NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification. Those not on a current
list cannot be considered as certified.




CONTRACT
ITEM NO.

CONTRACTOR DBE INFORMATION

ITEM OF WORK AND DESCRIPTION OF
WORK OR SERVICES TO BE SUBCONTRACTED
OR MATERIALS TO BE PROVIDED *

CERTIFICATION
FILE NUMBER

NAME OF DBE

DOLLAR
AMOUNT
DBE *k*k

PERCENT
DBE

TOTAL CLAIMED DBE
PARTICIPATION

$

%




1.

PART Il1

SPECIFICATIONS FOR RADIO SYSTEM MAINTENANCE AND REPAIR

INTRODUCTION

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is requesting proposals from qualified firms to
undertake the following activities related to the repair and scheduled preventive maintenance repair and service for
all of its radio communication system equipment, including, but not limited to, mobile units, base stations, and
repeater units.

2.

SCOPE OF SERVICES:

Services provided shall include:

A

O 0Ow

om

Quarterly inspections and routine maintenance of four (4) radio repeaters and associated equipment
including phone line interface.

Preventative Maintenance for all handheld and mobile units.

Preventative Maintenance for a base station / microphone and all associated equipment including phone
line interface.

Act as Santa Cruz METRO’s agent when dealing with SBC or Verizon as it relates to the operation of
Santa Cruz METRO?’s repeaters and base station.

Coordinate repair calls and be present when SBC or Verizon is called to perform a repair on Santa Cruz
METRO’s repeaters. This includes being at remote locations with SBC and or Verizon when services are
performed.

Preventative maintenance for voice recording system and phone line interface.

Programming handheld, mobile, base repeater and voice recording equipment and associated equipment

2.1. Time of Performances:

2.1.1.  Contractor must have personnel on call and available to repair Santa Cruz METRO
equipment, upon receiving notification from Santa Cruz METRO, twenty-four (24) hours
a day throughout the year.

2.1.2.  Corrective action shall be initiated within six (6) hours of notification from Santa Cruz
METRO and repairs shall continue until completed.

2.1.3.  Fixed and Mobile Equipment. The following list of equipment requires twenty-four (24)
hour maintenance:

97 Each Transit Buses with Motorola MaraTrac (HCN1090A) units

13 Each Transit Buses with Motorola PM 1500 units

35 Each Non-revenue Vehicles with Motorola Mitrek units

1 Each GAI-Tronics ICP9000 Navigator Series PC-Based Console w/ Graphical User

Interface - Operations Building

Each Motorola Transmitter/Receiver Operations Building

Each Motorola HT 125001s 450-512Mhz 4W 32 Ch Portable Hand Held Radios

Each Motorola HT 1000 Portable Hand Held Radios

Each Exacom Hindsight-Net/V6 Multi-Media Digital Logging Recorder - Operations

Building

1 Each Motorola Main Transmitting Receiving Unit — Operations Building

1 Each Motorola TLN1991A Radio Receiver Encoder Signal Amplification Unit —
Watsonville Transit Center

3 Each Repeaters are used and maintained by METRO and are currently placed at the
following locations in Santa Cruz County:

NS, I NG
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Transmit Frequency: 453.975 Receive Frequency 458.975

1 Each Motorola T5766A, Pasatiempo Water Tank Hill, Santa Cruz - Kite Hill
Lat. (NADS83): 37-0-31.8 N
Long. (NAD83): 122-1-43.9 W
Ground Elev: 155.0

1 Each Motorola T5766A, 15715 Skyline Blvd., Los Gatos - Mount Biewlaski
Lat. (NADS83): 37-13-22.2 N
Long. (NADB83): 122-5-37.3 W
Ground Elev: 36.0

1 Each Motorola MSR 200, Hwy 1, 1250 YDS N of Post Office — Davenport
Lat. (NAD83): 37-0-50.8 N
Long. (NAD83): 122-5-37.3 W
Ground Elev: 999.0

5 Each Antennas — Output = 25.000 w, ERP = 160.000 w, Frequencies — 458.97500 and
453.97500

2.1.4.  Contractor will be available for servicing of equipment from 8:00 a.m. to 12:00 a.m.,
Monday through Friday.

2.1.5.  On-call maintenance on bus fleet equipment will be required on evenings and weekends
due to the daily operation of the fleet.

Repair Sites:

2.2.1. Maintenance and repair service on mobile units shall be performed at the Santa Cruz
METRO location where the unit is assigned. Contractor must have the capability to
perform on-site testing and calibrations. Santa Cruz METRO mobile radio repairs,
testing, calibration and preventive maintenance will be done at 1200 River Street, 138
Golf Club Dr., and 110 Vernon Street, Santa Cruz, CA 95060.

2.2.2.  Contractor must make necessary arrangements with site owners to obtain access to
transmitter sites. This is especially necessary during inclement weather and hazardous
weather conditions, and the Contractor is notified by Santa Cruz METRO to respond.

Documentation:

All maintenance and repair services shall be completely documented by the Contractor and copies
shall be submitted to Santa Cruz METRO. All documentation shall include the following
information prior to processing:

2.3.1  Vehicle/Bus number, or equipment description/asset number.

2.3.2  Purchase Order number assigned to contract.

2.3.3  Date service was performed.

2.3.4  Description of service performed.

2.3.5  Description of any parts used/replaced.

2.3.6 A “C” to denote contract work.

2.3.7  All work orders must be signed by an authorized Santa Cruz METRO employee.

2.3.8  All work orders and invoices for fixed and mobile equipment should be directed to the
Maintenance Department.

2.3.9  Serial number and model number of equipment work performed on.

Major Repairs:

2.4.1  Contractor shall consult Santa Cruz METRO prior to disabling any District equipment.
An estimate of out-of-service time shall be given. If repairs should take longer than
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2.5.

2.6.

2.7.

2.8.

2.4.2

expected, Contractor shall revise the estimate with Santa Cruz METRO. Contractor will
consult with the Manager of Maintenance prior to performing major repairs (over
$200.00) on fixed equipment. Contractor will consult with the Manager of Maintenance
prior to performing major repairs on mobile equipment.

For problems or deficiencies of significant importance, or of a continual nature, a time
period of compliance shall be established after discussion and mutual agreement. Failure
of the Contractor to correct the deficiencies within the time period agreed upon shall
constitute cause for termination of the services and/or withholding of payment.

Mobile Equipment: New Installations, Change Outs

25.1

2.5.2

253

Contractor shall install new radio and communication equipment in Santa Cruz METRO
vehicles and/or transfer radio communications equipment from one vehicle to another.
New Installation: When a radio is installed in a vehicle that does not currently have a
radio.

Change Out: When a radio is removed and another one is installed or when a radio is
switched from one vehicle to another.

Maintenance Standards:

26.1

2.6.2

Contractor must maintain 95% function level of all mobile equipment used in revenue

service and in revenue support service or be considered in default of this contract.

Periodic Maintenance: at a minimum, fixed equipment will receive, at quarterly intervals:

a) One FCC performance inspection (measurement, adjustment and part
replacement) as specified in accordance with individual transmitter
requirements;

b) Adjustments will be made and parts replaced, if necessary, to maintain
transmitter output, receiver sensitivity, and selectivity specifications to maintain
factory specifications and conform to applicable FCC rules and regulations;

c) Inspection of all associated cables, antennas, battery back-up systems, and
telephone line protectors, for wear and proper operation.
d) The Manager of Maintenance will be notified of actions recommended to correct

deficiencies in this associated hardware, and must approve any actions taken.
Corrective adjustments and parts replacement will be at indicated time and
materials rates.

Qualifications of Personnel:

Contractor shall ensure that personnel used for the service are properly qualified, possess all
required licenses and certificates, take proper safety precautions, and to extent work is performed
on Santa Cruz METRO premises, abide by Santa Cruz METRO operating rules.

Additional Requirements:

28.1
2.8.2

2.8.3

2.84

Contractor will provide all parts and labor necessary for this contract.

The contractor shall provide warranty language in response to this RFP that insures the
quality necessary to assure performance of the equipment in accordance with the
manufacturer’s published specifications. Specify warranty timeline.

Contractor must have available on a mobile basis all test and calibration equipment
necessary for repair of mobile equipment.

Contract Term: The term of the contract will be for a period of three (3) years and shall
commence upon the signing of the agreement by the successful contractor and Santa Cruz
METRO. At the option of Santa Cruz METRO, this contract agreement may be renewed
for two (2) additional one (1) year terms under the same terms and conditions. On each
anniversary date for the option years, the vendor will be allowed to increase rates for
services. Increase may not exceed annual percentage change in the San Francisco-
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Oakland- San Jose Consumer Price Index for all urban consumers. In all cases, Santa
Cruz METRO may cancel the contract if a requested price increase(s) is not acceptable.

3. SPECIAL INSTRUCTIONS TO OFFERORS
3.1 Proposal Requirements

3.1.1  Contractor shall be required to meet all other provisions of the contract documents
enclosed as part of this Request for Proposal package.

3.1.2  Conflict of Interest - The offeror shall disclose any financial, business or other
relationship with Santa Cruz METRO or any of its officers or officials that may have an
impact upon the outcome of the work. The offeror shall also list current clients who may
have a financial interest in the outcome of the work.

3.1.3  Professional Services Agreement - Offeror’s proposal shall be based on the requirements
set forth in the "Professional Services Agreement" included in this RFP. The final
agreement between Santa Cruz METRO and Contractor shall be in substantially the same
form and content as the "Professional Services Agreement” included herein.

3.1.4  Pricing Information - Offeror shall submit a proposed monthly fee for services. Fee shall
include all costs, including labor, parts, freight, applicable taxes, travel and number of
required personnel. Offeror shall provide pricing information (hourly rates) for different
work shifts, short notice service, and emergency service. Offeror shall provide pricing
information (hourly rates and parts pricing formula) for work performed that is not
included in the monthly fee. Offeror shall provide pricing information on replacement
equipment if Santa Cruz METRO’s equipment was out of service for repair.

3.1.5 Signature - The proposal shall be signed by an official authorized to bind the offeror and
shall contain a statement to the effect that the proposal is a firm offer for a 90-day period.
The proposal shall also provide the following: name, title, address and telephone number
of the individual(s) with authority to negotiate and contractually bind the company.

3.2. Proposal Submittal

One signed, unbound original proposal and four bound copies must be received no later than 5:00 p.m. on
March 12, 2010 at Santa Cruz METRO’s Purchasing Office, 110 Vernon Street, Santa Cruz, California,
95060. Proposals must be clearly marked:

"Proposal for Radio Communications System Maintenance
RFP No. 10-21”

3.3 Modification or Withdrawal of Proposals

Any proposal received prior to the date and time specified above for receipt of proposals may be withdrawn
or modified by written request of the offeror. To be considered, however, the modified proposal must be
received by the date and time specified above.

All verbal modifications of these conditions or provisions are void and ineffective for proposal evaluation
purposes. Only written changes issued to offerors by the Purchasing Department are authorized and
binding.

34 Rejection of Proposals

Failure to meet the requirements for the Request for Proposals will be cause for rejection of the proposal.
Santa Cruz METRO may reject any proposal if it is conditional, incomplete or contains irregularities.
Santa Cruz METRO may waive an immaterial deviation in the proposal. Waiver of an immaterial
deviation shall in no way modify the Request for Proposal's documents or excuses the offeror from full
compliance with the contract documents if the offeror is awarded the contract. Santa Cruz METRO
reserves the right to not award the contract should it determine that the proposals are not in its best interest.

-4



35 Evaluation Criteria

3.5.1  Offeror is required to demonstrate, to the satisfaction of Santa Cruz METRO, that it is
able to provide personnel, equipment and expertise sufficient to execute all terms of the
agreement.
3.5.2  Offeror shall submit a monthly maintenance fee based on a unit price schedule and an
hourly rate.
3.5.3  Offerors are required to furnish the following information with their proposals:
3.5.3.1 A listing of management personnel and proof of certification and qualifications
of personnel performing projected maintenance including total number of
personnel projected to do required maintenance, and the hourly rate to be
charged during this contract for work not covered in this contract.

3.5.3.2 Evidence of ability to access transmitter sites during inclement and hazardous
weather conditions.

3.5.3.3 Accounting data to be verified by Santa Cruz METRO before acceptance of
proposal, to determine if local parts and stock are adequate to handle normal
repairs.

3.5.3.4 Proof of unlimited access to transmitter sites in case of system breakdown,
interference, or related problems.

3.5.3.5 Ability to provide adequate personnel for emergency service to the Transit
District on a twenty-four (24) hour basis.

3.5.3.6 Proof of experience in the maintenance of equipment in use by Santa Cruz
METRO. For such purposes, Contractor must certify that his personnel are
trained and familiar with the equipment in use by Santa Cruz METRO.

3.5.3.7 Prompt payment discounts will be considered when evaluating the proposals,
providing Santa Cruz METRO is allowed at least ten (10) days in which to take
advantage of the discount.

3.6 Selection of the Successful Offeror

Selection of the successful offeror will be based on information provided in response to the RFP and a
variety of factors to include:

EVALUATION CRITERIA POINTS POSSIBLE
1. Understanding of the Service Requirements 20
2. Experience and capability of the firm 30
3. Cost Proposal 30
4. References 15
5. Disadvantaged Business Enterprises 5
Total Possible Points 100

4. PROJECT SCHEDULE

The anticipated schedule of activities related to this RFP is as follows:

1. Distribution of RFP February 12, 2010

2. Proposal Submittal Deadline March 12, 2010, 5:00 pm
3. Evaluation of Proposal March 12" — March 16"
3. Board Approval of Award of Contract March 26, 2010

4, Effective Start Date of Contract April 1, 2010
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PART IV

GENERAL CONDITIONS TO THE CONTRACT

1. GENERAL PROVISIONS

1.01

1.02

Governing Law & Compliance with All Laws

This Contract is governed by and construed in accordance with the laws of California. Each party will
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and
local laws and requirements are met including any requirements Santa Cruz METRO is obligated to
perform because of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a
federal and/or state and/or local sub-recipient of grant funding.

Right to Modify Contract
Santa Cruz METRO may extend the term of this Contract, expand the Scope of Work, or otherwise amend

the Contract. Any such extension, expansion or amendment shall be effective only upon written agreement
of the parties in accordance with Section 13.14.

2. TERMINATION

2.01

Termination for Convenience

2.01.01 The performance of Work under this Contract may be terminated by Santa Cruz METRO upon
fifteen (15) days' notice at any time without cause for any reason in whole or in part, whenever
Santa Cruz METRO determines that such termination is in Santa Cruz METRO 's best interest.

2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by Santa Cruz METRO,
the Contractor shall: (1) stop work under the Contract on the date and to the extent specified in
the notice of termination; (2) place no further orders or subcontracts for materials, services, or
facilities, except as may be necessary for completion of such portion of the Work under the
Contract as is not terminated; (3) terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the notice of termination; (4) assign to Santa
Cruz METRO in the manner, at the time, and to the extent directed by Santa Cruz METRO all of
the rights, title, and interest of the Contractor under the orders and subcontracts so terminated, in
which case Santa Cruz METRO shall have the right, at its discretion, to settle or pay any or all
claims arising out of the termination of such orders and subcontracts; (5) settle all outstanding
liabilities and claims arising out of such termination or orders and subcontracts, with the approval
or ratification of Santa Cruz METRO, to the extent Santa Cruz METRO may require, which
approval or ratification shall be final for all the purposes of this clause; (6) transfer title to Santa
Cruz METRO and deliver in the manner, at the time, and to the extent, if any, directed by Santa
Cruz METRO the fabricated or unfabricated parts, work in progress, completed work, supplies and
other material produced as a part of, or acquired in connection with the performance of, the work
terminated and the completed or partially completed plans, drawings, information and other
property which, if the Contract had been completed, would have been required to be furnished to
Santa Cruz METRO; (7) use its best efforts to sell, in the manner, at the time, to the extent, and at
the price(s) directed or authorized by Santa Cruz METRO, any property of the types referred to
above provided, however, that the Contract shall not be required to extend credit to any purchaser,
and may acquire any such property under the conditions prescribed by and at a price(s) approved
by Santa Cruz METRO, and provided further, that the proceeds of any such transfer or disposition
shall be applied in reduction of any payments to be made to Santa Cruz METRO to the Contractor
under this Contract or shall otherwise be credited to the price or cost of the Work covered by this
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2.02

2.03

Contract or paid in such other manner as Santa Cruz METRO may direct; (8) complete
performance of such part of the Work as shall not have been terminated by the notice of
termination; and (9) take such action as may be necessary, or as Santa Cruz METRO may direct,
for the protection or preservation of the property related to this Contract which is in the possession
of the Contractor and in which Santa Cruz METRO has or may acquire an interest.

Termination for Default

2.02.01 Santa Cruz METRO may, upon written notice of default to the Contractor, terminate the whole or
any part of this Contract if the Contractor: (1) fails to complete the Scope of Work within time
period stated in the Specifications section of the IFB; (2) fails to perform any of the other
provisions of the Contract; or (3) fails to make progress as to endanger performance of this
Contract in accordance with its provisions.

2.02.02 If the Contract is terminated in whole or in part for default, Santa Cruz METRO may procure,
upon such terms and in such manner as Santa Cruz METRO may deem appropriate, supplies or
services similar to those so terminated. Without limitation to any other remedy available to Santa
Cruz METRO, the Contractor shall be liable to Santa Cruz METRO for any excess costs for such
similar supplies or services, and shall continue the performance of this Contract to the extent not
terminated under the provisions of this clause.

2.02.03 If, after notice of termination of this Contract under the provisions of this clause, it is determined
for any reason that the Contractor was not in default under the provisions of this clause, or that the
default was excusable under the provisions of this clause, the rights and obligations of Contractor
and Santa Cruz METRO shall be considered to have been terminated pursuant to termination for
convenience of Santa Cruz METRO pursuant to Article 2.01 from the date of Notification of
Default.

No Limitation

The rights and remedies of Santa Cruz METRO provided in this Article 2 shall not be exclusive and are in
addition to any other rights and remedies provided by law or under this Contract.

3. FORCE MAJEURE

3.01

3.02

General

Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in
performance, resulting from acts or events beyond the reasonable control of such party. For purposes of
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil
disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the parties'
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude Santa Cruz
METRO from canceling or terminating this Contract (or any order for any product included herein), as
otherwise permitted hereunder, regardless of any force majeure event occurring to Contractor.

Notification by Contractor

Contractor shall notify Santa Cruz METRO in writing as soon as Contractor knows, or should reasonably
know, that a force majeure event (as defined in Section 3.01) has occurred that will delay completion of the
Scope of Work. Said notification shall include reasonable proofs required by Santa Cruz METRO to
evaluate any Contractor request for relief under this Article 3. Santa Cruz METRO shall examine
Contractor's notification and determine if the Contractor is entitled to relief. Santa Cruz METRO shall
notify the Contractor of its decision in writing. Santa Cruz METRO 's decision regarding whether or not
the Contractor is entitled to force majeure relief shall be final and binding on the parties.

V-2



3.03

Losses

Contractor is not entitled to damages, compensation, or reimbursement from Santa Cruz METRO for losses
resulting from any "force majeure” event.

4. PROFESSIONAL STANDARDS

Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.

5. PROFESSIONAL RELATIONS

5.01

5.02

Independent Contractor

No relationship of employer and employee is created by this Contract. In the performance of its work and
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its
profession. Santa Cruz METRO shall neither have nor exercise control or direction over the methods by
which Contractor performs services pursuant to this Contract (including, without limitation, its officers,
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant
to this Contract shall be in strict accordance with currently approved methods and practices in its
profession, and in accordance with this Contract. The sole interest of METRO is to ensure that such
services are performed and rendered in a competent and cost effective manner.

Benefits

Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no
claim under this Contract or otherwise against Santa Cruz METRO for social security benefits, workers'
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other
employee benefit of any kind.

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS

6.01

Scope

Contractor shall exonerate, indemnify, defend, and hold harmless Santa Cruz METRO (which for the
purpose of Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers)
from and against:

6.01.01 Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature
which Santa Cruz METRO may sustain or incur or which may be imposed upon it for injury to or
death of persons, or damage to property as a result of, or arising out of, or in any manner
connected with the Contractor's negligence, recklessness or willful misconduct under the
provisions of this Contract. Such indemnification includes any damage to the person(s) or property
(ies) of Contractor and third persons.

6.01.02 Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with
respect to Contractor, Contractor's officers, employees and agents engaged in the performance of
this Contract (including, without limitation, unemployment insurance, social security, and payroll
tax withholding).

7. INSURANCE

7.01

General

Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall
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obtain and maintain at minimum all of the following insurance coverage. Such insurance coverage shall be
primary coverage as respects Santa Cruz METRO and any insurance or self-insurance maintained by Santa
Cruz METRO shall be excess of Contractor's insurance coverage and shall not contribute to it.

7.02 Types of Insurance and Minimum Limits

Contractor shall obtain and maintain during the term of this Contract:

(1)

(@)

3)

(4)

Worker's Compensation and Employer's Liability Insurance in conformance with the laws
of the State of California (not required for Contractor's subcontractors having no
employees).

Contractors vehicles used in the performance of this Contract, including owned, non-owned
(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single
limit per accident for bodily injury and property damage.

Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage
in the minimum amount of $1,000,000.00 combined single limit, including bodily injury,
personal injury, and property damage. Such insurance coverage shall include, without
limitation:

(a) Contractual liability coverage adequate to meet the Contractor's indemnification
obligations under this contract.

(@) Full Personal Injury coverage.

(a) Broad form Property Damage coverage.

(@) A cross-liability clause in favor of Santa Cruz METRO.

Contractor shall obtain and maintain Professional Liability Insurance coverage in the
minimum amount of $1,000,000.00.

7.03 Other Insurance Provisions

(1)

@)

3)

4)

()

(6)

As to all insurance coverage required herein, any deductible or self-insured retention
exceeding $5,000.00 shall be disclosed to and be subject to written approval by Santa Cruz
METRO.

If any insurance coverage required hereunder is provided on a "claims made" rather than
"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years
after expiration of the term (and any extensions) of this Contract.

All required Automobile Liability Insurance and Comprehensive or Commercial General
Liability Insurance shall contain the following endorsement as a part of each policy: "The
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects
the operations of the named insured."

All the insurance required herein shall contain the following clause: "It is agreed that this
insurance shall not be canceled until thirty (30) days after Santa Cruz METRO shall have
been given written notice of such cancellation or reduction.”

Contractor shall notify Santa Cruz METRO in writing at least thirty (30) days in advance of
any reduction in any insurance policy required under this Contract.

Contractor agrees to provide Santa Cruz METRO at or before the effective date of this
Contract with a certificate of insurance of the coverage required.
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(6) All insurance shall be obtained from brokers or carriers authorized to transact business in
California and are satisfactory to Santa Cruz METRO.

8. SINGLE PROPOSAL

If only one proposal is received in response to the RFP, Offeror may be required to submit to Santa Cruz METRO
within five (5) days of Santa Cruz METRO demand, a detailed cost proposal. Santa Cruz METRO may conduct a
cost or price analysis of the cost proposal to determine if the proposal price(s) are fair and reasonable. Offeror shall
cooperate with Santa Cruz METRO in compiling and submitting detailed information for the cost and price analysis.

9. NO DISCRIMINATION

The Contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color, national origin, or,
sex in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in
the award and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is
a material breach of this contract, which may result in the termination of this contract or such other remedy, as
recipient deems appropriate.

10. DISADVANTAGED BUSINESS ENTERPRISES

The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of Santa
Cruz METRO contracting to the maximum extent practicable. Consistent with the DBE Policy, the Contractor shall
take all necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to
participate in the performance of this project and any subcontracting opportunities thereof.

l. PROMPT PAYMENT
11.01  Prompt Progress Payment to Subcontractors

The prime contractor or subcontractor shall pay to any subcontractor not later than 10-days of receipt of
each progress payment, in accordance with the provision in Section 7108.5 of the California Business and
Professions Code concerning prompt payment to subcontractors. The 10-days is applicable unless a longer
period is agreed to in writing. Any delay or postponement of payment over 30-days may take place only for
good cause and with Santa Cruz METRO’s prior written approval. Any violation of Section 7108.5 shall
subject the violating contractor or subcontractor to the penalties, sanctions, and other remedies of that
Section. This requirement shall not be construed to limit or impair any contractual, administrative, or
judicial remedies, otherwise available to the contractor or subcontractor in the event of a dispute involving
late payment or nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance
by a subcontractor. This clause applies to both DBE and non-DBE subcontractors.

A Prompt Payment of Withheld Funds to Subcontractors

Santa Cruz METRO shall hold retainage from the prime contractor and shall make prompt and regular
incremental acceptances of portions, as determined by Santa Cruz METRO of the contract work and pay
retainage to the prime contractor based on these acceptances. The prime contractor or subcontractor shall
return all monies withheld in retention from all subcontractors within 30 days after receiving payment for
work satisfactorily completed and accepted including incremental acceptances of portions of the contract
work by Santa Cruz METRO. Any delay or postponement of payment may take place only for good cause
and with Santa Cruz METRO?’s prior written approval. Any violation of these provisions shall subject the
violating prime contractor to the penalties, sanctions, and other remedies specified in Section 7108.5 of the
California Business Professions Code. This requirement shall not be construed to limit or impair any
contractual, administrative, or judicial remedies, otherwise available to the contractor or subcontractor in
the event of: a dispute involving late payment or nonpayment by the contractor; deficient subcontractor
performance; and/or noncompliance by a subcontractor. This clause applies to both DBE and non-DBE
subcontractors.
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Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors
will result in Santa Cruz METRO withholding reimbursement for completed work.

12. RESERVED

13. MISCELLANEOUS PROVISIONS

13.01

13.02

13.03

13.04

13.05

13.06

13.07

Successors and Assigns

The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any
attempted assignment which would be unauthorized or void pursuant to any other provision of this
Contract.

Survival of Rights and Obligations

In the event of termination, the rights and obligations of the parties which by their nature survive
termination of the services covered by this Contract shall remain in full force and effect after termination.
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned
equipment and material shall be returned to their respective owners; the duty to maintain and allow
inspection of books, accounts, records and data shall be extended as provided in Section 13.15; and the
hold harmless agreement contained in Article 6 shall survive.

Limitation on Santa Cruz METRO Liability
Santa Cruz METRO's liability is, in the aggregate, limited to the total amount payable under this Contract.
Drug and Alcohol Policy

Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance
of the Contract or while on Santa Cruz METRO premises or distribute same to Santa Cruz METRO
employees.

Publicity

Contractor agrees to submit to Santa Cruz METRO all advertising, sales promotion, and other public matter
relating to any service furnished by Contractor wherein Santa Cruz METRO's name is mentioned or
language used from which the connection of Santa Cruz METRO's name therewith may, within reason, be
inferred or implied. Contractor further agrees not to publish or use any such advertising, sales promotion or
publicity matter without the prior written consent of Santa Cruz METRO.

Consent to Breach Not Waiver

No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be
in writing and signed by the party claimed to have waived or consented. Any consent by any party to, or
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or
excuse for any other different or subsequent breach.

Attorneys' Fees
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be

fixed by the court. The "prevailing party" shall be the party who is entitled to recover its costs of suit,
whether or not the suit proceeds to final judgment. A party not entitled to recover its costs shall not recover
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13.08

13.09

13.10

13.11

13.12

13.13

attorney's fees. No sum for attorney's fees shall be counted in calculating the amount of a judgment for
purposes of determining whether a party is entitled to recover its costs or attorney's fees.

No Conflict of Interest

Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that
would conflict in any manner with the performance of services required under this Contract.

Prohibition of Discrimination against Qualified Handicapped Persons

Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended,
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted
programs.

Cal OSHA/Hazardous Substances

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall
directly (1) inform its employees of the hazardous substances they may be exposed to while
performing their work on Santa Cruz METRO property, (2) ensure that its employees take
appropriate protective measures, and (3) provide Santa Cruz METRO's Manager of Facility
Maintenance with a Material Safety Data Sheet (MSDS) for all hazardous substances to be used
on Santa Cruz METRO property.

13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and
Information Act. Further, said parties shall indemnify Santa Cruz METRO against any and all
damage, loss, and injury resulting from non-compliance with this Article.

13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986
(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13. Contractor will
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed
by the State of California as being known to cause cancer or reproductive toxicity.

13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released
or threatened release caused or contributed to by Contractor. Contractor shall be solely
responsible for all clean-up efforts and costs.

Non-Assignment of Contract

The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by
Santa Cruz METRO; and any such action by Contractor without Santa Cruz METRO's previous written
consent shall be void.

No Subcontract

Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and
subcontractors to perform any of the scope of work, services or other performance required of Contractor
under this Contract without the prior written consent of Santa Cruz METRO. Any such action by
Contractor without Santa Cruz METRQO's previous consent shall be void.

Severability

If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or

unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be
affected, impaired or invalidated.
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13.14

13.15

13.16

13.17

13.18

13.19

All Amendments in Writing

No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.

Audit

This Contract is subject to audit by Federal, State, or Santa Cruz METRO personnel or their representatives
at no cost for a period of four (4) years after the date of expiration or termination of the Contract. Requests
for audits shall be made in writing, and Contractor shall respond with all information requested within ten
(10) calendar days of the date of the request. During the four-year period that the Contract is subject to
audit, Contractor shall maintain detailed records substantiating all costs and expenses billed against the
Contract.

Smoking Prohibited

Contractor, its employees and agents shall not smoke in any enclosed area on Santa Cruz METRO premises
or in a Santa Cruz METRO vehicle.

Responsibility for Equipment

13.17.01 Santa Cruz METRO shall not be responsible nor held liable for any damage to person or property
consequent upon the use, or misuse, or failure of any equipment used by Contractor, or any of its
employees, even though such equipment be furnished, rented or loaned to Contractor by Santa
Cruz METRO.

13.17.02 Contractor is responsible to return to Santa Cruz METRO in good condition any equipment,
including keys, issued to it by Santa Cruz METRO pursuant to this Agreement. If the contractor
fails or refuses to return Santa Cruz METRO-issued equipment within five days of the conclusion
of the contract work Santa Cruz METRO shall deduct the actual costs to repair or replace the
equipment not returned from the final payment owed to contractor or take other appropriate legal
action at the discretion of Santa Cruz METRO.

Grant Contracts

13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local
laws and requirements are met including any requirements Santa Cruz METRO is obligated to
perform because of receipt of grant funding. Contractor shall also be required to fulfill its
obligation as a federal and/or state and/or local sub-recipient of grant funding.

Time of the Essence

13.19.01 Time is of the essence in this Contract
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PART V

PROFESSIONAL SERVICES CONTRACT
FOR RADIO SYSTEM MAINTENANCE AND REPAIR (10-21)

THIS CONTRACT is made effective on , 2009 between the SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"),
and ("Contractor").

