
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
APRIL 23, 2010 (Fourth Friday of Each Month) 
*SANTA CRUZ CITY COUNCIL CHAMBERS*  

*809 CENTER STREET* 
SANTA CRUZ, CALIFORNIA  

9:00 a.m. – 12:00 noon 
  

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR 
AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET,  

SANTA CRUZ, CA 
 

NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I: OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
  
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. Louise Barnes  Re: Proposed Service Reductions 
b. H. Clowser   Re: Fixed Route Service 

 
3. LABOR ORGANIZATION COMMUNICATIONS    

 
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

 
CONSENT AGENDA 

  
5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 

FEBRUARY 2010 
 
5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR FEBRUARY 2010 
 
5-3. CONSIDERATION OF TORT CLAIMS:  

DENY THE CLAIM OF DEBRA HANNIBAL, CLAIM #10-0004; 
DENY THE CLAIM OF KEENAN & ASSOCIATES, CLAIM #10-0005; 
DENY THE CLAIM OF JUANA RAYA, CLAIM #10-0006 
DENY THE CLAIM OF KATHLEEN REED, CLAIM #10-0007 
 

5-4. ACCEPT AND FILE MAC AGENDA FOR APRIL 21, 2010 (NO MINUTES – MARCH 
MTG CANCELLED 

 
5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF FEBRUARY 2010 
 
5-6. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR FEBRUARY 

2010 



Regular Board Meeting Agenda 
April 23, 2010 
Page 2 
 

  

 
5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR FEBRUARY 2010 
 
5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY 

SERVICE REPORT FOR FEBRUARY 2010 
 
5-9. CONSIDERATION OF METROBASE STATUS REPORT 

 
5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE FEBRUARY 2010 MEETING(S) 

 
5-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE 

PURCHASE ORDER/ CONTRACT FOR EMPLOYMENT OF TEMPORARY HELP 
THROUGH ROBERT HALF INTERNATIONAL FOR TEMPORARY EMPLOYMENT 
STAFFING FOR GRANTS ANALYST WORK THROUGH JUNE 30, 2010 FOR A 
TOTAL AMOUNT NOT TO EXCEED $128,000 
 

5-12. ACCEPT AND FILE DRAFT REPORT ON FY10 FTA TRIENNIAL REVIEW 
 

5-13. ACCEPT AND FILE REVISED PAGES FOUR (4) AND FIVE (5) OF THE AUDITED 
FINANCIAL STATEMENTS FOR THE YEAR ENDING JUNE 30, 2009 
 

5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH PROVIDER ELAVON TO SET UP A SEPARATE CHANNEL 
SUITABLE FOR WEBSITE CREDIT CARD TRANSACTIONS 
 

5-15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH SCHINDLER ELEVATOR CORPORATION FOR REPAIRS TO 
THE ELEVATOR LOCATED AT 138 GOLF CLUB DRIVE, SANTA CRUZ FOR AN 
AMOUNT NOT TO EXCEED $8,400 
 

5-16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A  
CONTRACT EXTENSION WITH DMC CONSTRUCTION, INC.  FOR 
CONSTRUCTION REMODEL OF THE BUILDING LOCATED AT 110 VERNON 
STREET THROUGH AUGUST 11, 2010 TO CLOSEOUT THE PROJECT 

 
REGULAR AGENDA 

  
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: NONE 

 
7. PUBLIC HEARING TO RECEIVE PUBLIC COMMENTS IN CONSIDERATION OF 

ADOPTING A BUS RAPID TRANSIT STUDY 
Presented By:  Angela Aitken, Finance Manager & Acting Assistant General  
   Manager 
PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M.   
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8. CONSIDERATION OF GASB 43 AND 45, OTHER POST-EMPLOYMENT BENEFITS 

(OPEB) OPTIONS; CONTINUE TO FUND RETIREE BENEFITS USING “PAY-AS-
YOU-GO” METHOD AND APPLY FUNDING TOWARDS UNFUNDED LIABILITY AS 
REVENUE STREAMS IMPROVE, ESTABLISH AN IRREVOCABLE TRUST, AND 
ESTABLISH A GASB 45 FUNDING POLICY 
Presented By:  Angela Aitken, Finance Manager & Acting Assistant General  
   Manager 
 

9. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH VISION COMMUNICATIONS CO., INC. FOR RADIO 
MAINTENANCE AND REPAIR SERVICES FOR AN AMOUNT NOT TO EXCEED 
$60,000 OVER A THREE-YEAR CONTRACT PERIOD 
Presented By:  Robert Cotter, Maintenance Manager 

 
10. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING FY10 BUDGET 

RECONCILIATION ACTIONS 
Presented By:  Angela Aitken, Finance Manager & Acting Assistant General  
   Manager 
 

11. CONSIDERATION OF SCHEDULING AND HOLDING PUBLIC HEARINGS 
REGARDING PROPOSED METRO FIXED ROUTE SERVICE REDUCTIONS FOR 
FALL 2010 
Presented By:  Ciro Aguirre, Operations Manager 
 

12. CONSIDERATION OF EXTENDING ROUTE #79 TO THE SANTA CRUZ COUNTY 
FAIRGROUNDS DURING THE 2010 FAIR AT A COST OF $4,000.00 TO PROVIDE 
BOTH FIXED ROUTE AND PARACRUZ SERVICE 
Presented By:  Leslie R. White, General Manager 
 

13. CONSIDERATION OF AUTHORIZING THE CHAIR OF THE BOARD TO SUBMIT A 
LETTER TO THE SANTA CRUZ REGIONAL TRANSPORTATION COMMISSION 
SUPPORTING THE ACQUISITION OF THE SANTA CRUZ BRANCH LINE FROM 
THE UNION PACIFIC COMPANY 
Presented By:  Leslie R. White, General Manager 

 
14. ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD 

MEETING WILL BE HELD FRIDAY, MAY 14, 2010 AT 9:00 A.M. AT THE SANTA 
CRUZ METRO ADMINISTRATIVE OFFICES, 110 VERNON ST, SANTA CRUZ  
Presented By: Chair Pirie 
 

15. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 

16. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
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SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

(Pursuant to Government Code Section 54956.9) 
 

a. Name of Case:      United Transportation Union, Local 23 vs.  
Santa Cruz METRO 

 
SECTION III: RECONVENE TO OPEN SESSION 
 
17. REPORT OF CLOSED SESSION 

 
ADJOURN 

 
NOTICE TO PUBLIC 

 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  

 









Board of Directors 
Santa Cruz Metro 
L,es White, General Mana 
11 0 Vernon Street 
Santa Cruz, Ca 95060 

Dear Board, 
AMIW CRUZ RETROPOL 

I have been a Metro rider for over 30 years, and currently live off Rig Basin Way (Hwy 
236). ‘The service to that “neck of the woods” is and has never been very user friendly. 
Often times I find myself stranded in Santa Cruz for hours wailing for a connection to get 
home.. .and I can’t tell you how many times I see buses on Hwy 9 , 17, Mt Hermon that 
say “out of service”. . ..To me, a logical solution is to combine routes in BC so one 
leaving the Mt Store could also service the Hwy 236 (Country Club) route. I know I 
would be taking the bus if there were rnore options available . I also understand the La 
Selva Beach area is underserved. Couldn’t some Watsonville buses that take the 
freeway, service the L,a Selva Beach area, rather than passing them by? I know you are 
considering cutting some services, but like 1 said, wouldn’t it be better to alter the routes 
to accommodate more riders??? Just a thought ! ! ! ! ! 

Sincerely, 

H. Clowser 
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CHECK CHECK 
NUMBER DATE _ _ _ _ _ _ _ _ - _ _ _ _ - - - -  

34101 02/03/10 
34276 02/03/10 
34961 02/01/10 
34962 02/01/10 
34963 02/01/10 
34964 02/01/10 

34965 02/01/10 
34966 02/01/10 

34967 02/01/10 
34968 02/01/10 
34969 02/01/10 

34970 02/01/10 
34971 02/01/10 
34972 02/01/10 
34973 
34974 

02/01/10 
02/01/10 

34975 02/01/10 
34976 02/01/10 
34977 02/01/10 
34978 
34979 
34980 

34981 

02/01/10 
02/01/10 
02/01/10 

02/01/10 

-306.60 001230 
-3.24 001936 
43.50 001193 

2,520.00 001141 
24,438.18 001264 

699.00 294 

64.14 001 
4,883.60 OOlD 

47.80 00lE 
57.73 M033 

570.00 001047 

4,012.50 001365 
75.05 1.1077 
57.73 M078 
57.73 M079 
550.65 002189 
100.00 5018 
57.73 M022 
28.87 M080 
28.87 NO73 
50.00 BO14 
247.75 001113 

74,676.12 001124 

CAPITOL CLUTCH L BRAKE, I N C .  
MC I 
AA GLASS SHOP 7 
AMERICAN BUSINESS SYSTEMS, I N C  
ANDREWS INTERNATIONAL I N C  
ANDY’S AUTO SUPPLY 0 

AT&T 
AT&T 

AT&T 
BAILEY. N E I L  
BOBBY’S P I T  STOP 

BORTNICK, ROBERT S 
BRADFORD, THOMAS 
BRIDINGER.  DENISE 
BROGDON, ROY 
BUS L EQUIPMENT 
B U S T I C H I .  DENE 
CAPELLA, KATHLEEN 
CARR, DALE 
CENTER, DOUG 
C I T Y  O F  WATSONVILLE 
CLARKE, SUSAN 

CLEAN ENERGY 

0 

& ASSOC. 7 
0 
0 

34982 02/01/10 1,595.00 723 COUNCIL ON EDUCATION I N  
34983 02/0i/10 28.87 M092 CRAWFORD. TERRI 
34984 02/01/10 28.87 M039 DAVILA, ANA MARIA 
34985 02/01/10 40.006.10 800 DELTA DENTAL PLAN 
34986 02/01/10 2,124.42 085 DIXON & SON T I R E ,  I N C .  

29761 
30052 
31642 
31643 
31534 
31677 
31678 
31679 
31603 
31505 
31506 
31721 
31606 
31662 
31663 
31664 
31665 
31666 
31667 
31668 
31669 
31670 
31509 
31607 
31608 
31609 
31508 
31592 
31625 
31610 
31632 
31602 
31538 
31539 
11653 LNG/FLT 1/1/10 

REV VEH PARTS 
S E P T  PHONES 

ANNUAL FAINT 
11/30-12/27\09 SEC 

REV VEH PARTS/FLT 
REV VEH PARTS/FLT 

INSTALL D I D  L I N E S  
INSTALL D I D  LIMES 
PHONE LINE/VERNON 
FEB 10 RET SUPP 
OUT RPR RE‘J VEH/FLT 
OUT RPR REV VEH/FLT 

OUT RPR/FLT 
OUT RPR/FLT 
OUT RPR/FLT 
OUT RPR REV VEH/FLT 
OUT RPR REV VEH/FLT 

PROF/TECH FEES 
FEB 10 RET SUPP 
FEB 10 RET SUPP 
FEB 1 0  RET SUPP 
REV VEH PARTS 
JAN 1 0  BOD MTG 
FEB 10 RET SUPP 
FEB 10 RET SUPP 
FEB 10 RET SUPP 
JAN 10 BOD MTG 
1/7-1/11/10 BUS AUD 
1/14-1/19/10 BUS AUD 

RPRS & MAINT/FAC 

REV VEH PARTS/FLT 

PHONE/OPS 

OUT RPR/FLT 

OUT RPR REV VEH/FLT 

37654 LNG/FLT 1/5/10 
31655 LNG/FLT 1/8/10 
31656 LNG/FLT 12/16/09 
31657 LNG/FLT 12/13/09 
31658 LNG/FLT 12/07/09 
11659 LNG/FLT 12/10/09 
31553 CONF 2/1-2/3/10 

0 31633 FEB 10 RET S U P P  
0 31611 FEB 10 RET SUPP 

31551 FEB 10 DENTAL 
31513 JAN T I R E S  & TUBES/PC 
31514 J A N  T I R E S / F L T  

31516 JAN T I R E S / F L T  
31555 EMPLOY EXAN 

31515 JAN TIRES/FLT 

02/01/10 THRU 02/28/10 

TRANSACTION COMPlENT 
AMOUNT ____--__-__--_--------- 

-306.60 **VOID 
-3.24 **VOID 
43.50 

2.520.00 
24,438.18 

284,57 
333.52 
80.91 
64.14 

2,169.59 
2,714.01 

47.80 
57.73 
156.00 
51.75 
51.75 
51.75 
51.75 
51.75 
51.75 
51.75 
51.15 

4,012.50 
75.05 
57.73 
57.73 

550.65 
100.00 
57.73 
28.87 
28.87 
50.00 
125.00 
122.75 

11,530.77 
10,422.87 
12.023.17 
9.685.60 
10,395.38 
9, 616.62 

1,595.00 

28.87 
40.006.10 

442.84 
693.00 
849.08 
139.50 
30.00 

11,001.71 

28.87 



DA’TE 04/02/10 15:20 SANTA CRUZ METROPOLITAN TRANSIT D I S T R I C T  
CHECK JOURNAL DETAIL BY CHECK NUMBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 2 

DATE: 02/01/10 THRU 02/28/10 

EMPLOY EXAM 
EMPLOY EXAM 
EMPLOY EXAM 
EMPLOY EXAM 
EMPLOY EXAM 
EMPLOY EXAM 
EMPLOY EXAM 
EMPLOY EXAM 
EMPLOY EXAM 

35.00 
30.00 
30.00 

31556 
31557 
31558 
31559 30.00 

35.00 
30.00 
30.00 
30.00 
30.00 
35.00 
30.00 
35.00 
30.00 
35.00 
30.00 
120.00 
30.00 

31560 
31561 
31562 
31563 
31564 
31565 
31566 
31567 
31568 
31569 
31570 
3157: 

EMPLY EXAM 
EMPLOY EXAM 
EMPLOY EXAP4 
EMPLOY EXAM 
EMPLOY EXAbI 
ENPLOY EXAM 
EMPLOY EXAM 
EMPLOY EXLV 
EMPLOY EXAN 
EMPLOY EXAM 
EMPLOY EXAM 
EMPLOY EXAM 
EMPLOY EXAI.1 
EMPLOY EXAM 
EMPLOY EX&M 
EMPLOY EXAM 
EMPLOY EXAM 
EMPLOY EX&l 
OUT RPR REV VEH/PC 

31572 
31573 
31574 
31575 

30.00 
35.00 
30,00 

31576 
31577 
31578 
31579 
31560 
31581 
31582 

35.00 
30.00 
30.00 
35.00 

120.00 
35.00 
35.00 
110.00 
28.87 
31.73 
26.75 
5.57 
82.16 
49.92 

34988 02/01/10 
34989 02/01/10 
34990 02/01/10 

110.00 002388 
28.87 M096 
54.05 372 

DOGHERRA‘ S 
DRAKE, JUDITH 

7 31517 
0 31634 

31727 
31728 

FEB 10 PET SUPP 
MAIL/HR 
MA I L / FI N 

FEDERAL EXPRESS 

31729 
31707 

Mil IL /FLT 
RPR/WTC 
RPR/WTC 
XPRS NAINT/FAC 
FEB 1 0  RET SUQP 
FEB 10 RET SUPP 
FEB 10 RET SUPP 
FEB 1 0  RET SUPP 
FEB 1 0  RET SUP? 
HP/3COM SWITCHES 
FEB 10 RET SUPP 
EMAIL PrAiNT DEC 09 
JAN 10 BOD FITG 
JAN 10 BOD MTG 
FEB 10 RET SUPP 
JAN 10 ROD MTG 
FEB 10 RET SUPP 
FEB 10 RENT 111 DUB 
FEB 10 RENT 115 DUB 

34991 02/01/10 165.61 001172 FERGUSON ENTERPRISES I N C .  
31708 
31709 

0 31635 
0 31636 
0 31612 

33.63 
57.73 34992 02/01/10 

34993 02/01/10 
34994 02/01/10 

57.73 M099 
51.54 1.1074 
28.87 M040 

F I K E .  LOUIS  
GABRIELE, BERNARD 
GARBEZ, LINDA 

GOES. ALAN 
GOLDEN GATE SYSTEMS 

GARCIA, SANTIAGO 

51.54 
28. E7 
57.73 34995 02/01/10 57.73 MlOO 

34996 02/01/10 28.87 Mi01 
34997 02/01/10 4,822.70 001029 
34998 02/01/10 57.73 M041 

0 31613 
0 31637 
0 31723 
0 31614 

28.07 
4,622.70 

57.73 
670.33 

GOUVEIA, ROBERT 
GOVDELIVERY. I N C .  
GRAVES. RON 

34999 02/01/10 
35000 02/01/10 
35001 02/01/10 

670.33 001323 
50.00 BO23 
100.00 BO21 

31548 
31593 

7 31594 
50.00 
100.00 HAGEN, DONALD N. 

HALL, JAPIES 
HINKLE I MICHELLE 

75.11 M081 
50.00 8006 
75.05 M043 

0 31515 
7 31595 
0 31616 

75.11 
50.00 
75.05 

35002 02/01/10 
35003 02/01/10 
35004 02/01/10 
35005 02/01/10 

HOLODNICK, JAMES 
IULIANO 15.868.54 002117 7 31588 

31590 
12.397.69 
3.470.85 
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35006 02/01/10 2,905.16 110 
35007 02/01/10 100.00 E026 
35008 02/01/10 28.87 M104 
35009 02/01/10 291.85 >I061 
35010 02/01/10 2,928.00 878 

35011 02/01/10 1,645.13 001119 
35012 02/01/10 811.20 001145 
35013 02/01/10 100.00 BO25 
35014 02/01/10 845.96 041 

35015 02/01/10 1,597.57 001176 
35016 02/01/10 28.87 M050 
35017 02/01/10 5.400.00 002863 
35018 02/01/10 7.00 001327 
35019 02/01/10 196.26 043 

35020 02/01/10 319.71 M057 
35021 02/01/10 57.73 M051 
35022 02/01/10 28.87 M109 
35023 02/01/10 258.43 M064 
35024 02/01/10 28.87 MO7O 
35025 02/01/10 100.00 BO24 
35026 02/01/10 319.71 M058 
35027 02/01/10 207.39 107A 

35028 02/01/10 10.458.40 001098 

35029 02/01/10 
35030 02/01/10 
35031 02/0I/10 
35032 02/01/10 
35033 02/01/10 
35034 02/01/10 

100.00 BO22 
57.73 NO85 
100.00 B O 1 5  
28.87 M030 
17.50 699 

258.98 135 

DATE: 02/01/10 THRU 02/28/10 

VENDOR 
NAME 

-_-______--_-____--------- - -  

J E S S I C A  GROCERY STORE, I N C .  
JOHN LEOPOLD 
J U S S E L ,  PETE 
XADlEDA, TERRY 
KELLY S E R V I C E S ,  I N C .  

PIACERICH PARTNERSHIP L P  
NANAGED HEALTH NETWORK 
MARTIMEZ, E M I L I O  
M I S S I O N  UNIFORM 

NORTHSTAR, I N C .  
0 ’ MARA, KATHLEEN 
OFFICESTAR 
P A C I F I C  BELL DIRECTORY 
PALACE ART & O F F I C E  SUPPLY 

PARHAM. WALLACE 
PENDRAGON, LINDA 
PEREZ, CHERYL 
PETERS,  T E R R I E  
PICARELLA, FRANC1 S 
F I R I E ,  ELLEN 
FOTEETE. BEVERLY 
PROBUILD 

7 
C 
C 

7 

7 

0 

0 
0 

0 
0 
7 
0 

VENDOR TEWNS. TRANSACTION 
TYPE NUMBER DESCRIPTION 

ROBERT HALF NANAGMENT RESOURCE 

ROBINSON. LYNN MARIE 
ROSSI, DENISE 0 
ROTKIN. MIKE 7 
ROWE, RUBY 
SALINAS CASH REGISTER CO LNC 
SANTA CRUZ AUTO PARTS, I N C .  

TRANSACTION COMMENT 
AMOUNT 

31518 
31600 
31638 
31626 
31535 
31536 
31537 
31587 
31520 
31596 
31347 
31521 
31671 
31672 
31673 
31674 
31675 
31676 
31583 
31617 
31644 
31507 
31527 
31660 
31661 
31627 
31618 
31619 
31628 
31629 
31597 
31630 
31272 
31346 
31525 
31526 
31680 
31681 
31529 
31682 
31683 
31684 
31685 
31598 
31620 
31599 
31621 
31533 
31511 
31512 

JAN 10 CUST SVCS 
JAN 10 BOD tITG 
FEB 10 RET SUPP 
FEB 10 RET SUPP 
TEMP/OPS W/E 12/27 
TEI.IP/O?S W/E 1/3/10 
TEMP/OPS W/E 1/11/10 
FEB 1 0  RENT 
FEB 1 0  EAP 
JAN 1 0  BOD MTG 
UNIF/LAUNDRY/FAC 
U N I F  & LAUNDRY/PC 
UNIFORM/LAUNDRY FLT 
UNIFOPWLAUNDRY FLT 
UNIFORbi/LAUNDRY FLT 

UNIFORM/LAUNDRY FLT 
UNIFOFN/LAUMDRY FLT 
RPRS G I$!AIIST/FAC 
FEB 1 0  RET SUPP 
WORD/EXCEL TRAINING 
YELLOW PAGES 

O F F I C E  SUP?LY/FLT 

FEB 10 RET SUPP 
FEE 10 RET S U P P  
FEB 1 0  RET SUPP 
FEB 1 0  RET SUP? 
FEB 1 0  RET SUPP 
CAM I0 BOD MTG 
FEB 10 RET SUPP 
REPAIRS/I”IAINTENANCE 

EYE WASH/FAC 
RPRS G MAINT/FAC 
REV VEH PHRTS/FLT 
REV VEH PARTS/FLT 
TEMP/FIN W/E 12/4/09 

UNIFORM/LAUNDRY FLT 

OFFICE SUPPLY/KR 

OFFICE SUPPLY/FLT 

REPAIRS / I ~ I N T E N A N C E  

TEMP/ADM W/E 12/4/09 
TEMP/FIN W / E  l2/11/9 
T E M P / F I N  W/E 12/18/9 
TEPlP/FIN W/E 12/25/9 
JAN 10 BOD PITG 
FEB 10 RET S U P P  
JAN 1 0  BOD 
FEB 10 RET SUPP 
RIBBON TIMESTKP MACH 
REV VEH PARTS/PC 
REV VEH PARTS/PC 

2,905.16 
100iOo 
28.87 
291.85 
876.00 

1,140.00 912.00 

1, 645.13 
811.20 
100.00 
52.10 
26.67 
69.85 

185.88 
69.85 
185.88 
185.88 
69.85 

I ,  597.57 
28.87 

5,400.00 
7.00 

144.24 
26.01 
26.01 
319.71 
57,73 
28.87 

258.43 
28.87 
100.00 
319.71 
4.50 
41.33 
23.79 
56.28 
42.17 
39.32 

2,368,80 
720.00 

2, 632.00 
2.632.00 
2,105.60 

100.00 
57.73 
100.00 
28.87 
17.50 
50.00 
186.53 
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DATE: 02/01/10 THRU 02/28/10 
-_------_--__-_____-____________________-------------------------------------------------------------------------------------------- 
CHECK CHECK CHECK IJENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACT I ON CONMENT 
NUi,lBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT 
__--_---_--_--_--__-____________________-------------------------------------------------------------------------------------------- 

31652 REV VEH PARTS/PC 

31711 12/11-1/12/10 ENC 
35035 02/01/10 8,783.67 079 SANTA CRUZ MUNICIPAL UTILITIES 31710 12/11-1/12/10 111 DU 

35036 02/01/10 569.18 149 SANTA CRUZ SENTINEL 

35037 02/01/10 302.74 MO10 snow. SLOAN 
35078 02/01/10 28.87 Ml12 SIL‘JA. EDWARD0 
35039 02/01/10 57.73 M054 SLOAN, FRANCIS 
35040 02/01/10 12,415.52 001075 SOQUEL I11 ASSOCIATES 
35041 02/01/10 590.84 001232 SPECIALIZED AUTO AND 
35042 02/01/10 50.00 B O 1 7  STONE. MARK 
35043 02/01/10 2,016.00 001857 SWRCB FEES 

35044 02/01/10 524.96 001040 TERRYBERRY CO., LLC 
35045 02/01/10 600.00 001165 THANH N. VU MD 

22.45 
408.94 
149.25 

31712 12/11-1/12/10 1200A 2.862.67 
11713 12/11-1/12/10 PACIFI 2.455.97 .~ 
31714 12/11-1/12/10 PACIFI 92.32 
3 17 15 12 / 11 - 1 / 12 /10 VERNON 183.90 
31716 12/11-1/12/10 ENC 967.34 
31717 12/11-1/12/10 111 DU 95.03 
31718 

0 31686 
31687 
31688 

0 31 631 
0 31639 
0 31622 
7 31586 

31604 
7 31601 

31719 
31720 
31585 

7 31528 
31542 
31543 
31544 
31545 
31546 
31547 

35046 02/01/10 1,603.79 001800 THERM0 XING OF SALINAS, INC 31584 
35047 02/0i/10 28.87 NO86 TOLINE, DONALD 0 31623 
35048 02/01/10 21.92 946 UNITED SITE SERVICES 31540 

31541 
35051 02/01/10 9,473.34 002829 VALLEY POWER SYSTEMS, INC . 25207 

25208 
25209 
25210 
25218 
25417 
25419 
25537 
25538 

12/11-1/12/10 12OOB 
A D S / F I N  
ADS/FIN 
ADS/FIN 
FEB 10 RET SUPP 
FEB 10 RET SUPP 
FEB 10 RET SUPP 
FEB 10 RENT 

JAN 10 BOD MTG 
1/1-12/31/10 1200 RI 
1/1-12/31/10 138 GOL 
EMPLOY INCENTIVE 
PHYS EXAI4/PC 
PHYS EXAMS/OPS 
PHY S E XA€4/ 0 P S 
PHYS EXAN/OPS 
PHYS EXm”ls/OPS 
PHYS EXAI“l/OPS 
PHYS EXAI“I/OPS 
REV VEH PARTS/FLT 
FEB 10 RET SUPP 
FENCE RENT 115 DUB 
FENCE RENT 115 DUB 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
CORE CREDIT ENG 140 

CORE CREDIT ENG 141 

OUT RPR REV VEH/PC 

CORE CREDIT/ EMG 142 

25650 REV VEH PARTS 
25736 REV VEH PARTS 

1,568.25 
184.76 
196.68 
187.74 
302.74 
28.87 
57.73 

12,415.52 
590.84 
50.00 

1.008.00 
1,008.00 
524.96 
150.00 
75.00 
75.00 
75.00 
75.00 
75.00 
75.00 

1,603.73 
28.87 
10.96 
10.96 
607.46 
11.31 
631.73 

3.687.19 
2.392.73 

68.16 
-10,488.70 
-10,488.70 
-10,488.70 

24.20 
612.07 

25737 REV VEH PARTS 667.72 
25738 CREDIT NOTE -661.68 
25817 CORE CREDIT/ENG 143 -10.488.70 
26021 CONV MUFFLER 2,329.42 
26057 REV VEH PARTS 123.96 
26095 REV VEH PARTS 819,93 



26096 
26099 
26216 
26846 
26847 
26848 
26897 
26898 
26899 
26900 
27451 
27452 
27453 
27454 
27455 
27456 
27457 
27458 
27459 
27460 
27461 
28216 
28217 
28271 
28272 
28273 
28449 
28450 
28451 
28494 
28495 
28496 
28497 
28903 
28904 
28905 
28906 
28908 
31645 
31646 
31647 
31648 
31689 
31690 
31691 
31692 
31693 
31694 
31695 
31696 

TRANSACTION 
DESCRIPTION 
_ _ _ _ _ _ _ _ _ _ _ _ _ - _ - - _ - - - - -  

REV VEH PARTS 
REV VEH PARTS 
FREIGHT/EN 143 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VSH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
CREDIT MEMO 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 

REV VEH PARTS/FLT 
REV VEH PARTSIFLT 

REV VEH PARTS/FLT 
3EV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 

PAGE 5 

TRANSACT I ON COMMENT 
AMOUNT 

422.47 
29.44 
217.00 
72.72 
657.58 
40.91 
57.68 
214.49 

3,512.84 
78.62 
638.07 
674.19 
107.59 

1.885.12 
321.54 
63.39 
52.56 

1.622.14 
11.03 
70.38 

722.88 
15.14 
83.81 

2,832.27 
532.49 
161.80 

3,540.45 
578.16 
176.82 
13.58 
43.18 

290.83 
345.45 

-2,891.90 
2.566.70 

87.29 
2.619.77 
306.95 

1,105.82 
1.510.34 
425.04 
218.58 
53.17 

218.04 
68.12 

1,158.07 
364.94 

1,400.21 
1,185.56 

72.72 



DATE 04/02/10 1520 SANTA CRUZ METROPOLITAN TRANSIT D I S T R I C T  
CHECK JOURNAL DETAIL BY CHECK NUMBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 6 

35052 02/01/10 
35053 02/01/10 
35054 02/01/10 
35055 02/01/10 
35056 02/01/10 

35057 02/01/10 
35058 02/01/10 
35059 02/01/10 
35060 02/01/10 
35061 02/01/10 
35064 02/08/10 
35065 02/08/10 
35066 02/08/10 
35067 02/08/10 
35068 02/08/10 
35069 02/08/10 
35070 02/08/10 

35071 02/08/10 
35072 02/08/10 
35073 02/08/10 

35074 02/08/10 
35075 02/08/10 

35076 02/08/10 
35077 02/08/10 

35078 02/08/10 
35079 02/08/10 
35080 02/08/10 
35081 02/08/10 
35082 02/08/10 

35083 02/08/10 
35084 02/08/10 

35085 02/08/10 
35086 0 2 / 0 8 i 1 0  

54.43 4348 
90.02 434 

10,302.50 001043 
291.85 M076 
766.42 001223 

70.00 682 
215.18 436 
31.12 M115 

639.01 186 .. 

28.87 M088 
200.12 002861 

1,305.88 001312 
17,278.83 941 

60.83 001 
7.275.05 00lD 
1,426.01 845A 
163.45 001112 

10.00 E090 
64.76 002627 

23,901.07 001124 

1,340.00 001084 
59,753.88 002569 

155.39 002063 
295.95 157 

235.11 001316 
387.53 085 
49.00 E883 
39.00 E180 
469.51 117 

13,315.94 001212 
79.554.94 001035 

3,127.89 001745 
7,975.00 001262 

VERIZON CALIFORNIA 
VERIZON N I R E L E S S  
V I S I O N  SERVICE PLAN 
VONWAL, YVETTE 
WAT S O W 1  LLE CADI LLAC , BU I CK , 

WEISS. AMY L.  
WEST PAYNENT CENTER 
W I L L I W I S ,  CHRIS 
WILSON. GEORGE H . ,  SMC. 
YAGI. RANDY 
AMERICAN MESSAGING SVCS. LLC 
ANTHEM BLUE CROSS 
ASSURANT EI4PLOYEE BENEFITS 
AT&T 
AT&T 
BLUE S H I E L D  OF CALIFORNIA 
BRINKS AWARDS & S I G N S  

CALLEJAS. L E T I C I A  
CDW GOVERNMENT, I N C .  
CLEAN ENERGY 

CLUTCH COURIERS 
COMERICA BANK 

COSTCO 
DELL MARKETING L . P .  

DEVCO O I L  
DIXON & SON T I R E ,  I N C .  
ED DAVIDSON 
FELDER. GEORGE 
G I L L I G  LLC 

GOVSTOR I N C .  
HARRIS & ASSOCIATES 

HARTFORD L I F E  AND ACCIDENT I N S  
J A B I C O  ENTERPRISES.  LLC 

31697 
31698 
31699 
31700 
31701 
31702 
31703 
31704 
31705 
31706 
31722 

0 31530 
31552 

0 31640 
31650 
31651 

7 31649 
31531 

0 31641 
31532 

0 31624 
31785 
31771 
31760 
31765 
31766 
31770 

7 31806 
31807 
31779 
31746 
31738 
31739 
31510 
31798 
31799 
31804 
31748 
31749 
31737 
31735 
31761 
31780 
31589 
31774 
31733 
31810 
31811 
31797 

7 31769 

REV VEH PARTSIFLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 

REV VEH PARTS/FLT 
REV VEH PARTS/FLT 

R E ~ J  VEH PARTS/FLT 

REV VEH PAP.TS/FLT 

PC CARDS/ADMIN 

REV VEH PARTS/PC 
REV VEH PARTS/PC 

SUBSCRIPT/LEGAL 

PARTS FOR HVAC/FAC 

REV VEH P A F T S / F L T  

REV JJEK FARTS/FLT 

REV VEH PARTSIFLT 

MT BIEWLASKI 

FEB 1 0  V I S I O N  
FEB 1 0  RET SUPP 

BOD MTG 1/22/10 

FEB 10 RET SUPP 

FEB 10 RET SUPP 
FEB PAGERS 
PERS CHOICE FAMSLY 
FEB 1 0  D I S  I N S  
PHONE/OPS 12/5-1/4 
11/19-12/18 PHONES 
95% B A S I C  HMO FAMILY 
EMPLOYEE INCENTIVE 
DIRECTOR APPRECIATIO 

ANTENNA/IT 
DMV/VTT FEES 

LNF/FLT 1/11/10 
LNG/FLT 1/14/10 
DEC 09 NAIL P / U  
WORK COMP F U N D  
WORK COMP FUND 
O F F I C E  SUPFLY/ADM 
MEMORY MODULE 
RAPID R A I L  K I T  
UNL FUEL/FC 1/17/10 

DMV/VTT FEES 
DMV/VTT FEES 
REV VEH PARTSIFLT 
REV VEH PARTS/FLT 
HASTUS PROJECT 
MB MAINT 
MB VERNON 
FEE L I F E / A D & D  
WEB DEVELOPMENT 

TIRES c TUBES/PC 

164.83 
536.35 
18.16 
43.21 

259.64 
6,035.20 
814.10 
735. 84 
643.56 
306.95 
54.43 
90.02 

10.302.50 
291.85 
721.14 
45.28 

215.18 
70.00 

31.12 
639.01 
28.87 
200.12 

1.305.88 
17,278.83 

60.83 
7.275.05 
1,426.01 

20.00 
143.45 
10.00 
64.76 

11,721.57 
12,179. 50 
1,340.00 

42,101.27 
17,652.61 

155.39 
167.85 
123.10 
387.53 235.11 

49.00 
39.00 

-61.75 
531.26 

13,315.94 
69,930.94 
9, 624.00 
3,127.89 
7.975.00 
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35087 
35088 
35089 

35090 

02/08/10 
02/08/10 
02/08/10 

02/08/10 

317.44 R568 JACQUELINE RUYNOR 
75.00 754 MERCURY METALS 

1,254.04 001052 M I D  VALLEY SUPPLY 

305.17 041 M I S S I O N  UNIFORM 

31808 
31736 
31755 

SETTLEMENT CLAIM 
OUT RPR REV VEH/PC 
CLEAN SUPPLY/FAC 
CLEANING SUPPLY/FAC 
UNIF & LAUNDRY/FAC 
UNIFORMS/LAUNDRY FLT 
UNIFOBMS /LAUNDRY FLT 
REV VEH PARTS/PC 
REV VEH PARTS/PC 
O F F I C E  SUPPLY/ADM 
O F F I C E  SUPPLY/ADM 
OFFICE SUPPLY/ADM 
O F F I C E  SUPPLY/ADM 
JAM PEST CTRL 
JAN PEST CTRL 
JAN PEST CTRL 
JAN PEST CRTL 
J A N  PEST CRTL 
OTH MOB S U P P / F L T  

RPRS & NAINT CREDIT 
RPRS & ETINT/FAC 

RPRS L I.IAINT/FAC 
RPRS L PIAINT/FAC 
SETTLEMENT CLAIM 
T E M P I F I N  W/E 1 / 8  
TEMP/FIN BY/E 1/15 
T E M P / F I N  W/E 1/22 
TEMP/RR W/E 1/22 

TEMP/ADM W/E 1/22 
O F F I C E  S U P P L Y / I T  

12/11-1/12/10 GOLF 

TEMP/ADM W / E  1/15 

OFFICE SUPPLY/IT 

317.44 
75.00 
168.79 

1.085.25 
50.44 

31791 
31519 
31741 
31742 
31523 
31524 

69.85 
185.88 

02/08/10 

02/09/10 

14.19 
28.34 

205.92 

35091 

35092 

42.53 004 NORTH BAY FORD LINC-MERCURY 

715.45 043 PALACE ART & O F F I C E  SUPPLY 31747 
31801 432.31 

58.94 
17.28 

31802 
31803 
31792 241.00 

70.00 
53.00 

35093 02/09/10 595.50 481 P I E D  P I P E R  EXTERNINATORS, I N C .  
31793 
31794 
31795 183.00 

48.50 
36.12 77.20 1 0 7 A  

31796 
31743 
31756 

02/08/10 35094 PROBUILD 
3.53 

-3.53 31757 
31758 
31759 
31809 

1.59 
33.50 

35095 
35095 

02/08/10 
02/08/10 

3.710.09 R335 RILEY COLLINS AUTO BODY SHOP 
9,356.50 001098 ROBERT HALF PIANAGMENT RESOURCE 

3,710.09 
2,632.00 
2,500.40 

31775 
31776 
31777 2.335.90 

979.20 
351.00 
558.00 
30.47 
47.36 
56.56 

173.40 

31778 
31812 
31813 

35097 02/08/10 77.83 848 SAMTA CRUZ ELECTRONICS, I N C .  31549 
31550 
31752 35098 02/08/10 1,798.92 079 SANTA CRUZ PlUNICIPAL U T I L I T I E S  
31753 
31754 

12/11-1/12/10 VERNON 
12/11-1/12/10 GOLF 
11/20-1/20 RES PARK 

1,153.33 

120.09 
118.51 
277.51 
160.00 
75.00 

285.54 31784 
31805 
31773 
31605 

12/11-1/12 1217 R I V  
PETTY CASH/OPS 
OUT RPR REV VEH/PC 
RPR FAX L I N E  
DMV MEDiCAL/FLT 
F A I R  LABOR STDS HDB 
FAM/MED LEATIE HDB 
DMV/VTT FEES 
4245044555645971 
4245044555645971 
4246044555645971 
FREIGHT OUT/FLT 
HEATER/MC 
SAFETY S U P P L I E S  

35099 oz/oa/io 118.51 122 SCPfTD PETTY CASH - OPS 
35100 02/08/10 277.51 001232 S P E C I A L I Z E D  AUTO AND 
35101 02/08/10 160.00 001299 TELEPHONICS 

35103 02/08/10 867.00 001752 THOMPSON PUBLISHING GROUP. I N C .  

35104 02/08/10 f 10.00 E531 TORRES, HECTOR 
35105 02/08/10 f 5,256.35 057 U . S .  BANK 

35102 02/08/10 , 75.00 001165 THANH M. VU MD 7 

! 

31734 
31740 
31757 
31768 

438.50 
428.50 
10.00 

1,302.03 
714.41 

31781 
31724 
31725 
31762 
31772 
31788 
31782 

3,239.91 
20.32 

320.00 
35106 02/08/10 20.32 007 UNITED PARCEL SERVICE 
35107 02/08/10 320.00 185 WILSON, GEORGE H . ,  IMC. w 35108 02/08/10 27.98 147 ZEE MEDICAL SERVICE CO. 

1 
sz 

27.98 
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3 5 1 0 9  0 2 / 1 5 / 1 0  1 1 5 . 3 8  E636 AGUIRRE, CIRO 3 1 8 8 3  
3 5 1 1 0  0 2 / 1 5 / 1 0  1 4 7 . 5 6  0 0 1  AT&T 3 1 9 3 8  
3 5 1 1 1  0 2 / 1 5 / 1 0  5 , 3 4 3 . 6 1  O O l D  AT&T 3 1 9 3 9  
3 5 1 1 2  0 2 / 1 5 / 1 0  7 , 0 4 2 . 0 7  664 BAY COUNTIES PITCOCK PETROLEUM 3 1 8 7 6  
35113 0 2 / 1 5 / 1 0  7 7 4 . 0 0  0 1 1  BEWLEYS CLEANING 7 3 1 7 8 6  
35114 0 2 / 1 5 / 1 0  1 , 5 5 3 . 3 0  0 0 1 2 8 7  BLUE SHIELD OF CALIFORNIA 3 1 8 5 8  

3 1 8 5 9  
3 5 1 1 5  0 2 / 1 5 / 1 0  4 7 . 6 9  0 0 2 1 8 9  BUS & EQUIPMENT 
35116 0 2 / 1 5 / i n  5,000.00 001324 CAPITALEDGE ADVOCACY, LLC 
35117 0 2 / 1 5 / 1 0  5 5 1 . 3 1  E312 CHENG, FRANK 

3 5 1 1 8  0 2 / 1 5 / 1 0  

35120 0 2 / 1 5 / 1 0  
35119 02/15/10 

35121 0 2 / 1 5 / 1 0  
3 5 1 2 2  0 2 / 1 5 / 1 0  
3 5 1 2 3  0 2 / 1 5 / 1 0  
35124 0 2 / 1 5 / 1 0  

3 5 1 2 5  0 2 / 1 5 / 1 0  

3 5 1 2 6  0 2 / 1 5 / 1 0  
35127 0 2 / 1 5 / 1 0  

3 4 . 6 6  0 0 1 3 4 6  

5 0 . 3 0  667  
3 5 , 8 1 5 . 9 2  0 0 1 1 2 4  

1 8 4 . 0 0  3 6 7  
6 . 9 0  418 

1 0 5 . 8 9  0 0 1 0 0 0  
1 0 , 8 2 9 . 1 8  0 0 1 3 1 6  

9 6 6 . 9 2  085  

1 5 2 , 7 5 2 . 4 8  0 0 1 2 8 4  
2 , 2 6 5 . 8 7  0 0 1 3 2 9  

CITY OF SANTA CRUZ 

CITY OF SCOTTS VALLEY 
CLEAN ENERGY 

CONYUNITY TELEVISION OF 
COUNTY OF SANTA CRUZ 
DAIMLER BUSES N. Ai’i’ERICA I 
DEVCO OIL 

DIXON & SON TIRE, INC. 

DMC CONSTRUCTION INC. 
DOC AtiTO LLC 

35128 0 2 / 1 5 / 1 0  1 0 6 . 2 0  o o z 3 a 8  DOGHERRA S 
3 5 1 2 9  0 2 / 1 5 / 1 0  6 1 9 . 0 0  0 0 1 4 9 2  EVERGREEN OIL INC 

3 5 1 3 0  0 2 / 1 5 / 1 0  1 6 , 9 7 2 . 5 0  0 0 1 2 9 5  FIRST MATIONAL BANK 
35131 0 2 / 1 5 / i o  2 0 0 . 6 0  0 0 1 3 0 2  GARDA CL WEST 

3 5 1 3 2  0 2 / 1 5 / 1 0  1 9 0 . 5 4  2 8 2  GRAINGER 
3 5 1 3 3  0 2 / 1 5 / 1 0  4 9 . 0 0  E378 GRANADOS-BOYCE. MRRIA 

INC. 

3 1 8 1 8  
3 1 8 5 0  
3 1 9 3 0  
3 1 9 3 1  
3 1 9 3 2  
3 1 9 3 3  
3 1 9 3 4  
3 1 9 3 5  
3 1 9 3 6  
3 1 9 3 7  
3 1 8 5 6  

REIMBURSE-JPA 
FAX-FINAL BILL 
1 2 / 1 9 - 1 / 1 8  PHONES 

JAN JANT/RES PARR 
JAN-MAR IO C O B R A  
MARCH 10 COBRA 
REV VEH PARTS/PC 
FEB 10 LEG SVC 
SPRINT OCT 09 SVC 
SPRINT NOV 0 9  SVC 
PARKING PERMIT 
MILEAGE 
VERIZON PXONE 
NOV 22-NOV 2 5  
NOV 26-DEC 2 5  
DEC 26-JAN 2 5  
JAN LANDFILL 

FUEL/LUBE/FLT 

3 1 8 5 7  JAN LANDFILL 
3 1 8 8 7  11/15-1/15 SVTC 
3 1 9 0 9  1 / 2 9 / 1 0  LNG/FLT 

31884 
3 1 9 1 6  
3 1 8 9 3  
3 1 8 1 9  
3 1 8 8 9  
3 1 8 1 5  
3 1 8 1 6  

3 1 9 2 3  
3 1 8 1 7  

3 1 8 3 4  
3 1 8 3 5  
3 1 8 3 6  
3 1 8 3 7  
3 1 8 3 8  

7 3 1 6 2 2  
3 1 7 3 2  
31750 
3 1 7 8 3  
31924 
3 1 9 0 1  
3 1 9 0 2  
3 1 7 8 7  
3 1 9 2 8  
3 1 9 0 5  
3 1 9 0 6  
3 1 9 0 7  
3 1 9 0 8  

1 1 5 . 3 8  
1 4 1 . 5 6  

5 , 3 4 3 . 6 1  
7 , 0 4 2 . 0 7  

7 7 4 . 0 0  
1 , 1 4 8 . 3 1  

4 0 4 . 9 9  
4 7 . 6 9  

5 . 0 0 0 . 0 0  
6 1 . 2 5  
6 1 . 2 5  

3 . 0 0  
2 5 . 8 5  

1 5 4 . 9 6  
1 0 3 . 4 8  

6 5 . 3 0  
7 6 . 2 2  
2 2 . 3 7  
1 2 . 2 9  
5 0 . 3 0  

1 2 , 1 2 5 . 3 4  
1 1 , 5 7 8 . 7 8  3 1 9 1 0  1 / 2 6 / 1 0  LNG/FLT 

7 1 9 1 1  1 / 2 3 / 1 0  LNG/FLT iz,iii.80 
1 2 / 1 8 / 0 9  BOD MTG 1 8 4 . 0 0  
DEC 0 9  CNG/FLT 6 . 9 0  

1 0 5 . 6 9  REV VEH PARTS/FLT 
1 / 1 9 - 1 / 3 1  UNL/PC 5 . 5 6 3 . 1 3  
JAN FUEL/FLT 5 , 2 6 6 . 0 5  
JAN TIRES TUBES/PC 1 5 . 0 0  
JAN TIRES & TUBES/PC 8 4 1 . 6 5  
JAN TIRES & TUBES/PC 110.27 
MB CONSTRUCTION 1 5 2 . 7 5 2 . 4 8  
OUT RPR REV VEH/PC 1 3 7 . 0 2  

1 3 7 . 7 6  OUT RPR REV VEH/PC 
OUT RPR REV VEH/PC 3 8 7 . 9 6  

OUT RPR REV VEH/PC 
OUT RPR REV VEH/PC 
HAZ WASTE DISP 
HAZ WASTE DIS  
HAZ WASTE DIS 
MB CONSTRUCTION 
JAN LIABILITY 
FEB AF34ORED CAR SVC 

DMV/VTT FEES 
JAN GARB/RES PARK 
JAN GARB /MT . HERMON 

JAN GARB / SVTC 

OUT RPR REV VEH/PC 

RPRS & MAINT/FAC 

JAN GARB/GRN VALLEY 

8 1 8 . 5 9  
7 8 4 . 5 4  
1 0 6 . 2 0  

7 5 . 0 0  
4 0 9 . 0 0  
135. o n  

1 6 . 9 7 2 . 5 0  
o .  60 

2 0 0 .  o n  
4 9 . 0 0  

1 9 0 . 5 4  

2 1 3 . 7 5  
8 8 . 9 0  
1 7 . 7 8  

2 2 7 . 9 4  



CHECK CHECK 
NUMBER DATE 
--_--__-------_---- 

35135 02/15/10 
35136 02/15/10 

35137 02/15/10 
35133 02/15/10 

35139 02/15/10 
35140 02/15/10 
35141 02/15/10 
35142 02/15/10 
35143 02/15/10 
35144 02/15/10 

SANTA CRUZ METROPOLITAN TRANSIT D I S T R I C T  
CHECK JOURNAL DETAIL BY CHECK NUMBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 

DATE: 02/01/10 THRU 

CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION 
AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT 

__-___-__-__-__--__-____________________--------------~----_------------------------_--------------- 

85.00 E319 HERNANDEZ, A L I C I A  
629.88 215 IKON O F F I C E  SOLUTIONS 

98.10 001163 INNERWORKINGS, I N C  
172.50 074 KENVILLE LOCKSMITHS 7 

196.00 001093 KROLL LABORATORY S P E C I A L I S T S  
10.00 E193 LIMAS,  G I L B E R T 0  

49.00 E417 MENDOZA, F E L I P E  

601.18 041 MISS I ON UNI FOWI 

1,194.60 001336 LOWY F I R E  PROTECTION, I N C .  7 

3,635.72 764 MERCURY METALS 

35145 02/15/10 48.51 288 MUNCIE TRANSIT SUPPLY 
35146 02/15/10 14,842.00 001176 MORTHSTAR, I N C .  
35147 02/15/10 440.64 001002 ORACLE CORPORATION 
35148 02/15/10 25.00 188 P A C I F I C  BUS MUSEUM 
35149 02/15/10 13,879.20 009 P A C I F I C  GAS ti ELECTRIC 

35150 02/15/10 1,427.74 043 PALACE ART & O F F I C E  SUPPLY 

35151 02/15/10 

35152 02/15/10 
35153 02/15/10 

36.28 107A PROBUILD 

158.41 001269 RAY‘S UPHOLSTERY 7 
4,409.60 001098 ROBERT HALF IWNAGMENT RESOURCE 

0 

31841 
31920 
31921 
31922 
31918 
31744 
31745 
31800 
31927 
31919 
31929 
31820 
31751 
31827 
31872 
31873 
31874 
31875 
31917 
31522 
31842 
31885 
31863 
31865 
31866 
31867 
31868 
31869 
31870 
31879 
31880 
31881 
31882 
31554 
31839 
31845 
31860 
31871 
31888 
31896 
31821 
31846 
31847 
31848 
31849 
31899 
31877 
31912 
31913 
31914 

PHYS EXAbI/PC 

FIAINT 12/18-1/19/10 
110 VERNON MOVE 
REV VEH PARTS/FLT 
RE-KEY CYN/ENC 
HR F I L E  CAB LOCKS 
EMPLOY E X M E  
DMV/VTT FEE 

DMV/VTT FEES 
OIJT R P R  REV VEH/PC 

>TAINT 11/1a-12/18/09 

EMERG RPR/WRNOM 

UNIF/LAUNDRY FAC 
JAN UN I F / LAUM DRY / P c 
UNIF/LAUNDRY /FLT 
UNIF/LAUNDRY/FLT 

UNI E /LAUNDRY /FLT 
REV VEH PARTS/FLT 

UNIF/LAUNDRY/FLT 

JAN 10 IQAINT 
3/1/10-2/28/11 
NEMBERSHIP RENEWAL 
12 /25-11’2 6 /VERNON 
12 /3 0- 1 /2 9 PAC? F I C  
12/25-1/26 1 2 0 0  RVR 
12/25-1/26 GOLF CLUB 
12/25-1/26 E N C I N A L  
121’25-1/26 115 DUB 
12/25-1/27 115 DUB 
12/25-1/26 1122 RVR 
12/25-1/26 111 DUB 
12/25-1/27 115 DUB 
12/25-1/26 
O F F I C E  SUPPLY/HR 
O F F I C E  SUPPLY/PC 
OFFICE SUPPLY/ADM 
OFFICE SUPPLY/VERNON 
RPRS/MAINT/FAC 
RPRS /P,IAINT/FAC 
RPRS/~IAINT/FAC 
OUT RPR REV VEH/PC 
TEMP/ADM N/E 12/18 
TEI.IP/ADM W/E 12/25 
TEMP/ADM W/E 1/1 
TEMPIADM W/E 1/29 
TEMP F I N  W/E 1/1 
12/4/09 D I E S E L / F L T  
12/30/09 D I E S E L / F L T  

1/27/10 D I E S E L / F L T  
12/17/09 DIESEL/FLT 

176.71 85.00 

153.17 
300.00 
98.10 

5.50 
196.00 
10.00 

1, 194.60 
49.00 

3. 635.72 
52.10 
31.02 
185.88 
69.85 
69.85 

192.48 
48.51 

14.842 .OO 
440.64 
25.00 

3.809.89 
2.362.86 
1,507.58 
4,604.56 
219.26 

9.54 
16.14 
175.75 
821.92 
118.39 
233.31 
129.19 

432.31 
916.37 

9.04 
14.46 
158.41 
720.00 
450.00 
576.00 
558.00 

2.105.60 
16.825.64 
12.036.05 
16.062.50 
17,367.65 

157.00 

-50.13 

12.78 

PAGE 9 

02/28/10 

COMMENT 



DATE 04/02/10 15:20 SANTA CRUZ METROPOLITAN TRANSIT D I S T R I C T  
CHECK JOURNAL DETAIL BY CHECK NUMBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 10 

DATE: 02/01/10 THRU 02/28/10 
_______-_-_--------- 
CHECK CHECK 
NUMBER DATE 

_ _  
CHECK VENDOR 

AMOUNT 
VENDOR 
NAME 

VENDOR TRANS. 
TYPE NUMBER 

-. 

TRANSACTION TRANSACTION COIvITIENT 
DESCRIPTION AMOUNT 

- - - - - _ - - - 
31915 
31826 
31864 
31900 
31828 
31829 
31830 
31831 
31832 
31833 
31840 
31892 
318L4 
31878 
31823 
31824 
31825 
31925 
31926 
31790 
32086 
32087 
32088 
32089 
32090 
32091 
32092 
32093 
32018 
31954 
32081 
32081 
32013 
32094 
32075 
32041 
32042 
32043 
32044 
32045 
32009 
32010 
32080 
31894 
31945 
31946 
31977 
31978 
32077 
32084 

11/23/09 DIESEL/FLT 

REV VEH PARTS/PC 
REV liEH PARTS/PC 

JAN A D S / F I N  
OUT RPR REV VEH/PC 
OUT RPR REV VEH/PC 
OUT RPR REV VEH/PC 
OUT RPR REV V E H / P C  
OUT RPR REV VEH/PC 
OUT RPR REV VEH/PC 
2010 XEMBERSHIP 
1/1-12/31 GOLF FEE 
JAN FRT OUT/FLT 
FREIGHT OUT/FLT 
REV VEH PARTS/PC 
REV VEH PARTS/PC 
REV VEH PARTS/PC 
JAN I N F O  CHARGES 
DMVIVTT FEE 

3/1-5131 1200 RIVER 
Y i R  A L A W S  
IWR ALARMS 
MAR ALARMS 
MAR ALARNS 
FAR ALAFWS 
MAR ALARMS 
PIAR ALARi;lS 
REV VEH PARTS/FLT 
TOW 112804 
3/1-3/31 RENTAL 
3 /1-3 /3 1 RElU'AL 

PIT BIEWLASKI 
425 PROP ACQ 1/31 
1/5-1128 dTC 
1/1-2/1 WTC 

SAFETY SUPPLY/FAC 

REPEATERS/OPS 

CONTAINER/WTC 

17.428.25 
32.65 
66.63 

187.74 
84.78 

220.01 
1,447.21 
869.04 
200.39 

1.672.50 
485.00 
346.00 
68.36 
48.66 
400.71 
436.91 
530.07 
293.14 
10.00 
65.15 

435.12 
88.38 
49.23 
101.00 
68.00 
45.05 
65.30 
49.23 

723.33 

35155 02/15/10 

35156 02/15/10 
35157 02/15/10 

99.28 135 SANTA CRUZ AUTO PARTS, I N C .  

SANTA CRUZ SENTINEL 0 
S P E C I A L I Z E D  AUTO AND 

187.74 149 
4,493.93 001232 

35158 02/15/10 485.00 001930 
35159 02/15/10 346.00 001857 
35160 02/15/10 117.02 007 

35161 02/15/10 1,367.69 001223 

STATE BAR O F  CALIFORNIA 
SWRCB F E E S  
UNITED PARCEL SER'JICE 

WATSONVILLE CADILLAC, BUICK, 

35162 02/15/10 293.14 436 
35163 02/15/10 10.00 E532 
35164 02/15/10 65.15 147 
35165 02/22/10 901.31 020 

WEST PAYMENT CENTER 
ZARATE. VALENTIN 
ZEE MEDICAL SERVICE CO. 
ADT SECURITY SERVICES I N C .  

7 

35166 C2/22/iO 
35167 02/22/10 

723.33 001188 
673.75 001128 

AFi' FLEET SER'JICF 
ALWAYS TOWING & RECOVERY-. I N C  
ASCON HASLER LEASING 
ASCOM HASLER LEASING 
AT&T 

ATCHTSON. BARISONE. CONDOTTI & 7 
C I T Y  OF WATSONVILLE U T I L I T I E S  

673.75 
72.27 VOIDED 35168 02/22/10 

35168 02/22/10 
12.27 510 

-72.27 510 
395.92 001 

-72.27 * * V O I D  
310.86 
85.06 
97.06 

35169 02/22/10 

35170 02/22/10 
35171 02/22/10 

97.06 876 
847.72 130 26.47 

42.92 
721.78 

1/5-1/28 WTC 
1/5-1/28 WTC 
1/21-1/27 BUS AUDIT 

25.35 
31.20 
125.00 35172 02/22/10 250.00 001113 CLARKE. SUSAN 7 

1/28-2/1 BUS AUDIT 
2/12 aOD NTG 
REV VEH PARTS/FLT 
OUT RPR REV VEH/PC 
OUT RPR REV VEH/PC 
OUT RPR REV VEH/PC 
OUT RPR REV VEH/PC 
1/15 MEDICAL 
OUT RPR EQUIPIFLT 

125.00 
37.32 

254.20 
436.02 

2.235.80 
22. 00 
88.00 

630.00 
2,239.00 

35173 02/22/10 
35174 02/22/10 
35175 02/22/10 

37.32 002063 

2,671.82 001329 
254.20 504 

COSTCO 
CUMWINS WEST, I N C .  
DOC AUTO LLC 

DOGHERRA S 7 

DOMINICAN HOSPITAL O F  S C 
EUROTECH, INC. 

110.00 002388 35175 02/22/10 

35177 02/22/10 
35178 02/22/10 

630.00 001257 
2,239.00 001317 
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3 5 1 7 9  0 2 / 2 2 / 1 0  

3 5 1 8 0  0 2 / 2 2 / 1 0  
3 5 1 8 1  0 2 / 2 2 / 1 0  
3 5 1 8 2  0 2 / 2 2 / 1 0  
3 5 1 8 3  0 2 / 2 2 / 1 0  
35184 0 2 / 2 2 / 1 0  

3 5 1 8 5  0 2 / 2 2 / 1 0  
3 5 1 8 6  0 2 / 2 2 / 1 0  

35187 0 2 / 2 2 / 1 0  
3 5 1 8 8  0 2 / 2 2 / 1 0  
3 5 1 8 9  0 2 / 2 2 / 1 0  

3 5 1 9 0  0 2 / 2 2 / 1 0  
3 5 1 9 1  0 2 / 2 2 / 1 0  

3 5 1 9 2  0 2 / 2 2 / 1 0  
3 5 1 9 3  0 2 / 2 2 / 1 0  

3 5 1 9 4  0 2 / 2 2 / 1 0  
3 5 1 9 5  0 2 / 2 2 / 1 0  
3 5 1 9 6  0 2 / 2 2 / 1 0  

3 5 1 9 7  0 2 / 2 2 / 1 0  
35198 0 2 / 2 2 / 1 0  

2 ,  6 3 3 . 7 5  0 0 1 4 9 2  

1 7 3 . 8 6  372  
8 1 3 . 0 0  4 4 7  

3 5 5 . 2 0  7 1 1  
1 0 8 . 7 9  2 8 2  

8 5 . 0 0  E O Z O  

4 8 . 0 6  510A 
9 2 9 . 7 1  1 6 6  

4 8 . 1 8  2 1 5  
1 . 5 3 1 . 3 7  0 0 1 1 6 3  

1 6 , 2 4 0 . 4 7  0 0 2 1 1 7  

2 , 9 0 5 . 1 6  1 1 0  
2 , 9 6 4 . 0 0  8 7 8  

7 . 6 7  074  
2 4 4 . 8 2  0 3 9  

5 7 . 1 1  5 7 9  
1 , 6 4 5 . 1 3  0 0 1 1 1 9  
1 . 1 9 3 . 1 3  001052 

2 1 7 . 9 9  8 8 7  
1 6 . 3 3 8 . 3 5  0 0 1 0 6 3  

EVERGREEN O I L  I N C .  

FEDERAL EXPRESS 
F E R R I S  HOIST L R E P A I R ,  I N C .  
FOUSE, BRENT 
GLASS DOCTOR 
GRAINGER 

HASLER. I N C .  
HOSE SHOP, THE 

IKON O F F I C E  SOLUTIONS 
INMERWORKINGS, I N C  
IULIANO 

J E S S I C A  GROCERY STORE. I N C .  
KELLY S E R V I C E S ,  I N C .  

KENVILLE LOCKSMITHS 
K I N K O ‘ S  I N C .  