1. RECITALS
1.01 Santa Cruz METRO's Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and has
its principal office at 110 Vernon Street, Santa Cruz, California 95060.

1.02 Santa Cruz METRO's Need for RADIO SY M TENANCE AND REPAIR

Santa Cruz METRO has the need fer™® MAINTEN NCE AND REPAIR. In order to

by reference as Exhi

1.03 Contractor's Proposa

Contractor is a firm/individual quati{e ide RADIO SYSTEM MAINTENANCE AND REPAIR
and whose principal place ofBusipessd . Pursuant to the
Request for Proposal % [gY): FRO, Contractor submitted a proposal for RADIO SYSTEM
MAINTENANCE A RAIR ich is attached hereto and incorporated herein by reference as Exhibit

IIB.II
1.04  Selection of Contractor and Intent of Contract
On , Santa Cruz METRO selected Contractor as the offeror whose proposal

was most advantageous to Santa Cruz METRO, to provide the RADIO SYSTEM MAINTENANCE AND
REPAIR described herein. This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract
The documents below are attached to this Contract and by reference made a part hereof. This is an
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.
A. Exhibit "A"
Santa Cruz Metropolitan Transit District's "Request for Proposals” dated February 12, 2010

B. Exhibit "B" (Contractor's Proposal)
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2.02

2.03

3.01

4.01

5.

Contractor's Proposal to Santa Cruz METRO for RADIO SYSTEM MAINTENANCE AND REPAIR,
signed by Contractor and dated March 12, 2010.

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals

The Recitals set forth in Article 1 are part of this Contract.

DEFINITIONS

General

The terms below (or pronouns in place of them) have lowing meaning in the contract:

3.01.01 CONTRACT - The Cont o%%cument, the attachments incorporated herein in

accordance with Articls2, ten amendmentsm \ accordance with Section 13.14.

3.01.02 CONTRACT ‘ ontractor selec g Y TRO for this project in accordance

3.01.03 CONTRACTOR'S STAFF -
3.01.04 DAYS - Calendarda

3.01.05 OFFEROR - Canwaftorwiiose proposal was accepted under the terms and conditions of the
Request for Prop issued February 12, 2010.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the performance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without

limitation, all labor, equipment, materials, supplies, transportation, services, and other work
products and expenses, express or implied, in the Contract.

TIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the
issuance of the contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this contract agreement may be renewed for four (4) additional one
(1) year terms upon mutual written consent.

COMPENSATION
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5.01

5.02

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of
Santa Cruz METRO written approval of Contractor's written invoice for said work. Contractor understands
and agrees that if he/she exceeds the $ maximum amount payable under this contract, that
it does so at its own risk.

Invoices

Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a
monthly basis. Contractor's invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall only
be billed if allowed under the Contract. Telephone call expenses shall show the nature of the call and
identify location and individual called. Said invoice records shall be kept up-to-date at all times and shall
be available for inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including,
without limitation, any State or Federal agency providing pegject funding or reimbursement) at any time for
any reason upon demand for not less than four (4) yes g date of expiration or termination of the
Contract. Under penalty of law, Contractor, rep fase ounts billed to Santa Cruz METRO are
(1) actually incurred; (2) reasonable i

performance of the project.
NOTICES % \ ;
All notices under this Contract shall be deeg

days after posting, if sent by registered
set forth or to such other address ¢

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vernon Street

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Attention:

V-3



7. AUTHORITY
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract

on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR -

0%9
%\f\“

Margaret Rose Gallagher U\>\/

District Counsel

By

Approved as to Form:
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PART VI

FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FOR NON-CONSTRUCTION CONTRACTS

1.0 GENERAL

This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.

2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS

In accordance with 18 U.S.C. 431, no member of, nor delegates to, the Congress of the United States shall be
admitted to a share or part of this Contract or to any benefit arising therefrom.

3.0 INELIGIBLE CONTRACTORS

Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is
currently, or has been previously, on any debarred bidders list maintained by the United States Government.

4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies
and raw materials)

In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy,
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status. The
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during
their employment, without regard to their race, religion, color, sex national origin, etc. Such actions shall include,
but not be limited to the following: Employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and, selection for training
including apprenticeship. Contractor further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

5.0 TITLE VICIVIL RIGHTS ACT OF 1964

During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the "Contractor"), agrees as follows:

5.1 Compliance with Regulations

The Contractor shall comply with the Regulations relative to nondiscrimination in federally
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as
the "Regulations™), which are herein incorporated by reference and made a part of this Contract.

5.2 Nondiscrimination

The Contractor, with regard to the work performed by it during the Contract, shall not discriminate
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of
the Regulations, including employment practices when the Contract covers a program set forth in
Appendix B of the regulations.
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5.3

5.4

5.5

5.6

Solicitations for Subcontracts, Including Procurements of Materials and Equipment

In all solicitations either by competitive bidding or negotiation made by the Contractor for work to
be performed under a subcontract, including procurements of materials or leases of equipment,
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds
of race, religion, color, sex, age or national origin.

Information and Reports

The Contractor shall provide all information and reports required by the Regulations or directives
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by Santa Cruz METRO or the Federal Transit
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and
instructions. Where any information is required or a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information, the Contractor shall so certify to Santa
Cruz METRO, or the Federal Transit Administration, as appropriate, and shall set forth what
efforts it has made to obtain the information.

Sanctions for Noncompliance

In the event of the Contractor's noncompliance with the nondiscrimination provisions of this
Contract, Santa Cruz METRO shall impose such contract sanctions as it or the Federal Transit
Administration may determine to be appropriate, including, but not limited to:

(@ Withholding of payments to the Contractor under the Contract until the Contractor complies;
and/or,

(b) Cancellation, termination or suspension of the Contract, in whole or in part.
Incorporation of Provisions

The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the
Regulations or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as Santa Cruz METRO or the Federal Transit
Administration may direct as a means of enforcing such provisions, including sanctions for
noncompliance; provided, however, that in the event a Contractor becomes involved in, or is
threatened with, litigation with a subcontractor or supplier as a result of such direction, the
Contractor may require Santa Cruz METRO to enter into such litigation to protect the interests of
Santa Cruz METRO, and, in addition, the Contractor may request the services of the Attorney
General in such litigation to protect the interests of the United States.

CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in
excess of $100,000)

Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal
contracts, grants or loans of facilities included on the EPA List of Violating Facilities. Contractor shall report all
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329).
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7.0 CONSERVATION

Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section
6321, et seq.).

8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess
of $10,000)

Contractor agrees that Santa Cruz METRO, the Comptroller General of the United States, or any of their duly
authorized representatives shall, for the purpose of audit and examination, be permitted to inspect all work,
materials, payrolls and other data and records with regard to the project, and to audit the books, records and accounts
with regard to the project. Further, Contractor agrees to maintain all required records for at least three years after
Santa Cruz METRO makes final payments and all other pending matters are closed.

9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of
mechanics or laborers)

9.1 Overtime Requirements

No Contractor or subcontractor contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any work week in which he or she is employed on such work to work in excess of
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in
excess of forty (40) hours in such work week, whichever is greater.

9.2 Violation; Liability for Unpaid Wages; Liquidated Damages

In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5,
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages. In
addition, such Contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for Santa Cruz METRO of Columbia or a territory, to such district or to
such territory), for liquidated damages. Such liquidated damages shall be computed with respect
to each individual laborer or mechanic, including watchmen and guards, employed in violation of
the clause set forth in subparagraph (b)(1) of which such individual was required or permitted to
work in excess of eight (8) hours in excess of the standard work week of forty (40) hours without
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR
Section 5.5.

9.3 Withholding for Unpaid Wages and Liquidated Damages

DOT or Santa Cruz METRO shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any monies
payable on account of work performed by the Contractor or subcontractor under any such contract
or any other Federal contract with the same prime Contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set
forth in subparagraph (b)(2) of 29 CFR Section 5.5.

94 Nonconstruction Grants

The Contractor or subcontractor shall maintain payrolls and basic payroll records during the
course of the work and shall preserve them for a period of three (3) years from the completion of
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9.5

the Contract for all laborers and mechanics, including guards and watchmen, working on the
Contract. Such records shall contain the name and address of each such employee, social security
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours
worked, deductions made and actual wages paid. Further, Santa Cruz METRO shall require the
contracting officer to insert in any such contract a clause providing that the records to be
maintained under this paragraph shall be made available by the Contractor or subcontractor for
inspection, copying or transcription by authorized representatives of DOT and the Department of
Labor, and the Contractor or subcontractor will permit such representatives to interview
employees during working hours on the job.

Subcontracts

The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub-
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
subparagraphs (1) through (5) of this paragraph.

10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities
may be transported by ocean vehicle in carrying out the project)

The Contractor agrees:

10.1

10.2

10.3

To utilize privately owned United States-flag commercial vessels to ship at least fifty percent
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and
tankers) involved, whenever shipping any equipment, materials or commaodities pursuant to this
section, to the extent such vessels are available at fair and reasonable rates for United States- flag
commercial vessels.

To furnish within 30 days following the date of loading for shipments originating within the
United States, or within thirty (30) working days following the date of loading for shipment
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to Santa Cruz
METRO (through the prime Contractor in the case of subcontractor bills-of-lading) and to the
Division of National Cargo, Office of Market Development, Maritime Administration, 400
Seventh Street, S.W., Washington D. C. 20590, marked with appropriate identification of the
project.

To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this
Contract.

11.0 BUY AMERICA PROVISION

This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and
submitted with the proposal. A proposal that does not include the certificate shall be considered non-responsive. A
waiver from the Buy America Provision may be sought by Santa Cruz METRO if grounds for the waiver exist.
Section 165a of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and
manufactured products used in the Contract are produced in the United States. In order for rolling stock to qualify as
a domestic end product, the cost of components produced in the United States must exceed sixty percent (60%) of
the cost of all components, and final assembly must take place in the United States.
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION

12.1

12.2

12.3

Policy

It is the policy of the U.S. Department of Transportation that Disadvantaged Business Enterprises
as defined in 49 CFR Part 26 shall have the maximum opportunity to participate in the
performance of contracts financed in whole or in part with Federal funds under this Agreement.
Consequently, the DBE requirements of 49 CFR Part 26 apply to this Agreement.

DBE Obligation

Santa Cruz METRO and Contractor agree to insure that Disadvantaged Business Enterprises as
defined in 49 CFR Part 26 have the maximum opportunity to participate in the performance of
contracts and subcontracts under this Agreement. In this regard, Santa Cruz METRO and
Contractor shall take all necessary and reasonable steps in accordance with 49 CFR Part 26 to
insure that Disadvantaged Business Enterprises have the maximum opportunity to compete for and
perform Contracts. Santa Cruz METRO and Contractor shall not discriminate on the basis of race,
creed, color, national origin, age or sex in the award and performance of DOT-assisted Contracts.

Transit Vehicle Manufacturers

Transit vehicle manufacturers must certify compliance with DBE regulations.

13.0 CONFLICT OF INTEREST

No employee, officer or agent of Santa Cruz METRO shall participate in selection, or in the award of administration
of a contract if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when (1) the
employee, officer or agent; (2) any member of his or her immediate family; (3) his or her partner; or (4) an
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.
Santa Cruz METRO's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of
monetary value from Contractors, potential Contractors or parties of sub agreements.

14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of
new motor vehicles)

The Contractor must provide a certification that:

(@)

(b)

(©)

(d)

The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be
required and also to meet the demands of all auxiliary equipment.

All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to
minimize their escape into the atmosphere.

Visible emission from the exhaust will not exceed No. 1 on the Ringlemann Scale when measured
six inches (6") from the tail pipe with the vehicle in steady operation.

When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%)
of rated speed under load, the opacity of the exhaust will not exceed No. 2 on the Ringlemann
Scale for more than five (5) seconds, and not more than No. 1 on the Ringlemann Scale thereafter.

15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new
motor vehicles)

The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.
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16.0 DEBARRED BIDDERS

The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform Santa Cruz
METRO whether or not it is or has been on any debarred bidders' list maintained by the United States Government.
Should the Contractor be included on such a list during the performance of this project, Contractor shall so inform
Santa Cruz METRO.

17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by
the Privacy Act of 1974, on behalf of the Federal Government)

171

17.2

17.3

General
Santa Cruz METRO and Contractor agree:

(@ To comply with the Privacy Act of 1974, 5 U.S.C. 552a (the Act) and the rules and regulations
issued pursuant to the Act when performance under the Contract involves the design,
development or operation of any system of records on individuals to be operated by Santa Cruz
METRO, its contractors or employees to accomplish a Government function.

(b) To notify the Government when Santa Cruz METRO or Contractor anticipates operating a
system of records on behalf of the Government in order to accomplish the requirements of this
Agreement, if such system contains information about individuals which information will be
retrieved by the individual's name or other identifier assigned to the individual. A system of
records subject to the Act may not be employed in the performance of this Agreement until the
necessary approval and publication requirements applicable to the system have been carried
out. Santa Cruz METRO or Contractor, as appropriate, agrees to correct, maintain,
disseminate, and use such records in accordance with the requirements of the Act, and to
comply with all applicable requirements of the Act.

(c) Toinclude the Privacy Act Notification contained in this Agreement in every subcontract
solicitation and in every subcontract when the performance of Work under the proposed
subcontract may involve the design, development or operation of a system of records on
individuals that is to be operated under the Contract to accomplish a Government function; and

(d) To include this clause, including this paragraph in all in subcontracts under which Work for
this Agreement is performed or which is awarded pursuant to this Agreement or which may
involve the design, development, or operation of such a system of records on behalf of the
Government.

Applicability

For purposes of the Privacy Act, when the Agreement involves the operation of a system of
records on individuals to accomplish a Government function, Santa Cruz METRO, third party
contractors and any of their employees are considered to be employees of the Government with
respect to the Government function and the requirements of the Act, including the civil and
criminal penalties for violations of the Act, are applicable except that the criminal penalties shall
not apply with regard to contracts effective prior to September 27, 1975. In addition, failure to
comply with the provisions of the Act or of this clause will make this Agreement subject to
termination.

Definitions

The terms used in this clause have the following meanings:
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(@) "Operation of a system of records" means performance of any of the activities associated with
maintaining the system of records on behalf of the Government including the collection, use
and dissemination of records.

(b) "Records" means any item, collection or grouping of information about an individual that is
maintained by Santa Cruz METRO or Contractor on behalf of the Government, including, but
not limited to, his education, financial transactions, medical history, and criminal or
employment history and that contains his name, or the identifying number, symbol or other
identifying particular assigned to the individual, such as a finger or voice print or a
photograph.

(c) "System of records" on individuals means a group of any records under the control of Santa
Cruz METRO or Contractor on behalf of the Government from which information is retrieved
by the name of the individual or by some identifying number, symbol or other identifying
particular assigned to the individual.

18.0 PATENT RIGHTS (Applicable only to research and development contracts)

If any invention, improvement or discovery of Santa Cruz METRO or contractors or subcontractors is conceived or
first actually reduced to practice in the course of or under this project which invention, improvement, or discovery
may be patentable under the Patent Laws of the United States of America or any foreign country, Santa Cruz
METRO (with appropriate assistance of any contractor or subcontractor involved) shall immediately notify the
Government (FTA) and provide a detailed report. The rights and responsibilities of Santa Cruz METRO, third party
contractors and subcontractors and the Government with respect to such invention will be determined in accordance
with applicable Federal laws, regulations, policies and any waivers thereof.

19.0 RIGHTS IN DATA (Applicable only to research and development contracts)

The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or
specified to be delivered under this Contract. The term includes graphic or pictorial delineation in media such as
drawings or photographs; text in specifications or related performance or design-type documents, machine forms
such as punched cards, magnetic tape or computer memory printouts; and information retained in computer
memory. Examples include, but are not limited to, engineering drawings and associated lists, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications and related information. The term
does not include financial reports, cost analyses and similar information incidental to contract administration.

All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.
Santa Cruz METRO and Contractor agree not to assert any rights at common law or equity and not to establish any
claim to statutory copyright in such data. Except for its own internal use, Santa Cruz METRO and Contractor shall
not publish or reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so,
without the written consent of the Government until such time as the Government may have released such data to
the public. This restriction, however, does not apply to Agreements with academic institutions.

Santa Cruz METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents,
and employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license
throughout the world:

@ To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all
data not first produced or composed in the performance of this Contract but which is incorporated
in the work furnished under this Contract; and

(b) To authorize others so to do.

Santa Cruz METRO and Contractor shall indemnify and save and hold harmless the Government, its officers,

agents, and employees acting within the scope of their official duties against any liability, including costs and
expenses, resulting from any willful or intentional violation by Santa Cruz METRO and Contractor of proprietary
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rights, copyrights or rights of privacy, arising out of the publication, translation, reproduction, delivery,
performance, use, or disposition of any data furnished under this Contract.

Nothing contained in this clause shall imply a license to the Government under any patent or be construed as
affecting the scope of any license or other right otherwise granted to the Government under any patent.

The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to Santa Cruz
METRO or Contractor by the Government and incorporated in the work furnished under the Contract, provided that
such incorporated material is identified by Santa Cruz METRO or Contractor at the time of delivery of such work.

In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract
and shall be delivered as the Government may direct. This clause shall be included in all subcontracts under this
Contract.

20.0 NEW RESTRICTIONS ON LOBBYING
20.1 Prohibition

(@) Section 1352 of Title 31, U.S. Code, provides in part that no appropriated funds may be
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any of the following covered Federal actions: the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

(b) The prohibition does not apply as follows:

(i) Agency and legislative liaison by Own Employees.

(if) Professional and technical services by Own Employees.

(iii) Reporting for Own Employees.

(iv) Professional and technical services by Other than Own Employees.

20.2 Disclosure

(@) Each person who requests or receives from an agency a Federal contract shall file with that
agency a certification, included in Form of Proposal or Bid Forms, that the person has not
made, and will not make, any payment prohibited by Section 20.1 of this clause.

(b) Each person who requests or receives from an agency a Federal contract shall file with that
agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such
person has made or has agreed to make any payment using non- appropriated funds (to include
profits from any covered Federal action), which would be prohibited under Section 20.1 of this
clause if paid for with appropriated funds.

(c) Each person shall file a disclosure form at the end of each calendar quarter in which there
occurs any event that requires disclosure or that materially affects the accuracy of the
information contained in any disclosure form previously filed by such person under paragraph

(c)(2) of this section. An event that materially affects the accuracy of the information reported
includes:
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(i) acumulative increase of $25,000 or more in the amount paid or expected to be paid for
influencing or attempting to influence a covered Federal action; or

(if) achange in the person(s) or individual(s) influencing or attempting to influence a covered
Federal action; or

(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to
influence a covered Federal action.

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a
certification, and a disclosure form, if required, to the next tier above.

(e) Alldisclosure forms, but not certifications, shall be forwarded from tier to tier until received
by the person referred to in paragraph (c)(i) of this section. That person shall forward all
disclosure forms to the agency.

20.3 Agreement

In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to
make any payment prohibited by this clause.

20.4 Penalties.

(@ Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be
subject to a civil penalty of not less than $10,000 for each such expenditure.

(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by
this clause, shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

(c) Contractors may rely without liability on the representations made by their sub- contractors in
the certification and disclosure form.

20.5 Cost allowability
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation.

Conversely, costs made specifically unallowable by the requirements in this clause will not be made
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.
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PART VII

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PROTEST PROCEDURES

POLICY

It is the policy of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) that it is responsible for
resolving all Pre-Bid, Pre-Award and Post-Award Procurement Protest disputes arising out of third party
procurements using good administrative practices and sound business judgment. It is Santa Cruz METRO’s
intention that its procurement process provides for fair and open competition in compliance with federal and state
laws and Santa Cruz METRO policies.

Santa Cruz METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement Protest Policy and
Procedures so that all procurement protests/disputes are filed, processed and resolved in a manner consistent with
the requirements of the Federal Transit Administration (FTA) Circular (4220.1F) Third Party Contracting
Guidance, dated November 1, 2008, which are on file at Santa Cruz METRO’s Administrative Offices, 110 Vernon
Street, Santa Cruz, CA 95060, and available upon request.

APPLICABILITY

This regulation is applicable to all Santa Cruz METRO employees. This regulation is applicable to any Interested
Party as defined herein who has a protest/dispute against Santa Cruz METRO in the Pre-Bid, Pre-Award and Post-
Award procurement phase.

DEFINITIONS

“Common Grant Rules” refers to the Department of Transportation regulations “Uniform Administrative
Requirements for Grants and Cooperative Agreements to State and Local Governments,” 49 CFR Part 18, which
apply to Federal grants and cooperative agreements with governmental recipients of Federal assistance including
Indian tribal governments.

“Interested Party” means a party that is an actual or prospective bidder or offeror whose direct economic interest
would be affected by the award or failure to award the third party contract at issue. A subcontractor does not qualify
as an “interested party”.

“Protest” means a formal declaration of disapproval or objection issued by a concerned person, group, or
organization that arises during the procurement process. A Protest is a potential bidder’s or contractor’s remedy for
correcting a perceived wrong in the procurement process. See “Types of Protests” below.

“Protester” means a person, group, or organization that files a formal declaration of disapproval or objection. A
protester must qualify as an “interested party”.

“Types of Protests”: There are three basic types of Protests pursuant to this regulation, based on the time in the
procurement cycle when they occur:

a.) A pre-bid or solicitation phase Protest is received prior to the bid opening or proposal due
date. Pre-bid protests are those based on the content of the initial Notice and/or solicitation
published by Santa Cruz METRO requesting bids from vendors or other interested parties.

b.) A pre-award Protest is a protest against making an award and is received after receipt of
proposals or bids, but before award of a contract.

c.) A post-award Protest is a protest received after award of a contract. A post-award Protest
must be received within 5 business days of the making of the award. A post-award Protest
generally alleges a violation of applicable federal or state law and/or Santa Cruz METRO
policy or procedures relative to the seeking, evaluating and/or awarding of the contract.
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STANDARDS.

All Protests must be filed in writing with the Santa Cruz METRO Administrative Offices, Finance Manager, Santa Cruz
Metropolitan ~ Transit District, 110 Vernon Street, Santa Cruz, CA 95060, or electronically at
financemanager@scmtd.com . No other location is acceptable.

A Protest must be in writing and set forth the specific grounds of the dispute and shall be fully supported with technical
data, test results, or other pertinent information related to the subject being protested. The Protest shall include the name
and contact information of the Protester, solicitation/contract number or description, and what remedy the Protester is
seeking. The Protester is responsible for adhering to this regulation.

A Protester must exhaust all of Santa Cruz METRO’s administrative remedies before pursuing a protest with the FTA.

Santa Cruz METRO’s Finance Manager shall make a determination on the Protest generally within ten (10) working
days from receipt of the Protest. The Decision of the Finance Manager must be in writing and shall include a response to
each substantive issue raised in the Protest.

Any Decision by the Finance Manager may be appealed to the Board of Directors. The Protester has the right within
five (5) business days of receipt of the Finance Manager’s Decision to file an appeal restating the basis of the Protest and
the grounds of the appeal. In the appeal, the Protester is only permitted to raise information and issues previously
provided in the Protest or discovered after the Protest was submitted to the Finance Manager for Decision and directly
related to the grounds of the Protest. The Protester shall be provided with at least 72-hour notification of when the Board
of Directors will hear the Appeal. The Protestor may appear, be represented and present evidence and testimony at the
Appeal Hearing. The Board of Directors’ decision shall constitute Santa Cruz METRO’s final administrative
determination.

In the event that the Protester is not satisfied with Santa Cruz METRQ’s Board of Directors’ final administrative
determination, he/she may proceed within 90 days of the final decision to State Court for judicial relief. The Superior
Court of the State of California for the County of Santa Cruz is the appropriate judicial authority having the jurisdiction
over Protest(s) and Appeal(s).

At any time, the Protester may request reconsideration of Santa Cruz METRO’s Final Decision if data or information
becomes available that was not previously known, or there has been an error of law or regulations.

The Protester may withdraw its Protest or Appeal at any time before Santa Cruz METRO issues a final decision.

If Santa Cruz METRO postpones the date of proposal submission because of a Protest or Appeal of the solicitation
specifications, addenda, dates or any other issue relating to the procurement, Santa Cruz METRO will notify, via
addendum, all parties who are on record as having obtained a copy of the solicitation documents that a Protest/Appeal
had been filed, and the due date for proposal submission shall be postponed until Santa Cruz METRO has issued its final
Decision.

Reviews of Protests by FTA are limited to 1) Santa Cruz METRO?’s failure to have or follow its protest procedures,
or its failure to review a complaint or Protest; or 2) violations of Federal law or regulation.

A Protest Appeal to the FTA must be filed in accordance with the provisions of FTA Circular 4220.1F. Any appeal
to the FTA shall be made not later than five (5) working days after a final decision is rendered under Santa Cruz
METRO's protest procedure. Protest appeals should be filed with:

Federal Transit Administration
Regional Administrator Region IX
201 Mission Street, Suite 1650
San Francisco, CA 94105-1839

Telephone: (415) 744-3133
Fax: (415) 744-2726

VII-2



SANTA CRUZ METRO RESPONSIBILITIESTO FTA

Santa Cruz METRO’s Finance Manager will notify the FTA when he/she receives a third party contract protest to
which the FTA Circular (4420.1F) Third Party Contracting Guidance applies, and will keep the FTA informed
about the status of the Protest including any appeals.

Santa Cruz METRO’s Finance Manager will provide the following information to FTA:

a.

Subjects: A list of Protests involving third party contracts and potential third party contracts that:

(@) Have a value exceeding $100,000, or
(b) Involve controversial matter, irrespective of amount, or
(c) Involve a highly publicized matter, irrespective of amount.

Details: The following information about each Protest:

(@) A brief description of the Protest,

(b) The basis of disagreement, and

(c) If open, how far the Protest has proceeded, or

(d) If resolved, the agreement or decision reached, and

(e) Whether an appeal has been taken or is likely to be taken.

When and Where: Santa Cruz METRO will provide this information:

(@) In its next quarterly Milestone Progress Report, and
(b) At its next Project Management Oversight review, if any.

FTA Officials to Notify: When Santa Cruz METRO’s Board of Directors denies a bid Protest, and
an appeal is likely to occur, Santa Cruz METRO’s Finance Manager will inform the FTA Regional
Administrator for Region IX, or the FTA Associate Administrator for the program office
administering a headquarters project directly about the likely appeal.

Santa Cruz METRO’s Finance Manager will disclose information about any third party procurement Protest to FTA
upon request. FTA reserves the right to require Santa Cruz METRO to provide copies of a particular Protest or all
Protests, and any or all related supporting documents, as FTA may deem necessary.
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"E-'_\ Vision Communications Co. Rentals » Sales o Service

Leasing & FCC Licensing

March 10, 2010

Lloyd Longnecker

Purchasing Agent

Santa Cruz Metropolitan Transit District

110 Vernon Street
Santa Cruz, CA 95060

Mr. Longnecker,

Vision Communications is pleased to have the opportunity to bid on the radio comununicatjon system
maintenance for Santa Cruz Metropolitan Transit District. We are proud to have grown to the position

we are in today ~ a top sales and service entity in the radio communications field. Vision Communications
has a high rapport with many of the high tier manufacturers and distributors of radio equipment and

strives to be an accomplished vendor for all the entities which require our knowledge. Our close-knit,

core structure and pride in our work ethic reflects our commitment and quality of performance.

Vision would like to thank you for your time in reviewing our proposal and hope that we are a strong
contender in the award of this bid. We have no doubt in our competence and we hope that we can

build a strong relationship with Santa Cruz Metropolitan Transit District in this endeavor.

Project Management Lead
Mark Champ
Vision Communications
1770 Neptune Dr.
San Leandro, CA 94577

Phone: 510-346-0300 Fax: 510-346-8474



Corporale Office:

Vision Communications

is a leading system integrator of wireless communication
products and services with professional experience for
over 20 years. We are a company dedicated to building
long-term relationships with our customers and providing
the best products and services available in the industry.
To meet customers’ communication needs, our man-
agement expertise and proven processes for smooth
wireless integration result in the right solution, at the right
time, for the right cost.

Northern California Office:

#5301 E Pacific Coast Hwy 1770 Neptune D

LongBeach, CA 00804

Phone: 462 15} 1326
Fax: 5G2 494 1106
Toll Free: 600,778 227

Burbank Office:

San Leandro, CA 84577
Phone: 510 316 6300
Fax: 510 346 5474

Toll Free: BGO.845 G224

Ontario Office:

201 N Hollywood Way, Ste. 108 1939 Augusta Ave

Burbanlk, CA 91505
Phone: 818 954 9160
Fax: 562 1941106

Ontario Ca 91761
Phone: 909 947 8560
F.’l.\l; 009 57 8570

‘Manufacturers

Cur product fine features the feadmg
manufacturers in the oammunmtmns*
Industry. We are an authorized dealer .
for: Motoroia, Kenwood, fcom, Zetron,
Veriex/Standard, Ritron, Telex-Vega,
EF Johnson, Globalstar, Maxon, Iﬂe:n
Tekd, Unix and Pelco.

Dur Customers

- Our biggest assetare our customers. Our sales staff
'. - strives fop understand your negds in order o design,
" b, upgrade, exparnd, and maintain the communication

; system vital i yourbusmess oroperatmns We senvice

ad stpiply radio anhd paging eguipment to an amay of
- Gustomes stich a govermment agencies at the federa,

state and local fevels, éducational institutions, healt
car mcaimes, pnmte corporations and marny more

_ Develupment

We design systems that meet your specifc feqwmmmts
. for commiunication and information resds. Our engineer-§
ing feam uilizes sophisticated ools to meimize and . B
" Integréte other subsystems and tecfnologies. We stage §

* and fest your enlire system before final instaliation to

verify its operabiily and to satisly your expectations.

. "lmplementatmn

We dep!uy the system io your site, assembling and

. securing &l equipment in the proper locations. Re-

esting ensures that the systerm works as you infended,

: . As a final milestone, we put your system througha

rigorous quality assurance process. Custom training for

o your team wit realize the full value of your network

: I'u‘lamtenance
. Because your communications needs willconltinue b

evolve and yaur organization deserves an opfimal

- cormmunications solution, we offer our Technical and

: Managed Savices. Lifecyrle support maintains your

. system atils optimal value. Standardized maintenance

Senvite packagas are easy and cost-effechive ways b
mairain your new or existing wireless communication

systems,

;ustomer Support

Calf us wihengpver you have a question about your
equipment, your frequertcy, your coverage, your
service history, erwhalever communication queries
Youmay have, We can even assist with financial
~ arangements for network ownershi, equipment

- rental, ant applications for FCC fcansing,




Vision Communications has multiple locations to provide better services for
our clients,

Corporate Office

4501 E. Pacific Coast Hwy
Long Beach, CA 90804
(562) 494-1326

Northern California Office
1770 Neptune

San Leandro, CA 94577
(510) 346-0300

Los Angeles / Burbank Office
201 N. Hollywood Way, Suite 108
Burbank, CA 91505

Phone (818) 954-9160

Fontana Office

14554Valencia Ave.
Fontana, CA 92335
Phone (909) 770-8633

Vision Communications Response to RFP10-21



Background Information

Vision Communications has over 20 years of experience in the wireless industry and is an all in one provider of
wireless solutions to meet our clients needs and budgets.

We are a woman-owned, small business (MWDBE) associated company that is about providing individual and
personal service to our clients.

Vision Communications has 5 locations, in which to serve our clients immediate needs.

We have developed and will continue to cultivate solid personal and professional relationships with leading
technology suppliers and manufacturers.

We have worked closely with the world’s premiere communications and data system providers, including
Motorola, Kenwood, Telex-Vega, Zetron, JPS/Raytheon, Telewave, Talley, etc.

We are dedicated to building long-term relationships with our customers and providing the best products and
services available in the industry.

Vision Communications recognizes the value of communication; therefore, the services we provide are
completed in a timely fashion. We believe in communicating with our clients on a regular basis, visiting them
often, and maintaining the professional relationships that make companies thrive.
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Experience

Vision Communications is a leading system integrator of security and communication products and services
with professional experience of over 20 years.

Vision is Motorola ISS certified, Zetron IP FSA certified, and Telex-Vega VoIP certified
Vision is a preferred dealer for Kenwood, JPS, Daniels and Telewave

We are a 7 time consecutive Motorola Pinnacle Club winner, which shows our commitment o Motorola’s
products.

We have a staff of both in-house and field technicians to accommodate all of our clients’ needs. Qur staff is

deeply experienced with all forms of two-way radio equipment, ranging from single-channel simplex
systems to multi-channel, multi-site trunked systems and microwave.
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[Rev. Octaber 2007)

Department of Uso Treasury
Intornal Revenuo Servico

Request for Taxpayer
Identification Number and Certification

Give form to the
requester, Do not
send to the IRS.

Nama (as shown on your Income 1ax retum)
KHAVARIAN ENTERPRISES INC

Businass nams, If diffarent from abova
DBA: VISION COMMUNICATIONS

Check appropriate box; EI Individual/Sole propriator

1 other (sen instrectionsy k=

Corporation
O Umited ltablity company. Enter the lax classification {D=disregarded entity, C=corporation. P=parinership} ™ .......

D Parinership E] Exempt
payea

Address {aumber, streat, and apt or sulle no)
4501 E PACIFIC COAST HWY, SUNTE 400

Print or type

Requester's name end address (optionzl)

Chty, sfale, and ZiP code
LONG BEACH, CA 90804

Ust account numbar{s) here (optional)

See Specific Instructions on page 2.

Taxpayer ldentification Number (TIN)

Enter your TIN In the appropriate box. Tha TIN provided must match the nama given on Line | to avold
backup vithhalding. For Indlviduals, this is yaur soclal secutlty number (SSN). Howaver, for a resident ' i
allen, sole propristor, or disregarded entity, see the Part | instructlons on page 3. For other gntitles, It Is
your employer Identification number (EIN}. If you do not hava a number, see How to get a TIN on page 3. or

Note. If the acceunt Is In more than cne name, see tha chart on page 4 for guidelines on whose

number {o enter.

Sosial socusity numbor
i 1

Employer identilication number
35 079908R

ZTAE Certification

Under penalties of perjury, | certify that:

1. The number shown an this farm Is my comrect taxpayer Identification number (or | am wajling for a number to be Issued to me}, and

2. | am not subject to backup withhaiding hecause: (a} | am exempt from backup withhalding, or (b} 1 have not been notifled by the Internal
Revenue Servica (IAS) that | am subject to backup withhalding as a resuit of a falfuze to report all Interest or dividends, or {c) the IRS has

notified me that | am no fonger subjact to backup withholding, and

3. lama U.8. citizen or other U.S. persan {defined below).

Certification Instructions. You must cross out ltem 2 above If you have been notified by the RS that you are currently subject $o backup

withholding becausa yau have failed to report all Interest and dividends on

your tax return. For veal estale transactions, ftem 2 does not apply.

For mortgage Interast pald, acquisition or ahandanment of secured properly, canceltation of debt, contributlons fo an Individual retirement
arrangement {§AA), and generally, payments other 1hanlf1}!e/sy4hd dividends, you are not required 1o slan the Certifeation, but yau must

provide your comect TIN. See the énst;uc!l»s'on W

Sign Signature of

Date

General Instructions

Sectlon references ara to the Infernal Revenue Code unless
otherwise noted.

Purpose of Form

A person who ls required to fiie an Informatlon return with the
iRS must obtaln your correct taxpayer ldentlfication number (TIN})
1o report, for example, income pald 1o you, real estate
transactions, mortgage interest you paid, acquisition or
abandanment of secured property, cancellation of debt, or
contributions you made to an IRA.

Uss Form W-8 only if you ara a U.S. person {including a
resident allen), {o provide your comect TIN to the person
requesting It {the requester) and, when applicablz, to!

1. Gertify that the TIN you are giving Is correc! (or you are
waiting for a number to be issued),

2. Gertify that you ars not subject to backup withholding, or

3. Clalm sxempifon from backup withholding if you are a U.S.
exempt payee. If appllcable, you are also certifying that as a
U.S. person, your allocable share of any partnarship income from
a U.S. trade or business Is not subject to the withholding tax on
foreign partners' share of effeciively connected income.

Note. If a requester glves you a form other than Form W-9 to

request your TIN, you must use the requester's form if It Is
substantially similar to thls Form W-8.

Here | us. person > W P

Definition of a U.S, person. For federal tax purposes, you ate
considered a U.S. person if you are!

» An Individual who is a tJ.8. cltizen or U.S. resident ailen,

® A partnershlp, corporation, company, or assoclatlon created or
organized In the tUnited States or under tha laws of the Unlied
States,

® An estale (other than & forelgn estate), or

s A domestic trust (as defined in Regulations sectlon
801.7701-7).

Special rules for porinerships. Parinerships that conduct a
trade or business In the United States are generally required to
pay a withholding tax on any forelgn partners’ share of incoms
from such business. Furthar, in ceraln cases where a Form W-9
has not been recelved, a partnership Is required to presume that
a partner !s a foreign person, and pay the withholding tax.
Therefore, if you are a U.S. person thal Is a partner In a
parinership conducting a trada or business in the Unitad States,
provide Form W-8 to the partnership fo establish your U.S,
?tatus and avold withholding on your share of partnership
ncome.

The person who glves Form W-9 to the parinership for
purposes of establishing its U.S. stalus and avolding withholding
on its allocable share of net Incoma from the parinership
conducting a trade or business In the Unitad States is in the
followlng cases:

# The U.S. owner of a disregarded entily and not the entity,

Cat No. 10231x

Form W-9 (Rev. 10-2007




Santa Cruz Metropolitan

Transit District

Eebruary 12, 2010 @:’:.%

Attached you will find Santa Cruz Metropolitan Transit District’s (Santa Cruz METRO) Request
for Proposals (RFP) No. 10-21 for radio maintenance and repair services.

Last day to submit a propesal will be 5:00 p.m. on March 12, 2010, at the Santa Cruz
METRO’s Administration Office, 110 Vernon Street, Santa Cruz, CA 95060.

Please submit a fully executed Part Il General Information Form along with required information
identified in the specification section of the RFP. A contract will be executed for the services
requested and will be in substantially the same form as the Contract in Section V.

Disadvantaged Business Enterprises (DBE) as defined in 49 CFR Part 23 shall have the
maximum opportunity to participate in the performance of the contract with Santa Cruz METRO,
and all contractors shall take all necessary and reasonable steps to ensure that disadvantaged

business enterprises have the maximum opporfunity to compete for and perform contracts and
subcontracts.

In connection with the execution of any contract with Santa Cruz METRO, the successful
contractor shall not discriminate against any employee or application for employment because of

race, color, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical
condition or disability.

Santa Cruz METRO, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42
U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of
Transportation, Subtitie A, Office of the Secretary, Part 21, Nondiscrimination in Federally-
Assisted Programs of the Department of Transportation issued pursuant to such Act, hereby
notifies all contractors that it will affirmatively insure that in any contract entered into pursuant to
this advertisement, minority business enterprises will be afforded full opportunity to submit a
proposal in response to this request for proposals and will not be discriminated against on the
grounds of race, color, or national origin in consideration for an award.

If you have any questions, please contact the Purchasing Office at (831) 426-0199 or email
address: llongnecker(@scintd.com . Please note that all changes to the REP will be made only by
written addenda issued to all offerors; oral changes are not binding. Please request a written
addendum for any proposed change.

Sincerely,

Lloyd Longnecker
Purchasing Agent

110 Vernon Street, Santa Cruz, CA 95060 (831) 426-6080, FAX (831) 426-6117
METRO online at http://www.scmtd.com

~




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Request for Proposals (RFP)

For Radio System Maintenance And Repair

METRO RFP No. 10-21

Date Issued: February 12, 2010

Proposal Deadline: 5:00 P.M., March 12, 2010

Contents of this RFP

Part |. Instructions to Offerors

Part il. General Information Form

Part 111. Specifications

Part V. General Conditions

Part V. Contract/Agreement

Part VI. FTA Requirements for Non-Construction Contracts

Part Vii. Protest Procedures
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PART I

INSTRUCTIONS TO OFFERORS

GENERAL: These instructions form a part of the coniract documents and shall have the same force as any
other portion of the contract. Failure to comply may subject the proposal to immediate rejection.

OFFEROR RESPONSIBILITY: Santa Cruz Metropolitan Transit District (Santa Cruz METRO) has made
every attempt to provide all information needed by offerors for a thorough understanding of project terms,
conditions, and requirsments. It is expressly understood that it is the responsibility of offerors to examine and
evaluate the work required under this RFP and the terms and conditions under which the work is performed. By

submitting a proposal, Offeror represents that it has investigated and agrees to all terms and conditions of this
RFP.

DELIVERY OF PROPOSALS TO SANTA CRUZ METRO: Proposals (1 original and 4 copies) must be

delivered to Santa Cruz METRO’s Purchasing Office, 110 Vernon Street, Santa Cruz, California, 95060 on or
before the deadline noted in the RFP.

Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal
submitted by successful offeror. In the event of conflict between the proposal and any other contract document,

the other contract document shail prevail unless specified otherwise by Santa Cruz METRO. Telephone or
electromic proposals will not be accepted.

LATE PROPOSALS: Proposals received afier the date and time indicated herein shall not be accepted and
shall be returned to the Offeror unopened.

Requests for extensions of the proposal closing date or time will not be granted. Offerors mailing proposals
should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the
offerors responsibility to ensure that proposals arrive before the closing time.

MULTIPLE PROPOSALS: An offeror may submit more than one proposal. At least one of the proposals shall
be complete and comply with all requirements of this RFP. However, additional proposals may be in
abbreviated form, using the same format, but providing only the information that differs in any way from the

information contained in the master proposal. Master proposals and altermnate proposals should be clearly
labeled.

PARTIAL PROPOSALS: No partial proposals shall be accepted.

WITHDRAWAL OR MODIFICATION OF PROPOSALS: Proposals may not be modified after the time and

date proposals are opened. Proposals may be withdrawn by Offeror before proposal opening upon written
request of the official who is authorized to act on behalf of the Offeror.

CHANGES TO THE RFP RECOMMENDED BY OFFERORS: All requests for clarification or modification
of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification

and a brief explanation as to why the change is requested. Value shall be defined as the cost or savings to Santa
Cruz METRO and the advantage to Santa Cruz METRO of the proposed change.

ADDENDA: Modifications to this RFP shall be made only by written addenda issued to all RFP holders of
record. Verbal instructions, interpretations, and changes shail not serve as official expressions of Santa Cruz

METRO, and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be
taken into consideration by offerors and included in their proposals.

OFFEROR'S PROPOSAL TO METRO: Offerors are expected to thoroughly examine the scope of work and
terms and conditions of the RFP. Offerors' terms, conditions, and prices shall constitute a firm offer to Santa

I
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i2.

13.

14.

I5.

16,

17.

Cruz METRO that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for
proposals, unless a longer time period is specified by Santa Cruz METRO in the RFP.

SINGLE OFFEROR RESPONSIBILITY: Single Offeror responsibility is required under this RFP. Each
Offeror responding to this RFP must respond to all professional services and provide all materfals, equipment,
supplies, transportation, freight, special services, and other work described or otherwise required herein.

EXPERIENCE AND QUALIFICATIONS: Offeror may be required upon request of Santa Cruz METRO to
substantiate that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary
facilities, and financial resources to perform the contract in a satisfactory manner and within the required time.

SUBCONTRACTING: The requirement for single-point responsibility does not prohibit subcontracts or joint
ventures provided that the single successful Offeror assumes the following responsibilities: (1) serves as the
sole general confractor with Santa Cruz METRO; (2) assumes full responsibility for the performance of ali its
subconiractors, joint venturers, and other agents; {3) provides the sole point of contact for all activities through
a single individual designated as project manager; (4) submits information with its proposal documenting the
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all
subconiracts and other agreements proposed to document such arrangement.

Without limiting the foregoing, any such legal documents submitted under item "5" above must {a) make Santa
Cruz METRO a third-party beneficiary thereundes; (b) grant to Santa Cruz MEIRO the right to receive notice
of and cure any default by the successful offeror under the document; and (¢) pass through to Santa Cruz
METRO any and all warranties and indemmnities provided or offered by the subcontractor or similar party.

EVALUATION CRITERIA AND AWARD OF CONTRACT: The award of the contract will be made to the

responsible Offeror whose proposal is most advantageous to Santa Cruz MEIRO. Specific evaluation criteria
are identified in the Specifications section of the REP.

SANTA CRUZ METRQ'S PREROGATIVE: Santa Cruz METRO reserves the right to contract with any single
firm or joint venture responding to this RFP (without performing interviews), based solely upon its evaluation
and judgment of the firm or joint venture in accordance with the evaluation criteria. This RFP does not commit
Santa Cruz METRO to negotiate a contract, nor does it oblipate Santa Cruz METRO to pay for any costs
incurred in preparation and submission of proposals or in submission of a contract.

Santa Cruz METRO reserves and holds at its discretion the following rights and options in addition to any
others provided by the Public Utility Code, Section 98000 and the Public Contract Code: (1) to reject any or all
of the proposals; (2) to issue subsequent requests for proposals; (3) to elect to cancel the entire request for
proposals; (4) to waive minor informalities and irregularities in proposals received; {5) to enter into a contract
with any combination of one or more prime contractors, subcontiactors, or service providers; (6) to approve or
disapprove the use of proposed subcontractors and substitute subcontractors; (7) to negotiate with any, all, or
none of the respondents to the RFP.

EXECUTION OF CONTRACT: The final contract shail be executed by the successful offeror and returned to
Santa Cruz METRO Administrative Office no later than ten (10) calendar days afier the date of notification of
award by Santa Cruz METRO. All required bonds and insurance certificates shall also be submitted by this
deadline. In the event successful offeror does not submit any or all of the aforementioned documents on or
before the required deadline, Santa Cruz METRO may award the contract to another offeror; in such event,

Santa Cruz METRO shall have no liability and said party shall have no remedy of any kind agatnst Santa Cruz
METRO,

DISADVANTAGED BUSINESS ENTERPRISES: The Board of Directors of Santa Cruz METRO has adopted
a Disadvantaged Business Enterprise Policy to promote the participation of disadvantaged business enterprises
(DBE) in all areas of Santa Cruz METRO contracting to the maximum extent practicable. Consistent with the
DBE Policy, the successful offeror selected for this project shall take all necessary and reasonahle steps to
ensure that DBE firms have the maximum practicable opportunity to participate in the performance of this
project and any subcontracting opportunities thereof,
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NONDISCRIMINATION: Santa Cruz METRO will not discyiminate with regard to race, color, creed,

ancestry, national origin, religion, sex, sexual preference, marital status, age, medical condition or disability in
the consideration for award of contract.

PUBLIC RECORDS ACT:

Responses to this IFB shall be subject to the provisions of the California Public Records Act
(Government Code Sections §6250 et. seq.).

The Bidder may label information as “Trade Secret”, “Confidential” or “Proprietary”. Santa Cruz
METRO will not advise as to the nature or content of documents entitled fo protection from disclosure
under the California Public Records Act. Santa Cruz METRO will use its best efforts to inform the
Coniractor of any request for any documents provided by the Bidder to Santa Cruz METRO marked “Trade
Secret”, “Confidential”, or “Proprietary”. However, it is incumbent on the Contractor to assert any rights
to confidentiality and to seel and obtain a court order prohibiting the release of such information

Under no circumstances, will Santa Cruz METRO be responsible or Hable to the Bidder or any other
party for the disclosure of any such labeled information, whether the disclosure is required by law or a
court order or occurs through inadvertence, mistake, or negligence on the part of Santa Cruz METRO or its
officers, employees, agents, and/or Contractors.

The Bidder, at its sole expense and risk, shall be responsible for prosecuting or defending any action
concerning the information contained in the IFB and shall hold Santa Cruz METRO harmless from all costs
and expenses, including attorney’s iees, in connection with such actions.

ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN
OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS



PART II
GENERAL INFORMATION FORM

RADIOQ SYSTEM MAINTENANCE AND REPAIR SERVICES
RFP No. 10-21
(To be completed by the offeror and placed at the front of your proposal)

Vinovseins S0k, Yne. dba\ision Commuwicaboss Colne, 210 =20

Legal Name of Firm Date

Mo Nephuwe Do Sew leardes, A A4OTY

Firm's Address '

FiO - 246 02C0 SO DA BFUhY
Telephone Number FAX Number
Coep 33 _O'Ka03R
Type of Otganization (Partnership, Corporation, etc.) Tax 1D Number

Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract
with Santa Cruz METRO that incorporates the terms and conditions of the entire Request for Proposals package, including the
General Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to Sanla
Cruz METRO that cannot be withdrawn for ninety {90) calendar days from the date of the deadline for receipt of proposals. I

awarded the contract, offeror agrees to deliver to Santa Cruz METRO the required insurance certificates within ten (10) caiendar
days of the Notice of Award.

o anb?j

Signature of Authorized Principal

Sheeony  Psie) Of)eea-hm:s 6{}94:,{3@(5@(&

Name of Principal-in-Charge and Title

Maelk Champ PocoiadX  Faueciaikune)

Name of Project Manager and/Title

Sneeor) ASBE (os Su peR, 52588,V 15e0m,.com B0 e 0300
Name, Title, Email Address arld Phone Nimber of Person To Whom Correspondence Should be Directed

(7he Neptame DR Sou leawdeo, oy SUSNY

Addresses Where Correspondence Should Be Sent

Areas of Responsibility of Prime Contractor

1I-1



Listing of major sub consnltants proposed (if applicable), their phone numbers, and areas of responsibility
(indicate which firms are DBE's):

n-2



CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT,
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION

(Contractor) \(l D10 p YO 0,0 certifies to the best of its knowledge and
belief, that it and s principals:

Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
covered transactions by any Federal department or agency;

Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State

antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (2} of this certification; and

Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local)
terminated for cause or default.

If the Proposed Subcontractor is unable o certify to any of the statements in this certification, it shall attach an
explanation to this certification.

(Contractor)\{l 210 (\CO(YWY\CO , CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND

UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE
THERETO.

Baauor Quoe) O, DupeR-

Signature and Title of Authorized Official

I1-3



LOBBYING CERTIFICATION
(Only for Confracts above $100,000)

Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 20,
Appendix A)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
Contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal Confract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for New
Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96).

3 The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and cooperative
agreements) and that all sub recipients shali certify and disclose accordmgly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who faiis to file the

required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each
such failure.

The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801,
et. seq. apply to this certification and disclosure, if any.

Firm Name \_( 1snn CommCo
Signature of Authorized Official \/7‘\’\(2,( Y @MO{’U

Name and Title of Authorized Official SR O L S, O{;g SUCERS

Date _ AN - QOO

Ii-4



BUY AMERICA PROVISION
(Only for Contracts above $100,000)
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661.

A Buy American Certificate, as per attached format, must be completed and submitted with the bid. A bid which
does not include the certificate will be considered non-respensive.

A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the
successful bidder/proposer has the burden of proof to establish that it is in compliance.

A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist.
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and
manufactured products used in the contract are produced in the United States.

BUY AMERICA CERTIFICATE

The bidder hereby certifies that it will comply with the requiremnents of Section 165(a) or () (3) of the Surface
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661.

Date: A0 - DO
Signature: O uom Q@_m@

Company Name: V!E;lO{'\ Cronnm CAD

Title: @nga-& OO 6@&@[%

OR

The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b} (3) of the Surface
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or
{(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7.

Date:

Signature;

Company Name:

Title:

I1-5
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1.

PART I1I

SPECIFICATIONS FOR RADIO SYSTEM MAINTENANCE AND REPAIR

INTRODUCTION

The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is requesting proposals from gualified firms to
undertake the following activities related to the repair and scheduled preventive maintenance repair and service for

all of its radio communication system equipment, including, but not limited to, mobile units, base stations, and
repeater units.

2,

SCOPE OF SERVICES:

Services provided shali include:

A,

G.

Quarterly inspections and routine maintenance of four (4) radio repeaters and associated equipment
including phone line inferface.

Preventative Maintenance for all handheld and mobile units.

Preventative Maintenance for a base station / inicrophone and all associated equipment including phone
line interface.

Act as Santa Cruz METRO’s agent when dealing with SBC or Verizon as it relates to the operation of
Santa Cruz METRO’s repeaters and base station.

Cobrdinate repair calls and be present when SBC or Verizon is called to perform a repair on Santa Cruz
METRO’s repeaters. This includes being at remote locations with SBC and or Verizon when services are
performed.

Preventative maintenance for voice recording system and phone line interface.

Programming handheld, mobile, base repeater and voice recording equipment and associated equipment

2.1. Time of Performances:

2.1.1.  Contractor must have personnel on call and available to repair Santa Cruz METRO
equipment, upon receiving notification from Santa Cruz METRO, twenty-four (24 hours
a day throughout the year.

2.1.2. Cormective action shall be initiated within six (6) howrs of notification from Santa Cruz
METRO and repairs shall continue until completed.

2.1.3. Fixed and Mobile Equipment. The following list of equipment requires twenty-four (24)
hour maintenance:

97 Each Transit Buses with Motorola MaraTrac (HCN1090A) units
13 Each Transit Buses with Motorola PM 1500 units
35 Each Non-revenue Vehicles with Motorola Mitrek units
1 Each GAI-Tronics ICP2000 Navipator Series PC-Based Console w/ Graphical User
Interface - Operations Building
1 Each Motorola Transmitter/Receiver Operations Building
4 Each Motorola HT 1250015 450-512Mhz 4W 32 Ch Portable Hand Held Radios
5 Each Motorola HT 1000 Portable Hand Held Radios
] Each Exacom Hindsight-Net/V6 Multi-Media Digital Logging Recorder - Operations
Building
1 Each Motorola Main Transmitting Receiving Unit — Operations Building
1 Each Motorola TLN1991A Radio Receiver Encoder Signal Amplification Unit —
Watsonville Transit Center
3 Each Repeaters are used and maintained by METRO and are currently placed at the
following locations in Santa Cruz County:



2.4.

2.14.

2.1.5.

Transmit Frequency: 453.975 Receive Frequency 458.975

1 Each Motorola T5766A, Pasatiempo Water Tank Hill, Santa Cruz - Kite Hill
Lat. (NADS83):37-0-31.8N
Long. (NADS83): 122-1-439 W
Ground Elev: 155.0

1 Each Motorola T5766A, 15715 Skyline Blvd., Los Gatos - Mount Biewlaski
Lat. (NADS83):37-13-222 N
Long. (NADS3): 122-5-37.3 W
Ground Elev: 36.0

1 Each Motorola MSR 200, Hwy 1, 1250 YDS N of Post Office — Davenport
Lat (NADS3): 37-0-50.8 N
Long. (NADS3): 122-5-37.3 W
Ground Elev; 999.0

5 Each Antennas — Output =25.000 w, ERP = 160.000 w, Frequencies ~ 458.97500 and
453.97500

Contractor will be available for servicing of equipment from 8:00 a.m. to 12:00 am.,
Monday through Friday, ‘

On-call maintenance on bus fleet equipment will be required on evenings and weekends
due to the daily operation of the fleet.

Repair Sites:

221

o]
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Maintenance and repair service on mobile units shall be performed at the Santa Cruz
METRO iocation where the unit is assigned. Contractor must have the capability to
perform on-site testing and calibrations. Santa Cruz METRO mobile radio repairs,
testing, calibration and preventive maintenance will be done at 1200 River Street, 138
Golf Club Dr., and 110 Vernon Street, Santa Cruz, CA 95060,

Contractor must make necessary arrangements with site owners to obtain access to
transmitter sites. This is especially necessary during inclement weather and hazardous
weather conditions, and the Contractor is notified by Santa Cruz METRO to respond.

Documentation:

All maintenance and repair services shalf be completely documented by the Contractor and copies
shall be submitted to Santa Cruz METRQ. All documentation shall include the following
information prior to processing;

2.3.1
232
233
2.3.4
2.3.5
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23.8

2.39

Vehicle/Bus number, or equipment description/asset number.

Purchase Order number assigned to contract.

Date service was performed.

Description of service performed.

Description of any parts used/replaced.

A “C” to denote contract woric.

All work orders must be signed by an authorized Santa Cruz METRO employee.

All worlc orders and invoices for fixed and mobile equipment should be directed to the
Maintenance Department.

Serial number and model number of equipment work performed on.

Major Repairs:

241

Contractor shali consult Santa Cruz METRO prior to disabling any District equipment.
An estimate of out-of-service time shall be given. If repairs should take longer than

1.2
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2.6,
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2.8.
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expected, Contractor shall revise the estimate with Santa Cruz METRO. Contractor will
consult with the Manager of Maintenance prior to performing major repaizs (over
$200.00) on fixed equipment. Contractor will consuit with the Manager of Maintenance
prior to performing major repairs on mobile equipment.

For problems or deficiencies of significant importance, or of a continual nature, a time
period of compliance shall be established after discussion and mutual agreement. Failure
of the Contractor to correct the deficiencies within the time period agreed upon shall
constitute cause for termination of the services and/or withholding of payment.

Mobile Equipment: New Installations, Change Outs

2.5.1
252

2.53

Contractor shall install new radio and communication equipmment in Santa Cruz METRO
vehicles and/or transfer radio communications equipment from one vehicle to another.
New Installation: When a 1adio is installed in a vehicle that does not currently have a
radio.

Change Cut: When a radio is removed and another one is installed or when a radio is
switched from one vehicle to another.

Maintenance Standards;

2.6.1

2.6.2

Contractor must maintain 95% function level of all mobile equipment used in revenue
service and in tevenue support service or be considered in default of this contract.
Periodic Maintenance: at a minimum, fixed equipment will receive, at quarterly intervals:

a) One FCC performance inspection (measurement, adjustment and part
replacement) as specified in accordance with individual transmitter
requirements;

b) Adjustments will be made and parts replaced, if necessary, to maintain

transmitter output, receiver sensitivity, and selectivity specifications to maintain
factory specifications and conform to applicable FCC rules and regulations;

o) Inspection of all associated cables, antennas, battery back-up systems, and
telephone line protectors, for wear and proper operation.
d) The Manager of Maintenance will be notified of actions recommended to correct

deficiencies in this associated hardware, and must approve any actions taken.

Corrective adjustments and parts replacement will be at indicated time and
materials rates.

Qualifications of Personnel:

Coniractor shall ensure that personnel used for the service are properly qualified, possess ali
required licenses and certificates, take proper safety precantions, and to extent work is performed
on Santa Cruz METRO premises, abide by Santa Cruz METRO operating rules.

Additional Requirements:

2.8.1
282

283

284

Contractor will provide all parts and labor necessary for this contract.

The contractor shall provide warranty langnage in response to this RFP that insures the
quality necessary to assure performance of the equipment in accordance with the
manufacturer's published specifications. Specify warranty timeline.

Countractor must have available on a mobile basis all test and calibration equipment
necessary for repair of mobile equipment.

Contract Term: The term of the contract will be for a period of three (3) years and shall
commernce upon the signing of the agreement by the successful contractor and Santa Cruz
METRO. At the option of Santa Cruz METRO, this contract agreement may be renewed
for two (2) additional one (1) year terms under the same terms and conditions. On each
anniversary date for the option years, the vendor will be allowed to increase rates for
services. Increase may not exceed annual percentage change in the San Francisco-
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QOakland- San Jose Consumer Price Index for all urban consumers. In all cases, Santa
Cruz METRO may cancel the contract if a requested price increase(s) is not acceptable.

3. SPECIAL INSTRUCTIONS TO OFFERORS
3.1. Proposal Requiremenis

3.1.1  Contractor shall be required to meet all other provisions of the contract documents
enclosed as part of this Request for Proposal package.

3.1.2  Conflict of Interest - The offeror shall disclose any financial, business or other
relationship with Santa Cruz METRO or any of its officers or officials that may have an
impact upon the outcome of the work The offeror shall also list current clients who may
have a financial interest in the outcome of the work.

3.1.3  Professional Services Agreement - Offeror’s proposal shall be based on the requirements
set forth in the "Professional Services Agreement” included in this RFP. The final
agreement between Santa Cruz METRO and Confractor shall be in substantiatly the same
form and content as the "Professional Services Agresment” included herein.

3.1.4  Pricing Information - Offeror shall submit a proposed monthly fee for services. Fee shall
inciude all costs, including labor, parts, freight, applicable taxes, travel and number of
required personnel. Offeror shall provide pricing information (hourly rates) for different
worlc shifts, short notice service, and emergency service. Offeror shall provide pricing
information {hourly rates and parts pricing formula) for work performed that is not
included in the monthly fee. Offeror shall provide pricing information on repiacement
equipment if Santa Cruz METRO’s equipment was out of service for repair.

3.1.5  Signature - The proposal shall be signed by an official authorized to bind the offeror and
shall contain a statement to the effect that the proposal is a firm offer for a 90-day period.
The proposal shall also provide the following: name, title, address and telephone number
of the individual(s) with authority to negotiate and contractually bind the company.