LAB SAFETY SUPPLY, I N C .  
PLACERICH PARTNERSHIP L P  
M I D  VALLEY SUPPLY 

NEOPOST, I N C  
NEW FLYEP, INDUSTRIES L I M I T E D  

7 

7 

3 2 0 1 5  
3 2 0 3 8  
3 2 0 9 6  
3 1 8 6 2  
32014 
3 1 9 8 0  
3 1 8 9 0  
3 1 8 9 1  
3 1 9 9 1  
3 1 9 8 1  
3 1 9 8 2  
3 1 9 8 3  
3 1 9 8 4  
3 1 9 8 5  
3 1 9 8 6  
3 1 9 8 7  
3 1 9 8 8  
3 1 9 8 9  
3 1 9 9 0  
3 2 0 3 9  
3 2 0 6 7  
3 1 9 5 3  
3 2 0 7 1  
32074 
3 2 0 7 2  
3 1 9 9 4  
3 1 9 9 5  
3 1 9 9 6  
3 1 8 5 5  
3 1 9 5 0  
3 1 9 5 1  
3 1 9 5 2  
3 1 9 9 3  
3 2 0 7 3  
3 2 0 8 2  
3 2 0 9 5  
3 1 9 7 9  
3 2 0 4 6  
3 2 0 4 7  
3 2 0 4 8  
3 2 0 4 9  
3 2 0 5 0  
3 2 0 5 1  
3 2 0 5 2  
3 2 0 5 3  
32054 
3 2 0 5 5  
3 2 0 5 6  
3 2 0 5 7  
3 2 0 5 8  

HA2 WASTE D I S P  
HAZ WASTE DIS 
MAIL I NG / F I N 
RPRS PAINT/FAC 

RPR VEH # 2 7 0 1  

RPRS /MAINT/FAC 
3 / 1 - 3 / 3 1  RENTAL/PC 

REV VEH PARTS/FLT 

REV VEH PARTS/FLT 

PHYS EXAWOPS 

SAFETY SUPPLY/FLT 

PARTS L SUPPLY/FLT 

REV ‘7EH PARTS/FLT 

REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 

REV VEH PARTS/FLT 

REV ‘7EH PARTS/FLT 
STAPLES K 5 0 0 0 / C T G  
ONE DAY PASS COUPONS 
MAR 10 REMT-115 DUB 
MAR 1 0  RENT 111 DUB 
FEB 1 0  CUSTODIAL SVC 
TE?IP/OPS W/E 1 / 1 7  
TEMP/OPS W/E 1 / 2 4  
TEMP/OPS W/E 1 / 3 1  

REV VEH PARTS/FLT 

REV VEH PARTS/FLT 

RPRS /NAINT/FAC 
PRIMTING/POSTERS 
PRINTINGI’POSTERS 
DUPLICATE PAYMENT 
O F F I C E  SUPPLY/OPS 
MAR 1 0  RENT 
CLEAN SUPPLY/FLT 
CLEAN SUPPLY/FAC 

REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 

REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 

I N K  CARTRIDGE/PC 
REV VEH PARTS/FLT 

REV VEH PARTS/FLT 

REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 

1 . 2 5 5 . 0 0  
1 , 3 7 8 . 7 5  

1 7 3 . 8 6  
8 1 3 . 0 0  

8 5 . 0 0  
3 5 5 . 2 0  

2 5 . 3 6  
8 3 . 4 3  

8 . 9 3  
6 3 7 . 1 7  

1 9 . 3 8  
3 9 . 8 1  

1 1 6 . 3 0  
3 1 . 6 5  

1 1 5 . 3 6  

2 1 . 4 7  
1 4 . 9 8  
1 6 . 9 4  
4 8 . 1 8  

1 , 5 3 1 . 3 7  
3 , 4 7 0 . 8 5  

1 2 , 7 6 9 . 6 2  
2 . 9 0 5 . 1 6  
1 , 1 4 0 . 0 0  

9 1 2 . 0 0  
9 1 2 . 0 0  

7 . 6 7  
2 9 9 . 6 0  

6 . 1 5  
- 6 0 . 9 3  

5 7 . 1 1  
1, 6 4 5 . 1 3  

1 , 0 8 5 . 2 5  
2 i 7 . 9 9  
9 2 1 . 8 5  

1 , 7 0 7 . 8 5  
5 . 6 7 0 . 2 1  

7 1 8 . 6 7  
2 . 0 5 7 . 3 4  

1 8 8 . 0 8  
6 . 5 8  

1 , 4 9 1 . 7 6  
2 8 8 . 5 4  

2 3 . 4 7  
2 1 . 5 1  
1 6 . 7 7  

4 8 . 0 6  

- 9 2 . 2 8  

1 0 7 . 8 8  

1 . 0 6 3 . 7 5  



DATE 04/02/10 15:20 

35199 02/22/10 
35200 02/22/10 

35201 02/22/10 

35202 02/22/10 
35203 02/22/10 

35204 02/22/10 
35205 02/22/10 

35206 02/22/10 
35207 02/22/10 
35208 02/22/10 
35209 02/22/10 

4,415.10 002721 
2,169.60 009 

52.52 043 

887.00 950 
364.54 107A 

35210 02/22/10 
35211 02/22/10 10 
35212 02/22/10 12 
35213 02/22/10 i 

127.00 001153 
3,830.75 001098 

17.475.55 966 
3,317.94 018 
2,115.98 002713 
1,237.88 135 

28.29 848 
673.35 977 
415.52 001075 
238.43 001232 

35214 02/22/10 
35215 02/22/10 

570.00 291 
138.00 080 

35216; 02/22/10 10.771.00 080F 
35217 02/22/10 267.31 080G 
35218 02/22/10 49.78 001008 
35219 02/22/10 2,707.41 002805 
35220 02/22/10 564.25 001299 
35221 02/22/10 82.42 007 
35222 02/22/10 10.96 946 
35223 02/22/10 6.975.24 002629 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR ACCOUNTS PAYABLE 
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DATE: 02/01/10 THRU 02/28/10 

VENDOR VENDOR TRANS. TRANSACTION TRANSACTION CONNENT 
NAME TYPE NUNBER DESCRIPTION ALYOUNT 

NEXTEL COPDIUNICATIONS 
PACIFIC GAS & ELECTRIC 

PALACE ART & OFFICE SUPPLY 

PARADISE LANDSCAPE INC 0 
PROBUILD 

REPUBLIC ELEVATOR COMPANY 
ROBERT HALF LNANAGMENT RESOURCE 

S.C. FUELS 0 
SALINAS VALLEY FORD SALES 
SANTA CRUZ AUTO TECH, INC. 
SANTA CRUZ AUTO PARTS, INC. 

SANTA CRUZ ELECTRONICS, INC. 
SANTA CRUZ TRANSPORTATION, LLC 7 
SOQUEL I11 ASSOCIATES 7 
SPECIALIZED AUTO AND 

STANLEY ACCESS TECHNOLOGIES 
STATE BOARD OF EQUALIZATION 
STATE BOARD OF EQUALIZATION 
STATE BOARD OF EQUALIZATION 
SWAGELOK NORTHERM CALIFORNIA 
TELEPATH CORPORATION 
TELEPHONICS 
UNITED PARCEL SERVICE 
UNITED SITE SERVICES 
VALLEY POWER SYSTEMS, INC . 

32059 
32060 
32061 
31992 
31956 
32037 
31903 
31904 
32062 
31591 
31959 
32036 
31789 
32068 
32069 
32017 
31897 
32016 
31853 
31854 
31861 
31940 
31941 
31942 
31943 
31944 
32030 
32031 
32032 
32033 
32034 
32035 
31843 
32063 
32070 
31947 
31948 
31949 
32040 
32076 
32079 
32078 
32012 
32083 
31844 
32065 
32011 
32019 
32020 
32021 

REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
12/2 6- 1 / 2 5  /OPS 
12/24-2/4 SVTC 
1/6-2/4 SVTC 
SUPPLIES/FLT 
SUPPLY/FLT 
FEB MAINT/FAC 
RPRS & MAINT/FAC 
RPRS/MAINT/FAC 
REV VEH PARTS/FLT 
ELEVATOR PLAINT /PACIF 
TENP/FiM W/E 1/29 
TEMP/RR W/E 1/29 
DIESEL 2/8/10/FLT 

RPR #9950 
SAFETY/REV VEH/FLT 

REV VEH PARTS/FLT 
SAFETY/REV VEH/FLT 
SAFETY SUPPLY/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/PC 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 

REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
REV VEH PARTS/FLT 
OFFICE SUPPLY/IT 
5/08-12/09 PATE INCR 
PUR 10 RENT 
OUT RPR REV VEH/PC 

SAFETY SUPPLY/FLT 

OUT RPR REV VEH/PC 
OUT RPR REV VEH/PC 
DOOR RPR/METRO 
JAN USE TAX PREPAY 
2003-2008 AUDIT 
2002 TAX PERIOD 
REV VEH PARTS/FLT 
FER MAIMT 
IT PHONE/PC 

5/27-6/23 FENCE RENT 

REV VEH PARTS/FLT CR 
RPR #2304 

FRT OUT/FLT 

REV VEH PARTS/FLT 

119.97 
84%. 44 

1,193,56 
4,415.10 
2,175.76 

13.84 
39.61 
12.91 

887.00 
193.78 
5.85 

164.91 
127.00 

2,599.10 
1,231.65 
17,475.55 
3,317.94 
2,115.98 

115.15 
47.76 
43.33 

306.58 
82.34 
62.81 
12.03 
73.46 
62.81 
90.64 
43.33 
3i. 49 
197.10 
69.05 
28.29 

10. 673.35 
12,415.52 

217.12 
399.76 
621.55 
570.00 
138.00 

10,771.00 
267.31 
49.78 

2,707.41 
564.25 
82.42 
10.96 

592.60 
-592.80 
1,102.50 



DATE 0 4 / 0 2 / 1 0  1 5 : 2 0  SANTA CRUZ METROPOLITAN TRANSIT D I S T R I C T  
CHECK JOURNAL DETAIL BY CHECK NUMBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 1 3  

35224 0 2 / 2 2 / 1 0  

3 5 2 2 5  0 2 / 2 2 / 1 0  
3 5 2 2 6  0 2 / 2 5 / 1 0  
3 5 2 2 7  0 2 / 2 5 / 1 0  
3 5 2 2 8  0 2 / 2 5 / 1 0  
3 5 2 2 9  0 2 / 2 5 / 1 0  
35230 0 2 / 2 5 / 1 0  
3 5 2 3 1  0 2 / 2 5 / 1 0  
35232 0 2 / 2 5 / 1 0  
3 5 2 3 3  0 2 / 2 5 / 1 0  
35234 0 2 / 2 5 / 1 0  
3 5 2 3 5  0 2 / 2 5 / 1 0  
3 5 2 3 6  0 2 / 2 5 / 1 0  

3 5 2 3 8  0 2 / 2 5 / 1 0  
3 5 2 3 7  0 2 / 2 5 / i u  

3 5 2 3 9  0 2 / 2 5 / 1 0  
3 5 2 4 0  0 2 / 2 5 / 1 0  
3 5 2 4 0  0 2 / 2 5 / 1 0  
3 5 2 4 1  0 2 / 2 5 / 1 0  
3 5 2 4 1  0 2 / 2 5 / 1 0  
3 5 2 4 2  0 2 / 2 5 / 1 0  
3 5 2 4 2  0 2 / 2 5 / 1 0  
3 5 2 4 3  0 2 / 2 5 / 1 0  
3 5 2 4 3  0 2 / 2 5 / 1 0  
35244 0 2 / 2 5 / 1 0  
35244 0 2 / 2 5 / 1 0  
3 5 2 4 5  0 2 / 2 5 / 1 0  
3 5 2 4 5  0 2 / 2 5 / 1 0  
3 5 2 4 6  0 2 / 2 5 / 1 0  
3 5 2 4 6  0 2 / 2 5 / 1 0  
3 5 2 4 7  0 2 / 2 5 / 1 0  
3 5 2 4 7  0 2 / 2 5 / 1 0  
3 5 2 4 8  0 2 / 2 5 / 1 0  
3 5 2 5 8  0 2 / 2 5 / 1 0  
3 5 2 4 9  0 2 / 2 5 / 1 0  
3 5 2 4 9  0 2 / 2 5 / 1 0  
3 5 2 5 0  0 2 / 2 5 / 1 0  
3 5 2 5 0  0 2 / 2 5 / 1 0  
3 5 2 5 1  0 2 / 2 5 / 1 0  
3 5 2 5 1  0 2 / 2 5 / 1 0  

2 9 ,  6 3 4 . 0 3  0 0 1 0 8 3  

2 7 5 . 0 0  1 8 6  
5 7 . 1 3  M033 
7 5 . 0 5  PI077 
5 7 . 7 3  M078 
5 7 . 7 3  M079 
5 7 . 7 3  €4022 
2 8 . 8 7  M080 
2 8 . 8 7  M073 
2 8 . 6 7  M092 
2 8 . 8 7  M039 
2 8 . 8 7  M096 
5 7 . 7 3  M099 
5 1 . 5 4  M074 
2 8 . 8 7  M040 
5 7 . 7 3  M l O O  
2 8 . 8 7  M l O l  

5 7 . 7 3  M041 
- 2 8 . 8 7  M101 

- 5 7 . 7 3  M041 

- 7 5 . 1 1  M081 

- 7 2 . 2 7  5 1 0 A  

- 7 5 . 0 5  M043 

7 5 . 1 1  €4081 

7 2 . 2 7  510A 

7 5 . 0 5  N O 4 3  

2 8 . 8 7  M104 
- 2 8 . 8 7  Mi04 
2 9 1 . 8 5  NO61 

- 2 9 1 . 8 5  M06i 
2 8 . 8 7  M050 

- 2 8 . 8 7  M050 
3 1 9 . 7 1  M057 

- 3 1 9 . 7 1  PI057 
5 7 . 7 3  N O 5 1  

- 5 7 . 7 3  r.1051 
2 8 . 8 7  PI109 

- 2 8 . 8 7  PI109 
2 5 8 . 4 3  M064 

- 2 5 8 . 4 3  M064 

WATSONVILLE TRANSPORTATION,INC 

WILSON, GEORGE H . ,  
BAILEY,  N E I L  
BRADFORD, THOPIAS 
BRIDINGER, DENISE 
BROGDON, ROY 
CAPELLA, KATHLEEN 
CARR, DALE 
CENTER, DOUG 
CRAWFORD. TERRI 
DAVILA, ANA MARIA 
D,PAKE, J U D I T H  
F I K E .  LOUIS 
GABRIELE, BERNARD 
GARBEZ, LINDA 
GARCIA, SANTIAGO 
GOES, ALAN 
GOES, ALAN 
GOUVEIA. ROBERT 
GOUVEIA. ROBERT 
HALL, JAMES 
HALL, JAMES 
HASLER. I N C .  
HASLER. I N C .  
HOLODNICK. JANES 
HOLODNICK. JAMES 
J U S S E L ,  PETE 
J U S S E L ,  PETE 
KAMEDA, TERRY 
KAMEDA, TERRY 
O'i.WRA. KATHLEEN 
O'MARA, KATHLEEN 
PARHAI4, WALLACE 
PARHAM, WALLACE 
PEMDRAGON, LINDA 
PENDRAGON, LINDA 
PEREZ, CHERYL 
PEREZ, CHERYL 
PETERS,  TERRIE 
PETERS,  T E R R I E  

I N C .  
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

3 2 0 2 2  
3 2 0 2 3  
3 2 0 2 4  
3 2 0 2 5  
3 2 0 2 6  
3 2 0 2 7  
3 2 0 2 8  
3 2 0 2 9  
32064 
3 2 0 6 5  
3 2 0 6 6  
3 1 8 9 8  
3 2 2 8 9  
3 2 2 9 0  
3 2 2 9 1  
3 2 2 9 2  
3 2 3 0 8  
3 2 2 9 3  
3 2 3 1 5  
3 2 3 1 6  
3 2 2 9 4  
3 2 3 1 7  
3 2 3 1 8  
3 2 3 1 9  
3 2 2 9 5  
3 2 2 9 6  
3 2 3 2 0  
3 2 3 2 0  
3 2 2 9 7  
3 2 2 9 7  
3 2 2 9 8  
3 2 2 9 8  
3 2 2 8 8  
3 2 2 8 8  
3 2 2 9 9  
3 2 2 9 9  
3 2 3 2 1  
3 2 3 2 1  
3 2 3 0 9  
3 2 3 0 9  
3 2 3 0 0  
3 2 3 0 0  
3 2 3 1 0  
3 2 3 1 0  
3 2 3 0 1  
3 2 3 0 1  
3 2 3 0 2  
3 2 3 0 2  
3 2 3 1 1  
3 2 3 1 1  

RPR # 2 3 1 1  
RPR # 2 2 2 2  
RPR 112237 
RPR # 2 2 1 0  

RFR 8 2 2 1 2  
RPR q 2 3 0 8  
RPR # 2 3 0 9  
5 / 0 9 - 1 2 / 0 9  RATE INCR 
JAN PT SERVICES 
5 / 0 8 - 4 / 0 9  RATE INCR 
EMERG RPR/MC 
MARCH SUFP PAYMENT 
tWRCH SUPP PAYMENT 
NARCH SUPP PAYMENT 
NARCH SUP? PAYMENT 
I?IARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH SUFP PAYMENT 
,XARCH SUPP PAYMENT 
YQiRCH SUPP PAYMENT 
MARCH SUPP PAYMEMT 
MARCH SUPP PAYMENT 
YARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
PmRCH SUPF PAYMENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH MED PAYMENT 
PIARCH PIED PAYMENT 
MIARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH 1 0  RENTP.L/ADP.I 

MARCH SUPP PAYMENT 
PIARCH SUFP PAYI4ENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
PIARCH SUPP PAYMENT 
MARCH SUFP PAYMENT 
NARCH SUPP PAYMENT 
Y4RCH SUPP PAYNENT 
MARCH SUPP PAYMENT 
MARCH SUP? PAYMENT 
MARCH SUPP PAYMENT 
PIARCH SUPP PAYMENT 
MARCH SUFP PAYMENT 
MARCH SUPP PAYMENT 
PIARCH SUFP PAYMENT 
I4ARCH SUFP PAYMENT 

RPR # 2 2 1 7  

IWRCH IO RENTAL/ADM 

4 9 5 . 0 0  
5 3 3 . 9 7  
9 9 2 . 5 0  

1 . 3 0 7 . 9 3  
1 . 2 1 2 . 5 0  

4 4 0 . 0 0  
3 9 5 . 8 4  
4 9 5 . 0 0  

1 0 , 2 4 7 . 0 3  
1 4 . 2 8 3 . 6 2  

5 , 1 0 3 . 3 8  
2 7 5 . 0 0  

5 7 . 7 3  
7 5 . 0 5  
5 7 . 7 3  
5 7 . 7 3  
5 7 . 7 3  
2 8 . 8 7  
2 8 . 8 7  
2 6 . 8 7  
2 8 .  8 1  
2 8 . 8 7  
5 7 . 7 3  
5 1 . 5 4  
2 8 . 8 7  
5 7 . 7 3  
2 8 . 8 7  VOIDED 

- 2 8 . 8 7  **VOID 
5 7 , 7 3  VOIDED 

- 5 7 . 7 3  ' * V O I D  
7 5 . 1 1  VOIDED 

- 7 5 . 1 1  * * V O I D  
7 2 . 2 7  VOIDED 

- 7 2 . 2 7  **VOID 
7 5 . 0 5  VOIDED 

- 7 5 . 0 5  **VOID 
2 8 . 8 7  VOIDED 

- 2 8 . 8 7  **VOID 
2 9 1 . 8 5  VOIDED 

- 2 9 1 . 8 5  I*VOID 
2 8 . 8 7  VOIDED 

- 2 8 . 8 7  * * V O I D  
3 1 9 . 7 1  VOIDED 

- 3 1 9 . 7 1  **VOID 
5 7 . 7 3  VOIDED 

-57 .73  **VOID 
2 8 . 8 7  VOIDED 

- 2 8 . 8 7  **VOID 
2 5 8 , 4 3  VOIDED 

- 2 5 8 . 4 3  **VOID 



SANTA CRUZ I~IETROPOLITAN TRANSIT D I S T R I C T  
CHECK JOURNAL DETAIL BY CHECK NUMBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 
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DATE: 02/01/10 THRU 02/28/10 

35252 02/25/10 
35252 02/25/10 
35253 02/25/10 
35253 02/25/10 
35254 02/25/10 
35254 02/25/10 
35255 02/25/10 
35255 02/25/10 
35256 02/25/10 
35256 02/25/10 
35257 02/25/10 
35257 02/25/10 
35258 02/25/10 
35258 02/25/10 
35259 02/25/10 
35259 02/25/10 
35260 02/25/10 
35260 02/25/10 
35261 02/25/10 
35261 02/25/10 
35262 02/25/10 
35262 02/25/10 
35263 02/25/10 
35253 02/25/10 
35264 02/25/10 
35265 02/25/10 
35266 02/25/10 
35267 02/25/10 
35268 02/25/10 
35269 02/25/10 
35270 02/25/10 
35271 02/25/10 
35272 02/25/10 
35273 02/25/10 
35274 02/25/10 
35275 02/25/10 
35276 02/25/10 
35277 02/25/10 
35278 02/25/10 
35279 02/25/10 

28.87 M070 
-28.87 MOT0 
319.71 M058 
-319.71 M058 
57.73 M085 

-57.73 M085 
28.87 M030 
-28.87 M030 
302.74 MOL0 
-302.74 Mol0 
28.87 M112 
-28.87 M112 
57.73 M054 
-57.73 M054 

4.407.00 080H 
-4,407.00 080H 

28.87 M 0 8 6  
-28.87 M086 
291.85 M076 
-291.85 M076 
31.12 M115 
-31.12 M115 
28.87 M088 
-28.87 M088 
28.87 PI101 
57.73 M041 
75.11 M081 
72.27 5 1 0 A  
75.05 M043 
28.87 M104 

291.85 M061 
28.87 M050 
319.71 r.1057 
57.73 ~ 0 5 1  
28.87 

258.43 M064 

319.71 M058 
28 .87 M070 

57.73 M085 
28.87 I.1030 

302.74 MOlO 35280 02/25/10 
35281 02/25/10 28.87 M112 
35282 02/25/10 57.73 M054 
35283 02/25/10 4,407.00 080H 
35284 02/25/10 28.87 M086 
35285 02/25/10 
35286 02/25/10 
35287 02/25/10 

TOTAL 

291.85 M076 
31.12 M115 
28.87 ~ 0 8 8  

1,052,569.03 

PICARELLA. FRANCIS 
P I  CARELLA, FRANCIS 
FOTEETE, BEVERLY 
POTEETE, BEVERLY 
R O S S I ,  DENISE 
R O S S I ,  DENISE 
ROWE, RUBY 
ROWE, RUBY 
SHORT, SLOAN 
SHORT, SLOAM 
S I L V A ,  EDWARDO 
SILVA.  EDWARDO 
SLOAN, FRANCIS 
SLOAN, FRANC1 S 
STATE BOARD O F  EQUALIZATION 
STATE BOARD O F  EQUALIZATION 
TOLINE,  DONALD 
TOLINE,  DONALD 
VONWAL, YVETTE 
VONWAL, YVETTE 
WILLIAMS. C H R I S  
WILLIAMS. C H R I S  
YAGI, RANDY 
YAGI, RANDY 
GOES, ALAN 
GOUVEIA, ROBERT 
HALL, JAMES 
HASLER, I N C .  
HOLODNICK, JAMES 
J U S S E L .  FETE 
KAMEDA, TERRY 
O'MARA, KATHLEEN 
PARHAM, WALLACE 
PENDRAGOM, LINDA 
PEREZ , CHERYL 
PETERS,  T E R R I E  
P I CARELLA, FRANC I S  
POTEETE. BEVERLY 
R O S S I ,  DENISE 
ROWE, RUBY 
SHORT. SLOAN 
S I L V A ,  EDWARDO 
SLOAN, FMANCIS 
STATE BOARD O F  EQUALIZATION 
TOLINE.  DONALD 
VONWAL, YVETTE 
WILLIAMS, C H R I S  
YAGI, RANDY 

ACCOUNTS PAYABLE 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

32312 
32312 
32313 
32313 
32303 
32303 
32304 
32304 
32314 
32314 
32322 
32322 
32305 
32305 
32325 
32325 
32306 
32306 
32323 
32323 
32324 
32324 
32307 
32307 
32320 
32297 
32298 
32288 
32299 
32321 
32309 
32300 
32310 
32301 
32302 
32311 
32312 
32313 
32303 
32304 
32314 
32322 
32305 
32325 
32306 
32323 
32324 
32307 

NAWRCH SUPP PAYMENT 
PARCH SUPP PAYMENT 
PIARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
PIARCH SUPP PAYMENT 
YARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
PWRCH SUPP PAYMENT 
W R C H  SUPP PAYMENT 
MARCH SUPP PAYMENT 
JAN-DEC 09 FEES 
JAN-DEC 09 F E E S  
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYhIENT 
MARCH SUPP PAYMENT 
XARCH SUPP PAYNENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
NARCH MED PAYMENT 
MARCH SUPP PAYMENT 

MARCH SUPP PAYMENT 
PIARCH SUPP PAYNENT 
NARCH SUPP PAYMENT 
MARCH SUPP PAYI-IENT 
MARCH SUPP PAYI'IEMT 
MARCH SUPP PAYMENT 
NARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 

MARCH 10 RENTAL/ADM 

YARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
PIARCH SUPP PAYMENT 
PIARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
P.WRCH SUPP PAYMENT 
?GRCH SUPP PAYMENT 
JAN-DEC 09 FEES 
MARCH SUPP PAYI4ENT 
PrJRCH SUPP PAYMENT 
MARCH SUPP PAYMENT 
MARCH SUPP PAYMENT 

TOTAL CHECKS 350 

28.87 VOIDED 
-28.87 **VOID 
319.71 VOIDED 

-319.71 **VOID 
57.13 VOIDED 
-57.73 **VOID 
28.87 VOIDED 
-28.87 **VOID 
302.74 VOIDED 
-302.74 **VOID 
28.87 VOIDED 

-28.87 **VOID 
57.73 VOIDED 

4,407.00 -57.73 VOIDED **VOID 
-4,407.00 **VOID 

28.87 VOIDED 
-28.87 **VOID 
291.85 VOIDED 
-291.85 **VOID 
31.12 VOIDED 
-31.12 **VOID 
28.87 VOIDED 

-28.87 **VOID 
28.87 
57.73 
75.11 
72.27 
75.05 
28.87 

291.85 
28.87 
319.71 
57.73 
28.87 

258.43 
28.87 
319.71 
57.73 
28.87 

302.74 
28.87 
57.73 

4,407 .OO 
28.87 
291.85 
31.12 
28.87 

1,052,569.03 



SANTA CIWZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 23,20 10 

TO: Board of Directors 

FROM: 

SUB.JI3CT: 

Angela Aitken, Finance Manager and Acting Assistant General Manager 

MONTHLY BUDGET STATUS REPORTS FOR FEBRUARY 2010. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 Operating Revenues for the month of February 201 0 were 9; 148K or 7 % over the 
amount of revenue expected for Fcbruary 20 10. 

Consolidated Operating Expenses for the month of February 201 0 were $495K or 
15 % under budget for the month of Febniary 201 0. 

Capital Budget spending year to date through February 20 10 was $4,646K or 24 % 
of the Capital budget. 

o 

0 

111. DISCUSSION 

An analysis of Santa Cruz METRO’s budget status is prepared moiitlily in order to apprise the 
Board of Directors of Santa Craz METRO’s actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year. The attached monthly revenue, 
expense and capital reports represent the status of Santa Cruz METRO’s FY 10 operating and 
capital budgets versus actual expenditures for the month. 

The fiscal year has elapsed 67%. 



Board of Directors 
Board Meeting of April 23, 20 10 
Page 2 

A. Operating Revenue 

For the month of February 2010 Operating Revenues were $148K or 7 % over the amount of 
revenue expected €or February 2010. Sales Tax Revenues continue to lag behind budget 
pro,jections due to the current economic recession. Revenue variances are explained in the notes 
at the end of the revenue report. 

R. Operating Expense by Department 

Total Operating Expenses by Department for the month of February 2010 were $495K or 15 % 
under budget; 1 YO over where we were in FY09. The majority of the variance is due to lower 
tlian anticipated Personnel and Fuel & Lube Rev Vehicles expenses. 

C. Consolidated Operating Expenses 

Consolidated Operating Expenses for the month o€February 2010 were $495K or 15 % under 
budget. Personnel Expenses, Prof & Tech Fees, and Fuels & Lube Rev Veh all contributed to 
the variance. Further explanation of these accounts is contained in the notes following the 
report. 

D. Capital Budget 

Capital Budget spending year to date through January 20 10 was $4,646K or 24 % of the Capital 
budget. Of this, $2,3 1 1K or 55 YO has been spent on the MetroRase Maintenance Facility project 
and $2,002K or 83 % has been spent on the Purchase & Renovation of Vernon Bldg. 

IV. FINANCIAL CONSIDERATIONS 

Due to the severe economic downturn and the resulting significant decline in revenue, staff is 
implementing cost - cutting strategies and diligently looking at different scenarios and options in 
order to close the projected budget gap. 

Attachment A: FY 10 Operating Revenue for the month ending - 02/28/10 

FY 10 Operating Expenses by Department for the month ending -- 02/28/10 

FY 10 Consolidated Operating Expenses for the month ending - 02/28/10 

FY 10 Capital Budget Reports for the month ending - 02/28/10 

Prepared by: Kristina Mihaylova, Financial Analyst 

Date Prepared: March 3 1, 20 10 



FYI 0 
Operating Revenue 

For the month ending - February 28,2010 

Year to Date 
Percent of Year Elapsed - 67% 

YTD Year Over Year Comparison 
Actual 

Current Period 

$r %Var Notes Actual B&&gt - SVar __ % Var Fy10 Fyos Revenue Source Actual 
Passenger Fares 99 756 48 298 48,542) 

55,963 3 ~ 1 3  83.650) 
41,604 13.913 72.309) 
98,556 21 ,Z3? 22,6811 
87 782 80,826 6,956 

Subtota/PassengerRevenue $ 757 350 $ 774540  $ (17 190) -2% 1 $ 5,383660 $ 5 803887  $ (420227) -7% $ 5383,660 $ 5701.481 $ (317821) -6% 
0 Yo 0 Yo 

Commissions 
Adyertisiw Income 

Sales Tax Revenu 
Transp Dev Act (T 

Subtotal Other Revenue 

FTA Sec 5907 - Op Asst 

Sec 5303 - AMBAG Funding 
FTA Sec 5917 - Op Assistance 

Subtotal Grant Revenue 

Subtotal Operating Revenue $ 2,300,158 $ 2,152 318 $ 147,840 7% $ 21 849,500 $ 2 4 2 7 6 0 4 2  $ ( 2 4 2 6 5 4 2 )  -10% $ 21 849,500 $ 23 955.325 $ (2 105825)  -9% 

S 23,271 544 $ 23,271,544 $ 23,132397 

$ (1 422,044) $ 822.929 

Total Operating Expenses $ 2,911.895 

Variance $ (611 737) $ (1 422,044) 

One-Time Revenue 
Transfer (to)/from Capit 
Transfer (to)/frorn Cash 
Transfer (toYfrom WIC 
Transfer (to)/from Cib 
Carryover from Prevrou 

Subtotal One-Time Revenue 

Total Revenue 

Total Operating Expenses 

E3 $ (1,422,044) $ (1,422,044) $ 822,929 Variance $ (611.737) 
Pi% 

February 2010 BOD Rev FIO 



FYI 0 
METRO Operating Revenue 

For the month endhg - February 28,2010 

Current Period Year to  Date 

W 
Percent of Year Elapsed - 67% 

Revenue Source &&! Budnet - % Var Notes Actual Budqet 

Current Period Notes: 

1) Passenger Revenue is under budget due to decreased ridership 

2 )  Advertising Income IS over budget due to more advertising than expected 

3) Interest Income is over budget due to revenue budgeted using County Treasury estimates. while a higher interest rate was actually paid 

4) Sales Tax Revenue is under budget due to less consumer discretionary spending and current economic conditions 

YTD Year Over Year Comparison 
Actual 

- FYI0 - FYO9 

BOD RevF10 February2010 



FYI 0 
Operating Expenses by Department 

For the month ending - February 28,2010 

METRO Current Period Year to Date YTD Year Over Year Comparison 
Actual 

&&g $r Yo Var Notes - g ! & m  Fylo - FYO9 m m  
e%- - 
Deoartmental Personnel Exoenses 
700 - SCClC - 0% - 0% $ - 5  - 0% 

3200 - Operations 

100. NBW Flyer Plrts 
Subtotal PersonnelExpenses 5 2,241,923 $ 2,589,510 $ (347 587) -13% $ 18,731,000 5 20 825 280 $ (2 094,280) -10% 5 18,731 000 5 18,583,634 $ 147,366 1% 

Deoartmental Non-Personnel Exoenses 

4100 - Fleet Maintena 
9001 -Cobra B&Rftts 
9005 - Retired Employee 
90’14 - Operatmg Grants 

SubfotaiNon-PersonnelExpenses $ 669,972 S 817 150 $ (147,178) -18% $ 4 540,542 5 6,556,670 $ (2 016 128) -31% 5 4,540,542 $ 4,548768 $ (8 226) 0% 
v 
)3 0 

BOD ExpDept FYI0 Feb 2010 



FYI 0 
Operating Expenses by Department 

For the month ending - February 28,2010 

METRO Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Budnet % Var Notes Budner - $Var Fylo __ FYO9 $Var %r 

e+- - 
Total Departmental Exoenses 

1100 -Administration 
1200 - Finance 
1366 -Customer Sew1 

700 - SCClC 4 $  (4) -100% 250 $ 278 $ (28) -10% $ 250 $ 270 $ (20) -7% 

1800 .RiskNiarragement 

9DD1 - Cbbta HeneRtS 

100 - New F’tver Parts Cred 
Total operating Expenses $ 2,911,895 $ 3,406,661 $ (494,765) -15% $ 23,271,542 $ 27,381.950 $ (4,110,408) -15% $ 23,271.542 $ 23,132,402 $ 139.140 1% 

** ** ** ** 

** does not include depreciation 

Current Period Notes: 

1) Administration is under budget due to a vacant funded position and cost cutting measures in place 

2) Human Resources is under budget due to a vacant funded position and Prof & Tech Fees straight-lined 

3) Paratransit Program IS under budget due to vacant funded ~ositions and extended leaves 

4) Operations is under budget due to a vacant funded position 

5) Bus  Operators is under budget due to vacant funded positions and extended leaves 

6 )  Fleet is under budget due to vacant funded positrons, lower than anticipated prices of fuel and cost cutting measures In place 

7) Retired Employee Benefits is under budget due to lower than anticipated Medical Ins costs 

4 

BOD ExpDept FYI0 Feb 2010 



FYI0 
Consolidated Operating Expenses 

For the month ending - February 28,2010 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Budaet $r %Var Notes Actuai Budaet m %r - FYI0 - FY09 m 
LABOR 

501 01 1 Bus Operator Pay 
a13 Bus Operatar Overtime 

501021 Other Sala 76 670 $ 145 641 4% 
56 f58 33% 501023 Ofher Ove 

Total Labor- 8 1 279 201 $ 1 385 782 $ (106 582) -8% 9 10,467,589 $ 11 008397 $ (540807) -5% $ 10467589 S 10248802 5 218788 2% 

FRINGE BENEFITS 

50201 1 MedicareiSoc Sec $ 17,750 $ 21 390 $ (3,640) -17% $ 152,751 5 172,244 $ (19,493) -11% 5 152751 S 144684 5 8067 6% 
,095764 8 f149,67 

313 $ (1.185) -2791 

8Ei505 $ 618, 

502999 Other Fringe Benefits $ 5864 $ 12443 $ (6579) -53% $ 48,733 $ 99 541 $ (50.807) -51% $ 48733 $ 48867 s (134) 0% 

Total Fringe Benefits - $ 952 723 $ 1 203,728 S (241 005) -20% $ 8258477 $ 9816887 $ ( I  558411) -16% $ 8,258477 $ 8334831 S (75354) -1% 

TofalPersonnelfxpenses- $ 2,241,923 $ 2.589.510 $ (347,587) -13% 1 $ 18,726,066 $ 20,825,284 $ (2,099,218) -10% $ 18,726,066 $ 18,583,632 $ 142,434 1% 

BOD COnSEXD FYI0 Feb 2010 



FYI0 
Consolidated Operating Expenses 

For the month ending - February 28,2010 

Current Period Year t o  Date M D  Year Over Year Comparison 
Actual 

Actual Budaet %Var Notes Actual Fylo - FYO9 __ 5 Var 

SERVICES 

50301 1 Acctg &Audit Fees $ 39682 $ 52358 $ (12676) -24% S 78,129 $ 99,818 $ (21.689) -22% $ 81,015 $ (2,886) -4% 

503034 Pre-Empl 
503041 Temp He 
503161 Custodial 

(1 2.299) -5?6 

503361 R e p w  - Bldg % lmpr 6,375 $ (2915)  -47Y 

3 HazMal Disposal 

Total Seivices- $ 198 100 S 221 904 $ (23 804) -11% $ 1417540 $ 1,599720 $ (182180) -11% S 1,417,540 $ 1375909 S 41 631 3% 

MOBILE MATERIALS AND SUPPLIES 
50401 1 Fuels & Lube Non Rev Veh S 2,127 $ 17283 $ (15 157) -88% 5 $ 92,701 S 138,265 S (45 564) -33% $ 92701 S 105,626 $ (12925) -12% 

,417 $ (92,939) 20.17 $ 
021 Tires &Tubes 2,910 $ 
161 Other Mobile S (6,578) -96% $ 6484  $ 

504191 Rev Vehicle Parts $ 80671 $ 68083 $ 12588 18% 8 $ 340056 $ 544665 $ (204,609) -38% $ 340,056 $ 196227 $ 143829 73% 

Total Mobile Materials & Supplies - $ 291 710 $ 374,392 $ (82 682) -22% $ 1502,100 $ 2995 130 $(1,493030) -50% $ 1502 100 $ 1523265 $ (21 164) -1% 

- 
BOD ConsExp FYI0 Feb 201 0 



FYI0  
Consolidated Operating Expenses 

For the month ending - February 28,2010 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual % Var Notes A N  BJJQgt m w  Fylo Fyo9 $J&r 

OTHER MATERIALS & SUPPLIES 

0,179) .34% 5 

504421 Ngn-Inventory Paris 

Total Other Materials & Supplies- S 10,411 5 33,606 $ (23,397) -69% 9 $ 154,349 s 290.565 S (136,216) -47% $ 154,349 5 232,501 $ (78,152) -34% 

UTILITIES 

50501 1 Gas & Electric 5 14405 $ I 9  101 $ (4,696) -25% $ 116278 $ 152806 5 (36530) -24% $ 116.278 $ 129571 S (13293) -10% 
5 355 5 $ 90,088 $ 5,105 7% 
$ 163 $ 5 104778 5 31 766 44% 

19 577 7% Total Utilities - S 33,934 $ 42 080 $ (6,146) -19% 5 311 143 $ 336641 S (25498) -6% $ 311 143 $ 291,566 5 

CASUALN & LIABILITY 

506723 Seltlernent 

Total Casualty & Liability - S 50.871 $ 66,433 5 (15 562) -23% 5 383447 S 521 265 $ (137817) -26% 5 363447 $ 377,450 $ 5988 2% 

2 174 36% 5 Tax $ 8233 $ 9,673 $ (1,439) -15% 5 8 6 059 
5 rises & permiis $ 15,141 $ 10,215 $ 4926 48% $ 15 8 214 6,927 84% 
507999 Other Taxes 5 3110 $ - $ 3110 100% 5 16018 $ 26 140 $ (10,122) -39% $ 16,018 $ 21,708 $ (5 690) -26% 

Total Utilities - 5 7436  5 2358 5 5071 214% S 39,392 5 46028 5 (6636) -14% 5 39392 5 35981 S 3411 9% 

Q 
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FYI0 
Consolidated Operating Expenses 

For the month ending - February 28,2010 

Current Period Year t o  Date YTD Year Over Year Comparison 
Actual 

&@ggt YO Var Notes Actual Budaet m%J& Fylo Fyo9 

PURCHASED TRANSPORTATION 
9 2 3 4 6  76% 

Total PurchasedTransporiation- $ 35.171 5 . 20,833 5 1 4 3 3 7  69% $ 213.474 $ 166,665 $ 46,809 28% 5 2 1 3 4 7 4  $ 121,128 5 9 2 3 4 6  76% 

503406 ContriParatrans 5 35,171 $ 20,833 5 14,337 69% 11 213.474 s 166,665 s 4 6 8 0 9  28% $ 213,474 $ 121,128 s 

723) -72% 5 

5091 97 Sales Tax Exp 

Total Misc- $ 9 068 5 21 947 5 (12879)  -59% 12 $ 92,268 5 182,777 $ (90 508) -50% $ 9 2 2 6 8  $ 103,730 $ (11462)  -11% 

LEASES & RENTALS 
51 201 1 Facility Rentals 5 31,002 S 31 030 S 27) 0% $ 423 010 5 398 240 $ 24,771 6% 5 423,010 $ 476 311 $ (53,300)  -11% 
512061 Equipment Rental 5 2 2 6  355 8 ,75  6,753 $ 10 ,912  $ 

Total Leases & Rentals - 5 33  269 $ 33,385 S (116) 0% 5 437 764 $ 4 1 7 8 8 0  $ 1 3 8 8 4  3% $ 431,764 $ 4 8 7 2 2 3  5 (55,459) -11% 

Total Non-Personnel Expenses- $ 669,972 $ 817,150 $ (147,177)  -18% $ 4,545,477 $ 6,556,670 $ (2 ,011,192)  -31% S 4545,477 $ 4.548.763 S (3.286) 0% 

TOTAL OPERATING EXPENSE - $ 2.911,895 $ 3,406,661 5 (494 765) -15% $ 23,271,543 $ 27,381,954 5 (4,110,411) -15% $ 23,271,543 $ 23,132.396 $ 139,148 1% 
** ** ** ** 

** does not include depreciation 

Current Period Notes: 

1) Total Personnel Expenses are below budget due to vacant funded positions and extended leaves, as well as lower than anticipated medical and worker's comp insurance costs. 

2) Prof & Tech Fees are under budget due to cost cutting measures and straignr lining of the budget 

3) Temp Help is over budget due to vacant funded positions and extended leaves (Expense is offset by savings in personnel expense ) 

4) Haz Mat Disposal is over budget due to Hazardous Waste Generator Fee returns for prior tax periods (2003 to 2009) 

5) Fuels 8 Lube Non Rev Veh is under budget due to invoices for prior periods being paid in March 2010 

6) Fuels & Lube Rev Veh IS under budget due to lower than anticipated prices of fuel 

7) Tires & Tubes is over budget due to the cyclical nature of tire and tube replacements and the bulk purchase of tires in February 2010 

BOD ConsExp FYI0 Feb 2010 



n FYI0 
Consolidated Operating Expenses 

For the month ending - February 28,2010 

Year to  Date 

-t $r f i r  &&gl $r 96 Var Notes 

8) Rev Veh Parts is over budget due to invoices for prior months paid in February 2010 

9) Other Materials & Supplies are under budget due to cost cutting measures in all departments 

I O )  Settlement costs are under budget due to less than anticipated settlement costs for the month 

11) ContrlParatrans is over budget due to "catch-up" amounts paid to Santa Cruz Transportation for past-due contractual CPI increases 

12) Miscellaneous expenses are under budge! due to cost cutting measures in all departments 

YTD Year Over Year Comparison 
Actual 

__ FYO9 yQ& 
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FY2010 
CAPITAL BUDGET 

For the month ending - February 28, 2070 

YTD Actual FYI0 Budaet Remaining Budget YO Spent YTD 

Grant-Funded Projects 

MetroBase Maintenance Facility $ 2,310,752 $ 4,200,000 $ 1,889,248 55% 
MetroBase Operations Facility $ - $  - $  0% 
Purchase Smartcard Farebox System (ARRA) $ - $  2,267,000 $ 2,267,000 0 Yo 

Pacific Station Project (TCRP) $ 5,432 $ 2,100,000 $ 2,094,568 0% 
Purchase 27 ParaCruz Vehicles (ARRA) $ - $  1,750,000 $ 1,750,000 0% 

2nd LNG Storage Tank & Process Equipment $ - $  1,000,000 $ 1,000,000 0% 
Facilities Video Surveillance (CCW) (OHS-1 B) $ 24,570 $ 220.000 $ 
Fleet Radios/Surveillance (LMR) (OHS-I B) $ - $  202,457 $ 202,457 0% 
Comprehensive Security & Surveillance Sys (OHS-? B) $ - $  440,505 $ 440,505 0% 

Purchase & Renovation of Vernon Bldg $ 2,002,354 $ 2,400,000 $ 397,646 83% 

Transit Mgmt. Info. Technology (ARRA) $ 51,765 $ 1,264,873 $ 1,213,108 4 yo 

11% 195,430 

Trapeze Pass Interactive Voice Response System $ 45,217 $ 91,141 $ 45,924 50% 

Subtotal Grant Funded Projects $ 4,440,090 $ 15,935,976 $ 11,495,886 28% 

IT Proiects 

HR Software ilpgrade $ - $  250,000 $ 
Replace Flee? & Facilities Maintenance Software $ 23,850 $ 470,000 $ 446,150 5% 

Upgrade District Phone System $ 42,371 $ 77,825 $ 35,454 54% 
Microsoft Office 2001 Pro Upgrade $ 54,518 $ 55,000 $ 482 99% 
Trapeze Pass Customer Certification Software $ 9,738 $ 46,000 $ 36,262 21 % 
Automated Purchasing System Software $ - $  40,000 $ 40,000 0% 

3 Laptop PC's for ParaCruz $ 5,468 $ 6,000 $ 532 91 % 

0% 250,000 

Digital ID Card Processing Equipment $ 8,081 $ 17,000 $ 8,919 48% 
Upgrade GFI software to System 7 Version 2 , $  735 $ 12,584 $ 1 1,849 6% 

2 LaptopiDocking Stations for HR $ 3,645 $ 4,500 $ 855 81 % 

Subtotal IT Projects $ 148,406 $ 978,909 $ 830,503 15% 

Facilities Repair & ImDrovements 
MTC Lane Four Shelter Replacement $ - $  55,000 $ 55,000 0% 
Repiace Roof - Watsonville Transit Center Main Building $ 53,533 $ 55,000 $ 1,467 97% 
Repair, Reseal, and Restripe - Greyhound Lot $ - $  24,000 $ 24,000 0 Yo 
Repair, Reseal. Restripe (Sinkholes) - Operations $ 3,991 $ 20,000 $ 16,009 20% 

Subtotal Facilities Repairs & Improvements Projects $ 57,524 $ 154,000 $ 96,476 37% e 

D 
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FY2010 
CAPITAL BUDGET 

For the month ending - February 28,2070 

M D  Actual FYI0 Budqet Remaininq Budqet % SDent YTD 
Revenue Vehicle Red acem e n t 
Highway 17 Buses ( 5 )  - VTA - (Measure A) $ - $  2,500,000 $ 2,500,000 0% 

Subtotai Revenue Vehicle Replacements $ - $  2,500,000 $ 2,500,000 0 % 

Non-Revenue Vehicle ReDlacement 
NONE $ $ - $  0 Yo 

Subtotal Non-Revenue Vehicle Replacements $ , -  $ - $  0% 

Maint Equipment 
Cumming Engine Tool (Liner Indicator) 
Cumming Engine Tooi (Part # 337691 5 )  

$ - $  1,200 $ 1,200 0% 
$ - $  1,200 $ 1,200 0% 

SuptoGI Non-Revenue Vehicle Replacements $ - $  2,400 $ 2,400 0% 

Office EauiDment 
NONE $ - $  - $  0% 

Subtotal Office Equipment $ - $  - $  0% 

TOTAL CAPITAL PROJECTS $ 4,646,020 $ 19,571,285 $ 14,925,265 24% 

3 - - 
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FY2010 
CAPITAL BUDGET 

For fhe month ending - February 28,2070 

YTD Actual FYI0 Sudqet Rernainincl Budset 

CAPITAL FUNDING 
Federal Capital Grants 
State 1 PTMISEA 4 B 
Statelother Capital Grants (Measure A - VTA) 
Statelother Capital Grants (TCRP) 
State Security Bond Funds (I B) 
STA Funding (Prior Year) 
STA Funding (Current Year) 
District Reserves (Lawsuit & Sakata Proceeds) 
Capital Cash Reserves 

$ 121,552 
$ 4.313.106 
$ 
$ 5,432 
$ 
$ 205,930 
$ 
$ 
$ 

8,605.764 
4,446,429 
2,500,000 

682,017 
862,962 

1.163,858 

1.31 0,255 

8,484.21 1 
133,323 

2.500.000 
676,585 
862,962 
957,928 

1,310,256 

% Spent YTD 

1% 
97% 
0% 
1 o/o 
0 % 
18% 
0% 
0% 

100% 

TOTAL CAPITAL FUNDING $ 4,646,020 $ 19,571,285 $ 14,925,265 24% 

F FYI0 Capital Budget February 10 Feb 10 
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ADVISORY COMMITTEE 

AGENDA 
APRIL 21 2010 - 6:OO PM 

PACIFIC STATION CONFERENCE ROOM 
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 

1. ROLL CALL 

2. AGENDA ADDlTlONSlDELETIONS 

3. ORALWRITTEN COMMUNlCATlON 

4. CONSIDERATION OF APPROVAL OF MINUTES OF FEBRUARY 17y 2010 

5. ACCEPT AND FILE RIDERSHIP REPORT FOR DECEMBER 2009 AND 
JANUARY 2010 

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR 
NOVEMBER 2009 AND DECEMBER 2009 

7. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT-RELATED 
MEETINGS 

8. CONSIDERATION OF QUARTERLY MAC MEETING SCHEDULE 

9. CONSIDERATION OF METRO'S REVISED DISCOUNT FARE PROGRAM 

10. CONSIDERATION OF REVISIONS TO UNMET NEEDS LIST 

1 I .OVERVIEW OF PROPOSED FIXED ROUTE SERVICE REDUCTIONS 

12. DISTRIBUTION OF MAC VOUCHERS 

13.COMMUNlCATlONS TO METRO GENERAL MANAGER 

14.COMMUNlCATlONS TO METRO BOARD OF DIRECTORS 

15. ITEMS FOR NEXT MEETING AGENDA 

16. ADJOURNMENT 

NEXT MEETING: WEDNESDAY, MAY 19, 2010, AT 6:OO PM 
PACIFIC STATION CONFERENCE ROOM 

5-4. I 



SANTA CRUZ METROPOLITAN TRANSIT’ DISTRICT 

DATE: April 23Id, 2010 

TO: Board of Directors 

FROM: April Warnock, Paralraiisit Superiiitendent 

SUBJECT: METRO PARACRUZ, OPEIUTIONS STATIJS REPORT 

I. RECOMMENDED ACTlON 

11. SUMMARY OF ISSUES 

e 

0 

e 

e 

e 

e 

e 

METRO ParaCruz is the federally mandated ADA coinplemeiitary paratransit program of tlie 
Transit District, providing shared ride, door-to-door demand-response transportation to 
customers certified as having disabilities that prevent them from independently using the 
fixed route bus. 

METRO assumed direct operation of paratransit services November I ,  2004. This service 
had been delivered under contract since 1992. 

Lliscussion of ParaCruz Operations Status Repoit. 

Attachment A: On-tinic Performance Chart displays tlie percentage of pick-ups within the 
“ready window” and a breakdown in 5-minute increments for pick-rips beyond the “ready 
window”. The monthly Customer Service Reports summary is included. 

Attachment €3: Report of ParaCruz’ operating statistics. Pcrfonnance Averages and 
Performance Goals are reflected in the Comparative Operating Statistics Table in order to 
establish and compare actual performance measures, as performance is a critical indicator as 
to ParaCruz’ efficiency. 

Attachincnts C ,  D, E, F, G: ParaCruz Performance Charts display trends in rider-ship 
and mileage spanning a period of three years. Graph G is a graphical display reporting use of 
sub-contracted taxi companies for each month. 

Attachment H: Current calendar year’s statistical information on the iiuinber of ParaCrnz 
in-person eligibility assessments, including a comparison to past years, since iniyleineiitation 
in August of 2002. 
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Page 2 

111. DISCUSSION 

In  the month of February 201 0, ParaCruz rides rose by 3 1.5 rides, which is noteworthy for the 
short month.. Trends show that ParaCruz ridership typically peaks in the inoiith of October, 
drops through December, levels out through February, before rising again in March. This trend is 
driven primarily by attendance at the Cabrillo College Stroke and Acquired Disability Center. 

Thc VOIP telephone system installation is completed for ParaCruz, and the reports are now 
available. However, fiscal ‘year to date’ statistics are not availablc for the remainder of this fiscal 
ycar, as the system was not in place at the beginning ofthis fiscal year. 

The Subcontractor’s cost per ride has reinained inflated in February 2010, due to payment out for 
the second vendor’s two (2) yearly five percent (5%)  increases that had not been previously 
invoiced to METRO. 

IV. FINANCIAL CONSIDEBaATPONS 

NONE 

V. ATTACHMENTS 

Attachment A: 

Attachment €3: 

Attachment C: 

Attachment D: 

Attachment E: 

Attachment F: 

Attachment G: 

Attachment H: 

ParaCruz On-time Perforniance Charts 

Comparative Operating Statistics Tables 

Number of Rides Cornparison Chart 

Shared vs. Total Rides Chart 

Mileage Comparison Cliari 

Year To Date Mileage Chart 

Daily Drivers vs. Subcontractor Rides Charts 

Eligibility Chart 
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_____ Percent in “ready window” 94.57% 96.1 5 ‘!!a 
1.66% .44% 
1.03% .35% 

.21% .44% 
.40% 
.I 5% 
.I 0% 

__- -~ - 1 to 5 minutes late 
6 to 10 minutes late 
1 1  to 15 minutes late 

.18% 16 to 20 minutes late 
21 to 25 minuteslate -. .04% 
26 to 3 0 ~ ~ ~ n u t e s  late .04% 

.01% 3 1 to 35 minutes late 

____________ _____..._____ __________. 

..______ 

__-___ _- _ _ _ _ _ _ _ ~ .  

_______..._ 

.____ 

.03% _____-__ __ . ___- 
36 to 40 minutes late . 0 3 0 L - - . .  .04% ____.___ 

4 1 r i  minutes late 
(excessively latehissed trips) .09% 
Total beyond “ready window” - 5.43p% 3.85% 

.01 Yo ____ -______ 

During the month of February 20 10, Para-Cruz received thirteen ( 1  3 )  Customer Service Reports. 
Two of the complaints reported were valid. Nine (9) of the reported complaints were not valid or 
verifiable. One ( 1 )  compliment were reportcd 

5-5.a I 



Hold times less 
---I__ than 2 niiiiutcs 96Yo 96% 95yo 

Distinct riders 769 823 - 1,543 
Most frequent 

rider 41 rides 43 rides 273 rides -- -. I 

63.8% -- Shared rides 72.5% 64.6% -. 

Passengers per 
rev hour - 2.09 2.2 - 2.10 

$24.68 

miles 7O.74Yo 7 1 . 1 4% 70.92% 
__ Rides > 10 29.26% 28.86% 29.08% 

(est i in ated) $23.15 $24.82 ___ 
Rides < 10 

I-- 

Board of Directors Y 

Board Meeting April 23rd, 20 10 

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through February 2010. 

r -1-7---TT---- I--( Performance I 
Averqes -__( 

8468 
7818 

Performance 
Goals -- 

1 -- 60,569 53788 

2.82% 1.86% 
18.34% 
2.98% 

I Total miles 1 50.584 I 48.463 1 1  410.771 I 349.460 I 52,179 

I Av trip miles I 5.40 I 5.17 ]I 5.12 I _ _ _  __ 5.18 

94.8 6% 

-- I w ~ ~ ~ d ~ ~ d y  I 94.36% I 96.15% 1 1  93.96% -] 95.65% 
.___..__ 

8 

92.00940 or better 

2.12 late/niissed trips 2 
Call center 

Zero (0) 
Avai 1 

Julv 20 10 NfA 
Call average 
seconds to 1 answer I 31 I 33 1 35 - -_ . 

L,ess than 2 
in i nu  tes 

Avail 
July 201 0 PA Avail 
July 20 10 

1,560 
._ ._ 

_ _ _ ~  

Greater tiian 90% 

__ 241 rides 

62.3% __-___ Greater than 60% 

Greater than 1 .6 
passengcrs/hou r 2.18 

1 3.24% Uo iiiore than 25% 

$23.74 -_ ! $24.20 -- 

$25.82 

$26.08 

69.75 Yo L- 3 0.2 5 yo 
69.84% 
30.16% 
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-~ 

FEBRUARY 
MARCH 
APRIL 
MAY 

______________ 

~ _ . _ _ _ _ _  

______________ 
______ 

AUGUSr 
SEPTEMBER 
OCTOBER 
NOVEMBER 

_ _ ~  
UNRESTRICTED RESTRICTED RESTRICTED TEMPORARY __________ DENIED TOTAL 

-__ -. - CONDITIONAL TRIP BY TRIP _____ _________ 
28 2 0 5 1 36 
40 3 3 4 0 50 

0 27 21 
45 4 1 0 0 50 
44 9 1 0 2 56 
36 5 5 1 0 47 

- 28 4 5 3 1 41 
33 2 4 4 0 43 
28 8 8 5 0 49 
32 6 1 0 43 4 

- ___ 
- 

- 2 ____ 2 _. 2 - 

_ _ _  
__ 

___ 
_ _ _  

~- 

___ -- 
_ _  -___- - - - -. I. DECEMBER 30 3 2 2 0 37 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 23, 20 10 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP AND PERFORMANCE 
REPORT FOR FEBRIJAKY 20 10 

1. RECOMMENDED ACTlON 

~~ 

11. SUMMARY OF' ISSUES 

Tolal ridership for the month of February 20 10 was 5 19,155. Which is a decrease of 
24,392 riders or -4.4% versus February 2009. 

FYI0 YTD ridership is down 231,583 riders or -5.9% compared to FY09 YTD. 

The top three routes in terms of percent increase (with at least 800 riders) are: Route 
27X-IJniversity Express, Route 42-Davenport/Bonny Doon and Route 72-Corralitos. 

The top three routes in terms of percent decrease (with at least 800 riders) are: Route 
12-UniversityEastside District, Route 74-Ohlone Parkway/Rolling Hills, and Route 
10-IJniveristy via High St. 

There were 2.97 hours of dropped service amounting to 37.97 miles of dropped 
service in February 2010. 

The Bus Operalor Lift Test for February resulted in 100% of all lifts working 
properly on all pull-out buses. Nine (9) buses reported issues with lifts while in 
service. 

111. DISCUSSION 

In the nineteen (1 9) weekdays, eight (8) weekend days, and one (1) holiday of Febniary 20 10, 
Santa Cruz METRO'S total ridership was 5 1 9,155 riders. This was a loss from the previous year, 
decreasing by 24,392 riders or -4.4%. Stable fuel prices, along with unemployment in Santa 
Cnlz County at nearly 15% in February 20 10, has decrease the demand for public transportation 
which most likely explains the drop in overall ridership. In total, FY 10 YTD ridership is 
3,671 ,I  10 which is down 23 1,583 riders fiom the FYU9 Y T D  ridership of 3,902,693 or simply 
-5.9%. 

Routes 27X, 42, and 72 all saw a strong increase from the previous February, gaining at least 
1 1.3% ridership increase from February 2009. Increases on board routes 27X and 42 are most 
likely due to an increase of UCSC and Santa Cnlz High School students using transit service 
during stormy weather and to acclimate to new class schedules. 
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Routes 12, 74, and 10 have seen significant recessions and have contributed to poor ridership 
with a combining loss o f  8,380 riders or -19.2% to these routes. Each of these under performing 
routes has lheir unique issues. Route 12, a University route that begins on the Eastside, does not 
mn frequently enough to be fidly utilized by UCSC students and staff. Route 74, which drives 
along Ohlone Parkway in Watsonville, has remained inconsistent in terms of ridership. Santa 
Cnlz METRO Planning Staff is investigating the Route 74 to determine if any minor changes 
could help boost consistency on this route. Finally, Route 10 to IJCSC via High Street has lost 
ridership as student demographics have changcd; including less transit dependent students and 
shifts in housing locations. 

There were 2.97 dropped service hours amounting to 37.97 miles o f  dropped service due to lack 
of available bus operators. 

In February 201 0, the Bus Operator Lift Tests resulted in 100% of all pull out buses having 
properly functioning passenger lifts. During service, nine (9) buses reported issues with the 
passenger lifts. 

1V. FINANCIAL, CONSIDERATIONS. 

Revenue derived from passenger fares and passes are reflected in the FY 10 Revenue. 

V. ATTACHMENTS 

Attachment A: 

Attachment €3: 

Attachment C: 

Attachment D: 

Attachment E: 

Attachment F: 

Attachment G: 

February 2010 Ridership Report 

February 2009 Ridership Report 

FYTD % Change in Ridership 

Route by Route Ridership 

Dropped Service for FYI0 

Bus Operator Lift Test *Pull-Out* 

In Service Passenger Lift Problems 

Prepared by: Erich Friedrich, Jr. Transportation Planner. 
Date Prepared: April 1 5,20 10 



Santa Cruz METRO 

519,155 
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Santa Cruz METRO 
February 2009 Ridership Report 

4/14/2010 



FYTD % Change in  Ridership 
Through February 2010 

A w  650,763 695,099 -6.4% 

SeP 1,107,101 1,167,955 -5.2% 

Oct 1.756.41 5 1,890,113 -7.1% 

Nov I 2,286,450 I 2,410,825 I -5.2% 

- Dec 2,633,069 2,796,142 -5.8% 

Jan 3,151,955 3,3 53,465 -6 - 0% 

Feb I 3,671,110 I 3,902,693 I -5.9% 

Mar 

APr 
Mav 

FYTD % Change 

-8.0% -7.0% -6.0% -5.0% -4.0% -3.0% -2.0% -1.0% 0.0% 



Route by Route Ridership 

- February 20 7 0 

Destination 

5 72 
6 75 
7 69A 

Corralitos t Green Vallev 
Santa Cruz/Capitola/ Watsonville 1- 21,209 _ _ ~ ~ _ _ _  ~p 

Route 20 Supplemental 
____p-~-___ 

- ~~ 

- _ _ _ _ - ~ ~ _ _  N/O /University Niqht Owl I 71 Watsonville/Santa Cruz 
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SANTA CRUZ METROPOLITAN TRANSIT 

PASSENGER LIFT PROBLEMS 

MONTH OF FEBRUARY 2010 

DISTRICT 

9836 GIL 40 4-Feb Thursday Lift inoperable. 

9832 GIL 40 
2212 D/C LF 35 4-Feb Thursday Curbside W/C passenger bell doesn't work. 

8-Feb 

2221 D/C LF 35 12-Feb 

Monday 

Friday 

When kneel is engaged air pressure lowers to 90 takes several- 
minutes to build back up. 
Ramp won't deploy or stow-can-be done manually, but very sticky 

-___- 

2221 D/C LF 35 13-Feb Saturday Manually operated by hand only, slapping onto the sidewalk. 
~- - 9817 LFF 35 16-Feb Tuesday Beeper for lift. 

2208 CNG LFF 40 19-Fed Kneel stays down. Friday -- 
221 0 D/C LF 35 19-Feb . Friday W/C belt passenger ___. s i d e w o n ' t d e p i o y o r r e t r  I_ -___ 

9804 LFF 35 22-Feb Monday Couldn't get the front bar on the p a s s e n g e r - m z  

~ ~~ 

2221 D/C LF 35 13-Feb 

2208 CNG LFF 40 19-Fed- 

"- Manualh operated by hand only, slapping onto the sidewalk. 

~- - 9817 LFF 35 16-Feb Beeper for lift. 

-- Kneel stays down. 
W/C belt Dassenaer side won't deDlov or retract. 721 0 D/C LF 35 19-Feb . Frida; 

M o n d a y  Couldn't get the front bar on the passenger side securement area 9804 LFF 35 22-Feb 
to release, also one strap doesn't reach very far. 

9829 LFF 40 26-Feb Friday Kneel lifts very slowly. I_ 

2216 D/C LF 35 26-Feb Friday , No beeping on raise or lower. - 

F 
G 
C 

1 .F 
GM 
CG 
CN 
OR 

New Flyer 
Gillig 
Champion 
Low Floor Flyer 
GMC 
CNG 
SR855 & SR854 
OrionlHwy 17 

Note: Lift operating problems that cause delays of less than 30 minutes 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 23,20 10 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager & Acting Assistant Gencral Manager 

SUBJECT: 

I. RECOMMIF,NDED ACTION 

HIGHWAY 17 EXPRESS SERVICE REPORT FOR FEBRUARY 2010 

11. SUMMARY OF ISSUES 

* Total ridership for the month of February 20 10 was 23,695. Which is an decrease of 
2,274 riders or -8.7% from Febrirary 2009. 

FY10 average ridership per weekday was 939. This is an 7.3% decrease from FY09 

FYlO riders per revenue hour was 16.02 riders per hour, which is a 8.3% decrease 
from FY09. 