3.2, Proposal Submittal

One signed, unbound original proposal and four bound copies must be received no later than 5:00 p.m. on
March 12, 2010 at Santa Cruz METRO's Purchasing Office, 110 Vernon Street, Santa Cruz, California,
95060. Proposals must be clearly marked:

""Proposal for Radic Communications System Maintenance
RFP No. 10-217

3.3 Modification or Withdrawal of Proposals

Any proposal received prior to the date and time specified above for receipt of proposals may be withdrawn
or modified by written request of the offeror. T'o be considered, however, the modified proposal must be
received by the date and time specified above.

All verbal modifications of these conditions or provisions are veoid and ineffective for proposal evaluation
purposes. Only written changes issued to offerors by the Purchasing Department are authorized and
binding,

3.4 Rejection of Proposals

Failure to meet the requirements for the Request for Proposals will be cause for rejection of the proposal.
Santa Cruz METRO may reject any proposal if it is conditional, incomplete or contains irregniarities.
Santa Cruz METRO may waive an immaterial deviation in the proposal. Waiver of an immaterial
deviation shall in no way modify the Request for Proposal's documents or excuses the offeror from full
compliance with the contract documents if the offeror is awarded the contract. Santa Cruz METRO
reserves the right to not award the contract should it determine that the proposals are not in its best interest.
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3.5 Evaluation Criteria

3.5.1  Offeror is required to demonstrate, to the satisfaction of Santa Cruz METRO, that it is
able to provide personnel, equipment and expertise sufficient to execute all terms of the
agreement,

3.52  Offeror shall submit a monthly maintenance fee based on a unit price schedule and an
hourly rate.
3.5.3  Offerors are required to furnish the following information with their proposals:

353.1 A listing of management personnel and proof of certification and qualifications
of personnel performing projected maintenance including total number of
personnel projected to do required maintenance, and the hourly rate to be
charged during this contract for work not covered in this contract.

3.5.3.2 Evidence of ability to access transmitter sites during inclement and hazardous
weather conditions.

3.533 Accounting data to be verified by Santa Cruz METRO before acceptance of
proposal, to determine if local parts and stock are adequate to handle normal
repairs,

3.5.3.4 Proof of unlimited access to transimitter sites in case of system breakdown,
interference, or related problems.

3.5.3.5 Ability to provide adequate personnel for emergency service to the Transit
District on a twenty-four (24) hour basis.

3.5.3.6 Proof of experience in the maintenance of equipment in use by Santa Cruz
METRO. For such purposes, Contractor must certify that his personnel are
trained and familiar with the equipment in use by Santa Cruz METRO.

3.5.3.7 Prompt payment discounts will be considered when evaluating the proposals,
providing Santa Cruz METRO is allowed at least ten (10) days in which to take
advantage of the discount.

3.6 Selection of the Successful Offeror

Selection of the suceessful offeror will be based on information provided in response to the RFP and a
varfety of factors to include:

EVALUATION CRITERIA POINTS POSSIBLE
1, Understanding of the Service Requirements 20
2, Experience and capability of the firm 30
3, Cost Proposal . 30
4. References ' 15
3. Disadvantaged Business Enterprises 5
Total Possible Points 100

4, PROJECT SCHEDULE

The anticipated schedule of activities related to this RFP is as follows:

1. Distribution of RFP February 12, 2010

2. Proposal Submittal Deadline March 12, 2010, 5:00 pm
3. Evaluation of Proposal March 12" — March 16"
3. Board Approval of Award of Contract March 26, 2010

4. Effective Start Pate of Contract April |, 2010
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PART IV

GENERAL CONDITIONS TO THE CONTRACT

1. GENERAL PROVISIONS

1.01

Governing Law & Compliance with All Laws

This Contract is governed by and construed in accordance with the laws of California. Each party will
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and
local laws and requirements are met including any requirements Santa Cruz METRO is obligated to
perform becanse of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a
federal and/or state and/or Jocal sub-recipient of grant fupding.

Right to Modify Contract

Santa Cruz METRO may extend the term of this Contract, expand the Scope of Work, or otherwise amend

the Contract. Any such extension, expansion or amendment shall be effective only upon written agreement
of the parties in accordance with Section 13.14.

2. TERMINATION

2.01

Termination for Convenience

2.01.01 The performance of Work under this Contract may be terminated by Santa Cruz METRO upon
fifteen (15) days' notice at any time without cause for any reason in whole or in part, wlienever
Santa Cruz METRO determines that such termination is in Santa Cruz METRO 's best interest.

2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by Santa Cruz MEIRO,
the Contractor shall: (1) stop work under the Contract on the date and to the extent specified in
the notice of termination; (2) place no further orders or subcontracts for materials, servicés, or
facilities, except as may be necessary for completion of such portion of the Work under the
Contract as is not terminated; (3) terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the notice of termination; (4) assign to Santa
Cruz METRO in the manner, at the time, and to the extent directed by Santa Cruz METRO all of
the rights, title, and interest of the Contractor under the orders and subcontracts so terminated, in
which case Santa Criz METRO shall have the right, at its discretion, to settle or pay any or all
claims arising out of the termination of such orders and subcontracts; (5) settle all outstanding
liabilities and claims arising out of such termination or orders and subcontracts, with the approval
or ratification of Santa Cruz METRO, to the extent Santa Cruz METRO may require, which
approval or ratification shall be final for all the purposes of this clause; (6) transfer title to Santa
Cruz METRO and deliver in the manner, at the time, and to the extent, if any, directed by Santa
Cruz METRO the fabricated or unfabricated parts, work in progress, completed work, supplies and
other material produced as a part of, or acquired in connection with the performance of, the work
terminated and the completed or partially completed plans, drawings, information and other
property which, if the Contract had been completed, would have been required to be furnished to
Santa Cruz METRO; (7) use its best efforts to sell, in the manuer, at the time, to the extent, and at
the price(s) directed or authorized by Santa Cruz METRO, any property of the types referred to
above provided, however, that the Contract shall not be required to extend credit to any purchaser,
and may acquire any such property under the conditions prescribed by and at a price(s) approved
by Santa Cruz METRO, and provided further, that the proceeds of any such transfer or disposition
shall be applied in reduction of any payments to be made to Santa Cruz METRO to the Contractor
under this Contract or shall otherwise be ciedited to the price or cost of the Work covered by this
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Contract or paid in such other manner as Santa Cruz METRO may direct; (8) complete
performance of such part of the Work as shall not have been terminated by the notice of
termination; and (%) take such action as may be necessary, or as Santa Cruz METRO may direct,
for the protection or preservation of the property related to this Contract which is in the possession
of the Contractor and in which Santa Cruz METRO has or may acquire an interest.

Temmination for Defanlt

202,01 Santa Cruz METRO may, upon written notice of default to the Contractor, terminate the whole or
any part of this Contract if the Confractor: (1} fails to complete the Scope of Work within time
period stated in the Specifications section of the IFB; (2) fails to perform any of the other
provisions of the Contract; or (3) fails to make progress as to endanger performance of this
Contract in accordance with its provisions.

2.02.02 If the Contract is terminated in whole or in part for default, Santa Cruz METROQ may procure,
upon such terms and in such manner as Santa Cruz METRO may deem appropriate, supplies or
services similar to those so terminated. Without limitation to any other remedy available to Santa
Cruz METRO, the Contractor shall be liable to Santa Cruz METRO for any excess costs for such
simnilar snpplies or services, and shall continue the performance of this Contract to the extent not
terminated under the provisions of his clause.

2.02.03 If, after notice of termination of this Contract under the provisions of this clause, it is determined
for any reason that the Contractor was not in default under the provisions of this clause, or that the
default was excusable under the provisions of this clause, the rights and obligations of Contractor
and Santa Cruz METRO shall be considered to have been terminated pursuant to termination for
convenience of Santa Cruz METRO pursuant to Article 2.01 from the date of Notification of
Default.

No Limitation

The rights and remedies of Santa Cruz METRO provided in this Article 2 shall not be exclusive and are in
addition to any other rights and remedies provided by law or under this Contract.

3. FORCE MAJEURE

3.01

3.02

(General

Neither party hereto shall he deemed to be in default of any provision of this Contract, or for any failure in
performance, resulting from acts or events beyornd the reasonable control of such party. For purposes of
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil
disturbance, war, strikes, fires, other catastrophes, or other "force majeure” events beyond the parties'
reasonable control provided, however, that the provisions of this Section 3 shall not preclude Santa Cruz
METRO from canceling or terminating this Contract (or any order for any product included herein), as
otherwise permitted hereunder, regardiess of any force majeure event occurring to Contractor.

Notiffeation by Contractor

Contractor shall notify Santa Cruz METRO in writing as soon as Contractor knows, or should reasonably
lmow, that a force majeure event (as defined in Section 3.01) has occurred that will delay completion of the
Scope of Work. Said notification shall incinde reasonable proofs required by Santa Cruz METRO to
evaluate any Contractor request for relief under this Article 3. Santa Cruz METRO shall examine
Contractor's notification and determine if the Contractor is entitled to relief. Santa Cruz METRO shall
notify the Contractor of its decision in writing, Santa Cruz METRO ‘s decision regarding whether or not
the Contractor is entitled to force majeure relief shall he final and binding on the parties.




3.03

Losses

Contractor is nof entitled to damages, compensation, or reimbursement from Santa Cruz METRO for losses
resulting from any "force majeure” event.

4. PROFESSIONAL STANDARDS

Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of
work in a timely, professional manner so as to meet or exceed the provisions of this Confract.

5. PROFESSIONAL RELATIONS

5.01

502

Independent Confractor

o relationship of employer and employee is created by this Contract. In the performance of its work and
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its
profession. Santa Cruz METRO shall neither have nor exercise control or direction over the methods by
which Contractor performs services pursuant to this Confract (including, without limitation, its officers,
shareholders, and employees); provided, however, that Contractor agrees that ali work performed pursuant
to this Contract shall be in strict accordance with currently approved methods and practices in its
profession, and in accordance with this Contract. The sole interest of METRO is to ensure that such
services are performed and rendered in a competent and cost effective manner.

Benefits

Confractor (including, without limitation, its officers, shareholders, subconhactors and employees) has no
claim under this Contract or otherwise against Santa Cruz METRO for social security benefits, workers'

compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other
employee benefit of any kind.

6. INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS

6.01

Scope

Contractor shall exonerate, indemnify, defend, and hold harmless Santa Cruz METRO (which for the

purpose of Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers)
from and against:

6.01.01 Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature
which Santa Cruz METRO may sustain or incur or which may be imposed upon it for injury to or
death of persons, or damage to property as a result of, or arising out of, or in any manner
connected with the Contractor's negligence, recklessness or willful misconduct under the

provisions of this Contract. Such indemnification includes any damage to the person(s) or property
(ies) of Contractor and third persons.

6.01.02 Any and ail Federal, state and local taxes, charges, fees, or contributions required to be paid with
respect to Contractor, Contractor’s officers, employees and agents engaged in the performance of

this Contract (including, without Hmitation, unemployment insurance, social security, and payrolt
tax withholding).

7. INSURANCE

7.01

General

Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall



obtain and maintain at minimum all of the following insurance coverage. Such insurance coverage shall be
primary coverage as respects Santa Cruz METRO and any insurance or self-insurance maintained by Santa
Cruz METRO shall be excess of Contractor's insurance coverage and shall not contribute to it.

7.02 Types of Insurance and Minimum Limits

Contractor shall obtain and maintain during the term of this Contract:

&)

@

@A)

#)

Worker's Compensation and Employer's Liability Insurance in conformance with the Jaws
of the State of California (not required for Contractor's subcontractors having no
employees).

Confractors vehicles used in the performance of this Contract, including owned, non-owned
(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with
Automobile Liability Insurance in the minimum amount of $1,000,000 .00 combined single
limit per accident for bodily injury and property damage.

Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage
in the minimum amount of §1,000,000.00 combined single Hmit, including bodily injury,

personal injury, and property damage. Such insurance coverage shall include, without
limitation:

(a} Contractual liability coverage adequate to meet the Contractor’s indemuification
obligations under this contract.

(a) Full Personal Injury coverage

{a) Broad form Property Damage coverage

{2) A cross-liability clause in favor of Santa Cruz METRO.

Contractor shali obtain and maintain Professional Liability Insurance coverage in the
minimum amount of $1,600,000.00.

7.03 Other Insurance Provisions

(D

@

3)

4)

&)

(6)

As to all insurance coverage required herein, any deductible or self-insured retention

exceeding $5,000.00 shall be disclosed to and be subject to written approval by Santa Cruz
METRO.

If any insurance coverage required hereunder is provided on a "claims made" rather than
"occurrence” form, Contractor sball maintain such insurance coverage for three (3) years
after expiration of the term (and any extensions) of this Contract.

All required Automobile Liability Insurance and Comprehensive or Commercial General
Liability Insurance shall contain the following endorsement as a part of each policy: "The
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects
the operations of the named insured.”

All the insurance required herein shal} contain the following clause: "It is agreed that this
insurance shall not be canceled until thirty (30} days after Santa Cruz METRO shal have
been given written notice of such cancellation or reduction.”

Contractor shall notify Santa Cruz METRO in writing at least thirty (30) days in advance of
any reduction in any insurance policy required under this Confract.

Contractor agrees to provide Santa Cruz METRO at or before the effective date of this
Contract with a certificate of inswrance of the coverage required.




(6) All insurance shall be obtained from brokers or carriers authorized to transact business in
California and are satisfactory to Santa Cruz METRO.

8. SINGLE PROPOSAL

If only one proposal is received in response to the RFP, Offeror may be required to submit to Santa Cruz METRO
within five (5) days of Santa Cruz METRO demand, a detailed cost proposal. Santa Cruz METRO may conduct a
cost or price analysis of the cost proposal to determine if the proposal price(s) are fair and reasonable. Offeror shall
cooperate with Santa Cruz METRO in compiling and submitting detailed information for the cost and price analysis.

9. NO DISCRIMINATION

The Contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color, national origin, or,
sex in the performance of this contract. The coniractor shall carry out applicable requirements of 49 CFR, Part 26 in
the award and administration of DOT-assisted contracts. Failure by the confractor to carry out these requirements is

a material breach of this contract, which may result in the termination of this contract or such other remedy, as
recipient deems appropriate.

10. DISADVANTAGED BUSINESS ENTERPRISES

The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of Santa
Cruz METRO contracting to the maximum extent practicable. Consistent with the DBE Policy, the Contractor shall
tale ali necessary and reasonable steps to ensure that DBE firms have the maximum practicable opporfunity to
participate in the performance of this project and any subcontracting opportunitias thereof.

L PROMPT PAYMENT
11.01  Prompt Progress Payment to Subconiractors

The prime contractor or subcontractor shall pay to any subcontractor not Jater than 10-days of receipt of
each progress payment, in accordance with the provision in Section 7108.5 of the California Business and
Professions Code concerning prompt payment to subcontractors. The 10-days is applicable unless a longer
period is agreed to in writing. Any delay or postponement of payment over 30-days may take place only for
good cause and with Santa Cruz METRO’s prior written approval. Any violation of Section 7108.5 shall
subject the violating contractor or subcontractor to the penalties, sanctions, and other remedies of that
Section. This requirement shall not be consirued to lmit or impair any contractual, administrative, or
judicial remedies, otherwise available to the contractor or subcontractor in the event of a dispute involving
late payment or nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance
by a subcontractor. This clause applies to both DBE and non-DBE subcontractors.

A Prompt Payment of Withheld Funds to Subcontiactors

Santa Cruz METRO shall hold retainage from the prime contractor and shall make prompt and regular
incremental acceptances of portions, as determined by Santa Cruz METRO of the contract work and pay
retainage to the prime contractor based on these acceptances. The prime contractor or subcontractor shall |
return all monies withheld in retention from all subcontractors within 30 days after receiving payment for
work satisfactorily completed and accepted including incremental acceptances of portions of'the contract
work by Santa Cruz METRO. Any delay or postponement of payment may take place only for good cause
and with Santa Cruz METRO’s prior written approval. Any violation of these provisions shall subject the
violating prime confractor to the penalties, sanctions, and other remedies specified in Section 7108.5 of the
California Business Professions Code. This requirement shall not be construed to limit or impair any
coniractual, administrative, or judicial remedies, otherwise available to the contractor or subcontractor in
the event of: a dispute involving late payment or nonpayment by the contractor; deficient subcontractor

performance; and/or noncompliance by a subcontractor. This clause applies to both DBE and non-DBE
subcontractors.



Prime subcontractors must inciude the prompt payment language of paragraph 1 in all subcontracts, regardless of
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment raquirements for subcontractors
will result in Santa Cruz METRO withholding reimbursement for completed work.

12. RESERVED

13. MISCELLANEOUS PROVISIONS

13.01

13.02

13.03

13.04

13.05

13.06

13.07

Successors and Assigns

The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any
attempted assignment which would be unauthorized or void pursuant to any other provision of this
Contract.

Survival of Rights and Obligations

In the event of termination, the rights and obligations of the parties which by their nature survive
termination of the services covered by this Contract shall remain in full force and effect after termination.
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned
equipment and material shall be returned to their respective owners; the duty to maintain and allow
inspection of books, accounts, records and data shall be extended as provided in Section 13.15; and the
hold harmless agreement contained in Article 6 shall survive.

Limitation on Santa Cruz METRO Liability

Santa Cruz METRO's liability is, in the aggregate, limited to the total amount payable under this Contract.

Drug and Alcohot! Policy

Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance
of the Contract or while on Santa Cruz METRO premises or distribute same to Santa Cruz METRO
employees,

Publicity

Contractor agrees to submit to Santa Cruz METRO all advertising, sales promotion, and other public matter
relating to any service furnished by Contractor wherein Santa Cruz METRO's name is mentioned or
language used from which the connection of Santa Cruz METRQ's name therewith may, within reason, be
inferred or implied. Contractor further agrees not to publish or use any such advestising, sales promotion or
publicity matter without the prior written consent of Santa Cruz METRO.

Consent to Breach Not Waiver

No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be
in writing and signed by the party claimed to have waived or consented. Any consent by any party to, or
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or
excuse for any other diifferent or subsequent breach.

Attorneys' Fees

In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be
entitled fo recover as ar element of its costs of suit, and not as damages, a reasonable attorney's fee to be
fixed by the court. The "prevailing party" shall be the party who is entitled to recover its costs of suit,
whether or not the suit proceeds to final judgment. A party not entitled to recover its costs shall not recover




13.08

13.09

13.10

13.11

13.12

13.13

attorney's fees. No sum for attorney's fees shall be counted in calculating the amount of a judgment for
purposes of determining whether a party is entitled to recover its costs or attorney's fees.

No Conflict of Interest

Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that
would conflict in any manner with the performance of services required under this Contract.

Prohibition of Discrimination against Qualified Handicapped Persons

Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended,

pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted
PrOgrams.

Cal OSHA/Hazardous Substances

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shal
directly (1) inform its employees of the hazardous substances they may be exposed to while
performing their work on Santa Cruz METRO property, (2) ensure that its employees take
appropriate protective measures, and (3) provide Santa Cruz METRO's Manager of Facility
Maintenance with a Material Safety Data Sheet {MSDS) for ail hazardous substances to be used
on Santa Cruz METRO property.

13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and
Information Act. Further, said parties shall indemnify Santa Cruz METRO against any and all
damage, loss, and injury resulting from non-compliance with this Article.

13.10.03 Contractor wili comply with the Safe Drinldng Water and Toxic Enforcement Act of 1986
{Proposition 65) California Health and Safety Code Section 25249.5 -25248.13. Coniractor will
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed
by the State of California as being known to cause cancer or reproductive toxicity.

13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released
or threatened release caused or contributed to by Contractor. Contractor shall be solely
responsible for all clean-up efforts and costs,

Non-Assignment of Contract

The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or
Contracter's right, title or interest in or to the same or any part thereof without previous written consent by

Santa Cruz. METRO; and any such action by Contractor without Santa Cruz METRO's previous written
consent shall be void.

No Subcontract

Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and
subcontractors to perform any of the scope of worl, services or other performance required of Contractor
under this Contract without the prior written consent of Santa Cruz, METRO, Any such action by
Contractor without Santa Cruz METRO's previous consent shall be void.

Severability

If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or

unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be
affected, impaired or invalidated.



13,14  All Amendments in Writing

No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.

13.15  Audit

This Contract is subject to audit by Federal, State, or Santa Cruz METRO personnel or their representatives
at no cost for a period of four (4) years after the date of expiration or termination of the Contract. Requests
for audits shall be made in writing, and Contractor shall respond with all information requested within ten
(10) calendar days of the date of the request. During the four-year period that the Contract is subject to

audit, Contractor shall maintain detailed records substantiating all costs and expenses billed against the
Contract.

13.16  Smoking Prohibited

Contractor, its employees and agents shall not smoke in any enclosed area on Santa Cruz METRO preinises
orin a Santa Cruz METRO vehicle,

13.17 Responsibility for Equipment

13.17.01 Santa Cruz METRO shall not be responsible nor held liable for any damage to persen or property
consequent upon the use, or misuse, or failure of any equipment used by Contractor, or any of its
employees, even though such equipment be furnished, rented or loaned to Contractor by Santa
Cruz METRG,

13.37.02 Contractor is responsible to return to Santa Cruz METRO in good condition any equipment,
mcluding keys, issued to it by Santa Cruz METRO pursuant to this Agreement. If'the confractor
fails or refuses to return Santa Cruz METRO-issued equipment within five days of the conclusion
of the contract work Santa Cruz METRO shall deduct the actual costs to repair or replace the
equipment not returned from the final payment owed to contractor or take other appropriate legal
action at the discretion of Santa Cruz METRO.

1318  Grant Contracts

13,18 01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local
laws and requirements are met including any requirements Santa Cruz METRO is obligated to
perform because of receipt of grant funding. Contractor shall also be required to fulfill its
obligation as a federal and/or state and/or local sub-recipient of grant funding.

13.19  Time of the Essence

13.19.01 Time is of the essence in this Coniract
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PARTV

PROFESSIONAL SERVICES CONTRACT
FOR RADIO SYSTEM MAINTENANCE AND REPAIR (10-21)

THIS CONTRACT is made effective on , 2009 between the SANTA CRUZ

METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"),
and ("Contractor™).

L RECITALS

1.01 Santa Cruz METRO's Primary Objective

Santa Cruz METRO is a public entity whose primary objective is providing public transportation and has
its principal office at 110 Vernon Street, Santa Cruz, California 95060.

i.02 Santa Cruz METRO's Need for RADIO SYS M@ENANCE AND REPAIR

AT8h0 MAINTEN
R Igsued s Request for
hp\equest for ng@ :

Santa Cruz METRO has the need fa

forth specifications for sudh Sspvich
by reference as Exhibit DA
1.03

Contractor's Proposa

CE AND REPAIR. In oider to
gals, dated February 12, 2010, setting
ached hereto and incorporated herein

1.04 Selection of Confractor and Intent of Contract

On » Santa Cruz METRO selected Contractor as the offeror whose proposal
was most advantageous to Santa Cruz METRO, to provide the RADIO SYSTEM MAINTENANCE AND
REPAIR described herein. This Contract is intended to fix the provisions of these services.

Santa Cruz METRO and Contractor agree as follows:

2. INCORPORATED DOCUMENTS AND APPLICABLE LAW

2.01 Documents Incorporated in this Contract

The documents below are attached to this Contract and by reference made a part hereof This is an
integrated Contract. This writing constitutes the final expression of the parties' confract, and it is a complete
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made
after the date of this Contract in accordance with Section 13.14.

A Exhibit "A"

Santa Cruz Metropolitan Transit District's "Request for Proposals” dated Febmary 12, 2010

B. Exhibit "B" (Contractor's Proposal)
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2.03

3.01

4.01

5.

Contractor's Proposal to Santa Cruz METRO for RADIO SYSTEM MAINTENANCE AND REPAIR,
signed by Contractor and dated March 12, 2010,

Conflicts

Where in conflict, the provisions of this writing supersede those of the above-referenced documents,
Exhibits "A" and "B". Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".

Recitals
The Recitals set forth in Article 1 are part of this Conftract.
DEFINITIONS

General

The terms below (or pronouns in place of them) bave fllowing meaning in the contract:

hments incorporated herein in

3.01.01 CONTRACT - The Con igofth ocument, the »
o,ih accordance with Section 13.14.

accordance with Arti€lb2, cetten amendiments

3.0102 CONTRACT atractor selected hy Sk

. F2 E =
with the Requ bposals issued Kb
3.01.03 CONTRACTOR'S STAFF Oygey o\Cpitfactor.

3.01.04 DAYS - Calendarda

TRO for this project in accordance

3.01.05 QFFEROR - Cankaftyrwhose proposal was accepted under the terms and conditions of the
Request for Prop issued February 12, 2010.

3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction,
reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or
limits the perfosmance required or permitted by either party.

3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Confract, including, without

liitation, al labor, equipment, materials, supplies, transportation, services, and other worl
products and expenses, express or implied, in the Contract.

IIME OF PERFORMANCE

Term

The term of this Contract will be for a period not to exceed ope (1) year and shall commence upon the
issnance of the contract by Santa Cruz METRO.

At the option of Santa Cruz METRO, this contract agreement may be renewed for four (4) additional one
(1) year terms upon mutual written consent.

COMPENSATION ’




5.01

5.02

Terms of Payment

Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed
upon by Santa Cruz METRO. Santa Cruz METRO shall reasonably determine whether work has been
successfully performed for purposes of payment. Compensation shall be made within thirty (30) days of
Santa Cruz METRO written approval of Contractor's written invoice for said work, Contractor understands

and agrees that if he/she exceeds the § maximum amount payable under this contract, that
it does s0 at its own risk.

Invoices

Contractor shal} submit invoices with a purchase order mumber provided by Santa Cruz METRO on a
monthly basis. Contractor's invoices shall include detailed records showing actual time devoted, work
accomplished, date work accomplished, personnel used, and amount billed per hour. Expenses shall only
be billed if allowed under the Contract. Telephone call expenses shall show the nature of the call and
identify location and individual called Said invoice records shall be kept up-to-date at all times and shall
be available for inspection by Santa Cruz METRO (or any tor of Santa Cruz METRO, including,
without limitation, any State or Federal agency providin ct funding or reimbursement) at any time for
1

any reason upon demand for not less than four (4} yeyrs affe date of expiration or termination of the
Contract. Under penalty of Jaw, Contractor r¢ 3 hat ounts billed to Santa Cruz METRO are
r&ated to this Contragtnand (4) necessary for

(1) actually incurred; (2) reasonable jp-ghodp
performance of the project.
NOTICES %\;
pen delivery, if delivered by hand; or three (3)

All notices under this Contract shall be dee:
days after posting, if sent by registered fnat eiptrequested; to a party hereto at the address hereinunder
y\desiznate by notice pursuant hereto.

set forth or to such othery address

Santa Cruz METRO

Santa Cruz Metropolitan Transit District
110 Vemmon Sireet

Santa Cruz, CA 95060

Attention: General Manager

CONTRACTOR

Attention:
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7. AUTHORITY

Each party has full power and authority to enter into and perform this Contract and the person signing this Contract
on behalf of each has been properly authorized and empowered to enter into this Contract. Each party further
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.

Signed on

Santa Cruz METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR - @

. O

Approved as to Form: ﬂ
RN\

Margaret Rose Gallagher \)\/
District Counse] @ 0




PART VI

FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS
FOR NON-CONSTRUCTION CONTRACTS

1.0 GENERAL

This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit
Disirict and the Federal Transit Administration (FTA) of the United States Department of Transportation.

2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS

In accordance with 18 U.S.C. 431, no member of, nor delegates to, the Congress of the United States shall be
admitted to a share or part of this Contract or to any benefit arising therefrom.

3.0 INELIGIBLE CONTRACTORS

Neither Contractor, subcontiactor, nor any officer or controlling interest holder of Contractor or subcontractor, is
currently, or has been previously, on any debarred bidders list maintained by the United States Government.

40 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies
and raw materials)

In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy,
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status. The
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during
their employment, without regard to their race, religion, color, sex national origin, etc. Such actions shail include,
but not be limited to the following: Employment, upgrading, demotion or transfer; recruitment or recrujtment
advertising; layoff or termination; rates of pay or other forms of compensation; and, selection for traiming
including apprenticeship. Contractor further agrees to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials.

5.0 TITLE VI CIVIL RIGHTS ACT OF 1964

During the performance of this Contract, the Contractor, for itself, its assipnees and successors in interest
(hereinafter referred to as the "Contractor™), agrees as follows:

5.1 Compliance with Regulations

The Contractor shall comply with the Regulations relative to nondiscrimination in federally
assisted programs of the Department of Transportation (hereinafter "DOT™) Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as
the "Regulations"), which are herein incorporated by reference and made a part of this Contract.

5.2 Nondiscrimination

The Contractor, with regard to the work performed by it during the Contract, shall not discriminate
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of

the Regulations, including employment practices when the Contract covers a program set forth in
Appendix B of the regulations.



53 Solicitations for Subcontracts, Including Procurements of Materials and Equipment

In all solicitations either by competitive bidding or negotiation made by the Contractor for work to
be performed under a subcontract, inciuding procurements of materials or leases of equipment,
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds
of race, religion, color, sex, age or nationa} origin.

5.4 Information and Reports

The Contractor shall provide all information and reports required by the Regulations or directives
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of
information, and its facilities as may be determined by Santa Cruz METRO or the Federal Transit
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and
instructions. Where arry information is required or a Contractor is in the exclusive possession of
another who fails or refuses to furnish this information, the Contractor shall so certify to Santa
Criz METRO, or the Federal Transit Administation, as appropriate, and shall set forth what
efforts it has made to obtain the information.

3.5 Sanctions for Noncompliance
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this
Contract, Santa Cruz METRO shall impose such contract sanctions as it or the Federa! Transit

Administration may determine to be appropriate, including, but not limited to:

(a) Withholding of payments to the Contractor under the Contract until the Contractor complies;

and/or,
)] Cancellation, termination or suspension of the Contract, in whole or in part.
5.6 Incorporation of Provisions

The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every
subcontract, including procurements of materials and leases of equipment, unless exempt by the
Regulations or directives issued pursuant thereto. The Contractor shall take such action with
respect to any subcontract or procurement as Santa Cruz METRO or the Federal Transit
Administration may direct as a means of enforcing such provisions, including sanctions for
noncompliance; provided, however, that in the event a Confractor becomes involved in, or is
threatened with, litigation with a subcontractor or supplier as a result of such direction, the
Contractor may require Santa Cruz METRO to enter into such litigation to protect the interests of
Santa Cruz METRO, and, in addition, the Contractor may request the services of the Aftorney
General in such litigation to protect the interests of the United States.