February 2010 Highway 17 Express operating costs was $138,266.15 with February 
2010 fare revenue at $85,662.04 and additional funds from MTRAK and SJSU at 
$12,743.28 resulting in a 7 1 -2% cost recovery ratio. 

e 

111. DISCUSSION 

In the nineteen (1 9) weekdays, eight (8) weekend days, and one ( 1) holiday of February 201 0, 
the IIighway 17 Express total ridership was 23,695 riders. This was a loss from the previous 
year, decreasing by 2,274 riders or simply -8.7%. 

FY 10 average weekday ridership on the Highway 17 Express was 939 riders per weekday, a 
7.3% decrease from 1 ,0 13 riders per weekday in FY09. Simultaneously Highway 1 7 Express has 
seen an 8.3% decrease in riders per revenue hour from 17.46 riders per revenue hour to 16.02 
riders per revenue hour. These decreases in ridership are most likely due to much lower gasoline 
prices in February 2010 than in February 2009 as well as an increase in unemployment in both 
Santa Clara and Santa Cruz counties. 

The operating cost of the Highway 17 Express for February 20 10 was $13 8,266.1 5. A 
respectable 71.2% of the operating costs were recovered from fare revenue of $85,662.04 and 
additional fimds from AMTRAK and SJSIJ of $12,743.28 totaling to $98,405.32 in February 
20 10. Please see attachments regarding these figures. 

IV. FINANCIAL CONSIDERATIONS. 

Revenue dcrived from passenger fares and passes are reflected in the FY 10 Revenue. 

5-70 I 
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V. ATTACHMENTS 

Attachment A: 

Attachment R: 

Attachment C: 

Highway 17 Express Operathg Statistics Summary Fiscal Year 2010 

Highway 17 Express Revenue & Expenditure Summary 

Highway 17 Express Operating Statistics Summary Fiscal Year 2009 

Prepared by: Erich Friedrich, Jr. Transportation Planner. 
Date Prepared: April 15,20 10 



HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY 
FISCAL YEAR 2010 
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HIGHWAY 17 EXPRESS 
REVENUE & EXPENDITURE SUMMARY 
FISCAL YEAR 2010 
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HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY 
FISCAL YEAR 2009 
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DATE: April 23,2010 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager & Acting Assistant General Manage 

SIJBJECT: UNIVERSITY OF CALIFORNIA - SANTA CRUZ 
MONTHLY SERVICE REPORT FOR THE MONTH OF FEBRUARY 2010 

11. RECOMMENDED ACTION 

IP. SUMMARY OF ISSUES 

There were nineteen (1 9) school-term days in both February 2010 and February 2009. 

0 Revenue received fiom IJCSC was $330,598.21 vcrsus $348,030.15; a decrease 
of 5 .O% 

e System-wide UCSC ridership decreased by 8. I YO FYTD. 

a Total student ridership decreased by 7.5% FYTD. 

0 Total Faculty/StafF ridershp decreased by 15.9% FYTD. 

Average Student ridership per school day decreased by 17.4% 

Average Faculty/Staff ridership per weekday decreased by 6.5% 

* 
0 

111. DISCUSSION 

For the month of February 2010, there were nineteen (19) school-term days. 

IJCSC Revenue in February 201 0 decreased a total of $17,43 1.94 or 5.0% over February 2009. 
This decrease was mostly caused by the 8.1 YO drop in UCSC ridership. UCSC ridership for all 
Santa Cruz METRO service in February 20 10 was negative compared to February 2009, with a 
decrease of 8.1% FYTD. Monthly comparisons included a 17.4% decrease in Average Student 
ridership per school day and a 6.5% decrease in Average Faculty/ Staff ridership per weekday in 
February 2010 from February 2009. 

After several conversations with university staff, it has been determined that shifts in student 
demographics are mostly responsible for the losses in ridership. The university, in the previous 
year, has reduced the number of incoming first year Freshmen while simultaneously raising the 
number of accepted Junior transfer students. Of the two groups, Junior transfer students tend to 
be less transit dependent than first year Freshmen, therefore effect on ridership is negative even 
though UCSC attendance is slightly more than in previous years. 
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Please see attached charts and graphs that will depict average UCSC Student and FacultyEtaff 
ridership decreasing by 17.4% and 6.5% respectively. 

1V. FINANCIAL CONSIDERATIONS. 

Total revenue received as of February 2010 is negative $79,35339 or -4.1 1940 FYTD under 
February 2009 actuals. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: Total UCSC Ridership 

Attachment C: Monthly UCSC Ridership 

Attachment D: 

At tach men t E: 

Total UCSC Monthly Revenue 

Total UCSC Student Ridership 

Total lJCSC FacultyBtaff Ridership 

Prepared by: Erich Friedrich, Jr. Transportation Planner. 

Date Prepared: April 15,20 10 
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Total UCSC Monthly Revenue 

I j 
Mar-I 0 
Apr-IO j 
May-IO I 1 I , 

I I 
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Total UCSC Ridership 



Monthly UCSC Ridership 
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DATE: April 23, 2010 

TO: Board of Directors 

FROM: 

SUBJECT: 

Frank L,. Cheng, Project Manager 

CONSIDERATION OF METROBASE STATUS REPORT 

I. RECOMMENDED ACTION 

II. SUMMARY OF ISSUES 

0 Maintenance Building 
o West Ray is continuing with site work on 2"d half of site. 

Office 
Windows 
Equipment installation 

0 Operations Building 
o RNL has repackaged the Operations Building. 
o Invitation For Bids(lFI3) is pending State release of Proposition 1 B Bond 

Funds. 

On December 5 ,  2009, METRO relocated to 110 Vernon Street, Santa Cruz 
Harris & Associates is assisting in closeout documents with DMC 
Construction. 

0 Vernon Administration Building 
o 
o 

111. DISCIJSSION 

West Bay Builders is continuing to work on second phase o f  the Maintenance Building. West 
Ray Builders is working on the Punchlist items to finaliLe building. Current work includes 
windows, offices, equipment installation and repairs. 'The interior and exterior of the building 
have been painted. In regards to the floor finish, a Request For Proposals was requested and will 
be brought to the Board of LXrectors for review in this month meeting. The work will coinnience 
upon the building acceptance by METRO. 

In regards to the Operations Building, RNL Design has completed the re-package of the 
Operations Building. The plans have been reviewed by the City of Santa Cruz, and plan clieckcd 
by Bureau Veritas. Invitation for Bids is pending State release of Proposition 1B Bond Funds. 
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On December 5 ,  2009, METRO relocated to 110 Vernon Street, Santa Cruz. DMC Construction 
is continuing to work on punch list items. Few items are left and METRO will be closing out the 
project. IIarris & Associates is assisting with the closeout with DMC Construction. 

Inforination for the MetroHase Project can be viewed at littp:/h\~w .scmtd _cgi-~!rneti obasc 
Information on the project, contact information, and MctroBase Hotline number (83 1 ) 62 1-9568 
can be viewed on thc website. 

Previous iiiforination regarding the McIroBase Prqject: 

A. Maintenance Building (IFB 06-01 ) 
0 

0 

West Bay working on punch-list itenis for 2'"' half. 
IFB 06-01 Maintenance Building awarded to West Bay Builders. 

RNL Design Operations Ihildiiig re-package complete. 
Invitation For Bids is pending State release of Proposition IB Bond Funds. 

Wald, Ruhnke & Dost Architects coinpletcd bid set. 
Invitation For Bids 09-1 0 due March 24,2009. 
On April 24, 2009, the Board of Directors approved a contract with DMC 
Construction, Inc. for the construction remodel of the building located at 1 10 
Vernon Street, Saiita Cruz for ail amount not to excccd 9; 1,833,141. 
Notice-to-Proceed for Vernon project is May 6,2009. 
On December 5,2009, METRO relocated to 110 Vernon Street, Saiita Cruz, 
CA. 

B. Operations Building 
0 

0 

C.  Vernon Administration Building (IFB 09- 10) 
0 

0 

1V. FINANCIAL CONSIDERATIONS 

Funds Tor the construction of the Maintenance Building, and Veriion Administration Building 
Components of the MetroBase Project are available within the funds the METRO lias secured for 
the Project. 

V. ATTACHMENTS 

Attachment A: None 



SANTA CRUZ METROPOL1ITAN TRANSIT' DISTRICT 

DATE: April 23,2010 

TO: , Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE 
SANTA CRUZ COIJNTY REGIONAL TRANSPORTATION 
COMMISSION FOR PREVIOUS MEETINGS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSIJES 

Per the action taken by the Board of Directors, staff is providing the minutes Goin the 
most recent meetings of the Santa Cruz County Regional Transportation Commission. 

Each month staff will provide the niiiiutes from the previous nionth's SCCRTC 
meetings. 

e 

111. DHSClJSSIOW 

The Board requested that staff iiicludc in the Board Packet information relating to the voting 
results fioni the appointees to the Santa Cruz County Regional Transportation Cornmission. 
Staff is enclosing the minutes from these meetings as a mechanism of complying with this 
requcst. 

1V. FINANCIAL, CONSIDEFCATIONS 

Therc is no cost impact from this action. 

V. ATTACHMENTS 

Attachment A: 

Attachment R: 

Minutes of the February 4,20 10 Regular SCCRTC Meeting 

Minutes of the February 18, 201 0 Transportation Policy Worltsliop 
Meeting 

Prepared by: Anthony Tapiz, Administrative Assistant 

Date Prepared: April 1 9, 20 10 



MINUTES 

7-h u rsd a y 
February 4, 2010 

9 : O O  a.m. 

Watsonville City Council Chambers 
2'75 Main St 

Watsonville CA 95076 

1. Roll call 

The meeting was called to order at 9:08 am. 

Members present: 
Tony Campos Randy Johnson 
Neal Coonerty Don Lane 
Ron Graves Kirby Nicol 
Donald Hagen (Alt:) Ellen Pirie 
Michelle Hinkle (Alt Antonio Rivas 
Rich Krumholz (ex officio) Mark Stone 

Member absent: John Leopold 

Staff present : 
George Dondero 
Kim Shultz 
Gini Pineda 
Rachel Moriconi 

Luis Mendez 
Yesenia Parra 
Grace Blakeslee 

2. Oral communications 

Jack Nelson said that a tiny one watt light bulb, when used by hundreds of 
millions of people, will generate energy that will eventually warm the ocean 
and melt the ice sheets, causing sea levels to rise. 

3 .  Additions or deletions to  consent and regular agendas 

Executive Director George Dondero said that there were add-on pages for 
I tems 6 and 15 and that copies of the February 4th Good Times were 
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distributed. He asked to pull I tem 6 from the consent agenda. Chair Johnson 
said that it would be taken prior to I tem 14 on t:he regular agenda. 

Commission Alternate Hagen said that Cabrilla College is struggling to pay for 
its bus pass subsidies and asked if the RTC could help. George Dondero said 
that staff will research the request. 

CONSENT AGENDA (Pirie/Rivas) approved unanimously as amended 

MINUTES 

4. Approved draft minutes of the January 14, 2010 regular commission meeting 

5 .  Accepted draft minutes of the January 21, 2010 Interagency Technical Advisory 
Committee ( I T K )  meeting 

POLICY ITEMS 

PROJECTS and PLANNING ITEM§ 

6. Approve staff recommendation regarding the Sustainable Transportation and Access 
Rating System (STARS) Technical Advisory Committee - removed from consent 
agenda and became It.em 13.1. 

BUDGET AND EXPENDITURES ITEMS 

7.  Accepted status report on 'Transportation Development Act (TDA) revenues 

8. Accepted FYO8-09 fiscal audit for the SCCRTC 

ADMINISTRATION ITEMS 

N o  consent iteim 

INFORMATION/OTHER ITEMS 

9. Accepted monthly meeting schedule 

10. Accepted correspondence log 

11. Accepted letters from RTC committees and staff to other agencies 

a. Letter to  the Santa Cruz Metro Transit District from the Elderly €3 Disabled 
Transportation Advisory Committee regarding the draft Title VI 
policy/programs and the Disadvantaged Business Enterprise goals 
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b. Letter to the California Coastal Commission from RTC Executive Director 
George Dondero regarding support. for the Arana Gulch Master Plan 

12. Accepted miscellaneous written comments from the public on SCCRTC projects 
and transportation issues 

13. Accepted information items 

a. California Council of Governments 2010 priority actions adopted November 
30, 2009 

b. Excerpt from San Jose Mercury of December 20, 2009 titled “1-880 - the 
road we love to hate: Mr. Roadshow‘s Dirty Dozen” 

REGULAR AGENDA 

13.1 Approve staff recommendation regarding the Sustainable Transportation and Access 
Rating System (STARS) Technical Advisory Committee - removed from consent 
agenda - Taken out of Order from the Consent Agenda 

Executive Director George Dondero said that in addition to the two proposed 
additional members specified in the written staff report, he proposed a third 
additional member to the STARS Technical Advisory Committee, Paul Schoellhamer, 
is well qualified with transportation issues, having served as Chief of Staff for the 
House Transportation and Infrastructure Committee. Mr. Schoellhamer is interested 
in joining the committee and lives in south county. 

Commissioner Pirie moved and Commission Alternate tiagen seconded to approve the 
staff recommendations to  add Lisa Dobbins, J.C. Jack McKellar and Paul Schoellhamer 
to the STARS ‘Technical Advisory Committee. The motion passed unanimously. 

14. Commissioner reports 

Referring to the Commute Solutions article in the February 4 Good Times 
magazine, Commissioner Pirie shared that the gas mileage of her Toyota Prius 
improved 5 miles per gallon after properly inflating an underinflated tire on her 
car. 

15. Director’s report .- oral report 
(George Dondero, Executive Director) 

Executive Director George Dondero said that the Commute Solutions Program 
was highlighted as the cover story for the February 4, 2010 Good Times 
weekly magazine. I n  addition to giving Commute Solutions the lead article and 
a cover photo, the issue included a pullout Commuter Resource Guide to be 
used by readers in the future. All commuters can also enter a drawing for 
prizes by pledging to  improve gas mileage, carpooling or riding the bus one 
day a week. Mr. Dondero congratulated staff members Tegan Speiser and 
Nathan Luedtke for working with Good Times staff on the issue and recognized 
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GT publisher Ron Slack for his commitment to sharing information about local 
commuting resources. 

Mr. Dondero said that he and Commissioner Mark Stone would be attending 
CalCOG Capitol Day on February 1 Y t h  in Sacramento. They will meet with 
legislators to discuss the RTC's legislative priorities. He reported that he and 
Deputy Director Luis Mendez met with state Senator Joe Simitian to  discuss 
possible sponsorship of a bill to update the Service Authority for Freeways and 
Expressways (SAFE) statute. 

16. Welcome new commissioners and solicit committee preferences 
(George Dondero, Executive Director) 

George Dondero welcomed incoming Commissioner Ron Graves who is one of 
the three representatives from the Santa Cruz Metro Transit District. He asked 
that Commissioners wishing to serve on the Budget & Administration 
/Personnel Committee contact Chair Johnson or Executive Director Dondero by 
February 12th. In  addition, he recommended that the Rail Acquisition 
Committee be disbanded due to the stage of negotiations, the Commission has 
had regular closed session and there has not been a need for the Rail 
Acquisition Committee to meet. 

Mr. Dondero thanked outgoing Commissioner Pat Spence for her service. 

Commissioner Stone moved and Commissioner Pirie seconded to approve the 
staff recommendations that the Regional Transportation Commission (RTC): 

1. Disband the Rail Acquisition Committee, and 
2. Ask individual Commissioners to inform the RTC Chair or Executive Director 

by February 12th of their preferences regarding serving on the RTC's 
Budget and Ad mi n ist ratio n/Person ne1 Com mi ttee . 

The motion passed unanimously. 

17. Caltrans report and consider action items 

Rich Krumholz, Caltrans District 5, said that the Caltrans budget is sustained in 
the proposed FY 10- 11 state budget and that the gas tax swap would pay for 
bond debt service and help the general fund. He advised that project sponsors 
be ready for any additional stimulus money coming from the federal 
government and noted that the $2.3 billion that California received for rail will 
mainly be used for new high speed rail projects although some funding will be 
directed towards upgrading existing Caltrain and inter-city rail lines. 

18. Housing within Reach Workshop Series - sponsorship 

Executive Director George Dondero said that while the Housing Within Reach 
workshop series includes a workshop where transportation will be discussed 
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and is a worthwhile project, the RTC’s budget is already overly impacted; 
therefore, staff recommends that the RTC not sponsor the workshop series. 

Rick Longinotti summarized the workshop and emphasized the necessity to 
improve access to jobs, stores and schools by creating affordable housing so 
that people are not forced to commute out of the area in order to live in Santa 
Cru z. 

Commissioner Rivas noted that the workshop series was focused on the City of 
Santa Cruz and did not include the City of Watsonville or the rest of the County 
and moved to approve the staff recornrnendations that the Regional 
Transportation Commission (RTC) not sponsor the Housing within Reach 
workshop series of Transition Santa Cruz with a donation of $500.00. 
Commissioner Campos seconded the motion. 

The motion passed unanimously. 

19. Programming potential Federal Jobs &ill funds 

Senior Planner Rachel Moriconi presented the staff report saying that while it is 
unclear how much, if any, new funding will be available for projects in Santa 
Cruz County, it is important for the RTC to select projects to receive projected 
funds so that project sponsors can meet the tight deadlines. She said that 
under the best case scenario the RTC could receive as much as $1.3 million in 
funding and recommended approving the proposed project ready list. Projects 
that would be ready to award contracts within a 90-day deadline include 
paving and road repair projects in each jurisdiction, Phase 2 of the Green 
Valley Road Rehabilitation project and the Graham Hill Road Improvement 
p roj ect . 

Commissioners discussed whether requiring project sponsors to add 
accessibility improvements to project descriptions would impede projects from 
being ready within the anticipated 90 day deadline. I t  was noted that this 
requirement was recommended only ”where appropriate and feasible”. 

Chris Schneiter, City of Santa Cruz Public Works, said that projects sponsored 
by the City of Santa Cruz have already incorporated accessibility 
improvements as part of the design and the feasibility language in the 
recommendation would not impede any pr0ject.s from meeting deadlines. 

Commissioner Johnson suggested that t.he language be changed to “feasible 
within funding deadlines”. 

Commissioner Rivas moved and Commissioner Pirie seconded to approve t.he 
staff and the Interagency Technical Advisory Committee (ITAC) 
recommendations that the Regional Transportation Commission (RTC): 
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1. Distribute the maximum amount anticipated from a potential new stimulus 
bill to local jurisdictions by population formula toward projects that could be 
awarded (under contract) within 90 days of enactment of the bill contingent 
on provisions of the final bill and with totals for each agency to be adjusted 
proportionally based on the actual amounts of stimulus funds available to 
the region; 

2. Reevaluate projects if the final bill or state actions include less stringent 
deadlines for award of funds or make additional funding available to the 
region, in order to ensure that the most appropriate projects in the region 
receive these new funds; 

3 .  Authorize staff, in consultation with project sponsors, to redirect funds to 
backup projects, if projects are a t  risk of missing deadlines established in 
the bill or by Caltrans or the CTC; and 

4. Require project sponsors to add bicycle lanes, cross-walk striping, 
curbcuts/access ramps, and other accessibility improvements as part of 
projects, where appropriate and feasible within fundinq deadlines. 

Additional staff recommendations are that the RTC: 

1. Approve $12.7 million in projects to receive potential stimulus funds that 
come directly to the region (est. $5.8 million), plus the region's formula 
share of State Transportation Improvement Program (STIP) stimulus funds 
that would come through the CTC (est. $6.3 million), plus $575,000 of the 
region's unprogrammed STIP balance, distributed to local jurisdiction by 
population formula as shown in Attachment 1 -.Scenario A; and 

2. Request that the CTC allocate an additional $2,671,000 in STIP stimulus 
funds to the Graham Hill Road Safety Project to replace STIP funds 
currently programmed to the project, as a second priority to road repairs 
(as requested by County Public Works), if some of the funds flow through 
the STIP. 

Jack Nelson said that he would like to see the RTC provide leadership saying 
that the Commission was willing to fund millions for Highway 1 but could not 
spare $500 t.o sponsor the Housing within Reach workshop series. 

The motion passed unanimously. 

20. Highway 1 Soquel/Morrissey Auxiliary Lanes project - pre-construction 
activities 

Senior Planner Kim Shultz said that the recommendation before the 
Commission is in response to the June direction that the RTC become 
responsible for administering the construction phase of the Highway 1 
Soquel/Morrissey Auxiliary Lanes project. tie said Parsons Brinckerhoff, the 
construction management consultant, will conduct pre-construction activities 
associated with administrating the construction phase of the project. He 
described the project's budget reductions that would allow for the contract to 
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be implemented this fiscal year. Mr. Shultz said that a full progress report will 
be presented at the April RTC meeting. 

Commissioner Pirie moved and Commissioner Lane seconded to approve the 
staff recommendations that the Regional Transportation Commission (RTC) 
approve a resolution authorizing a contract with Parsons Brinckerhoff in t.he 
amount of $22,000 to conduct specified preconstruction activities and to 
amend the FY 2009/2010 Budget to allocate $22,000 in savings from other line 
items in the Auxiliary Lanes project budget. 

T'he motion (Resolution 17- 10) passed unanimously. 

21. Review of items to be discussed in closed session 

The meeting adjourned into closed session at 10: 17 am. 

CLOSED SESSION 

22. Conference with Real Property Negotiator Pursuant to  Government Code 
54956.8 for acquisition of the Santa Cruz Branch Rail Line Property: Santa 
Cruz Branch Rail Line from Watsonville Junction t o  Davenport 

Agency Negotiator: Kirk Trost, Miller Owen €3 Trost 

Negotiation Parties: SCCRTC, Union Pacific 

Under Negotiation: Price and Terms 

23. Conference with Legal Counsel .- Anticipated Litigation. Initiation of litigation 
to be considered pursuant to subdivision (c) of Government Code Section 
54956.9 for one case. 

OPEN SESSION 

The meeting reconvened into open session at 12:05 

24. Report on closed session 

There was nothing to report. 

The meeting adjourned at  12:07 pm. 

The next Transportation Policy Workshop meeting is scheduled for Thursday, 
February 18, 2010 at 9:00 a.m. at the SCCRTC office, 1523 Pacific Ave, Santa 
Cruz, CA 
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The next SCCRTC meeting is scheduled for Thursday, March 4, 2089 a t  9:00 
a.m. a t  the Santa Cruz County Board of Supervisors Chambers, 701 Ocean St., 
sth floor, Santa Cruz, CA 

kespectfu Ily submitted , 

Gini Pineda, Staff 

Jack Nelson 
loe l  Staker 
Chris Schneiter 
Rick Longinotti 

ATTENDEES 

Santa Cruz City Public Works 

S \RTC\IC2010\TC0210\0~041Oininutes doc 



Santa Cruz County Regional 
T ra n s po rtat i on Corn rn i ssi on 
Transportation Policy Workshop 

MINUTES 

Thursday February 18, 2010 
9:00 a.m. 

SCCRTC Conference Room 
1523 Pacific Avenue, Santa Cruz 

1. Introductions 

Chair Mark Stone called the meeting to order at  9:03 am. Self introductions 
were made. 

Commissioners present : 

Dene Bustichi John Leopold 
'Tony Campos Kirby Nicol 
Ron Graves Ellen Pirie 
Norm Hagen (Alt) 
Randy Johnson Mark Stone 
Don Lane 

Andy Schiffrin (Alt) 

Commissioner absent: An ton io Rivas 

2. Oral communications 

Charles Huddleston imagined Santa Cruz in 2025 with the rail line purchased 
and run by electricity. He encouraged Commissioners to proceed with purchase 
of the rail line and consider electricity to  power future trains. 

Jack Nelson expressed concern about government "greenwashing" of 
environmental issues and quoted author James Hansen who faulted 
government agencies for saying that they support green policies, but take no 
action to  put the policies in place. 

Les White asked that people contact state-level elected officials and ask them 
to oppose the governor's proposed gas tax swap because of the devastating 
effect it will have on transit. Mr. White also said that asking legislators to insist 
that Regional Transportation Planning Agencies, such as the RTC, become the 
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TPW Mecting Millutes February 18, 20 10 2 

3 .  

7 .  

9. 

8. 

repositories for taxes, in the event that the gas tax swap becomes a reality, 
would protect transit funding more than if the tax revenues were distributed by 
AMBAG. 

Additions or deletions to consent and regular agendas 

Executive Director George Dondero said that there were add-on pages for I t em 
6. He said that the closed session will be taken before the open session and 
that the open session will reconvene with I tem 6 followed by Items 4 and 5. 

The Commission adjourned into closed at  9:12 am 

Review of  items to be discussed in closed session -Taken out of order after 
I tem 3 

CLOSED SESSION 

Conference with Labor Negotiators Pursuant to Government Code 54957.6 - 
Taken out of order after I tem 7 

Commission Negotiators: George Dondero and Yesenia Parra 

Bargaining Units : Mid- Ma nag em en t 1J ni t and General Representation 
Unit 

Conference with Real Property Negotiator Pursuant to  Government Code 
54956.8 for acquisition of the Santa Cruz Branch Rail Line Property: Santa 
Cruz Branch Rail Line from Watsonville Junction to Davenport - Taken out of 
order after I tem 9 

Agency Negotiator: Kirk Trost, Miller Owen & Trost 

Negotiation Parties: SCCRTC, Union Pacific 

Under Negotiation: Price and Terms 

OPEN SESSION 

10. Report on closed session 

There was nothing to report. 

CONSENT AGENDA 

No consent items 



T P  W Meeting M i ii utes February 18, 20 10 3 

REGULAR AGENDA 

6 .  Santa Cruz Branch Rail Line Acquisition - Revised lJniform Transit Application 
(Luis Mendez, Deputy Director) - Taken out of order after closed session 

Deputy Director Luis Mendez delivered the staff report and said that the 
addition of a passenger rail component to the Proposition 116 application 
would help make the application stronger. He noted that state law does not 
require and Environmental Impact Report for an active rail line. 

Commissioners discussed the flexibility of the plans once the application i s  
submitted, whether the funds would have to be returned if the agency could 
not afford to run the passenger rail, and if there was a required amount of 
time that the recreational rail would have to continue to be in service. 

Mr. Mendez said that. the Proposition 1 L G  language states that funds are to be 
used to provide for passenger rail, but just by preserving the rail line it is 
preserved for future passenger rail. He added that the California 
Transportation Commission (CTC) has never asked that funds be returned. 

Commissioners discussed obtaining a standard agreement to  clarify CTC 
requirements, the business plan and the probability of the STIP funds being 
available, given the state's current economic climate. 

Mike Hart, Sierra Railroad, said he is very confident that the recreational rail 
will be successful. He said that Sierra Railroad deals with travel groups for the 
other dinner trains that they operate and that the basic business plan for the 
Santa Cruz line is in place. He said that a detailed plan will take a few months 
to  develop and that the rail line will not. have to be subsidized. 

Public comment was taken. 

Bill Comfort presented two alternatives to the staff recommendation to  
change the policy recommending an environmental impact report for 
passenger rail. One alternative was to use the existing Big Trees excursion 
train service and the other was to complete an EIR for the "dinner train" after 
submit.ting the Proposition 116 application. 

Charles Huddleston encouraged going forward with the acquisition process. 

Micah Posner agreed that the RTC should make the strongest proposal 
possible in applying for funding. 

Georgiana Clark, Big Trees Railroad, said that she deals with travel groups 
and the public and would like to bid on providing the recreational service to 
Davenport. 
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Bruce Sawhill said that the railroad has been in Santa Cruz since the 1870s 
and that it is a resource that should be owned and used by the public. 

Marilyn 8’ Rourke said that she is concerned that the state will consider the 
Proposition 116 application deceptive. She disagreed with the recommendation 
to  change the RTC policy regarding the Environmental Impact Report and 
asked i f  hazardous materials would be carried on the line. 

Bill Malone said it is a good idea to add the recreational rail element. 

Peter Scott endorsed speedy pursuit of the funding. 

Commission Alternate Andy Schifrin said that it would be a mistake to remove 
the requirement to conduct an environmental impact report on the passenger 
rail for the mid county area, noting that an EIR was done for the section of rail 
line from Sant.a Cruz to Watsonville. He moved to approve the staff 
recommendations, with a change to t.he fourth recommendation, that the 
Regional Transportation Commission (RTC): 

1. Review and approve with revisions as appropriate the attached revised 
draft uniform transit application for $10.2 million in Proposition 116 funds 
and $10 million in State Transportation Improvement Program (STIP) funds 
for acquisition of the Santa Cruz Branch Rail Line right-of-way (ROW) for 
corridor preservation, rail line improvements & recreational passenger rail 
service from Santa Cruz to  Davenport; 

2. Adopt a resolution authorizing the Executive Director to  submit a Uniform 
Transit Application and allocation request for $10.2 million in Proposition 
116 funds and $10 million in STIP funds for acquisition of the Santa Cruz 
Branch Rail Line ROW for corridor preservation, rail line improvements and 
recreational passenger rail service from Santa Cruz to  Davenport; 

3. Direct staff to seek letters of support from legislators, business groups, 
community groups, agencies and individuals in support of the above 
mentioned uniform transit application; and 

4. Revise Regional Transportation Plan (RTP) policy 2.4.6 to state, “Retain the 
option of future in-county passenger rail service for when it is financiallv 
feasible, acceptable to the communitv and, e x c e p t r  the line seqment 
between the Yacht Harbor in Santa Cruz and.-Davenport, onlv after the 
completion of an environmental..imDact reDort.“ 

Commissioner Leopold seconded the motion. 

Commissioners continued to discuss the staff recommendation to remove the 
self-imposed policy of requiring an environmental impact report for future in- 
county passenger rail service. It was noted that applying for the Proposition 
116 funds does not mean that the RTC is going to buy the rail line. 

The motion (Resolution 18- 10) passed wit.h Commissioner Johnson voting “no”. 

5-10, bq 
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4. Release of the 2010 Draft Regional Transportation Plan - Taken out of order 
after I tem 6 

Commissioners Stone and Campos departed the meeting. Commissioner 
Johnson chaired the remainder of the meeting. 

Transportation Planer Grace Blakeslee gave the staff report saying that the 
2010 Regional Transportation Plan (RTP) is a minor update to the 2005 RTP 
with a more extensive update planned for 2012. Executive Director George 
Dondero said that the chapter on greenhouse gas (GHG) emissions recognizes 
some of the initiatives currently underway to address GHG issues but that 
significant challenges are posed because specific direction from the state and 
sufficient modeling information is not available. He noted that the analysis 
presented by the study Moving Cooler was the primary resource used for the 
GHG chapter. 

Commissioners discussed concerns about some of the strategies proposed to  
meet emissions reductions, saying that certain suggestions from the 
groundbreaking study Moving Cooler, an Analysis of Transportation Strategies 
for Reducing Greenhouse Gas Emissions, did not apply to Santa Cruz. 
Concerns included that language regarding HOV lanes applied to existing lanes 
as opposed t.o creating new HOV lanes, that Santa Cruz lacked “expressways”, 
that Santa Cruz already has access to zip cars, that pricing strategies have a 
higher impact on low income communities and that an equity analysis might be 
helpful, and that more information was needed before a decision on 
“bottleneck relief” was made. The executive summary of Moving Cooler will be 
shared with Com missioners. 

Executive Director Dondero said that the chapter could be expanded 
somewhat, but noted that the draft RTP is scheduled to be released March lSt 
and a public hearing held at the April lSt RT‘C meeting. He stressed that the 
Commission is not being asked to adopt the recommendations in the chapter 
as policies. 

Responding to Commissioner concerns, Mr. Dondero said that including a list of 
goals for the RTC to achieve in order to reduce GHG emissions could be 
beneficial even if the Commission does not have the funding to put the goals 
into practice because it shows awareness of the issues and the steps the RTC 
would take if funding were available. 

Commission Alternate Schiffrin moved and Commissioner Pirie seconded to 
approve the staff recommendations to: 

1. Review and provide input on the proposed new greenhouse gas chapter of 
the RTP; 

2. Authorize staff to release the Draft 2010 Regional Transportation Plan (RTP) 
and Supplemental Draft Environmental Impact Report (SDEIR) for public 
review March 1- April 15, 2010; 
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3. Schedule a public hearing on the Draft RTP and EIR for April 1, 2010 with 
additional direction to consider the comments made by Commissioners 
today. 

Commissioner Graves asked that the Governor’s quote on page 4-5 be 
removed from the chapter. The maker and second agreed. 

Jack Nelson said that he sees the chapter as laying a foundation for future 
RTPs, but that. he thought there were factual errors regarding HOV lanes. He 
added that a vehicle miles traveled (VM‘T) tax is a regressive tax charging the 
same rate for gas guzzlers as for more fuel efficient vehicles. 

The motion passed unanimously. 

5 .  Highway 1 HOV Lanes Project Sustainable Transportation and Access Rating 
System (STARS) 

Senior Planner Kim Shultz said that the STARS Technical Advisory Committee 
met on February Sth and proposed 12 credits for evaluating the Highway 1 HOV 
Lanes project. Mr. Shultz said that the committee, using a menu of potential 
credits, chose 12 credits that would fit within the time and budget constraints 
of the project and which were not addressing issues already being addressed 
in the environmental documents required for the project. It was noted that 
additional credits could be applied for after the project is completed. 

Commission Alternate Schiffrin departed the meeting. 

After discussion, Commissioner Bustichi moved and Commissioner Pirie 
seconded to approve the staff recommendations that the Regional 
Transportation Commission (RTC) approve development of the twelve credits 
identified by the STARS Technical Advisory Committee shown in Attachment 1 
for evaluation and application to the Highway 1 High Occupancy Vehicle (HOV) 
Lanes Project. 

Bill Malone said that he is concerned that the STARS system could be used as 
a tool to justify the end product. He said that part of the methodology 
described when STARS was first introduced to the Commission was that a 
project was analyzed when it is started and alternative transportation methods 
investigated. He encouraged the Commission to take this approach with the 
highway widening saying that credibility depends on it. 

The motion passed unanimously. 

11. Next meetings 

The meeting adjourned at  12:03 pm. 



TP W Meeting M inutes February IS, 20 I O  7 

The next SCCRTC meeting is scheduled for Thursday, March 4, 2010 a t  9:00 
a.m. a t  the Board o f  Supervisors Chambers, 701 Ocean St, Santa Cruz, CA. 

‘The next Transportation Policy Workshop is scheduled for March 18, 2010 a t  
9:00 am a t  the SCCRTC Offices, 1523 Pacific Avenue, Santa Cruz, CA. 

Respectfully submitted, 

Gini Pineda 

ATTENDEES 

Charles Huddleston 
Jack Nelson 
Howard Sosbee 
Les White 
Georgiana Clark 
Patrick Mulhearn 
Bill Comfort 
Peter Scott 
Spike Alper 
Mike Hard 
Bruce Sawhill 
Bill Malone 
Ma ri I yn O’Rou rke 
Micah Posner 
Jack Nelson 
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SCM’TD 
Big Trees Railroad 
Assemblymember Monning 

CFST 
CFS’T 
Sierra Railroad 

People Power 



SANTA CR1JZ METROPOLITAN TIRANSIT DISTRICT 

DATE: April 23,20 10 

TO: Board of Directors n 

FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 

SUBJECT: CONSIDERATION OF EXTENSION OF PURCHASE ORDEW 
CONTRACT FOR EMPLOYMENT OF TEMPORARY HELP THROUGH 
ROBERT HALF INTERNATIONAL FOR TEMPORARY EMPLOYMENT 
STAFFING FOR GRANTS ANALYST WORK THROUGH JUNE 30,2010 
FOR A TOTAL AMOUNT NOT TO EXCEED $128,000 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSIJES 

The employee respoiisible for Santa Cruz METRO’s Grants/Legislative Analyst 
position was on leave from June 10,2009 and started to transition back to work 
November 12,2009. 

Santa Ciuz METRO selected and hired a candidate from Robert Half International 
who has performed grant analyst duties since June 29,2009. 

Due to the heavy workload and grant deadlines, Saiita Cruz METRO would like 
to extend the contract through the end of the fiscal year, June 30’20 10. 

111. DISCIJSSION 

The employee responsible for Santa Cniz METRO’s Grants/Legislative Analyst position had 
been on leave for an extended period of time. Santa Cruz METRO coiitacted personnel agencies 
for qualifications and resumes of candidates to hlfill these duties. Santa Cruz METRO selected 
a candidate from Robert Half International who has performed the duties of the position since 
June 29, 2009. Santa Cruz METRO’s Grants/Legislative Analyst employee started to transition 
back to work on November 12, 2009. During this transition period, the Board approved the 
retention of the temporary employee from Robert Half International through April 30, 2010. 
Due to the heavy workload and grant deadlines, Santa Cruz METRO would like to extend the 
contract through the end of the fiscal year. 
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In November of 2009, the contracted employee of Robert Half changed from a temporary 
employee to a Salaried Professional; a status which includes partial costs of benefits. This 
accounts for the increased monthly costs of approximately $9,000 per month June through 
October 2009 to aprox $11,000 per month November 2009 through the end of  the fiscal year. 
The recommended do not exceed Robert Half contract amount of $128,000 is comparable to the 
fully burdened costs of the current Santa Cmz METRO grants analyst position of aprox 
$106,000 per year. 

Staff is recommending that the Board of Directors authorize the General Manager to extend the 
purchase order/contract with Robert Half International for temporary employment staffing for 
the grants analyst position through June 30,2010 for a total amount not to exceed $128,000. 

1V. FINANCIAL CONSIDERATIONS 

Funds to support this purchase order/contract are included in the Finance Department FY 10 
budget. 

V. ATTACHMENTS 

None 



SANTA CWUZ METWOPQLZTAN TRANSIT DISTRICT 

DATE: April 23,201 0 

'ro: Board of Directors 

FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 

SIJRJECT: ACCEPT AND FILE DRAFT REPORT ON FYlO TRIENNIAL, REVIEW 

I. RFCOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 FTA performs Triennial Reviews of grantees every three years. 

Santa Cruz METRO recently underwent this review in March 20 10. 

As a result of the review Santa Cruz METRO was found to be full compliance on 21 
of 24 review areas. 

0 One deficiency had to do with the calculation of our spare ratio and justification for 
being over the FTA guideline 

The second deficiency relates to the FTA requirements for procurement as it relates lo 
our MetroBase facility contractors and subcontractors 

The third deficiency was found with the FTA written oversight needed on the drug 
and alcohol program. 

0 

0 

111. DISCIJSSION 

The United States Code, Chapter 53 of Title 49 requires that the Federal Transit Administration 
perform reviews aid evaluations of urbanized area foriiiula grant activities at least every three 
years. Santa Cruz METRO provided volumes of information to the FTA consultant in January 
and February of this year as part of the desk review, in advance of the March 20 10 Triennial 
Review visit. Santa Cruz METRO was visited by representatives from CDUDCI Joint Venture 
in March, to assess grantee management practices, program implementation and an evaluation of 
compliance with Federal requirements. 

As part of the exit interview, the FTA provided METRO staff with the draft final report in March 
and a final report in April. There are 24 compliance areas that were examined as part of the 
review. Santa Cnrz METRO was in full compliance in 21 areas. 
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One area where Metro was found to be deficient was with the calculation of our spare ratio arid 
justification for being over the FTA spare ratio guideline of 20%. Santa Cruz Metro has follow- 
up with the regional office of FTA and we will have proper justification and formulatioii in place 
for the 22.9% spare ratio we submitted prior to June 26,2010 deadline. 

The second deficiency relates to the FTA requirements for procurement as it relates to our 
MetroBase facility contractors and subcontractors. This “flow down” requirement is being 
addressed and we will be in full coinpliance before the due date of July 24,20 10. 

The third deficiency was found with the FTA written oversight needed on the drug and alcohol 
program. Santa Cruz METRO was found to have a process within compliance for oversight of 
vendors and collection sites but lacked written documentation to support implementation and 
follow-up. This requirement will be addressed prior to the Jul 24,20 10 deadline. 

IV. FINANCIAL CONSIDERATIONS 

There are no financial impacts from the FY 10 Triennial Review. 

V. ATTACHMENTS 

Attachment A: FY 10 Triennial Review Report 
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I. TRIENNIAL REVIEW BACKGROUND 

The United States Code, chapter 53 of title 49, requires the Federal Transit 
Administration (FTA) of the United States Department of Transportation (USDOT) to perform 
reviews and evaluations of Urbanized Area Formula Grant activities at least every three years. 
This requirement is contained in 49 U.S.C. 5307(i). 

(2) At least once every three years, the Secretary shall review and evaluate 
completely the performance of a recipient in carrying out the recipient’s 
program, specifically referring to compliance with statutory and 
administrative requirements and the extent to which actual program 
activities are consistent with the activities proposed under subsection (d) 
of this section and the planning process required under sections 5303-5306 
of this title. 

( 3 )  The Secretary inay take appropriate action consistent with the review, 
audit and evaluation under this subsection, including making an 
appropriate adjustment in the amount of a grant or withdrawing the grant. 

The Triennial Review includes a review of the grantee’s coinpliance in 24 areas. The 
basic requirements for each of these areas are summarized below. 

This report presents the findings from the Triennial Review of the Santa Cruz 
Metropolitan Transit District (Santa Cruz Metro) of Santa Cruz, California. This review was 
performed in accordance with FTA procedures (published in FTA Order 90 10.1 B, April 5 ,  1993) 
and included preliminary reviews of documents on file at the Region 9 Office in Sail Francisco 
and on-site discussions and review of the procedures, practices, and records of Santa Cruz Metro 
as deemed necessary. The review concentrated primarily on procedures and practices einployed 
during the past three years; however, coverage was extended to earlier periods as needed to 
assess the policies in place and the management of grants. During the site visit, administrative 
and statutory requirements were discussed, documents were reviewed, and facilities were toured. 
Specific documents examined during the Triennial Review are available in FTA’s and Santa 
Cruz Metro’s files. 

11. REVIEW PROCESS 

The desk review was conducted in the Region 9 Office on December 2,2009. Following 
the desk review, a review package was sent to Santa Cruz Metro advising it of the site visit and 
indicating additional information that would be needed and issues that would be discussed. 

The site visit to the Santa Cruz Metropolitan Transit District in Santa Cruz, California 
occurred on March 22-24. The individuals participating in the review are listed in Section VI1 of 
this report. 
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At the enlrance conference, the purpose of the Triennial Review and the review process 
were discussed. During the site visit, administrative and statutory requirements were discussed 
and documents were reviewed. Sarita Cruz Metro’s transit facilities were toured to provide an 
overview of activities related to FTA-fimded projects. A saniple of maintenance records for 
FTA-funded vehicles was examined during the site visit. 

Upon completion of the review, an exit conference was held with Santa Cruz Metro staff 
to discuss findings, corrective actions, and schedules. This information is summarized in the 
table in Section V of this report. A draft copy of this report was provided to Santa Cruz Metro at 
the exit conference. 

111. DESCRIPTION OF THE GRANTEE 

Santa Cruz Metropolitan Transit District (Santa Cruz Metro) provides transit service in 
Santa Cruz County, California, serving all of the Cities of Capitola, Santa Cruz, Scotts Valley 
and Watsonville and unincorporated areas of Santa Cruz County. Santa Cruz Metro is a Transit 
District formed under the State of California Public Utilities Code, Section 98000. Santa Cruz 
Metro directly operates all service and uses two local taxicab companies to supplement its 
paratransit service as needed. The population of the service area is approximately 268,637 
persons. 

Santa Cruz Metro operates a network of 42 fixed routes. Service is provided weekdays 
from 4:15 a.m. to 2:00 a.m. Saturday service is operated from 6:05 a.m. to 3:00 p.m. Sunday 
service is operated from 6:05 a.m. to 3:00 p.m. The grantee’s complementary paratransit service, 
known as ParaCruz, operates during the same days and hours of service as the fixed routes and is 
provided within % mile of fixed routes, except the Highway 17 commuter route. ParaCruz uses 
two local taxicab companies, Yellow Cab and Courtesy Cab, to supplement its ADA paratransit 
service, as needed. 

The basic adult fare for bus service is $1.50. A reduced fare of $0.75 is offered to 
seniors, 62 years or older, valid Medicare card holders, and persons with disabilities during off- 
peak hours. The fare for ADA paratransit service is $3.00. 

Santa Cmz Metro operates a fleet of 102 buses for fixed-route service. Its bus fleet 
consists of 35- arid 40-foot standard and low floor buses. Over the past three years, Santa Cruz 
Metro has purchased Compressed Natural Gas (CNG) buses with a long term goal of completely 
replacing the diesel fleet with CNG buses. The current peak requirement is for 83 vehicles. 
Santa Cmz Metro has a contingency fleet of nine buses and uses them to support a written 
energy contingency plan. Santa Cruz Metro also has a fleet of 38 vans, which are directly 
operated. 

Santa Cmz Metro operates from an operations facility at 1200 River Street, Santa Cruz. 
A new MetroBase Maintenance facility was built on the site of 120 and 138 Golf Club Drive and 
opened in December 2009. Newly renovated Santa Cruz Metro Administration offices are at 1 10 
Mt. Vernon Street. Fleet parking is at 1 15 Dubois Street. Santa Cruz Metro provides service to 
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three transit centers and custoiner parking facilities located throughout its operating area: Pacific 
Station, Santa Cmz; Cavallaro Transit Center, Scotts Valley; and Watsonville Transit Center. 

Like many transit agencies in  California, because of the downturn in the state and 
national economy, Santa Cruz Metro has lost significant funding from state STA and TDA funds, 
sales tax revenues, and passenger fares. It has embarked on a complete review of its three to five 
year financial plan and established a two-year budget framework within which to consider its 
options for going forward. It has put cost management systems and grants management systems 
in place and used FTA capital fiinds to improve the system’s productivity and cost effectiveness 
in the utilization of labor and equipment. 

Santa Cruz Metro’s National Transit Database Report for FY2009 provided the following 
financial and operating statistics for its fixed-route and paratransit service: 

.---- . ... - - . . 

Unlinked Passengers 1 5,793,118 1 
Revenue Hours 243.250 

LEperating Expenses I $30,618,539 I $3,548,794 I/ 
Over the past three years, Santa Cruz Metro has completed the following noteworthy 

projects; 

0 

0 

completed a new bus fuel arid wash facility 
purchased and renovated the 1 10 Vernon Street office building for Santa Cruz Metro 
Administration offices 
completed and adopted 2008-20 12 Short Range Transit Plan 
completed conversion of 40 buses from diesel to CNG. 

Noteworthy projects that are on-going include: 

0 

0 

0 

0 upgrade fleet radio 

install a facilities video surveillance system for operational security 
construct the MetroBase Maintenance Facility 
complete right-of-way purchase of Pacific Station renovation 

purchase five new buses for Highway 17 Express. 

A RRA Projects 

0 

purchase Smartcard farebox system 
0 

0 

purchase 27 new ParaCruz vans - five minivans and 22 raised roof vans for 
paratransit service 

purchase Giro/HASTIJS software for dispatch, planning, and customer service 
purchase three paratransit vans for University of California at Santa Cruz. 
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IV. RESULTS OF THE REVIEW 

The Triennial Review focused on Santa Cruz Metro’s compliance in 24 areas. This 
section provides a discussion of the basic requirements and findings in each area. No 
deficiencies were found with the FTA requirements in 21 of the 24 areas. Deficiencies were 
found in Satisfactory Continuing Control, Procurement, and Drug & Alcohol Program. There 
were no deficiencies in areas related to ARRA grants. There were no repeat deficiencies from 
the last review. 

1. Legal 

Basic Requirement: The grantee must be eligible and authorized under state and local 
law to request, reccive, and dispense FTA funds and to execute and administer FTA funded 
projects. The authority to take all necessary action and responsibility on behalf of the grantee 
must be properly delegated and executed. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for legal. 

2. Financial 

Basic Requirement: The grantee must demonstrate the ability to match and manage FTA 
grant funds, cover cost increases and operating deficits, financially maintain and operate FTA 
fimded facilities and equipment, and conduct and respond to applicable audits. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for financial. 

3. Technical 

Basic Requirement: The grantee must be able to implement the FTA-funded projects in 
accordance with the grant application, Master Agreement, and all applicable laws and 
regulations, using sound management practices. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for technical. 

4. Satisfactory Continuing Control 

Basic Requirement: The grantee must maintain control over real property, facilities, and 
equipment and ensure that they are used in transit service. 
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Findings: During this Triennial Review of Santa Cruz Metro, deficiencies were found 
with the FTA requirements for satisfactory continuing control. 

Santa Cruz Metro has 102 active revenue vehicles. Maximum peak requirements are for 
83 buses. Nineteen spare buses yield a spare ratio of 22.9 percent, exceeding the FTA guideline 
of 20 percent. 

Corrective Action(s) and Schedule: By July 23,20 10, submit to the FTA regional office 
a fleet management plan to justiijr the spare ratio of 22.9 percent or to reduce it to the FTA 
guideline of 20 percent. 

5. Maintenance 

Basic Requirement: Grantees aiid their subrecipients must keep Federally fimded 
equipment and facilities in good operating order and maintain ADA accessibility features. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for maintenance. 

6. Procurement 

Basic Requirement: FTA grantees use their own procurement procedures that reflect 
applicable state and local laws and regulations, provided that the process ensures conipetitive 
procurement and the procedures conform to applicable Federal law, including 49 CFR Part 18 
(specifically Section 18-36) and FTA Circular 4220.1 F, “Third Party Contracting Guidance.” 

Findings: During this Triennial Review of Santa Cruz Metro, deficiencies were found 
with the FTA requirements for procurement. 

A review of the MetroBase facility contract showed that Santa Cruz Metro did not 
sufficiently monitor the procurement process of the prime contractor to ensure that its 
subcontractors met Federal requirements for certifications and that the required Federal clauses 
were included in their subcontractors’ contracts. 

Corrective Action(s) and Schedule: By July 23, 20 10, Santa Cruz Metro must develop 
and submit to the FTA regional office oversight procedures to ensure that Santa Cruz Metro 
prime contractors comply with the appropriate FTA procurement requirements for their 
subcontractors. 

7. Disadvantaged Business Enterprise (DBE) 

Basic Requirement: The grantee must comply with 49 CFR Part 26 to ensure 
nondiscrimination in the award and administration of DOT-assisted contracts. Grantees also 
must create a level playing field on which DBEs can compete fairly for DOT-assisted contracts. 
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Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with USDOT requirements for DRE. 

8. Buy America 

Basic Requirement: Federal funds may not be obligated unless steel, iron, and 
manufactured products used in FTA fimded projects are produced in the United States. The only 
exceptions are if FTA has granted a waiver or if the product is subject to a general waiver. 
Rolling stock must have sixty percent domestic content. Also, final assembly of rolling stock 
must take place in the United States and grantees must conduct a pre-award and post-delivery 
audit for purchases of rolling stock in order to verify that the 60 percent domestic content and 
final assembly requirements were met. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for Buy America. 

9. Debarment and Suspension 

Basic Requirement: To protect the public interest from and prevent fraud, waste, and 
abuse in Federal transactions, persons or entities, which by defined events or behavior, that 
potentially threaten the integrity of Federally administered non-procurement programs, are 
excluded from participating in FTA assisted programs. 

-- F i n d b :  During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for debarment and suspension. 

10. Lobbying 

Basic Requirement: Recipients of Federal grants and contracts exceeding $100,000 must 
certify compliance with Restrictions on L,obbying before they can receive funds. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for lobbying. 

11. Planningmrogram of Proiects 

Basic Requirement: The grantee must participate in the transportation planning process 
in accordance with FTA requirements, SAFETEA-LU, and the metropolitan and statewide 
planning regulations. 

Grantees must develop and/or participate in a locally developed, coordinated public 
transit-human services transportation plan that identifies the transportation needs of individuals 

6 5-12. 



with disabilities, older adults, and people with low incomes, provides strategies for meeting those 
local needs, and prioritizes transportation services for funding and implementation. 

Each recipient of a Section 5307 grant shall have complied with the public participation 
requirements of Section 5307(c)( 1) through (7). Each grantee is required to develop, publish, 
afford an opportunity for a public hearing on, and submit for approval a Program of Projects 
(POP). 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for planning/POP. 

12. Title VI 

Basic Requirement: The grantee must ensure that no person in the United States shall, on the grounds of race, color, or national 
origin, be excluded from participating in, be denied the benefits of, or be subject to discrimination under any program or activity receiving Federal financial 
assistance The grantee must ensure that Federally supported transit services and related benefits are distributed in an equitable manner. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for Title VI. 

13. Fare Increases and Major Service Reductions 

Basic Requirement: Section 5307 grantees are expected to have a written locally 
developed process for soliciting and considering public comment before raising a fare or 
carrying out a major transportation service reduction. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for fare increases and service reductions. 

14. Half Fare 

Basic Requirement: During non-peak hours for fixed route service supported with 
Section 5307 assistance, fares charged elderly persons, persons with disabilities, or an individual 
presenting a Medicare card will not be inore than half the peak hour fare. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for half fare. 
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15. ADA 

Basic Requirement: Titles I1 and 111 of the Americans with Disabilities Act of 1990 
provide that no entity shall discriminate against an individual with a disability in connection with 
the provision of transportation service. The law sets forth specific requirements for vehicle and 
facility accessibility and the provision of service, including complementary paratrailsit service. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for ADA. 

16. Charter Bus 

Basic Requirement: FTA grantees are prohibited from using Federally fbnded equipment 
and facilities to provide charter service if a registered private charter operator expresses interest 
in providing the service. Grantees are allowed to operate community based charter services 
excepted under the regulations. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for charter bus. 

17. School Bus 

Basic Requirement: Grantees are prohibited from providing exclusive school bus service 
unless the service qualifies and is approved by the FTA Administrator under an allowable 
exemption. Federally funded equipment or facilities cannot be used to provide exclusive school 
bus service. School tripper service that operates and looks like all other regular service is 
allowed. 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for school bus. 

18. National Transit Database (NTD) 

Basic Requirement: Grantees that receive 5307 and 53 1 1 grant funds must collect, 
record, and report financial and non-financial data in accordance with the Uniform System of 
Accounts (USOA) and the National Transit Database (NTD) Reporting Manual as required by 
49 USC S33S(a). 

Findings: During this Triennial Review of Santa Cruz Metro, no deficiencies were found 
with theFTA requirements for National Transit Database. 
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19. Safety and Security 

Basic Requirement: Any recipient of IJrbanized Area Formula Grant Program funds 
must annually certify that it is spending at least one percent of such firnds for transit security 
projects or that such expenditures for security systems are not necessary. 

IJnder the safety authority provisions of the Federal transit laws, the Secretary has the 
authority to investigate the operations of the grantee for any conditions that appear to create a 
serious hazard of death or injury, especially to patrons of the transit service. States are required 
to oversee the safety of rail fixed guideway systems through a designated oversight agency, per 
49 CFR Part 659, Rail Fixed Guideway Systems, State Safety Oversight. FTA has developed 
web sites for Bus Safety and Rail Safety. These sites include helpful tools, such as resources, 
self assessments, and forums. 

Under security, a list of 17 Security and Emergency Management Action Items has been 
developed by FTA and the Department of Homeland Security’s Transportation Security 
Administration (TSA). This list of 17 items, an update to the original FTA Top 20 security 
action items list, was developed in consultation with the public transportation industry through 
the Mass Transit Sector Coordinating Council, for which the American Public Transportation 
Association (APTA) serves as Executive Chair. Security and Emergency Management Action 
Items for Transit Agencies aim to elevate security readiness throughout the public transportation 
industry by establishing baseline measures that transit agencies should employ. Additionally, 
FTA has developed an extensive website for transit security. 

The goal of FTA’s Safety and Security Program is to achieve the highest practical level 
of safety and security in all modes of transit. To this end, FTA continuously promotes the 
awareness of safety and security throughout the transit community by establishing programs to 
collect and disseminate information on safety/security concepts and practices. In addition, FTA 
develops guidelines that transit systems can apply in the design of their procedures and by which 
to compare local actions. Many of the questions in this review area are designed to determine 
what efforts grantees have made to develop and implement safety, security, and emergency 
management plans. While there may not be specific requirements associated with all of the 
questions, grantees are encouraged to implement the plans, procedures, and programs referenced 
in these questions. For this reason, findings in this area will most often result in advisory 
comments rather than deficiencies. 

Findings: A summary of Santa Cruz Metro’s expenditures of Section 5307 firnds for 
security projects is provided in Section VI of this report. 

During this Triennial Review of Santa Cruz Metro, no deficiencies were found with the 
FTA requirements for safety and security. 
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20. Drug-Free Workplace 

Basic Requirement: FTA grantees are required to maintain a dmg-free workplace for all 
employees and to have an ongoing drug-free awareness program. 

Findings: During this Trieimial Review of Santa Cruz Metro, no deficiencies were found 
with the FTA requirements for drug-free workplace. 

21. Drug and Alcohol Program 

Basic Requirement: Grantees receiving Urbanized Area Formula Program (Section 
5307), Non-Urbanized Area Formula Program (Section 53 1 l), or Capital Investment Program 
(Section 5309) funds must have a drug and alcohol testing program in place for all safety- 
sensitive employees. 

Findings: During this Triennial Review of Santa Cruz Metro, deficiencies were found 
with the FTA requirements for the drug and alcohol program. 

Saiita Cruz Metro has a compliance process for its oversight of vendors and collection 
sites but lacks documentation to support its implementation and, if necessary, follow-up. 

Corrective Action(s) and Schedule: By July 23,2010, develop and submit to the FTA 
regional office a written oversight program that describes its process, tasks, schedule, and 
follow-up for evaluating the compliance of vendors and collection sites with the FTA Drug & 
Alcohol Program. 

22. Equal Employment Opportunity (EEO) 

____ Basic Requirement: The grantee must ensure that no person in the IJnited States shall on 
the grounds of race, color, religion, national origin, sex, age, or disability be excluded from 
participating in, or denied the benefits of, or be subject to discrimination in employment under 
any project, program, or activity receiving Federal financial assistance from the Federal transit 
laws. (Note: EEOC’s regulation only identifieshecognizes religion and not creed as one o€ the 
protected groups.) 

Findings: During this Triennial Review of Santa Cmz Metro, no deficiencies were found 
with the FTA requirements for EEO. 

23. ITS Architecture 

Basic Requirement: Intelligent Transportation Systems (ITS) projects fhded  by the 
Highway Trust Fund and the Mass Transit Account must conform to the National ITS 
Architecture, as well as to IJnited States Department of Transportation (IJSDOT) adopted ITS 
Standards. 
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Findins: During this Triennial Review of Santa Ciuz Metro, no deficiencies were found 
with the FTA requirements for ITS architecture. 

24. American Recovery and Reinvestment Act (ARRA) 

Basic Requirement: Grantees must have the legal, financial, and technical capacity to 
carry out the proposed program of projects and meet the additional reporting requirements for its 
ARRA-fimded grant activities. 

Findings. Santa Cruz Metro has two active ARRA grants. Projects fimded by thatkhose 

0 Purchase Smartcard farebox system 
0 

grants are: 
purchase 27 new ParaCrw vans - five minivans and 22 raised roof vans for 
paratransit service 

Purchase Giro/HASTlJS software for dispatch, planning, and customer service, and 
purchased three paratrarisit vans for University of California at Santa Cruz. 

During this Triennial Review of Sania Cruz Metro, no deficiencies were found with the 
FTA requirements for ARRA. 
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V. SUMMARY OF FINDINGS AND CORRECTIVE ACTIONS 

Corrective Actioia Qclicienry 

ND 
ND -___ 
D-08 

3. Technical 

Continuing 
Control 

3xcessive fixed 
oute spare ratio 

Submit to the FTA regiorial office 
a plan to,justify its spare ratio or 
to reduce it to the FTA guideline 
of 20%” 

July 2.3, 2010 

ND 
I)-15 iubrecipient’s 

md/or third party 
:ontractor’s 
xocurement 
mcess  deficient 

Develop and submit to the FTA 
regional office oversight 
procedures that will monitor and 
ensure that prime contractors 
comply with the appropriatc FTA 
procurcmcnt requirements for 
their subcontractors. 

July 23,2010 

ND 7. Disadvantaged 
Business 

ND 
ND 

ND 
ND 

9. Debarment and 
Suspension 

10. Lobbying 
1 1 .  Planning/POP 
12. Title VI 

- 

ND 
13. Fare Increases 

and Servicc U Reductions 

ND 

ND 
ND 
ND 

-___ 14. Half Fare 

16. Charter Bus 
11 17. SchoolBus ND 

ND 18. National Transit 11 Database 
ND 

ND 

D-09 

19. Safcty and 
Security 

20. Drug-Free 
Workplace 

21. Drugand 
Alcohol Program 

Drug and/or alcohol 
program vendors 
not properly 
monitored 

Develop and submit to the FTA 
regional office a written oversight 
program that describes its proccss, 
tasks, schedule, and follow-up for 
evaluating the compliance of 
vendors, collection sites, and test 
sitcs with the FTA Drug & 
Alcohol Program. 

July 23,2010 

12 



IZeview Area Response Date Finding Ileficicncy Corrective Action 
Date c: loscd 
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22. Equal Employment Opportunity 
23. ITS Architecture 
24. AURA 

- 
____. -. 

ND 
ND 
ND 

_ _  



VI. TRANSIT SECURITY EXPENDITURES 

Does the grantee expend one percent or more of its Section 5307 Urbanized Area Formula Grant 
funds for transit security? 

1 FY2007: 1 Yes: I X I No: I 1 I FY2008: I Yes: 1 I ::; 1 $ 1 FY2009: Yes: 

If no, why does the grantee consider such expenditure unnecessary? (check all that apply) 
I No deficiency found from a threat and vulner&ility assessment 1 

Security - and Emergency -- Management Action Items met or exceeded 
describe): Santa Cmz Metro uses state funds as well as Federal sources 

I to support its safety and security prograni. 
I -  I 

! ' _ "  FY2007 FY2008 I , FY 2009 

FTA Section 5307 Funds (in Dollars) 
i Security Funding x " l l  I 

In-house Security Force 

Other Security-Related Operating Expenditures 
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VII. ATTENDEES 

__ April Waniock Paracruz 
Harlan Glatt IT 
Debbie Kinslow Finance 
Robert Cotter Maintenance 

Margaret Gallagher Legal 
Lloyd Longiiecker Finance-Purchasing 

Angela Aitken 
Les White General Manager 

_____________ 

Erich Friedricli Planning __ 

- Thomas Hiltner 

~ _ _ _ _ . ~ ~  

F iiian ce 
Fin an ce/ A dm i ii i strati on 

I/ Santa Cruz Metro 
0 erations 
Human Resources 

Mary Ferrick Operations ____ 

Frank Bauer 0 erations 
Mark Hickev 

liiterim Graiits/Legislative 

83 1-425-895 1 1 
83 1-423-5582 
83 1-425-895 1 
83 1-425-895 1 
83 1-425-4664 
83 1-425-4664 
83 1-426-4663 
83 1-426-6080 
- 83 1-426-6080 -- 
83 1-426-6080 
83 1-426-6080 
83 1-426-6080 
83 1-426-6080- 
83 1-426-6080 
83 1-426-6080 
83 1-426-4663 
83 1-426-6080 
83 1-425-4664 
83 1-426-0 199 

-~ 

~_ 

caguirre@scmtd.com 
rslater@scmtd. ___ corn 

fbauer@scmtd. corn 
-. mhickey@scmtd.com 
awarn ock@scm td. co m 
hglatt@scmtd.com 
d kinslow@scmtd. com 
rcotter@scmtd.com 

mferrick@scmtd com .- 

efriedrich@scmtd.com 
- pgallagher@scmtd.com 
longnecker@scmtd.com 
thiltner@scmtd.com 
aa it ken @scmtd . co m 
IwhiteC3scmtd.com 

epavlik@scmtd.com I( 
Audrey Bredelloft Program Manager (tele- 

CDI/DCI Joint Venture 
conference) 

Reviewer 
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DATE: April 23,20 IO 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager, and Acting Assistant General Manager & 
SURJE,CT: W,VLSED PAGES FOUR (4) AND FIVE (5)  OF THE AUDITED 

FINANCIAL STATEMENTS FOR THE YEAR ENDING JlJlVE 30,2009 

I. RECOMMXNDED ACTION 

rI. SUMMARY OF ISSUES 

At the meeting of February 26,2010 the Board of Directors accepted the audited 
financial statements and reports prepared by the firm of Brown Armstrong, Certified 
Public Accountants, for the year ending June 30,2009, with knowledge of an error on 
page four (4). 

Brown Armstrong staff and Santa Cruz METRO staff reviewed the entire report; 
recalculated all tables and percentages, and concluded that only pages four (4) and 
five ( 5 )  required slight corrections. 

On March 10,2010 Brown Armstrong provided two (2) revised pages to reflect 
corrections to the “2009 to 2008 Increase / Decrease YO” in the Condensed 
Statement of Net Assets on page four (4) and to “Non-Operating Revenues” and the 
related percentage change shown in the Supplemental Revenue, Expense and 
Performance Report on page five (5) .  

o 

0 

111. DISCUSSION 

At the meeting of February 26,20 10 the Board of Directors accepted the audited 
financial statements and reports prepared by the firm of Brown Armstrong, Certified 
Public Accountants, for the year ending June 30,2009, with knowledge of an error on 
page four (4). 

Brown Armstrong staff and Santa Cnlz METRO staff reviewed the entire report; 
recalculated all tables and percentages, and concluded that only pages four (4) and five 
(5 )  required slight corrections. 

On March 10,20 10 Brown Armstrong provided two (2) revised pages to reflect 
corrections to the “2009 to 2008 Increase / Decrease %’ in the Condensed Statement of 
Ne1 Assets on page four (4) and to ‘Won-Operating Reveniies” and the related percentage 
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April 23,20 10 
Board of Directors 
Page 2 

change shown in the Supplemental Revenue, Expense and Performance Report on page 
five (5 ) .  

IV. FINANCIAL CONSlDERATIONS 

These corrections have little impact and still present fairly, in all material respects, the 
financial position of Sanh Cruz METRO. Measures are in place between Brown 
Arinstrong and Santa Cruz METRO staff so this type of error will not occur in the future. 

V. ATTACHMENTS 

Attachment A : Letter from Brown Armstrong, with Revised Pages four (4) and five (5) of 
the (Audited) Financial Statements for the year ending June 30,2009 

Prepared by: Debbie Kinslow 

Date Prepared: April 2,20 10 
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March 10,2010 k 
Ms. Angela Aitken 
Santa Cruz Metropolitan Transit District 
1 10 Vernon Street 
Santa Cruz, California 95060-2130 

Dear Ms. Aitken: 

Enclosed arc revised pages of the Financial Statements for the Santa Cruz Metropolitan Transit District 
for the year ended June 30, 2009. Please incorporate these pages into your existing copies. 

Please call if you have any questions. 
\ 

Sincerely , 

BROWN ARMSTRONG 
ACCOUNTANCY CORPORATION 

By: Steven R. Starbuck 

SR S : tmy :j am 
Enclosmes 
PfxEngagement\74043\6/30/09 Audit\FS\Transmiflai - Revised 

5-13.0 I 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
MANAGEMENT'S DISCUSSION AND ANALYSIS (Continued) 

JUNE 30,2009 AND 2008 

The MetroBase project is also a necessary component for providing Compressed Natural Gas (CNG) to 
Santa Cruz METRO'S fleet. In January 2007 Caltrans executed a grant agreement with Santa Cruz 
METRO to convert up to forty (40) buses from diesel to CNG fuel engines. By June 2008, thirty-one (31) 
of the conversions had been completed and, by June 2009, all forty (40) buses had been converted. 
Fueling Santa Cruz METRO'S fleet with CNG, a cleaner fuel source, will comply with the California Air 
Resource Board (CARB) requirements. Capital additions to the CNG Bus Conversion project for the year 
totaled $1,382,989 

In October 2003 Culver CityBus entered into a contract with New Flyer of America for the manufacture, 
purchase and delivery of an indefinite quantity of 40-foot, low- and standard-floor CNG buses. The 
contract specifically authorized other public agencies to have the right to "piggy-back" onto the contract 
for CNG buses. lltilizing the "piggy-back" feature allowed by the Culver CityBus contract, Santa Cruz 
METRO executed an agreement with New Flyer of America for the purchase of thirteen (13) replacement 
buses. Santa Cruz METRO then entered into a grant agreement with Caltrans in February 200'7 to 
replace eight (8) local fixed-route buses and five (5) buses for the Highway 17 Express service The 
thirteen (1 3) replacement buses were funded with Federal, State and Local funds totaling $5,925,254 

Condensed Statement of Net Assets: 

2009 to 2008 2008 to 2007 
Increase/(Decrease) Increase/(Decrease) 

2009 2008 2007 Amount % Amount % 

Total Assets $ 112,044,106 $ 105,036,300 $85,616,653 $7,007,806 7% $19,419,647 23% 

Total Liabilities $ 25,853,950 $ 24,760,587 $22,262,083 $1,093,363 4% $ 2,498,504 11 % 

Total Net Assets $ 86,190,156 $ 80,275,713 $63,354,570 $5,914,443 7% $16,921,143 27% 

Total Assets increased this year due to construction in progress and capital additions. Total Liabilities 
increased primarily due to the implementation of Governmental Accounting Standards Board (GASB) 
accounting standards 43 and 45 related to "other post employment benefits" (OPEB's) and the addition of 
restricted capital grant funds (Proposition 1 B PTMISEA). 

An increase or decrease in net assets is an indicator of the financial health of Santa Cruz METRO. For 
the fiscal year ended June 30, 2009, Santa Cruz METRO'S net assets increased by $5,914,443 due to 
capital additions related to on-going construction of the Consolidated MetroBase Project, and the 
purchase of thirteen (1 3) fixed route buses 

Condensed Statement of Revenues, Expenses and Change in Fund Net Assets: 

2009 to 2008 2008 to 2007 
Increase/( Decrease) Increase/( Decrease) 

Amount 2009 2008 2007 Amount . % % 

Operating Revenues $ 8,769,185 $ 8,272,058 $ 7,730,499 $ 497,127 6% $ 541,559 7% 
Operating Expenses (41,975,092) - (38,683,643) (31,952,451) (3,291,449) 9% (6,731,192) 21% 

Operating Loss (33,205,907) (30,411,585) (24,221,952) (2,794,322) 9% (6,189,633) 26% 
Non-operating Revenues(Expenses) 24,877,839 28,164,895 33,133,407 (3,287,056) -12% (4,968,512) -15% 
Capital Grant Contributions 14,242,511 - 19,167,833 6,659,395 (4,925,322) -26% 12,508,438 188% 

Increase (Decrease) in Net Assets $ 5,914,443 $16,921,143 $15,570,850 $(11,006,700) -65% $1,350,293 9% 
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JUNE 30,2089 AND 2008 

Operating Revenues increased by 6% due to increased ridership for UC Santa Cruz, Cabrillo College, 
and the Highway 17 Express. 

Operating Expenses increased by 9% primarily due to the implementation of GASB accounting standards 
43 and 45 related to "other post employment benefits" (OPEB's). 

Non-operating Revenues decreased by 12% due to lower than anticipated sales tax revenue, 
Transportation Development Act (TDA) revenue, and a significant reduction in interest income 

Capital Contributions are capital grant funds received for facilities improvements and the purchase of 
capital equipment including revenue vehicles Capital contributions decreased by 26% from the prior year 
due to the receipt of a non-recurring State funded grant (AB3090) received last year related to 
construction of the Consolidated MetroBase Project, and the continued diversion of State Transit 
Assistance Program (STA) funds this fiscal year. 

Supplemental Revenue, Expense and Performance Report: 
(based on FTA account grouping guidelines) 

2009 to 2008 2008 to 2007 
2009 2008 2007 % Change % Change 

Revenues 
Passenger Fares 
Sales and Use Tax (') 

Non-Operating Revenues (*) 
TDA (3' 

Federal Operating Assistance 

Total Operating Revenue 

Expenses 
Route Operation 
Vehicle Maintenance 
Facilities Maintenance 
General Administration (4) 

Total Operating Expense 
(excluding depreciation) 

Performance Indicators 
Total Passengers 
Revenue Hours 
Revenue Miles 

Farebox Recovery Ratio (5 )  

Cost/ Passenger 
CosffHour 
CostlM ile 

$ 8,769,185 $ 8,272,058 $ 7,730,499 6.0% 7.0% 
14,923,139 17,054,'735 17,652,773 -12.5% -3.4% 

731,908 1,558,759 2,032,515 -53.0% .-23.3% 
5,696,249 6,313,334 6,165,834 -9.8% 2.4% 
3,615,707 3,375,281 3,338,212 7.1% 1.1% 

$33,736,188 $36,574,167 $36,919,833 -7.8% -0 9% 

$21,752,897 $20,834,142 $19,872,415 4.4% 4.8% 

1,667,389 1,333,439 1,281,359 25.0% 4.1% 
8,515,251 7,763,787 6,592,585 9.7% 17.8% 

4,982,067 4,998,255 4,811,254 -0.3% 3.9% 

$36,917,604 $34,929,623 $32,557,613 5.7% 7.3% 

5,987,518 5,888,213 5,695,910 1 .7% 3.4% 
243,241 257,705 260,099 -5.6% -0.9% 

3,766,435 3,709,152 3,685,802 1.5% 0 6% 

23.8% 23.7% 23.7% 0.2% 0.0% 

$ 151.77 $ 135.54 $ 125.17 12.0% 8 3% 
$ 9 80 $ 941 $ 8.83 4 2% 6.6% 

$ 6 1 7  $ 5.93 $ 5 72 4 0% 3.7% 

Full Time Equivalent Employees 31 4 323 31 8 -2.8% 1 6 %  

Active Fleet - Paratransit 38 38 34 0.0% 11.8% 
Active Fleet - Fixed Route 112 112 115 0.0% -2.6% 
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SANTA CRUZ METROPOLITAN TRANSIT DPSTRBCT 

DATE: April 23,20 10 

TO: Board of Directors 

FROM: Harlaii Glatt. Senior Database Administrator 

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO 
EXECIJTE A CONTRACT WITH PROVIDER ELAVON TO SET UP A 
SEPARATE CHANNEL SUITABLE FOR WERSITE CREDIT CARD 
TRANSACTIONS 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSIJES 

Santa Cruz Metropolitan Transit District (METRO) has accepted credit cards from its 
customers for the purchase of bus passes and tickets at the Pacific Station Information 
Booth in dowritown Santa Cruz since 200 1. Elavon (forinerly Nova) is the 
established Merchant Account for these transactions. 

METRO staCf believed that with the utilization of Authorize.net as a Payment 
Gateway for credit card transactions via METRO'S website, that the money would be 
trans€erred via the existing Elavoii Merchant Account that was currently being used 
for the Pacilic Station Information Booth transactions. 

However, METRO was informed by Elavon when the first online credit card 
transactions failed, that the existing Merchant Account was in fact not suitable for 
online transactions, which are considcred a highcr level of financial risk than point- 
of-sale transactions. A separate channel is iiecded to process online transactions. 

Elavon has temporarily allowed the outstanding transactions to clear through the 
existing merchant account until a new contract is in place providing the necessary 
separate channcls. 

e 

111. DISCUSSION 

Saiita Cruz Metropolitan Transit District (METRO) launched its new website on March 
1 8,201 0, which enables tlie public to purchase bus passes online with a credit card. 

In order to facilitate credit card paymeiits on the website, METRO requires both the 
services of a Payinent Gateway to authorize (or reject) charges to the custorncr card at the 

http://Authorize.net
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time of purchase, and a Merchant Account to broker the transfer of funds from the 
customcr’s credit card into METIlO’s Wells Fargo bank account. 

On Fcb. 26,20 10, the METRO Board of Directors authorized the METRO General 
Manager to execute a contract with Aut1wrize.net as a Paynient Gateway. METRO 
staffs intent was to utilize METRO’s existing Merchant Account (Elavon, formerly 
Nova). This Elavon Merchant Account has been in place since 2001 for point-of-sale 
credit card transactions tlirougli a dial-up swipe-card terminal at the Pacific Station 
Information Booth. 

ME‘l‘RO staff was informed by Elavon when the first online traiisactioiis failed, that the 
cxisting Merchant Account was not suitable for oiiliiie transactions, because they are a 
higher level of financial risk, and that a separate channel would be iiceded for tlie purpose 
of online transactions. 

Keeping both types of transaction channcls separate will also benefit METRO by 
providing separate financial statements for point-of-sale versus website transactions, 
rather than a combined statement, making it easier to track. It will also not disrupt 
service channels if there is ever a problem with one channel. 

Elavon has temporarily allowed all outstanding traiisactions to clear through the existing 
merchant account until a new contract is in  place providing separate channels. 

VI. FINANCIAL, CONSIDERATIONS 

‘The schedule of fees incurrcd with Elavon are outlined in Attachment C. 

‘The execution of this new contract will actually lower some fees for both payment 
channels (See Attachment D). METRO currently offers passes for online purchase with 
no additional Shipping & Handling fee. The language on tlie website reads: 

There is currently no charge for postage and handling! 

* This is an introductory offer, and IS subject to change 

As of June 10“’ 2010 at the start of Summer Service, METRO will introduce a flat fee of 
$1 S O  for Shipping & €Iandling on both the website and mail-in form provided in 
Heachvnjis. ‘This will help offset all overhead costs incurred. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 
Elavon PDPA (Payment Device Processing Agreement) 

Elavon Schedule I (Processing Services for Governmcnt Entities and 
Institutions, outlines cxeinptions to the PDPA) 

Elavon Schedule A (Schedule of Fees) 

Elavon Schedule of Fees under currcnt contract 

Attachment C: 

Attachment D: 

http://Aut1wrize.net
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PAYMENT DEVICE PROCESSING AGREEMENT 

This Payment Dcvicc Pioccssing Agrccincnt (“Agrccment”) is cntcrcd into as of the Effective Date by and aiiiong thc 
entity idcntificd below as thc Merchant (togcther with any affiliatcd cntitics listed on Schedulc B to tlic Agrccmcnt), rcfcrred to 
collcctivcly as the “Merchant,” Elavon, Inc. (“Elavon”) and Member, as dcsignatcd on the Mercliaiit Applicatiorl, and 
includes thc followirig Tcrins of Service (tlie “TOS”) arid all Schcdules and other attachments to tlic Agreemcnt, each of which 
is incorporated in full by this rcfercnce. The Agreement governs the Mcrchant’s receipt and use of the Processing Services 

PAYMENT DEVICE PROCESSING SERVICES ELECTED BY MERCTIAN’T. Merchant elects the following 
Paymcnt Device Proccssing Services as described in the Agrecnicnt (including all applicablc Schedules) and subject to thc 
additional terms and conditions of the applicable provisions of the Merchant Operating Guide (the “MOG”): 

TOS, Gencral Piovisions and thc MOG 
Schedule A, Schcdule of Fecs 
Schcdulc B, Affiliated Entitic5 
Schedulc C, Merchant Application 
(L arge Relationship) 
Substitute Form W-9 (rcquircd) 

Payment Device Processine Scrvices Available to 
Mcrchants Oocrating in Certain Merchant Categories 
[check dcsired Processing Services). 
0 EBT Services 
0 Nospitalily Serviccs 
0 No Signature Requircd Program Services 
n Schedule F, Pctroleuin Scrvices - 
0 Schcdule I ,  Processing Serviccs for Govcrnment 

Payment Device Proccssina Services AvailablcQ 
Merchants Gcneral Iy (check dcsircdJroccssing Serviccsl: 
0 Credit Card Services 
0 L3ebit C a d  (signaturc-based) Scrvices 
c7 Debit Card (PIN-based) Services 
0 Bill Payment (Pinlcss Dcbit) Services 
0 DCC Serviccs 
[7 WircIcss Scniccs  
0 Contactless Services 
0 Schedulc D, Elcctionic Gift Card Scrviccs 
0 Schedule E, BIcctronic CIiecIc Services 
0 Schcdulc J, Processing Services for Convenience Fccs 

Schedulc K, Enterprise Billing Solutions Services 

Entities and Institutions 

Payment Dcvicc Proccssinp Services Availablc to 
Merchants Operatingin Certain Jurisdictions (check 
desired Processing Services). 
0 Schedulc G, Proccssing Serviccs in Canada 
0 Schedule H, Processing Services in Pucrto Rico 

IN WITNESS WHEREOF, the par ties hereto have cxecutcd tlie Agrcenient 

, ELAVON,INC - __ - 
on behalf of itself and each of the affiliated entities 
identified on Schedule B (the “MERCHANT”): BY __- 

BY ______ -__ 

Name - __ 

Name 

Title. . _____ 

Date:-.---__ 

MEMBER 

(“Effcctivc Date”) 
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TERMS OF SERVlCE 

Section A - General Provisions Applicablc to All Services 

DEFINITIONS; RULES OF C~ONS’TRUCTION. 
Capitalized terms used in  tlie Agrccnient and i n  any 
applicable Schedule shall have the meanings ascribed to 
sucli ternis in the Glossary set forth i n  Section B of this 
1’0s or in such Schcdulcs. All Sclir:dules are expressly 
incorporated in  their entirety and madc a part of the 
Agrccmcnt. Captions in the Agreement and in the 
attached Schedules are fox convenience only and do not 
constitute a limitation of the tcrnis in the Agreement. 
Singular ternis shall include the plural, and vice versa, 
unless thc context otherwise requires The word “day” 
shall inem “calendar day”, unless specifically stated 
otherwise In thc event of a conflict bctwccn the terms of 
Section A - General Provisions, and any applicable 
Schedule, the t e r m  of the applicable Schedule shall 
prcvail. 
ACCEPTANCE OF PAYMENT DEVICES 
Merchant shall determine in accoidancc with the 
Payment Network Regulations and the Agrecnicnt which 
types of Payment Devices and Proccssing Scrviccs it 
will agree to accept as a form of payment froin its 
Custoniers by selecting the applicable Processing 
Services on page 1 of the Agreement and/or on the 
appropriate Schedule. The t e r m  and conditions for the 
acccptance of tlie applicable Payment Devices and 
Merchant’s iisc of the Processing Scrviccs are set forth 
in the Agrecmcnt and in the Merchant Opcrating Guidc 
(the “MOG”), incorporated heicin by this rcfcrencc and 
located at our websi te 

art .do. -. . Each Schedule to the Agreement shall be 
governed by the TOS and the applicable provisions of 
the MOG, as well as by the ternis set forth in the 
S ched u IC.  
TRANSACTIONS 
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Merchant Compliance. Merchant must comply 
with all the requirements under the Agreement 
Meichant must also comply with the procedures sct 
forth in the MOG and any other guides, manuals, or 
rules provided in writing by Elavon from time to 
time 
Settlement of ‘Transactions Subject to the other 
provisions of the Agreement and subject to 
Merchant’s compliance with the terms of the 
Agreement and the Payiiicnt Nctwork Rcgulations, 
Elavon and Meinbcr will process Transactions daily, 
and if Merchant maintains its DDA with Member, 
provisional credit for Transactions (less recoupment 
of any Chargcbacks, returns, adjustments, fees 
(subject to Section (A)(S)(a)), fincs, penalties, 
assessments from the Payment Networks and other 
amounts due to lllavon or Mcinbcr uridcr the 
Agieement) may lie available as soon as tlic next 

banking day after the banking day on which Elavon 
and Member process the Transactions. Regardless 
of where Mcrchant maintains its DDA, Merchant 
acknowledges and agrccs that Elavon and Member 
may use either “direct” (ACH debit authority 
pursuant to which Chaigebacks, rcturns, 
adjustments, fees (subject to Section (A)(S)(a)), 
fines, penalties, assessments from the Payment 
Networks and other amounts due to Elavon oi 
Member under tlic Agreement ale debited from the 
DDA) or “net” (pursuant to which Chargebacks, 
rctiitns, adjustnicnts, fees (subject to Section 
(A)(S)(a)), fines, penalties, assessments from the 
Payment Networks and other amounts due to Elavon 
or Member under thc Agreement are ncttcd from 
Transaction proceeds) methods to recover any 
amounts owed by Merchant to EIavoii or Member 
undcr the Agreement. To the extent required, 
Mcrchant authorizes and appoints Elavon or 
Member to act as Merchant’s agent to collect 
Transaction amounts from the Customer, the Issuer 
or the Customer’s financial institution. 
i) Deposits. Merchant agrccs that thc Agreement 

is a contract of financial accommodation within 
the meaning of the Bankiuptcy Codc, 11  I T S  C. 
Section 365, as amended froin time to timc. 
Merchant acknowledges that its obligation to 
Elavon and Member for all amounts owed 
undcr the Agreement arises out of the same 
transaction as Elavon’s and Member’s 
obligation to deposit funds to the DDA and 
such amounts are owed in the ordinary course 
of business. 

i i )  Provisional Credit Merchant acknowledges 
that all credits for funds provided to it arc 
provisional and subject to reversal in the ever.t 
that Elavon and Member do not receive 
payment of corresponding settlemcnt amounts 
from thc Payment Nctworks Merchant further 
acknowledges that all credits arc subject to 
adjustments for inaccuracies and errors 
(including rejects) and Chargebacks in 
accordance with thc Agrceincrit and the 
Payment Nctwork Regulations, whether or not a 
Transaction is charged back by the Issucr or 
Customer. Merchant authorizes Elavon or 
Member to initiate reversal or adjustment (debit 
or credit) entries and to initiate or suspend such 
entries in accordance with the Agreement as 
may be necessary to grant or reverse 
provisional credit for any Transaction Further, 
Elavon may delay Merchant-issued Cardholder 
crcdits for up to five (5) business days for 
accounting verification. Cardholdel crcdits 
issued by Merchant to PIN-Debit Cards will not 
be subject to this delay. 
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( 1  0) busincss days aftcr Elavon’s I cccipt of a writtcn 
iioticc fioiii Mcrchant to rcflect in its systcm any 
changc to Meichant’s DDA. 
Depository lnstitution Merchant author izcs its 
depository institution to grant Elavon and/or 
Mcniber access to any and all information or records 
regarding the DDA rcasonably requestcd by Elavon 
and/or Member to dcbit or ctedit the DDA and to 
othcrwisc exercisc thcir rights under the Agreement 
with rcspcct to thc L)DA. 
Asserted Errors. I t  is  thc icsponsibility of 
Mcrchant to rcconcilc the statenicnts regarding 
Transaction activity vcccivcd from Elavon, any 
Payiiicnt Nctwork, and any thit d party vendors with 
the stateiiients Merchant rcceives for Merchant’s 
DDA. Merchant must proniptly exaininc all 
statements rclatiiig to the DDA and promptly notify 
Elavon and Meiiibcr in writing of any eirors in the 
stateiiicnt Merchant received from Elavon. 
Merchant’s written noticc must include: (1) 

Merchant name and accoiiiit number; ( i i )  the dollar 
aiiiount of the asscrtcd crror; (iii) a dcscription o f  
the asscrtcd crroi; and (iv) an explanation of why 
Merchant bclicvcs a n  crror exists and the cause of it ,  
if known That writtcn notice must bc rcccived by 
Elavon within forty-five (45) days of the date of the 
Elavoii statcment containing the asserted crror. If 
Merchant fails to piovidc such notice to Elavon 
within said forty-five (45) days, Elavon and 
Member shall not be liablc to Merchant €or any 
errors Mcrchant asserts at a later date Merchant 
may not make any claim against Elavon or Member 
for any loss or expcnsc rclating to any asserted crror 
for forty-five (45) days immcdiatcly following 
Elavon’s rcccipt of Merchant’s wi itten notice. 
During that forty-five (45) day pcriod, Elavon (i) 
will be entitlcd to investigate the asserted error, and 
Merchant shall not incur any cost or expense in 
connection with the asserted error without notifying 
Elavon, and (ii) notify Merchant of its proposcd 
rcsolution of the asscrtcd crror. 

i i i )  

iv) 

Chargebacks Merchant agrecs to acccpt for 
Chargcback, and will bc liable to Elavon and 
Mcnibcr i n  thc amount of any Transaction 
disputed by the Caidholdcr oi lscucr for any 
I cason undcr thc Payment Nctwork 
Rcgulationc Met chant author17es Elavon and 
Member to offset froin fund5 due Merchant or 
to dcbit the DDA or the Reserve Acco~iiit for 
thc aiiiount of all C hargebackc Merchant will 
fully coopctatc with Elavon and Mcmhct in 
complying with the Payment Network 
Regulations regaiding all Chargcbarks 
Original ‘Transaction Receipts lindcr no 
ciicuiiistaiiccs will Elavon 01 Member be 
rcsponstblc for processing rcturiis, iefilnds, or 
adjustment5 reldtcd to Transactions not 
originally pioccssed by Elavon and Mcrnber 

c) DDA and A(3H Authorization Merchant will 
establish and maintain with Mcmber (or with 
another AC11 participating financial institution) one 
or iiiorc DDAs to facilitatc paynicnt for 
Transactions. Merchant will maintain sufficient 
funds in the DDA to accommodatc all Tiansaclions 
conteinplated by thc Agrcciiicnt and all 
Chai gcbacks, returns, adjustments, fees, fines, 
penalties, asscssinents from the Payment Networks 
and othcr payments due undcr thc Agiecnicnt. 
Merchant irrevocably authorizes Elavon, Member, 
and thcir rcspcctive authorized vendors and agents 
who provide scrvices under the Agreement at 
Merchant’s request, to initiate ACI1 dcbit and crcdit 
entries to thc DDA or the Reserve Account for any 
pioducts or scrviccs rcquested by Merchant in  order 
to make payincnts to or collcct payincnts from 
Mcrchant due undcr the Agrccmcnt l h c  foregoing 
authorizations will teinain in effect after termination 
of the Agreement until all of Mcrchant’s obligations 
to Elavon and Mcmbcr have been paid i n  full. 
Elavon and Meinbcr havc the right to delay, within 
thcir rcasonable discretion, crediting thc DDA with 
funds rclatcd to Transactions in order to investigate 
any Transactions related to suspicious or fraudulent 
activity or funds for Transactions for which Elavon 
or Mcmbcr have not received funding f rom the 
applicable Payment Networks. Elavon and Mciiibcr 
will endcavor to investigate or proccss any delayed 
Transactions expeditiously and will endeavor to 
notify Merchant if any Transactions arc delayed for 
more than forty-eight (48) hours. Elavon has the 
right to rely upon written instructions submitted by 
Merchant requcsting changes to the DDA. In the 
event Mcrchant changes the DDA, the ACH debit 
and crcdit authorization cstablishcd hcrcundcr will 
apply to the ncw account and Merchant shall 
providc Elavon and Membcr such information 
regarding thc ncw DDA as they deem necessaiy to 
cffcct payments to and from the DDA as provided 
undcr the Agreement It may takc Elavon up to ten 

4) SECURITY INTERESTS, RESERVE ACCOUNT, 
RECOUPMENT, AND SET-OFF 
a) Security Interests. 

i) Security Agreement. Thc Agreement 
constitutcs a sccurity agrccment uridei thc 
Uniform Coinriiercial Code Merchant grants to 
Elavon and Membcr a security interest in and 
lien upon: (a) all funds at any time in  the 
Reserve Account, regardless o f  the source of 
such funds, and (b) all funds underlying present 
and future Transaction Rcccipts in  process by 
Member or Elavon (collectively, tlic “Sccurcd 
Assets”). Thcse security intcrests and liens will 
securc all of Merchant’s obligations undcr the 
Agreement. Elavon and Mcinber may cxccute 
this security intercst, without noticc or deniand 
of any kind, by making an iiniiietliate 
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will determinc, in  its sole reasonable discrction, 
the applicable period considering factors such 
as Merchant’s Transaction voluinc and 
scasonali ty. 
(A) Reserve Event The following will 

constitute Reserve Events: (a) fraudulent 
activity in any monthly period that cquals 
or exceeds onc percent (1%) of Mcrchant’s 
average monthly volume ovcr tlie 
preceding twelve ( 1  2) month period, (b) 
Chargebacks in  any monthly pcriod that 
equal or cxcccd one percent ( 1  ?G) of the 
total dollar value of incoming items to 
Elavon, (c) Elavon’s rcasonablc belief that 
a Mcrchanl not approved by Elavon to 
engage in delayed delivery transactions has 
accepted deposits but has not delivered tlic 
goods or services, ((1) tlie conirnencenient 
of a Bankruptcy Procccding by or against 
Merchant, ( e )  termination of the 
Agreement for any icason 01 thc 
occurrence of an event listcd in Scctioii 
(A)(12)(b)(ii)(B) or (C) giving Elavon oi 
Member tlic right to terminate the 
Agreement, (f) nonpayment of aniounts 
owcd by Merchant to Elavon or Member, 
(g) fines or assessments imposed or 
reasonably expcctcd to be imposed by the 
Payment Networks, (11) tlie occurrence of a 
inaterial advcrsc change in Merchant’s 
financial condition, (i) assignment of the 
Agrcement by, or a cliangc in control of, 
Merchant without Elavon’s conscnt, and (j) 
revocation, tcrniination or noli-iencwal of 
any guaranty, indcmnity agreement, Iettcr 
of credit or any other Alternate Security 
provided in connection with the 
Agreement, if applicablc. 

Funding. Elavon and Member may fund tlie 
Reserve Account (in each case up to the 
Rcscrve Amount) by any one or niorc of the 
following nicans. 
(A) Elavon and Mcmber may rcquirc Merchant 

to deposit funds into thc Rcscrve Account; 
(B) Elavon and Member may debit the DDA; 

andlor 
(C) Elavon and Member may deposit into the 

Reserve Account funds they would 
otherwise be obligated to pay Merchant. 

Use of Funds in Reserve Account. Elavon ot 
Member may, without notice to Merchant, 
apply funds in the Rcscrve Account against any 
outstanding amounts Merchant owes under the 
Agreement. Also, Elavon or Member may debit 
the Reseivc Account to exercise thcir rights 
under the Agrccincnt including, without 
limitation, thcir tights of sct-off and 
recoupment to collcct any amounts due to 

withdrawal or by icstricting Merchant’s access 
to the Secuicd Asscts. 

ii) Perfection Upon request of Elavon or 
Member, Mcrchant will execute onc ( 1 )  or 
inore control agrceinents 01 other docunicnts to 
evidcnce or perfect this security interest. 
Merchant represents and wairants that no other 
Person has a security interest in the Secured 
Assets. With respect to such sccurity interests 
and liens, Elavon and Member will havc all 
rights afforded under the Uniform Commercial 
Code, any other applicablc law and in equity. 
Merchant will obtain from Elavon and Member 
written consent prior to granting a sccurity 
interest of any kind in the Sccurcd Assets to a 
third party. Merchant agrees that this is a 
contract of recoupment and Elavon and 
Member arc not required to file a motion for 
relief from a bankruptcy action automatic stay 
to realize any of the Secured Assets. 
Ncvcrthclcss, Merchant agrees not to contcst or 
objcct to any motion for relief from the 
automatic stay filed by Elavon or Member. If 
Merchant fails to control agrccincnts or otlicr 
documents to evidence or perfect the security 
intercst or licn within ten ( I  0) days of Elavon’s 
or Member’s request, Merchant authorizes and 
appoints Elavon as Merchant’s attorney i n  fact 
to sign Merchant’s name to any control 
agrccrnent or otlicr documents used for the 
perfcction of any security interest or lien 
granted hcrcundcr. 

b) Reserve Account. 
Establishment Elavon inay establish a 
Rcscrvc Account in the Reserve Amount upon 
the occurrence of a Rcsci-ve Event for the 
purpose of providing sccurity and a source of 
funds to pay Elavon and Mcmber for any and 
all ariiounts that may be owcd by Merchant 
hcreundcr Elavon and Member shall have sole 
control of the Rcserve Account. 
Reserve Amount. The Reserve Amount is 
equal to the aggregate dollar value of [(average 
% credits to processing volume during the same 
period + average % Chargebacks to processing 
volume during thc same period) inultiplicd by 
four] multiplied by [averagc monthly 
processing voluiiic] plus [onc month’s average 
fees] plus [# days delayed delivery multiplied 
by the average day’s processing volumc]. For 
purposes of this calculation, tlic riunibcr of days 
dclaycd dclivcry nicans tlic numbcr of days 
bctwccn tlic datc on which tlic Cardliolder’s 
Paynicnt Device is chargcd and the datc tlic 
product is shippcd to the Cardholder (if the 
goods are bcing sliippcd) or the date the 
Cai-dholdcr ieccivcs the product or service. 
Further, for purposes of this calculation, Elavon 

iii) 

iv) 
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proccsscd befol-c or after the initiation of tlie 
Bankruptcy Proceeding. 
Remedies Cumulative. The rights conferred upon 
Elavon and Mcmbcr i n  this section are not intended 
to be exclusive of each othcr or of any other rights 
and remedies of Elavon and Member under the 
Agreement, at law or in equity. Rather, each and 
cveiy right o f  Elavon and Member under tlie 
Agreement, at law or in equity is cumulative and 
concuircnt and in  addition to every other right. 

5) PROCESSING SERVICES; FEES; OTHER 
AMOUNTS OWED; TAXES. Elavon and Member 
will provide Merchant with Processing Services in  
accordance with tlie Agrcenient. Merchant will 
conipensate Elavon and Member for Processing Services 
as indicatcd on Schedule A, Schedule of Fees, and in any 
other Schedules executed by E,lavon, Member and 
Merchant. 
a) Fees. Merchant will pay Elavon and Member fecs in 

tlic ordinary course of busiiicss for all Processing 
Scivices, supplies, and cquipnicnt i n  aceordance 
with Schedule A, any aniendmcnt to Scliedulc A 
and any additional application or setup forni(s) or 
schedules provided by Elavon and Member in 
writing to Mcrchant. Such fccs will be calculated 
and debited froin the DDA or the Reserve Account 
once each day or month for thc previous day’s or 
month’s activity as applicable, or will be deducted 
froin the funds due Merchant under the Agreement. 
Research. In addition, Merchant will pay Elavori at 
its standard rates for research as set forth on 
Schcdule A including, but not limited to, research 
required to respond to any third party or government 
subpoena, levy, garnislinient or rcquired reporting 
on Merchant’s account 
Change of Fees. The fees set forth in thc Agreenient 
and any additional application or set up form will not 
be ainendcd by Elavon for the Initial Tcrin of the 
Agrecincnt except a s  provided in Schediile A or to 
pass through to Meicliant incieases in intcrcliange, 
assessments, or fecs iniposcd by a third party. 
Notwithstanding the previous sentence, the C a d  
Processing Fees set forth in Section 111 of Schedule A 
may be ad,justcd during tlie Initial Term or  any 
Renewal Term in Elavon’s or Member’s discretion, 
without further consent or agrccmcnt from Merchant, 
to pass through any new fecs imposed upon Elavon 
or Member by any third parties (including any 
Payment Network) in connection with the Processing 
Services. 
Other Amounts Owed. Merchant will pioinptly 
pay Elavon or Member any amount incuricd by 
Elavon or Member atti ibutablc to the Agrccment, 
including, without limitation, Chargebacks, returns, 
ad.justnients, fecs, fincs, penalties, assessments 
(including all fines, penalties, or assessiiients by tlie 
Payment Networks as a result of Merchant’s 
Transaction processing), and any other payments 

(1) 

b) 

c) 

d) 

Elavon or Member. Further, Merchant agrees 
that Elavon or Member may be required to send 
funds in a Reseivc Account to a third party in 
response to a tax levy 01- other court order 

v) Termination of Reserve Account. Funds held 
in the Reserve Account shall rcniain in the 
Rcscrvc Account, and shall be used only to pay 
amounts due to Elavon and Member (except as 
otherwise provided in  the Agreement), until the 
Mcrcliant has paid i n  full all amounts owing o r  
that may be owed under tlic Agrecmcnt, 
including all Chargebacks, returns, adjustments, 
fees, fines, pcnaltics, asscssmcnts from the 
Payment Networks and any other payments due 
undeI thc Agreement In no evcnt shall 
Merchant be entitled to a return of any funds 
remaining in the Reserve Account before two 
hundred seventy (270) days following tlie 
effective date o f  termination of the Agreeiiicnt. 
Notwithstanding the foregoing, if Elavon and 
Member dctcrininc that the Reserve Event that 
gave rise to the establishnient of the Reserve 
Account has been sufficiently cured, Elavon 
and Member may, in their sole discretion, 
terminate the Rcservc Account and/or releasc 
funds from the Rcscrvc Account prior to the 
termination of the Agreement. 

vi) Alternate Security. In lieu of or in addition to 
establishing and funding a Reserve Account, 
Elavon may, in its sole and absolute discretion, 
accept an alternative foini of security 
(“Alternate Security”) for the purpose of 
providing a souicc of funds to pay Elavon and 
Mcmber for any and all amounts owed by 
Merchant. Elavon retains the right, at any tinic, 
to rc.jcct Alternate Security pieviously accepted 
by Elavon and/or to require funding of a 
Reserve Account so that thc amount of funds 
held in a Rcscrvc Account, takcn togetlici with 
amounts represented by any Altcrriate Security 
accepted by Elavon, equal the Reserve Amount. 

c) Recoupment arid Set-off. Elavon and Member 
liavc tlic right of recoupment and set-off. This 
incans that they may offset any outstanding or 
uncollected amounts owcd to them hereunder from: 
(i) any amounts they would otherwise be obligated 
to deposit into the DDA; and ( i i )  any other amounts 
they may owe Mcrchant under the Agreement. 
Merchant acknowledges that in the event of a 
Bankruptcy Pioceeding, in order for Mcichant to 
provide adequate protection under Eankruptcy Code 
Section 362 to Elavon and/or Member hcrcundcr, 
Elavon and Member may icquirc the creation of a 
Rcscrve Account and cithcr of them shall havc the 
right to offset against the Rcserve Account for any 
and all obligations Merchant may owe to Elavoii 
and Member, without regard to wlietlier thc 
obligations relate to Transactions initiated or 
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Transaction processed under the Agrcemcnt, 
any breach by Mcrchant of the Agrccmcnt, 
Merchant’s ticgligeiicc, gross ncgligcncc or 
willful misconduct, any action taken by Elavon 
or Mcmber with rcspcct to thc DDA or Reservc 
Account in  accordance with tlie Agreement, or 
any Merchant Bankruptcy Proceeding, but 
cxcluding claims to the extent attributable to 
Elavon’s oi Meinbcr’s negligence, willful 
misconduct, or breach of the Agrccnient. 

ii) By Elavon. Elavon will be liable for and 
indeninify, dcfcnd, and hold harmless Merchant 
and its employccs, officers, directors, and 
agents against all claims made by third parties 
for losses, damages, liabilities or expenses 
arising out of Elavon’s breach of the 
Agrcement, ncgligence, gross negligence, o r  
willful misconduct, but cxcluding claiins to the 
extent attributable to Merchant’s negligencc, 
gross negligence, willful misconduct, or breach 
of the Agrecmcnt 

c) Limitation of Liability. Mcrchant acknowledges 
that fees for the Processing Serviccs provided to 
Meichant by Elavori and Mcmber are very small in 
relation to the funds advanced to Mcrchant for 
Transactions and conscquently Elavon’s and 
Mcmber’s willingncss to provide these services is 
based on the liability limitations contained in thc 
Agreement. Therefore, in addition to greater 
limitations on Elavon’s or Mcmber’s liability that 
may be provided clscwhere, any liability of Elavon 
and Meinbcr under the Agreement, whether to 
Merchant or any othcr party, whatever the basis of 
the liability, will not cxcccd, in the aggrcgatc, an 
amount equal to the lesser of (a) thc fees paid by 
Merchant to Elavon and Meinbcr during the last 
three (3) months, cxclusive of fees and variable 
costs incurred by Elavoii and Mcmber to process 
Transactions, such as Interchange costs, 
assessments, and fees iniposcd by a third party or, 
(b) fifty thousand dollars ($50,000). In no event will 
the parties, or their agcnts, officers, directors, or- 
einployccs be liable to any other party to the 
Agreement for indirect, exemplary, punitive, 
special, o r  consequcntial damagcs. 

d) Performance; Disclaimer of Warranties. 
EXCEPT AS OTHERWISE EXPRESSL,Y 
PROVIDED IN THE AGREEMENT, ELAVON 
AND MEMBER MAKE NO WARRANTIES, 
EXPRESS OR IMPLIED, REGARDING TTIE 
PROCESSING SERVICES, AND NOTHING 
CONTAINED IN THE AGREEMENT WII,L 
CONSTITUTE SUCH A WARRANTY” EL,AVON 
AND MEMBER DISCLAIM ALL, IMPLJFD 
WARRANTIES, INCLUDING THOSE OF 
MERCHANTABILITY AND FITNESS FOR A 
PARTICULAR PIJRPOSE. No party hereto shall be 
liable for any failure or delay in its performancc of 

due under the Agrccmcnt. Elavon or Mcniber may 
offset these amounts from fLitids otherwise owcd by 
Elavon or Mcmbcr to Mcrchant or may debit these 
amounts from Mcrchant’s DDA or Rcscrvc Account 
by ACH In the event such offset or ACFl debit docs 
not fully rciniburse Elavon or Mcniber for the 
amount owed, Merchant will promptly pay Elavon 
or Mcmbcr such anioiint upon demand. Elavon will 
charge interest on all uncollected amounts owed to 
Elavon or Mcmbcr that are inore than thirty (10) 
days past due at a rate cqual to the lesscr of (i) the 
product of the uncollected amounts and the then- 
current Federal Funds Rate plus 10% (calculated 
and cotiiputcd on the basis of a 365-day year), or (ii) 
the maximurn daily rate of interest permitted under 
applicable law. 
Taxes. Merchant i s  also obligated to pay all taxes 
and othcr charges imposed by any govcrnmcntal 
authority on the goods and services provided under 
the Agreement excluding the income taxcs 
attributablc to Elavon or Mcniber. If Merchant is a 
tax--exempt entity, Mcrchant will provide Elavon 
and Member with an appropriate certificatc of tax 
exemption 

6) ACCURACY OF INFORMATION; 

e) 

INDEMNIFICATION; LIMITATION OF 
LIABILITY, 
a) Accuracy of Information. Merchant must promptly 

noti@ Elavon in writing of any niatcrial changcs to 
the information provided in the Merchant 
Application, in thc bid process if applicable, or 
othciwisc in thc Agrccnicnt, inchiding, without 
limitation, any additional location or ncw facility at 
which Merchant desires to use the Processing 
Services, the form of entity (c.g., partnership, 
corporation, etc ), change in control, material 
changes to the type of goods and services provided 
and/or payments accepted, and how Transactions 
arc complctcd (c.g., by telephone, inail, clcctionic 
commerce, or in person at Merchant’s place of 
business). Thc notice inust be received by Elavon at 
least tcn (10) business days prior to thc changc 
Meichant will promptly providc any additional 
information reasonably rcqucstcd by 13lavon. Elavon 
has thc right to rely upon written instructions 
submitted by Merchant to rcqucst changes to 
Merchant’s business information. Mcrchant may 
request writtcn confirmation of Elavon’s consent to 
tlie changes to the Merchant’s business information. 

i) By Merchant. Mcrchaiit will bc liablc for and 
indemnify, defend, and hold harmless Elavon, 
Mcinbcr and their rcspcctivc cmployecs, 
officers, dircctors, and agcnts against all claims 
by thiid parties for losses, damages, liabilities 
or expenses, including all reasonable attorncys’ 
fecs and othcr costs and cxpcnscs paid or 
incurred by Mcriibcr and/or Elavon, any 

b) Inderniiificatioii. 
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b) Merchant Covenants. Merchant covenants tlic 
following to Elavoti and Mcmbcr during the Initial 
Tertii and any Rencwal Term. 
i) Compliance with Laws and Payment 

Network Regulations. Merchant will coinply 
with all Laws and Payment Nctwork 
Rcgulations. 

ii) Business Use. Merchant is obtaining and nsing 
the Processing Services from Elavon and 
Member for business purposes only and to 
facilitatc lawful busincss Transactions bctwcen 
Mcrchant arid its Customers. Merchant will not 
submit Transactions for proccssing to Elavon or 
Member for any businesses, inatet ially different 
products, or methods of sclling other than tliosc 
sct forth in the Merchant Application without 
thc prior written consent of Elavon. Merchant 
also acknowlcdgcs that the DDA into which 
dcbits and credits are made is bcing used for 
lawful business purposcs only. 

i i i )  Transactions. To the best of Merchant’s 
knowledge, all Transactions arc bona fide No 
Transaction involvcs the use of a Payment 
Device for any purpose other than the paynicnt 
to Merchant or a return or adjustment related to 
such payment No Transaction involves a 
Cardholder obtaining cash from Mcrchant 
unless allowed by the Payment Nctwork 
Regulations and agreed to in writing by Elavon. 
All Transactions will be accepted at entities 
properly identificd to Elavon and Mcniber on 
Schedule B attachcti hereto. 

iv) Responsibility for Actions Merchant is 
rcsponsiblc for any violations of this 
Agrccnicnt that t csult froin the actions of or 
failure to act by Mcrchant’s officers, dircctors, 
employees, agents, Value Added Scrvicers, 
business invitees, and those of any other Person 
who, with or without Merchant’s consent or 
cooperation, obtains access to information 
rclated to Transactions from Merchant or access 
to systems under Merchant’s control, but 
excluding all actions or failures to act to the 
extent attributable to Clavon’s oI Mcmbcr’s 
brcach of the Agrecnicnt, ncgligence or willful 
misconduct, 

c) Elavon and Member Representations and 
Warranties. Elavon and Member, each on thcir 
own behalf and not on behalf of the other, represent 
and warrant to Merchant tlic following as of the 
Effective Date of the Agreement: 
i) Information. Elavon is a corporation validly 

existing and organized undcr thc laws of the 
State of Georgia. Mcmbcr i s  a banking 
association validly existing and organized in the 
linitcd States. 

ii) Corporate Power. Elavon, Mcmber and the 
persons signing the Agrecnicnt on behalf of 

the Agrccincnt if such failure or dclay arises for 
reasons beyond thc control of such party and 
without tlic fault or ncgligence of such party. 

’7) REPRESENTATIONS AND WARRANTIES; 
COVENANTS. 
a) Merchant Representations and Warranties. 

Merchant represents and warrants to Elavon and 
Member the following as of the Effective Datc: 
i) Information. Merchant is validly existing and 

duly organizcd under thc laws of tlic 
,jurisdiction in which it was fortned with all 
necessary authority, qualifications, licenscs and 
registrations necessat y to conduct its business, 
i n  all jurisdictions where Mcrchant conducts 
business, in conipliancc with all Laws and 
Payment Network Regulations. All written 
information provided in tlic Mcrchant 
Application, in the bid process if applicablc, the 
assuniptions in Schedule A or any other 
document submitted to Elavon or Mcinhcr i s  
true and conipletc and properly rcflects the 
business, financial condition and owncrship of 
Merchant in all inatcrial rcspccts. 

ii) Authority and Power Merchant and the 
pcrson signing thc Agreement on Merchant’s 
behalf have the powcr to execute and pcrform 
the Agrccment. The pcrson cxccuting the 
Agreement is duly authorized to bind Mcrchant 
and each affiliated entity identified in 
Schcdulc B to all provisions of thc Ggreenient 
as if cacli affiliated cntity had cxccuted the 
Agrcenicnt, and such pctson is authorized to 
cxccutc any document and to take any action on 
behalf of Mcrchant which may bc rcquircd by 
Elavon to carry out the Agrccnmt. Furthcr, the 
signing and/or performing in  accordance with 
the Agreement will not violate any Law, or 
conflict with any other agreement to which 
Merchant is subject 

ii i)  MasterCard MATCHTM System and 
Consortium Merchant Negative File. 
Merchant has ncvcr bccn placcd on the 
MasterCard MATCHTM systcm (fornicrly 
known as the Combined Terminatcd Mcrchant 
File), or been nanied to the Consortium 
Merchant Negative File niaintaincd by Discover 
or, if it has, it has discloscd this fact to Elavon 
in  writing. 

iv) No Litigation. Thcre i s  no action, suit, or 
proceeding pending, or to Mcrchant’s 
knowledge, thrcatcncd that would reasonably 
be cxpcctcd to matcrially impair Merchant’s 
ability to carty on Merchant’s busincss 
substantially as now conducted or which would 
materially and advcrscly affcct Merchant’s 
financial condition or opcrations. 
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Data Cotnprorniw, Security, anal Payment 
Network Audit In addition to Mcrchant’u 
obligations under Section 13(c)(i), in  the evcnt 
of a known or suspected data compromise, 
seciii ity incident, thc occuircnce of suspicious 
activity, or otlieiwrsc if required by the 
Paynicnt Networks, Merchant will obtain, at tlie 
request of Elavon, Meinbcr or any Payment 
Network, and submit a copy of a forensic audit 
froin a qualified incident rcsponsc assessoi of 
thc information secuiity of Merchant’s businesu 
at Mcrchant’s expcn~c  Merchant acknowledgcs 
and agiecs that the Payment Networks havc thc 
right to audit Mcichant’u operations to confirm 
conipliance with the Payinent Nctwoik 
Rcgulationu 

i i i )  

each of them havc the power to cxccute and 
perform thc Agrceincnt. Thc persons executing 
the Agrccnicnt are duly authorizcd to hind 
Elavon and Mcmbcr, as applicablc, to all 
provisions of the Agreement and such persons 
arc authorized to exccutc any docunient and to 
take any action on behalf of Elavon and 
Member, respectively, which may be rcquired 
to carry out the Agreement. Further, the signing 
and/or pcrforniing in accordancc with the 
Agrccnicnt will not violatc any Law, or conflict 
with any othcr agreement to which they are 
rcspectivcly subjcct. 
No Litigation. Tlierc is no action, sui], oi 
proceeding pending, or to Elavon’s or 
Member’s knowlcdgc thrcateneti, which if 
decided advcrscly would impair Elavon’s or 
Member’s ability to carry on their business 
substantially as now conducted or which would 
advcrscly affect Elavon’s or Mcinber’s 
financial condition or operations. 

d) Elavon and Member Covenants. Elavon and 
Meinbcr, each on thcir own behalf and not on behalf 
of the othcr, covcnants to Meichant the following 
during the Initial Term and any Renewal Tcrm: 
i) 

i i) 

Compliance with Laws and Payment 
Network Regulations Elavon and Mcinber 
will comply with all Laws and Payment 
Network Regulations including the 
requirements of thc Payment Card Industry 
(“PCI”) Data Security Standard, as applicable 
to them and their rcspcctivc systenis, for the 
Processing Services provided under the 
Agreement. The Mcrchant may review 
Elavon’s current PCI compliance status on the 
Payinelit Network websites as available. 
Responsibility for Actions. Elavon and 
Member are rcsponsiblc for any violations of 
this Agreement that rcsult from the actions of or 
failure to act by their officers, dircctors, 
employees and agents, but excluding actions or 
failures to act to the extcnt attributable to 
Merchant’s brcach of thc Agrcemcnt, 
riegligcnce or willfd misconduct. 

8) AUDIT AND-INFORMATION. 
a) Audit. 

i )  Elavon or Member Audit. ln the event that 
Elavon or Member reasonably suspects that 
they are subject to a financial or rcputational 
risk duc to Merchant’s actions or omissions, 
Merchant authorizes Elavon and Member to 
perform an audit or inspection of Mcrchant’s 
operations to confirm compliance with the 
Agrecnicnt upon reasonable advance notice and 
at Elavon’s or Menibcr’s cxpcnse. Merchant 
agrccs to cooperate, in good faith, with any 
suck audit conducted by Elavon or Member. 

i i) 

b) Information. 
i) 

i i) 

iii) 

Authority. Merchant authorizes Elavon and 
Member to make, upon rcccipt of the Merchant 
Application and from time to time, any business 
credit or other inquiries thcy coiisidei 
reasonably necessary to review tlic Merchant 
Application or continuc to providc Processing 
Services under thc Agreciiient Merchant also 
authorizes any Person or credit rcporting 
agency to compile information to answcr those 
business credit inquiries and to furnish that 
information to Elavon. 
Financial Information. llpon the requcst o f  
either Elavon or Member, Mcrchant will 
provide Elavon and Meinbcr audited financial 
statements prepared by an independent certified 
public accountant sclected by Mcrchant. Within 
one hundred twenty (120) days after the cnd of 
cadi fiscal year, Merchant will furnish Elavon 
and Member, as requested, a financial statement 
of profit and loss for the fiscal ycar and a 
balance sheet as of the end of the fiscal ycar, 
each audited as provided above. Merchant shall 
also providc Elavon and Member such interim 
financial stateiiicnts and other information as 
Elavon or Member may request from time to 
tinic. Notwithstanding the forcgoing, Mcrchant 
shall not bc obligated to provide financial 
statements or similar information other than 
those included in Merchant’s filings with thc 
Securitics and Exchange Commission so long 
as  Merchant remains registered and obligated to 
file financial statements (including annual 
reports on Form 10-K and quarterly reports on 
Form IO-Q) pursuant to the Securitics 
Exchange Act of 1934, as amended. 
Merchant Information. Merchant agrees that 
any information about Mcrchant or any of i t s  
principals, affiliates or agents that is provided 
to Elavon or Member on the Merchant 
Application or otherwise obtained by Elavon or 
Member in connection with tlie Agreement may 
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Products or Services Mcichant may desirc t o  usc a 
Value Added Serviccr to assist Merchant with its 
Transactions. Mcrchant shall not utilize any such 
third parties unless Merchant has discloscd such use 
to Eiavon previously in  writing, and nnlcss such 
Value Addcd Scrvicer is fully compliant with all 
Lams and Paynicnt Network Regulations. Any 
Value Added Serviccr used by Merchant must be 
registered with the Paynicnt Networks prior to the 
pcrformancc of any contractcd services on behalf of 
Mcichant. Further, as between thc partics to thc 
Agrecment, Mcrchaiit will be bound by the acts and 
omissions of any Value Added Seivicer and 
Merchant will bc rcsponsiblc for conipliancc by 
such Value Addcd Scrvicer with all Laws and 
Paynicnt Network Regulations. Merchant will 
indcmnify and hold harmlcss Elavon and Meinber 
froin and against any loss, cost, or expense incurred 
in connection with or by reason of Merchant’s usc 
of any third parties, including Value Added 
Scrviccrs. Ncither Elavoii nor Member is 
rcsponsible for any Value Addcd Scrvicer, nor are 
they rcsponsiblc for any Transaction until Elavon 
rcccives data for the Transaction in  the Cormat 
requircd by Elavon. 
Third Party Contractors. Merchant acknowlcdges 
and understands that Elavon or Menibcr inay use thc 
services o f  third party service providcrs in 
connection with the perforniance of their obligations 
under the Agreenicnt, including any Sclicdnle to thc 
Agrecment Exccpt as othenvisc provided in the 
Agrecment, Elavon and Mcmbcr shall bc 
responsiblc for the pcrforinance of their obligations 
hereundcr notwithstanding any usc of or dclcgation 
of any responsibility to a third paity scrvice 
provider. 

be (A) used by E,lavon and Memhcr, and thcir 
rcspective affiliates and agcnts, in ordcr to 
provide thc Processing Serviccs and related 
functions to Merchant and to respond to any 
furthcr application for services; (B) disclosed 
and sharcd for reporting ptirposes to crcdit 
rating agcncics, in accordancc with the Payment 
Network Rcgulations, to Issuers and to thc 
financial institution where thc DDA is 
maintained; (C) used or disclosed in thc coursc 
of any actual or potential salc, rcorganization or 
other changc to Elavon’s or Member’s 
business; (D) collcctcd, used arid disclosed as 
required or permittcd by Law (e.g., for tax 
reporting or in response to a subpocna); and (E) 
ictained for such periods of time as iequired by 
Elavon and Member to perform their 
obligations and exercise their rights nnder the 
Agrccmcnt. 

Customer Identification. To help the govcrnnicnt 
fight the funding of terrorism and nioncy laundering 
activities, fcdcral law iequiies all financial 
institutions to obtain, vcrify, and rccord inforination 
that identilics cach Pcrson who opcns an account. 
Accordingly, Mcichant must provide ccrtain 
information and idcntifying documents to allow 
Elavon and Member to identify Mcrchant 

9) FRAUD MONITORING. Merchant is solely 
responsible for monitoring its Transactions. Elavon and 
Mcmbcr arc under no duty to monitor Merchant’s 
Transactions for fraudulent or other suspicious activity. 

a) 

c) 

I O )  BUSINESS CON‘I’INUI‘W 
Merchant. Merchant is solely i.csponsible for all 
Transactions and Transaction Receipts until such 
time as the Transaction Rcccipts have bcen rcccivcd 
and validated by Elavon. Merchant will maintain 
sufficient “backup” information and data (c.g., 
Transaction Rcccipts or detailed reporting) with 
rcspect to Transactions and will providc such 
information and data to Elavon or Member upon 
request in ordcr to reconstruct any information or 
data lost duc to any malfiinction of Merchant’s oi 
Elavon’s or Member’s systcnis. Elavon is under no 
duty to rccrcatc lost Transactions or Tiansaction 
Rcceipts unlcss such loss results from Elavon’s 
breach of the Agrcemcnt. 

b) Elavon and Member. Elavon and Member arc 
required. pursuant to fcderal banking ncgulations, to 
cstablish, maintain, and tcst an effcctivc and 
comprehensive business continuity plan (“BCP”). 
Elavon and Member maintain BCPs that ale 
coinmercially rcasonablc within the industry for the 
Proccssing Scrviccs. Elavon and Meinbei will 
continue to adhcrc to thcir rcspective BCPs and will 
modify thosc plans from timc to time to meet the 
objectives and requircnients of their respcctivc 
busincsscs. 

1 I )  THIRD PARTIES. 

12) TERM AND TERMINATION 
Term Unlcss teiininatcd as set forth below, thc 
Agreement, including all Schcdules hereto executed 
as of or following the Effecllve Date, will ieniain in 
effect for the Initial Tcrm, as defiricd on Schedule 
A, Schedulc of Fcec, following the Effcctrve Datc 
set out on page 1 of the Agreement Thcreaftci, thc 
Agrccnient, including all Schcdulcs thereto, will 
autoniaticdlly rcnew for SUCCCSSIVC Renewal Tcrnis, 
as defined on Schcdulc A, Schedule of Fccc, unlcss 
terminated as set forth below If Merchant processes 
Trancactrons beyond the Initial Term or Rcnewal 
Teini, then the terms of  the Agrccmcnt ctiall govern 
such Transaction processing 
Termination 
I )  By Merchant 

(A) The Agicenient inay be tcrniinatcd by 
Mcrchant cffectivc at thc cnd of thc Initial 
Teini or any Rcncwal Teim by pioviding 
wiitten noticc of an intent not to ienew to 
klavon at l c a t  ninety (90) dayc pi lor to the 
expir~ition of the then ciirrcnt term 
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ii) By 

Thc Agrccmcnt may be tcrininated by 
Merchant if any of the followmg conditions 
iemain uncured thiity (30) days after 
Merchant piovidcs Elavon m d  Mcmber 
writtcn notice of the extctcnce of the 
eondltlon 
(1) Elavon has failcd to pay Merchant an 

undisputed amount owed to Merchant 
undcr the Agreement, or 

(2) Elavon or Membci has failcd to 
perform a matct ial obligation under 
the Agrecnient 

Elavon or Member 
(A) The Agreement may be tciminated by 

Elavon or Member effective at the end of 
the Initial Term 01 any Renewal Term by 
providing written notice of an intent not to 
renew to Merchant at least ninety (90) days 
prior to the expiration of tlic then current 
term. 

(B) The Agreement may be terminated by 
Elavon or Member if, after providing thirty 
(30) days written notice, any of the 
following conditions rcniain: 
(1) The occurrence o f  Excessive Activity. 
(2) Thc acceptance of  Card Not Prcsent or 

Convenience Fee Transactions without 
proper disclosure to Elavon and 
Member in the Agrccmcnf or an 
amendment to the Agreement. 

( 3 )  Thc failuie to pay Elavon or Member 
any amount Merchant owes Elavon or 
Membcr. 

(4) Thc failure by Mcrcl~ant to pcrforni a 
material obligation of the Agrccmcnt. 

(C) The Agrccmcnt may bc teriiiinated by 
Elavon or Membcr immcdiatcly upon tlie 
occurrcnce of one or inore o f  the 
following: 
( 1 )  The occurrcnce of a material adveise 

change in Merchant’s financial 
condition. 

(2) The garnishment or attachment of 
Merchant’s deposit accounts with 
Member, Alternate Sccurity, thc DDA, 
the Reserve Account, or any of 
Merchant’s property in the possession 
ofElavon or Member 

( 3 )  The coinmencement of a Bankruptcy 
Proceeding by or against Merchant. 

(4) Any representation, warranty or 
covenant by Merchant is false or 
misleading i n  any material respect as 
of the date made, or becomes falsc or 
misleading in any material respcct at 
any time during the term of the 
Agreement. 
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( 5 )  Any Paynicnt Nctwork requires 
Elavon or Member to terminate the 
Agreement or cease processing 
transactions for Merchant 

(6) Any change, not approved by Elavon, 
that constitutes a material change in 
the types of goods and services 
Merchant sells or in the methods by 
which Merchant sells them, or any 
change that results in Merchant’s 
violation of Elavon’s or Mcmbcr’s 
undcnvi iting policy. 

(7) Assignment of the Agreement or a 
change in control of Merchant without 
Elavon’s written consent. 

(8) Revocation, tcnnination or non- 
renewal of  any guaranty, indemnity 
agreement, letter of credit or other 
Alternate Security executed in 
connection with the Agreenicnt, if 
applicable. 

The parties’ rights of terniiiiation under the Agi eemcnt 
are cumulative. A party may exercise its termination 
rights with respect to an individual Schedule to the 
Agrecnient or the participation of any affiliatc without 
terminating other Processing Scivices or Schedules, 
provided that any termination of the Agreement in whole 
shall automatically terminate all rclated Processing 
Services and Schedules. A specific right of termination 
in this section shall not limit any other right of the party 
to terminate the Agreement or any Schedule expressed 
clsewhcrc. 
c) Notice of Termination. 

i) Notice of termination by Merchant, Elavon, or 
Mcmber must be given in writing. Tcrmination 
shall be effective on thc date specified by the 
written notice; provided, however Merchant 
agrees that closing Mcrchant’s account with 
Elavon may take up to thirty (30) days 
following Elavon’s rcccipt of written notice of 
termination. In those limitcd instances whcie 
Mercliant’s account is reinstatcd by Elavon 
following termination by either Merchant or 
Elavon in the lnitial ot any Renewal Term, all 
of Merchant’s obligations under the Agreement 
are likewise reinstated and will renew foi 
successive Renewal Tcrins effective on tlie date 
of rcinstatemcnt. 