60 CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to coniracts in
excess of $100,000)

Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean
Air Act {42 USC 1857{hl), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and
Environmental Protection Agency Regulations (40 CER, Part 15), which prohibit the use under non-exempt Federal
confracts, grants or Joans of facilities included on the EPA List of Violating Facilities. Contractor shall report all
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329),
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7.0 CONSERVATION

Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the

State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section
6321, et seq.).

8.0  AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess
of $10,000)

Contractor agrees that Santa Cruz METRO, the Comptroiler General of the United States, or any of their duly
authorized representatives shall, for the purpose of audit and examination, be permitted to inspect aif work,
materials, payrolis and other data and records with regard to the project, and to audit the books, records and accounts
with regard to the project. Further, Contractor agrees to maintain all required records for at least three years after
Santa Cruz METRO makes final payments and al] other pending matters are closed,

9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of
mechanics or laborers)

9.1 Overtime Requirements

No Contractor or subcontractor contracting for any part of the contract work which may require or
involve the employment of laborers or mechanics shall require or permit any such laborer or
mechanic in any worl weel in which he or she is employed on such work to work in excess of
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in
excess of forty (40) howrs in such work week, whichever is greater.

02 Violation; Liability for Unpaid Wages; Liquidated Damages

In the event of any violation of the clause set forth in subparagraph (b)(1) of 20 CFR Section 5.5,
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages. In
addition, such Contractor and subcontractor shall be liable to the United States (in the case of
work done under contract for Santa Cruz METRO of Columbia or a territory, to such district or to
such territory), for liquidated damages. Such liquidated damages shall be computed with respect
to each individual laborer or mechanic, including watchmen and guards, employed in violation of
the clause set forth in subparagraph (b)(1) of which such individual was required or permitted to
work in excess of eight (8) hours in excess of the standard work weel of forty (40) hours without

payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR
Section 5.5. '

93 Withholding for Unpaid Wages and Liquidated Damages

DOT or Santa Cruz METRO shall upon its own action or upon written request of an authorized
representative of the Department of Labor withhold or cause to be withheld, from any monies
payable on account of work performed by the Contractor or subcontractor under any such contract
or any other Federal confract with the same prime Contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such
Contractor or subcontractor for unpaid wages and Hquidated damages as provided in the clause set
forth in subparagraph (b)(2) of 29 CFR Section 5.5.

0.4 Nonconstruction Grants

The Contractor or subcontractor shall maintain payrolls and basic payroli records during the
course of the work and shall preserve them for a period of three (3) years from the completion of



8.5

the Coniract for all laborers and mechanics, including guards and watchmen, working on the
Contract. Such records shall contain the name and address of each such employee, social security
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours
worked, deductions made and actual wages paid. Further, Santa Cruz METRO shall require the
contracting officer to insert in any such contract a clause providing that the records to be
maintained under this paragraph shall be made available by the Contractor or subcontractor for
inspection, copying or transcription by authorized representatives of DOT and the Department of
Labor, and the Contractar or subcontractor will permit such representatives to interview
employees during working hours on the job.

Subcontracts

The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub-
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in
subparagraphs (1) through (5) of this paragraph.

10.0 CARGO PREFFRENCE (Applicable only to Contracts under which equipment, materials or commodities
may be transported by ocean vehicle in carrying out the project)

The Contractor agrees:

10.1

10.3

To utilize privately owned United States-flag commercial vessels to ship at least fifty percent
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo iiners and
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this
section, to the extent such vessels are available at fair and reasonable rates for United States- flag
commercial vessels.

To furnish within 30 days following the date of loading for shipments originating within the
United States, or within thirty (30) working days following the date of loading for shipment
originating outside the United States, a legible copy of a rated, "on-board” commercial acean bill-
of-lading in English for each shipment of cargo described in paragraph (1) abave, to Santa Cruz
METRO (through the prime Contractor in the case of subcontractor bills-of-lading) and to the
Division of National Cargo, Office of Market Development, Maritime Administration, 400
Seventh Street, S.W., Washington D. C. 20590, marked with appropriate identification of the
project.

To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this
Contract.

11.0 BUY AMERICA PROVISION

This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and
submitted with the proposal. A proposal that does not include the certificate shall be considered non-responsive. A
waiver from the Buy America Provision may be sought by Santa Cruz METRO if grounds for the waiver exist.
Section 1652 of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and
manufactured products used in the Contract are produced in the United States. In order for rolling stock to qualify as
a domestic end product, the cost of components produced in the United States must exceed sixty percent (60%) of
the cost of all components, and final assembly must take place in the United States.
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION

121 Policy

It is the policy of the U.S. Department of Transportation that Disadvantaged Business Enterprises
as defined in 49 CFR Part 26 shall have the maximum opportunity o participate in the
performance of contracts financed in whole or in part with Federal fands under this Agreement.
Consequently, the DBE requirements of 49 CFR Part 26 apply to this Agreement.

122 DBE Obligation

Santa Cruz METRO and Confractor agree to insure that Disadvantaged Business Enterprises as
defined in 49 CFR Part 26 have the maximum opportunity to participate in the performance of
contracts and subcontracts under this Agreement. In this regard, Santa Cruz METRO and
Contractor shall take all necessary and reasonable steps in accordance with 49 CFR Part 26 to
insure that Disadvantaged Business Enterptises have the maximum opportunity to compete for and
perform Contracts. Santa Cruz METRO and Contractor shall not discriminate on the basis of race,
creed, color, national origin, age or sex in the award and performance of DOT-assisted Contracts.

12.3 Transit Vehicle Manufacturers

Transit vehicle manufacturers must certify compliance with DBE regulations.

13.0 CONFLICT OF INTEREST

No employee, officer or agent of Santa Cruz METRO shall participate in selection, or in the award of administration
of a contract if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when (1) the
employee, officer or agent; (2) any member of his or her immediate family; (3) his or her partner; or (4) an
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.
Santa Cruz METRQ's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of
monetary value from Contractors, potential Contractors or parties of sub agreements.

1406 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of
new motor vehicles)

The Contractor must provide a ceitification that:

(@) The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be
required and also to meet the demands of all auxiliary equipment.

(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to
minimize their escape into the atmosphere.

(©) Visible emission from the exhaust will not exceed No. 1 on the Ringlemann Scale when measured
six inches (6™) from the tail pipe with the vehicle in steady operation.

(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%)
of rated speed under load, the opacity of the exhaust will not exceed No. 2 on the Ringlemann
Scale for more than five (5) seconds, and not more than No. 1 on the Ringlemann Scale thereafter.

15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new
motor vehicles)

The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle
Safety Standards as established by the Department of Transportation at 4% CFR Parts 390 and 571.



16.0 DEBARRED BIDDERS

The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform Santa Cruz
METRO whether or not it is or has been on any debarred bidders' st maintained by the United States Government.
Should the Contractor be included on such a list during the performance of this project, Contractor shall so inform
Santa Cruz METRO.

17.0 PRIVACY (Applicable only to Contracts invelving the administration of any system of records as defined by
the Privacy Act of 1974, on behalf of the Federal Government)

171

172

17.3

General

Santa Cruz METRO and Contractor agree:

(a) To comply with the Privacy Act of 1974, 5 U.S.C. 552a (the Act) and the rules and regulations

issued pursuant to the Act when performance under the Contract involves the design,
development or operation of any system of records on individuals to be operated by Santa Cruz
METRQO, its contractors or employees to accomplish a Government function.

(b) To notify the Government when Santa Cruz METRO or Contractor anticipates operating a

system of records on behalf of the Governinent in order to accomplish the requirements of this
Agreement, if such system contains information about individuals which information will be
retrieved by the individual's name or other identifier assigned to the individual. A system of
records subject to the Act may not be employed in the performance of this Agreement until the
necessary approval and publication requirements applicable to the system have been carried
out. Santa Cruz METRO or Contractor, as appropriate, agrees to correct, maintain,
disseminate, and use such records in accordance with the requirements of the Act, and to
comply with all applicable requirements of the Act.

(c) To include the Privacy Act Notification contained in this Agreement in every subcontract

solicitation and in every subcontract when the performance of Worlk under the proposed
subcontract may involve the design, development or operation of a system of records on
individuals that is to be operated under the Contract to accomplish a Government function; and

{d) To include this clause, including this paragraph in all in subcontracts under which Work for

this Agreement is performed or which is awarded pursuant to this Agreement or which may
involve the design, development, or operation of such a system of records on behalf of the
Government.

Applicability

For purposes of the Privacy Act, when the Agreement involves the operation of a system of
records on individuals to accomplish a Government fimction, Santa Cruz METRO, third party
confractors and any of their employees are considered to be employees of the Government with
respect to the Government function and the requirements of the Act, including the civil and
criminal penalties for violations of the Act, are applicable except that the criminal penalties shall
not apply with regard to contracts effective prior to September 27, 1975. In addition, failure to
comply with the provisions of the Act or of this clause will make this Agreement subject to
termination.

Definitions

The terms used in this clause have the following meanings:
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(a) "Operation of a system of records” means performance of any of the activities associated with
maintaining the system of records on behalf of the Government including the collection, use
and dissemination of records.

(b) "Records" means any item, collection or grouping of information about an individual that is
maintained by Santa Cruz METRO or Contractor on behalf of the Government, including, but
not limited to, his education, financial fransactions, medical history, and criminal or
employment history and that contains his name, or the identifying number, symbol or other
identifying particular assigned to the indjvidual, such as a finger or voice print or a
photograph,

(c) “System of records" on individuals means a group of any records under the control of Santa
Cruz METRO or Contractor on behaif of the Government from which information is retrieved
by the name of the individual or by some identifying number, symbol or other identifying
particular assigned to the individual.

18.0 PATENT RIGHIS (Applicable only to ;esearch and development contracts)

Ifany invention, improvement or discovery of Santa Cruz METRO or contractors or subcontractors is conceived or
first actually reduced to practice in the course of or under this project which inyention, improvement, or discovery
may be patentable under the Patent Laws of the United States of America or any foreign country, Santa Cruz
METRO (with appropriate assistance of any contractor or subcontractor involved) shall immediately notify the
Government (FTA) and provide a detailed report. The rights and responsibilities of Santa Cruz METROQ, third party
contractors and subconiractors and the Government with respect to such invention will be determined in accordance
with applicable Federal laws, regulations, policies and any waivers thereof,

19.0 RIGHTS IN DATA (Applicable only to research and development contracts)

The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or
specified to be delivered under this Contract. The term includes graphic or pictorial delineation in media such as
drawings or photographs; text in specifications or related performance or design-type documents, machine forms
such as punched cards, magnetic tape or computer memory printouts; and information retained in computer
memory. Examples include, but are not limited to, engineering drawings and associated Hsts, specifications,
standards, process sheets, manuals, technical reports, catalog item identifications and related information: The term
does not include financial reports, cost analyses and similar information incidental to contract administration.

All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.
Santa Cruz METRO and Contractor agree not to assert any rights at common law or equity and not to establish any
claim to statutory copyright in such data. Except for its own internal use, Santa Cruz METRO and Contractor shall
not publish or reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so,
without the written consent of the Government until such time as the Government may have released such data to
the public. This restriction, however, does not apply to Agreements with academic institutions.

Santa Cruz METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents,

and employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license
throughout the world:

(2) To publish, {ranslate, reproduce, deliver, perform, use and dispose of, in any manner, any and all
data not first produced or composed in the performance of this Contract but which is incorporated
in the work furnished under this Coniract; and

{b) To authorize others so to do.

Santa Cruz METRO and Contractor shall indemnify and save and hold harmless the Government, its officers,
agents, and employees acting within the scope of their official duties against any liability, including costs and
expenses, resulting from any willful or intentional violation by Santa Cruz METRO and Contractor of proprietary



rights, copyrights or rights of privacy, arising out of the publication, translation, reproduction, delivery,
performance, use, or disposition of any data furnished under this Contract.

Nothing contained in this clause shall imply a license 1o the Government under any patent or be construed as
affecting the scope of any license or other right otherwise granted to the Government under any patent.

The third and fourth paragraphs under Section 1.0 above are not applicable to material furnished to Santa Cruz
METRO or Contractor by the Government and incorporated in the work furnished under the Contract, provided that
such incorporated material is identified by Santa Cruz METRO or Contractor at the time of delivery of such work.

In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract
and shall be delivered as the Government may direct. This clause shall be included in all subcontracts under this
Contract

200 NEW RESTRICIIONS ON LOBBYING

20.1 Prohibition

(2) Section 1352 of Title 31, U.S. Code, provides in part that no appropriated funds may be
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any of the following covered Federal actions: the awarding of
any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

() The prohibition does not apply as follows:

(i) Agency and legislative liaison by Own Empioyeés.

(i) Professional and technical services by Own Employees.

(ili) Repotting for Own Employees.

(iv) Professional and technical services by Other than Own Employees.

20.2 Disclosure

(a) Each person who requests or receives from an agency a Federal contract shall file with that
agency a certification, included in Form of Proposal or Bid Forms, that the person has not
made, and will not make, any payment prohibited by Section 20.1 of this clause.

(b) Each person who requests or receives from an agency a Federal contract shall file with that
agency a disclosure form, Standard Form-LLL, "Tyisclosure of Lobbying Activities," if such
person has made or has agreed to make any payment using non- appropriated funds (to include
profits from any covered Federat action), which would be prohibited under Section 20.1 of this
clause if paid for with appropriated funds.

(c) Each person shall file a disclosure form at the end of each calendar quarter ip which there
occurs any event that requires disclosure or that materially affects the accuracy of the
information contained in any disclosure form previonsly filed by such person under paragraph
(c)(2) of this section. An event that materially affects the accuracy of the information reported
includes:
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(d)

(e)

(i) acumulative increase of $25,000 or more in the amount paid or expected to be paid for
influencing or attempting to influence a covered Federal action; or

(iiy a change in the person(s) or individual(s) influencing or attempting to influence a covered
Federal action; or

(iff) achange in the officer(s), employee(s), or Member(s) contacted to influence or attempt to
influence a covered Federal action.

Any person who requests or receives from a person referred to in paragraph (c)(i) of this
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a
certification, and a disclosure form, if required, to the next ter above.

All disclosure forms, but not certifications, shall be forwarded from tier to tier until received

by the person referred to in paragraph (c)(i) of this section. That person shall forward all
disclosure forms to the agency.

20.3 Agreement

In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to
make any payment prohibited by this clause.

20.4 Penalties.

(2)

(®)

(©)

Any person who makes an expenditure prohibited under Section 20.] of this clause shall be
subject to a civil penalty of not less than §1 0,000 for each such expenditure.

Any person who fails to file or amend the disclosure form to be filed or amended if required by

this clause, shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

Contractors may rely without liability on the representations made by their sub- contractors in
the certification and disclosure form.

20.5 Cost allowability

Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation.
Conversely, costs made specifically unallowable by the requirements in this clanse will not be made
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.



PART vII

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
PROTEST PROCEDURES ‘

POLICY

It is the policy of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) that it is responsible for
resolving all Pre-Bid, Pre-Award and Post-Award Procurement Protest disputes arising out of third party
procurements using good administrative practices and sound business Judgment. It is Santa Cruz METRO’s
intention that its procurement process provides for fair and open competition in compliance with federal and state
laws and Santa Cruz METRO policies

Santa Cruz METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement Protest Policy and
Procedures so that all procurement protests/disputes are filed, processed and resolved in a manner consistent with
the requirements of the Federal Transit Administration (FTA) Circular (4220.1F) Third Party Contracting
Guidance, dated November 1, 2008, which are on file at Santa Cruz METRO’s Administrative Offices, 110 Vermnon
Street, Santa Cruz, CA 95060, and available upon request.

APPLICABILITY

This regulation is applicable to all Santa Cruz METRO employees. This regulation is applicable to any Interested

Party as defined herein who has a protest/dispute against Santa Cruz METRO in the Pre-Bid, Pre-Award and Post-
Award procurement phase.

DEFINITIONS

“Common Grant Rules” refers to the Department of Transportation regulations “Uniform Administrative
Requirements for Grants and Cooperative Agreements to State and Local Governments,” 49 CFR Part 18, which

apply to Federal prants and cooperative agreements with governmental recipients of Federal assistance including
Indian tribal governments,

“Interested Party” means a party that is an actual or prospective bidder or offeror whose direct economic interest

would be affected by the award or failure to award the third party contract at issue. A subcontractor does not qualify
as an “interested party”.

“Protest” means a formal declaration of disapproval or objection issued by a concerned person, group, or
organization that arises during the procurement process. A Protest is a potential bidder’s or contractor’s remedy for
correcting a perceived wrong in the procurement process. See “Types of Protests™ below.

“Protester” means a CTSOL, group, or organization that files a formal declaration of disapproval or objection. A
P group pp 7!
protester must qualify as an “interested party”.

“Types of Protests”: There are three basic types of Protests pursuant to this regulation, based on the time in the
procurement cycle when they occur:

a.) A pre-bid or solicitation phase Protest s received prior to the bid opening or proposal due
date. Pre-bid protests are those based on the content of the initial Notice and/or solicitation
published by Santa Cruz METRO requesting bids from vendors or other interested parties.

b.} A pre-award Protest is a protest against making an award and is received afer receipt of
proposals or bids, but before award of a contract

¢.) A post-award Protest is a protest received after award of a contract. A post-award Protest
must be received within 5 business days of the making of the award. A post-award Protest
generally alleges a violation of applicable federal or state law and/or Santa Craz METRO
policy or procedures relative to the seeking, evaluating and/or awarding of the coniract,
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STANDARDS.

All Protests must be filed in writing with the Santa Cruz METRO Administrative Offices, Finance Manager, Santa Cruz
Metropolitan ~ Transit District, 110 Vemon Street, Sania Crmz, CA 95060, or electronically at
financemanager@scintd com . No other location is acceptable.

A Protest must be in writing and set forth the specific grounds of the dispute and shall be fully supported with technical
data, test results, or other pertinent information related to the subject being protested. The Protest shall inciude the name
and contact information of the Protester, solicitation/contract nuimber or description, and what remedy the Protester is
seeking. The Protester is responsible for adhering to this regulation.

A Protester must exhaust all of Santa Cruz METRO’s administrative remedies before pursuing a protest with the FTA.

Santa Cruz METRO’s Finance Manager shall make a determination on the Protest generally within ten (10) working

days from receipt of the Protest. The Decision of the Finance Manager must be in writing and shall include a response to
each substantive issue raised in the Protest.

Any Decision by the Finance Manager may be appealed to the Board of Directors. The Protester has the right within
five (5) business days of receipt of the Finance Manager’s Decision to file an appeal restating the basis of the Protest and
the grounds of the appeal. Tn the appeal, the Protester is only penmitted to raise information and issues previously
provided in the Protest or discovered after the Protest was submitted to the Finance Manager for Decision and directly
related to the grounds of the Protest. The Protester shall be provided with at least 72-hour notification of when the Board
of Directors will hear the Appeal. The Protestor may appear, be represented and present evidence and testimony at the

Appeal Hearing. The Board of Directors’ decision shall constitute Santa Cruz MEIRO’s final administrative
determination.

Tn the event that the Protester is not satisfied with Santa Cruz METRO’s Board of Directors’ final administrative
determination, he/she may proceed within 90 days of the final decision to State Court for judicial relief. The Superior
Court of the State of California for the County of Santa Cruz is the appropriate judicial authority having the jurisdiction
over Protest(s) and Appeal(s).

At any time, the Protester may request reconsideration of Santa Cruz METRO’s Final Decision if data or information
becomes available that was not previously known, or there has been an error of law or regulations.

The Protester may withdraw its Protest or Appeal at any time before Santa Cruz METRO issues a final decision.

If Santa Cruz METRO postpones the date of proposel submission because of a Protest or Appeal of the solicitation
specifications, addenda, dates or any other issue relating to the procurement, Santa Cruz METRO will notify, via
addendum, all parties who are on record as having obtained a copy of the solicitation documents that a Protest/Appeal
liad been filed, and the due date for proposal submission shall be postponed until Santa Cruz METRO has issued its final
Decision. '

Reviews of Protests by FTA are limited to 1) Santa Cruz METRO’s failure to have or follow its protest procedures,
or its failure to review a complaint or Protest; or 2) violations of Federal law or regulation.

A Protest Appeal to the FTA must be filed in accordance with the provisiens of FTA Circular 4220.1F. Any appeal
to the FTA shall be made not later than five (5) working days after a final decision is rendered under Santa Cruz
METRO's protest procedure. Protest appeals should be filed with:

Federal Transit Administration
Regional Administrator Region X
201 Mission Street, Suite 1650
San Francisco, CA 94103-1839

Telephone: (415) 744-3133
Fax: (415)744-2726
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SANTA CRUZ METRO RESPONSIBILITIES TO FTA
Santa Cruz METRO’s Finance Manager will notify the FTA when he/she receives a third party contract protest to

which the FTA Circular (4420.1F) Third Party Contracting Guidance applies, and will keep the FTA informed
about the status of the Protest including any appeals,

Santa Cruz METRO’s Finance Manager will provide the following information to FTA:

a.

Santa Cruz METRO’s Finance Manager will disclose information about any
upon request  FTA reserves the rigl

Subjects: A list of Protests involving third party contracts and potential third party contracts that:

(a) Have a value exceeding $100,000, or
{(b) Involve controversial matter, irrespective of amount, or
{c} Involve a highly publicized matter, iirespective of amount.

Details: The following information about each Protest:

(2) A brief description of the Protest,

(b) The basis of disagreement, and

{c) If open, how far the Piotest has proceeded, or

(d) Iiresolved, the agreement or decision reached, and

(e) Whether an appeal has been taken or is likely to be taken.

When and Where: Santa Cruz METRO will provide this information:

() In its next quarterly Milestone Progress Report, and
(b) At its next Project Management Oversight review, if any.

ETA Officials to Notify: When Santa Cruz METRO’s Board of Directors denies a bid Protest, and
an appeal s likely to occur, Santa Cruz METRO's Finance Manager will inform the FTA Regional
Administrator for Region IX, or the FTA Associate Administrator for the program office
administering a headquarters project directly about the filcely appeal.

Protests, and any or al] 1elated supporting documents, as FTA may deem necessary.

VII-3
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Vision Communications Co. Rentals e Sales » Service

Leasing & FCC licensing

Vision Communications Co., Inc.’s Proposal for Santa Cruz Metropolitan Transit
District Radio System Maintenance and Repair RFP 10-21

Monthly Maintenance Feg----~51595.00
Includes 24 hr on-call services to maintain radio system

Inciudes regular maintenance for:

97 ea Motorola Maratrac’s in Transit Buses-repairs subject to parts availability-If repairs
cannot be done, a quote for replacement of equipment will be provided

13 ea Motorola PM1500 in Transit Buses

35 ea Motorola Mitrek’s in non-revenue vehicles-repairs subject to parts availability-
If repairs cannot be done, a quote for replacement of unit will be provided

1 ea Gai-tronics ICP9000 Navigator Series PC-based Console w/Graphical User
Interface-located at Operations building

I ea Motorola fransmitter/receiver in Operations Building-repairs subject to parts
availability-If repairs cannot be done, a quote for replacement of unit will be
provided

4 ea Motorola HT1250L.S portables

5 ea Motorola 1T 1000 portables-repairs subject to parts availability-
If repairs cannot be done, a quote for replacement of unit will be provided

1 ea Exacom Hindsight-Net/V6 Multi-media Digital Logging Recorder-Operations
Building-repairs subject to parts availability-if repaiss cannot be dq;, a quote for
replacement of unit will be provided

1 ea Motorola main fransmitting/receiving unit-Operations building- repairs subject to
parts availability-If repairs cannot be done, a quote for replacement of unit will
be provided

1 ea Motorola TLN991A Radio Receiver Encoder Signal Amplification Unit-Watsonville
Transit Center-repairs subject to parts availability-if repairs cannot be done, a
quote for replacement of unit will be provided

3 ea Motorola repeaters-located at Kite Hill, Mt. Bielawski, and Davenport-2 ¢a
MTR2000 and 1 ea MSR2000-MSR2000 repairs are subject to parts availability-

Vision Communications Co. requests model and serial numbers for all equipment prior to implementation
of maintenance agreement.

Vision Communications C. will schedule PM’s of all fixed equipment to verify operation upon
implementation of maintenance contiact. If fixed equipment is not operational, it wiil be repaired at time

and material labor rates plus parts and then added to the maintenance agreement or quoted for replacement
as mecessary.

Maintenance coverage for fixed equipment does not include power supply, amplifiers, combiners, multi-
couplers, antenna systems, phone lines, physical or water damage.

Maintenance coverage for mobiles and portables does not include batteries, antennas, microphones, speaker
mics, headsets, surveillance sets, handsets, anterina cables, physical or water damage.

1770 Neptune Drive
San Leandro, California 94577
Phone 510-346-0300 FAX 510-346-8474



E‘-\ Vision COl‘i‘ll‘[lLlIlicatiODS Co. Rentals » Sales o Service

Leasing & FCC licensing

Vision warranties technician/installation repairs for 30 days. Vendor warranties will be passed to customer
a5 Necessary.

Vision proposes servicing the buses twice a week-possibly Tuesday and Thursday 8:00 to 12:00. Each
service wiil be considered a PM.

Portables will be sent to our depot in Long Beach for repair and PM. Batteries will be cycled and customer
will be advised if antennas or batteries are required. Each service will be considered a PM.

Customer will supply any spare radios needed to maintain system
Vision will maintain appropriate parts inventory to facilitate repairs.
Vision will supply customer with monthly documentation of repairs as requested in Section 2.3

Programming will be provided free of charge on equipment purchased from Vision Communications
(845.00 value). Any other programming will be quoted as necessary. (reference PART 1], Section 2 G)

1770 Neptune Drive
San Leandro, California 94577
Phone 510-346-0300 FAX 510-346-8474
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Vision Communications Co. Rentals » Sales s Service

Leasing & FCC licensing

2 5 Mobile Equipment: New Installations, Change Outs

New mobile installation into new bus with power and antenna already installed at manufacturer-5375.00
Install includes radio, radio mount, control head, handset, in-line filter as supplied, exiernal
Speaker

Transit Bus-Removal of old radio and accessories-$125 00
Transit Bus-Removal of old radio and insﬁaikation of new radio with accessories-$500.00

Revenue vehicles {(sedan types)-new vehicle install-radio with remote control head, antenna and accessories
with standard mobile mic-$225.00

Revenue vehicles (sedan type)-new vehicle install-radio-dash mount, antenna and accessories with standard
mobile mic-$150.00

Revenue vehicles-removal of radio equipment-395 00

Fixed equipment (bases, repeaters etc) removals and installations will be quoted as necessary.

1770 Neptune Drive
San Leandro, California 94577
Phone 510-346-0300 FAX 510-346-8474
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="' Vision Cominunications Co. Rentals » Sales o Service
Leasing & FCC licensing

2 8 Additional Requirements;
2.8.2 Vision will warranty all work for 30 days and pass all vendor warranties on to customer
2.83 Vision has vehicles with test equipment and parts for field repairs

2.8.4 Maintenance rate will increase 3% annually

1770 Neptune Drive
San Leandro, California 94577
Phone 510-346-0300 FAX 510-346-8474
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Vision Communications Co. Rentals o Sales o Service

Leasing & FCC licensing

3 Special Instruction to Offerors

314

Monthly maintenance fee-$1595.00

Hourly labor rate-8:00 am. thru 4:30 p.m -$120.00
Hourly labor rate-4:41 p.m. thru 7:59 a.m -$180.00
Hously travel rate-$75.00

Emergency call out-minimum 4 hours at $180.00 ea plus travel at $75.00 ea

1770 Neptune Drive
San Leandro, California 94577
Phone 510-346-0300 FAX 510-346-8474
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Leasing & FCC licensing

3.5 Evaluation Criteria

3531

3532

3533

3534

3533

3536

Personnel list attached
John Hidalgo Technician Certificate attached
Hourly time and material rate-see attachment for Section 3 Special Instruction to Offerors

Evidence of ability to access transmitter sites during inclement and hazardous weather
conditions.:

Vision has 1 2000 Chevy Tahoe 4x4 available or a rental vehicle would be procured
Vision has repair and installation parts in stock-vehicles and shop

Mt Bielawski access autharization from County of Santa Cruz attached
Kite Hill-access via PG&E key
Davenport access only 8:00 am. thru 5:00 p.m. thru County Communications

San Leandro phones forward to after hour dispatch
Supervisor and technician cell numbers will be provided

Contractor certifies that technicians and installers are trained and familiar with equipment
in use at Santa Cruz Metro. John Hidalgo, Joseph Ellis, Romel Labrador and Patrick
Sitverio have worked at Santa Cruz Metro when employed elsewhere.

3.5.3.7 No prompt payment discounts offered

1770 Neptune Drive
San Leandro, California 94577
Phone 510-346-0300 FAX 510-346-8474



Vision Communications Co. Rentals » Sales o Service

Leasing & FCC licensing

Vision Communications Co. Staff Committed to SCMTD Service

Mary Khavarian
Khavarian Enterprises Inc President

Bob Moayeri
Khavarian Ent. Inc. dba Vision Comm. Co. Vice President

Mark Champ
Project Manager and Account Executive
35 years industry experience in management, sales and service

Sharon Asbe
Operations Supervisor
30 years industry experience in management, dispatch, service and sales

Debra Francis
Administrative Supervisor
10 years admin-sales, service and rentals

John Hidalgo

Certified Associate Electronics Technician-AST097121

13 years experience

Senjor technician versed in Motorola 2-way repeaters, mobiles, base stations, portables and related
products

Current customers Genentech, Cisco, Pittsburg Unified School District, Fairmont Sonoma Mission Inn,
among others

Previously serviced Santa Cruz Metro as an employee of Mobile Radio Engineers/Day Wireless Systems
and Telepath

Romel Labrador

Technician Assistant and Senior Installation Advisor

Experienced in installation of 2-way mobile, base and repeaters, build up of public safety vehicles, in-car
camera systems, CCTV, GPS fracking systems, and alarm systems

Joseph Ellis

Technician Assistant and Lead Installer

5 years experience

Experienced in installation of 2-way mobile, base and repeaters, build up of public safety vehicles, in-car
camera systems, CCTV, GPS tracking systems, and alarm systems

Sean Salamanca

Technician Assistant and Installer

5 years experience

Experienced in installation of 2-way mobile, base and repeaters, build up of public safety vehicles, in-car
camera systems, CCTV, GPS tracking systems, and alarm systems

1770 Neptune Drive
San Leandro, California 94577
Phone 510-346-0300 FAX 510-346-8474
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Leasing & FCC licensing

Patrick Silverio

Technician Assistant and Installer

4 years expericnce

Experienced in installation of 2-way mobile, base and repeaters, build up of public safety vehicles, in-car
camera systems, CCTV, GPS tracking systems, and alarm systems

1770 Neptune Drive
San Leandro, California 94577
Phone 510-346-0300 FAX 510-346-8474
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COUNTY OF SANTA CRUZ

INFORMATION SERVICES DEPARTMENT
701 OCEAN STREET, ROOM 530, SANTA CRUZ, CA 95060-4073
(831)454-2030 FaX:(831)454-2122 TDD: (831)454-2123
KEVIN BOWLING, DIRECTOR

March 4, 2010
To whom it may concern:

The County of Santa Cruz owns and maintains the radio communications facility at Mount
Bielawski. We authorize Vision Communications to have access to this site for the purpose
of maintenance to the Santa Cruz Metropolitan Transit District radio equipment.