Accounts. All obligations of a party rcgarding 
Transactions processed prior to termination will 
survive termination. F~iiids related to 
Transactions processed prior to termination 
niay be placed in a Rescrve Account until 
Merchant pays all amounts Merchant owes 
Elavon or Member or for which Merchant is 
liable under the Agrccmcnt. Merchant must 
maintain enough funds in the DDA following 

d) Action upon Tcrmination 
i) 
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leasonable steps to protect the confidentiality of 
Cardholder and Transaction information and shall 
establish and maintain physical, teclinical and 
administrative safeguards to prevent unauthorizcd 
access by third parties to such Cardholder and 
Transaction information and in a manner that 
complies with applicable Laws, including without 
liiiiitation tlic federal Health Insurance Portability 
and Accountability Act, the federal Gramn-Leach- 
Blilcy Act, FACTA or other applicable privacy 
laws. 
MATCHTM and Consortium Merchant Negative 
File. Mcrchant acknowledges that Mcnibcr and/or 
Elavon is required to report Merchant’s business 
name and tlie name of Merchant’s principals to tlie 
MATCH.iM listing maintained by MasterCard and 
accessed by Visa or to the Consortium Merchant 
Negative File niaintaincd by Discover, if applicable, 
pursuant to the requirenicnts of the Payment 
Network Regulations. Meicliant specifically 
consents to Elavon’s and Mcnibci ’s fulfillinent of 
tlic obligations related to tlic listing of Mcichant i n  
such databases, and Mcrchant waives all claims and 
liabilities Merchant may havc as a result of such 
reporting. 
Security Program Compliance. Merchant must 
coinply with the requirements of thc Payment Card 
industry (PCI) Data Security Standard (PCI DSS) 
including the Cardholder Information Security 
Program (CISP) of Visa, the Site Data Protection 
Program (SDP) of Mastel-Card, the Data Security 
DISC Program and the PCI DSS regulations of 
Discover Network, and the security programs of any 
other Payment Network regarding which Merchant 
accepts a Payment Device, as applicable, and any 
modifications to, or replacements of such programs 
that may occur from time to time (collectively, 
“Security Programs”). Upon request, Elavon will 
provide Mcrchant with the rcspectivc website links 
to obtain tlic current requirements of the Visa, 
MasterCard, and Discover Network Security 
Program Merchant will not disclose Cardholder or 
Transaction inforination to any third party, except to 
an agent of Merchant assisting in coinplcting a 
Transaction, or as othciwise required or permitted 
by Laws and thc Paynicnt Network Regulations. 
Merchant must maintain all systems and media 
containing Cardholder and Transaction information 
in a secure iiianiier to prevent unauthorized access to 
or disclosure of such information All Value Added 
Sei-vicers iiiust comply with the rcquiiements of 
those Security Program. Merchant i s  responsible 
for Mcrchant’s own actions or inactions, those of 
Merchant’s officers, dircctors, shareholders, 
employees and agents, including any Value Added 
Seivicer (collectivcly, “Merchant’s Agents”). 
Merchant shall indemnify and hold Elavon and 
Mcinber lmarmlcss kom any liability, loss, cost, 01 

i i) 

i i i )  

termination to cover all Chargebacks, rctuins, 
adjustmcnts, fees, fines, penalties, assessments 
from the Payment Networks and othcr amounts 
due under the Agrecnient for a reasonable tiinc, 
but in any cvent, not less than 180 days from 
terniination. 
Equipment. If Merchant’s equipment is leased, 
Merchant is obligated to honor the terms and 
conditions of Mcrchant’s leasing contract If 
Merchant’s equipment i s  owncd or supplied by 
Elavon, Merchant must return all equipment to 
Elavon and pay Elavon any amounts Merchant 
owes for such equipmcnt within thirty (30) 
days 
Early Termination Fee. If Merchant tcrininatcs 
the Agreement beforc the end of the Initial Term, 
except for termination pursuant to Section 
(A)( 12\(b)(i)(B), Merchant will iinmediatcly pay 
Elavon and Member, as liquidated damages, an 
early tcrmination fee as specified on Schedule A, 
Schedule of Fccs. Merchant agrecs that the caily 
tcrnmination fee i s  not a penalty, but rather is 
reasonable in light of the financial harm caused 
by Merchant’s early termination. in addition to 
the foregoing, if Merchant terminates thc 
Agreement during the Initial Term, other than a 
termination under Section (A)( 12)(b)(i)(B), any 
inccntives, discounts or credits granted by 
Elavon to Merchant, as reflccted on Schedule 
A, Schedule of Fccs, will be iinmediatcly duc 
and payable to Elavon in accordance with 
Schedule A. 

13) COMPLIANCE WITH LAWS AND PAYMENT 
NETWORK REGULATIONS; MATCHm AND 
CONSORTIUM MERCHANT NEGATIVE FILE. 

Compliance with Laws and Payment Network 
Regulations. Mcichant, Elavon and Member agree 
to coinply with all applicable Payment Network 
Rcgulations, including all requirements applicable 
to obtaining autliorization for ACH debits fiom or 
charges to a consuiiicr accounl, as applicable, and 
with any policics and procedures piovidcd by 
Elavon or Mcnibcr. Mcichant, Elavon and Member 
further agrce to comply with all Laws applicable to 
the sclcctcd Processing Services, including without 
limitation, Laws related to: (i) Payment Devices; (ii) 
electronic fund transfers; (iii) confidential trcatincnt 
of information; and (iv) thc Fair and Accurate Credit 
Transactions Act of 200.3 (FACTA), including its 
requircments relating to the content of Transaction 
Receipts provided to Cardholders. Merchant will 
execute and delivei to Elavon and Member all 
documents they may from time to timc reasonably 
deem necessary to verify Merchant’s compliance 
with this provision. 
Privacy Laws. In  addition to Section (A)( 14)(b), 
each party hereto must talte all coinniercially 
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electronic evidence relating to the Data 
lncidcnt Merchant shall coopei ate with Elavon 
and Member to rectify, correct arid resolve any 
issues that may rcsult from the Data Incidcnt, 
including providing Elavon and Member with 
(and obtaining any necessary waiveis for) all 
relevant information to vci ify Merchant’s 
ability to prevent fiiturc data incidents in a 
manner coiisistcnt with the Agi eenient 

iii) Liability for Data Incident. Without waiving 
any of Elavon’s and Member’s rights and 
reincdics, Merchant i s  liable for all fraudulent 
transactions related to any Data Incident and all 
costs Elavon or Member incur as a rcsult of 
such Data Incident, including any fees, fines, 
penalties and/or assessinents by the Payment 
Networks, claiins from third parties, a!l costs 
related to the notification of Cardholders or 
(:ustomers and cancellation, re-issuance of 
Payment Devices (including underlying 
accounts), forensic investigation, arid PCI DSS 
review for a report of compliance. 

iv) Elavon Data Compromise. If Elavon suffers a 
data incident and Cardholder, Customer, or 
Transaction information has been accessed 
from Elavon, its einployees or agents, or 
systems within Elavon’s control, then Elavon 
will follow all applicable Payment Network 
Regulations with respect to such data incident 
including pioviding the required reporting and 
forensic audits to the Paymcnt Networks. 

14) USE OF TRADEMARKS; CONFIDENTIALITY; 

Use of Trademarks Merchant may use and display 
the Paynient Networks’ marks, and shall display 
such marks in accordance with the standards foi usc 
established by the Payment Nctworks. Merchant’s 
right to use all such inarks will terminate upon 
terniiriation of the Agreement or upon notice by a 
Payment Network to discontinue such use, and 
Merchant must therealter promptly return any 
materials displaying the marks Merchant’s use of 
promotional materials provided by the Payment 
Nctworks will not indicate, directly or indirectly, 
that such Payment Networks endorse any goods or 
scrvices other than their own and Merchant may not 
refer to any Payment Nctworks in stating eligibility 
for Merchant’s products or services. 

i) Cardholder and Transaction Information. 
Merchant, Elavon and Member shall, at all 
times, protcct the confidentiality of Cardholder 
and Transaction information in accordance with 
all applicable L,aws and Payiricnt Network 
Regulations. Merchant, Elavon and Menibcr 
must maintain Cardholder and Transaction 
infoiniatiori for such time periods as may bc 
requircd by Laws and thc Payincnt Network 

PASSWORDS. 
a) 

1)) Confidentiality. 

expense resulting from the violation of any of the 
Security Program requirements by any of 
Mcrc han t ’ s Agents , 

e )  Data Compromise. 
i )  Notice and Investigation. Merchant 

acknowlcdges and agrees that Cardholder data 
and bank account information obtained by 
Merchant in connection with any Transaction i s  
the propcity of the financial institution that 
issued the Payment Dcvice or holds the 
Customer’s account. Merchant must notifj, 
Elavon arid Member within twcnty-four (24) 
hours (and if noticc is givcn orally, it must bc 
confirmed in writing within thc same twenty- 
four hour period), if Merchant knows or 
suspects that Cai dliulder Data, Customer 
information, or Transaction information has 
been accessed or used without authorization 
from Mcrchant, Mcrchant’s Agciits or systems 
within Mcrchant’s or its agent’s control (a 
“Data Incident”). The notice must include: (a) a 
detailed writtcn statement about the Data 
Incidcnt including the contributing 
circumstanccs, (b) the foriii, numbcr and range 
of coinpromiscd account information, (c) 
specific account numbers compromised, and (d) 
details about the ensuing investigation and 
Merchant’s security personnel who may be 
contacted in connection with the Data Incidcnt. 
Mcrchant must fully cooperate with the 
Payment Networks, Elavon and Membcr in the 
forensic investigation of the Data Jncidcnt. 
Within seventy-two (72) hours of becoming 
aware of the Data Incident, Merchant must 
engage the services of a data security firm 
acceptablc to the Paymcnt Nctworks and/or to 
Elavoii and Meinbcr to assess the vulnerability 
of the coinpromised data and relatcd systems. 
Merchant must provide weekly writtcn status 
reports to Elavon and Member until the forcnsic 
audit is coinplcte Merchant must promptly 
furnish npdatcd lists of potcntial or known 
coinproiiiiscd account niirnbcrs and othcr 
documentation or information that the Paynieiit 
Networks and/or Elavon and Member may 
requcst. I n  addition, Merchant must provide all 
audit reports to Elavon and Member, and such 
audits must be completed to the satisfaction of 
the Paynient Networks and/or of Elavon and 
Mcmber. If Merchant fails to supply thc 
forcnsic audits or other information rcquired by 
the Payment Networks and/or by Elavon and 
Mcmber, Mcrchant will allow Elavon or 
Mciiibcr to perform or have performed such 
audits at Mcrchant’s expcnse. 

ii) Preservation of Records. I n  the event of a 
Data Incident, Mcrchant must take iniincdiate 
steps to preserve all busincss records, logs and 
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Transaction processing, Merchant must protect such 
passwords in the manncr tequircd by such third 
party and indcmnify, defend, and hold Elavon and 
Mernbcr liarinless from any losses, costs, or 
cxpenscs that arisc from Merchant’s usc or inisusc 
of such third pat ty passwords 
Proprietary Interest Merchant has no intcrcst 
whatsoevcr, including, without limitation, copyright 
interests, franchise interests, licensc interests, patcnt 
rights, property rights, or other interest in  any 
services, software, or hardware provided by Elavon, 
unless specifically agteed lo in a separate license or 
use agrecmcnt bctwccn Merchant and Elavon 
Nothing in thc Agrccment shall be construcd as 
granting Merchant any patent rights or patcnt 
license in any patent which Elavon may obtain i n  
rcspect to Elavon’s services, software, or 
equipment Mcrchant will make no attempt to 
duplicate or othcrwisc ascertain the components, 
circuit diagrams, logic diagrams, flow charts, sotiice 
and objcct code, schematics or opcration of, or 
otherwise attempt to revcrsc engiriccr any of 
Elavon’s services, equipment, 01 software. 
Actions upon Termination. Upon the iequcst of 
thc Disclosing Party or upon tlie tcrmination of the 
Agrcenient, tlie Receiving Patty shall promptly 
return all Confidential Information and all copies of 
such Confidential Infortnation in the Receiving 
Party’s possession or in tlie possession of its agcnts 
and/or will deliver to thc Disclosing Party, destroy 
or irrevcrsibly erase, as the Disclosing Party shall 
request, all originals and copies prepatcd by the 
Recciving Party or its agents or prepared for the 
Receiving Patty’s use containing or rcflccting any 
Confidential Information of the Disclosing Pat ly. In 
the cvent a ciisputc arises between tlic partics in 
rclation to the Confidential Infortnation (or a part 
thereof) or the Agrecinent, the Rccciving Party may 
retain a copy of such Confidcntial Inlormation (or 
part thereof) as, in tlic Rcceiving Party’s discretion, 
reasonably exerciscd, is rieccssary for its defensc of 
the disputc and its retention and use of such 
Confidcntial Information shall continuc to bc 
subjcct to the ternis of the Agrccment. 
Disclosure of Confidential Information. In the 
cvent that the Receiving Party and/or its agcnts 
become legally requircd or compelled (by 
deposition, interrogatory, rcquest for documents, 
subpoena, civil investigative demand or by any 
similar process or court or adininistrative oedet) to 
disclose Confidcntial Information, then tlie 
Rcceiving Party shall providc the Disclosing Party 
with prompt prior written notice of such legal 
requircmcnt so that the Disclosing Party may seck a 
protective order or other appropriate remedy and/or 
waive compliance with tlic terms of this Scction 14 
In the cvcnt that such protective ordcr or other 
remedy is not obtained, and rcgardless of whcther 

Regulations and thcreaftcr destroy, in a manner 
that will render the data unreadable, all such 
media that they no longcr dceni nccessary or 
appropriate to maintain. Furthcr, Mcrchant, 
Elavon and Member must take all steps 
reasonably necessary to ensure that Cardholder 
and Transaction information is not disclosed to 
unauthorized parties or otherwisc misused 
Mcrchant may not retain or store magnetic 
stripe or CVV2ICVC2 data aftcr authorization 
for rccord keeping or additional authorization 
processing. 
Bankruplcy. In the cvcnt of failure or other 
suspcnsion of Merchant’s business opcrations, 
including any Bankruptcy Procceding, 
Mcrchant must not sell, transfer, or disclose any 
niatcrials that contain Cardholder or 
Transaction information to tliiid partics. 
Merchant must. 
(A) Return this information to Elavon, or 
(B) Provide acccptablc proof of dcstruction of 

iii) Confidential Inforrnation Generally. Each 
party shall at all times protect the otlicr partics’ 
Confidential Information. The Receiving Party 
will not use a Disclosing Party’s Confidential 
Information in any way directly or indircetly 
detrimental to thc Disclosing Party. Each party 
recognizcs that the disclosure or unauthorized 
use of Confidcntial Infortnation will injure thc 
Disclosing Party. Each party further recognizes 
and agt ccs that tlic injury that the Disclosing 
Party will suffer for any actual or threatened 
breach by the Rcceiving Party of the covenants 
or agrccmcnts contained hct ein cannot be 
coinpensatcd by inonctaiy dainagcs alone, and 
the Receiving Party thcrcfore agrecs that the 
Disclosing Party, in  addition to and without 
limiting any other reiiicdies or rights which i t  
may have under tlie Agreement or otherwise, 
shall be entitled to equitable rclief, including 
in,junction and specific performancc. The 
Rcceiving Party further agrees to waive any 
requirement for the securing or posting of any 
bond in connection with such cquitable icnicdy. 

Passwords. If Mcrchant reccives a password from 
Elavon to access any of Elavon’s databases or 
services, Mcrcliant will: (i) keep tlie passwotd 
confidential; (ii) not allow any othcr Pcrson to use 
the password or gain access to Elavon’s or any of its 
agent’s databases or services; (iii) be liable for all 
action taken by any user of the password that 
obtained acccss to the password from Merchant; and 
(iv) promptly notify Elavon if Merchant believes 
Elavon’s databascs or scrvices or Merchant’s 
information has been comprorniscd by use of the 
password. If Mcichant reccivcs passwords froin a 
third party for products or services rclated to 

this information to Elavon. 

c) 
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enter into an agrccmcnt with any otlici entity that 
provides proccssing scrviccs similar to thosc 
provided by Elavon and Member as contemplated 
by the Agreement without Elavon and Mcinbcr’s 
written cousent. 
Construction. Any alteration or strikeover in the 
text of thc Agreement or any Schedule theiefo will 
have no binding effcct and will not be deemed to 
amend thc Agreement. The headings iiscd in the 
Agrecincnt are inserted for conveniencc only and 
will not affect the interpretation of any piovision. 
The language used will be deemed to be thc 
language chosen by the parties to express their 
mutual intent, arid no rule of strict construction will 
be applied against any party 
Assignability. The Agreement may not be assigned 
by Merchant, diiectly or by operation of law, 
without the prior written consent of Elavon If 
Merchant, nevertheless, assigns tlic Agrcement 
without Elavon’s consent, thc Agreenicnt will be 
binding on the assignee as well as Merchant. Elavon 
will not transfer or assign the Agrecnient without 
the prior written conscnt of Merchant, piovided that 
such consent shall not be required for (1) thc 
assignnicnt 01 delegation to an affiliate of Elavon, or 
(ii) the assignment 01 dclcgation to any Person into 
or with which Elavon shall merge or consolidate, or 
who may acquire substantially all of Elavon’s stock 
or assets. 
Notices. Any written notice to the other party undei 
the Agrccment will be deemed reccivcd upon the 
earlier of: (i) actual icceipt; or ( i i )  five (5) business 
days after being deposited in the United States mail, 
or (iii) one ( I )  business day after being deposited 
with a nationally recognized overnight carrier. Such 
notices will be addressed to the Merchant’s last 
address shown on the records of Elavon, or to 
Elavon at 7300 Chapman Highway, Knoxville, TN 
37920. 
Bankruptcy. Merchant will iininetliately notify 
Elavon of any Bankruptcy Proceeding initiated by 
or against Merchant. Merchant will include Elavon 
on the list and matrix of creditors as filed with the 
Bankruptcy Court, whcthcr or not a claim may exist 
at thc time of filing. Merchant aeknowledgcs that 
the Agrcemcnt constitutes an exccutoiy contract to 
make a loan, or cxtenti other debt financing or 
financial accommodations to, or for the benefit of 
Mcrchant, and, as such, cannot be assumed or 
assigned i n  the event of Merchant’s bankruptcy. 
Customer Contact. Merchant authorizes Elavon 
and Member to contact Merchant’s Customers or 
their Issuer if Elavon or Member dctcrmincs that 
such contact is necessary to obtain information 
about any Transaction between Merchant and a 
Customer. 
Telephone Recording. For quality assuiance and 
training purposes Merchant authorizes Elavon to 

the Disclosing Party waivcs coinpliance with the 
terms of this Section 14, the Rec,civing Party agiees 
to disclose only that portion of the Confidential 
Information which the Receiving 1% ty, as advised 
by the written opinion of counsel, is legally required 
to be disclosed and to exercise hest efforts to obtain 
assnrances that confidential treatment will be 
accorded such Confidential Information. 

IS)  MISCELLANEOUS PROVISIONS. 
Entire Agreement. The Agreement (including all 
Schcdulcs, attachments, exhibits, addenda and othcr 
documents incorporated by reference into the 
Agreement or any of its Schedules, attachments, 
exhibits or addenda) and any amcndnient or 
supplement to it, constitutes thc cntire agreement 
bctwccn the parties, and all prior or other 
representations, written or oral, are inergcd in  and 
superseded by the Agrccinent. In the event of a 
conflict between the documents comprising the 
Agreement, the following order of piiority will 
apply: (i) any amcntlmcnt or Schedule to the 
Agreement; (ii) tlic TOS; (iii) the Payment Network 
Regulations; (iv) the Merchant Operating Guide; 
and (v) any other guides or manuals provided to 
Merchant fioni time to tinic 
Jurisdiction and Venue; Governing Law. All 
mattcis arising out of or related to the Agreement 
will he governed by and construed in  accordance 
with thc Laws of the State of Georgia. The parties 
agree that all performances and Transactions under 
the Agreement will be tleemcd to habe occurred in 
thc State of Georgia and that Merchant’s entry into 
and perfoiinance of the Agreement will be dcemed 
to be the transaction of business within the State of 
Georgia. Jurisdiction and veiiue for any claim or 
cause of action arising under the Agreemcnt (other 
than collection actions by Elavon or Member 
relating to amounts owed by Meichant under the 
Agreement) shall bc exclusively in the United States 
District Court for thc Northcrn District of Georgia, 
and the parties subinit to personal jurisdiction of, 
and waive any personal jurisdiction or inconvcnicnt 
forum ob,jcction to, that court. I f  subject matter 
jurisdiction does not exist in the United States 
District Court for the Northern District of Gcorgia, 
then the exclusive forum and venue for any such 
action shall be the courts of the State of Georgia 
located in  Fulton County and tlrc parties subinit to 
personal ,jurisdiction of, and waive any personal 
jurisdiction or inconvenient forum objection to, such 
court. Merchant, Elavon and Member hereby jointly 
and severally waive any arid all right to trial by jury 
in any action or proceeding relating to the 
Agreement. Merchant, Elavon and Mcinber each 
represents to the other that this waiver is knowingly, 
willingly and voluntarily given. 
Exclusivity. During the Initial Term and any 
Renewal Term of the Agreement, Merchant will not 
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thc various docuincnts and instiunicnts coniprisiiig 
the Agrcemcnt niay bc accoinplished by a facsimile 
transmission, and such a signcd facsimile or copy 
shall constitute a signed original. 

p) Force Majeure. Elavon and Mcmber shall not be 
considcred in default in pcrforinancc of their 
obligations to the extent such performance is 
delayed by force rna,jcure affecting their ability to so 
perform. Force majeure shall include, but not be 
liinited to, hostilities, rcstraint of iulcrs or peoples, 
revolution, civil commotion or riots, strike, lockout, 
cpidcmic, accident, firc, flood, earthquakc, 
windstorm, cxplosion, lack of or failure of 
tclccoinmunication facilities, rcgulation or 
ordinance, demand or rcquiremcnt of any 
governincnt or governmental agency, or any court, 
tribunal or arbitrator(s), having or claiming to have 
jurisdiction ovcr the subjcct inattcr of tlic 
Agreeiiicnt or ovcr the partics hereto, 01- any act of 
God or any act of govcrnment 01 any cause whethcr 
of the sainc or diffcrcnt nature existing now or in  thc 
future which is beyond the reasonable control of 
Elavon and Meinbcr. 

monitor arid rccord fclcphonc conversations at any 
tiinc. The dccision to rccord any convcisation sl?all 
bc solely in Elavon's disci ction and pursuant to 
applicable Law. 
Communication with Merchant Mcrchant agiecs 
that Elavon and Member may provide Merchant 
with information about thcir services including, 
without limitation, information about new products 
and/or services by telcphonc and/or electronic mail. 
Amendments. Exccpt as otherwise povidetl in thc 
Agrcemcnt, amcndments to thc Agrccmcnt shall be 
in writing and signed by the partics 
Notwithstanding tlic foregoing. Elavon and Mctnber 
niay amend or inodify the Agrecmcnt, to the cxtent 
such changes arc rcquircd by or attributable to 
changes in the Payincnt Network Rcgulations or 
othcr Laws, upon written notice to Merchant. 
Elavon or Member will inform Mcrcliant of such a 
change i n  a pcriodic statement or other written 
noticc, and such change will becoinc cffective not 
less than thirty (30) days following the issuance of 
the notice. Notwithstanding the previous sentence, 
changes to fces authorized by the Agreement will be 
effective upon notice to Merchant, unless a latcr 
effective date is provided. 
Severability and Waiver If any provision of the 
Agreement is found to be illegal or othcrwisc 
uncnfoiceable, the invalid or unenforceable 
provision shall bc dcenicd to be curtailed or revised 
to the cxtcnt necessary to make such provision valid 
and enforceablc and all other provisions of the 
Agrcemcnt shall remain cnforccablc and unaffectcd 
thereby. Nonc of the failure, tlic dclay by any party 
to excrcisc, or the partial exercisc of any right under 
the Agrecincnt will opcratc as a waiver or estoppel 
of such right, nor shall such amend the A, Orccnient. 
All waivers requested by a party innst be signcd by 
the waiving party 
lndepeiideiit Contractors. Elavnn, Mcmhcr, and 
Merchant will be decincd independent contractors 
and no onc will be considcrcd an agent, joint 
venturer, or partncr of the other, unlcss and to the 
cxtcnt otherwisc spccifically providcd herein. The 
Agreement has bccn cntcred into solcly for the 
benefit of the parties hereto and is not intended to 
crcatc an interest in  any third party. 
Survival. All of the obligations of  each party hereto 
that by their nature should survive termination or 
expiration of thc Agrecnient in order to achieve its 
purposes, including, without limitation, Sections 3, 
4, 5, 6, 7 ,  10, 12, 13, 14, and lS(b) of the TOS, shall 
so survivc and remain binding upon and for thc 
bcncfit of the partics hcreto 
Counterparts; Facsimile Signatures; Delivery. 
The Agrccnicnt may bc signcd i n  one or more 
countcrparts, each of which shall constitutc an 
original and all of which, takcn togcthcr, shall 
constitute one and the same agreement. Lklivery of 

Section B - Glossary 

16) ACH Rules: The NACHA Operating Rulcs and 
Operating Guidelincs, which govern the interregional 
exchange and settlenicnt of ACI-1 transactions. 

17) Agreement: The Payment Device Processing 
Agrceincnt, including the TOS, MOG, any Schcdules, 
attachmcnts, exhibits, addcnda, the Merchant 
Application, amendments, or additions as pci-mittcd 
undcr the tcrins of tlic Agreeiiicnt. 

18) Alternate Security. The secuiity describcd in Section 

19) American Express: American Express Travel Rclatcd 

20) ACH: Automated Clearing House. 
2 1) ACN Network. 'The funds transfei system governed by 

the ACH Rules. The ACN Network allows participating 
dcpository financial institutions to clear interbank 
entries elcctronically. 

22) Bankruptcy Proceeding: With rcspcct to a Person 
tncans (i) that the Person or any subsidiary of such 
Person shall. (a) coniinciice a voluntaiy casc undcr thc 
Bankruptcy Code of 1978, as ainendcd, or other fedcral 
bankruptcy laws (as now or hereafter in effect); (b) file 
a petition secking to take advantage of any othcr 
applicable laws, domestic or foreign, relating to 
bankruptcy, insolvcncy, reorganization, winding up or 
composition or acl.justment of debts or any other similar 
conscrvatorship or rcceivership proceeding instituted or 
adniinistcred by any regulatory agency or body; (c) 
consent to or fail to contcst, in a tinicly and appropriate 
manner, any petition filcd against i t  i n  an involuntary 
case under such bankruptcy laws or other applicablc 
laws; (d) apply for or consent to, or fail to contcst in a 

(A)(4)(b)(vi). 

Serviccs Company, Tnc. 
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devclopmcnt plans, pi ice lists, piicing policics, and all 
other financial inforination. 

28) Convenience Fee: A fcc charged by Merchant for an 
addcd convcniencc to the Cardholdcr for thc LEX of a 
Payment Dcvice in  a Transaction in accordance with the 
Payment Nctwork Rcgulations 

29) Credit Card: A card or device associated with a 
rcvolving line of credit that may be used to purchase 
goods and services from Merchant or to pay an amount 
due to Mcrchant. A “Credit Card” includcs any of the 
following cards or devices that are associated with a line 
of credit cxtendcd to the Pcison to whom the card or 
device is issued: (i) a Visa card or other card or device 
bearing thc synibol(s) of Visa {J.S.A., Tnc or Visa 
International, Inc. (including Visa Gold cards); (ii) a 
MasterCard card or other card or device bearing the 
symbol(s) of MasterCard lnteiiiational Incorporated 
(including MastciCard Gold cards); (i i i)  a Discover 
Network card o i  other card or device bearing the 
syinbd(s) of Discover Network; 01’ (iv) any caid or 
device bcaring the symbol of any othcr Credit Card 
Association. 

30) Credit Card Associations: (i) Visa.; (ii) MastcrCard, 
(iii) American Express; (iv) Discover Netwoik; (v) 
Diners; (vi) .JCB; and (vii) any other organization or 
association that hereafter contracts with Elavon and/or 
Member to authoi ize, capture, and/oi settle Transactions 
effected with Credit Cards or signature-based Debit 
Cards issued or sponsorcd by such organization or 
association, and any successor organization or 
association to any of the foregoing. 

31) Customer. A client of Merchant who elects to conduct 
a paynient Transaction with Merchant through 
presentation of a Payment Device (including a 
Cardholder). 

32) Debit Card: A card or device bearing the symbol(s) of 
one or more EFT Networks or Credit Caid Associations, 
which may be used to purchase goods and services froin 
Merchant or to pay an amount due to Merchant by an 
electronic dcbit to the Cardholtler’s designated deposit 
account. A “Debit Card” includes (i) a card or device 
that bears the symbol of a Credit Card Association and 
may be used to conduct signature-based, offline dcbit 
Transactions; and (ii) a card or device that bears the 
symbol of an EFT Nctwork and can be used to conduct 
PIN-based, online dcbit Transactions 

33)  Demand Deposit Account (DDA): The commercial 
checking account at a financial institution acceptable to 
Elavon and Member designated by Merchant to 
facilitate payment for Transactions, Chargebacks, 
rcturns, adjustments, fees, fines, penalties, assessments 
froin the Payment Networks and other payments due 
undcr the Agrccnient. 

34) Diners: Diners Club International Ltd. 
3.5) Disclosing Party: The party providing the Confidcntial 

Inforination to the other party dircctly or indirectly (via 
one or nioi-e third parties acting on behalf of and at the 

23)  

timely and appiopriate tnanncr, the appointment of, or 
the taking of posscssion by, a trustee, rcccivci, 
custodian, liquidator, or similar entity of such Pcrson or 
of all or any substantial part of its assets, donicstic or 
forcign; (e) admit in writing its inability to pay its debts 
as they become due; (f) make a gencral assigniiicnt for 
the bcncfit of crcditors; (g) niakc a conveyance 
fraudulent as to creditors undcr any applicablc law; or 
(h) take any action for the purpose of effecting any of 
the foregoing; or (ii) that a casc or other procccding 
shall bc cominenccd against the Pcrson or any 
subsidiary of such Person in  any court of conipctcnt 
jurisdiction, or through any rcgulatory agency or body, 
seeking. (a) rclicf undcr the Bankruptcy Code of 1978, 
as arncndcd, or other federal bankruptcy laws (as now or 
hcreaffer in effect) or under any other applicablc laws, 
domestic or forcign, I elating to bankruptcy, insolvency, 
reorganization, winding up or composition, or 
adjustment of debts; or (b) tlie appointincnt of a trustcc, 
receiver, custodian, liquidator or the like of such Person 
or of all or any substantial part of thc assets, domestic or 
forcign, of such Person or any othcr similar 
conservatorship or rcccivcrship proceeding instihitcd or 
adniinistcrcd by any rcgulatory agency or body. 
Card Not Present: The proccssing environment whcie 
the Paymcnt Device is not physically presented to the 
Merchant by the Cardholder as the form of payment at 
the time of the Transaction. Card Not Present includes, 
but is not limited to, Mail Older, Telephone Order, and 
Electronic Coinmeice Transactions. 

24) Card Present. The proccssing environment where tlie 
Payment Devicc i s  physically prcsentcd to the Merchant 
by the Cardholder as thc form of payment at the time of 
the Transaction. 

25) Cardholder: (i) the individual in whose name a 
Payment Dcvicc has been issued, or (i i )  any individual 
who posscsscs or uses a Payment Device and who 
purports to be the person in whose name the Payment 
Device was issued or who purports to be an authorized 
iiscr of the Payment Dcvice. 

26) Chargeback. A Transaction disputcd by a Cardholder 
or Issuer pursuant to thc Payinent Nctwoik Regulations 

27) Confidential Information: All inforination or itenis 
proprietary to any party to the Agrcenient, of which 
anothcr party to thc Agreement obtains knowledge or 
acccss as a result of the relationship formed as a rcsult 
of the Agreement, including, but not limited to, the 
following types of information and other information of 
a similar naturc (whether or not reduced to writing): 
scientific, technical, or business information, product 
makcrip lists, ideas, concepts, designs, drawings, 
techniques, plans, calculations, system designs, 
formulae, algorithms, program, software (source and 
object code), hardwarc, manuals, test proccdurcs and 
results, identity and description of computcrizcd 
records, idcntity and dcscription of suppliers, custonicr 
lists, processcs, procedures, tradc secrets, “know-how,” 
marketing techniques and material, niarkcting and 
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bctwccn klavon and the Issucr tliiough the applicable 
Paynicnt Network 

48) Issuer The financial institution or otlict entity that 
tscucd tlic Crcdit Catd or Debit Card to tlic C~irdholdct 

49) JCB ICB Intcrnational Co , 1 td 
50) Laws All applicable local, state, and fcderal shtutcs, 

iegulatioiis, ordinances, rulcc, and othei binding law i n  

effect from tniic to tune 
5 1) Mail Order/Teleplione Order (MOITO) rranwAion 

For MO, a Tiansaction that occut i when tlic Cardholder 
uses the niail to make a pdynicnt to a Meirhant and foi 
TO, a Tranuction that occurs when tlic Cardholdel uses 
a telephone to make a paynicnt to a Mercliani 

3 6) 
37) 

38)  

391 

direclion of the party providing its Confidential 
Information). 
Discover. DFS Services LLC 
Discover Network: The payiiicnt network operated and 
maintained by Discover 
EBT Card: A card utilized for electronic benefits 
transfers” 
ECS Association. Visa (in its operation of the Visa 
POS Chcck Scrvicc), NACHA and any regional ACH 
association or network, the Federal Rescrvc (in its 
proccssing of‘ ACH cntries or Deniand Drafts o r  other 
lcgal rcplaccments or substitutes for a Paper Chcck, 
including under the Check Clcaring for the 2 1 ’’ Century 
Act or under applicable provisions of the IJniform 
Conitnercial Code), and any other organization or 
association used by Elavon and/or Membci in 
connection with the ECS that is hereafter designated as 
an ECS Association by Elavon from tinic to time. 

40) EFT Networks: (i) -1ntcrlink Network Inc , Maestro 
LJ.S A., Inc , S l A K  Networks, Inc., NYCE Payments 
Network, l,L.,C, PIJISE Nctwork LLC, 
ACCEL/Exchangc Netwotk, Alaska Option Services 
Corporation, Arnicd Forccs Financial Network, Credit 
lJriion 24, Inc., NETS, Inc., and SHAZAM, Inc.; and ( i i )  
any other organization or association that hereafter 
authorizes Elavon and/or Member to authorize, capture, 
and/or settle Transactions effected with Debit Cards, 
and any successor organization or association to any of 
the foregoing. 

41) Effective Date. The date set forth in tlie signaturc block 
of Elavon on page 1 of the Agreement 

42) Elavon: As applicable, Elavon, Inc., a Gcorgia 
corporation, and any affiliate or subsidiary of Elavon, 
Inc. that provides Processing Services to a Merchant 
rclatcd to Transactions. Elavon is a registcrcd nieinbct 
service provider of cach Member. Elavon may also be 
referred to as “Scrvicer” in  the Agreement, the MOG or 
other documents providcd to Merchant in connection 
with tlie Processing Services. 

43) Electronic Check Services (ECS): The service offering 
by Elavon pursuant to which Transactions cffcctcd via 
an ACN Payment Device are prcsentcd for clearing and 
settlement by or through an ECS Association. 

44) Electronic Commerce Transaction: A Transaction that 
occurs whcn the Cardholdcr uses tlic Internet to make a 
payment to a Mcrctiant. 

45) Electronic Gift Card (EGC): A special stored value 
card providcd by Merchant that is redeemable for 
nietchandise, services or other Transactions. 

46) Excessive Activity: The occLtrrence, during any 
monthly period, of Chargebacks and/or Retrieval 
Requests in exccss of one permit  ( 1 % )  of thc gross 
dollar amount of Merchant’s Transactions or rcturns in 
excess of two and one-half percent (2.5%) of the gross 
dollar ainount of Transactions 

47) Interchange. The clearing and scitlenicnt system for 
Visa, MasterCard and, where applicable, Discover 
Credit Caids and Debit Cards, where data is exchanged 

5 2 )  
5 3 )  

54) 

Mastercard. Mastercard Intcrnational Incorporated. 
Member: The sponsoring Membcr designated on the 
Merchant Application or on a particiilat Schcdule 
hereto, as applicable. Any Member may bc cbanged by 
Elavon at any time and the Merchant will be provided 
notice of sanie. 
Merchant: Thc entity set out i n  the first page of the 
Agrccment and the affiliatcd cntitics listcd on Schedule 
B attached hereto, .jointly and severally Entities may be 
added to Schedule B by substituting a new Schedulc B 
that is in writing and signcd by all parties, and Mcrchant 
may add additional accounts or locations that are owned 
by Merchant without tlie necd to execute a new 
Schedule H 

5 5 )  Merchant Application. ‘Thc Meichant Aj’plication 
attached hercto as Schedule C and any additional 
document containing information regarding Merchant’s 
business that is submitted to Elavon and Menibcr in 
connection with Mcrchant’s application foi Pt.ocessing 
Services, including documents submitted by Mcrchant 
as a part of the bid process, if applicable. 

56) Merchant Operating Guide (MOG): Elavon’s 
operating manual that prescribes i d e s  and procedures 
governing Transactions and Merchant’s use of tlie 
Processing Services ‘The MOG may bc anicnded from 
tiinc to time by Elavon in i ts  sole discrction, which 
amendments will be effective upon notiec to Merchant 

57) NACHA-The Electronic Payments Association: The 
national association that establishes standards, rules, and 
procedures govcrning tlic ACH Network, including thc 

58) 

59) 

ACH Rules. 
Payment Qevice. Any device or method used for the 
purpose of obtaining credit or debiting a designatcd 
account including a Credit Card, Debit Card, and any 
other financial transaction device or nietliod, including 
an Electronic Gift Card, check (whether converted into 
electronic form or used as  a source docuiiicnt for an 
electronic fund transfel), EBT Card, stored valne card, 
“smart” a i d ,  or other device created to be used for the 
purpose of obtaining credit or debiting a dcsignated 
account, that is now or hcrcaftcr effcctcd through 
Transactions with Merchants. 
Payment Network: Any Credit Card Association, EFT 
Nctwork, ECS Association, govciniiicntal agency or 
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authority, and any other entity or association that issues 
or sponsors a Payment Dcvicc. 

60) Payment Network Regulations: Individually and 
collectively, as the contcxt inay dictate, all rulcs and 
operating iegulatiotis of thc EFT Nctworks, Credit Card 
Associations and ECS Associations, and all rules, 
operating regulations, and guidelines for Transactions 
issued by Elavoii froin tiine to time, including, without 
limitation, all aincndments, changes, and revisions made 
thcrcto from timc to time. 

61) Person: Any individual, firm, corporation, business 
trust, partnership, governuicntal agency or authority, or 
other entity and shall include any successor (by iiiergcr 
or otherwisc) of such entity. 

62) POS Device: A terminal, software or other point--of-sale 
device at a Mcrchant location that conform with the 
rcquireiiieiits cstablished from tinic to time by Elavon 
and the applicable Payincnt Network. 

63) Processing Services: Thc Payment Device processing 
services and other relatcd products and services ieceivcd 
by Merchant pursuant to the Agrccrncnt. 

64) Receiving Party: The rccipicnt of Confidential 
Information from the other party directly or indirectly 
(via one or more third parties acting on behalf of and at 
the direction of the other party). 

6.5) Reserve Account. The account established pursuant to 
Section (A)(4). 

66) Reserve Amount: The amount established pursuant to 
the calculation sct forth in Section (A)(4). 

67) Reserve Event: Thc cvents designated in Section 

68) Retrieval Request. A tcqucst initiated by a Cardholder 
or Issuer that rcquircs the Merchant to producc a legible 
copy of thc Cardholder’s signcd Transaction Receipt 
within a spccificd period of time. 

(AM41 

69) Servicer. See “Elavon ” 
70) TOS: These Terms of Servicc and all additions, 

amendments, modifications and replacements to the 
TOS, as applicable. 

71) Transaction: Any action between a Cardholder using a 
Payment Dcvicc and a Merchant that results in activity 
on the Cardholder’s account ( e  g , payment, purchase, 
refund, or return). 

72) Transaction Receipt: The papcr or electronic record 
evidencing the purchase of goods or services from, or 
payincnt to, a Mcrchant by a Cardholder using a 
Payment Dcvicc. 

73) Value Added Servicer: Any entity that stores, 
processes, transmits or accesses Payment Device data or 
Transaction data on behalf of Merchant or that provides 
software to Merchant for transaction proccssing, 
storage, or transmission, except to the extent such 
services aic pcrforined by the entity in its capacity as an 
agent of Elavon performing Elavon’s obligations under 
the Agreement. 

74) Visa” Visa U.S A., Inc 
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Check one: 

u Merchant named on page 1 only, and all locations will operate undcr Federal Tax TD Number 

Merchant iiaiiied on page 1, with Federal Tax ID Numbcr ...- arid thc following affiliate(s) (a 
separate Form W-9 must be subinittcd for each entity identified below): 

Name Tax ID Nuinbcr 

MERCHANT, on behalf of itself and each of the 
affiliated entities identified above: 

Schedule B 

5-14 a 10 
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SCHEDULE C 
MERCHANT APPLICATION (LARGE RELATIONSNIP) 

[Separately Providcd] 

Schedulc C 
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SCHEDULE 1 
PROCESSING SERVlCES FOR GOVERNMENT ENTITIES AND IINSTB‘TUTIONS 

PROCESSING SERVlCES FOR GOVERNMENT ENTITIES AND INSTITUlIONS. Mercliant elccts and 
agrees to accept the Payment Device Processing Services foi goveinincnt entities and institutions, as such sei vices aic furtlicr 
desci ibcd in this Schedule arid the Exhibits hcreto, and subject to the terms and conditions of the applicaldc provisioi1s of the 
hgieenicnt Except as exprcssly modified pursuant to this Schedulc, all terins aiid conditions of the Agreemcnt, including all 
other Schcdulcs to the Agreement, rcinain in full foicc and effect aiid shall govern the relationship among the pal ties to this 
Schcdulc I. 

Capitalized tcriris used and not otherwise defined in this Schedule 1 shall have the incanings ascribed to thcin in the 
Agrccinciit or in the Merchant Operating Guidc (“MOG”), which is incorporated hercin by this rcferciice. 

IN WITNESS WHEREOF, the parties hereto have executed this Schedule I to thc Agrceinent. 

_ _  _____ , ELAVON, INC 

identified on Schedule B to the Agreement (the By: .- 

on behalf of itself and each of the affiliated entities 

“MERCHANT”): 
- 

Name: 

___ Nainc. 

Title: 

Schedulc I 

Date:-- 
(Schedule 1 “Effcctivc Date”) 

MEMBER 
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Section A - General Provisions Applicable to All 
Merchants under this Schedule 

1) Fees. Elavon and Meinbcr will be compensated for 
the Pi occssrng Seivices piovidcd untlei this Schedule 
as provided in the Agi eeincnt as such Agreement may 
be modified by this Schedule 

2) The following ptovisions hereby replace the Iike- 
numbcrcd provisions of the Agreement or ale lieicby 
inscited or deleted fioiri the Agiccinciit, as indicated, 
foi Merchants operating niidcr this Schcdulc 

Section (A)(4)(a)(i) Security Agreement. is 
deleted. 
Section (A)(4)(a)(ii) Perfection. is dcletcd. 
Section (A)(6)(a) Accuracy of Information. is 
revised to read as follows: 
“a) Accuracy of Information. Merchant must 
promptly notify Elavon i n  writing of any inaterial 
changes to the infotination provided in the 
Merchant Application, in the bid proccss if 
applicable, or otheiwisc in the Agreement, 
including, without limitation, any additional 
location or new facility at which Merchant desires 
to use the Proccssiiig Services provided uiidcr this 
Schedule, the form o f  entity, changc in control, 
inaterial changes to the type of goods and services 
provided andlor payments accepted, and how 
Transactions arc completed (c.g., by telephone, 
mail, electronic coinmcrce, or in  person at 
Merchant’s place of business) The notice must be 
received by Elavoii at least tcn ( I  0) business days 
prior to the change hilcrchant will promptly 
provide any additional information reasonably 
requested by Elavon. Merchant will be 
responsible for all losscs arid expenses incurrcd 
by Elavon or Mcmbcr arising out of Mcrchant’s 
failure to providc proper notice or rcqucsted 
information for any such change, and will not 
irialtc any claims against Elavon 01- Member for 
any losses sustained by Merchant as a result of 
such failure. Elavon may immediately tcrniinate 
the Agreement upon a material change to the 
infonnation in  the Merchant Application if such 
change is not approved by Elavon. Elavon has 
the right to rely upon written instructions 
submitted by Merchant to rcqirest changes to 
Merchant’s business infonnation. Merchant may 
request written confinnation of Elavon’s consent 
to the changes to the Merchant’s business 
information.” 

d) Section (A)(6)(b)(i) Merchant Responsibilities. 
is rcvised to read as follows. 
“i) Merchant Responsibilities. As betwceii 
Merchant, Elavon and Member, Merchant will be 
responsible for, and at its own expense, defend 
itself against any suits, claims, losscs, demands or 
damages arising out of oi in connection with (A) 
any dispiite with a Customcr, Cardholder or any 
third party relating to any Transaction, (B) any 
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action taken by Elavon or Member with respect to 
the DDA or Reservc Account in accordance with 
the Agreement, 01 ( C )  any breach by hlcrchant of 
any obligation under this Agreement. Merchant 
will not make any claims against Elavoii or 
Member for any liabilitics, claims losses, costs, 
expenses and demands of any kind 01‘ nature, 
arising out of or in connection with any of the 
foregoing suits, claims, losses, dcinaiids or 
damages.” 
Section (A)(b)(b)(ii) Elavon Responsibilities. is 
revised to read as follows“ 
‘‘ii) Elavon Responsibilities. Elavon will be 
responsihlc for and will at its own expense dcfcnd 
itself against any suits, claiins, losses, demands or 
damages arising out of (A) Elavon’s breach of thc 
Agreement, or (B) Elavon’s negligence, gross 
negligciice or willful misconduct.” 
Section (A)(8)(b)(ii) Financial Information. is 
revised to read as follows: 
“ii) Financial Information. Upon the request of 
either Elavon or Member, Merchant will provide 
Elavon and Mciiibcr audited financial statemcnts 
prepared by an independent cci-tificd public 
accountant selected by Merchant, or if Mcrchant 
is audited by a governmental authority, then 
Mcrchant will provide financial statcinents froin 
such governmental authority. Within one hundred 
twenty (1 20) days after the end of each fiscal ycar 
(or in the casc of a government entity, when 
available), Merchant will furnish Elavon and 
Membcr, as requested, a fiiiaiicial statement of 
profit and loss for the fiscal year and a balance 
sheet as of the end of the fiscal year, each audited 
as provided above. Merchant shall also provide 
Elavon and Mcmbcr such interim financial 
statcincnts and other information as Elavon or 
Meiiibcr may rcqucst from time to time.’’ 
Section (A)(I l)(a) Products or Services. is 
revised to read as follows: 
“a) Products or Services. Merchant may desire 
to use a Value Added Servicer to assist Merchant 
with its Transactions. Merchant shall not irtilize 
any Value Added Scrviccr unless Merchant has 
disclosed such use to Elavon previously in 
writing, and unless such Valric Added Scrvicer is 
fully compliant with all Laws and Payment 
Network Regulations. Any Valuc Added Scrvicer 
used by Merchant inust be registered with the 
Payment Networks prior to thc performance of 
any contracted serviccs on behalf of Merchant. 
Further, as between the parties to this Agreement, 
Merchant will be bound by the acts a i d  omissions 
of its Valrre Added Serviccr and Merchant will be 
responsible for compliance by such Value Added 
Serviccr with all Laws and Payment Network 
Regulations. Merchant will be responsible for any 
loss, cost, 01- expcnsc incurrcd in conncction with 
or by reason of Mcrchant’s use of airy Value 
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Added Sctviccr. Neither Elavoii nor Mcmber is 
responsible for the Value Added Servicer, nor arc 
they responsible for any Transaction until Elavon 
receives data for the Transaction in the format 
required by Elavon. 
Section (A)(12)(d)(iii) Early Termination Fee. 
[DELETED] 
Section (A)(13)(d) Security Program 
Compliance. is revised to read as follows. 
“d) Security Program Compliance. Merchant 
must coinply with the requirements of the 
Payment Card Industry (PCl) Data Security 
Standard (PCI DSS) including the Cardholder 
Information Security Progiarn (CISP) of Visa, the 
Site Data Protection Piogram (SDP) of 
MastcrCard, the Data Security DISC Prograin and 
the PCI DSS regulations of Discover Network, 
and the security prograiiis of any other Payincnt 
Network as to which Merchant accepts a Payincnt 
Device, as applicable, and any modifications to, 
or rcplaceinents of such programs that may occur 
froin time to time (collectively, “Security 
Programs”). Upon request, Elavon will provide 
Merchant with the respective website links to 
obtain the current requirements of the Visa, 
MasterCard, aiid Discover Network Security 
Programs. All Value Added Servicers from 
whom Merchant procures sei vices must coinply 
with the requirements of those Security Programs. 
Merchant, and not Elavon or Member, is 
responsible for Merchant’s own actions or 
inactions, those of Mcrchant’s officers, directors, 
shareholders, employees and agents, including 
any Valric Added Servicer (collectivcly, 
“Mcrchant’s Agents”). Mcrchant shall be 
responsible for any liability, loss, cost, or expense 
resulting froin the violation of any of the Security 
Program requirements by Merchant or any of 
Merchant’s Agents.” 
Section (A)( 14)(c) Passwords. is rcviscd to read 
as follows: 
“e) Passwords. If Merchant receives a password 
from Elavon to access any of Elavon’s databases 
or services, Merchant will: (i) keep the password 
confidential; (ii) not allow any other entity or 
person to use thc password or gain access to 
Elavon’s databases or services; (iii) be 
responsible for all action taken by any user of the 
password that obtained access to the password 
from Merchant; and (iv) proniptly notify Elavon 
if Merchant believes Elavon’s databases or 
services or Merchant’s information has been 
compromised by use of the password. If Merchant 
receives passwords fioiii a third paity for products 
or services related to Transaction processing, 
Merchant must protect such passwords in the 
maimer required by such third party and be 
responsible any losses, costs, or expenses that 
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aiise from Merchant’s use or misuse of such thud 
party passwolds ” 

k) Section (A)(15)(b) Jurisdiction and Venue; 
Governing Law. is deleted 

I) Section (A)( lS)(c) Exclusivity. IS deleted 
In addition to the tciinination rights set foith i n  

Section (A)( 12)(b)(i) of the Agreement, Meichant 
shall have the following termination right added to the 
Agreement as Section (A)( 12)(b)(i)(C) 
“C) The Agieement inay be tcirninated by Meichaiit 
in the event that sufficient legislative appropilation is 
not available, piovidcd that Merchant gives Elavon 
and Meinber sixty (60) days notice prior to 
tcrinination ” 

Section B - Elavon Fee Collection Models 

Direct Debit Fee Collection Model. If Merchant 
elects the Direct Debit fee collection model on Exhibit 
A to this Schedulc I, Section (A)(S)(a), Fees, of the 
Agrccinent remains unchanged and in full force and 
effect. 
Compensating Balances Fee Collection Model. If 
Merchant elects the Coinpeiisating Balances fec 
collection model 011 Exhibit A to this Schedule I,  
Section (A)(S)(a), Fees, of the Agreement is hereby 
replaccd with the following provision: 
a) Section (A)(5)(a) Fees. Notwithstanding any 

provisions of Section (A)(3)(b) or Section 
(A)(3)(c) to the contrary, with respect to the 
collection of fees by Elavori and Member, 
Merchant will pay Elavon and Member fees in the 
ordinary course of business for services, supplics, 
and equipment in accordance with Schedule A, 
any amendment to Schedule A and any additional 
application or setup foiiii(s) provided by Elavon 
and Member in writing to Merchant. Elavon will 
send Meinbcr an invoice reflecting the amount of 
fees due, and Member will enter such aniount in 
Merchant’s compensating balance calculation. 
Member will pay Elavoii such amount, on 
Merchant’s behalf, within thirty (30) days. 
Alternatively, Elavon may net out the fees due 
from any funds due Merchant under thc 
Agreement I 

Monthly Net Settlement Fee Collection Model. If 
Merchant clccts the Monthly Nct Settlement fce 
collcction model on Exhibit A to this Schedule 1, 
Section (A)(S)(a), Fees, of the Agreeinelit is hcreby 
replaccd with the following provision: 
a) Section (A)(S)(a) Fees. Notwithstanding any 

provisions of Section (A)(3)(b) GI- Section 
(A)(.3)(c) to the contrary, with respect to the 
collection of fees by Elavon and Member, 
Merchant will pay Elavon and Meinber fees in the 
ordinary coursc of business for services, supplies, 
and cquipincnt in accordance with Schedule A, 
any amendment to Schedule A and any additional 
application or setup forni(s) providcd by Elavon 

5-\Lt.b3 
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and Member in wi itiiig to Merchant Sech fees 
will be calculated daily and will be offset by 
Elavon and Meinber against amounts owed by 
Elavon and Meinbcr to Mtrchaiit foi. (I) on the 
first day of each month foi the piior month’s 
Processing Seiviccs, and (11) following the fiist 
day of the month foi fces and other aiuounts owed 
to Elavon and Mcinber pursuant to Schedule A 
that are not available or reasonably calculable as 
of the last day of a particular month. In the event 
that the funds owed by Elavon and Member to 
Merchant on the first day of a calendai month are 
insufficient to o€€sct amounts Merchant owes to 
Elavoii and Member for Processing Services 
piovided during the piior month, Elavoii and 
Member may offset any unpaid balance owed by 
Merchant against fiitui e amounts Elavon and 
Member owe or will owe to Mcichant until 
Merchant’s financial obligations aic fully 
satisfied 

Section C - GovernmentlPublic Institution Service Fees 

7 )  Government/Public Institution Service Fees. Ii  
Merchant is both eligible to charge or to have Elavon 
chaigc GoveininciitiPubIic Institution Scivicc Fets (as 
defined on Exhibit R hereto) and has elected on 
Exhibit A to manage 01 to have Elavoii iiianage 
GovcinincntiPublic Institution Service Fees, theii 
Merchant shall coinply with the Goveininent/Public 
Institution Service Fee Teims aid Conditions attached 
hereto as Exhibit E3 

Schedule 1 5-14. b4, 
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EXHIBET A 
GOVERNMENT/PUBLIIC INSTII’UTION SERVICE FEE ENROLLMENT 

I I 

Fxisti i ig MID: 

I C-ontact Name (fiisl 81 last)- I DHA Fax#:  

DIM Addicss. I 1 c i ty.  State. 7,ip: 

rlaillijlg Plione # (I[ diifciciit): -I-- Coiitaci Name (Fils! iiiid Last): t 
Processing Options 

, 
Elavoii Fee Collection Model lclicck oiic): 
0 Diicct Debit 
0 Compensating Balances (when available) 
0 Monthly Net Setilcmciit 

Govci nincntlflublic Institution Sei-vice Fcc Fundin!: Model (chcck one if Meichant elects Govciiiincnt/Public Instiiiiiion Sei vice Fees CCplSFi assessincntl: 
0 Elnvon-innnagcd’ 

Meicliaiii-inaiiagcd’ 

Goveiiiiiient/Puhlic liistitution Seivice l,ee Seivices I?oa-ains (check al l  that apphJ?ut only i f  Meichant clccJs(;P1SI; ;\sscssi1!e2Xl: 
0 MastciCartl C‘oiivcnicnce I ce Progiaiii for F.ducation aiid Goveiiiincnt Meiclian!s 

v isa l ax  f’ayinciit hogram I- 

______ 

4 

B 

6 
I 

Card Seivice Fcc “A 
Visa Consuii ici  Debit (tax only): $ 
ACH (via I!lccii-oiiic Clicck Scivices). $ 

0 Signatule l k b i t  ~~ (check a l l  tli i it apply): 0 Visa 0 M:isteiCaid 0 t)iscover (available i f  Flavon-acqtiiied) 
0 PIN-Uased Debit 
n A C I i  (via Elcctionic Clicck Sciviccs) I 
klavnn Pioduct Suiipoilinl: GPISI: Asscssincnt i o  he Used by Meichnni (chcck all t l i a t 2 p l d :  

O Seivicc tcc  ~ c i i i i i i i a l  (VciiFoiic vx570) 
I- 0 Enteipiise Bi l l ing Solutioiis (Sclicdule K iequiicd ifchcckcd) 

0 L iinitcd Acceptance (Visa. MasterC;iI-d. :iiid Discover ci-edit caitls only) 
0 MasteiCaid aiid Discover cictlit caids and signattiic debit cairls 

Merchant l’iopiictaiy Solution oi Value-Added Servicer 

By sigiiing hclow, Meichant wairiinls the tiuthfulness and accuiacy of tlic iiifoiination piovitled. agices to pay thc fees set foitli hcrcin and agiccs to abide by  i l ic Teims & Conditions foi  

Asscssineiit of  (;oveinineiil/l’uIilic Instirution Scrvicc Fccs 

Name & ‘ l i t lc  Date 

I 
C;overnmciit/Piiblic ltrstitiitioii Scrvicc Fcc in  l i r t i  of Merchant’s obligation lo pay Elavon tlic pcr transaction Eccs as set Eolth in the Agreement. 
2. “Mcrcl~ant-iiianaged“ means that  Mcicliant establishes thc amount of the Govcmment/Public Institution Seivicc Fcc charged and retains the 
Governiiien~/Puhlic Instihilion Service Fcc Merchant pays Llavon llre per transaction fees as sct Iorth in the Agreement for all such Iransaclions 

“~lavon-nianageti” means that 1~l;ivoii establishes the ainount o l  the CJovemineiiL/l’tihIic Instikition Service Fee charged and retains tlrc 
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EXHIBIT B 
TERMS AND COIVDiTlONS FOR ASSESSMENT OF GOVERNMENT/PUBI,IC lNSTITUTlON SERVICE FEES 

ASSESSMENT OF GOVEKNMENT/PUBLlC 
lNSTlTUTION SERVICE FEES. Terms and Conditions 
(“T&Cs”) for Assessment of GovernmcntiPublic 
11l:jtitution Service Fees. 

1) APPLIChBIL,ITY OF AGREEMENT. If Merchant 
has requested authority to charge or to havc Elavon charge 
a GoveminciitiPublic institution Service Fee to its 
Customers for Eligible Transactions, the following 
provisions apply to such Eligible Transactions aiid the 
related GovcrnmentiPublic Institution Service Fees 
charged. Any other Transactions or fees, including 
Convenience Fees, arc governed by  the standard 
provisions set forth i n  the Agreement, as modified by the 
applicable Schedules thereto. Merchant agrees to thc 
following provisions, as and to the extent applicable, in 
addition to the tei-ins and conditions of the Agreement. 
2) RULES OF CONSTRUCTION. These T&Cs are 
intended to complerncnt and are sub,ject to your 
Agreement. Capitalized terms used and not otherwise 
defined herein shall havc the incallings ascribed to such 
terms in the Agrccment or the MOG. In the event of a 
conflict between these T&Cs and other ternis of the 
Agreement or the MOG, the terms of these T&Cs shall 
prevail. 
3) DEFINITIONS. 
a) Agreement. The Terms of Service (TOS) or the 
Payment Device Processing Agreement, as applicable. 
b) Government/Public Institution Service Fee. The fee 
charged b y  Elavon or Merchant, at Merchant’s election, to 
Cristonicrs conducting Eligible Transactions (as described 
herein, as applicable) at Merchants operating in certain 
designated merchant category codcs (“MCCs”). For (he 
avoidance of doubt, fees referred to as a “service fce” or 
“convenience fee” (in the context of the MCCs desciibed 
herein) as used in the applicable rules of the Credit Card 
Associations, where the Ice is processed as a separate 
Transaction from the underlying purchase or payment 
Transaction, are includcd within the definition of, and are 
referred to herein, as a “CJoveriiinciitiPublic Institution 
Service Fee.” 
4) COVERNMENT/PUBI,IC IINSTI’FIJTBON 
SERVICE FEE SERVICES. 
a) GovernmentlPublic Institution Service Fee Services. 
At Merchant’s clection, Merchant may choose to charge a 
GovernmentiPublic Institution Service Fee (a Mcrchant- 
managed GovernmcntiPublic Institution Service Fee) or to 
havc Elavon chargc a GoverernentiPublic Institution 
Service Fee (an Elavon-managed GovcrnmentiPublic 
Institution Service Fee) to its Customers for Eligible 
Transactions, in each case provided that Merchant is in 
coinpliancc with the Payment Nctwork Regulations and 
Laws, including the Electronic Fund Transfer Act and 
Regulation E. If Merchant elects an Elavon-managed 
GovernmentiPublic Institution Service Fee, Merchant 
agrees that any CovernmeiitiPublic Institution Scivice Fee 

collated in connection with an Eligible Transaction will 
be retained b y  Elavon and Member and that snch amount 
constitutes Elavon’s and Member’s propcity, and 
Merchant has no right, title or interest in such amounts. 
Further, if Merchant clccts an Elavon-managcd 
Govcrninent/Public lnstitution Service Fee, Merchant 
agrees that Elavon may adjust the (;overninentiPublic 
Institution Service Fee ainount froin time to tinmc as 
necessary or appropriate to accoininodate changes in 
Payment Nctwork fees (including Interchange fees), 
material changes in  average ticket size aiidior monthly 
Transaction volume, Interchange classification or 
downgrades, changes in Chargeback rates, or changes in 
Payment Devices accepted and/or payment channels 
offered by Merchant. Additionally, Elavon may 
immediately terniiiiate the Processing Services for 
CiovernmentiPublic Institution Service Fees if Merchant’s 
Chargeback rates materially exceed iiidustry averages. If 
Merchant clccts a Merchant-managed CJovei-ninentiPublic 
Institution Scrvice Fee, Merchant will receive and retain 
the GovcmrnentiPublic Instittition Service Fee collcctcd in 
connection with Eligible Transactions and will pay regular 
per transaction fees to Elavon and Member fhr the 
Processing Services provided by Elavon and Member with 
respect to such Transactions. Merchant agrees that the 
iniiiiniuin annual Transaction fees (which includes any 
Elavon-retained (ioverninentiPublic Institution Service 
Fees) paid to Elavon and Member for Transactions 
processed under this Schedule shall be at least equal to the 
“Minimum Annual Fccs” amount identified on Exhibit A 
hereto. For any partial period of less than a full year 
during the term of this Schedule, the actual amount of fees 
paid by Merchant to Elavon for Transactions processed 
under this Schedule shall be annualized to determine if 
Merchant tias satisfied this obligation. At the end of each 
year (the first of which shall begin on the Schedule I 
Effective Date and each successive year OS which shall 
begin irninediately upon the conclusion of the preceding 
year), Elavon m a y  notify Merchant if the actual 
Transaction fees paid by Merchant in respect of this 
Schedule is less than the Minimum Annual Fees amount. 
In the event that Merchant’s actual Transaction processing 
fees under this Schedule for any such period arc less than 
the Minimum Annual Fees, Merchant sliall promptly pay 
Eiavoii and hkinher thc difference. 
b) Conflict of Laws. To the extent Merchant’s state or 
other governing body has passed legislation that requires 
assessment of GovernincntiPublic Institution Service Fees 
by govcrniricnt agencies as a component of card 
acceptance, such laws may conflict with Payment Network 
Regulations. Mcrchant bears all lesponsibility aiid liability 
associated therewith, including all assessments, fees, fines 
and penalties levied by the Payment Networks. 
5) REQUIREMENTS FOR GOVEltNMENT/PUBl,iC 
INSTITUTION SERVICE FEES. Elavon may update or 

Terns and Conditions for Assessment of GovemmentiPublic Institution Service Fees S-ILt. bb 1 
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revise tlic provisions oi this Section S upon written notice 
to Merchant. 
a) Merchants Acceptinv Visa Cards for Elipible 
Transactions. The following requirements apply to 
Merchants accepting Visa Credit Cards aiidior Visa 
signature Debit Chrds that desire to charge or to have 
Elavon charge a GovemincntiPublic Institutioii Service 
Fce on certain Transactions. If Merchant also accepts and 
wishes to charge or to have Elavori charge a 
Goveriiiiiciit/Pnblic Institution Scrvicc Fee on certain 
Transactions paid by MasterCard and/or Discover Network 
cards, the requirements of this Section (S)(a) also apply to 
Merchant in  connection with the assessment of 
Government/Public Institution Service Fees on 
Transactions involving those Payment Devices. 
i) Eligible Merchants. Merchants operating in MCC 
931 1 (Taxes) arc eligible to charge or to have Elavoii 
charge a Goveriiincnt/€’ublic Institution Service Fee to 
Customers in connection with Eligible Transactions listed 
in Section (S)(a)(ii) below. 
ii) Eligible Transactions. Eligible Merchants may charge 
or have Elavon charge a Govcrnmcnt/Public Institution 
Service Fee only in connection with tlic following 
“Eligible Transactions”: 
1) Federal personal income taxes; 
2 )  State personal income taxes; 
3 )  Real estate and other property taxes; 
4) Federal business income taxes; 
5) State business income taxes; 
6 )  Federal payrolI/uncm~~loymeiit taxes; 
7) State payroll/uneinployirient taxes; or 
8) Sales and use taxes. 
iii) Transaction Requirements. The following 
requirements apply to Eligible Transactions under this 
Section (S)(a). 
I )  Merchant must provide Elavon with thc necessary 
documentation to facilitate Elavon’s registration of‘ 
Merchant in the “Visa Tax Payment Program,” the 
“MasterCartl Convenience Fee for Eligible Goveiiinient 
and Education Payments” program andor  the convenience 
fee program of Discover Network, in  cach casc to the 
extent applicable and required. 
2 )  The Govcrnnient/Public Institution Service Fee must be 
disclosed to the Cardholder prior to the completion of the 
Transaction, arid the Cardholder must be given the option 
to cancel the Transaction if the Cardholder docs not wish 
to pay the Governmcnt/Public Institution Servicc Fcc 
3 )  The GoveniincntiPublic Institution Service Fcc must 
apply in the same amount rcgardlcss of the Credit Card 
type or signature Debit Card type (with the exception of 
Visa Consumer Signature Debit) accepted for payment of a 
given Eligiblc Transaction within a particular payment 
channel. This requirement docs not apply to payments 
made by ACH, cash, check or PIN-based Debit Caid. 
4) The ~;ovcniment/Public Institution Service Fee must 
not be advertiscd or otherwisc coinniunicated as an offset 
to the merchant discount rate. 
5) The GovcrnmcntiPublic Instjtution Service Fee cannot 
be charged for recurring payments. The 

GovernnicntiPublic Institutio~i Service Fee is designed ~ O I  

one-time payments, not for payments in which a 
Cardholder authorizes recuii-ing charges or debits. 
6) Merchant must accept Visa as a meaiis of payment in 
all channels (Le., face-to-face, mailitclcphoiic, and Internet 
cnvironments, as applicable). 
7) Merchant must feature the opportunity to pay with Visa 
at least as prominently as all other payment methods. 
b) Merchants Not Accepting Visa Cards for Elivible 
Transactions. The following requirements apply to 
Merchants acccpting Credit Cards and/or signature Debit 
Cards otlicr than Visa ( i , c ~ ,  Merchants accepting 
MasterCard cards andor  Discovcr Network cards but not 
accepting Visa cards) that desiic to charge or to have 
Elavon charge CJovernnicntiPublic Institution Scrvicc Fccs 
on Eligible Transactions. 
i) Eligible Merchants. Mcrchants operating in  MCCs 
821 1 (Elementary Schools), 8220 (CollcgcsiUnivcrsities), 
921 1 (Courts), 9222 (Fines), 931 1 (Taxes) and 9399 
(Miscellaneous Government Services) arc eligible to 
chargc or to havc Elavoii charge a GovcrnmentiPublic 
Institution Service Fcc to Customers in connection with 
Eligible Transactions listed in Section (S)(b)(ii) below. 
ii) Eligible Transactions. Eligible Merchants may charge 
or have Elavon charge a Govcrnmcnt/Public Institution 
Servicc Fce only in connection with tlic following 
“Eligible Transactions”: 
I )  Payments to elementary and secondary schools for 
tuition and rclated fees, and school-maintained room and 
board; 
2 )  Payments to colleges, universities, professional schools 
and junior colleges for tuition and related fees, and school- 
maintained room and board; 
3)  Payments to federal courts of law that administer and 
proccss court fccs, aliiiioriy and child support payments; 
4) Payments to govei ninciit entities that administer and 
proccss local, statc and federal fines; 
5) Payments to local, statc and fcdcial entitics that engage 
in financial administration and taxation; or 
6) Payments to Merchants that provide gcncral sripporl 
services for the governnicnt. 
iii) Transaction Requirements. The following 
rcquirernents apply to Eligible lransactions under this 
Section (S)(b). 
1) Merchant must provide Elavoii with the necessary 
docutncntatioii to facilitate Blavon’s registration of 
Merchant in the “MasterCard Conveniencc Fee for Eligible 
Government and Education Payments” program and/or the 
convenicncc fee prograin of Discover Network, i n  each 
case to the extent applicable and rcquired. 
2 )  The GovcvnmentiPublic Institution Sewice Fee must be 
disclosed to the Cardholder prior to the completion of the 
Transaction, and the Cardholder must be given the option 
to cancel the Traiisaciion if the Cardholder does not wish 
to pay the Goveminent/Public Institution Service Fce. 
3) The Coveriimciit/Public lristitution Service Fee must 
apply in the sainc amount rcgardlcss of the Credit Card or 
signature Debit Card type accepted Tor payment of a given 
Eligible Transaction within a particular payment channel. 
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This reqiiircment docs not apply lo paymcnts inadc by 
A C I ,  cash, check or PIN-based Debit Card. 
4) The (;overnincat/Public Institution Servicc Fee must 
riot be advertised or otherwise coinmunicated as an offsct 
to the merchant discount rate. 
c) Additional Reqluireinents for Merchants Utilizing 
Proprietary Solutions or Value Added Servicers. 
i) POS Devices. Merchant is rcsponsiblc for ensuring that 
its software, POS Devices and card acccptaricc procedures 
fully comply with Elavon’s instructions, including with 
respect to prograiiiiiiing of software and POS Dcvices to 
handle Eligible Transactions to ensure proper assessmcnt 
of GovcrnincntiPublic Institution Servicc Fecs If thc 
G~ver~iment/Public Institution Scrvicc Fcc i s  Elavon- 
managed, Merchant is furthei responsible for coinplying 
with all requirements as provided by Elavon from timc to 
tirnc to appropriately process tlic Eligible Transactions to 
qualifji for optimal Interchange rates within five ( 5 )  days 
of Elavoii’s communication to Merchant of the same. If 
Mcrchant fails to iiiakc changes to its POS Devices or card 
acceptance procedures requested by Elavon within five (5) 
days of the rcquest, Elavon may, in its discietion, 
discontinue the program or suspend a ccrtain payment 
type. Furtbcr, if Merchant fails to make such changcs aiid 
the Governincnt/Public Institution Scrvice Fcc is Elavon- 
managed, Elavon may adjust thc GovcriiiiientiPiiblic 
Institution Service Fee amount, bill the Merchant for 
charges in excess of the GovcriimciitiPitblic Institution 
Scrvice Fee to recover losses rclated to Transactions that 
did not qualijlj, for optimal Intci-change rates or for 
applicable Crcdit Card Associations’ reiinburseinent 
programs, including, but not liinitcd to, losses related to 
Merchant’s failurc to distinguish betwccn pricing of Visa 
signature Dcbit Cards and all othcr card typcs for 
transactions 131 occsscd within the Visa Tax Payment 
Program. 
ii) Approval Required to Charge or Adjust 
Goverriiiieiit/Public Institution Service Fee. Merchant 
may not chargc or ad.just GovernmcntiPublic Institution 
Service Fees unless Mcrchant has disclosed such fees to 
Elavon previously iii writing and Merchant has been 
approvcd by Elavoii to chargc or adjust such 
Governinent/Public Jnstitution Service Fees. If Merchant 
charges or ad,justs a GovernmentiPublic Institution Scrvice 
Fcc without having discloscd such fee or adjustment 
previously in writing and obtaiiicd Elavoii’s conscul, 
Merchant will be in breach of the Agreement and Elavon 
may iininediatcly terminate the Agrccincnt in addition to 
pursuing any othcr reincdics available undcr tlic 
Agreement, Laws and Payinelit Network Regulations. 
iii) Value Added Servicer. Merchants accepting Visa 
cards for Eligible Transactions who utilize proprietary 
solutions or Value Added Scrviccrs to inanage a 
C;ovcrniiient/Public Jnstitution Scrvicc Fee must comply 
with Attachment 1 ,  attached hereto 

6 )  ADDITIONAL PKOCXSSJNC REQUILKEMVBEN‘FS. 
If Mcrchant voids an underlying Eligible Transaction, thc 
associated GoverniiiciitiPublic Institution Scrvice Fee must 
be voided as wcll. If  Mcrchant processes a refund for an 
underlying Eligible Transaction, Mcrchant must disclose to 
Customers that Governnientihblic Institution Service 
Fees arc non-refundable. Mcrcliants that desire to charge 
or to have Elavon chargc GoverninentiPul~lic Institution 
Service Fccs will be assigned scparatc MlDs for usc in 
connection with Eligiblc Transactions and related 
Govcmmcntil’ublic Institution Service Fecs. MIDs 
assigiicd for use with Eligible Transactions and/or 
C;ovcrnincnt/Public Institution Scrvice Fees may not be 
used to process Transactions that are not Eligible 
Transactions. 
7) PAYMENT AND ‘TRANSACTION TYPES 
SUPPORTED. Govemmcnt/Piiblic Institution Service 
Fee capability for Credit Cards and/or signatuie Debit 
Cards depends on the Merchant’s MCC, as described 
abovc, and the Payincnt Network Regulations of the 
applicable Credit Card Associatioii Ciovcrnmc~itiP~iblic 
Institution Servicc Fcc capability is supported only through 
Elavon products slxxificd on Exhibit A hereto. Not all 
payincnt and transaction types are supportcd for all 
products. Additioaally, Mcrchant proprictary software, 
POS Devices, or Value Added Serviccrs may be ccrtificd 
to proccss Elavoi~iianagcd Government/Public Institution 
Service Fee Transactions Closed network prepaid cards, 
electronic benefits transfer, and dynamic currency 
conversion are not supported for Govcr~iiient/Puhlic 
Institution Scrvicc Fce piocessing. 

Tcrms and Conditions foi Assessment of Govcmriicnt/Public Institution Scivicc Fees 
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Merchant Category Code . 

Merchant Name 

_- 
Merchant City 
Merchant State 

ECI Indieitor 

Merchant Verification Value 

Local Tax 

Local Tax Included 

ATTACHMENT I to T&Cs 
GOVERNMENT/PUBLlC 1NSTlTUTlON SERVIlCE FEE PROCESSING REQUIREMENTS FOR 

MERCHANTS USlNG PROPRlETARY SOLUTIONS OR A VALUE ADDED SERVICER 

93 1 1 - Tax Payments 
The following lists the fonnat ;&I informat& for each type of tax collected for 
this field: . Federal tax payments, you must use “US Treasury Tax Payment” 

State liicorne Tax: N N  - Statc Income Tzx, where NN represents thc state, 
for example, CA ~~ Statc Income Tax 
For all othcr taxes: Taxing Authority - -  Tax Type, for example: . 

J Sales Tax: NN Franchise Tax Board - Sales Tax 
J Business Income Tax” NN Franchise Tax Board ~ Busincss Income 
___ J Property Tax: NN Funds E-Pay - Real Estate 

Merchant customcr service phone numbcr. 
Mcrchaiit state two letter acronym (NN), for example, CA; (not the state of the 
providcr). 

Usc 1 or 4 for phone-initiated(MO.1O) payments. 
Use 5, 6, 7, 8 or 9 for Internet-initiated payments. 

This value is used for large federal tax payment requests only. If appropriate, 
Visa will assign and notify you of your unique MVV valuc. 
In the Salcs Draft liecord (TCOS), Transaction Record 6 (TCR6), posit ions-i-16 
(“Local Tax”), inscit the valuc of “0” = “076” tax late. 
In the TCOS, TCR6, position 1 7  (“L,ocaiTax Included”), inscrt a value o f  “2” = 

Transaction is not subject to tax. .. 

1. Underlying Eligible ‘Transactions 
The following dala must be inscrtcd in the listed fields when creating the authoi ization and clearlng lcqucsts for thc 
n i d e r l y i n g , b l c  Transaction 
FIELD NAME ____- 

11. 
The following data must be inserted in the listed Gelds when crcating the anthorization and clcaring rcqucsts €or the 

Governnient/Public Institution Service Fee ‘Transactions 

GoveriiincntiPublic Institution Sen 

Merchant Catcnorv Code 1 Merchant Name 

Merchant Cit 
Merchant Statc 

EC1 Indicator 

L,ocal Tax 

Local Tax Included 

- 

c Fee. 
VALUE 
93 1 1 - Tax Payments 
The following lists the format and information for each type of tax collected: 

__  -. 

FcdcraI tax payments, you must usc “US Trcasury Tax Payinent Service 
Fee” 
State Income Tax: NN - State Income Tax Scrvice Fee, for example, CA - 
State Income Tax Service Fee 
For all othcr taxes. Taxing Authority - Tax Type Service Fee, for 
exaniplc: 

Sales Tax. NN Franchise Tax Board ~~ Sales Tax Service Fee 
Business Income Tax: NN Franchise Tax Board - Rusincss Income 
Service Fce 

J 

J 

J 
~ Property Tax: NN Funds E-Pay - Real Estate Service Fee 

hAcrchant scrvicc phone number. ~ ~ 

providcr). _____ 

.- 

Merchant state two letter acronyill(NN), for example, CA; (not thc statc of the 

Use 1 or 4 foi phone-initiated (M01’0) payments. 
Usc 5 ,  6, 7 ,  8 or 9 for Intcrnct-initiarcd payments. 

hi the Salcs Draft Record (.rCOS), Transaction Record 6 (TCR6), positions 5- 16 

In the TC05, TbR6, position 17 (“Lmal Taiincluded”), insert a value of “2” = 

(“Local Tax”), inscrt thc valuc of“0” = ‘‘0%” tax rate. 

Transaction is not subject to tax. 

-_.._____ 

.~ 

Elavon Govcrnment/Publ~c Institution Service Fee Rcquircments for Mer chants using p i o p r i c t 6  softwale or a 
\Jaliir A rlrlrrl Tr i -v i r r r  



__  ...._ " 
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Initial Term of five (5) years with one (1) year Renewal Terms 



Merchant Billing Statement 
Statement Date: 03/32/2010 

Si 01 u Number: 0000000000 
Merciiaitt Nunibcr: 0000960500695168 

MERCHANT SERVICES 
7300 CHAPMAN HWY 
KNOXVILLE, TN 37920 

000097324 1 AT 0 357 106481 5440fl605 ? P Chain Number: 00000 
DBA Narnc: SANTA CRUZ METRO TRANSIT 

Page 3 o l  3 

Card Association Fees 
I_ 

IlellZ Percenbigu Per Iiem Fee 
Dcscr ipizon Arnounr Ca unf Bate Rate . ~ R Z O U n f  
V t S A  FEE 

IAF 100 00 2 0 4500 0 0000 0 45 
E A  FEE 100 00 2 O.JOO0 0 0000 0 40 
ACQUIRER PROCESSING FEE 0 00 229 0 0000 0 0500 11.45 

VISA FEE Fee Totals 12 30 

M/C FEE 
ACCESS FEES 

M/C FEE Fee Totals 

Total Card Association Fees 

0 00 72 0 QOOO 0.0500 - 3 GO 
3 60 

15 90 

0 

m a- 
QI 



DATE: April 23,2010 

TO: Board of Directors 

FROM: Robert Cotter, Manager of Maintenance 

SUB.JECT: CONSIDERATION OF AWARD OF CONTRACT WITH SCMINDLER 
ELEVATOR CORPORATION FOR REPAIRS TO THE ELEVATOR 
LOCATED AT 138 GOLF CLUB DRIVE, SANTA CRUZ FOR AN 
AMOUNT NOT TO EXCEED $8,400. 

1. RECOMMENDED ACTION 

PI. SUMMARY OF ISSUES 

e The elevator at 138 Golf Club Drive has been damaged during the heavy rains of thc 
past few weeks. 

0 Tlic firm that installed the elevator has reviewed the damage and has provided a cost 
estimate for repairs. 

111. DISCUSSlON 

The elevator at 138 Golf Club Drive has been damaged during the heavy rains o f  the past few 
weeks. Water and oil has entered the elevator shaft and needs to be pumped out. Contractor has 
stated that packing also needs to be replaced. District Counsel lias reviewed the agrecrnent 
supplied by the Contractor. The agrecinent has an indemnification clause that requires approval 
of the Board of Directors before repairs can be authorized. 

Staff recoininends that the Board of Directors authorize the General Manager to sign a contract 
with Scliindler Elevator Corporation fbr repairs to the elevator located at 138 Golf Club Drive, 
Saiita Cruz for an amount not to exceed $8,400. 

IV. FINANCIAL, CONSIDERATIONS 

Funds to support contract are included in the Maintenance FY 10 Operating budget. 

V. ATTACHMENTS 

Attachment A: Proposed Agreement received from Schindler Elevator Corporation 
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Prepared By: Lloyd Longneckcr, Purchasing Agciit 
Date Prepared: April 15,20 10 



SCHINDLER ELEVATOR CORPOFUWDN 
555 McCormick Street 
San Leandro, CA 94577-1 107 
Phone: 51 0-382-2228 
Fax. 510-382-2250 

buildlng: 

Date: 03/12/2010 

To: 
Metrobase Maintenance Bldg 
138 Golf Club Dr 
Santa Cruz. CA 95060-2121 

Attn: 

UPGRADE ORDER AGREEMEN, i 

Schirsldler 

Estimate Nuhber: RJOS-83GUJH (2015 2) 

Customer: ! 
Metrobase MBintenanw Bldg 
138 Golf Clud Dr 
$anta Crltz, $A 95560-2121 I 

Price: $7,658 00, plus applicable taxes (Quotations valid for 80 price based upon work during 
regular working hours of regular working days ) 

Payment: Payable in full within 30 days of invoice Schindler retains any equipmentfumished hereunder 
ssessment of interest charged at a until final payment is made Late or non-payment will 

rate of 7 112% per month or the htghest legal rate available, and any attorneys' fees, expenses and 
costs of collection 

1 
I 
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The attached terms and conditions are incorporated herein by refere, I, C8 Sehindiler 

Acceptance by you a6 ownor's agent or authorized representative I and subseyueilt approval by our 
authorized representative will be required to validate ihis agreement. 

Proposed: Acceited: 

__I- ---.. _.-- .I _-_l-....-.-l-l_l__ 

I 
! 

I 
__ ̂^ -.--. -. By: Rachel Jones BY: J- 

For: Schindtsr Elevator Cormation For-Metrobase MVlitenairce Rfdq 
I 

Title: "Sales Representative 

Date: 3/12/2010 
~ - 

Approved. 
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I 

I. 

2. 
3. 
4, 

5 
6 

7 

8. 

SchIndk3r TERMS AMID CONOIllDNS 
I 

Any changes to the building to meet locel or stale codes are to be made by Purchaser. Any changes in the 
Work requtred due to building conditions discovered in the performance of the Work will be paid by 
Purchaser 
No work, service materials or equipment other than as specified hereunher is included or intended. 
Purchaser retalns its normal responsibilities as Owner of the equipment iwhich is subject of this Agreement 
Schindler will not be lishle for damages of any klnd, in excess af ihe ?rice of this Agreement, nor in any 
event for special, Indirect, cansequentlel or liquidated d8mages 
Any Gutting and patching is by others and not included in this work 
Neither parly shall be responsible for any loss, damage, delentlon or' delay caused by labor trouble or 
disputes, strikes, locknuts, fire, explosion, theft, lightning, wlnd storm, e rthquake, floods, storms, riot, civil 

from usual sources. government priorities or requests or demands of thd National Defense Prograrn, civil of 
military authority, war, insirrrection, failure io act  on the part of either party's suppllers or Subcontractors, 
orders or instructions of any federal, state, or municipal government or $ny department or agency thereof, 
acts of God, or by any other cause beyond the reasonable control of elthbr party. Dates for the performance 
or completlon of the work shall be extended by such delay of the tirne as may be reasonably necessary to 
compensate for the delay 
Schindter guarantees that t h e  equipment will comply with the fore9 ing specifications and if promptly 
notified in writing will, at Schindler's expense. correct any defects in subh equipment occurring within one 
year frnm the date of final acceptance, which are not due to ordinary wear and teat or to improper use, care 
and maintenance, The correction of such defects constitutes t h e  limit of h e  responsibility. THERE ARE NO 
OTHER WARRAN'TIES OR GUARANTEES, EXPRESSED OR IMPLI$D, OTHER THAN OF TITLE The 
equipment installed under this agreement requlres maintenance service, such as periodic examinations, 
lubrication and adjustment made by competent elevator mechanics This guarantee Is not intended to 
GUpplant this normal servicing of the equlpment and it is not to be  constrjued that Schindler will provide free 
malntenance service of this type, except as may be provided under oth& provtsions of the contract, or that 
Schindlcr  will correct, without charge, breakage, maladjustment or othbr troubles occuning as a result of 
improper or Inadequate maintenance 

Commotion, malicious mischief, ertibargoes, shortages of materials or k orkmen, unavailability c T material 

d 

Purchaser agrees to defend, indemnify and hold Schindler harmless fro$ and against any claims tawsuits, 
demands, judgments, damages, costs and expenses arising aut of this Agreement except to lhe extent 
caused by or resulting from the sole and direct fault of Schindter 

9. Any proprietary material, information, data or devices contained in !the equipment or work provided 
hereunder, Or any component of feature thereof, remains our properly ]This includes, but is not limited to, 
any tools, devices, manuals. software (which is subject to a limited license for  use in this  buildinglpremisesl 
equipment only), modems, sourcel access1 object codes, passwords and the Schindler Remote Monitoring 
feature ("SRM") (if applicable) whlch we will deactiiate and remove if th4 Agreement is terminated 
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DATE: April 23, 20 10 

m: Board of Directors 

FROM: Frank Clieng, MetroBase Project Manager 

SUBJECT: CONSlDERATION OF CONTRACT EXTENSION WITH DMC 
CONSTRUCTION, INC. FOR CONSTRUCTION REMODEL OF THE 
BUILDING LOCATED AT 110 VERNON STREET THROUGH AUGUST 
11,2010 TO CLOSEOUT THE PROJECT. 

1. RECOMMENDED ACTION 

XI. SUMMARY OF ISSUES 

Santa Cruz METRO’S contract for remodel construction of the building located at 1 10 
Vernon Street requires an extension of the term in order to complete construction 
issues in order to closeout the project. 

111. DISCUSSION 

Santa Cruz METRO’s contract with DMC Construction, Inc. requircs an extension of the 
contract term through August 1 1, 201 0 in order to closcout thc project. Stall‘ reconmends that 
the Board of Directors authorize the General Manager to sign a contract extension with IIMC 
Coiistructioii, Inc. to extend the contract tcrni through August 11,2010 to closeout the project. 

1V. FINANCIAL CONSIDERATIONS 

Funds to support contract are included in tlic Administration’s Department FY09 & FY 10 
Capital Budget. 

V. ATTACHMENTS 

Nolie 

Prepared By: Lhyd Longnecker, Purchasing Agent 
Date Prepared: April 15, 20 10 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: April 23,2010 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager & Acting Assistant General Manage 

SUBJECT: PUBLTC HEARING: RECEIVE PUBLJC COMMENTS IN 
CONSIDERATION OF ADOPTING THE BRTAND REGIONAL TRANLYIT 
COORDINATION IN MONTEREY BAY STIJDY 

1. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

0 In January 2006, the Monterey Bay Unified Air Pollution Control District (Air 
District) jointly awarded $80,000 from the FY06 AB2766 Motor Vehicle Emissions 
Reduction Program to Monterey-Salinas Transit and Santa Cniz METRO to evaluate 
the feasibility of Bus Rapid Transit (BRT) on specific corridors in the Moiiterey Bay 
area. 

Monterey-Salinas Transit (MST) executed the grant agreement with the Air District 
and awarded a contract to Wilbur Smith Associates in September 2006 to conduct an 
overview and to evaluate specific corridors for 13RT feasibility in Monterey and Santa 
Cruz counties. 

Wilbur Smith Associates evaluated the Watsonville to Santa Cruz corridor and 
incorporated its findings into the Short Range Transit Plan, as related in the attached 
memo froin Wilbur Smith Associates (Attachment A). 

Wilbur Smith Associates produced an overview of RRT concepts along with 
recoinmeiidatioiis for planning a regional network as detailed in the attached BRT and 
Regional Transit Coordination in Monlerey Bay (Attachment B). 

The grant agreement between MST and the Air District requires that the Saiita Cruz 
METRO Board of Directors consider adopting the RRT and Regional Transit 
Coordination in Monterey Bay study at a public hearing. 

Staff recommends that the Board receive public comments today through May 12, 
2010 in consideration of adopting the RRT and Regional Transit Coardinalion in 
Monlerey Bay study at the Board meeting of May 2 1, 20 10. 

e 

0 

0 

0 
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111. DISCUSSION 

Santa Cruz MErRO and Monterey-Salinas Transit (MST) collaborated on a joint grant 
application to the Monterey Bay IJnified Air Pollution Control District (Air District) for funding 
from the AB2766 Motor Vehicle Emission Reduction Program to study Bus Rapid Transit 
(BRT) for congested corridors in Monterey and Santa Cruz counties. The Air District awarded a 
grant of $SO,OOO in FYO6 AB2766 funds to Santa Cruz METRO and MST for the Monterey Bay 
Bus Rapid Transit Study Project. As the lead agency, MST executed the grant agreement with 
the Air District in January 2006. 

The scope of work of the BRT prqject had three goals: 1) an overview of BRT feasibility as a 
public transit option in the Monterey Bay area; 2) a report for MST to serve as the basis for their 
application to the Federal Transit Administration (FTA) for funding from the Very Srnall Starts 
program; and, 3 )  a preliminary feasibility study to identify BRT corridors in the Santa Cruz 
METRO service area. 

Santa Cruz METRO and MST coordinated to evaluate proposals and select a consultant to 
perform the BRT feasibility study. In September, 2006, MST awarded a contract to Wilbur 
Smith Associates for the BKT project and work began on October 18,2006. 

In March 2007, the Santa Cniz METRO Board of Directors designated the corridor between 
Watsonville and Santa Cruz as the corridor to be evaluated for BRT feasibility in Santa Cruz 
County. Wilbur Smith Associates analyzed the high-intensity transit routes between Santa Cruz 
and Watsonville and evaluated the feasibility of BRT service. During the same period, Santa 
Cniz METRO contracted with Wilbur Smith Associates to update Saita Cruz METRO'S Short 
Range Transit Plan. The BRT feasibility evaluation was the basis for a trunk line between 
Watsoiiville and Santa Cruz in the trunk-and-feeder model presented in the Short Range Transit 
Plan. The attached memorandum from Wilbur Smith Associates (Attachment A) describes the 
work performed for Monterey Ray BRT Study and its relationship to the Short Range Transit 
Plan. 

In July 2009, Wilbur Smith Associates delivered a regional overview of BRT planning in the 
Monterey Bay area. The attached BRT and Regional Transii Coordinalion in Monlerey Bay 
makes recommendations for planning a regional BRT network in the Monterey Bay area. The 
primary recommendations are to establish a regional Connectivity Council through a 
Memorandum of Understanding among the regional transportation agencies. The Connectivity 
Council would secure funding to hire a Mobility Manager to perform public relations and 
planning tasks to create a regional strategy, goals and priorities for developing the regional RRT 
network. 

The grant agreement between the Air District and MST requires that the Board of Directors hold 
a public hearing and consider adopting the BRT and Regional Transit Coordination in Monterey 
Bay. Santa Cruz METRO published notices on April S,2O 10, in both English and Spanish for 
today's public hearing in the Sunta Cruz Senlinel and in the Wutsonville Pqjaronian. The study 
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is accessible on Saita Cruz METRO’S web site and comments can be submitted via e-mail to 
BRT@scmtd.com. Comments will be accepted through May 12,2010. At the Board meeting of 
May 2 I ,  20 1 0, staff will present the public coininents and responses for consideration in 
adopting the BRT and Regional Transit Coordination in Monterey Bay. The public comments, 
staff reports and minutes of the Board meetings will be submitted to the Air District along with 
the BRT and Regional Transit Coordination in Monterey Buy in order to conclude the study. 

Staff recommends that the Board receive public comments today through May 12,201 0 in 
consideration of adopting the BRT and Regional Transit Coordination in Monterey Bay study at 
the Board meeting of May 2 1,20 10. 

IV. FINANCIAL CONSIDERATIONS 

There is no financial impact. 

V. Attachments 

Attachment A: Memo from Wilbur Smith Associates to Santa Cruz METRO Board of 
Directors 

Attachment €3: BRT and Regional Transit Coordination in Monterey Bay 

StaflReport prepared by Thomas Hiltner, Grants/Legidative Analyst 

Date Prepared: April 14, 201 0 

mailto:BRT@scmtd.com
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MEMO TO: Board of Directors, Santa Cruz METRO 

Date: March 30,2010 

From: Marlene Connor, Project Manager, Wilbur Smith Associates 

Subject: Monterey Ray Bus Rapid Transit Study 

Background 

Wilbur Smith Associates was selected to complete a Monterey Bay Bus 
Rapid Transit Study. The study initially consisted of three parts, a Regional 
BRT Overview, and work scopes individually negotiated with Monterey 
Salinas Transit (MST) and Santa Cruz METRO. 

Projects 

MST, which had discussed the potential for BRT implementation for a 
number of months, was focused on the development of a specific project 
formatted to comply with the guidelines for funding as an FTA Very Small 
Starts application. This focus was reinforced and assisted by additional 
resources provided by the Air District Board for development of a specific 
corridor MST project. The selected corridor, on Lighthouse and Fremont, 
was successfully presented to  FTA for funding and has moved forward into 
project development 

A Regional Plan which conceptually identified regional connections and 
projects was also completed. 

Santa Cruz METRO 

The Santa Cruz METRO Board acted to  consider the BRT conceptually for 
the long distance corridor between Watsonville and Santa Cruz. Based on 
conversations with METRO staff, the thought of more frequent service in 
the Watsonville to  Santa Cruz corridor was considered logical because of 
its status as one of METRO’S highest ridership corridors. ‘The development 
of initial BRT planning concepts was incorporated into the operations 
planning components within the Short Range Transit Plan which was then 
underway. 

275 Southampton Road, Holyoke, MA 01040 
P- 41 3-539-9005 MConnor@wilbursmith com 

www.WilburSmith.com 

http://www.WilburSmith.com
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I n trod uction 

The goal of this part of the project is to consider the role of a Conceptual Regonal RR'T Plan that can 
incorporate both the broader perspectives of the affected regonal agencies with the more specLfc input froin 
the operatmg agenries The contents include an overview of those vmous agenry modal perspectives and a 
conceptualization how a longer term BRT network q h t  evolve to be integrated into the puibhc 
transportaaon vision for the regon 

As mdicated in Exhbit 1 on the followmg page, the base map for the Montcrey Bay area, whrch for the 
putposes of thls study encompasses the operating areas of Santa Cruz METRO to the north and Monterey- 
Salulas Transit to the south T h e  5tudy area IS affected by a hillslde and mountain topogtaphy that h i t s  
ronnccuons to other actimty centers in the broader urban area to the north inrludmg San Jose, the east bay 
and Oakland and die San Francisco Peninsula 

Major lilghway comdors include 
State Route 1 diat h k s  Monterey m t h  Santa Cnlz and contmues north and south of diose cltles 
along the coast, 

US 101 whch is an inland route extendmg from north of San  Francisco through San Jose and S a h a s  
and moving d a n d  to the south, 
State Route 68 connecting Monterey mth Salinas and US 101, 
State Route 156 h h g  SR 1 mth IJS 101 north of Sahas,  and 
SR 17 that connects Santa Cruz and San Jose 

In adchon to these m m  highway comdors, there ate several rad corridors that have servlce connectlons 
,ud/or semce potcntlal The existing operauons are 

Caltram service that operates to Gllroy and accesses the San Franrisro Pemsula, and 
Amtrak Coast Starlqht that stops in S*&nas before heading north to San Jose and the East Ray 

Also, there has been discussion regardtng Cal t rm semce extension to Sahias includmg stops at Papro, near 
Watsonville arid Cas t rode  In addition, TAMC has been ronductulg an analysls of transit potcnt~al m the rail 
comdor north of  Monterey and SCCRTC, has acquitred the rail nght of way in the Santa Cmz area 

As indicated above, most inter-regional travel connects with the urban areas north of the Montcrey Bay, 
which are closer than the southern connections to San Lms Obispo and Santa Barbara. 
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Exhibit 1.  Monterey Bay Study Area 
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Bus Rapid Transit 

RRT has evolved the past decade to become an mtegral componcnt of the multi-modal public transit options 
available throughout the country, paralleling thc success BRT has had in South Amenra, Europe, and 
throughout the world However, although there are numerous s m c e s  operatmg as BRT, thew apphcations 
continue to be &verse based on the operattng enmoment  and local pohcy prionucs Thescs apphcations arc 
often referred to elther as BRT Light, which denotes a service that is b t inFshable  from regular bus S e M C e ,  

but often operates in mixed flow traffic with few other attnbutes On the other hand, some jmsdict~ons 
operate BRT m exclusive nghts of way and have substantial stations and, thus gve the appearance of more a 
r d  than bus operation The type of servicc that can be a candidate for BRT operatlon also vancs from a main 
corridor application with stops at half-mile or mile spacing to more of a commuter express application with a 
few stops in the penphcral arcas iocusing on accessing an urban dcstination 

Therefore, BRT has a number of dtfferent applicatlons, but all are linked by a common set of elemcnts or 
ambutes which include 

Runnmg way - either mxed flow or exclusive 
Stations - desqp and system devclopmcnt 
Vehicles - slze and propulsion systems 
Fare collection - on or off board paymcnt 
Intelligent Transportaaon Systems - traffic signal prefercnce or pnonty and customer information 
and cornmunicatton 
Semce and operating plans - station spaclng and route layout smphcity 
Branding - marketing and communications 

BRT in the Monterey Bay 

As the study evolved, 11 became apparcnt that there were different pcrspectives regarding BRT from the two 
operatmg agencies, Montercy-Salinas Transit and Santa Cruz METRO MST approached the study from the 
view of developmg a specific project for submitd to the F T A  for funding, whereas METRO was more 
interestcd in better understanding somc of the elements of the programs and especially balanrmg the ability 
to link rommunitics with unproved service wlthout any potential adverse impacts on vehiclc and bicycle flow 

MST staff completed a sigdicant amount of prc researrh and had worked with the National Transit Institute 
to present a two-day workshop In May 2006 on BRT attributes and projects with a panel of experts discussing 
policies, planning and projects from national and intcrnatlonal mews. Also as a follow up to that workshop, 
staff from Lane Transit m Eugcne, Oregon, whch had bcen involved in the mtial set of FTA RRT candldate 
uties, providcd additional guidance and inslght to MST regarding the Lane Transit process and issucs for 
MS’C to consider as this planning study moved forward 

Lane Transit etnbarked on a thorough commitment to BRT, working extensivcly with the community to 
select an initial starter project, which they determined required a designated fight of way and exclusive 
guideway. In addition, while developing the initial route, Lane Transit had already begun working on both a 
potcntial second project and an ovcraU planning proccss that would rank the potential for additional BRT 
lines to be developed in the future. As part of that process, key corridors wcre identifled for interim 
improvements in service including the use of some BRT elements or attributcs (e.g. queue jumpers). 
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This phased dcvelopmcnt of a broader BRT system plan was cmbraced by MST staff as a method to similarly 
evolve a system of BRT services for MST General dlscnssions began rcgardmg potential attractors and 
corndors mdudmg downtown Salinas, the cvolmng campus and associated acttmttes for CSUMB, and access 
to Moritercy and the Cannery Row destinations that attracted large volumes of tour is ts  annually. 

The lnittal scoping process for potentul RRT h c s  was guded to some degree by the pragmattcs of the FTA 
Very S m d  Starts process, whlrh mrluded the following tktesholds II] order to qualify for I T A  fundmg 

Emstmg comdor ndership orrecding 3,OOO/day 
Frcquent scmce - 10 min peak/ 15 m n  off-peak 
Span of scmce - 14 hrs /day 
Slgnal pnonty or pre-cinption 
Low floor/level boarding 
Specdbrandmg 
Total cost less than $50 d o n  
Cost per d e  less than $3 imlhon (excludmg vehrles) 

These thresholds wcre considered from a system and project vicw before inoving ahead with the 
development of the Fremont/Jighthouse Corridor project. 

In Santa C m ,  the METRO Board extensively dtscusscd whether to mew h s  sixdy as a comdor spec&ic 
projert or a broader concept for addiuonal study and refinement Ulttmately the Board adopted the latter 
position and asked for additional mput on how BRT could improve access between Watsonvrlle and Santa 
Cmz, one of the key corridors in thclr system As indcated previously, several members had expressed 
concern regardmg preference or pnonty treatments withul the roadways south of Santa C m  and also 
questioned the vlabdity of service enhancements during an era of constramed resourres 

As thc study progressed, there was an ad&uonal request from the University of CaMomia at Santa C m  to 
enhanre the project mth supplemental resources to consider the potential for Very Small Starts fimdmg for a 
project to comcct the IJCSC rampus mth Metro Center in downtown Santa Cruz This concept had evolved 
from pnor studtcs by UCSC regardmg opttons and alternattvcs to mcrease mode share by transit for students 
and employees, based to some degree on anticipated increases in students and staff 

As a result, prelimmary RRT analyses were conductcd on both the Fremont/hghthousc and the UCSC - 
Metro Center Bay/Mission /Laurel corndors. 

California High-speed Rail and Other Rail Connections 

In November 2008, Cahforma voters approved Proposition 1 A, Safe, Rchable, High-Speed Passenger Train 
Bond Act, which estabhshed the framework for the dcvclopment of a kh-speed rad (HSR) system for the 
state, as mdicatcd on the followmg page in Ehbi t  2, the statewide map 

Page 6 

CODE 101051 

JULY 2009 

7.b7 



Exhibit 2: Proposed High-speed Rail System 

With regard to thc Monterey Ray area, statron stops arc planned for both San Jose and Gllroy as shown m 
Exhibit 3, on the followmg page 'Thc routing IS fixthcr defined m the subsequent mfotma&on, whch 
mchcates that the preferred statlon locatlon for Gllroy would bc the existmg Caltram Station 
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Exhibit 3 Northern California Proposed HSR Station Stops 

From a nattonal perspective, mtercst in h%h speed r d  iiicrcased dramatlrallly when President Obama added 
$8 blllion dollars of hc l ing  mto the Ainencan Rccoveiy and Reinvestment Act and a c o m t m e n t  for an 
additional $1 bdlion per year through thc budget process Potcntd corndots and projects throughout the 
nation eagetly awated adhtional informatton froin the Adtmrustratton regardmg plans and processes Some 
maal concepts were received as part of the IIgh-Spccd Rail Strategc Plan released ~fl Apnl 2009 whch 
identlfied ten corndors plus thc Northeast Comdor as potentlal candidates for fundng (mcludlng the 
C,all€owa Project) Exhbit 4 on the following page presents the mitial San Jose to Merccd Mgnment from 
the Cahforma Thgh-Speed Rad Strategc Plan In ad&tmn more detalled apphcation guidance was presented 
on J m c  17, 2003 Thus, the HSR system development continues ma input from the FRA and the Obama 
admmistration 
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Exhibit 4. Initial San Jose to Merced Alignment from the California High-speed Rail Strategic Plan 

Existing rul semce IS avadable via Caltrain at the Gilroy Statron and via Amtrak at the Salinas Station The 
former promdes three northbound and two southbound tnps per weekday, and the latter ~ncludes a daily stop 
by the Coast Starlght Express, plus connecting bus semce to Monterey and Camel. 

Bus connecttons arc also an important part of the access altcmatlves offered at Gdroy w ~ t h  scrvrlces operated 
by VTA, MST, San Renito and Greyhound Kcgardmg Greyhound, although the semce network has been 
reduced m comparison with pnor levcls, there are Greyhound alternatives nnhn the Monterey Bay area 
connectmg north to Watsonville, Santa C n n  and San Jose as well as south through Sahas, k g  Clty and 
ultxnately San Luis Obispo and Los Angcles. 

Regional Transit Planning 

Similar to the multi promder mil connecaon theme above, Santa Crut METRO has partnered with VTA, 
Caltrans, and Amtrak to be a part of the Amtrak Thruway program Exhibit 5 on the following page provides 
more detall of the program 

.~ 
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Exhibit 5. Amtrak Thruway Program 

The two interesting facets of the Ihghway 17 Express program, as shown above, are the emphasis on 
promdlllg that regonal connecfion, whlch thcn offers morc regional mobihty options, and the fundmg 
partnersbps wluch offer benefits to customers of mulfiplc connectlng s m c c s  

Key components of an expanded Montcrcy Bay regonal BRT or transit program should alL s o  mclude the 
abhty to maximize connecttons and develop partnersltups with otlier agencles 

Monterey Sahnas Translt is also proadmg several current regonal connertlons as thc Amtrak Thruway bus, 
mdudmg express scmre to San Jose ma Route 55, whch also serves Gkoy and Morgan H~ll In ad&tlon, 
MST operates three routes to Watsonde, two pnmady along the Coastal Comdor from Manna and Sahas 
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and another along Highway 101 from Sahas These sermces r r copze  thc mcreasmg demand for mobhty 
a t h n  the area 

TAMC Projects and Planning 

The Transportation Agency for Monterey County FAMC) has also been developlng regonal transit 
connectlons One project includes extendulg the Caltram semcc to the south as descnbed below m E h b l t  6 

Exhibit 6: TAMC Regional Transit Connection Project 

. . _  ... , . .. . - .. . .- - , " , ,  .. . .  
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In additton, TAMC has acqwcd the nght of way for the Monteiey Pcmsula Fmcd Gmdeway Semce, as 
described below in Exhibit 7 

Exhibit 7: TAMC Fixed Guideway Service Project 

. " . , . . . .  " . . . , .  . .  . 

" .. ~ ' -  . .  . s - ' ! ; '  

n 
Tcial Project Cosf Rmge: 

Annwcl Esfirna'ied Operating Cosf: 
$ 3 43,oc3c),ooo - $21 7,080,000 

$5,330,036 __ - $ 7  3,~OO,OO13 

Collectlvely, the TAMC projects could result in a system approach for thc area, as depicted m E h b i t  8 on 
the following page, a recent brochure FIowc17er, as noted by TAMC, there are a number of alternatlves to be 
ronsidered based upon potentla1 funding opportutlltles, pohcy and pubhc support and ablllty to meld the 
multiple agencres and operators mto a seamless pubhc transportatlon system that can be used with ease and 
undcrstandmg by a vanety of customers 
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Exhibit 8: TAMC Proposed System Approach 
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Santa Cruz County Regional Transportation Commission 

The SCCRTC goals arc. 

Purpose of the SCCRTC: 

1. Set priorities for major capital improvements to  our 
transportation infrastructure, including highways, major roads, 
rail, and alternative transportation facilities. 

2. Pursue and allocate funding for all elements of ou 
transportation system. 

3. Adopt policies to improve mobility, access and air quality. 

4. Plan for future projects and programs to improve the regional 
transportation system while improving the region's quality of 
life. 

5. Inform businesses and the public about alternatives to driving 
alone and the need to  better manage our existing 
transportation system. 

t ra ns po rta ti o n modes . 
6. Conduct programs to encourage the use of alternative 

Dunng the rerent past there have bccn signrficant plannmg discussions through the Transportaaon Fundmg 
Task Force, whrh  was estabhsbed to consider potentlal fundng pnontles for the County, many of which 
forus on future options for the Fhghway 1 cotndor In addtion, the SCCRTC has reached an ageemcnt rn 
pmriple with Uiuon Pacific to acqwe the Santa Cruz Branch Rad Lme 

AMBAG (The Association of Monterey Bay Area Governments) 

AMRAG is the designated Meixopolitan Planning Orgatmation for Monterey, Santa Cruz and San Benito 
counties. MpOs are typically charged with the responsibility of ensuring a continuing, comprehensive and 
cooperative planning process is utilized in building the affected communities in the region. AMBAG is 
responsible for transportation and mobile air source planning for the three-county region and coordinates the 
programming and planning of projects and facilities that also consider the air quality impacts of these 
transportation projects. 
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The Monterey region is the only area of die state where the responsibhty for transportatlon planning IS 

shared by the following a Council of Governments (AMBAG), Regonal Transportation Planning agencies 
that operate at the County level, the local transit operatols and thc State Departmcnt of Transportation 
(Caltrans) AMBAG also works closely anth the regon's ax quahty plannmg and monitonng agency, the 
Monterey Bay 1Jnlfkd hur Pollutlon Control District (MBUAPCD) and the local jwsdtctlons m the area 

From a prograintnauc perspccttve, the three main planning processes that M A G  coordmates and approves 
are the annual Overall Work Program, whch descnbes activltles and budgets for a gmen year, the 
Metropohtan Transportation Tmprovement P r o g r q  whlch is a thee-year roll up of funded projects and 
actlmttcs, and the longer term Metropohtan Transportation Plan, whch promdes a 20-t year framework for 
the regon 

The most recent update of the MTP was completed ui 2005 It would appear that the next update of that plan 
would have the best potential to add m a thorough dscusslon of the vmous transportatlon opttons and 
altematmes contained m t h s  ovemew and both frame out the pnonttes of the regon and uidicate a phased 
implemcntatlon plan to meet those pnontles, based on av&ble and potcntlal resources 

Monterey Bay Unified Air Pollution Control District (MBUAPCD) 

The Monterey agency was created m 1965, t hee  years latcr Santa C m  jomed to form a two-county agency, 
and subsequently San Benito County was also added to form the current agency. The MBUAPCD is 
responsible for overall atr qualtty planmg and monitonng from a number of different programs and 
pcrspectlves, inc luhg  an Ax Q d t y  Management Plan The AQMP also mchides a number of 
Transportatlon Control Measures which promde pohcy duection to achjeve air quahty goals, such as 
Improved Pubhc 'Tratisit Scmce to attract new ndershp, as shown below m E 'XhlJl t  9 

Exhibit 9: MBUAPCD Transportation Control Measure 
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Creating the Monterey Bay Public Transportation Vision 

As mhcated m thc mformation contained abovc, therc are a number of agencies that have varylng 
perspcctives that can influence thc planning and implcinentation of pubhc transportatton m the Montcrey 
Bay In addition, there ate a number of potential modal altematlves that have been identlficd that offer pieces 
of connection oppommifies to the regon (e g Caltrain cxtcnsion) However, at the moment there does not 
appear to bc an overall planning concept to connect all the local jurishcuons m the regton to the vanouis 
modal opportutlltres An cnhanced, coordulatcd bus system, anchored by Bus Rapid Transit services within 
key comdors would have the potential to achieve that planning goaL 

As mdicated above, BKT is compnsed of a series of attfibutes or elcinents that can be enlianccd to meet 
additlonal demands for service It also has the flexiblhty to extend to ncw areas of dcvelopment or to modify 
routing to scnre other modal services that might dcvelop ovcr tlme, such as High-speed Rail In addtion, it 
has the potential to provide lvgh levcls of semcc to accommodate large numbers of passengers to fachtles 
such as the Monterey Bay Aquanum ot to scme Trmsit Onentcd Devclopments or other densified land usc 

BRT also can mcorporatc a number of Tntclhgent Transportation Systcm components, such as real time 
amval infomatton, off board paymcnt alternatives, such as a smart card, plus other enhanced customer 
mfomauon opportunitles All of these can be addressed m a consistcnt manner that would serve to facllitatc 
ttavel in a seamless system within the region Arguably, the abllity to use one fare card for all services or call 
one phone number for informatton on all scrvices would expand mobllity options for many poten&al ndcrs 
. c v l i h  Monterey Bay 

From an implemcntat~on standpoint, the cument MST Bay Rapid Transit projcct has demonstrated that once 
the comdor had been identdied, m o m g  forward to complete the Federal Transit hdrmrusttauon Very Small 
Starts can be accomphslicd whin  a year Furthermore, once a project has bcen submitted, h d m g  approval 
can be secured for the followmg federal fiscal year 

Another approach to creatmg the pubhc transportation msion would be through adoptmg a mobility 
management proccss for the regon The followmg exceipt from the SamTrans Strategtc Plan provides a good 
overview of the concept 

Although the most recent discussions about Mohlllty Managcment havc developcd from die human semcc 
transportation coordination proccss, the concept has the potcntial for a much broader apphcatlon Many 
junsdlctions have crcated Mobihty Manager positions to recognve that ongoing cooidination is a process that 
requires dedtcatcd staff time m ordcr to acheve results These positions havc typically been h d e d  by F T A  
sources whch can promde 80 percent of the cost Mobility Management is also an ehgble actlvity for ARRA 
funding 
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Moving Forward 

In order to rearh the deslred goal of a rcgonal BRT network in the Monterey Bay, whch would provide 
enhanced mobhty opuons, consistent wth nauonal goals of manapg energy consumpon, and Impromng 
a r  quality and congestion, there are a number of recommcndatlons for m o m g  the process forward 

The emstmg public transportation network m the Monterey Bay provides good and vaned transit servlces by a 
number of agencies whose programs have been descnbed m this report The development of a regonal 
approach to the dcvclopnient of a HRT networb which would be a foundatlon from which greater 
connectimty regonally could be accomphshed would mean viewtng the various coinponcnts as part of “one 
system”, with conncctmity and conslstency This would reqme the development of reglonal goals and 
pnonties to p d e  the overall network development The regonal system then, could serve more people, 
more efferavely and offer the potenttal for what wdl be a gromig number of huture users 

1 .  Establish a Regional Connectivity Council. 
The transportatlon agencies tn the Monterey Bay, includmg MST, Santa Cruz METRO, A x  Distnct Board, 
TAMC, SCCRTD and AMBAG should formally develop a Regonal Coniiecfimty Counul Tlus Counul d l  
be the w o r h g  goup consistmg of Monterey Peninsula key stakeholders Many of the people and agencies 
involved m this study wdl make up that group Indmduals on the Regional Connectlvlty Councll a l l  
represent transportauon providcrs, elected officials, Caltrans representatlvcs, and any other relevant agency 
mvolved with transportation on the Peninsula ‘ n e  pnmary tasks of the Regonal Connectlaty Counc ll are to 
develop strateges, goals, and objectives for developtag and promotmg the regonal BRT netwojk, assist 
fellow agencies wlth mplementauon bamcrs, and make project puority recommendauons for the region that 
benefit all residents Puonaes could include, but not be lmted to fundlng for operations and capital 
improvements, key nodes, mrludmg destmatlons and attractloons connectlmty, target corndots for congestton 
mitigation, etc Of course, pnontles need to be asslgned collec~vely for a regonal approach 

2. Secure funding for a Mobility Manager to staff regional connectivity processes. 
This positlon is e b b l e  for elghty percent federal f u n h g  with a local match Additionally, RKRA monies 
could also be used to fund this posiuon 

3. Lead agency to hire a Mobility Manager. 
The Mobllity Manager is an important component whlch would ensure that the process of developing the 
regonal connectimty foundatlon piece to contlnued consistent BRT development 

The Moblhty Manager’s pnmary responsibilities are to provlde support and guldance for all elements of 
dcvelopmg a coordmated reglonal BRT network. The positlon would report h e c t l y  to the designated lead 
agency 

4. Develop Memorandum of Understanding (MOU). 
The MOU will be between the vanous partnemg agencles to redowe pzrncipatlon and development goals 

5. Conduct a public relations event to announce the vision for a regional BRT network. 
The pubhc relations event could provlde the foundatlon for regional movement enhancement throughout the 
semce areas and make It publicly o f f i d  as part of the event Each mdlvidual partlclpant should be 
recognued, along with supporttng agenaes and officnls The celebraBon could bc at an upcormng event or a 
stand alone event 
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6. Develop strategies, priorities, and principles to meet the development goals. 
The Regonal Connectmty Council and Mobdity Matlaganent staff should dcvelop strateges, pnouttes, and 
pnnciples to meet the development goals 

7. identify and establish processes to  share information between participating 
organizations. 
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DATE: April 23,201 0 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager, &, Acting Assistant General Manager 

SUBJECT: CONSIDERATION OF GASB 43 AND 45, OTHER POST-EMPLOYMENT 
BENEFITS (OPEB) OPTIONS; CONTINUE TO FUND RETIREE 

FUNDING TOWARDS UNFUNDED LIABILITY AS REVENUE 
STREAMS IMPROW,, ESTABLISH AN IRREVOCABLE TRUST, AND 
ESTABLISH A GASR 45 FUNDING POLICY. 

BENEFITS USING “PAY-AS-YOU-GO” METHOD AND APPLY 

I. RECOMMENDED ACTION 

11. 

e 

0 

e 

0 

SUMMARY OF ISSUES 

Ln June 2009 Santa Cruz METRO implemented Governmental Accounting Standards 
Board (GASB) Statements No. 43 and No. 4.5 in accordance with GASB 4.5 guidelines 
and implementation schedule. 

Ln order to oblain the data required to implement GASB 45, Santa Cruz METRO 
contracted with Total Compensation Services, Inc. to estimate the liability of Santa Cruz 
METRO’S retiree Other Post Employment Benefits (OPEB’s) as of April 1,2008, and to 
provide an actuarial study and comprehensive report. 

The liability estimates provided by the actuary were presented in the Financial Statements 
with Independent Auditors’ Report for year ending June 30,2009, as required. 

Decisions need to be made regarding the funding of Santa Cruz METRO’S OPEB’s, and 
staff recommends the following: 

Continue to fimd retiree benefits using the “pay-as-you go” method. As revenue 
streams improve, budget and apply funding towards the unfunded liability. 

Establish an irrevocable tnist. To be considered compliant under GASB 4.5, the 
trust must include three significant requirements in order for assets to be 
considered plan assets: 

o 

o 

1. The employer contributions to the trust must be irrevocable. 

2. The assets must be dedicated to providing benefits to retirees and their 
beneficiaries. 

3. The assets must be legally protected from the employer’s creditors. 
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o Establish a funding policy identirying at which point in time Santa Cruz METRO 
will bcgin funding the OPEB liability. 

Staff will provide annual reports to thc Board of Directors regarding GASB 45 status and 
any progress made towards funding the estimated and unfunded liability. 

0 

111. DISCUSSION 

GASB Statement No. 43 - Financial Reporting for  Post-enzplo-ynient Benefit Plms Otlter 
Tltan Pension Plans was issued in 2004 and establishes uniform financial reporting 
standards for pension plans, and applies to separate trusts that are established in order to pre- 
fund OPEB’s. 

GASB Statement NQ. 45 - Accounting and Financial Reporting by Employers-for Post- 
employnzeiit Benefits Other Tlta~i Pensions (OPEB), also issued in 2004, establishes 
accounting and reporting standards for employers OPEB’s. GASB 45 requires public 
agencies to account for OPEB’s as liabilities, and report them on their financial statements as 
the obligations accrue, regardless of how the agencies elect to budget and pay for these 
o bl i gat i ons . 

OPEB’s are eniployee bcneii ts olher lhan pensions that are rcceived after cinployment ends. 
Santa Cruz METRO offers the benefits listed below to Santa Cruz METRO retirees (and their 
eligible dependents) who have at least five (5) years of scrvice and are age 50 or older. 

o Medical benefits 
o Prescription medicine benefits 

These benefits are in effcct for the life of the qualified retiree. If the retiree selected the 
annuitant option for their PERS retirement, eligible dependcnts continuc to receive these 
benefits after the retiree is deceased. 

Santa Cruz METRO offcrs the benefits listed below to Sarita Cruz h4ETRO retirees (and their 
eligible dependents) who have at least 10 years of service and are age SO or older. 

o Dental benefits 
o Vision benefits 
o Life insurance 

These benefits terminate for all retirees and their dependcnts when the retiree reaches age 65 
or is deceased. 

To comply with the GASB 43 / 45 implementation schedule and guidelines, Santa Cruz 
METRO was required to calculate and record the expense of its OPEB plans and provide the 
first GASB 45 disclosure with tlic fiscal year beginning after December 15, 2008, wliicl~ was 
June 30,2009. 

8.2 



Board of Directors 
Board Meeting of April 21, 201 0 
Page 3 

Prior to the impleinentation date, Santa Cruz METRO staff contracted the services of the 
pension and health actuarial firm ’Total Compensation Services, Inc. to estimate the “actuarial 
accrued liability” or AAL of Santa Cruz METRO’S retiree OPEB’s as of April 1,2008, and 
to provide an actuarial study and compreliensive report titled Santa Cruz Metropolitan 
Transit District - Actuarial Study of Retiree Health Liabilities dated September 24, 
2008 (Attachment A). An updated actuarial valuation will bc required every two (2) years, 
or whenever material and/or significant changes are made to the benefits plan; whichever 
comes first. 

Santa Cruz METRO curreiitly funds retircc benefits using the “pay-as-you-go” method 
which is the cost of benefits for currenl retirees. The new accounting standards undcr GASH 
45 require Santa Cruz METRO to account for retiree benefits on an accrual basis (in ivl~ich 
expense is recognized during yenrs 0 f active service), and the eslablishrnent of thc estimated 
liability called the “actuarial accrued liability,” or AAL, which is then reported in the aniiual 
financial statements. 

Staff provided Total Compensation Services, Inc. (the consultant) with employee and retiree 
information iiicluding birth-date, gender, hire date, representation code, employee labor 
agrecrnents, CalPERS retirement information, and retirement date, if applicable. 

Based on the information provided, the actuary made the following estimates: 
o 

o 

o 

0 

o 

0 

The “pay-as-you-go” cost of providing retiree health benefits in the year beginning 
April 1 ,  2008 was $ 1,4 19,564. (This “pay-as-you-go” cost is the cost of providing 
benefits to current retirces only.) 
For current employees to bc accounted for under the “accrual basis,” the “value of 
bciicfits accrued” in the year beginning April 1,2008 was $2,022,674. This amount 
increases each year based on covered payroll. 
I f  Saiita Cruz METRO had begun accruing retiree health benefits when each current 
employee and retiree was hired, the amount that would have accuiiiulated as of April 
I ,  2008 was estimated to be $44,208,804. This amount is called the “actuarial accrued 
liability” or AAL,. 
The current year cost to amortize this “unfunded AAL” (or UAAL) of $44,208,804 is 
$1,958,144 using a 5% discount rate, and a 30-year amortization period. This 
amortization payment would increase each year based on covered payroll. Payments 
would continue for 30 years, after which t h e  amortization payments would end. 
Combining the “value of benefits accrued” cost of $2,022,674 arid the UAAL 
amortization cost of $1,958,144 in the first year produces a total first year “annual 
required contribution” (ARC) of $3,980,818, which is $2,561,254 more than what 
Santa Cruz METRO paid. The ARC is used as tlie basis for determining expenses 
and liabilities under GASB 43/45, and is used in lieu of (rather than in addition to) the 

The difference between the “pay-as-you-go” amount currently paid, and thc ARC is 
$2,561,254. This is the additional cost of compliance with GASB 43 and 45 and was 
reported in tlie FY 05 Ariiiual Financial Statements with Independent Auditors Report. 

pay-as-you-go” cost. < <  
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o For a coinprehensive explanation regarding the estiniatcs listed above, please see 
pages 12 and 13 of Attachmcnt A. 

Because of the signiticant liabilities created by the current retiree health program, decisions 
will need to be made regarding the challenge of funding Santa Cruz METRO’S OPER‘s. 
Although pre-funding OPEB’s is not a requirement of GASB 45, establishing an irrevocable 
trust and funding OPEB’s sooner rather than later helps reduce the liability. A “net OPEB 
Obligation,” or NOO, equals the accumulated difference between the annual OPL’JB cost and 
any “qualifying” plan contributions. For each year that Santa Cruz METRO fails to make 
contributions that are at least equal to the ARC, thc N O 0  will increase by the shortfall. 

Staff recommends the following with respect to GASH 45 implenieiitation, and future 
funding of the unfunded “actuarial accrued liability”: 

o Continue to fund retiree benefits using the “pay-as-you go” method 
o As revenue streams improve, budget and apply fimding towards the liability 
o Emphasis will be placed on strategies to fund the liability as soon as the 

economy improves and funding becomes available 

o An irrevocable trust is defined as a trust that can’t be modified or terminated 
without the peiinissioii of thc beneficiaries 

o Funds set aside in an irrevocable trust serve to reduce future years’ liability, 
provide a secure benefit for employees, and greater investment flexibility, 
with potential for higher returns 

o Budget for, and make Contributions to, the trust as revenue streams improve 

o Establish an irrevocable trust 

Staff will provide annual reports to the Board of Directors regarding GASB 45 status and any 
progress made in f~inding the AAL. 

IV. FINANCIAL CONSIDERATIONS 

In  accordance with GASB 45, Santa Cruz METRO would have budgeted $3,980,8 18 for the 
Annual Required Contribution (ARC) for FY09 for OPEB’s. In FY09, METRO paid $1,419,564 
towards the $3,980,8 18. The financial auditors have booked $236 1,254 as the added cost of 
GASB 45 for FY09. This is a non-cash entry on the balance sheet and was posted for 
coinpliaiice with GASB 45. As revenue streaims improve, Santa Cruz METRO will strive to 
reduce the unhnded liability with contributions to an irrevocable trust. GASB 45 does not 
require that OPEB’s be pre-fundcd. 
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V. ATTACHMENTS 

ATTACHMENT A: Saiita Cruz Metropolitan Transit District Actuarial Study of Retiree 
Health L,iabilities 

Prepared by: Total Compensation Systems, Inc. 

Date: September 24,2008 

Prepared by: Debbie Kinslow, Assistant Finance Manager 
Date: March 25,201 0 
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Santa Cruz Metropolitan Transit District 
Actuarial Study of Retiree Health Liabilities 

PART 1: EXECUTIVE SUMMARY 

Santa Cruz Metropolitan Transit District engaged Total Compensation Systems, Inc. (TCS) to analyze 
liabilities associated with its current retiree health program as of April 1,2008 (the valuation date) 

This actriarial study is intended to serve the following purposes: 

)) To provide information to enable Santa Cruz Metropolitan Transit District to manage the 
costs and liabilities associated with its retiree health benefits. 