Gary E. Bramer

Supervising Communications Technician
{(County of Santa Cruz Radio Communications
Information Services Department

701 Ocean Street, Room 530

Santa Cruz, California 95060

Radio Shop Phone: (831) 454-2025

Radio Shop Fax: (831) 454-3124

Cell/Voice Mail: (831) 234-7363



|
gt
<

Vision Communications Co.

Rentals o Sales » Service

Leasing & FCC licensing

Section 3.6

References:

1. Orange County Transportation Authority
600 S. Main Street, 4" Floor
Orange, CA 92863

Edna Ruperto
Contract Administrator

o

. Cisco Systems
3800 Zanker Rd.
San Jose, CA 95134

Pete Williams
Systems and Technology Manager
Safety, Security, and Business Resiliency

3. Genentech
1 DNA Way
South San Francisco, CA 94083

Allan Maclean
Corporate Security Services

4. SWI1G Co,
Kaiser Center
300 LakesideDr. Suite 13
Oakland, CA 94612

Diane Rector
Administrator

1770 Neptune Drive
San Leandro, California 94577
Phone 510-346-0300 FAX 510-346-8474



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
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DATE: April 23, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager, and Acting Assistant General Manager

SUBJECT: CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING FY10

L.

BUDGET RECONCILIATION ACTIONS

RECOMMENDED ACTION

That the Board of Directors adopt a resolution authorizing FY10 Budget Reconciliation

Actions as presented.

.

SUMMARY OF ISSUES

The FY 10 Budget Reconciliation Actions outlined below would revise the FY 10 Operating
Budget, in response to the dramatic and unprecedented decline in revenues since the FY10
budget was adopted on June 26, 2009.

Santa Cruz METRO’s sales tax receipts, Transportation Development Act (TDA) funding, and
passenger fares, have all declined dramatically since the FY 10 budget was adopted.

In response to the significant decreases in revenue, staff has been working diligently to reduce
operating expenses, while continuing to provide the current level of transit service to the public.

The following budget reconciliation actions are based on actual revenue receipts and spending
through February 2010.

With these budget reconciliation actions, the FY'10 Operating Budget Total Revenues have been
reduced from $40,935,309 to $35,451,535, a decrease of $5,483,774 or 13.4%, while the
corresponding Total Expenses have been reduced from $40,935,309 to $35,451,535, a decrease
of $5,483,774 or 13.4% which allow us to present a balanced budget at this time.

Major Operating Revenue reconciliation actions in the FY 10 Operating Budget include:

e A decrease of 7.8% or $267,297 in Passenger Fares (fare box revenue) is
projected due to a decline in ridership year over year

e A decreases of 12.8% or $469,607 is projected for Special Transit Fares such as
the UCSC and Cabrillo contracts, due to declines in ridership year over year

e Paratransit Fares arc also projected to decline by 28.5% or $93,310 due to fewer
rides provided than originally anticipated

e Advertising Revenues are expected to exceed budget by 43.3% or $65,000

¢ Interest Income receipts continue to exceed the County Treasurers’ budget
estimate of 0.25%, resulting in a projected increase of approximately $125,000

101
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e Sales Tax revenues through February 2010 have declined by $1,568.,213 or 14%
compared to actual receipts through February 2009, resulting in a 13.6% overall
estimated decrease for FY 10 of approximately $2,201,999

e The current projected amount for Transportation Development Act (TDA)
receipts is down by §549,571 and reflects a 9.9% decrease from the original
allocation request, due to a budget revision adopted by the Santa Cruz County
Regional Transportation Commission (SCCRTC) in February 2010

e One-Time Revenues and Transfers from Reserves required to balance the
FY 10 Operating Budget have been reduced by $2,071,955 or 34% from
$6,100,814 to $4,028,859

e Major Operating Expense reconciling actions in the FY 10 Operating Budget include:

e A savings of approximately $2,936,269 in labor costs due to:

o Vacant funded positions (approximately 21 positions)

o Extended unpaid leaves (general leaves of absence, State Disability and
Worker’s Comp leaves)

o Lower than anticipated workers compensation expense

o Medical insurance cost increase of 3% rather than the 12% originally
budgeted

e Lower than anticipated mobile materials and supplies expense of approximately
$1,840,091, with the majority of the savings in fuel expense primarily due to the
conversion of the fleet to CNG, and the extension of the Alternative Fuel Tax
Credit Rebate Program through December 31, 2010

e (ost cutting measures and savings at all levels and in all departments of
approximately $734,000 to the extent that only necessary items are funded

1II. DISCUSSION
The FY 10 Budget Reconciliation Actions outlined below would revise the FY 10 Operating Budget

in response to the dramatic and unprecedented decline in revenues since the budget was adopted on
June 26, 2009.

Santa Cruz METRO’s sales tax receipts, Transportation Development Act (TDA) funding, and
passenger fares, have all declined dramatically since the FY 10 budget was adopted.

In response to the significant decreases in revenue, staff has been working diligently to reduce
operating expenses, while continuing to provide the current level of transit service to the public.
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Due to significant changes since the FY 10 Operating Budget was adopted in June of 2009, this FY 10
Budget Reconciliation Action is being presented for the Board of Directors to adopt.

A. Operating Revenues

In the FY 10 Budget Reconciliation Action, Total Revenues are reduced from $40,935,309 to
$35,451,535, which is $5,483,774 or a 13.4% reduction. The corresponding Total Expenses are
reduced from $40,935,309 to $35,451,535 which is $5,483,774 or a 13.4% reduction as well.

The FY 10 Budget Reconciliation Action is balanced using One-Time Revenues and Transfers
from Reserves in the amount of $4,028,859, while the adopted FY 10 Operating Budget was
balanced using $6,100,814 in One-Time Revenues and Transfers from Reserves. Included in One-
Time Revenues is $205,000 of American Recovery and Reinvestment Act (ARRA) Operating
Funds, which is a new revenue source.

The reconciling actions to the Operating Budget will result in $5,483,774 less revenue, while
$5,483,774 in Operating Expense is anticipated to be saved due to vacant funded positions, lower
than anticipated fuel expense coupled with the extension of the Alternative Fuel Tax Credit Rebate
Program, and diligent cost saving measures being implemented in all departments.

e Major Operating Revenue reconciliation actions in the FY 10 Budget include:
e A decrease of 7.8% or $267,297 in Passenger Fares (fare box revenue)
o A decreases of 12.8% or $469,607 for Special Transit Fares
e Paratransit Fares are projected to decline by 28.5% or $93,310

e Advertising Revenues are expected to exceed budget by 43.3% or $65,000

e Interest Income receipts exceed the County Treasurers’ budget estimate,
resulting in a projected increase of approximately $125,000

e Sales Tax revenues are anticipated to decline by $2,201,999 or 13.6%

e A decrease of 9.9% or $549,571 in the amount projected for Transportation
Development Act (TDA) receipts passed through from the Santa Cruz County
Regional Transportation Commission (SCCRTC)

e One-Time Revenues and Transfers from Reserves include:

e The use of ARRA Operating funds (a new funding source) in the amount of
$205,000 that was not available when the FY 10 budget was adopted. An earmark
grant in the amount of $475,000 was awarded in March 2010. This allows the use
of $205,000 in FY 10, and the remaining $270,000 to be used in FY 11, since a
budget amendment to the ARRA grant was approved by the Federal Transit
Administration (FTA)

0.5



April 23,2010
Board of Directors
Page 4

e Theuse of Carryover from Previous Year of only $1,004,151 while $3,268,589
was originally anticipated in the adopted budget

e Transfer from the Insurance Reserves for Legal Settlements of $150,000; no
change from the adopted budget

o A transfer from Capital Reserves in the amount of $119,305 for the Project
Manager Salary and Benefits expense; no change from the FY 10 adopted budget
(The expense will be capitalized as part of the grant-funded MetroBase project)

o The use of $2,547,920 from Operating Reserves to balance the budget in FY10

B. Operating Expenses

Operating Expenses in the FY 10 Budget Reconciliation Action have been reduced from
$40,935,309 to $35,451,535 which is a reduction of $5,483,774 or 13.4%.

Major Operating Expense reconciling actions in the FY 10 Operating Budget include:

o Savings of approximately $2,936,269 in labor costs due to:

o Vacant funded positions (approximately 21 positions)

o Extended unpaid leaves, (general leaves of absence, and State Disability)
o Lower than anticipated workers compensation expense
o}

Medical insurance cost increase of 3% rather than the 12% originally
budgeted

e Lower than anticipated mobile materials and supplies expense of approximately
$1,840,091, with the majority of the savings in fuel expense primarily due to the
conversion of the fleet to CNG, and the extension of the Alternative Fuel Tax
Credit Rebate Program through December 31, 2010

o Cost cutting measures and savings at all levels and in all departments of
approximately $734,000 to the extent that only necessary items are funded

The budget includes contractual wage and/or benefit adjustments for employees represented by UTU
Local 23 and SEIU Local 521, as well as adjustments in accordance with the management
compensation plan.

IV.  FINANCIAL CONSIDERATIONS
The FY 10 Budget Reconciliation Action, as presented, is balanced with the use of One-Time

Revenues in the amount of $207,483 and Transfers from Reserves in the amount of $3,821,376 for
a total of $4,028,859.

0.4
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V. ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:

FY10 Budget Resolution

FY 10 Budget Reconciliation Actions — Revenue Sources

FY 10 Budget Reconciliation Actions - Total Departmental Expenses

FY 10 Budget Reconciliation Actions — Consolidated Expenses

FY 10 Budget Reconciliation Actions — Individual Departmental Expense

Prepared by: Debbie Kinslow, Assistant Finance Manager
Date Prepared: April 14, 2010
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Attachment A__;m

BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director
Duly Seconded by Director
The following Resolution is adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE
FY10 OPERATING BUDGET

WHEREAS, it is necessary to revise the adopted FY 10 Operating Budget of the Santa

Cruz Metropolitan Transit District to provide for revisions in the operating revenue and expense
budget.

NOW, THEREFORE, BE IT RESOILVED, the budget is hereby amended per the
attached Attachments B - E.

PASSED AND ADOPTED this 23rd day of April 2010, by the following vote:
AYES: Directors -
NOES: Directors -
ABSENT: Directors -

ABSTAIN:  Directors -

Approved

ELLEN PIRIE
Board Chair

ATTEST
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel

F\Finance\BOD\Resolutions\Budget Rev FY 10 Attachment A — 040910.docx

10.a\



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION
REVENUE SOURCES

|or" 0|

BUDGET ACTUAL YTD PROJ BUDGET $ CHANGE % CHANGE
as of 02/28/2010 FY10 BUDGET FY10 BUDGET FY10
REVENUE SOURCE FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
1 Passenger Fares 3,416,931 2,099,756 3,149,634 (267,297} -7.8%
2 Special Transit Fares 3,682,013 2,141,604 3,212,406 (469,607) -12.8%
3 Paratransit Fares 327,254 155,963 233,945 (93,310} -28.5%
4 Highway 17 Fares 1,070,046 698,556 1,047,834 (22,212) -2.1%
5 Highway 17 Payments 431,200 287,782 431,200 0.0%
6 {Comrmussions 5,500 4,016 5,500 0.0%
7 Advertising Income 150,000 169,202 215,000 65,000 43.3%
8 Rent income - SC Pacific Station 91,774 61,261 91.774 . 0.0%
9 {Rent Income - Watsonville TC 34,398 23,096 34,399 0.0%
10 |RentIncome - General - 0.0%
11 interest Income 50,000 133,948 175,000 125,000 250.0%
12 Other Non-Transp Revenue 5,823 6,854 8,000 2,177 37.4%
13 Sales Tax (1/2 cent) 16,201,899 9,637,583 14,000,000 (2,201,999) -13.6%
14 Transp Dev Act (TDA) Funds 5,551,220 2,611,683 5,001,648 (549,571) -8.8%
15 * |FTA Sec 5307 - Op Assistance 3,715,442 3,715.442 3,715,442 0.0%
16 Misc. Local Operating - 0.0%
17 Repay FTA Advance (#4 and #5 of 5) {70,000) (70,000} (70,000} 0.0%
18 FTA Sec 5311 - Rural Op Asst 170,894 170,894 170,894 0.0%
SUBTOTAL REVENUE 34,834,495 21,847,635 31,422,677 (3,411,819) -9.8%
ONE-TIME REVENUES
19 |FTA Sec 5316 - CalTrans JARC 0.0%
20 FTA Sec 5317 - Operating Assistance - - - - 0.0%
21 AMBAG Funding 15,000 1.868 2,483 (12,517} -83.4%
22 ARRA Operating - - 205,000 205,000 100.0%
23 STIC - - 0.0%
SUBTOTAL ONE-TIME REVENUES 15,000 1.868 207,483 182,483 1283.2% b
TRANSFERS FROM RESERVES @
24 Carryover from Previous Year 3,268,589 1,004,181 (2,264,438) -69.3% m
25  |Carryover from Current Year - - - 0.0% w
26  |Xir from Ins Res-Legal Setllement 150,000 150,000 0.0% w
27  |Transfer (to)from Capital Reserves 119,305 119,305 0.0%
28 Transter (to)/from Operating Reserves 2,547,920 2,547,920 - 0.0%
29 |Transfer fr Op Res for Retiree Payouts - -
SUBTOTAL TRANSFERS FROM RESERVES 6,085,814 3,821,376 (2,264,438) -37.2% w
SUBTOTAL ONE-TIME REVENUE AND TRANSFERS FROM RESERVES 6,100,814 1,868 4,028,858 (2,071,958) —34,0%' m
—
TOTAL REVENUE 40,935,308 21,849,503 35,451,535 (5,483,774) -13.4%

FTA funding is used solely to fund labor expense
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Total Departmental Expenses

PUBLISHED YTD ACTUAL  PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
DEPARTMENT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10

1100 Administration 1,116,801 653,385 939,190 (177.612) -15.9%

1200 Finance 2,153,007 1,317,002 2,056,527 (96,479) -4.5%

1300 Customer Service 572,736 295,450 439,431 (133,305) -23.3%

1400 Human Resources 800,140 391,059 585,625 (214,515) -26.8%

1500 Information Technology 716,342 460,175 695,709 (20,833) -2.9%

1700 District Counsel 490,759 333,753 494,178 3418 0.7%

1800 Risk Management 250,000 44,795 67,193 (182,808) -73.1%

2200 Facilities Maintenance 2,568,539 1,730,178 2,551,163 (17,375) -0.7%

3100 Paratransit Program 4,579,272 2,591,145 3,894,861 (684.411) -14.9%

3200 Operations 2,603,509 1,683,341 2,522,083 (81,426) -3.1%

3300 Bus Operators 14,348.318 8.802.473 13,253,891 (1,094 427) -7.6%

4100 Fleet Maintenance 8,575,136 3,927,242 6,290,834 (2,284,302) -26.6% b

9001 Cobra Benefits 1,301 1,952 1,952 100.0% g

9005 Retired Empioyee Benefits 2,160,449 1,039,999 1,658,648 (501,801) -23.2% %

700 SCCIC/COPS 300 250 250 (50) -16.8% %
___ 3
TOTAL OPERATING EXPENSES 40,935,309 23,271,549 35,451,535 (5,483,774) -13.4% =t
o
DepartExpenses E

4/15/2010
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Consolidated Expenses

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay 8,139,509 4,920,263 7,380,395 (759,115) -9.3%
501013 Bus Operator OT 1,340,792 1,095,728 1,643,592 302,800 22.6%
501021 Other Salaries 6,760.686 4,223,311 6,379,967 {380,720) -5.6%
501023 Other OT 310,543 228.287 342,431 31,887 10.3%
Totals 16,551,531 10,467,589 15,746,384 (805,147) -4.9%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 257,801 152,753 229,563 (28,238) -11.0%
502021 Retirement 2,388,462 1,446,194 2,170,260 (218,202) -9.1%
502031 Medicai Ins 6,334,591 3,373,901 5,239,275 (1,095,316) -17.3%
502041 Dental Ins 556,752 319,281 478,430 (78,323) -14.1%
502045 Vision Ins 144,513 89,534 134,150 (10,364) -7.2%
502051 Life Ins/AD&D 51,834 28,645 42,896 (8,938) -17.2%
502060 State Disability ins (SDI) 317,792 129,143 194,014 (123,779) -38.9%
502061 Long Term Disabiiity ins 271,195 139,803 208,370 (62,825) -23.2%
502071 State Unemployment Ins (SU1) 53.211 62,167 69,419 16,208 30.5%
502081 Worker's Comp Ins 1,029,073 403,875 605,813 (423,261) -41.1%
502101 Holiday Pay 404,834 256,836 351,251 (563,584) -18.2%
502103 Floating Holiday 72,498 22,894 67,900 (4.599) -6.3%
502109 Sick Leave 886,879 489,506 686,810 (200,069) -22.6%
502111 Annual Leave 1,556,459 1,187,665 1,778,496 222,036 14.3%
502121 Other Paid Absence 127,880 99.069 148,604 20,724 16.2%
502251 Phys. Exams 13,300 6,657 9,986 (3.315) -24.9%
502253 Driver Lic Renewal 4,400 1,825 2,738 (1,663) -37.8%
502999 Other Fringe Benefits 149,310 48,732 71,694 (77,617) -52.0%
Totals 14,620,784 8,258,480 12,489,662 (2,131,122) -14.6%

g
Y
=
=
@
=

Consolidatgd

4/15/2010



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Consolidated Expenses

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees 103,250 78,129 117,069 13,819 13.4%
503012 Admin/Bank Fees 216,630 101,549 152,323 (64.307) -29.7%
503031 Prof/Technical Fees 334,575 93.511 140,267 (194,309) -58.1%
503032 Legislative Services 103,400 60,000 90,000 (13,400) -13.0%
503033 Legal Services 55.000 14,288 21,432 (33,568) -61.0%
503034 Pre-Employment Exams 12,440 8.147 12,221 (220) -1.8%
503041 Temp Help - 169,357 283,824 283,824 100.0%
503161 Custodial Services 66,100 41,046 61,569 (4.531) -6.9%
503162 Uniforms/Laundry 44,015 13,644 28,354 (15,662) -35.6%
503171 Security Services 406,368 227576 341,364 (65,004) -16.0%
503221 Classified/Legal Ads 26,400 7.291 10,937 (15,464) -58.6%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services 4,000 - - (4,000 -100.0%
503351 Repair - Bldg & Impr 91,500 24,317 75,000 (16.500) -18.0%
503352 Repair - Equipment 412,872 311,893 467,840 54,968 13.3%
503353 Repair - Rev Vehicle 437,300 213,608 320,412 (116,888) -26.7%
503354 Repair - Non Rev Vehicle 31,500 17,366 26,049 (5.451) -17.3%
503363 Haz Mat Disposal 46,000 35.817 53,726 7,726 16.8%
Totals 2,391,350 1,417,539 2,202,383 (188.967) -7.9%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh 207,400 92,701 139,052 (68.349) -33.0%
504012 Fuels & Lubricants - Rev Veh 3,245,000 939,186 1,682,279 (1.562,721) ~48.2%
504021 Tires & Tubes 218,000 129,869 194,804 (18,197) -8.5%
504161 Other Mobile Supplies 10,300 287 431 (9,870) ~95.8%
504191 Rev Vehicle Parts 817,000 340,055 636,045 (180,955) -22.1%
Totals 4,492,700 1,502,098 2,652,610 (1,840,091) -41.0%

S
o
S
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Consolidated Expenses

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out 3,600 1,050 1,575 (2.025) -56.3%
504211 Postage & Mailing 26,266 8,245 12,368 (13.899) -52.9%
504214 Promotional ltems - - - - 0.0%
504215 Printing 101,137 40.741 61,112 (40,026) -39.6%
504217 Photo Supp/Process 9,900 450 675 (9.225) -93.2%
504311 Office Supplies 88,240 38,648 57,972 (30,268) -34.3%
504315 Safety Supplies 33,500 7.701 11,5652 (21,949) -65.5%
504317 Cleaning Supplies 59,200 23,521 35,282 (23.919) -40.4%
504409 Repair/Maint Supplies 57,300 25,097 37,646 {19,655) -34.3%
504421 Non-inventory Parts 53,550 6,406 9,609 (43.941) -82.1%
504511 Smail Tools 10,500 1,501 2,252 (8,249) -78.6%
504515 Employee Tool Replacement 2,700 990 1,485 (1,215) -45.0%
Totals 445,893 154,350 231,525 (214,368) -48.1%
UTILITIES
505011 Gas & Electric 229,212 116,278 185,000 (44.212) -19.3%
505021 Water & Garbage 128,171 90,088 135,132 6,961 5.4%
505031 Telecommunications 147,578 104,778 157,167 9,589 6.5%
Totals 504,961 311,144 477,299 (27.662) -5.5%
CASUALTY & LIABILITY
506011 Insurance - Property 121,898 53.860 80.790 (41,108) -33.7%
506015 Insurance - PL/PD 525,300 304,805 457,208 (68,093} -13.0%
506021 Insurance - Other 800 711 1,067 267 33.3%
506123 Settlement Costs 150,000 24,073 36,110 (113.891) -75.9%
506127 Repairs - District Prop - - - - 0.0%
Totals 797,998 383,449 575,174 (222,825) -27.9%

Consolidated
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Consolidated Expenses

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax 14,510 8,233 12,350 (2.161) -14.9%
507201 Licenses & Permits 15,800 15,141 22,712 6,912 43.7%
507999 Other Taxes 27.000 16,017 24,026 (2,975) -11.0%
Totals 57.310 39,391 59,087 1,777 3.1%
PURCHASED TRANS.
503406 Contract/Paratransit 250,000 213,473 320,210 70,210 28.1%
Totals 250,000 213.473 320,210 70,210 28.1%
MISC EXPENSE
509011 Dues/Subscriptions 66,820 41,427 62,141 (4,680) -7.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program 34,600 6.952 8,821 (25,780) -74.5%
509121 Employee Training 63.065 12,388 18,582 (44.483) -70.5%
509123 Travel 86,780 22,591 33,887 (52,894) -61.0%
509125 Local Meeting Expense 4,950 1,776 2,664 (2.286) -46.2%
509127 Board Director Fees 13,200 5,050 7.575 (5.625) -42.6%
509150 Contributions 650 1,980 2,970 2,320 356.9%
509198 Cash Over/Short 500 106 159 (341) -68.2%
Totals 270,565 92,270 136.798 (133.768) -49.4%
LEASES & RENTALS
512011 Facility Lease 522,357 423,011 547,273 24,916 4.8%
512061 Equipment Rental 29,860 8,755 13,133 (16.728) -56.0%
Totals 552217 431,766 560,406 8,189 1.5%
PERSONNEL TOTAL 31,172,315 18,726,069 28,236,046 (2.936.269) -9.4%
NON-PERSONNEL TOTAL 9,762,994 4,545,480 7,215,489 (2,547,505) -26.1%
TOTAL OPERATING EXPENSES 40,935,309 23,271,549 35,451,535 (5,483,774) -13.4%

Consolidated
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Administration - 1100

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 376,042 226,849 340,274 (35.769) -9.5%
501023 Other OT 584 64 96 {488) -83.5%
Totals 376.626 226,913 340,370 (36.256) -9.6%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. 7,761 5,459 8,189 428 5.5%
502021 Retirement 71,613 46,072 64,072 (7.541) -10.5%
502031 Medical Ins 64,953 40,031 58,031 (6,922) -10.7%
502041 Dental Ins 5,714 4,184 5,784 70 1.2%
502045 Vision Ins 1,842 1,183 1.623 (219) -11.9%
502051 Life Ins/AD&D 876 551 755 (121) -13.8%
502060 State Disability Ins (SD}) 5,289 2.202 3,602 (1.687) -31.9%
502061 Long Term Disability Ins 10,166 4,670 5,670 (4,496) -44.2%
502071 State Unemployment ins (SUI) 886 380 1,152 266 30.0%
502081 Worker's Comp ins 17,137 6.882 10,323 (6,814) -39.8% b
502101 Holiday Pay 7.054 5,793 5,793 (1.261) -17.9%
502103 Floating Holiday 18,665 6.553 18,665 - 0.0% ﬁ
502109 Sick Leave 69,442 84,399 92,399 22,957 338.1% m
502111 Annual Leave 60,728 47,060 67,588 6,860 11.3% @
502121 Other Paid Absence 3,292 2213 3,320 28 0.8% 5‘
502251 Phys. Exams - - - - 0.0% g
502253 Driver Lic Renewal - - - - 0.0% m
502999 Other Fringe Benefits 8,000 4,242 4,959 {3.041) -38.0% 3
Totals 353,417 261.874 351,923 (1,493) -0.4% gealie
Admin - 1100

SEEREEN,
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Administration - 1100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees 1,300 - - (1,300) -100.0%
503031 Prof/Technical Fees 42,232 8.040 12.060 {30.172) -71.4%
503032 Legislative Services 103,400 60,000 90,000 {13,400) -13.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - 15,419 23,129 23,129 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads 8,100 1,566 2,349 (5.751) -71.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment 11,700 3.030 4,545 (7,155) -61.2%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 166,732 88,055 132,083 (34,650) -20.8%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - 0.0%
Admin - 1100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Administration - 1100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 11,800 4,387 6.581 (5.220) -44.2%
504214 Promotional ltems - - - - 0.0%
504215 Printing 10,487 710 1,065 (9.422) -89.8%
504217 Photo Supp/Process 100 - - (100) -100.0%
504311 Office Supplies 8.790 3,153 4,730 (4,061) -46.2%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 31,177 8,250 12,375 (18.802) -60.3%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs.- District Prop - - - - 0.0%
Totals - - - - 0.0%
4/15/2010 Admin - 1100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Administration - 1100

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax . - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 54,450 33,209 49,814 (4,637) -8.5%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee incentive Program 31.100 3.547 5,321 (25,780) -82.9%
509121 Employee Training - - - - 0.0%
509123 Travel 84,780 22,225 33,338 (51,443) -60.7%
509125 Local Meeting Expense 4,700 1,776 2,664 (2,036) -43.3%
509127 Board Director Fees 13,200 5,050 7.575 (5,625) -42.6%
509150 Contributions - 1.980 2,970 2,970 100.0%
509198 Cash Over/Short - - - - 0.0%
Totals 188,230 67,787 101,681 (86,550) -46.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental 620 506 759 139 22.4%
Totais 620 506 759 139 22.4%
PERSONNEL TOTAL 730,042 488,787 692,293 (37.750) -5.2%
NON-PERSONNEL TOTAL 386,759 164,598 246,897 (139,862) -36.2%
DEPARTMENT TOTALS 1,116,801 653,385 939,190 (177,612) -15.9%
Admin - 1100



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Finance - 1200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 698,081 420,479 675,719 (22,363) -3.2%
501023 Other OT 551 275 413 (138) -25.1%
Totals 698,632 420,754 676,131 (22,501) -3.2%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. 11,974 7.781 12,105 131 1.1%
502021 Retirement 106,594 65,971 104,961 (1.633) -1.5%
502031 Medical Ins 130,921 77,862 117,862 (13,059) -10.0%
502041 Dental Ins 15,306 8,232 12,348 (2,958) -19.3%
502045 Vision Ins 4,019 2,640 3,960 (59) -1.5%
502051 Life Ins/AD&D 1,590 974 1,461 (129) -8.1%
502060 State Disability Ins (SDI) 11,539 4,909 7,364 (4,176) -36.2%
502061 Long Term Disability ins 11,876 4,938 7.407 ’ (4,469) -37.6%
502071 State Unemployment Ins (SUI) 1,932 2,683 2,753 821 42.5%
502081 Worker's Comp Ins 37,391 6.364 9,546 (27.,845) -74.5%
502101 Hofiday Pay 9,528 9,007 13,511 3,082 41.8%
502103 Floating Holiday 9,465 2,351 3,527 (5,938) -62.7%
502109 Sick Leave 36,769 13,299 19,949 (16,821) -45.7%
502111 Annual Leave 66,199 50,549 75,824 9,625 14.5%
502121 Other Paid Absence 5,745 5,091 7.637 1,891 32.9%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 6,228 3,663 5,495 {733) -11.8%
Totals 467,076 266,314 405,707 (61,369) -13.1%
-
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Finance - 1200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees 103,000 77.879 116,819 13,819 13.4%
503012 Admin/Bank Fees 215,280 101,549 152,324 (62,957) -29.2%
503031 Prof/Technical Fees - - - - 0.0%
503032 Legisiative Services - - - 0.0%
503033 Legal Services - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - 82,030 152,833 152,833 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads 7,100 4,214 6,321 (779) -11.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - 0.0%
503351 Repair - Bldg & impr - - - - 0.0%
503352 Repair - Equipment 515 477 716 201 38.9%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 325,895 266,149 429,012 103,117 31.6%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Ven - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - 0.0%
504161 Other Mobile Supplies - - - 0.0%
504191 Rev Vehicle Parts - - 0.0%
Totals - - - - 0.0%

Finance - 1200
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4/15/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Finance - 1200

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 106 281 422 316 297.6%
504214 Promotional ltems - - - - 0.0%
504215 Printing 2,100 265 398 (1.708) -81.1%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies 8,550 3,244 4,866 (3.684) -43.1%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 10,756 3.790 5,685 (5.071) -47.1%
UTILITIES
505011 Gas & Electric - - - 0.0%
505021 Water & Garbage - - - 0.0%
505031 Telecommunications - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property 121,898 53,860 80,790 (41,108) -33.7%
506015 Insurance - PL/PD 525,300 304,805 457,208 (68,093) -13.0%
506021 Insurance - Other 800 711 1,067 267 33.3%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals 647,998 359,376 539,064 (108,934) -16.8%