)) To provide information to enable Santa Cnw. Metropolitan Transit District to 
communicate the financial implications of retiree health benefits to internal financial 
staff, the Board, employee goups and other affected parties. 

)) To provide information needed to comply with Governmental Accounting Standards 
Board Accounting Standard 12 (GASB 12) and with the forthcoming GASB accounting 
standards 43 and 45 related to "other postemployment benefits" (OPEB's). (See 
Appendix E) 

Because this report was prepared in compliance with GASB 43 and 45, as appropriate, Santa C m  Mebopolitan 
Transit District should not use this report for any other purpose without discussion with TCS. This means that any 
discussions with employee groups, governing Boards, etc. should be restricted to the implications of GASB 43 and 
45 compliance. 

This actuarial report includes several estimates for Santa Cruz Metropolitan Transit District's retiree health 
program. In addition to the tables included in this rePo& we also performed cash flow adequacy tests as required 
under Actuarial Standard of Practice 6 (ASOP 6). Our cash flow adequacy testing covers a twenty-year period. We 
would be happy to make this cash flow adequacy test available to Santa C m  Metropolitan Transit District in 
spreadsheet format upon request. 

We calculated the following estimates separately for active employees and retirees. As requested, we also 
separated results by the following employee classifications: Management, UTU Paracniz, SElXJ and lJTU Fixed 
Route. We estimated the following: 

F the total liability created. (The actuarial present value of total projected benefits or 
APVTPB) 

P the ten year "pay-as-you.-go" cost to provide these benefits. 

P the "actuarial accrued liability (ML)." (The AAI, is the portion of the APVTPB 
attributable to employees' service prior to the valuation date.) 

& the amount necessary to amortize the UAAL over a period of30  years. 
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h the annual cxmbibution requircd to fund retiree benefits over the working lifetime of 
eligible employees (the ”normal cost”). 

F The Annual Rcquired Contribution (ARC) which is the basis of calculating thc annual 
OPEB cost and net OPEB obligation under GASB 43 and 45. 

We summarized the data used to perform this study in Appendix A. No effort was made to verify this 
information beyond brief tests for reasonableness and consistency. 

All cost and liability figures contained in this study are estimates of future results. Future results can vary 
dramatically and the accuracy of estimates contained in this report depends on the actuarial assumptions uscd. 
Normal costs and liabilities could easily vary by 10 - 20% or more fiom estimates contained in this report The bcst 
way to respond to this uncertainty ofhture results is to have an actuarial study performed regularly - no less 
frequently than every two or three years as provided by GASB 43 and 45. 

We estimate the “pay-as-you-go“ cost of providing retiree health benefits in the year beginning April I ,  
2008 to be $1,419,564 (see Section W.A.). The “pay-as-you-go” cost is the cost of benefits for current retirees. Until 
GASB 43/45 become effective, the “pay-as-you-go” cost is the only amount that must be reflected as a retiree health 
p r o w  expense on accrual basis accounting staterncnts. 

There are several rcasons why it is important for districts to evaluate retiree health costs and liabilities. The 
Govcmmental Accounting Standards Board (GASB) will soon require accounting for thc costs and liabilities 
associated with retiree health benefits on an accrual basis -- i.e. over the working lifetime o f  eligible employees. 
( f i e  effective date of the GASB accounting standard will range from 2007 to 2009, depending on the annual 
revenue of the District during the 1998-99 fiscal year ) Auditors may require an actuarial study for an unqualified 
audit based on AICPA Statement ofPosition 92-06. 

Complying with accounting and regulatory requirements will require employers to expense more than what 
is requircd to simply pay retiree health benefit costs. Thcse excess expenses over time - plus interest ~ will 
accumulate a liability related to retiree health benefits. These expcnses and liabilities will be lower and more stable 
for employers that establish irrevocable tnlsts. By funding retiree benefits through such a trust, there will be enough 
funds available at retirement (on average) that, with interesf will be sufficient to pay all promised retiree health 
bencfits without the need for any post- retirement District contributions. 

For current employees, the value of benefits “accrued“ in the year beginning April 1 ,  2008 (the normal cost) 
is $2,022,674. This normal cost would increase each year based on covered payroll Had Santa Cruz Metropolitan 
Transit District begun accruing retiree health benefits when each currcnt employcc and retiree was hired, a 
substantial liability would have accumulated. We estimate the amount that would have accumulated to be 
$44,208,804. This amount is called the “actuarial accrued liability” (ML)  

We calculated the annual cost to amortize the unfunded actuarial accrued liability using a 5% discount rate. 
We used a 30 year amortization period. The current year cost to amortize the unfunded “actuarial accrued liability’’ 
is $1,958,144. This amortization payment would increase each year based on covered payroll. Payments would 
continue for 30 years, afier which time amortization payments would end. 

Combining the normal cost and ( J A M  amortization costs in the first year produces a total first year annual 
required contribution (ARC) of $3,980,818. The ARC is uscd as the basis for determining expenses and liabilities 
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under GASB 43/45 The ARC is used in lieu of (rather than in addition to) the “pay-as-you-go” cost. The additional 
cost of compliance with GASB 43 and 45 is therefore $2,561,254. 

We based all of the above estimates on employees as of March, 2008. Over time, liabilities and cash flow 
will vary based on the number and demographic characteristics of employees and retirees. It will be imporlant to 
periodically revalue costs and liabilities. 

Following is a description of the current retiree benefit plan. 

ManaPement 
Benefit types provided Medical, dental 

and vision:‘ 
Duration of Benefits Lifetime* 

Required Service 5 years 
Minimum Age 50 

Dependent Coverage Yes 
District Contribution YO 100% 

DistTict Cap HMO premium 

m P w r a r r r r z  
Medical, dental 

and vision* 
Lifetime* 

5 years 
50 

Yes 
100% 

HMO premium 

*Only medical coverage is continued beyond age 65 

SEUI 
Medical, dental 

and vision* 
LiTetime* 

5 years 
50 

Yes 

HMO premium 
95% 

I I T . L L E i d W  
Medical, dental and vision* 

Lifetime* 
5 years 

50 
Yes 

100% 
Employee only: 
$46.5.17/month 
Employee + 1 : 
$930 -3 6inionth 

Employee family: 
$1,209.46/month 

It is outside the scope of this report to make specific recommendations of actions Santa Cruz Metropolitan 
Transit District should take to manage the substantial liability created by the current retirec health program. Total 
Compensation Systems, Inc. can assist in identifying and evaluating options once this report has been studied. The 
following recommendations are intended only to allow the District to get more information from this and future 
studies. Because we have not conducted a comprehensive administrative audit of Santa Cruz Metropolitan Transit 
District’s practices, it is possible that Santa Cruz Metropolitan Transit District is already complying with some or all 
of our recommendations. 

We recommend that Santa Cnlz Metropolitan Transit District inventory all benefits and services 
provided to retirees - whether contractually or not and whether retiree-paid or not. For each, Santa 
Cruz Metropolitan Transit District should determine whether the benefit is material and subject to 
GASB 43 andor 4.5. 

P We recommend that Santa Cruz Metropolitan Transit District mnduct a study whenever 
events or contemplated actions significantly affect present or future liabilities, but no lcss 
fi-equently than every two or three years, as will be required under GASB 43/45” 

P We recommend that the District communicate the magnitude of these costs to employees 
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and include employees in discussions of options to control the costs. 

k Because of the significant liabilities created by the current retirce hcalth program, the 
District should consider earmarking funds to pay future benefits. It should be noted that the 
upcoming GASB accounting standard will require assets sufficient to offsct retiree health 
liabilities. Accrual basis costs under CASB 43/45 will be lower and more stable to the 
extent liabilities are funded under an irrevocable trust that qualifies under GASB 43/45 as a 
“plan ” 

P Under GASB 45, it is important to isolate the cost of retiree health benefits. We strongly urge Santa 
Cruz Metropolitan Transit District to have all premiums, claims and cxpenses for retirces separated 
from active employee premiums, claims, expenscs, ctc. To the exLent any retiree benefits are made 
available to retirees over the age of 65 ~ a ~ n  on a retiree-pay-dZ basis - all premiums, claims and 
expenses for post-65 retiree coverage should be segregated fkom those for pre-65 coverage. 
Furthermore, Santa Cruz Metropolitan Transit District should arrange for the rates or prices of all 
retiree bcncfits to be set on what is expected to be a self-sustaining basis. 

F Santa Cruz Metropolitan Transit District should establish a way of designating employees as 
eligible or ineligible for future OPEB benefits. Ineligible employees can include those in ineligible 
job classes; those hired afier a designated date restricting eligibility; those who, due to their age at 
hire cannot qualify for District-paid OPEB benefits; employees who exceed the termination age for 
OPEB benefits, etc. 

k Several assumptions were made in estimating costs and liabilities under Santa Cruz 
Metropolitan Transit District’s retiree health program. Further studies may be desired to 
validate any assumptions wherc there is any doubt that the assumption is appropriate. (See 
Appendices B and C for a list of assnmptions and concerns.) For example, Santa Cruz 
Metropolitan Transit District should maintain a retiree database that includes ~ in addition 
to date of birth, gendcr and employee classification ~ retirement date and (if applicable) 
dependent date of birth, relationship and gender. It will also be helpful for Sank Cruz 
Metropolitan Transit District to maintain employment termination information ~ namely, 
thc number of OPEB-eligible employees in each employee class that terminatc employment 
each year for reasons other than death, disability or retirement. 

P Segregating plan asscts will allow taking advantage of California Government Code 
Sections 53620 through 53622 to achieve grcater investment income on plan assets. This 
study assumes an invcstment return net of all investment and plan expenses of 5%. We 
recommend Santa Cruz Metropolitan Transit District take actions to achieve a long term 
rate of return that rcflects the long term nature of the liabilitics. 

Respectfiilly submitted, 

Geoffi-ey I,. Kischuk, FSA, MAAA, FCA 
Consultant 
Total Compensation Systems, Jnc. 
(805) 496- I700 
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PART 11: BACKGROUND 

Accounting principles have long held that the cost of retiree benefits should be “accrued” over employees’ 
working lifetime. For this reason, the Governmental Accounting Standards Board (GASB) issued in 2004 
Accounting Standards 43 and 45 for retiree health benefits These standards will apply to all public employers that 
pay any pari of the cost of retiree health benefits for current or future retirees (including early retirees). 

The GASB standards will become effective on a phased basis based on revenue during the 1998-99 fiscal 
year. For employers, the first phase will be $1 00 million or more in revenue. The effective date will be the first fiscal 
year on or after December 15,2006 Successive annual phases will sweep in “$10 to $100 million” and “less than 
$1 0 million” employers The effective date for “plans” will be one year earlier than the dates for employers. A 
“plan” is a trust or other arrangcrnent that is exclusively for retiree health benefits and the assets of which are 
protected from creditors. 

Until the new GASB standards take effect, the Governmental Accounting Standards Board (GASB) 
currently requires public employers to disclose the existence andor cost of retiree health benefits. GASB 
rcquirements are contained in GASB 12. 

Prudent fiscal management of retiree health costs and liabilities requires establishment of a lmgterm plan 
For most public employers, the magnitude of the accrued liability makes it difficult to immediately begin to fiilly 
accrue retiree health benefits on an actuarial basis. Fortunately, the current absence of stringent accounting or 
regulatory funding requirements allows public employers flexibility to transition into fiill actuarial accrual over the 
nex* few years. Transitioning into full actuarial accrual provides public cmployers with the time to establish fiscal 
management plans that 

B protect rctiree benefit security to the grcatest possible extent; 

P involve employee goups in discussions of benefit design and funding options; and 

B minimize disruptions to core services that could result from rapidly increasing retiree benefit costs. 

Waiting to address retiree health benefit funding until the GASB accounting standards become cffective will 
dramatically reduce employers’ fiscal options. By then, unfunded actuarial accrued liabilities will be bigger, thereby 
increasing the expenses nceded to amortize the unfimded liability. Higher future amortization expenses would 
squecze financial resources for vital serviccs. Waiting to address these issues until required by GASB will result in 
less time to evaluate options and take action to protect benefits for future retirees and/or reduce bencfit costs. To the 
extent retiree benefits are subject to collectivc bargaining, the timing and ex*ent of benefit and funding changes may 
be constrained. 

To actuarially accrue retiree health benefits requires determining the amount to expense each year so that 
the liability accumulated at retirement is, on average, sufficient (with interest) to cover all retiree health expenditures 
without the need for additional expenses. There are many different ways to determine the annual accrual amount. 
The calculation method used is called an “actuarial cost method.” 
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Concepttially, there are two components of actuarial cost - a “normal cost” and amortization of something 
called the “unfunded actuarial accrued liability.” Both accounting standards and actuarial standards usually address 
these two components separately (though alternative terminology is sometimes used). 

The normal cost can be thought of as the value of the benefit earned each year if bencfits are accrued during 
the working lifetime ofemployees. This report will not discuss differences between actuarial cost methods or their 
application. Instead, following is a description of a commonly used, generally accepted actuarial cost method that 
will be permitted under GASB 43 and 45. This actuarial cost method is called the “entry age normal” method. 

Under ihe entry age normal cost method, an average age at hire and average retirement age are determined 
for eligible employees. Then, the actuary determines what amount nceds to be expensed each year from hire until 
retirement to fully accrue the expectcd cost of retiree health benefits. This amount is the normal cost. Under GASB 
43 and 45, the normal cost can be expressed either as a level dollar amount or as a level percentage of payroll. 

The normal cost is determined using several key assumptions: 

F The current cost of retiree health benefits (oRen varying by age, Medicare status andor dependent 
coverage). The higher the current cost of retiree benefits, the higher the normal cost. 

F The “trend” rate at which retiree health benefits are expected to increase over time. A highcr trend 
rate increases the normal cost. A “cap” on District contributions can reduce trend to zero once the 
cap is reached thereby dramatically reducing normal costs. 

F Mortulify rufes that vary by age and sex. (Unisex mortality rates are not usually used because an 
individual’s OPEB benefits do not depend on the mortality table used.) If employees die prior to 
retirement, contributions attributable to deceased employees are available to fund benefits for 
employees who live to retirement After retirement, death results in benefit termination. Although 
higher morhlity rates reduce normal costs, the mortality assumption is not likely to vary from 
employer to employer. 

> Employmnf teminutinn rutcs have the same eKect as mortality inasmuch as higher termination 
rates reduce normal costs. Employment termination can vary considerably between districts 

F Vesting rates reflect years of service required to earn full or partial retiree benefits While longer 
vesting periods reduce costs, cost reductiom are not usually substantial unless ful l  vesting requires 
IllcLlZcfban 20 years of service. 

F Retirement rates determine what proportion of employees retire at each age (assuming employees 
reach the requisite length of service) Retirement rates often vary by employee classification and 
implicitly reflect the minimum retirement age required for eligibility. Higher retirement rates 
increase normal costs but, except for differences in minimum retirement age, retirement rates tend 
to be consistent between districts for each employee type. 

F Purh5pution rates indicate what proportion of retirees are expected to elect retiree health benefits 
if a significant retiree contribution is required. Higher participation rates increase costs. 

F The discount rate estimates investment earnings for assets earmarked to cover retiree health benefit 
liabilities. The discount rate depends on the nature of underlying assets. For example, earmarked 
funds earning money market rates in the county treasury are likely to earn far less than a diversified 
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portfolio including stocks, bonds, etc. A higher discount rate can dramatically lower normal costs. 
GASB 43 and 45 require the intcrest assumption to reflect likely long Icr-m investment return. 

The assumptions listed above are not exhaustive, but are the most common assumptions used in actuarial 
cost calculations. The actuary selects the assumptions which - taken together - will yield reasonable results. It’s not 
necessary (or even possible) to predict individual assumptions with complete accuracy. 

If all actuarial assumptions were exactly met and an employer had expensed the normal cost every year for 
all past and current employees and retirees, the funds would have accumulated to a sizeable amount (after adding 
intercst and subtracting retiree benefit costs from the accumulated funds). The fund that wmldhave accumuhted is 
called the actuarial accrued liability or AAL. The excess of the AAL over funds earniarkcd for rctirce health benefits 
is called the unfuizded actuarial accrued liability (or UAAL,). Under GASB 43 and 45, in order for assets to count 
toward offsetting the AAL, the asscts have to be held in an irrevocable trust that is safe from creditors and can only 
be used to provide 01’133 bcnefits to eligible participants. 

The actuarial accrued liability (AAL) can arise in several ways First, at the inception of actuarial fimding, 
there is usually a substantial UAAL Under GASB 43 and 45, somc portion of this amount can be establishcd as the 
“transition obligation” subject to certain constraints UAAL can also increase as the result of operation of a retiree 
health plan - e.g., as a result of plan changes or changes in actuarial assumptions Finally, AAL can arise from 
actuarial gains and losses. Actuarial gains and losses result horn differences between actuarial assumptions and 
actual plan experience. 

Under GASB 43 and 45, employers have several options on how the UAAL can be amorti7xd as follows: 

)=. The employer can select an amortization period of 1 to 30 years. (For certain situations that result in a 
reduction ofthe AM,, the amortization period must be at least 10 years.) 

‘i The employer may apply the same amortization period to thc total combined UAAL or can apply 
different periods to different components of the UAAL,. 

h The employer may clect a “closed” or “open” amortization period. 

P The employcr may choose to amortize on a level dollar or level percentage ofpayroll method. 

UAAI, amortization payments can be than thc normal cost. The magnitudc of thc UAAL depends 
not only on all the assumptions discussed earlicr, but also on the average age ofcmployees. The higher employees‘ 
average agc, the greater the AAL. 
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PART 111: LLABIKLITIES AND cosrs FOR FXP~IIREE BENEFITS 

We calculated the actuarial present value of projected benefits (APVPB) scparately for each employee. We 
determined eligibility for retiree benefits based on information supplied by Santa Cruz Metropolitan Transit District. 
We then sclected assumptions for the factors discussed in the above Section that, based on plan experience and our 
training and experience, represent our best prediction of future plan experience. For each employce, we applied the 
appropriate factors based on the employee's age, sex and length of service. 

We summarized actuarial assumptions used for this study in Appendix C. 

The extent of Medicare coverage can affect projections of retiree health costs. The method of coordinating 
Medicare benefits with the retiree health plan's benefits can have a substantial impact on retiree health costs. We 
will be happy to provide more information about Medicare integration methods if requested. 

For each employee, we projected future premium costs using an assumed trend rate (see Appendix C). A 
constant trend rate was used for all years. This rate may understate trend in some years but might overstate it in 
others. As long as trcnd averages the assumed rate over a long period, it is not critical the rate be correct in any one 
year. To the extent Santa Cruz Metropolitan Transit District uses contribution caps, the influence of thc trend factor 
is further reduced. 

We multiplied each year's projected cost by the probability that premium will be paid; Le. based on the 
probability that the employee is living, has not terminated employment and has retired. The probability that premium 
will be paid is zero ifthe employee is not eligible. The employee is not eligible if s h e  has not met minimum service, 
minimum age or, if applicable, maximum age requirements. 

The product of each year's premium cost and the probability that premium will be paid equals the expected 
cost for that year. We discounted the expected cost for each year to the valuation date April 1,2008 at 5% interest. 

Finally, we multiplied the above discounted expected cost ii,preeS by the probability that the retiree would 
elect coverage. A retiree may not elect to be covered if retiree health coverage is available less expensively fiom 
another source ( e g  Medicare risk contract) or the retiree is covered under a spouse's plan. 

For current retirees, the approach used was similar. The major difCerence is that the probability of payment 
for current retirees depends only on mortality and age restrictions (Le. for retired employees the probability of being 
retired and of not being terminated are always both 1 .0000). 

We added the APVPB for all employees to get the actuarial present value of total projected benefits 
(APVTPB). The APVTPB (sometimes called the expected postemployment benefit obligation or EPBO) is the 
estimated present value of all future retiree health benefits for all current employees and retirees. The AF'VTPB is 
the amount on April 1,2008 that, if all actuarial assumptions are exactly right, would be sufficient to expense all 
promised benefits until the last current employee or retiree dies or rcaches the maximum eligibility age. 
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Total Compensation Systems, Inc. 

Actuarial Present Value of Total Projected Benefits 
April 1,2008 

Tntal- mPararnrz SEDU IfTlJ %xxlBm& 
Active: Prc-65 $1 0,081,969 $440,120 $1,143,646 $2,946,596 $5,551,607 

Post-65 $27,425,114 $1,538,500 $3,103,066 $8,894,154 $1 3,889,394 
Subtotal $37,507,083 $1,978,620 $4,246,712 $11,840,750 $1 9,441,001 

Retiree: Pre-65 $5,720,971 $329,823 $0 $2,673,5 14 $2,717,634 
Post-65 - $I 6,525,735 $1,433,088 $0 - $5,150,123 $9,942,524 

Subtotal $22,246,706 $1,762,911 $0 $7,823,637 $1 2,660,158 

Grand Total $59,753,789 - $3,741,53 1 $4,246,711 $19,664,387 - ___ $32,101,160 

Subtotal Pre-65 $15,802,939 $769,942 $1,143,646 $5,620,110 $8,269,241 
Stbtotal Post-65 $43,950,851 $2,971,589 $3,103,066 $14,044,277 $23,83 1,919 

The APVTPB should be accrued over the working lifetimc of employees. At any time much of it has not 
been “earned” by employees. The APVTPB is used to develop cxpense and liability figures. To do so, the APVTFB 
is divided into two parts: the portions attributable to service rcndered prior to thc valuation date (the past service 
liability or actuarial accrued liability under GASB 43 and 45) and to service afler the valuation date but prior to 
rctirernent (the fLiture scrvice liability). 

The past servirx and future service liabilities are each funded in a different way. We will start with the 
future service liability which is fimded by the normal cost. 

The average hire age for eligible employees is 38. To accrue the liability by retirement, the District wodd 
accrue the retiree liability over a period of about 22 years (assuming an average retirement age of 60). We applied an 
“entry age normal“ actuarial cost method to detcrmine funding rates for active employees. The table below 
summarizes the calculated normal cost. 

Normal Cost Year Beginning 
April 1,2008 

Tntal- 1- SELU U ’ n J F m  
# of Employees 321 14 45 100 162 
Per Capita Normal Cost 

Pre-65 Benefit N/A $2,560 $2,809 $1,561 $2,322 
Post-65 Benefit NIA $5,442 $5,099 $3,533 $4,131 

First Year Normal Cost 
Pre-65 Benefit $694,509 $35,840 $I 26,405 $156, I 00 $3 76, I64 

Post-65 Benefit $1,328,165 $76,188 $229,455 $353,300 $669,222 
Total $2,022,674 $1 12,028 $355,860 $S09,400 $1,045,386 
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Accruing retiree health benefit costs using normal costs would level out the cost of retiree health benefits 
over time and more fairly reflect the value of benefits "earned" each year by employees. This normal cost would 
increase each year based on covered payroll. 

If actuarial assumptions are borne out by experience, the District could fully accrue retiree benefits by 
expensing an amount each year that equals the normal cost. If no accruals had taken place in the past, there would be 
a shortfall of many years' contributions, accumulated intcrest and forfeitures for terminated or deceascd employees. 
This shortfall is called the actuarial accrued liability (AM,). We calculated the AAL as the APVTPB minus thc 
present value of future normal costs. 

The District can amortize the UAAL over many years. The table below shows the annual amount necessary 
to amortize the UAAL over a period of 30 years at 5% interest. (Thirty years is the longest amortization period 
allowable under GASB 43 and 45 ) GASB 43 and 45 will allow amortizing the UAAL using eithcr payments that 
stay the same as a dollar amount, or paymcnts that are a flat percentage of covered payroll over time. The figures 
below reflect thc level percentagc of payroll method. This amortization payment would increase each year based on 
covered payroll. Payments would continue for 30 years, aBer which time amortization payments would encL 

Actuarial Accrued Liability 
as of April 1,2008 

3XalMana.eranent w - slF,Lu l l T l J k d B m k  
Active: Re-65 $4,749,065 $228,374 $90,933 $1,680,678 $2,749,080 

$1 7,213,032 $1,088,376 $1,192, I 43 $6,029,0 10 $8,903,503 Post-65 
Subtotal $2 1,962,097 $1,3 1 6,750 $1,283,076 $7,709,688 $1 1,652,583 

.-___- 

Retiree: Pre-65 $5,720,971 $329,823 $0 $2,673,514 $2,717,634 
Post-65 $16,525,735 $1,433,088 $0 $5,150,123 $9,942,524 - 
Subtotal $22,246,706 $1,762,911 $0 $7,823,637 $1 2,660,158 

Subtot Pre-65 $10,470,036 $558,397 $90,933 $4,354,192 $5,466,714 
Subtot Post-65 $33,738,768 $2,521,465 $1,192,143 $1 I,  179,133 $18,846,027 ___--____ 

Grand Total $44,208,804 $3,079,661 $1,28 1,077 $1 5,53 3,325 $24,312,741 
$0 

$44,208,804 $3,079,661 $1,283,077 $15,533,325 $24,3 12,741 Unfunded M L  
_- . Funded at April I, 2008 - $0 $0 $0 _ _ _ ~ _ _ _ _  $0 

1st Year UAAI., $1,958,144 $136,408 $56,831 $688,019 $1,076,886 
Amortization at 5.0% 
over 30 Years 

If the District determines retiree health plan expenses in accordance with GASB 43 and 45, first year costs 
will include both normal cost and UAAL amortization costs. The sum ofnormal cost and UAAL amortization costs 
is called the Annual Required Contribution (ARC) and is shown below. 
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Total Compensation Systems, Inc. 

Annual Required Contribution (ARC) Year Beginning 
April 1,2008 

n~ (r rrnrw- SEUl X J T T J F i  
Normal Cost $2,022,674 $1 12,028 $355,860 $509,400 $1,045,386 
UAAL Amortization $1,958,144 $136,408 $56,831 - $688,019 $1,076,886 

$412,69 1 $1,197,419 $2,122,272 ARC $3,980,818 $248,436 

Pay-As-Y ou-Go Cost $1,419,564 - $1 1 0,778 $ 1  ,1 03 $535,743 $771,940 
$1,350,332 Added Cost of GASB 43145 $2,561,254 $137,658 $41 1,588 $661,676 

This amortization payment would increase each year based on covered payroll Paymcnts would continue 
for 30 years, after which time amortization payments would end. The normal cost remains as long as there are active 
employees who may some day qualiEy for District-paid retiree health benefits. This normal cost would increase each 
year based on covercd payroll. 

Should Santa Cruz Metropolitan Transit District decide to fund retiree health bcnefits as shown above, the 
cost of current retiree benefits would be deducted from earmarked hnds. This means the tnie cost is the differcnce 
between the ARC and “pay-as-you-go” costs The above table shows the additional cost necessary to fund retiree 
health benefits. 

Once GASB 43 and 45 are implemented, the expense and liability amounts may include more components 
of cost than the normal cost plus amortization of the IJAAL. This will apply to employers that don’t fiilly fund the 
Annual Required Cost (ARC) through an irrevocable trust. 

P The annual OPEB cost (AOC) will include assumed interest on thc net OPEB obligation 
(NOO). The annual OPEB cost will also include an amortization adjustment for the net 
OPEB obligation. (It should be noted that there is no NO0 ifthe ARC is fully funded 
through a qualifying “plan”.) 

3 The net OPEB obligation will equal the accumulated differences between the (AOC) and 
qualifying “plan” contributions. 
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PAWT IV: "PAY AS YOU GO" FUNDING OF WETNEE BENEFITS 

We used the actuarial assumptions shown in Appendix C to project ten year cash flow under the retiree 
health program. Because these cash flow estimates reflect average assumptions applied to a relatively small number 
of employees, estimates for individual years are certain to be inaccurate. However, these estimates show the size of 
needed cash flow and also the rate of increase in annual costs. Because we have uscd trend rates that are constant 
over time, it is likely that medical costs will be understated in some years and overstated in others. 

The following table shows a projection of annual amounts needed to pay the District share of retirce health 
premiums. 

Year 
Be,@ming 
April 1 

2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 
2016 
2017 

Tatal 
$1,419,564 
$1,514,893 
$1,719,060 
$1,908,235 
$2,093,684 
$2,280,197 
$2,438,657 
$2,6 16,447 
$2,780,702 
$2,971,861 

- 
$ 1 10,778 
$1 16,982 
$1 28,889 
$142,832 
$1 54,600 
$1 68,203 
$1 80,674 
$1 87,959 
$196,282 
$208,002 

- 
$1,103 
$2,205 

$49,569 
$3 1,368 

$73,747 
$89,494 

$ 1  07,136 
$1 17,032 
$133,206 
$ 1  46,929 

SEm 
$535,743 
$564,285 
$625,703 
$670,308 
$71 0,044 
$753,231 
$791,210 
$836,537 
$878,084 
$938,328 

$771,940 
$831,421 
$933,100 

$1,045,526 
$1,1 55,293 
$1,269,269 
$1,359,637 
$1,474,9 19 
$1,573,130 
$1,678,602 
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Total Compensation Systems, Lnc. 

PART V: RECOMMENDATIONS FOR FURJRE VNXJATIONS 

To effectively manage benefit costs, an employer must pcriodically examine the existing liability for retiree 
benefits as well as future annual expected prcmium costs. We remmmend every two or three years as will be 
required under GASB 43145. In addition, a valuation should be conducted whenever plan changes, changes in 
actuarial assumptions or other employer actions are likely to cause a material change in accrual costs and/or 
liabilities. 

Following are examples of actions that could trigger a new valuation. 

P 1\17 employer should pedorm a valuation whenever the employer considers or puts in place 
an early retirement incentive program. 

2. An employer should perform a valiiation whenever the employcr adopts a retiree benefit 
plan for some or all employees 

P An employer should perform a valuation whenever the employer considers or implements 
changes to retiree benefit provisions or eligibility requirements. 

P An employer should perform a valuation whenever the employer introduces or changes 
retiree contributions. 

We recommend Santa Cruz Metropolitan Transit District take the following actions to easc future 
valuations . 

2. We have used our training, experience and information available to us to establish the 
actuarial assumptions used in this valuation. We have no information to indicatc that any of 
the assumptions do not reasonably reflect fiiture plan experience. However, the District 
should review the actuarial assumptions in Appendix C carefully. If the District has any 
reason to believe that any of these assumptions do not reasonably represent the expected 
future experience of the retiree health plan, the District should engage in discussions or 
perform analyses to determine the best estimate ofthe assumption in question. 

15 
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Total Compensation Systems, Hnc. 

PART VI: APPENDICES 

We relied on the following materials to complete this study. 

P We used paper reports and digital files containing employee demographic data from the 
District personnel records. 

> We used relevant sections of'collective bargaining agreements provided by the District. 
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While we believe the estimates in this study are reasonable overall, it was necessary for us to use 
assumptions which inevitably introduce crrors. We believe that the errors caused by our assiimptions will not 
materially affect study results. If the District wants more refmcd estimates for decision-making, we recommend 
additional investigation. Following is a brief summary of the impact of some of the more critical assumptions. 

1. Where actuarial assumptions differ fiom expected experience, our estimates could be 
overstated or understated. One of the most critical assumptions is the medical trend rate. 
The District may want to commission further study to assess the scnsitivity of liability 
estimates to our medical trend assumptions. For example, it may be helphl to know how 
liabilities would be affected by using a trend factor 1% higher than what was used in this 
study. 

2. We used an "entry age normal" actuarial cost method to estimate the actuarial accrued 
liability and normal cost. GASB will allow this as one of several permissible methods 
under its upcoming accounting standard Using a different cost method could result in a 
somewhat different recognition pattern of costs and liabilities. 
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Total Compensation Systems, Inc. 

Following is a summary of actuarial assumptions and methods used in this study The District should 
carefully review these assumptions and methods to make sure they reflect the District’s asscssment of its underlying 
experience. It is important for Santa Cruz Metropolitan Transit District to understand that the appropriateness of all 
selected actuarial assumptions and methods are Santa Cruz Metropolitan Transit District’s responsibility. Unless 
otherwise disclosed in this rcport, TCS believes that all methods and assumptions are within a reasonable range 
based on the provisions of GASB 43 and 45, applicable actuarial standards of practice, Santa C m  Metropolitan 
Transit District’s actual historical experience, and TCS’s judgement based on experience and training. 

A C Z 2 A R U - a  E h t q u g a d .  The allocation of OPEB cost is based on years of 
service. We used the level percentage of payroll method to allocate OPEB cost over years 
of service. 

Entry age is based on the average age at hire for eligible cmployees. The attribution period 
is determined as the dificrence between the average retirement age and the average age at 
hirc. The present value of future benefits and present value of future normal costs are 
determined on an employec by employee basis and then aggregated. 

To the ex$ent that different benefit formulas apply to different employees of the same class, 
the normal cost is based on the benefit plan applicable to the most recently hircd employees 
(including future hires if a new benefit formula has been agreed to and communicated to 
einpl oy ees) . 

N m m  We used the level percentage of payroll method to allocate amortization 
cost by year. We used a 30 year amorti7aiion period. Because there has not been a prcvious 
valuation to comply with GASB 43 andor 45, it was not necessary at this time for Santa 
Cruz Metropolitan Transit District to make an election with respect to whether to use an 
“open” or “closed” amortization period; or whether to use different amortization periods for 
different sources of the U M L .  

-m As required under GRSB 43 and 4.5, we based the valuation on the substantive 
plan. The formulation of the substantive plan was based on a review of written plan 
documents as well as historical information provided by Santa Cruz Metropolitan Transit 
District regarding practices with respect to employer and employec contributions and other 
relevant factors. 
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Erxmomic assumptions are set under the guidance of Actuarial Standard of Practice 27 (ASOP 27). Among othcr 
things, ASOP 2’7 provides that economic assumptions should reflect a consistent underlying rate of gcncral inflation. 
For that reason, we show our assumed long-term inflation rate below 

l N F U T D M  We assumed 3% per year 

f i r m d v m  T W m m B :  We assumed 5% pcr year. This is based on assumed long- 
term return on plan assets or employer assets, as appropriate We used the “Building Block 
Method” as described in ASOP 27 Paragrdph 3.6.2. Our assessment of long-term returns 
for employer assets is based on long-term historical returns for surplus funds invested 
pursuant to California Governmcnt Code Sections 53601 et seq. 

T m  We assumed 5 5% in the first year reducing by 0 5% per year to an ultimate rate of 4% per 
ycar. Our long-term trend assumption is based on the conclusion that, while medical trend 
will continue to be cyclical, the average increase over time cannot continue to outstrip 
general inflation by a wide margin. Trend increases in excess of general inflation result in 
dramatic increases in unemployment, the number of uninsured and the numbcr of 
undcrinsured. These effects arc nearing a tipping point which will inevitably result in 
hndamental changes in health care finance and/or delivery which will bring increases in 
health care costs more closely in line with general inflation. We do not believe it is 
reasonable to pro-ject historical trend vs. inflation differcnces several decades into the 
future. 

-. We assumed 3% per year. This assumption applies only to the extent that either or 
both of the normal cost andor UAAI, amorti7ation use the level percentage of payroll 
method. For purposes of applying the level percentage of payroll method, payroll increase 
must not assume any increases in staff OJ merit increases. 

A C T U M  1. A , W F J  VAlIUTION- We used asset values providcd hy Santa Cruz Metropolitan Transit 
District. Because there has not been a previous valuation to comply with GASB 43 and/or 
45, it was not necessary at this time for Santa Cruz Metropolitan Transit District to make an 
election with respect to whether to use an asset smoothing formula and, if so, what 
smoothing method to use. 
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NON-F,CON-% 

Emnomic assumptions are set under the guidance of Actuarial Standard of Practice 35 (ASOP 35) .  

CalPERs mortality for Miscellaneous employees. MnRT/1I.I7’Y: 

-: CalPEM retirement rates for the 2.5 YO@ 55 pension formula. 

Iu im&md w -are SEm J JTlJ P i u e d R m k  
Vesting Percentage 100% 100% 100% 100% 
Vesting Period 5 years 5 years 5 years 5 years 

There was not sufficient information available to determine whether there is an implicit subsidy for retiree health 
costs Based on ASOP 6, there can be justification for using “community-rated” premiums as the basis for the 
valuation where the insurer is committed to continuing rating practices. This is espccially true where suficient 
information is not available to determine the magnitude of the subsidy. However, Santa C w  Metropolitan Transit 
District should recognize that costs and liahilitics in this report could change significantly if either the current 
insurer changes rating practices or if Sank Cruz Metropolitan Transit District changes insurers. 

First Year costs are as shown below. Subsequent years’ costs are based on first year costs adjusted for trend and 
limited by any District contribution caps. -- cr SHLI ImJ F i X c d . W  
Current Retirees: based on actual costs 

fkmnmim 
Future Retirees Prc-65 $1 1,496 $11,496 $9, I03 $1 1,496 

Future Retirees Post-65 $9,205 $7,797 $7,797 $7,797 

L m  100% 

lIBWQUB: CalPERS timover for Miscellaneous employees. 

S: To the extent not provided and when needed to calculate benefit liabilities, 80% 
of retirees assumed to be married at retirement. Afier retirement, the percentage married is 
adjusted to reflect mortality. 

-: To the extent spouse dates of birth are not provided and when needed to calculate benefit 
liabilities, female spouse assumed to be three years younger than male. 
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Medical Annual 
Attained Age Increases 

50-64 3.5% 
65-69 3.0 
70-74 2.5 
75-79 1 .s 
80-84 0.5 
85 + 0.0 

21 



Total Compensation Systems, h c .  

ELLIGBLE ACTIVE EMPLOYEES: 

Bge 
Under 25 

25-29 
30-34 
35-39 
40-44 
45-49 
50-54 
55-59 
60-64 
65 and 

3catal 
4 

19 
17 
20 
43 
72 
60 
62 
19 
5 

- 
0 
0 
1 
0 
2 
2 
3 
4 
2 
0 

r.mLE!aPararna-I. 
3 
5 
4 
6 
9 
2 
4 
9 
2 
1 

SEUl 
1 
6 
4 
7 
9 

27 
22 
17 
6 
1 

4JTI J E h d R m k  
0 
8 
8 
7 

23 
41 
31 
32 

9 
3 

older ________ - 
Total ,321 14 45 I00 1 62 

ELIGIBLE RETIREES: 

m-- SEW J J T l 1 F i r ; e d i  
Under 50 1 0 0 1 0 

50-54 I1 0 0 6 5 
55-59 42 2 0 18 22 
60-64 41 5 0 12 24 
65-69 24 1 0 8 15 
70-74 12 1 0 4 7 
75-79 9 1 0 2 6 
80-84 3 0 0 1 2 

3 85-89 
Total 1 46 10 0 52 84 

-~ 0 0 .___.___.. 0 - 3 - 
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Total Compensation Systems, Inc. 

G4SB 12 specifies disclosure requirements for employers that provide postemployment benefits other than 
pension (OPEB). 

If Sank Cruz Metropolitan Transit District chooses to prefund retiree health benefits using figures in this 
report, the following information will assist in compiling the expanded disclosure required by GASB 12. 

Actuarial cost method: Entry age normal 

Interest rate assumption: 5% 

Projected salary increase assumption: 3% 

Health inflation assumption: 4yo 

Actuarially required contributions Year Beginning April 1,2008 

Normal cost: $2,022,674 

Unfunded Actuarial accrued liability amortization: $1,958,144 

Actuarial accrued liability as of April 1,2008: $44,208,804 

The unfiinded actuarial accrued liability should be calculated as thc actuarial accrued liability shown above 
minus the amount of net assets available for OPEB. 
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Note: The following definitions are intended to help a nm-actuary understand concepts related to retiree health 
valuations. Therefore, the definitions may not be actuarially accurate. 

. . I  

A c t u x d A c  The amount of the actuarial present value of total projected benefits attributable to 
employees’ past service based on the actuarial cost method used. 

A mathematical model for allocating OPEB costs by year of service. 

ml Pr- 
Projeddl3enefrts: The projected amount of all OPEB benefits to be paid to current and future retirees 

discounted back to the valuation date. 

ActLmia- Market-related value of assets which may include an unbiased formula for 
smoothing cyclical fluctuations in asset values. 

Amml OPFB chst: This is the amount employers must recognize as an expense each year. The annual 
OPEB expense is equal to the Annual Required Contribution plus interest on the 
Net OPEB obligation minus an adjustment to reflect the amortization ofthe net 
OPEB obligation. 

AnnrrRlw- I The sum of the normal cost and an amount to amortize the unfiinded actuarial 
accrued liability. This is the basis ofthe annual OPEB cost and net OPEB 
obligation. 

. .  fl- . An amortization approach where the original ending date for the amortization 
period remains the same This would be similar to a conventional, 30-year 
mortgage, for example. 

Assumed investment return net of all investment expenses. Generally, a higher 
assumed interest rate leads to lower normal costs and actuarial accrued liability. 

The estimated amount by which retiree rates are understated in situations where, 
for rating purposes, retirees are combined with active employees. 

Assumed proportion of people who die each year. Mortality rates always vary by 
age and often by sex. A mortality table should always be selected that is based on 
a similar “population” to the one being studied. 

The accumulated difference between the annual OPEB cost and amounts 
contributed to an irrevocable tn is t  exclusively providing retiree OPEB benefits and 
protected from creditors. 

. .  Net OPER c h h g a b x  

The dollar value of the “earned” portion of retiree health benefits if retiree health 
benefits are to be hlly accrued at retirement. 
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Other PostEmployment Benefits Generally medical, dental, prescription drug, life, 
long-term care or othcr postemployment benefits that arc not pension benefits. 

. .  Under an open amortization period, the remaining unamortized balance is subject 
to a new amortization schedule each valuation. This would be similar, for example, 
to a homeowner refinancing a mortgage with a new 30-year conventional mortgage 
every two or three years. 

The proportion of retirees who elect to receive retiree benefits. A lower 
participation rate results in lower normal cost and actuarial accrued liability. The 
participation rate often is related to retirce contributions. 

The proportion of active employces who retire each year. Retirement rates are 
usually based on age andor lenglh of service. (Retirement rates can be used in 
conjunction with vesting rates to reilcct both age and length of‘ service). The morc 
likely employees are to retire early, the higher normal costs and actuarial accrued 
liability will be 

The amount of the urhnded actuarial accrued liability at the time actuarial accrual 
begins in accordance with an applicable accounting standard. 

The rate at which the cost of retiree benefits is expectcd to increase over time. The 
trend rate usually varies by type of benefit (e.g. medical, dental, vision, etc.) and 
may vary over time. A higher trend rate results in higher normal costs and 
actuarial accrued liability. 

The rate at which ernployces cease employment due to reasons other than death, 
disability or retirement. ’Turnover rates usually vary based on length of service and 
may vary by other factors. Highcr turnover rates reduce normal costs and actuarial 
accrued liability. 

This is the excess of the actuarial accrued liability over assets irrevocably 
committed to provide retiree health benefits. 

The date as of which the OPEB obligation is determined. Under GASB 43 and 45, 
the valuation date does not have to coincide with the statement date. 

The proportion of retiree benefits earned, based on length of service and, 
sometimes, age. (Vesting rates are often set in conjunction with retirement rates.) 
More rapid vesting increases normal costs and actuarial accrued liability. 

25 



SANTA CRIJZ METl<OPOEITAN TFUNSIT DISTRICT 

DATE: 

TO: 

FROM: 

SIJBJEC?’: 

April 23, 2010 

Board of Directors 

Robci-t Cotter Manager of Maintenance 

CONSIDERATION OF AWARD OF CONTRACT WITH VISION 
COMMlJNlCATIONS CO., INC. FOR RADIO MAINTENANCE AND 
REPAIR SERVICES FOR AN AMOUNT NOT TO EXCEED $60,000 
OVER A THREE-YEAR CONTRACT PERIOD. 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSIJES 

A formal request for proposals was conducted to solicit proposals from qualilied 
firms. 

0 ‘lhree Liriris submitted proposals for Santa Cruz MEI‘KO’s review. 

0 A four-member evaluation committcc comprised of Santa Cruz MEI‘KO staff 
reviewed and evaluated the proposals. 

111. DISCUSSION 

Saiita Cruz METRO sought proposals from qualified [irms to provide repairs, scheduled 
preventive maintenance, and service for all of its radio corniriunicatiori systcm equipment, 
including, but not limited to, mobile units, base stations, and repeater units. 

On February 12, 201 0 Santa Cruz METRO Request for Proposal No. 10-21 was mailed to 
sixteen firms, was legally advertised, and a notice was posted on Santa Cruz METRO’S web site. 
On March 12, 201 0, proposals were received and opened from three Grnis. A list and final 
ranking of these firms is provided in Attachment A. A four-member evaluation coinniittee 
comprised of Saiita Cruz METRO staff have reviewed and evaluated lhc proposals. 

The evaluation committcc used the following criteria as contained in the Request for I’roposals: 
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EVALUATION CRITERIA 
I .  tJndcrstmding ofthe Service Requireincnts 
2. Expcrience and capability of the firm 
3 .  Cost Proposal 
4. Rcfercnces 
5. Ilisadvantaged Business Enterpriscs 

______ _ _ ~  

.____.-- 

______.__ _ _ _ ~  ~ - - _ _ _ _  
Total Possiblc Points IO0 

The evaluation committee is recommending that a contract bc cstablishcd with Vision 
Communications Co., Inc. for radio niaintcnance and repair scrvices for an amount not to excccd 
$00,000 ovcr a thrcc-ycar contract pcriod. Contractor will provide all scrvices mccting all Santa 
C r w  METRO specifications and requirements. 

IV. FINANCIAL C~ONSll~EKATlQNS 

Fnnds to support contract are included in thc Flcct Maintenance FY 10 operating budget. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

I ,ist of Cirms that subniittcd a proposal 

('ontract with Vision C:onirnunications Co., Inc. 

Prepared By: Lloyd I ,ongnecker, Purchasing Agent 
Date Preparcd: April 14, 20 10  

Note: The KFY along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO or online at 
~ r ~ ~ ~ ~ ~ ~ ~ ~ . ~ ~ ~ ~  



RI<QUEYT FOR PROPOSALS NO. 18-21 

FOR RADIO SYSTEM MAINTENANCE ANI) REPAIR 

LIST AND RANKING OF FIRMS THAT SUBMITTED A PROPOSAL 

1. Vision Communications Company of Sail l,eandro, California 

2. I’cninsula Cominuiiications of Salinas, Caliroriiia 

3 .  ’Telepatli Corporation of Fremont, California 



CONTRAC'I  FOR RADIO SYSTEM I\IAINI'ENANCBF, A N D  REPAIR SERVICES (10-21) 

1 Ills ('ON I I<AC I I \  made cllcctive on June 1,  2010 bctwceii the SAN I A ('l<Ll/ M L l  ROl'OI,l I AN I ItANSI I 
I)IS I l < I C ' l .  a political wbdivi\ion ol the State ol ('aliloinia ("Santa ('iur M I d l  KO"). and VICION 
COMMIJNIC'A 1 IONS COMPANY,  INC ("('ontiactoi"). 

I .  

1 .0 I 

I .02 

1.03 

I .04 

Santa ( ' ru/  MET RO's 1'1 iniary Objective 

Santa C r u ~  MEl -RO is a public entity whose primary objective is providing public transportation anti has 
its principal oflice at I I O  Vernon Street, Santa ('r~17, Calilhriiia 9.5060. 

Santa C r u 7  MI:1 110's Need Foi Radio Systcrn Mairitenancc And Repair Services 

Saiita ('ru/ MI XRO has the need for radio system maintcnancc and repair services. I n  order to obtaiii these 
services. Santa (~'ru7 M E  I'RO issued a Request Ibr Pioposals. dated February 12, 20 10. setting Ihrth 
spccilications h r  such services. 'l'hc Rcclucst f o r  Proposals is attached hereto and incorporated hcrcin by 
reli-rencc as I-shihit "A". 

('ontractor'c I'roposal 

Contiactor i s  a litmiindividual clualilicd to provide radio systcin maintenance and repair services and 
whose priiicipal place o i  business is 1770 Neptune Drive, San I mndro, (~"alifornia. Pursuant to the Keqrrcst 
Cor Proposals by Santa Crur MI71 KO. Contractor siibmittctl a proposal h r  radio system inaintenance and 
rcpair services, which is attached hereto antl incorporatctl hcrcin by rclcicnce as Exhibit "H." 

Selection of Contractor and lntcnt of Conliact 

On April 2 3 ,  201 0 Santa C r w  METRO selected Contractor as thc ofl'cror whose proposal was most 
advantageous to Santa C ~ I I L  METRO. to provide the radio system maintenance and repail services 
described hcrcin. This Contract is intended to liu the provisions o f  tlicsc services. 

Santa C'ru7 Mt: 1 IC0 antl Contractor agree as ti)llows: 

2. 

2.0 I 

1NCOIZPORA'I'I:L) DQCIJMEN'I'S ANI)  API'LIC'ARLE L A W  

1)ocuincnts Incorporated in this Contract 

l'he documents below are atlacheti to this ('ontract and by reference inadc a part hereof. This is an 
integlatctl Contract. This writing constitutes the linal expression of  the parties' contract, anti it is a coinplete 
and exclusive statement ofthc provisions ofthat Contract, cxccpt for written ainenclmcnts. i f  any, made 
altcr the date of this ('ontract in  accordance with Section 13.14. 

A. I'shibit "A" 

Santa C ' r w  Metropolitan 'l'ransit District's "ReclLicst for l'roposals" datcti February 12, 20 I O  

13. 

Contractor's Proposal to Santa c'ru7 MI< I 110 for radio system maintcnancc and tcpair services. signed by 
Contractor and dated March 12. 20 I O  

____ Exhibit "H" (Contractor's I'rol~osal) 



2.02 Conflicts  
 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 

with the Request for Proposals issued February 12, 2010. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued February 12, 2010.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed three (3) years and shall commence upon the 
issuance of the contract by Santa Cruz METRO. 

 
At the option of Santa Cruz METRO, this contract agreement may be renewed for two (2) additional one 
(1) year terms upon mutual written consent. 

 
  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days of 



Santa Cruz METRO written approval of Contractor's written invoice for said work. Contractor understands 
and agrees that if he/she exceeds the S60,000 maximum amount payable under this contract, that it does so 
at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by Santa Cruz METRO on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only 
be billed if allowed under the Contract.  Telephone call expenses shall show the nature of the call and 
identify location and individual called.  Said invoice records shall be kept up-to-date at all times and shall 
be available for inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, 
without limitation, any State or Federal agency providing project funding or reimbursement) at any time for 
any reason upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are 
(1) actually incurred;  (2) reasonable in amount; (3) related to this Contract; and (4) necessary for 
performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) 
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

 
Santa Cruz METRO  

 
Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
Vision Communications Company, Inc. 
1770 Neptune Drive 
San Leandro, CA 94577 
Attention: Sharon Asbe, Operations Supervisor 
 

 



7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
Santa Cruz METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – VISION COMMUNICATIONS COMPANY, INC. 
 
 
 
By _________________________________________________  
Sharon Asbe 
Operations Supervisor 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
 



 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 

Request for Proposals (RFP) 
 

For Radio System Maintenance And Repair   
 

METRO RFP No. 10-21 
 

 
Date Issued: February 12, 2010 

 
Proposal Deadline: 5:00 P.M., March 12, 2010 

 
 
 

 
 
 

 
 

Contents of this RFP 
 
Part I.   Instructions to Offerors 
Part II.   General Information Form 
Part III.  Specifications 
Part IV.  General Conditions 
Part V.  Contract/Agreement 
Part VI.  FTA Requirements for Non-Construction Contracts 
Part VII.  Protest Procedures 
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PART I 

 
INSTRUCTIONS TO OFFERORS  

 
 
1. GENERAL:  These instructions form a part of the contract documents and shall have the same force as any 

other portion of the contract.  Failure to comply may subject the proposal to immediate rejection. 
 
2.   OFFEROR RESPONSIBILITY:  Santa Cruz Metropolitan Transit District (Santa Cruz METRO) has made 

every attempt to provide all information needed by offerors for a thorough understanding of project terms, 
conditions, and requirements.  It is expressly understood that it is the responsibility of offerors to examine and 
evaluate the work required under this RFP and the terms and conditions under which the work is performed.  By 
submitting a proposal, Offeror represents that it has investigated and agrees to all terms and conditions of this 
RFP. 

 
3.   DELIVERY OF PROPOSALS TO SANTA CRUZ METRO:  Proposals (1 original and 4 copies) must be 

delivered to Santa Cruz METRO’s Purchasing Office, 110 Vernon Street, Santa Cruz, California, 95060 on or 
before the deadline noted in the RFP. 

 
 Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal 

submitted by successful offeror.  In the event of conflict between the proposal and any other contract document, 
the other contract document shall prevail unless specified otherwise by Santa Cruz METRO. Telephone or 
electronic proposals will not be accepted. 

 
4.   LATE PROPOSALS:  Proposals received after the date and time indicated herein shall not be accepted and 

shall be returned to the Offeror unopened. 
 
 Requests for extensions of the proposal closing date or time will not be granted.  Offerors mailing proposals 

should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the 
offerors responsibility to ensure that proposals arrive before the closing time. 

 
5.   MULTIPLE PROPOSALS:  An offeror may submit more than one proposal.  At least one of the proposals shall 

be complete and comply with all requirements of this RFP.  However, additional proposals may be in 
abbreviated form, using the same format, but providing only the information that differs in any way from the 
information contained in the master proposal.  Master proposals and alternate proposals should be clearly 
labeled. 

 
6.   PARTIAL PROPOSALS:  No partial proposals shall be accepted. 
 
7.   WITHDRAWAL OR MODIFICATION OF PROPOSALS:  Proposals may not be modified after the time and 

date proposals are opened.  Proposals may be withdrawn by Offeror before proposal opening upon written 
request of the official who is authorized to act on behalf of the Offeror. 

 
8.   CHANGES TO THE RFP RECOMMENDED BY OFFERORS:  All requests for clarification or modification 

of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification 
and a brief explanation as to why the change is requested.  Value shall be defined as the cost or savings to Santa 
Cruz METRO and the advantage to Santa Cruz METRO of the proposed change. 

 
9.   ADDENDA:  Modifications to this RFP shall be made only by written addenda issued to all RFP holders of 

record.  Verbal instructions, interpretations, and changes shall not serve as official expressions of Santa Cruz 
METRO, and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be 
taken into consideration by offerors and included in their proposals. 

 
10. OFFEROR'S PROPOSAL TO METRO:  Offerors are expected to thoroughly examine the scope of work and 

terms and conditions of the RFP.  Offerors' terms, conditions, and prices shall constitute a firm offer to Santa 
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Cruz METRO that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for 
proposals, unless a longer time period is specified by Santa Cruz METRO in the RFP.   

 
11. SINGLE OFFEROR RESPONSIBILITY:  Single Offeror responsibility is required under this RFP.  Each 

Offeror responding to this RFP must respond to all professional services and provide all materials, equipment, 
supplies, transportation, freight, special services, and other work described or otherwise required herein. 

 
12. EXPERIENCE AND QUALIFICATIONS:  Offeror may be required upon request of Santa Cruz METRO to 

substantiate that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary 
facilities, and financial resources to perform the contract in a satisfactory manner and within the required time. 

 
13. SUBCONTRACTING:  The requirement for single-point responsibility does not prohibit subcontracts or joint 

ventures provided that the single successful Offeror assumes the following responsibilities:  (1) serves as the 
sole general contractor with Santa Cruz METRO;  (2) assumes full responsibility for the performance of all its 
subcontractors, joint venturers, and other agents;  (3) provides the sole point of contact for all activities through 
a single individual designated as project manager;  (4) submits information with its proposal documenting the 
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all 
subcontracts and other agreements proposed to document such arrangement. 

 
 Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make Santa 

Cruz METRO a third-party beneficiary thereunder;  (b) grant to Santa Cruz METRO the right to receive notice 
of and cure any default by the successful offeror under the document; and (c) pass through to Santa Cruz 
METRO any and all warranties and indemnities provided or offered by the subcontractor or similar party. 

 
14. EVALUATION CRITERIA AND AWARD OF CONTRACT:  The award of the contract will be made to the 

responsible Offeror whose proposal is most advantageous to Santa Cruz METRO.  Specific evaluation criteria 
are identified in the Specifications section of the RFP. 

 
15.  SANTA CRUZ METRO'S PREROGATIVE:  Santa Cruz METRO reserves the right to contract with any single 

firm or joint venture responding to this RFP (without performing interviews), based solely upon its evaluation 
and judgment of the firm or joint venture in accordance with the evaluation criteria.  This RFP does not commit 
Santa Cruz METRO to negotiate a contract, nor does it obligate Santa Cruz METRO to pay for any costs 
incurred in preparation and submission of proposals or in submission of a contract. 

 
 Santa Cruz METRO reserves and holds at its discretion the following rights and options in addition to any 

others provided by the Public Utility Code, Section 98000 and the Public Contract Code:  (1) to reject any or all 
of the proposals;  (2) to issue subsequent requests for proposals;  (3) to elect to cancel the entire request for 
proposals;  (4) to waive minor informalities and irregularities in proposals received;  (5) to enter into a contract 
with any combination of one or more prime contractors, subcontractors, or service providers;  (6) to approve or 
disapprove the use of proposed subcontractors and substitute subcontractors;  (7) to negotiate with any, all, or 
none of the respondents to the RFP. 

 
16. EXECUTION OF CONTRACT:  The final contract shall be executed by the successful offeror and returned to 

Santa Cruz METRO Administrative Office no later than ten (10) calendar days after the date of notification of 
award by Santa Cruz METRO.  All required bonds and insurance certificates shall also be submitted by this 
deadline.  In the event successful offeror does not submit any or all of the aforementioned documents on or 
before the required deadline, Santa Cruz METRO may award the contract to another offeror; in such event, 
Santa Cruz METRO shall have no liability and said party shall have no remedy of any kind against Santa Cruz 
METRO. 

 
17. DISADVANTAGED BUSINESS ENTERPRISES:  The Board of Directors of Santa Cruz METRO has adopted 

a Disadvantaged Business Enterprise Policy to promote the participation of disadvantaged business enterprises 
(DBE) in all areas of Santa Cruz METRO contracting to the maximum extent practicable. Consistent with the 
DBE Policy, the successful offeror selected for this project shall take all necessary and reasonable steps to 
ensure that DBE firms have the maximum practicable opportunity to participate in the performance of this 
project and any subcontracting opportunities thereof. 
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18. NONDISCRIMINATION:  Santa Cruz METRO will not discriminate with regard to race, color, creed, 

ancestry, national origin, religion, sex, sexual preference, marital status, age, medical condition or disability in 
the consideration for award of contract.  

 
19. PUBLIC RECORDS ACT: 
 
A. Responses to this IFB shall be subject to the provisions of the California Public Records Act 

(Government Code Sections §6250 et. seq.). 
B. The Bidder may label information as “Trade Secret”, “Confidential” or “Proprietary”.  Santa Cruz 

METRO will not advise as to the nature or content of documents entitled to protection from disclosure 
under the California Public Records Act.  Santa Cruz METRO will use its best efforts to inform the 
Contractor of any request for any documents provided by the Bidder to Santa Cruz METRO marked “Trade 
Secret”, “Confidential”, or “Proprietary”.  However, it is incumbent on the Contractor to assert any rights 
to confidentiality and to seek and obtain a court order prohibiting the release of such information. 

C. Under no circumstances, will Santa Cruz METRO be responsible or liable to the Bidder or any other 
party for the disclosure of any such labeled information, whether the disclosure is required by law or a 
court order or occurs through inadvertence, mistake, or negligence on the part of Santa Cruz METRO or its 
officers, employees, agents, and/or Contractors. 

D. The Bidder, at its sole expense and risk, shall be responsible for prosecuting or defending any action 
concerning the information contained in the IFB and shall hold Santa Cruz METRO harmless from all costs 
and expenses, including attorney’s fees, in connection with such actions. 
 
 

 
ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN  

OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS 
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PART II 

 
GENERAL INFORMATION FORM  

 
RADIO SYSTEM MAINTENANCE AND REPAIR SERVICES  

RFP No. 10-21 
(To be completed by the offeror and placed at the front of your proposal) 

 
 
______________________________________           __________________________________  
Legal Name of Firm                                                                   Date 
 
______________________________________________________________________________  
Firm's Address  
 
____________________________________           ____________________________________  
Telephone Number                                                                 FAX Number  
 
______________________________________________________________________________  
Type of Organization (Partnership, Corporation, etc.)   Tax ID Number 

 
Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract 
with Santa Cruz METRO that incorporates the terms and conditions of the entire Request for Proposals package, including the 
General Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to Santa 
Cruz METRO that cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals.  If 
awarded the contract, offeror agrees to deliver to Santa Cruz METRO the required insurance certificates within ten (10) calendar 
days of the Notice of Award. 
 
 
______________________________________________________________________________  
Signature of Authorized Principal  
 
______________________________________________________________________________  
Name of Principal-in-Charge and Title  
 
______________________________________________________________________________  
Name of Project Manager and Title  
 
______________________________________________________________________________  
Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed  
 
______________________________________________________________________________  
Addresses Where Correspondence Should Be Sent  
 
______________________________________________________________________________  
Areas of Responsibility of Prime Contractor  
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility 
(indicate which firms are DBE's): 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
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CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT, 
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION 

 
 
 
(Contractor)    certifies to the best of its knowledge and 
belief, that it and its principals: 
 
Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
covered transactions by any Federal department or agency; 
 
Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against 
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing 
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property; 
 
Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and 
 
Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local) 
terminated for cause or default.  
 
If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an 
explanation to this certification.  
 
 
(Contractor) _______________________, CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY 
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND 
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE 
THERETO.  
 
 
  
 Signature and Title of Authorized Official 



  

II-4 

LOBBYING CERTIFICATION 
(Only for Contracts above $100,000) 

 
Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 20, 
Appendix A) 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
Contract, grant, loan, or cooperative agreement. 
 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making 
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for New 
Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). 
 
(3) The undersigned shall require that the language of this certification be included in the award documents for 
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and cooperative 
agreements) and that all sub recipients shall certify and disclose accordingly. 
 
This certification is a material representation of fact upon which reliance was placed when this transaction was made 
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed 
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the 
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure. 
 
The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and 
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801, 
et. seq. apply to this certification and disclosure, if any. 
 
 
Firm Name ____________________________________________________________________  
 
Signature of Authorized Official ___________________________________________________  
 
Name and Title of Authorized Official _______________________________________________ 
 
Date      
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BUY AMERICA PROVISION  
(Only for Contracts above $100,000) 

 
 
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661. 
  
A Buy American Certificate, as per attached format, must be completed and submitted with the bid.  A bid which 
does not include the certificate will be considered non-responsive.  
 
A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the 
successful bidder/proposer has the burden of proof to establish that it is in compliance. 
 
A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist. 
 
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and 
manufactured products used in the contract are produced in the United States. 
 
 

BUY AMERICA CERTIFICATE 
 
The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 

OR 
 
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or 
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 



CONTRACTOR DBE INFORMATION 
 

 

CONTRACTOR’S NAME      CONTRACTOR’S ADDRESS         
DBE GOAL FROM CONTRACT                      %         ______________ 
FED. NO.         
COUNTY        PROPOSAL AMOUNT $         
AGENCY        PROPOSAL OPENING DATE         
CONTRACT NO.       DATE OF DBE CERTIFICATION        

SOURCE **           
 
This information must be submitted during the initial negotiations with Santa Cruz METRO.  By submitting a proposal, offeror certifies that he/she is in compliance with Santa Cruz 
METRO’s policy.  Failure to submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive. 
                   