Finance - 1200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Finance - 1200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - 0.0%
507999 Other Taxes - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totais - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 2,150 513 770 (1,381) -64.2%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short 500 106 159 (341) -68.2%
Totals 2,650 619 929 (1,722) -65.0%
LEASES & RENTALS
- 512011 Facility Lease - - - 0.0%
512061 Equipment Rental - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL 1,165,708 687,068 1,081,838 (83.870) -7.2%
NON-PERSONNEL TOTAL 987,299 629,934 974,689 (12,610) -1.3%
DEPARTMENT TOTALS 2,153,007 1,317,002 2,056,527 (96,479) -4.5%

Finance - 1200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Customer Service - 1300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 237,483 137,437 206,156 (31.328) -13.2%
501023 Other OT 5,000 374 561 (4,439) -88.8%
Totals 242,483 137,811 206,717 (35,767) -14.8%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. 2,744 1,576 2.364 (380) -13.8%
502021 Retirement 38,796 21,723 32,585 (6,211) -16.0%
502031 Medical ins 91,128 41,754 60,554 {30.574) -33.6%
502041 Dental Ins 10,367 4,534 6.801 (3.566) -34.4%
502045 Vision ins 2,009 1,128 1,692 (317) -15.8%
502051 Life Ins/AD&D 702 354 531 (171) -24.4%
502060 State Disability ins (SD1) 5,769 1,792 2,688 (3.081) -53.4%
502061 Long Term Disability ins 3,297 1,900 2,850 (447) -13.6%
502071 State Unemployment Ins (SUI) 966 1,048 1,256 290 30.0%
502081 Worker's Comp ins 17,918 2,507 3.761 (14,158) -79.0%
502101 Holiday Pay 3.269 2,702 2,702 (567) -17.3%
502103 Floating Holiday - 0 - - 0.0%
502109 Sick Leave 13,075 5,601 8,402 (4.674) -35.7%
502111 Annual Leave 34,084 28,378 42,567 8,483 24.9%
502121 Other Paid Absence 2,043 1,001 1,502 (642) -26.5%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 185 404 606 421 226.9%
Totals 226,352 116,402 170,859 (565,493) -24.5%
<
>
p 4/15/2010 CusService - 1300
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Customer Service - 1300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 14,500 9,374 14,061 (439) -3.0%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services 4,000 - - (4.000) -100.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair ~ Equipment 2,100 1,218 1,827 (273) -13.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 20,600 10,592 15,888 (4.712) -22.9%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%
4/15/2010 CusService - 1300
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Customer Service - 1300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 6,000 3.024 4,536 (1,464) -24.4%
504214 Promotional ltems - - - - 0.0%
504215 Printing 65,000 24,920 37.380 (27,620) -42.5%
504217 Photo Supp/Process 4,300 - - (4,300) -100.0%
504311 Office Supplies 4,000 1,207 1.811 (2,190) -54.7%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 79,300 29,151 43,727 (35,574) -44.9%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settiement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%

4/15/2010 CusService - 1300
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Customer Service - 1300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits 1,900 1,050 1.575 (325) ~17.1%
507999 Other Taxes - - - - 0.0%
Totals 1,900 1,050 1,575 (325) ~17.1%
PURCHASED TRANS,
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
- 0.0%

509121 Employee Training - - -
509123 Travel - - - - 0.0%

509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions 500 - - (500) -100.0%
509198 Cash Over/Short - - - - 0.0%

Totals 500 - - (500) -100.0%

LEASES & RENTALS

512011 Facility Lease - - - - 0.0%
512061 Equipment Rental 1,600 444 666 {934) -58.4%

Totals 1,600 444 666 (934) -58.4%
PERSONNEL TOTAL 468,836 254,213 377,575 (91,260) -19.5%
NON-PERSONNEL TOTAL 103,900 41,237 61,856 (42,045) -40.5%
DEPARTMENT TOTALS 572,736 295,450 439,431 {133,305) -23.3%

4/15/2010 CusService - 1300



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Human Resources - 1400

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 349,386 194,142 291,213 (58,173) -16.7%
501023 Other OT 1,400 367 551 (850) -60.7%
Totais 350,786 194,509 291,764 (59,022) -16.8%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 6,032 3,527 5,291 (741) -12.3%
502021 Retirement 55,658 31,5652 47,328 (8,330) -15.0%
502031 Medical Ins 80,041 48,028 68,028 (12,013) -15.0%
502041 Dental Ins 7.654 4,218 6.327 {1.327) -17.3%
502045 Vision Ins 2,009 1,210 1,815 (194) -9.7%
502051 Life ins/AD&D 888 513 770 (119) -13.3%
502060 State Disability Ins (SD1) 5,769 2,179 3,269 (2.,501) -43.3%
502061 Long Term Disability Ins 7,292 2,448 3,672 (3.620) -49.6%
502071 State Unemployment Ins (SUl) 966 1,080 1,256 290 30.0%
502081 Worker's Comp Ins 18,696 3.409 5,114 (13,583) -72.6%
502101 Holiday Pay 4,800 4,101 4,101 (699) -14.6%
502103 Floating Holiday 8,906 2,294 8,906 - 0.0%
502109 Sick Leave 19,199 6,882 10.323 (8,876) -46.2%
502111 Annual Leave 30,689 20,249 30,374 (316) -1.0%
502121 Other Paid Absence 3.000 13,605 20.408 17.408 580.3%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 4,781 2,729 4,094 (688) -14.4%
Totals 256,380 148,024 221,072 (35,308) -13.8%

4/15/2010 HR - 1400
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4/15/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Human Resources - 1400

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 115,800 6,074 9,111 (106.689) -92.1%
503032 Legisiative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams 12,440 8,147 12,221 (220) -1.8%
503041 Temp Help - 25,052 37,578 37,578 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads 11,000 1,186 1,779 (9,221) -83.8%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment - - - 0.0%
503353 Repair - Rev Vehicie - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 139,240 40,459 60,689 (78.552) -56.4%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - 0.0%

HR - 1400
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4/15/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Human Resources - 1400

PUBL!SHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 750 61 92 (659) -87.8%
504214 Promotional ltems - - - - 0.0%
504215 Printing 200 2.290 3435 3.235 1617.5%
504217 Photo Supp/Process - (75) (113) (113) 100.0%
504311 Office Supplies 1,500 840 1,260 (240) -16.0%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 2,450 116 4,674 2224 90.8%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%

HR - 1400
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Human Resources - 1400

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - C.0%
MISC EXPENSE
509011 Dues/Subscriptions 1.270 383 575 (696) -54.8%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training 49,765 4,569 6.854 (42,912) -86.2%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense 250 - - (250) -100.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals 51,285 4,952 7.428 (43,857) -85.5%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL 607.166 342,533 512,836 {94,330) -15.56%
NON-PERSONNEL TOTAL 192,975 48,527 72,791 {120,185) -62.3%
DEPARTMENT TOTALS 800,140 391,059 585,625 (214,516) -26.8%

HR - 1400
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Information Technology - 1500

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 308,786 228,429 342 644 33,858 11.0%
501023 Other OT 2,090 2,270 3.405 1,315 62.9%
Totals 310,876 230,699 346,049 35,173 11.3%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. 5,417 3,732 5,598 181 3.3%
502021 Retirement 49,983 33.040 49,560 (423) -0.8%
502031 Medical Ins 60,858 35,994 55,994 (4.864) -8.0%
502041 Dental Ins 6,350 4,028 6,042 (308) -4.9%
502045 Vision ins 1,340 880 1.320 (20) -1.5%
502051 Life ins/AD&D 654 407 611 (44) -6.7%
502060 State Disability Ins (SDI) 3,846 2,146 3,219 (627) -16.3%
502061 Long Term Disability ins 6.802 1,952 2,928 (3.874) -57.0%
502071 State Unemployment ins (SUI) 644 794 837 193 30.0%
502081 Worker's Comp Ins 12,465 1,929 2,894 (9.572) -76.8%
502101 Holiday Pay 4,287 4,236 4,236 (51) -1.2%
502103 Floating Holiday 9,177 2,174 9,177 - 0.0%
502109 Sick Leave 17,149 3.952 5.928 (11,221) -65.4%
502111 Annual Leave 31,486 13,635 20,453 (11,033) -35.0%
502121 Other Paid Absence 2,680 49 74 (2,606) -97.3%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 4,720 2,698 4,047 (673) -14.3%
Totals 217.857 111,646 172,916 (44,941) -20.6%
4/15/2010 IT-1500



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Information Technology - 1500

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 52,143 32,964 49,446 (2.697) -5.2%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment 100,507 60,120 90,180 (10.327) -10.3%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 152,650 93.084 139.626 (13,024) -8.5%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Information Technology - 1500

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 210 - - (210) -100.0%
504214 Promotional Items - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies 26,300 19,346 29,019 2,719 10.3%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 26,510 19,346 29,019 2,509 9.5%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%
4/15/2010 IT- 1500
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Information Technology - 1500

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 150 - - (150} -100.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training 8,300 5,400 8,100 (200) -2.4%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Qver/Short - - - - 0.0%
Totals 8,450 5,400 8,100 (350) -4.1%
LEASES & RENTALS
512011 Facility Lease - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL 528,732 342,345 518,964 (9,768) -1.8%
NON-PERSONNEL TOTAL 187.610 117,830 176,745 (10,865) -5.8%
DEPARTMENT TOTALS 716,342 460,175 695,709 (20,633) -2.9%

IT - 1500
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

District Counsel - 1700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 285,411 199,124 298,686 13,275 4.7%
501023 Other OT 270 - - (270) -100,0%
Totals 285,682 199,124 298,686 13.004 4.6%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 5,046 3,698 5,547 501 9.9%
502021 Retirement 46,559 30.486 45,729 (830) -1.8%
502031 Medical Ins 38.860 23,878 37.878 (982) -2.5%
502041 Dental Ins 4,479 2,448 3.672 (807) -18.0%
502045 Vision Ins 1.340 880 1,320 (20) -1.5%
502051 Life Ins/AD&D 561 345 518 (44) -7.8%
502060 State Disability Ins (SDI) 3,846 1,610 2,415 (1,431) -37.2%
502061 Long Term Disability Ins 5,996 1,878 2817 {3.179) -53.0%
502071 State Unemployment Ins (SUI) 644 840 840 196 30.4%
502081 Worker's Comp Ins 12,465 1,929 2,894 (9.572) -76.8%
502101 Holiday Pay 3,997 3.967 3,967 (30) -0.8%
502103 Floating Holiday 7,141 - 7,141 - 0.0%
502109 Sick Leave 15,988 34,538 38,557 22,569 141.2%
502111 Annual Leave 32,937 13,473 20.210 (12,727) -38.6%
502121 Other Paid Absence 2,498 2,660 3,990 1,492 59.7%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 2,422 1,391 2,087 (335) -13.8%
Totals 184,778 124,021 179,580 (5.198) -2.8%

District Counsei - 1700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
District Counsel - 1700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees - - - - 0.0%
503032 Legislative Services - - - - 0.0%
503033 Legal Services 5,000 32 48 (4,952) -99.0%
503034 Pre-Employment £Exams - - - - 0.0%
503041 Temp Help 409 614 614 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
508221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 5,000 441 662 (4.339) -86.8%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%

District Counsel - 1700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
District Counsel - 1700

PUBLISHED YTD ACTUAL PROJECTED - $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - - - - 0.0%
504214 Promotional ltems - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies 800 618 927 127 15.9%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Repiacement - - - - 0.0%
Totals 800 618 927 127 15.9%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%

4/15/2010 District Counsel - 1700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
District Counsel - 1700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 7,500 6,764 10,146 2,646 35.3%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training 5,000 2.419 3.629 (1,372) -27.4%
509123 Travel 2,000 366 549 (1.451) -72.6%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals 14,500 9,549 14,324 (177) -1.2%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL 470,459 323,145 478,266 7,806 1.7%
NON-PERSONNEL TOTAL 20,300 10,608 15,912 (4,388) -21.6%
DEPARTMENT TOTALS 490,759 333,753 494,178 3,418 0.7%

District Counsel - 1700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Risk Management - 1800

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries - - - - 0.0%
501023 Other OT - - - - 0.0%
Totals - - - - 0.0%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. - - - - 0.0%
502021 Retirement - - - - 0.0%
502031 Medical Ins - - - - 0.0%
502041 Dental Ins - - - - 0.0%
502045 Vision Ins - - - - 0.0%
502051 Life Ins/AD&D - - - - 0.0%
502060 State Disability Ins (SDI) - - - - 0.0%
502061 Long Term Disability Ins - - - - 0.0%
502071 State Unemployment Ins (SUI) - - - - 0.0%
502081 Worker's Comp Ins - - - - 0.0%
502101 Holiday Pay - - - - 0.0%
502103 Floating Holiday - - - - 0.0%
502109 Sick Leave - - - - 0.0%
502111 Annual Leave - - - 0.0%
502121 Other Paid Absence - - - - 0.0%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits - - - - 0.0%
Totals - - - - 0.0%

Risk Mgmt - 1800



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Risk Management - 1800

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 50,000 6.466 9,699 (40,301) -80.6%
503032 Legislative Services - - - - 0.0%
503033 Legal Services 50,000 14,256 21,384 (28.616) -57.2%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 100,000 20,722 31,083 (68,917) -68.9%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%

Risk Mgmt - 1800



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Risk Management - 1800

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - - - - 0.0%
504214 Promotional ltems - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies - - - - 0.0%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - C.0%
504421 Non-inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals - - - - 0.0%
UTILITIES
505011 Gas & Electric - - - - C.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs 150,000 24,073 36,110 (113,891) -75.9%
506127 Repairs - District Prop - - - - 0.0%
Totals 150,000 24,073 36,110 (113,891) -75.9%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Risk Management - 1800

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee incentive Program - - - - 0.0%
509121 Empioyee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals - - - - 0.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL - - - - 0.0%
NON-PERSONNEL TOTAL 250,000 44,795 67,193 (182,808) -73.1%

DEPARTMENT TOTALS 250,000 44,795 67,193 (182,808) -73.1%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Facilities Maintenance - 2200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 510,123 319,216 478,824 (31,299) -6.1%
501023 Other OT 32,201 29,801 44,702 12,501 38.8%
Totals 542,324 349,017 523,526 (18,799) -3.5%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 9,013 4,927 7.391 (1.622) -18.0%
502021 Retirement 83,168 52,215 78,323 (4,846) -5.8%
502031 Medical ins 211,171 114,793 170,793 (40,378) -19.1%
502041 Dental Ins 20,359 13,294 19,941 (418) 2.1%
502045 Vision Ins 4,354 2,640 3.960 (394) -9.0%
502051 Life InsfAD&D 1,521 850 1,275 (246) -16.2%
502060 State Disability Ins (SD!) 12,500 4,628 6,942 (5.558) -44 5%
502061 Long Term Disability Ins 7.235 4,575 6,863 (372) -5.1%
502071 State Unemployment Ins (SUI) 2,093 2,473 2,721 628 30.0%
502081 Worker's Comp Ins 40,509 5915 8.873 (31,637) -78.1%
502101 Holiday Pay 7.172 6,669 6.669 (503) -7.0%
502103 Floating Holiday - 893 1.340 1,340 100.0%
502109 Sick Leave 28,689 13,300 19.950 (8.739) -30.5%
502111 Annual Leave 71,119 42,398 63,597 (7.522) -10.6%
502121 Other Paid Absence 4,483 8.425 12,638 8,155 181.9%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 408 250 375 {33) -8.1%
Totals 503,793 278,245 411,648 (92,145) -18.3%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Facilities Maintenance - 2200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 17,800 10.189 15,284 (2,517) -14.1%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help 16,774 25,161 25,161 100.0%
503161 Custodial Services 66,100 41,046 61,569 (4,531) -6.9%
503162 Uniforms/Laundry 4,700 1,824 2,736 (1,964) -41.8%
503171 Security Services 9,200 5259 7,889 (1.312) -14.3%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr 91,500 24,317 75.000 (16,500) -18.0%
503352 Repair - Equipment 218,050 213,832 320,748 102,698 47.1%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Venicle - - - - 0.0%
503363 Haz Mat Disposal 46,000 35,817 53,726 7,726 16.8%
Totals 453,350 349,058 562,112 108,762 24.0%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%

4/15/2010 Fac Maint- 2200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Facilities Maintenance - 2200

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - 21 32 32 100.0%
504214 Promotional ltems - - - - 0.0%
504215 Printing 550 - - (550} -100.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies 3,200 635 953 (2,248) -70.2%
504315 Safety Supplies 6,200 3,786 5679 (521) -8.4%
504317 Cleaning Supplies 33,100 19,948 29,922 (3.178) -9.6%
504409 Repair/Maint Supplies 57.300 25,097 37,646 (19,655) -34.3%
504421 Non-Inventory Parts 5,300 1.447 2,171 (3.130) -58.0%
504511 Small Tools 3,600 553 830 (2,771) -77.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals 109,250 51,487 77,231 (32,020) -29.3%
UTILITIES
505011 Gas & Electric 229,212 116,278 185,000 (44,212) -19.3%
505021 Water & Garbage 128,171 90,088 135,132 6,961 5.4%
505031 Telecommunications 55,157 58.988 88,482 33.325 60.4%
Totals 412,540 265,354 408.614 (3,926) -1.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
508015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%

Fac Maint- 2200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Facilities Maintenance - 2200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits 13.000 14,091 21,137 8,137 62.6%
507999 Other Taxes 27,000 16,017 24,026 (2,975) -11.0%
Totals 40,000 30.108 45,162 5,162 12.9%
PURCHASED TRANS. -
5034086 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals - - - - 0.0%
LEASES & RENTALS
512011 Facility Lease 495,742 404,239 518,867 23,125 4.7%
512061 Equipment Rental 11,540 2,670 4,005 (7,535) -65.3%
Totals 507,282 406,909 522,872 15,590 3.1%
PERSONNEL TOTAL 1,046,117 627,262 935,173 {110,943) -10.6%
NON-PERSONNEL TOTAL 1,522,422 1,102,916 1,615,990 93.568 6.1%
DEPARTMENT TOTALS 2,568,539 1,730,178 2,551,163 (17,375) -0.7%

Fac Maint- 2200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Paratransit - 3100

PUBLISHED YTD ACTUAL PROJECTED 3 CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCQUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay 927,092 492,902 739,353 (187,739) -20.3%
501013 Bus Operator OT 124,350 97,495 146,243 21,893 17.6%
501021 Other Salaries 812,774 451,933 677,900 (134.,875) -16.6%
501023 Other OT 74,200 50,215 75,323 1,123 1.5%
Totals 1,938,416 1,092.545 1.638.818 (299,598) -15.5%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 29,221 19,087 28,631 (590) -2.0%
502021 Retirement 269,637 149,290 223,935 (45,702) -16.9%
502031 Medical Ins 798,613 437,675 667,675 (130,938) -16.4%
502041 Dental Ins 67,798 39,142 58,713 (9.085) -13.4%
502045 Vision Ins 18,755 11,220 16,830 (1,925) -10.3%
502051 Life ins/AD&D 6,738 3,728 5,692 (1.146) -17.0%
502060 State Disability ins (SDI) 53,850 14,148 21,222 (32,628) -60.6%
502061 Long Term Disability Ins 33,761 14,356 21.534 (12,227) -36.2%
502071 State Unemployment Ins (SUI) 9,016 9,346 11,721 2,705 30.0%
502081 Worker's Comp Ins 174,499 106,934 160.401 (14,098) -8.1%
502101 Holiday Pay 56,230 29,634 44 451 (11,779) -20.9%
502103 Floating Holiday 5,805 4,351 5,805 - 0.0%
502109 Sick Leave 95,491 48,159 72,239 (23.252) -24.4%
502111 Annual Leave 103,470 106,985 160.478 57,008 55.1%
502121 Other Paid Absence 14,360 8,201 12,302 (2,058) -14.3%
502251 Phys. Exams 3.000 1,008 1512 (1,488) -49.6%
502253 Driver Lic Renewal 1,000 102 153 (847) -84.7%
502999 Other Fringe Benefits 6,363 3,248 4,872 (1,491) -23.4%
Totals 1,747,606 1,006,614 1,518,064 (229,541) -13.1%

Paratransit - 3100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Paratransit - 3100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 8.000 2,190 3,285 (4,715) -58.9%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - 5,283 7,925 7,925 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry 3.600 495 743 (2,858) -79.4%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & impr - - - - 0.0%
503352 Repair - Equipment 8.000 1,710 2,565 (5.435) -67.9%
503353 Repair - Rev Vehicle 180,000 108,787 163,181 (16,820) -9.3%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 199,600 118,465 177,698 (21,903) -11.0%
MOBILE MATERIALS & SUPPLIES

504011 Fueis & Lubricants - Non Rev Veh 1,100 - - (1,100) -100.0%
504012 Fuels & Lubricants - Rev Veh 250,000 107.735 161,603 (88,398) -35.4%
504021 Tires & Tubes 26,000 11,957 17,936 (8,065) -31.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts 95,000 24,030 36,045 (58,955) -62.1%
Totals 372,100 143,722 215,583 (156.517) -42.1%

Paratransit - 3100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Paratransit - 3100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 5,500 - - (5.500) -100.0%
504214 Promotional [tems - - - - 0.0%
504215 Printing 7.000 - - (7,000) -100.0%
504217 Photo Supp/Process 1,600 86 129 (1.471) -91.9%
504311 Office Supplies 12,500 3,947 5,921 (6.580) -52.6%
504315 Safety Supplies 1,300 536 804 (496) -38.2%
504317 Cleaning Supplies 1,100 440 660 (440) -40.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts 1,100 - - (1,100) -100.0%
504511 Small Tools 1,700 - - (1.700) -100.0%
504515 Employee Tool Replacement 1,000 300 450 (550) -55.0%
Totals 32,800 5,309 7.964 (24,837) -75.7%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications 37.000 10,667 16,001 (21,000) -56.8%
Totals 37.000 10,667 16,001 (21.000) -56.8%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - 0.0%

Paratransit - 3100



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Paratransit - 3100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits 800 - - {(800) -100.0%
507999 Other Taxes - - - - 0.0%
Totals 800 - - (800) -100.0%
PURCHASED TRANS.
503406 Contract/Paratransit 250,000 213,473 320,210 70,210 28.1%
Totals 250,000 213,473 320,210 70,210 28.1%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions 150 - - (150) ~100.0%
509198 Cash Over/Short - - - - 0.0%
Totals 150 - - (150} -100.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental 800 350 525 (275) -34.4%
Totais 800 350 525 (275) -34.4%
PERSONNEL TOTAL 3,686,022 2,099,159 3,156,882 (529,140} -14.4%
NON-PERSONNEL TOTAL 893,250 491,986 737,979 (155,271) -17.4%
DEPARTMENT TOTALS 4,579,272 2,591,145 3,894,861 (684,411) -14.9%

4/15/2010 Paratransit - 3100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Operations - 3200

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 1,110,162 739,926 1,109,889 (273) 0.0%
501023 Other OT 100,217 96,043 144,065 43,848 43.8%
Totals 1,210,378 835,969 1,253,954 43,575 3.6%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 19,766 8.603 12,905 (6,862) -34.7%
502021 Retirement 182,396 116,514 174,771 (7.625) -4.2%
502031 Medical ins 266,791 157,065 239,065 {27,726) -10.4%
502041 Dental Ins 25,482 15,446 23,169 (2,313) -9.1%
502045 Vision Ins 6,363 4,042 6.063 (300) -4.7%
502051 Life Ins/AD&D 2,409 1.425 2,138 (272) -11.3%
502060 State Disability Ins (SDI) 18.269 9,821 14,732 (3.538) -19.4%
502061 Long Term Disabiiity Ins 18,318 8,242 12,363 (5,955) -32.5%
502071 State Unempioyment Ins (SUI) 3,059 3.688 3,977 918 30.0%
502081 Worker's Comp ins 59,204 54,632 81,948 22,744 38.4%
502101 Holiday Pay 15,668 15,616 15,616 (52) -0.3%
502103 Floating Holiday 9,136 4,278 9,136 - 0.0%
502109 Sick Leave 62,671 18,492 27,738 (34,933) -55.7%
502111 Annual Leave 155,769 94,853 142,280 (13,490) -8.7%
502121 Other Paid Absence 9,792 5,458 8,187 (1,605) -16.4%
502251 Phys. Exams 500 610 915 415 83.0%
502253 Driver Lic Renewal - 50 75 75 100.0%
502999 Other Fringe Benefits 5,189 3,177 4,766 (424) -8.2%
Totals 860,783 522,012 779,842 (80,941) -9.4%

Operations - 3200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Operations - 3200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 30,900 16,014 24,021 (6,879) -22.3%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - 24,390 36,585 36,585 100.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry 565 81 122 (444) -78.5%
503171 Security Services 397,168 222,317 333,476 (63.693) -16.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - 0.0%
503351 Repair - Bldg & impr - - - - 0.0%
503352 Repair - Equipment 4,000 1.543 2,315 (1,686) -42.1%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 432,633 264,345 396,518 (36.116) -8.3%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%

Operations - 3200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Operations - 3200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing 900 84 126 (774) -86.0%
504214 Promotional ltems - - - - 0.0%
504215 Printing 15.000 12,556 18,834 3,834 25.6%
504217 Photo Supp/Process 3,500 439 659 (2.842) -81.2%
504311 Office Supplies 15,200 3,811 5,717 (9,484) -62.4%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - : - - 0.0%
Totals 34,600 16,890 25,335 (9,265) -26.8%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications 33,500 22,038 33,057 (443) -1.3%
Totals 33,500 22,038 33,057 (443) -1.3%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Operations - 3200

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totais - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals - - - - 0.0%
LEASES & RENTALS
512011 Faciiity Lease 26,615 18,772 28,406 1,791 6.7%
512061 Equipment Rental 5,000 3,315 4,973 (28) -0.6%
Totals 31,615 22,087 33,379 1,764 5.6%
PERSONNEL TOTAL 2,071,161 1,357,981 2,033,795 (37,366) -1.8%

NON-PERSONNEL TOTAL 532,348 325,360 488,288 (44,060) -8.3%

——
(b DEPARTMENT TOTALS 2,603,509 1,683,341 2,522,083 (81,426) -3.1%

4/15/2010 Operations - 3200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Bus Operators - 3300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay 7,212,418 4,427,361 6,641,042 (571,376) -7.9%
501013 Bus Operator OT 1,216,442 998,233 1,497,350 280,908 23.1%
501021 Other Salaries - - - - 0.0%
501023 Other OT - - - - 0.0%
Totals 8,428,860 5,425,594 8,138,391 (290,469) -3.4%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 124,296 75,053 112,580 (11,717) -9.4%
502021 Retirement 1,146,955 686,504 1,029,756 (117,199) -10.2%
502031 Medical Ins 2,087,421 1,122,049 1,748,049 (339,372) -16.3%
502041 Dental Ins 208,879 124,637 186,956 (21,924) -10.5%
502045 Vision Ins 53,920 33,794 50,691 (3.229) -6.0%
502051 Life Ins/AD&D 18,837 10,430 15,645 (3,192) -16.9%
502060 State Disability Ins (SD}) 154,807 67,567 101,351 (53.457) -34.5%
502061 Long Term Disability Ins 135,972 79.011 118,517 (17,455) -12.8%
502071 State Unemployment Ins (SUJ) 25,921 31,256 33.697 7,776 30.0%
502081 Worker's Comp Ins 501,683 163,561 245,342 (256,342) -51.1%
502101 Holiday Pay 263,759 150,188 225,282 (38.477) -14.6%
502103 Floating Holiday - - - 0.0%
502109 Sick Leave 412,123 185,142 277,713 {134,410) -32.6%
502111 Annual Leave 690,684 589,585 884,378 193,693 28.0%
502121 Other Paid Absence 61,818 40,366 60,549 (1,269) 2.1%
502251 Phys. Exams 8.000 4,474 6,711 (1,289) -16.1%
502253 Driver Lic Renewal 3,000 1,554 2,331 (669) -22.3%
502999 Other Fringe Benefits 13,732 7,134 10,701 (3,031) -22.1%
Totals 5,911,808 3,372,305 5,110,246 (801,562) -13.6%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Bus Operators - 3300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT ‘FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees - - - - 0.0%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry 4,150 1,169 1,754 (2,397) -57.7%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & impr - - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 4,150 1,169 1,754 (2.397) -57.7%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - ‘ - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%

N 4/15/2010 Bus Operators - 3300
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Bus Operators - 3300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Malling - - - - 0.0%
504214 Promotional ltems - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies - - - - 0.0%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals - - - 0.0%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Teiecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - 0.0%
506021 Insurance - Other - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - 0.0%
Totals - - - 0.0%

Bus Operators - 3300
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Bus Operators - 3300

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program 3.500 3.405 3.500 - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals 3,500 3.405 3.500 - 0.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL 14,340,668 8,797,899 13,248,637 (1.092.030) -7.6%
NON-PERSONNEL TOTAL 7.650 4574 5,254 (2.397) -31.3%
DEPARTMENT TOTALS 14,348,318 8,802,473 13,253,891 (1,094,427) -7.6%

Bus Operators - 3300
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Fleet Maintenance - 4100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries 2,072,437 1,305,776 1,958,664 (113,773) -5.5%
501023 Other OT 94,031 48,878 73,317 (20,714) -22.0%
Totals 2,166,469 1,354,654 2,031,981 (134.488) -6.2%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 36,532 19,310 28,965 {(7.567) -20.7%
502021 Retirement 337,103 212,827 319,241 (17.863) -5.3%
502031 Medical Ins 604,278 342,923 518,923 (85,355) -14.1%
502041 Dental Ins 61514 34,415 51,623 (9.892) -16.1%
502045 Vision Ins 14,736 9,075 13.613 (1.124) -7.6%
502051 Life Ins/AD&D 5,241 2,605 3.908 (1,334) -25.4%
502060 State Disability Ins (SDI) 42,308 18,141 27.212 (15,097) -35.7%
502061 Long Term Disability ins 30,480 15,833 23,750 (6.731) -22.1%
502071 State Unemployment ins (SUI) 7,084 8,579 9.209 2,125 30.0%
502081 Worker's Comp Ins 137,106 49,813 74,720 (62.387) -45.5%
502101 Holiday Pay 29,071 24,923 24,923 (4,148) -14.3%
502103 Floating Holiday 4,204 - 4,204 - 0.0%
502109 Sick Leave 116,283 75,742 113,613 (2.670) -2.3%
502111 Annual Leave 279,295 180,500 270,750 (8,545) -3.1%
502121 Other Paid Absence 18,169 12,000 18,000 (169) -0.9%
502251 Phys. Exams 1,800 565 848 (953) -52.9%
502253 Driver Lic Renewal 400 119 179 (222) -55.4%
502999 Other Fringe Benefits 4,882 2,353 3,530 (1,353) -27.7%
Totals 1,730,486 1,009,723 1,507,206 (223.,280) -12.9%

Fleet Maint- 4100



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Fleet Maintenance - 4100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees 3.200 2,200 3.300 100 3.1%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry 31,000 10,075 23,000 (8.000) -25.8%
503171 Security Services - - - - 0.0%
503221 Classified/Legal Ads 200 325 488 288 143.8%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bldg & Impr - - - - 0.0%
503352 Repair - Equipment 68,000 29,963 44,945 (23.0586) -33.9%
503353 Repair - Rev Vehicle 257,300 104,821 157,232 (100,069) -38.9%
503354 Repair - Non Rev Vehicle 31,500 17,366 26,049 (5,451) -17.3%
503363 Haz Mat Disposal - - - - 0.0%
Totals 391,200 164,750 255,013 (136,188) -34.8%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh 206,300 92,701 139,052 (67.249) -32.6%
504012 Fuels & Lubricants - Rev Veh 2,995,000 831,451 1,520,677 (1,474,324) -49.2%
504021 Tires & Tubes 187,000 117,912 176,868 (10,132) -5.4%
504161 Other Mobile Supplies 10,300 287 431 (9.870) -95.8%
504191 Rev Vehicle Parts 722,000 316,025 600,000 (122,000) -16.9%
Totals 4,120,600 1,358,376 2,437,027 (1,683,574) -40.9%
AR
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Fleet Maintenance - 4100

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out 3,600 1,050 1,575 (2,025) -56.3%
504211 Postage & Mailing 1,000 387 581 (420) -42.0%
504214 Promotional ltems - - - - 0.0%
504215 Printing 800 - (800) -100.0%
504217 Photo Supp/Process 400 - - (400) -100.0%
504311 Office Supplies 7,400 1,847 2,771 (4.630) -62.6%
504315 Safety Supplies 26,000 3,379 5,069 (20,932) -80.5%
504317 Cleaning Supplies 25,000 3,133 4,700 (20.301) -81.2%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-inventory Parts 47,150 4,959 7.439 (39.712) -84.2%
504511 Smalil Tools 5,200 948 1,422 (3.778) 72.7%
504515 Employee Tool Replacement 1,700 690 1,035 (665) -39.1%
Totals 118,250 16,393 24,590 (93,661) -79.2%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications 21,921 13,085 19,628 (2,294) -10.5%
Totals 21,921 13.085 19,628 (2,294) -10.5%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%

Fleet Maint- 4100



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Fieet Maintenance - 4100

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuei Tax 14,510 8,233 12,350 (2,161} -14.9%
507201 Licenses & Permits 100 - - (100) -100.0%
507999 Other Taxes - - - - 0.0%
Totals 14,610 8.233 12,350 (2.261) -15.5%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 1,300 558 837 (463) -35.6%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
508150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals 1,300 558 837 (463) -35.6%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental 10,300 1,470 2,205 (8,095) -78.6%
Totals 10,300 1,470 2,205 (8,095) -78.6%
PERSONNEL TOTAL 3,896,955 2,364,377 3,539,187 (357,768) -9.2%
NON-PERSONNEL TOTAL 4,678,181 1,562,865 2,751,648 (1,926,534) -41.2%
DEPARTMENT TOTALS 8,575,136 3,927,242 6,290,834 (2,284,302) -26.6%

ha0l
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
Retired Employee Benefits - 9005

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries - - - - 0.0%
501023 Other OT - - - - 0.0%
Totals - - - - 0.0%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. - - - - 0.0%
502021 Retirement - - - - 0.0%
502031 Medical Ins 1,899,556 930.701 1,494,701 (404,855) -21.3%
502041 Dental Ins 122,850 64,887 97,331 (25.520) -20.8%
502045 Vision Ins 33,826 20,505 30,758 (3,0869) -9.1%
502051 Life Ins/AD&D 11,817 6,463 9.695 (2.123) -18.0%
502060 State Disability Ins (SDI) - - - - 0.0%
502061 Long Term Disability Ins - - - - 0.0%
502071 State Unemployment Ins (SUl) - - - - 0.0%
502081 Worker's Comp Ins - - - - 0.0%
502101 Holiday Pay - - - - 0.0%
502103 Floating Holiday - - - - 0.0%
502109 Sick Leave - - - - 0.0%
502111 Annual Leave - - - - 0.0%
502121 Other Paid Absence - - - - 0.0%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits 92,400 17,443 26,165 (66,236) -71.7%
Totals 2,160,449 1,039,999 1,658,648 (501,801) -23.2%

4/15/2010 Retirees- 9005
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Retired Employee Benefits - 9005

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE % CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - - 0.0%
503031 Prof/Technical Fees - - - - 0.0%
503032 Legislative Services - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - 0.0%
503351 Repair - Bidg & Impr - - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals - - - - 0.0%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - 0.0%
504191 Rev Vehicle Parts - - 0.0%
Totals - 0.0%

Retirees- 9005



1S90

4/15/2010

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Retired Employee Benefits - 8005

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE % CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - - 0.0%
504214 Promotional items - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies - - - - 0.0%
504315 Safety Supplies - - - 0.0%
504317 Cleaning Supplies - - - 0.0%
504409 Repair/Maint Supplies - - - 0.0%
504421 Non-inventory Parts - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - 0.0%
Totals - - - - 0.0%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - - 0.0%
Totals - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - 0.0%
506015 Insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - 0.0%
Totals - - - - 0.0%

Retirees- 9005
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

Retired Employee Benefits - 9005

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals - - - - 0.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - 0.0%
PERSONNEL TOTAL 2,160,449 1,039,999 1,658,648 (501,801) -23.2%
NON-PERSONNEL TOTAL - - - - 0.0%
DEPARTMENT TOTALS 2,160,449 1,039,999 1,658,648 (501,801) -23.2%

4/15/2010

Retirees- 9005
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

COBRA Benefits - 9001

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE

% CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries - - - 0.0%
501023 Other OT - - - - 0.0%
Totais - - - - 0.0%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. - - - 0.0%
502021 Retirement - - - - 0.0%
502031 Medical [ns - 1,148 1,722 1,722 100.0%
502041 Dental ins {184) (276) (276) 100.0%
502045 Vision Ins - 337 506 506 100.0%
502051 Life Ins/AD&D - - - - 0.0%
502060 State Disability ins (SDI) - - - 0.0%
502061 Long Term Disability Ins - - - - 0.0%
502071 State Unemployment Ins (SUl) - - - - 0.0%
502081 Worker's Comp Ins - - - - 0.0%
502101 Holiday Pay - - - - 0.0%
502103 Floating Holiday - - - - 0.0%
502109 Sick Leave - - - - 0.0%
502111 Annual Leave - - - 0.0%
502121 Other Paid Absence - - - 0.0%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - - 0.0%
502999 Other Fringe Benefits - - - - 0.0%
Totals - 1,301 1,952 1,952 100.0%
COBRA- 9001
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

COBRA Benefits - 9001

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees - - - - 0.0%
503012 Admin/Bank Fees - - - 0.0%
503031 Prof/Technical Fees - - - 0.0%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - ’ 0.0%
503161 Custodial Services - - - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Security Services - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - 0.0%
503351 Repair - Bidg & Impr - - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals - - - - 0.0%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - 0.0%
Totals - - - - 0.0%
COBRA- 9001
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

COBRA Benefits - 9001

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE % CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - - - - 0.0%
504214 Promotional Items - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - 0.0%
504311 Office Supplies - - - - 0.0%
504315 Safety Supplies - - - - 0.0%
504317 Cleaning Supplies - - - - 0.0%
504409 Repair/Maint Supplies - - - - 0.0%
504421 Non-Inventory Parts - - - - 0.0%
504511 Small Tools - - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals - - - - 0.0%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - - 0.0%
Totals - - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 insurance - PL/PD - - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%
COBRA- 2001



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

COBRA Benefits - 9001

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE % CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals - - - - 0.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - 0.0%
Totals - - - - 0.0%
———
PERSONNEL TOTAL : 1,301 1,952 1,952 100.0%
-~
'€ NON-PERSONNEL TOTAL : . : 0.0%
- DEPARTMENT TOTALS - 1,301 1,952 1,952 100.0%
COBRA- 9001

4/15/2010
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

SCCIC/COPS - 700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
LABOR
501011 Bus Operator Pay - - - - 0.0%
501013 Bus Operator OT - - - - 0.0%
501021 Other Salaries - - - - 0.0%
501023 Other OT - - - - 0.0%
Totals - - - 0.0%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. - - - - 0.0%
502021 Retirement - - - - 0.0%
502031 Medical ins - - - - 0.0%
502041 Dental Ins - - - 0.0%
502045 Vision Ins - - - 0.0%
502051 Life Ins/AD&D - - - - 0.0%
502060 State Disability Ins (SDI) - - - - 0.0%
502061 Long Term Disability Ins - - - - 0.0%
502071 State Unemployment Ins (SUI) - - - - 0.0%
502081 Worker's Comp Ins - - - - 0.0%
502101 Holiday Pay - - - - 0.0%
502103 Floating Holiday - - - 0.0%
502109 Sick Leave - - - - 0.0%
502111 Annual Leave - - - - 0.0%
502121 Other Paid Absence - - - - 0.0%
502251 Phys. Exams - - - - 0.0%
502253 Driver Lic Renewal - - - 0.0%
502999 Other Fringe Benefits - - - - 0.0%
Totals - - - - 0.0%

SCCIC- 700



§S o0l

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
SCCIC/COPS - 700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
SERVICES
503011 Accting/Audit Fees 250 250 250 - 0.0%
503012 Admin/Bank Fees 50 ©) (0) (50) -100.7%
503031 Prof/Technical Fees - - - - 0.0%
503032 Legislative Services - - - - 0.0%
503033 Legal Services - - - - 0.0%
503034 Pre-Employment Exams - - - - 0.0%
503041 Temp Help - - - - 0.0%
503161 Custodial Services - - .- - 0.0%
503162 Uniforms/Laundry - - - - 0.0%
503171 Secutity Services - - - - 0.0%
503221 Classified/Legal Ads - - - - 0.0%
503222 Legal Ads - - - - 0.0%
503225 Graphic Services - - - - 0.0%
503351 Repair - Bidg & Impr - - - - 0.0%
503352 Repair - Equipment - - - - 0.0%
503353 Repair - Rev Vehicle - - - - 0.0%
503354 Repair - Non Rev Vehicle - - - - 0.0%
503363 Haz Mat Disposal - - - - 0.0%
Totals 300 250 250 (50) -16.8%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - - - 0.0%
504012 Fuels & Lubricants - Rev Veh - - - - 0.0%
504021 Tires & Tubes - - - - 0.0%
504161 Other Mobile Supplies - - - - 0.0%
504191 Rev Vehicle Parts - - - - 0.0%
Totals - - - - 0.0%
4/15/2010 SCCIC- 700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 BUDGET RECONCILIATION ACTION

SCCIC/COPS - 700

PUBLISHED YTD ACTUAL PROJECTED

$ CHANGE % CHANGE

BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - - - 0.0%
504211 Postage & Mailing - - - 0.0%
504214 Promotional Items - - - - 0.0%
504215 Printing - - - - 0.0%
504217 Photo Supp/Process - - - - 0.0%
504311 Office Supplies - - - 0.0%
504315 Safety Suppiies - - - 0.0%
504317 Cleaning Supplies - - - 0.0%
504409 Repair/Maint Supplies - - - 0.0%
504421 Non-Inventory Parts - - - 0.0%
504511 Small Tools - - - 0.0%
504515 Employee Tool Replacement - - - - 0.0%
Totals - - - - 0.0%
UTILITIES
505011 Gas & Electric - - - - 0.0%
505021 Water & Garbage - - - - 0.0%
505031 Telecommunications - - - 0.0%
Totals - - - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - - - 0.0%
506015 Insurance - PL/PD - - - 0.0%
506021 Insurance - Other - - - - 0.0%
506123 Settlement Costs - - - 0.0%
506127 Repairs - District Prop - - - - 0.0%
Totals - - - - 0.0%
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 BUDGET RECONCILIATION ACTION
SCCIC/COPS - 700

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10
ACCOQUNT FY10 02/28/2010 FY10 PROJ BUDGET FY10 PROJ BUDGET FY10
TAXES
507051 Fuel Tax - - - - 0.0%
507201 Licenses & Permits - - - - 0.0%
507999 Other Taxes - - - - 0.0%
Totals - - - - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - - - 0.0%
Totals - - - - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - - - 0.0%
509085 Advertising - Rev Prod - - - - 0.0%
509101 Employee Incentive Program - - - - 0.0%
509121 Employee Training - - - - 0.0%
509123 Travel - - - - 0.0%
509125 Local Meeting Expense - - - - 0.0%
509127 Board Director Fees - - - - 0.0%
509150 Contributions - - - - 0.0%
509198 Cash Over/Short - - - - 0.0%
Totals - - - - 0.0%
LEASES & RENTALS
512011 Facility Lease - - - - 0.0%
512061 Equipment Rental - - - - 0.0%
Totals - - - - 0.0%
PERSONNEL TOTAL - - - - 0.0%
NON-PERSONNEL TOTAL 300 250 250 (50) -16.8%
DEPARTMENT TOTALS 300 250 250 (50) -16.8%

4/15/2010 SCCIC- 700



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: Ciro F. Aguirre, Manager of Operations

SUBJECT: CONSIDERATION OF SCHEDULING AND HOLDING PUBLIC
HEARINGS REGARDING PROPOSED METRO FIXED ROUTE
SERVICE REDUCTIONS FOR FALL 2010.

1. RECOMMENDED ACTION

Authorize METRO staff to schedule and hold Public Hearings to obtain feedback

on proposed METRO Fixed Route Service reductlons for Fall Bld Schedule to take |
effect on September 16, 2010.

11. SUMMARY OF ISSUES

e Due to elimination and reduction from various funding sources, METRO is
experiencing a decrease in its operating funds.

e  METRO has been able to sustain its current level of service through the use of
funding from unfilled positions and reliance on overtime performed by existing
staff. This method of providing service can not be sustained as a long-term strategy.

e  METRO is unable to financially sustain Fixed Route Bus Service at the current
levels in Fiscal Year 2011.

o On April 09, 2010 staff presented to the METRO Board of Directors a Fixed Route
Service Reduction Proposal improving its alignment of service to that of projected
budget and labor resources which results in a service reduction. This proposal will
allow Metro to provide a level of bus service to the community that is projected to
be fiscally sustainable throughout Fiscal Year 2011.

e  METRO staff is requesting to schedule to hold various Public Hearings in order to
solicit public input and comments on the proposed Service Reduction Proposal.

1. DISCUSSION

Due to a prolonged recession, there has been a reduction of Federal, State and Local funding
sources to Mass Transit. These economic conditions have impacted METRO’s operational
revenues significantly. METRO has been able to continue providing bus service, at current
levels, to the community by reducing its labor expenditures through attrition of staff and operator
positions. Because revenues have not rebounded sufficiently a budget deficit now exists, and bus
service to the community at current levels will not be sustainable in Fiscal Year 2011.
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METRO staft has developed a service reduction proposal that will allow METRO to provide bus
service at a sustainable level in alignment with projected budget and labor resources for Fiscal
Year 2011. These proposed service reductions were created taking into consideration the
following criteria: minimal impact {0 the community, more efficient scheduling of trips through
improved interlining and departure times, reduction in underperforming trips, reduction in
redundant service, and increased in-service driving time.

Review of the information found in Attachment A will reflect that the proposed service

reductions include some fixed-route service deletions; while other fixed-route service would be
added or combined.

Detailed information may be reviewed in Attachment A — Santa Cruz METRO Proposed
Service Reduction Recommendations - April 09, 2010.

Staff requests that the METRO Board of Directors consider approving the schedule of Public
Hearings to be held in order to receive input and comments from the community regarding the
proposed service. These Public Hearings to receive public input and comments will commence
Monday, May 3, 2010 through Friday, June 11, 2010.

The approved list of Public Hearing dates, times and locations will be published on METRO’s
website, local newspapers, posted on METRO buses and Transit Centers.

The list of proposed Public Hearing locations dates, and times are found in Attachment B-
SANTA CRUZ METRO SERVICE REDUCTION PROPOSALS APRIL 09,2010 PUBLIC
HEARING LOCATIONS.

iv. FINANCIAL CONSIDERATIONS:
None

V. ATTACHMENTS:

Attachment A: Santa Cruz METRO Proposed Service Reduction Recommendations -
April 09, 2010
Attachment B: SANTA CRUZ METRO SERVICE REDUCTION PROPOSALS

APRIL 09,2010 PUBLIC HEARING LOCATIONS
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Proposed Service Reduction Recommendations

April 09, 2010

Rl

Weekday Ridership
Service Affected Area Weekend| Description of Change Alternative Trips Min Max Average
Routes 27 Mizsion/Beach WD Cambne Route 3 ang 7 into 8 new Route 20/20D 11.58&4.2
Route 16N UCSC Late Night WD Delete12.06 AM irip None 2886
iNight Owh via Laurel {Su-Thy Delete 12:40 AM tnp None
Dejete 120 AM trp None
Delete 2200 AM tp None
Route 18N iJCST Late Night WWE Delete 1145 PN trip None 453
{Night Owh via Laurel {(Fri-Saty ] Delete 1200 AM trp None
Delete 12:40 AM tnp None . =
Delete 1.20 AM tnp None o
Dalete 2:00 AM trip None .
Deiewe 2:40 AM trip None L& . F :
Hay 17 Santa Cruz / San Jose WO Delate part of 435 AM tnip from Scquel Park & Ride to SCMC None 0 4 AT
Dealete part of 5115 AM trip from Sogue! Park & Ride to SCMC None e 50 21
Delete part of 515 PM trip from SCMC to Seduel Park & Ride 6:45 PM Route 71 ‘ 3 13) 73
Daiste part of 315 PN irip from SCMC to Sequel Park & Ride 745 PM Route 71 1b 14 64
Route 18 UOBEC After routing on evening s io serve more of Beach area that N/A ; .
via Lower Bay was sewved by 88N
Route 19N UCSC Late Night Delete 1145 PM inp (parial tnp) None
Night Owh via Lower Bay Dielete 1220 AN Inp None
Delete 1.00 AM inp None
Delste 1:40 AM {np None
Delete 2:20 AM trip None
Delzte 3:.00 AM tnp None
Route 27X UCSC Express WD Delete all 8 trips of the Route 27X Many alternative trips exist for , 34.1
these passengers i L
Route 31 Scoelts Vailey Wi Delete 5:55 AM tnip 7:00 AM Route 35A 7 20 13.3
Delete 7:25 AM thp 7:30 AM Route 35A 8 33 18.4
Delete 1:25 PM trip 3 15 9.1
Deiete 2:30 PM tnp 4 23 7.4
Delate 3:25 PM trip 3 35 8.5
Delete 4:25 PM irip 3 31 12.5
Route 32 Scotts Valiey WD Delats 2:15 PM tnp (see below) 2 14 6.5
Delete 2:55 PM trip 6 38 17.3
Keotls Valey Aast parlisd ioeal se0vic N/A . s
Route 38 San Lorenzo Valley Wi Change 1:.00 PM, 1.30 P, 3.00 DML 330 B, 400 PM, 430 P N/A
to 35A
Route 354 San iorenzo Valley W Delete 10:45 PM (inbound) N/A .
.0
Route 42 Davenport WO Delete 12:30 PM trip None 8 25 18.3
Combine 7:15PM trip and 10:00PM into an 8:30PM trip None 4 19 124
Route 42 Davangort WE Delete 10:00 PM trip None 1 16 10.7
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Proposed Service Reduction Recommendations

April 09, 2010

Weekday Ridership
Service Affected Area Weekend | Description of Change Alternative Trips Min Max Average
Route 53 Capitela / Domincan WD Delete all S trips Route 55 covers par T
Route 71 covers part
Route 54 La Sejva WE Deiate all 8 trios Route 56 covers part
Route 71 covers part
Route 654 La Selva WD Delete 5:30 PM trip Route 55 covers part
Route 56 covers part
La Sefva WD Delete all 5 trips Route 55 covers part
Route 71 covers part
N/A
Lz Selva & N/A
Rouie 50 and 63 Live Oak Adjust ceparture times of Route 68 & Route 68 N/A
Route 68 Live Gak Delate £:45 PM trip {inbound} Route 66 covers part
Route 68N Live Oak WD Delate all 10 trips Route 19 covers part
Route 86 covers part
Route 58N Live Oak WE Delate ali 10 tnps Route 19 cover part
Route 66 covers part
Route 68 Capitcla Road WD Delete 6:00 AM trip (inbound} 5:55 AM Route 66
{(Betwaen SCMC Delete 3:52 AM trip (outbound) 9:37 AM Route 69W
& Captola Mall only) Delaie 10:22 AM tnp {outbound) 10:37 AM Route 88W
Route 894 Watsonvilie to 3G WE Changs 7:50 AM trip {nbound) nito 2 65 N/A
Route 69N Capitola Road W Deiate 9:40 PM inbound trip 9:36 PM Route 71 from 2 16 71
Cabrillo
Route 70 Cabrilio WD Deiete all 21 tnps of the Route 70 Various trips of the Route 71 19.8
and the Route 91X
Route 75 Green Valley WE Delete 8:06 PM trip None 21 17 9.4
None 2| 18 8.3
Route 75 Graen Valiey WD Delate Wheelock foop on 7:08 AM. 9:09 AM, 11.08 AM, 1:08 PM, None . '
WE 2:09 PM, 5:06 PM and 7:08 PM tnps
Rouie 78 Corralitos/Buena vista WE Delete all inps Route 89A and Route 7.6
71 cover parts : :
Roule 81X Santa Cruz Express wWh Delate .25 AM tr1p 6:10 AM Route 71 4 17 135
6:20 AM Route 69W
Route 81X yWatsonville Express W Delate 6:35 AM 1rip 6:10 AM Route 71 3 14 10.6
6:37 AM Route 89W
Santa Cruz Express WE Dealete 715 AM trip 7:10 AM Route 71 8 39 20
715 AM 6OW
Jystem-wide WO Inifinie new reliefl modais N/A
WE
Night Cwl JCSC Wi Delete Friday/Saturday Floaer (12.454M through 3:18 AM} None
Dial-A-Ride Late Night Floater (Fri - Sal




Proposed Service Reduction Recommendations
April 09, 2010

Weekday Ridership

Service Affected Area Weekend | Description of Change Alternative Trips Min Max | Average
Shift adjustment System-wide WD increase avg. shiff from 8n10m © 8h38m N/A '

increases avg, platform time from 7! hE N/A

time meluges 2 (10 minule) IWC b
Shift adjustment System-wida WE ingrease avg. shift from 8h24m ¢ N/A

increase avg. platform time fro i N/A

includas 2 110 minute) IWC breaks L "
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Date

SANTA CRUZ METRO

SERVICE REDUCTION PROPOSAL

APRIL 09, 2010

PUBLIC HEARING LOCATIONS

Time Location City

May 25, 2010 2:00 p.m. Santa Cruz Metro Center Santa Cruz
920 Pacific Avenue

May 25,2010 6:00 p.m. Santa Cruz Metro Center Santa Cruz
920 Pacific Avenue

May 26, 2010 3:30 p.m. Aptos Library Aptos
7695 Soquel Drive

May 26, 2010 5:00 p.m. Aptos Library Aptos
7695 Soquel Drive

May 27, 2010 4:30 p.m. Marinovich Park Community Center Watsonville
120 2" Street

May 27,2010 6:00 p.m. Marinovich Park Community Center Watsonville
120 2™ Street

May 28, 2010 4:30 p.m. Simpkins Family Swim Center Santa Cruz
979 17™ Avenue

May 28, 2010 6:00 p.m. Simpkins Farnily Swim Center Santa Cruz
979 17™ Avenue ‘

June 1, 2010 3:30 p.m. Watsonville Public Library Watsonville
275 Main Street, Suite 100

June 1, 2010 5:00 p.m. Watsonville Public Library Watsonville
275 Main Street, Suite 100

June 2, 2010 4:30 p.m. Scotts Valley Community Center Scotts Valley
360 Kings Village Road

June 2, 2010 6:00 p.m. Scotts Valley Community Center Scotts Valley
360 Kings Village Road

June 4, 2010 4:30 p.m. Boulder Creek Recreation Hall Annex Boulder Creek
13333 Middleton Avenue

June 4, 2010 6:30 p.m. Boulder Creek Recreation Hall Annex Boulder Creeck

13333 Middleton Avenue

I.b



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF EXTENDING THE ROUTE # 79 TO THE SANTA
CRUZ COUNTY FAIR GROUNDS DURING THE 2010 FAIR AT A COST

OF $4,000 TO PROVIDE BOTH FIXED ROUTE AND PARACRUZ
SERVICE.

I. RECOMMENDED ACTION

That the Board of Directors deny the request from the Central Coast Center for

‘I‘n‘dependent Living for the provision of transit and paratransit service to the 2010 Sa‘nta‘ ‘ "
Cruz County Fair. . ) : B

11. SUMMARY OF ISSUES

e On March 26, 2010 the Board of Directors received a request from the Central Coast
Center for Independent Living (CCCIL) for the provision of fixed route and
paratransit service to the 2010 Santa Cruz County Fair.

o In past years MIETRO has sporadically provided service to the Santa Cruz County
Fair based on financial support from other agencies. However, the Charter
Regulations issued by the Federal Transit Administration in 2008 prohibited METRO
from providing services like the Fair Service on the basis of external financing.

e The cost of extending the Route #79 and accompanying ParaCruz service to the 2010
would be approximately $4,000.

e The METRO Operating Budget does not contain internal funding for service to the
Santa Cruz County Fair.

e As METRO is currently considering substantial service cuts, staff recommends that
the Board of Directors deny the request from the CCCIL for the provision of service
to the 2010 Santa Cruz County Fair.

III.  DISCUSSION

Santa Cruz METRO provided service to the Santa Cruz County Fair for many years when the
budget was more stable. After the declines in revenues in 2002 and 2003 METRO was not
financially able to support the service to the Santa Cruz County Fair. In order to preserve service,
other agencies provided funds to METRO to continue the service on a limited basis. The last
year of Fair Service provided under this arrangement was 2007. In 2008, the Federal Transit
Administration (FTA) issued Revised Charter Regulations that prohibited transit agencies like
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METRO from providing services like the Fair Service using external funds. Therefore, in 2008,
METRO did not provide transit service to the Santa Cruz County Fair.

The METRO Operating Budget does not contain funds from internal sources to provide service
to the Santa Cruz County Fair. The cost of extending Route # 79 to provide fixed route and
paratransit service to the 2010 Santa County Fair would be approximately $4,000.

Currently, the Board of Directors is considering substantial service cuts due to the weak
economy and prior loss of state funds. Therefore, staff recommends that the Board of Directors
deny the request from the CCCIL for the provision of fixed route and paratransit service to the

2010 Santa Cruz County Fair.
1V.  FINANCIAL CONSIDERATIONS

The provision of fixed route and paratransit service to the 2010 Santa Cruz County Fair would
cost approximately $4,000 in unbudgeted operating funds.

V. ATTACHMENTS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: April 23,2010
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE CHAIR OF THE BOARD
TO TRANSMIT A LETTER TO THE SANTA CRUZ COUNTY
TRANSPORTATION COMMISSION SUPPORTING THE ACQUISITION
OF THE SANTA CRUZ BRANCH RAIL LINE FROM THE UNION
PACIFIC COMPANY.

I RECOMMENDED ACTION

That the Board of Directors authorize the Chair to transmit a letter to the Santa Cruz

County Reglonal Transportatlon Commission supporting the acquisition of the Santa Cruz.
Branch Rail line from the Union Pacific Company.

II. SUMMARY OF ISSUES

e The Santa Cruz County Regional Transportation Commission (SCCRTC) has been
negotiating with the Union Pacific Company for the acquisition of the Santa Cruz
Branch Rail linc.

e The negotiations have resulted in a mutually acceptable price, as well as terms and
conditions.
o On April 14, 2010 the SCCRTC held a Public Hearing to receive comments regarding

the acquisition of the Santa Cruz Branch Rail line.

e On May 6, 2010 the SCCRTC will consider formal approval of the Santa Cruz
Branch Rail line acquisition.

s The acquisition of the Santa Cruz Branch Rail line preserves a substantial physical
resource as well as preserving transit options that may emerge on a long term basis.

o Staff recommends that the Board of Directors authorize the Chair to transmit a letter
to the SCCRTC supporting the acquisition of the Santa Cruz Branch Rail lie.

1HI.  DISCUSSION

The SCCRTC has been involved in negotiations for the acquisition of the Santa Cruz Branch
Rail line from the Union Pacific Company for many years. The negotiations have resulted in
agreement on both the purchase price and the terms and conditions of acquisition. Currently,
funding programmed from Proposition 116 and the State Transportation Improvement Program
(STIP) is available and adequate to execute the Purchase Agreements.
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The Santa Cruz Branch Rail line is a resource to the community opportunities for a variety of
uses. The possibility of a trail and bikeway for the rail right of way has received consideration, as
well as the continuation of the rail freight service that has been in place for many years. There 1s
also the possibility of recreational rail service, including the establishment of a dinner train. On a
long term basis the acquisition of the Santa Cruz Branch Rail line preserves the possibility of
passenger rail service. METRO staff does not believe that passenger rail would be affordable or
effective on a near term basis. However, on a long term (15-20 years) basis growth in population
or changes in land use patterns could change the effectiveness and financial possibilities of the
corridor. The combination of both the availability of state funding and the preservation of future

transportation options makes the acquisition of the Santa Cruz Branch Rail line a prudent
investment.

On May 6, 2010 the SCCRTC will consider executing a Purchase Agreement with the Union
Pacific Company.

Staff recommends that the Board of Directors authorize the Chair to transmit a letter to the
SCCRTC supporting the acquisition of the Santa Cruz Branch Rail line.

1V.  FINANCIAL CONSIDERATIONS

The acquisition of the Santa Cruz Branch Rail line will not have a short term financial impact on
the METRO Capital or Operating Budget. If, in the future, the Transportation Development Act
(TDA) funds that the SCCRTC provides to METRO were used for the rail line, the loss of funds
would negatively impact the METRO Operating Budget. If; in the future, the State Transit
Assistance (STA) funds that are currently passed through to METRO by the SCCRTC were used

for the rail line, the loss of funds would have a negative impact on the METRO Capital and
Operating Budgets.

On a long term basis the implementation of publicly supported passenger rail on the corridor
could have a financial impact on the Capital and Operating Budgets at METRO.

V. ATTACHMENTS

None
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