 

 
CONTRACT 

ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 
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PART III  
 

SPECIFICATIONS FOR RADIO SYSTEM MAINTENANCE AND REPAIR 
 
 

1.   INTRODUCTION 
 
The Santa Cruz Metropolitan Transit District (Santa Cruz METRO) is requesting proposals from qualified firms to 
undertake the following activities related to the repair and scheduled preventive maintenance repair and service for 
all of its radio communication system equipment, including, but not limited to, mobile units, base stations, and 
repeater units. 
 
2. SCOPE OF SERVICES: 
 
Services provided shall include: 
 

A. Quarterly inspections and routine maintenance of four (4) radio repeaters and associated equipment 
including phone line interface. 

B. Preventative Maintenance for all handheld and mobile units. 
C. Preventative Maintenance for a base station / microphone and all associated equipment including phone 

line interface. 
D. Act as Santa Cruz METRO’s agent when dealing with SBC or Verizon as it relates to the operation of 

Santa Cruz METRO’s repeaters and base station. 
E. Coordinate repair calls and be present when SBC or Verizon is called to perform a repair on Santa Cruz 

METRO’s repeaters. This includes being at remote locations with SBC and or Verizon when services are 
performed.  

F. Preventative maintenance for voice recording system and phone line interface.  
G. Programming handheld, mobile, base repeater and voice recording equipment and associated equipment 

 
 2.1. Time of Performances: 
 

2.1.1. Contractor must have personnel on call and available to repair Santa Cruz METRO 
equipment, upon receiving notification from Santa Cruz METRO, twenty-four (24) hours 
a day throughout the year. 

2.1.2. Corrective action shall be initiated within six (6) hours of notification from Santa Cruz 
METRO and repairs shall continue until completed.  

2.1.3. Fixed and Mobile Equipment.  The following list of equipment requires twenty-four (24) 
hour maintenance: 
 
97 Each Transit Buses with Motorola MaraTrac (HCN1090A) units 
13 Each Transit Buses with Motorola PM 1500 units 
35 Each Non-revenue Vehicles with Motorola Mitrek units  
 1  Each  GAI-Tronics ICP9000 Navigator Series PC-Based Console w/ Graphical User 

Interface - Operations Building 
 1  Each Motorola Transmitter/Receiver Operations Building  
 4  Each Motorola HT 125001s 450-512Mhz 4W 32 Ch Portable Hand Held Radios 
 5  Each Motorola HT 1000 Portable Hand Held Radios 
 1  Each Exacom Hindsight-Net/V6 Multi-Media Digital Logging Recorder - Operations 

Building  
 1  Each Motorola Main Transmitting Receiving Unit – Operations Building 
 1  Each Motorola TLN1991A Radio Receiver Encoder Signal Amplification Unit – 

Watsonville Transit Center 
 3 Each Repeaters are used and maintained by METRO and are currently placed at the 

following locations in Santa Cruz County:   
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Transmit Frequency: 453.975 Receive Frequency 458.975 
 

1 Each Motorola T5766A, Pasatiempo Water Tank Hill, Santa Cruz - Kite Hill 
        Lat.     (NAD83): 37-0-31.8 N 
        Long.  (NAD83): 122-1-43.9 W  
         Ground Elev: 155.0 

1 Each Motorola T5766A, 15715 Skyline Blvd., Los Gatos - Mount Biewlaski  
         Lat.    (NAD83): 37-13-22.2 N 
         Long. (NAD83): 122-5-37.3 W 
         Ground Elev: 36.0 

1 Each Motorola MSR 200, Hwy 1, 1250 YDS N of Post Office – Davenport  
           Lat.    (NAD83): 37-0-50.8 N 
         Long. (NAD83): 122-5-37.3 W  
         Ground Elev: 999.0 

 
5 Each Antennas – Output = 25.000 w, ERP = 160.000 w, Frequencies – 458.97500 and 

453.97500 
  

2.1.4. Contractor will be available for servicing of equipment from 8:00 a.m. to 12:00 a.m., 
Monday through Friday.   

2.1.5. On-call maintenance on bus fleet equipment will be required on evenings and weekends 
due to the daily operation of the fleet.  
 

 2.2. Repair Sites: 
 

2.2.1. Maintenance and repair service on mobile units shall be performed at the Santa Cruz 
METRO location where the unit is assigned. Contractor must have the capability to 
perform on-site testing and calibrations. Santa Cruz METRO mobile radio repairs, 
testing, calibration and preventive maintenance will be done at 1200 River Street, 138 
Golf Club Dr., and 110 Vernon Street, Santa Cruz, CA  95060.  

2.2.2. Contractor must make necessary arrangements with site owners to obtain access to 
transmitter sites.  This is especially necessary during inclement weather and hazardous 
weather conditions, and the Contractor is notified by Santa Cruz METRO to respond. 

 
 2.3. Documentation: 
 

All maintenance and repair services shall be completely documented by the Contractor and copies 
shall be submitted to Santa Cruz METRO. All documentation shall include the following 
information prior to processing: 

 
2.3.1 Vehicle/Bus number, or equipment description/asset number. 
2.3.2 Purchase Order number assigned to contract. 
2.3.3 Date service was performed. 
2.3.4 Description of service performed. 
2.3.5 Description of any parts used/replaced. 
2.3.6 A “C” to denote contract work. 
2.3.7 All work orders must be signed by an authorized Santa Cruz METRO employee. 
2.3.8 All work orders and invoices for fixed and mobile equipment should be directed to the 

Maintenance Department. 
2.3.9 Serial number and model number of equipment work performed on. 

 
 2.4. Major Repairs: 
 

2.4.1 Contractor shall consult Santa Cruz METRO prior to disabling any District equipment. 
An estimate of out-of-service time shall be given. If repairs should take longer than 
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expected, Contractor shall revise the estimate with Santa Cruz METRO.  Contractor will 
consult with the Manager of Maintenance prior to performing major repairs (over 
$200.00) on fixed equipment.  Contractor will consult with the Manager of Maintenance 
prior to performing major repairs on mobile equipment.  

2.4.2 For problems or deficiencies of significant importance, or of a continual nature, a time 
period of compliance shall be established after discussion and mutual agreement.  Failure 
of the Contractor to correct the deficiencies within the time period agreed upon shall 
constitute cause for termination of the services and/or withholding of payment. 
 

 2.5. Mobile Equipment:  New Installations, Change Outs 
 

2.5.1 Contractor shall install new radio and communication equipment in Santa Cruz METRO 
vehicles and/or transfer radio communications equipment from one vehicle to another. 

2.5.2 New Installation:  When a radio is installed in a vehicle that does not currently have a 
radio. 

2.5.3 Change Out:  When a radio is removed and another one is installed or when a radio is 
switched from one vehicle to another. 

 
 2.6. Maintenance Standards: 
 

2.6.1 Contractor must maintain 95% function level of all mobile equipment used in revenue 
service and in revenue support service or be considered in default of this contract.  

2.6.2 Periodic Maintenance: at a minimum, fixed equipment will receive, at quarterly intervals: 
a) One FCC performance inspection (measurement, adjustment and part 

replacement) as specified in accordance with individual transmitter 
requirements; 

b) Adjustments will be made and parts replaced, if necessary, to maintain 
transmitter output, receiver sensitivity, and selectivity specifications to maintain 
factory specifications and conform to applicable FCC rules and regulations; 

c) Inspection of all associated cables, antennas, battery back-up systems, and 
telephone line protectors, for wear and proper operation. 

d) The Manager of Maintenance will be notified of actions recommended to correct 
deficiencies in this associated hardware, and must approve any actions taken.  
Corrective adjustments and parts replacement will be at indicated time and 
materials rates. 

 
 2.7. Qualifications of Personnel: 
 

Contractor shall ensure that personnel used for the service are properly qualified, possess all 
required licenses and certificates, take proper safety precautions, and to extent work is performed 
on Santa Cruz METRO premises, abide by Santa Cruz METRO operating rules. 

 
 2.8.  Additional Requirements: 
 

2.8.1 Contractor will provide all parts and labor necessary for this contract. 
2.8.2 The contractor shall provide warranty language in response to this RFP that insures the 

quality necessary to assure performance of the equipment in accordance with the 
manufacturer’s published specifications. Specify warranty timeline.  

2.8.3 Contractor must have available on a mobile basis all test and calibration equipment 
necessary for repair of mobile equipment.  

2.8.4 Contract Term: The term of the contract will be for a period of three (3) years and shall 
commence upon the signing of the agreement by the successful contractor and Santa Cruz 
METRO. At the option of Santa Cruz METRO, this contract agreement may be renewed 
for two (2) additional one  (1) year terms under the same terms and conditions. On each 
anniversary date for the option years, the vendor will be allowed to increase rates for 
services.  Increase may not exceed annual percentage change in the San Francisco-
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Oakland- San Jose Consumer Price Index for all urban consumers.  In all cases, Santa 
Cruz METRO may cancel the contract if a requested price increase(s) is not acceptable.   

 
3.  SPECIAL INSTRUCTIONS TO OFFERORS 
 

3.1.   Proposal Requirements 
 

3.1.1 Contractor shall be required to meet all other provisions of the contract documents 
enclosed as part of this Request for Proposal package.  

3.1.2 Conflict of Interest - The offeror shall disclose any financial, business or other 
relationship with Santa Cruz METRO or any of its officers or officials that may have an 
impact upon the outcome of the work.  The offeror shall also list current clients who may 
have a financial interest in the outcome of the work.  

3.1.3 Professional Services Agreement - Offeror’s proposal shall be based on the requirements 
set forth in the "Professional Services Agreement" included in this RFP. The final 
agreement between Santa Cruz METRO and Contractor shall be in substantially the same 
form and content as the "Professional Services Agreement" included herein.  

3.1.4 Pricing Information - Offeror shall submit a proposed monthly fee for services.  Fee shall 
include all costs, including labor, parts, freight, applicable taxes, travel and number of 
required personnel.  Offeror shall provide pricing information (hourly rates) for different 
work shifts, short notice service, and emergency service. Offeror shall provide pricing 
information (hourly rates and parts pricing formula) for work performed that is not 
included in the monthly fee. Offeror shall provide pricing information on replacement 
equipment if Santa Cruz METRO’s equipment was out of service for repair. 

3.1.5 Signature - The proposal shall be signed by an official authorized to bind the offeror and 
shall contain a statement to the effect that the proposal is a firm offer for a 90-day period.  
The proposal shall also provide the following:  name, title, address and telephone number 
of the individual(s) with authority to negotiate and contractually bind the company.  

 
3.2. Proposal Submittal 

 
One signed, unbound original proposal and four bound copies must be received no later than 5:00 p.m. on 
March 12, 2010 at Santa Cruz METRO’s Purchasing Office, 110 Vernon Street, Santa Cruz, California, 
95060.  Proposals must be clearly marked: 

 
"Proposal for Radio Communications System Maintenance 

RFP No. 10-21” 
 

3.3   Modification or Withdrawal of Proposals 
 

Any proposal received prior to the date and time specified above for receipt of proposals may be withdrawn 
or modified by written request of the offeror.  To be considered, however, the modified proposal must be 
received by the date and time specified above. 

 
All verbal modifications of these conditions or provisions are void and ineffective for proposal evaluation 
purposes. Only written changes issued to offerors by the Purchasing Department are authorized and 
binding.  

 
3.4 Rejection of Proposals 

 
Failure to meet the requirements for the Request for Proposals will be cause for rejection of the proposal.  
Santa Cruz METRO may reject any proposal if it is conditional, incomplete or contains irregularities.  
Santa Cruz METRO may waive an immaterial deviation in the proposal.  Waiver of an immaterial 
deviation shall in no way modify the Request for Proposal's documents or excuses the offeror from full 
compliance with the contract documents if the offeror is awarded the contract.  Santa Cruz METRO 
reserves the right to not award the contract should it determine that the proposals are not in its best interest.  
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3.5 Evaluation Criteria  

 
3.5.1 Offeror is required to demonstrate, to the satisfaction of Santa Cruz METRO, that it is 

able to provide personnel, equipment and expertise sufficient to execute all terms of the 
agreement.  

3.5.2 Offeror shall submit a monthly maintenance fee based on a unit price schedule and an 
hourly rate.  

3.5.3 Offerors are required to furnish the following information with their proposals:  
3.5.3.1 A listing of management personnel and proof of certification and qualifications 

of personnel performing projected maintenance including total number of 
personnel projected to do required maintenance, and the hourly rate to be 
charged during this contract for work not covered in this contract.  

3.5.3.2 Evidence of ability to access transmitter sites during inclement and hazardous 
weather conditions.  

3.5.3.3 Accounting data to be verified by Santa Cruz METRO before acceptance of 
proposal, to determine if local parts and stock are adequate to handle normal 
repairs.  

3.5.3.4 Proof of unlimited access to transmitter sites in case of system breakdown, 
interference, or related problems.  

3.5.3.5 Ability to provide adequate personnel for emergency service to the Transit 
District on a twenty-four (24) hour basis.  

3.5.3.6 Proof of experience in the maintenance of equipment in use by Santa Cruz 
METRO.  For such purposes, Contractor must certify that his personnel are 
trained and familiar with the equipment in use by Santa Cruz METRO. 

3.5.3.7 Prompt payment discounts will be considered when evaluating the proposals, 
providing Santa Cruz METRO is allowed at least ten (10) days in which to take 
advantage of the discount.  

 
3.6 Selection of the Successful Offeror 

 
Selection of the successful offeror will be based on information provided in response to the RFP and a 
variety of factors to include: 
 
 

EVALUATION CRITERIA POINTS POSSIBLE 
1. Understanding of the Service Requirements 20 
2. Experience and capability of the firm 30 
3. Cost Proposal  30 
4. References 15 
5. Disadvantaged Business Enterprises 5 

Total Possible Points 100 
 

4.  PROJECT SCHEDULE 
 
The anticipated schedule of activities related to this RFP is as follows: 
 

1. Distribution of RFP February 12, 2010 
2. Proposal Submittal Deadline March 12, 2010, 5:00 pm 
3. Evaluation of Proposal March 12th – March 16th  
3. Board Approval of Award of Contract March 26, 2010 
4. Effective Start Date of Contract April 1, 2010 
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PART IV 

 
GENERAL CONDITIONS TO THE CONTRACT  

 
 
1.  GENERAL PROVISIONS  
 
1.01 Governing Law & Compliance with All Laws 

 
This Contract is governed by and construed in accordance with the laws of California.  Each party will 
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or 
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and 
local laws and requirements are met including any requirements Santa Cruz METRO is obligated to 
perform because of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a 
federal and/or state and/or local sub-recipient of grant funding.  

 
1.02  Right to Modify Contract  

 
Santa Cruz METRO may extend the term of this Contract, expand the Scope of Work, or otherwise amend 
the Contract.  Any such extension, expansion or amendment shall be effective only upon written agreement 
of the parties in accordance with Section 13.14.  

 
2.  TERMINATION  
 
2.01  Termination for Convenience  
 

2.01.01 The performance of Work under this Contract may be terminated by Santa Cruz METRO upon 
fifteen (15) days' notice at any time without cause for any reason in whole or in part, whenever 
Santa Cruz METRO determines that such termination is in Santa Cruz METRO 's best interest. 

 
2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by Santa Cruz METRO, 

the Contractor shall:  (1) stop work under the Contract on the date and to the extent specified in 
the notice of termination;  (2) place no further orders or subcontracts for materials, services, or 
facilities, except as may be necessary for completion of such portion of the Work under the 
Contract as is not terminated;  (3) terminate all orders and subcontracts to the extent that they 
relate to the performance of work terminated by the notice of termination;  (4) assign to Santa 
Cruz METRO in the manner, at the time, and to the extent directed by Santa Cruz METRO all of 
the rights, title, and interest of the Contractor under the orders and subcontracts so terminated, in 
which case Santa Cruz METRO shall have the right, at its discretion, to settle or pay any or all 
claims arising out of the termination of such orders and subcontracts;  (5) settle all outstanding 
liabilities and claims arising out of such termination or orders and subcontracts, with the approval 
or ratification of Santa Cruz METRO, to the extent Santa Cruz METRO may require, which 
approval or ratification shall be final for all the purposes of this clause;  (6) transfer title to Santa 
Cruz METRO and deliver in the manner, at the time, and to the extent, if any, directed by Santa 
Cruz METRO the fabricated or unfabricated parts, work in progress, completed work, supplies and 
other material produced as a part of, or acquired in connection with the performance of, the work 
terminated and the completed or partially completed plans, drawings, information and other 
property which, if the Contract had been completed, would have been required to be furnished to 
Santa Cruz METRO;  (7) use its best efforts to sell, in the manner, at the time, to the extent, and at 
the price(s) directed or authorized by Santa Cruz METRO, any property of the types referred to 
above provided, however, that the Contract shall not be required to extend credit to any purchaser, 
and may acquire any such property under the conditions prescribed by and at a price(s) approved 
by Santa Cruz METRO, and provided further, that the proceeds of any such transfer or disposition 
shall be applied in reduction of any payments to be made to Santa Cruz METRO to the Contractor 
under this Contract or shall otherwise be credited to the price or cost of the Work covered by this 
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Contract or paid in such other manner as Santa Cruz METRO may direct;  (8) complete 
performance of such part of the Work as shall not have been terminated by the notice of 
termination;  and (9) take such action as may be necessary, or as Santa Cruz METRO may direct, 
for the protection or preservation of the property related to this Contract which is in the possession 
of the Contractor and in which Santa Cruz METRO has or may acquire an interest.  

 
2.02  Termination for Default 
 

2.02.01 Santa Cruz METRO may, upon written notice of default to the Contractor, terminate the whole or 
any part of this Contract if the Contractor:  (1) fails to complete the Scope of Work within time 
period stated in the Specifications section of the IFB;  (2) fails to perform any of the other 
provisions of the Contract; or (3) fails to make progress as to endanger performance of this 
Contract in accordance with its provisions. 

 
2.02.02  If the Contract is terminated in whole or in part for default, Santa Cruz METRO may procure, 

upon such terms and in such manner as Santa Cruz METRO may deem appropriate, supplies or 
services similar to those so terminated.  Without limitation to any other remedy available to Santa 
Cruz METRO, the Contractor shall be liable to Santa Cruz METRO for any excess costs for such 
similar supplies or services, and shall continue the performance of this Contract to the extent not 
terminated under the provisions of this clause. 

 
2.02.03  If, after notice of termination of this Contract under the provisions of this clause, it is determined 

for any reason that the Contractor was not in default under the provisions of this clause, or that the 
default was excusable under the provisions of this clause, the rights and obligations of Contractor 
and Santa Cruz METRO shall be considered to have been terminated pursuant to termination for 
convenience of Santa Cruz METRO pursuant to Article 2.01 from the date of Notification of 
Default. 

 
2.03   No Limitation 

 
The rights and remedies of Santa Cruz METRO provided in this Article 2 shall not be exclusive and are in 
addition to any other rights and remedies provided by law or under this Contract. 

 
3.  FORCE MAJEURE 
 
3.01  General 

 
Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in 
performance, resulting from acts or events beyond the reasonable control of such party.  For purposes of 
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil 
disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the parties' 
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude Santa Cruz 
METRO from canceling or terminating this Contract (or any order for any product included herein), as 
otherwise permitted hereunder, regardless of any force majeure event occurring to Contractor.  

 
3.02   Notification by Contractor 

 
Contractor shall notify Santa Cruz METRO in writing as soon as Contractor knows, or should reasonably 
know, that a force majeure event (as defined in Section 3.01) has occurred that will delay completion of the 
Scope of Work.  Said notification shall include reasonable proofs required by Santa Cruz METRO to 
evaluate any Contractor request for relief under this Article 3.  Santa Cruz METRO shall examine 
Contractor's notification and determine if the Contractor is entitled to relief.  Santa Cruz METRO shall 
notify the Contractor of its decision in writing.  Santa Cruz METRO 's decision regarding whether or not 
the Contractor is entitled to force majeure relief shall be final and binding on the parties.  
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3.03   Losses 
 
Contractor is not entitled to damages, compensation, or reimbursement from Santa Cruz METRO for losses 
resulting from any "force majeure" event. 

 
4.  PROFESSIONAL STANDARDS  
 
Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial 
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of 
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.  
 
5.  PROFESSIONAL RELATIONS  
 
5.01  Independent Contractor  

 
No relationship of employer and employee is created by this Contract.  In the performance of its work and 
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its 
profession.  Santa Cruz METRO shall neither have nor exercise control or direction over the methods by 
which Contractor performs services pursuant to this Contract (including, without limitation, its officers, 
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant 
to this Contract shall be in strict accordance with currently approved methods and practices in its 
profession, and in accordance with this Contract.  The sole interest of METRO is to ensure that such 
services are performed and rendered in a competent and cost effective manner.  

 
5.02  Benefits  

 
Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no 
claim under this Contract or otherwise against Santa Cruz METRO for social security benefits, workers' 
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other 
employee benefit of any kind.  

 
6.  INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS  
 
6.01  Scope  

 
Contractor shall exonerate, indemnify, defend, and hold harmless Santa Cruz METRO (which for the 
purpose of Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) 
from and against:  

 
6.01.01  Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature 

which Santa Cruz METRO may sustain or incur or which may be imposed upon it for injury to or 
death of persons, or damage to property as a result of, or arising out of, or in any manner 
connected with the Contractor's negligence, recklessness or willful misconduct under the 
provisions of this Contract. Such indemnification includes any damage to the person(s) or property 
(ies) of Contractor and third persons.  

 
6.01.02  Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with 

respect to Contractor, Contractor's officers, employees and agents engaged in the performance of 
this Contract (including, without limitation, unemployment insurance, social security, and payroll 
tax withholding).  

 
7.  INSURANCE  
 
7.01  General  

 
Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall 
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obtain and maintain at minimum all of the following insurance coverage.  Such insurance coverage shall be 
primary coverage as respects Santa Cruz METRO and any insurance or self-insurance maintained by Santa 
Cruz METRO shall be excess of Contractor's insurance coverage and shall not contribute to it.  

 
7.02  Types of Insurance and Minimum Limits  

 
Contractor shall obtain and maintain during the term of this Contract:  

 
(1)  Worker's Compensation and Employer's Liability Insurance in conformance with the laws 

of the State of California (not required for Contractor's subcontractors having no 
employees).  

 
(2)  Contractors vehicles used in the performance of this Contract, including owned, non-owned 

(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with 
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single 
limit per accident for bodily injury and property damage.  

 
(3)  Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage 

in the minimum amount of $1,000,000.00 combined single limit, including bodily injury, 
personal injury, and property damage.  Such insurance coverage shall include, without 
limitation:  

 
(a)  Contractual liability coverage adequate to meet the Contractor's indemnification 

obligations under this contract. 
(a)  Full Personal Injury coverage.   
(a)  Broad form Property Damage coverage.   
(a)  A cross-liability clause in favor of Santa Cruz METRO.  

 
(4) Contractor shall obtain and maintain Professional Liability Insurance coverage in the 

minimum amount of $1,000,000.00. 
 

7.03  Other Insurance Provisions  
 

(1)  As to all insurance coverage required herein, any deductible or self-insured retention 
exceeding $5,000.00 shall be disclosed to and be subject to written approval by Santa Cruz 
METRO.  

 
(2)  If any insurance coverage required hereunder is provided on a "claims made" rather than 

"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years 
after expiration of the term (and any extensions) of this Contract.  

 
(3)  All required Automobile Liability Insurance and Comprehensive or Commercial General 

Liability Insurance shall contain the following endorsement as a part of each policy:  "The 
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects 
the operations of the named insured."  

 
(4)  All the insurance required herein shall contain the following clause:  "It is agreed that this 

insurance shall not be canceled until thirty (30) days after Santa Cruz METRO shall have 
been given written notice of such cancellation or reduction."  

 
(5)  Contractor shall notify Santa Cruz METRO in writing at least thirty (30) days in advance of 

any reduction in any insurance policy required under this Contract.  
 
(6)  Contractor agrees to provide Santa Cruz METRO at or before the effective date of this 

Contract with a certificate of insurance of the coverage required.  
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(6)  All insurance shall be obtained from brokers or carriers authorized to transact business in 
California and are satisfactory to Santa Cruz METRO. 

 
8.  SINGLE PROPOSAL  
 
If only one proposal  is received in response to the RFP, Offeror may be required to submit to Santa Cruz METRO 
within five (5) days of Santa Cruz METRO demand, a detailed cost proposal.  Santa Cruz METRO may conduct a 
cost or price analysis of the cost proposal to determine if the proposal price(s) are fair and reasonable.  Offeror shall 
cooperate with Santa Cruz METRO in compiling and submitting detailed information for the cost and price analysis. 
 
9.  NO DISCRIMINATION  
 
The Contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color, national origin,  or, 
sex in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in 
the award and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is 
a material breach of this contract, which may result in the termination of this contract or such other remedy, as 
recipient deems appropriate.  
 
10.  DISADVANTAGED BUSINESS ENTERPRISES  
 
The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business 
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of Santa 
Cruz METRO contracting to the maximum extent practicable.  Consistent with the DBE Policy, the Contractor shall 
take all necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to 
participate in the performance of this project and any subcontracting opportunities thereof.  
 
I.   PROMPT PAYMENT 
 
11.01 Prompt Progress Payment to Subcontractors 
 

The prime contractor or subcontractor  shall pay to any subcontractor not later than 10-days of receipt of 
each progress  payment, in accordance with the provision in Section 7108.5 of the California Business and 
Professions Code concerning prompt payment to subcontractors. The 10-days is applicable unless a longer 
period is agreed to in writing. Any delay or postponement of payment over 30-days may take place only for 
good cause and with Santa Cruz METRO’s prior written approval. Any violation of Section 7108.5 shall 
subject the violating contractor or subcontractor to the penalties, sanctions, and other remedies of that 
Section. This requirement shall not be construed to limit or impair any contractual, administrative, or 
judicial remedies, otherwise available to the contractor or subcontractor in the event of a dispute involving 
late payment or nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance 
by a subcontractor. This clause applies to both DBE and non-DBE subcontractors.  

 
A. Prompt Payment of Withheld Funds to Subcontractors 
 

Santa Cruz METRO shall hold retainage from the prime contractor and shall make prompt and regular 
incremental acceptances of portions, as determined by Santa Cruz METRO of the contract work and pay 
retainage to the prime contractor based on these acceptances. The prime contractor or subcontractor shall 
return all monies withheld in retention from all subcontractors within 30 days after receiving payment for 
work satisfactorily completed and accepted including incremental acceptances of portions of the contract 
work by Santa Cruz METRO. Any delay or postponement of payment may take place only for good cause 
and with Santa Cruz METRO’s prior written approval. Any violation of these provisions shall subject the 
violating prime contractor to the penalties, sanctions, and other remedies specified in Section 7108.5 of the 
California Business Professions Code. This requirement shall not be construed to limit or impair any 
contractual, administrative, or judicial remedies, otherwise available to the contractor or subcontractor in 
the event of: a dispute involving late payment or nonpayment by the contractor; deficient subcontractor 
performance; and/or noncompliance by a subcontractor. This clause applies to both DBE and non-DBE 
subcontractors. 
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Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of 
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors 
will result in Santa Cruz METRO withholding reimbursement for completed work. 
 
12.  RESERVED  
 
13.  MISCELLANEOUS PROVISIONS  
 
13.01  Successors and Assigns  

 
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if 
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any 
attempted assignment which would be unauthorized or void pursuant to any other provision of this 
Contract.  

 
13.02  Survival of Rights and Obligations  

 
In the event of termination, the rights and obligations of the parties which by their nature survive 
termination of the services covered by this Contract shall remain in full force and effect after termination.  
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned 
equipment and material shall be returned to their respective owners; the duty to maintain and allow 
inspection of books, accounts, records and data shall be extended as provided in Section 13.15;  and the 
hold harmless agreement contained in Article 6 shall survive.  

 
13.03  Limitation on Santa Cruz METRO Liability 

 
Santa Cruz METRO's liability is, in the aggregate, limited to the total amount payable under this Contract.  

 
13.04  Drug and Alcohol Policy  

 
Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance 
of the Contract or while on Santa Cruz METRO premises or distribute same to Santa Cruz METRO 
employees.  

 
13.05  Publicity 

 
Contractor agrees to submit to Santa Cruz METRO all advertising, sales promotion, and other public matter 
relating to any service furnished by Contractor wherein Santa Cruz METRO's name is mentioned or 
language used from which the connection of Santa Cruz METRO's name therewith may, within reason, be 
inferred or implied.  Contractor further agrees not to publish or use any such advertising, sales promotion or 
publicity matter without the prior written consent of Santa Cruz METRO.  

 
13.06  Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be 
in writing and signed by the party claimed to have waived or consented.  Any consent by any party to, or 
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or 
excuse for any other different or subsequent breach.  

 
13.07  Attorneys' Fees  

 
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be 
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be 
fixed by the court.  The "prevailing party" shall be the party who is entitled to recover its costs of suit, 
whether or not the suit proceeds to final judgment.  A party not entitled to recover its costs shall not recover 
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attorney's fees.  No sum for attorney's fees shall be counted in calculating the amount of a judgment for 
purposes of determining whether a party is entitled to recover its costs or attorney's fees.  

 
13.08  No Conflict of Interest  

 
Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that 
would conflict in any manner with the performance of services required under this Contract.  

 
13.09  Prohibition of Discrimination against Qualified Handicapped Persons 

 
Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, 
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted 
programs.  

 
13.10  Cal OSHA/Hazardous Substances  
 

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall 
directly (1) inform its employees of the hazardous substances they may be exposed to while 
performing their work on Santa Cruz METRO property, (2) ensure that its employees take 
appropriate protective measures, and (3) provide Santa Cruz METRO's Manager of Facility 
Maintenance with a Material Safety Data Sheet (MSDS) for all hazardous substances to be used 
on Santa Cruz METRO property.  

 
13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and 

Information Act.  Further, said parties shall indemnify Santa Cruz METRO against any and all 
damage, loss, and injury resulting from non-compliance with this Article.  

 
13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986 

(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13.  Contractor will 
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed 
by the State of California as being known to cause cancer or reproductive toxicity.  

 
13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released 

or threatened release caused or contributed to by Contractor.  Contractor shall be solely 
responsible for all clean-up efforts and costs.  

 
13.11  Non-Assignment of Contract  

 
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or 
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by 
Santa Cruz METRO; and any such action by Contractor without Santa Cruz METRO's previous written 
consent shall be void.  

 
13.12  No Subcontract  

 
Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and 
subcontractors to perform any of the scope of work, services or other performance required of Contractor 
under this Contract without the prior written consent of Santa Cruz METRO.  Any such action by 
Contractor without Santa Cruz METRO's previous consent shall be void.  

 
13.13  Severability  

 
If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be 
affected, impaired or invalidated.  
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13.14  All Amendments in Writing  
 
No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized 
representatives of both parties.  

 
13.15  Audit  

 
This Contract is subject to audit by Federal, State, or Santa Cruz METRO personnel or their representatives 
at no cost for a period of four (4) years after the date of expiration or termination of the Contract.  Requests 
for audits shall be made in writing, and Contractor shall respond with all information requested within ten 
(10) calendar days of the date of the request.  During the four-year period that the Contract is subject to 
audit, Contractor shall maintain detailed records substantiating all costs and expenses billed against the 
Contract.  

 
13.16  Smoking Prohibited 

 
Contractor, its employees and agents shall not smoke in any enclosed area on Santa Cruz METRO premises 
or in a Santa Cruz METRO vehicle. 

 
13.17  Responsibility for Equipment 
 

13.17.01 Santa Cruz METRO shall not be responsible nor held liable for any damage to person or property 
consequent upon the use, or misuse, or failure of any equipment used by Contractor, or any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by Santa 
Cruz METRO. 

 
13.17.02 Contractor is responsible to return to Santa Cruz METRO in good condition any equipment, 

including keys, issued to it by Santa Cruz METRO pursuant to this Agreement.  If the contractor 
fails or refuses to return Santa Cruz METRO-issued equipment within five days of the conclusion 
of the contract work Santa Cruz METRO shall deduct the actual costs to repair or replace the 
equipment not returned from the final payment owed to contractor or take other appropriate legal 
action at the discretion of Santa Cruz METRO.  

 
13.18  Grant Contracts 

 
13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local 

laws and requirements are met including any requirements Santa Cruz METRO is obligated to 
perform because of receipt of grant funding.  Contractor shall also be required to fulfill its 
obligation as a federal and/or state and/or local sub-recipient of grant funding. 
  

13.19  Time of the Essence 
 

13.19.01 Time is of the essence in this Contract 
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PART V 

 
PROFESSIONAL SERVICES CONTRACT  

FOR RADIO SYSTEM MAINTENANCE AND REPAIR (10-21) 
 
THIS CONTRACT is made effective on __________________, 2009 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"), 
and ________________________ ("Contractor"). 
 
 
1. RECITALS  
 
1.01 Santa Cruz METRO's Primary Objective  

 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and has 
its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 Santa Cruz METRO's Need for RADIO SYSTEM MAINTENANCE AND REPAIR  

 
Santa Cruz METRO has the need for RADIO SYSTEM MAINTENANCE AND REPAIR.  In order to 
obtain these services, Santa Cruz METRO issued a Request for Proposals, dated February 12, 2010, setting 
forth specifications for such services.  The Request for Proposals is attached hereto and incorporated herein 
by reference as Exhibit "A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide RADIO SYSTEM MAINTENANCE AND REPAIR 
and whose principal place of business is ________________________________________.  Pursuant to the 
Request for Proposals by Santa Cruz METRO, Contractor submitted a proposal for RADIO SYSTEM 
MAINTENANCE AND REPAIR, which is attached hereto and incorporated herein by reference as Exhibit 
"B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On _________________________, Santa Cruz METRO selected Contractor as the offeror whose proposal 
was most advantageous to Santa Cruz METRO, to provide the RADIO SYSTEM MAINTENANCE AND 
REPAIR described herein. This Contract is intended to fix the provisions of these services.  

 
 

Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete 
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made 
after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 

 
Santa Cruz Metropolitan Transit District's "Request for Proposals" dated February 12, 2010  
 
B.  Exhibit "B" (Contractor's Proposal)  
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Contractor's Proposal to Santa Cruz METRO for RADIO SYSTEM MAINTENANCE AND REPAIR, 
signed by Contractor and dated March 12, 2010.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 

with the Request for Proposals issued February 12, 2010. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued February 12, 2010.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
issuance of the contract by Santa Cruz METRO. 

 
At the option of Santa Cruz METRO, this contract agreement may be renewed for four (4) additional one 
(1) year terms upon mutual written consent. 

 
  
5.  COMPENSATION  
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5.01 Terms of Payment  
 
Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days of 
Santa Cruz METRO written approval of Contractor's written invoice for said work. Contractor understands 
and agrees that if he/she exceeds the $______________ maximum amount payable under this contract, that 
it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by Santa Cruz METRO on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only 
be billed if allowed under the Contract.  Telephone call expenses shall show the nature of the call and 
identify location and individual called.  Said invoice records shall be kept up-to-date at all times and shall 
be available for inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, 
without limitation, any State or Federal agency providing project funding or reimbursement) at any time for 
any reason upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are 
(1) actually incurred;  (2) reasonable in amount; (3) related to this Contract; and (4) necessary for 
performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) 
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

 
Santa Cruz METRO  

 
Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
_______________________________ 
 
_______________________________ 
 
_______________________________ 
 
Attention: ______________________  
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
Santa Cruz METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR -  
 
 
 
By _________________________________________________  
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
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PART VI  

 
FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS 

FOR NON-CONSTRUCTION CONTRACTS 
 
 
1.0 GENERAL 
 
This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit 
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.  
 
2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS 
 
In accordance with 18 U.S.C.  431, no member of, nor delegates to, the Congress of the United States shall be 
admitted to a share or part of this Contract or to any benefit arising therefrom. 
 
3.0 INELIGIBLE CONTRACTORS  
 
Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is 
currently, or has been previously, on any debarred bidders list maintained by the United States Government. 
 
4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies 

and raw materials) 
 
In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or 
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy, 
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status.  The 
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during 
their employment, without regard to their race, religion, color, sex national origin, etc.  Such actions shall include, 
but not be limited to the following:  Employment, upgrading, demotion or transfer;  recruitment or recruitment 
advertising;  layoff or termination;  rates of pay or other forms of compensation;  and, selection for training 
including apprenticeship.  Contractor further agrees to insert a similar provision in all subcontracts, except 
subcontracts for standard commercial supplies or raw materials. 
 
5.0 TITLE VI CIVIL RIGHTS ACT OF 1964 
 
During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest 
(hereinafter referred to as the "Contractor"), agrees as follows: 
 

5.1 Compliance with Regulations 
 
The Contractor shall comply with the Regulations relative to nondiscrimination in federally 
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of 
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as 
the "Regulations"), which are herein incorporated by reference and made a part of this Contract. 

 
5.2  Nondiscrimination 

 
The Contractor, with regard to the work performed by it during the Contract, shall not discriminate 
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of 
subcontractors, including procurements of materials and leases of equipment.  The Contractor 
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of 
the Regulations, including employment practices when the Contract covers a program set forth in 
Appendix B of the regulations.  
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5.3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment 

 
In all solicitations either by competitive bidding or negotiation made by the Contractor for work to 
be performed under a subcontract, including procurements of materials or leases of equipment, 
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's 
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds 
of race, religion, color, sex, age or national origin. 

 
5.4 Information and Reports  

 
The Contractor shall provide all information and reports required by the Regulations or directives 
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of 
information, and its facilities as may be determined by Santa Cruz METRO or the Federal Transit 
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and 
instructions.  Where any information is required or a Contractor is in the exclusive possession of 
another who fails or refuses to furnish this information, the Contractor shall so certify to Santa 
Cruz METRO, or the Federal Transit Administration, as appropriate, and shall set forth what 
efforts it has made to obtain the information. 

 
5.5 Sanctions for Noncompliance 

 
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this 
Contract, Santa Cruz METRO shall impose such contract sanctions as it or the Federal Transit 
Administration may determine to be appropriate, including, but not limited to: 

 
(a) Withholding of payments to the Contractor under the Contract until the Contractor complies;  

and/or, 
 

(b) Cancellation, termination or suspension of the Contract, in whole or in part. 
 

5.6 Incorporation of Provisions  
 
The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every 
subcontract, including procurements of materials and leases of equipment, unless exempt by the 
Regulations or directives issued pursuant thereto.  The Contractor shall take such action with 
respect to any subcontract or procurement as Santa Cruz METRO or the Federal Transit 
Administration may direct as a means of enforcing such provisions, including sanctions for 
noncompliance;  provided, however, that in the event a Contractor becomes involved in, or is 
threatened with, litigation with a subcontractor or supplier as a result of such direction, the 
Contractor may require Santa Cruz METRO to enter into such litigation to protect the interests of 
Santa Cruz METRO, and, in addition, the Contractor may request the services of the Attorney 
General in such litigation to protect the interests of the United States. 

 
6.0 CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in 

excess of $100,000) 
 
Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean 
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal 
contracts, grants or loans of facilities included on the EPA List of Violating Facilities.  Contractor shall report all 
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329). 
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7.0 CONSERVATION 
 
Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the 
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section 
6321, et seq.). 
 
8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess 

of $10,000) 
 
Contractor agrees that Santa Cruz METRO, the Comptroller General of the United States, or any of their duly 
authorized representatives shall, for the purpose of audit and examination, be permitted to inspect all work, 
materials, payrolls and other data and records with regard to the project, and to audit the books, records and accounts 
with regard to the project.  Further, Contractor agrees to maintain all required records for at least three years after 
Santa Cruz METRO makes final payments and all other pending matters are closed. 
 
9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of 

mechanics or laborers) 
 

9.1 Overtime Requirements 
 
No Contractor or subcontractor contracting for any part of the contract work which may require or 
involve the employment of laborers or mechanics shall require or permit any such laborer or 
mechanic in any work week in which he or she is employed on such work to work in excess of 
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such 
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times 
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in 
excess of forty (40) hours in such work week, whichever is greater. 

 
9.2 Violation;  Liability for Unpaid Wages;  Liquidated Damages 

 
In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5, 
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages.  In 
addition, such Contractor and subcontractor shall be liable to the United States (in the case of 
work done under contract for Santa Cruz METRO of Columbia or a territory, to such district or to 
such territory), for liquidated damages.  Such liquidated damages shall be computed with respect 
to each individual laborer or mechanic, including watchmen and guards, employed in violation of 
the clause set forth in subparagraph (b)(1) of which such individual was required or permitted to 
work in excess of eight (8) hours in excess of the standard work week of forty (40) hours without 
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR 
Section 5.5. 

 
9.3 Withholding for Unpaid Wages and Liquidated Damages 

 
DOT or Santa Cruz METRO shall upon its own action or upon written request of an authorized 
representative of the Department of Labor withhold or cause to be withheld, from any monies 
payable on account of work performed by the Contractor or subcontractor under any such contract 
or any other Federal contract with the same prime Contractor, or any other federally-assisted 
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same 
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such 
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set 
forth in subparagraph (b)(2) of 29 CFR Section 5.5. 

 
9.4 Nonconstruction Grants 

 
The Contractor or subcontractor shall maintain payrolls and basic payroll records during the 
course of the work and shall preserve them for a period of three (3) years from the completion of 
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the Contract for all laborers and mechanics, including guards and watchmen, working on the 
Contract.  Such records shall contain the name and address of each such employee, social security 
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours 
worked, deductions made and actual wages paid.  Further, Santa Cruz METRO shall require the 
contracting officer to insert in any such contract a clause providing that the records to be 
maintained under this paragraph shall be made available by the Contractor or subcontractor for 
inspection, copying or transcription by authorized representatives of DOT and the Department of 
Labor, and the Contractor or subcontractor will permit such representatives to interview 
employees during working hours on the job. 

 
9.5 Subcontracts 

 
The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub- 
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to 
include these clauses in any lower tier subcontracts.  The prime contractor shall be responsible for 
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in 
subparagraphs (1) through (5) of this paragraph. 

 
10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities 

may be transported by ocean vehicle in carrying out the project) 
 
The Contractor agrees: 
 

10.1 To utilize privately owned United States-flag commercial vessels to ship at least fifty percent 
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and 
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this 
section, to the extent such vessels are available at fair and reasonable rates for United States- flag 
commercial vessels. 

 
10.2 To furnish within 30 days following the date of loading for shipments originating within the 

United States, or within thirty (30) working days following the date of loading for shipment 
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to Santa Cruz 
METRO (through the prime Contractor in the case of subcontractor bills-of-lading) and to the 
Division of National Cargo, Office of Market Development, Maritime Administration, 400 
Seventh Street, S.W., Washington D.  C.  20590, marked with appropriate identification of the 
project. 

 
10.3 To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this 

Contract. 
 
11.0 BUY AMERICA PROVISION 
 
This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR 
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and 
submitted with the proposal.  A proposal that does not include the certificate shall be considered non-responsive. A 
waiver from the Buy America Provision may be sought by Santa Cruz METRO if grounds for the waiver exist. 
Section 165a of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and 
manufactured products used in the Contract are produced in the United States. In order for rolling stock to qualify as 
a domestic end product, the cost of components produced in the United States must exceed sixty percent (60%) of 
the cost of all components, and final assembly must take place in the United States. 
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION 
 

12.1 Policy 
 
It is the policy of the U.S.  Department of Transportation that Disadvantaged Business Enterprises 
as defined in 49 CFR Part 26 shall have the maximum opportunity to participate in the 
performance of contracts financed in whole or in part with Federal funds under this Agreement.  
Consequently, the DBE requirements of 49 CFR Part 26 apply to this Agreement. 

 
12.2 DBE Obligation 

 
Santa Cruz METRO and Contractor agree to insure that Disadvantaged Business Enterprises as 
defined in 49 CFR Part 26 have the maximum opportunity to participate in the performance of 
contracts and subcontracts under this Agreement.  In this regard, Santa Cruz METRO and 
Contractor shall take all necessary and reasonable steps in accordance with 49 CFR Part 26 to 
insure that Disadvantaged Business Enterprises have the maximum opportunity to compete for and 
perform Contracts.  Santa Cruz METRO and Contractor shall not discriminate on the basis of race, 
creed, color, national origin, age or sex in the award and performance of DOT-assisted Contracts. 

 
12.3 Transit Vehicle Manufacturers 

 
Transit vehicle manufacturers must certify compliance with DBE regulations. 

 
13.0 CONFLICT OF INTEREST 
 
No employee, officer or agent of Santa Cruz METRO shall participate in selection, or in the award of administration 
of a contract if a conflict of interest, real or apparent, would be involved.  Such a conflict would arise when (1) the 
employee, officer or agent;  (2) any member of his or her immediate family;  (3) his or her partner;  or (4) an 
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.  
Santa Cruz METRO's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of 
monetary value from Contractors, potential Contractors or parties of sub agreements. 
 
14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of 

new motor vehicles) 
 
The Contractor must provide a certification that: 
 

(a) The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be 
required and also to meet the demands of all auxiliary equipment. 

 
(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to 

minimize their escape into the atmosphere. 
 
(c) Visible emission from the exhaust will not exceed No.  1 on the Ringlemann Scale when measured 

six inches (6") from the tail pipe with the vehicle in steady operation. 
 
(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%) 

of rated speed under load, the opacity of the exhaust will not exceed No.  2 on the Ringlemann 
Scale for more than five (5) seconds, and not more than No.  1 on the Ringlemann Scale thereafter. 

 
15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new 

motor vehicles)  
 
The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle 
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.  
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16.0 DEBARRED BIDDERS 
 
The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform Santa Cruz 
METRO whether or not it is or has been on any debarred bidders' list maintained by the United States Government.  
Should the Contractor be included on such a list during the performance of this project, Contractor shall so inform 
Santa Cruz METRO. 
 
17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by 

the Privacy Act of 1974, on behalf of the Federal Government) 
 

17.1 General 
 
Santa Cruz METRO and Contractor agree: 

 
(a) To comply with the Privacy Act of 1974, 5 U.S.C.  552a (the Act) and the rules and regulations 

issued pursuant to the Act when performance under the Contract involves the design, 
development or operation of any system of records on individuals to be operated by Santa Cruz 
METRO, its contractors or employees to accomplish a Government function. 

 
(b) To notify the Government when Santa Cruz METRO or Contractor anticipates operating a 

system of records on behalf of the Government in order to accomplish the requirements of this 
Agreement, if such system contains information about individuals which information will be 
retrieved by the individual's name or other identifier assigned to the individual.  A system of 
records subject to the Act may not be employed in the performance of this Agreement until the 
necessary approval and publication requirements applicable to the system have been carried 
out.  Santa Cruz METRO or Contractor, as appropriate, agrees to correct, maintain, 
disseminate, and use such records in accordance with the requirements of the Act, and to 
comply with all applicable requirements of the Act. 

 
(c) To include the Privacy Act Notification contained in this Agreement in every subcontract 

solicitation and in every subcontract when the performance of Work under the proposed 
subcontract may involve the design, development or operation of a system of records on 
individuals that is to be operated under the Contract to accomplish a Government function; and 

 
(d) To include this clause, including this paragraph in all in subcontracts under which Work for 

this Agreement is performed or which is awarded pursuant to this Agreement or which may 
involve the design, development, or operation of such a system of records on behalf of the 
Government. 

 
17.2 Applicability 

 
For purposes of the Privacy Act, when the Agreement involves the operation of a system of 
records on individuals to accomplish a Government function, Santa Cruz METRO, third party 
contractors and any of their employees are considered to be employees of the Government with 
respect to the Government function and the requirements of the Act, including the civil and 
criminal penalties for violations of the Act, are applicable except that the criminal penalties shall 
not apply with regard to contracts effective prior to September 27, 1975.  In addition, failure to 
comply with the provisions of the Act or of this clause will make this Agreement subject to 
termination. 

 
17.3 Definitions 

 
The terms used in this clause have the following meanings: 
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(a) "Operation of a system of records" means performance of any of the activities associated with 
maintaining the system of records on behalf of the Government including the collection, use 
and dissemination of records. 

 
(b) "Records" means any item, collection or grouping of information about an individual that is 

maintained by Santa Cruz METRO or Contractor on behalf of the Government, including, but 
not limited to, his education, financial transactions, medical history, and criminal or 
employment history and that contains his name, or the identifying number, symbol or other 
identifying particular assigned to the individual, such as a finger or voice print or a 
photograph. 

 
(c)  "System of records" on individuals means a group of any records under the control of Santa 

Cruz METRO or Contractor on behalf of the Government from which information is retrieved 
by the name of the individual or by some identifying number, symbol or other identifying 
particular assigned to the individual. 

 
18.0 PATENT RIGHTS (Applicable only to research and development contracts)  

 
If any invention, improvement or discovery of Santa Cruz METRO or contractors or subcontractors is conceived or 
first actually reduced to practice in the course of or under this project which invention, improvement, or discovery 
may be patentable under the Patent Laws of the United States of America or any foreign country, Santa Cruz 
METRO (with appropriate assistance of any contractor or subcontractor involved) shall immediately notify the 
Government (FTA) and provide a detailed report.  The rights and responsibilities of Santa Cruz METRO, third party 
contractors and subcontractors and the Government with respect to such invention will be determined in accordance 
with applicable Federal laws, regulations, policies and any waivers thereof. 
 
19.0 RIGHTS IN DATA (Applicable only to research and development contracts) 
 
The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or 
specified to be delivered under this Contract.  The term includes graphic or pictorial delineation in media such as 
drawings or photographs; text in specifications or related performance or design-type documents, machine forms 
such as punched cards, magnetic tape or computer memory printouts;  and information retained in computer 
memory.  Examples include, but are not limited to, engineering drawings and associated lists, specifications, 
standards, process sheets, manuals, technical reports, catalog item identifications and related information.  The term 
does not include financial reports, cost analyses and similar information incidental to contract administration. 
 
All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.  
Santa Cruz METRO and Contractor agree not to assert any rights at common law or equity and not to establish any 
claim to statutory copyright in such data.  Except for its own internal use, Santa Cruz METRO and Contractor shall 
not publish or reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, 
without the written consent of the Government until such time as the Government may have released such data to 
the public.  This restriction, however, does not apply to Agreements with academic institutions. 
 
Santa Cruz METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, 
and employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license 
throughout the world: 
 

(a) To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all 
data not first produced or composed in the performance of this Contract but which is incorporated 
in the work furnished under this Contract;  and 

 
(b) To authorize others so to do. 

 
Santa Cruz METRO and Contractor shall indemnify and save and hold harmless the Government, its officers, 
agents, and employees acting within the scope of their official duties against any liability, including costs and 
expenses, resulting from any willful or intentional violation by Santa Cruz METRO and Contractor of proprietary 
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rights, copyrights or rights of privacy, arising out of the publication, translation, reproduction, delivery, 
performance, use, or disposition of any data furnished under this Contract. 
 
Nothing contained in this clause shall imply a license to the Government under any patent or be construed as 
affecting the scope of any license or other right otherwise granted to the Government under any patent. 
 
The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to Santa Cruz 
METRO or Contractor by the Government and incorporated in the work furnished under the Contract, provided that 
such incorporated material is identified by Santa Cruz METRO or Contractor at the time of delivery of such work. 
 
In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all 
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract 
and shall be delivered as the Government may direct.  This clause shall be included in all subcontracts under this 
Contract. 
 
20.0 NEW RESTRICTIONS ON LOBBYING 
 

20.1 Prohibition 
 

(a) Section 1352 of Title 31, U.S.  Code, provides in part that no appropriated funds may be 
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay 
any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with any of the following covered Federal actions:  the awarding of 
any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
(b) The prohibition does not apply as follows: 

 
(i) Agency and legislative liaison by Own Employees. 

 
(ii) Professional and technical services by Own Employees. 
 
(iii) Reporting for Own Employees. 

 
(iv) Professional and technical services by Other than Own Employees. 

 
20.2 Disclosure  

 
(a) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a certification, included in Form of Proposal or Bid Forms, that the person has not 
made, and will not make, any payment prohibited by Section 20.1 of this clause. 

 
(b) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such 
person has made or has agreed to make any payment using non- appropriated funds (to include 
profits from any covered Federal action), which would be prohibited under Section 20.1 of this 
clause if paid for with appropriated funds. 

 
(c) Each person shall file a disclosure form at the end of each calendar quarter in which there 

occurs any event that requires disclosure or that materially affects the accuracy of the 
information contained in any disclosure form previously filed by such person under paragraph 
(c)(2) of this section.  An event that materially affects the accuracy of the information reported 
includes: 
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(i) a cumulative increase of $25,000 or more in the amount paid or expected to be paid for 
influencing or attempting to influence a covered Federal action;  or 

 
(ii) a change in the person(s) or individual(s) influencing or attempting to influence a covered 

Federal action;  or 
 
(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to 

influence a covered Federal action. 
 

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this 
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a 
certification, and a disclosure form, if required, to the next tier above. 

 
(e) All disclosure forms, but not certifications, shall be forwarded from tier to tier until received 

by the person referred to in paragraph (c)(i) of this section.  That person shall forward all 
disclosure forms to the agency. 

 
20.3 Agreement 

 
In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to 
make any payment prohibited by this clause. 

 
20.4 Penalties. 

 
(a) Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be 

subject to a civil penalty of not less than $10,000 for each such expenditure. 
 
(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by 

this clause, shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
(c) Contractors may rely without liability on the representations made by their sub- contractors in 

the certification and disclosure form. 
 

20.5 Cost allowability 
 
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be 
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation. 
Conversely, costs made specifically unallowable by the requirements in this clause will not be made 
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.  
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PART VII 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PROTEST PROCEDURES 
 
 
POLICY   
It is the policy of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) that it is responsible for 
resolving all Pre-Bid, Pre-Award and Post-Award Procurement Protest disputes arising out of third party 
procurements using good administrative practices and sound business judgment.  It is Santa Cruz METRO’s 
intention that its procurement process provides for fair and open competition in compliance with federal and state 
laws and Santa Cruz METRO policies. 
 
Santa Cruz METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement Protest Policy and 
Procedures so that all procurement protests/disputes are filed, processed and resolved in a manner consistent with 
the requirements of the Federal Transit Administration (FTA) Circular (4220.1F) Third Party Contracting 
Guidance, dated November 1, 2008, which are on file at Santa Cruz METRO’s Administrative Offices, 110 Vernon 
Street, Santa Cruz, CA 95060, and available upon request. 
 
APPLICABILITY 
This regulation is applicable to all Santa Cruz METRO employees.  This regulation is applicable to any Interested 
Party as defined herein who has a protest/dispute against Santa Cruz METRO in the Pre-Bid, Pre-Award and Post-
Award procurement phase. 
 
DEFINITIONS 
“Common Grant Rules” refers to the Department of Transportation regulations “Uniform Administrative 
Requirements for Grants and Cooperative Agreements to State and Local Governments,” 49 CFR Part 18, which 
apply to Federal grants and cooperative agreements with governmental recipients of Federal assistance including 
Indian tribal governments. 
 
“Interested Party” means a party that is an actual or prospective bidder or offeror whose direct economic interest 
would be affected by the award or failure to award the third party contract at issue.  A subcontractor does not qualify 
as an “interested party”. 
 
“Protest” means a formal declaration of disapproval or objection issued by a concerned person, group, or 
organization that arises during the procurement process.  A Protest is a potential bidder’s or contractor’s remedy for 
correcting a perceived wrong in the procurement process.  See “Types of Protests” below. 
 
“Protester” means a person, group, or organization that files a formal declaration of disapproval or objection.  A 
protester must qualify as an “interested party”. 
 
“Types of Protests”:  There are three basic types of Protests pursuant to this regulation, based on the time in the 
procurement cycle when they occur: 

a.) A pre-bid or solicitation phase Protest is received prior to the bid opening or proposal due 
date.  Pre-bid protests are those based on the content of the initial Notice and/or solicitation 
published by Santa Cruz METRO requesting bids from vendors or other interested parties. 

b.) A pre-award Protest is a protest against making an award and is received after receipt of 
proposals or bids, but before award of a contract. 

c.) A post-award Protest is a protest received after award of a contract.  A post-award Protest 
must be received within 5 business days of the making of the award.  A post-award Protest 
generally alleges a violation of applicable federal or state law and/or Santa Cruz METRO 
policy or procedures relative to the seeking, evaluating and/or awarding of the contract. 
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STANDARDS.   
All Protests must be filed in writing with the Santa Cruz METRO Administrative Offices, Finance Manager, Santa Cruz 
Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA 95060, or electronically at 
financemanager@scmtd.com .  No other location is acceptable.   
 
A Protest must be in writing and set forth the specific grounds of the dispute and shall be fully supported with technical 
data, test results, or other pertinent information related to the subject being protested.  The Protest shall include the name 
and contact information of the Protester, solicitation/contract number or description, and what remedy the Protester is 
seeking.  The Protester is responsible for adhering to this regulation.   
 
A Protester must exhaust all of Santa Cruz METRO’s administrative remedies before pursuing a protest with the FTA.   
 
Santa Cruz METRO’s Finance Manager shall make a determination on the Protest generally within ten (10) working 
days from receipt of the Protest.  The Decision of the Finance Manager must be in writing and shall include a response to 
each substantive issue raised in the Protest.   
 
Any Decision by the Finance Manager may be appealed to the Board of Directors.  The Protester has the right within 
five (5) business days of receipt of the Finance Manager’s Decision to file an appeal restating the basis of the Protest and 
the grounds of the appeal.  In the appeal, the Protester is only permitted to raise information and issues previously 
provided in the Protest or discovered after the Protest was submitted to the Finance Manager for Decision and directly 
related to the grounds of the Protest.  The Protester shall be provided with at least 72-hour notification of when the Board 
of Directors will hear the Appeal.  The Protestor may appear, be represented and present evidence and testimony at the 
Appeal Hearing.  The Board of Directors’ decision shall constitute Santa Cruz METRO’s final administrative 
determination.   
 
In the event that the Protester is not satisfied with Santa Cruz METRO’s Board of Directors’ final administrative 
determination, he/she may proceed within 90 days of the final decision to State Court for judicial relief.  The Superior 
Court of the State of California for the County of Santa Cruz is the appropriate judicial authority having the jurisdiction 
over Protest(s) and Appeal(s).   
 
At any time, the Protester may request reconsideration of Santa Cruz METRO’s Final Decision if data or information 
becomes available that was not previously known, or there has been an error of law or regulations.   
 
The Protester may withdraw its Protest or Appeal at any time before Santa Cruz METRO issues a final decision.   
 
If Santa Cruz METRO postpones the date of proposal submission because of a Protest or Appeal of the solicitation 
specifications, addenda, dates or any other issue relating to the procurement, Santa Cruz METRO will notify, via 
addendum, all parties who are on record as having obtained a copy of the solicitation documents that a Protest/Appeal 
had been filed, and the due date for proposal submission shall be postponed until Santa Cruz METRO has issued its final 
Decision.   
 
Reviews of Protests by FTA are limited to 1) Santa Cruz METRO’s failure to have or follow its protest procedures, 
or its failure to review a complaint or Protest; or  2) violations of Federal law or regulation.   
 
A Protest Appeal to the FTA must be filed in accordance with the provisions of FTA Circular 4220.1F.  Any appeal 
to the FTA shall be made not later than five (5) working days after a final decision is rendered under Santa Cruz 
METRO's protest procedure.  Protest appeals should be filed with: 
 
 Federal Transit Administration 
 Regional Administrator Region IX 
 201 Mission Street, Suite 1650 
 San Francisco, CA  94105-1839 
 
 Telephone:  (415) 744-3133 
 Fax:  (415) 744-2726 
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SANTA CRUZ METRO RESPONSIBILITIES TO FTA  
Santa Cruz METRO’s Finance Manager will notify the FTA when he/she receives a third party contract protest to 
which the FTA Circular (4420.1F) Third Party Contracting Guidance applies, and will keep the FTA informed 
about the status of the Protest including any appeals.   

Santa Cruz METRO’s Finance Manager will provide the following information to FTA: 

a. Subjects:  A list of Protests involving third party contracts and potential third party contracts that: 

(a) Have a value exceeding $100,000, or 
(b) Involve controversial matter, irrespective of amount, or 
(c) Involve a highly publicized matter, irrespective of amount. 

 
b. Details:  The following information about each Protest: 

(a) A brief description of the Protest, 
(b) The basis of disagreement, and 
(c) If open, how far the Protest has proceeded, or 
(d) If resolved, the agreement or decision reached, and 
(e) Whether an appeal has been taken or is likely to be taken. 

 
c. When and Where:  Santa Cruz METRO will provide this information: 

(a) In its next quarterly Milestone Progress Report, and 
(b) At its next Project Management Oversight review, if any. 

 
d. FTA Officials to Notify:  When Santa Cruz METRO’s Board of Directors denies a bid Protest, and 

an appeal is likely to occur, Santa Cruz METRO’s Finance Manager will inform the FTA Regional 
Administrator for Region IX, or the FTA Associate Administrator for the program office 
administering a headquarters project directly about the likely appeal. 

Santa Cruz METRO’s Finance Manager will disclose information about any third party procurement Protest to FTA 
upon request.  FTA reserves the right to require Santa Cruz METRO to provide copies of a particular Protest or all 
Protests, and any or all related supporting documents, as FTA may deem necessary. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
8 ;, 

DATE: April 23,201 0 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager, and Acting Assistant General Manager 

SUBJECT: CONSlDERATION OF ADOPTING A RESOLUTION AUTHORIZING FY 10 
BUDGET RECONCIL,IATION ACTIONS 

I. RECOMMENDED ACTION 

TI. SUMMARY OF ISSUES 

The FY 10 Budget Reconciliation Actions outlined below would revise the FY 10 Operating 
Budget, in response to the dramatic and unprecedented decline in revenues since the FY 10 
budget was adopted on June 26,2009. 

Santa Cruz METRO’S sales tax receipts, Transportation DeveIopinent Act (TDA) hnding, and 
passenger fares, have all declined dramatically since the FY 10 budget was adopted. 

In response to the significant decreases in revenue, staff has been working diligently to reduce 
operating expenses, while continuing to providc the current level of transit service to the public. 

The following budget reconciliation actions are based on actual revenue receipts and spending 
through February 20 10. 

With these budget reconciliation actions, the FY 10 Operating Budget Total Revenues have been 
reduced fi-om $40,935,309 to $35,451,535, a decrease of $5,483,774 or 13.4%, while the 
corresponding Total Expenses have been reduced from $40,935,309 to $35,45 1,535, a dccrease 
of $5,483,774 or 13.4% which allow us to present a balanced budget at this time. 

Major Operating Revenue reconciliation actions in the FY 10 Operating Budget include: 

A decrease of 7.8% or $267,297 in Passenger Fares (fare box revenue) is 
projected due to a decline in ridership year over year 

A decreases of 12.8% or $469,607 is projected for Special Transit Fares such as 
the UCSC and Cabrillo contracts, due to declines in ridership year over year 

Paratransit Fares are also projected to decline by 28.5% or $93,3 10 due to fewer 
rides provided than originally anticipated 

Advertising Revenues are expected to exceed budget by 43.3% or $65,000 

Interest Income receipts continue to exceed the County Treasurers’ budget 
estiinatc of 0.25%, resulting in a projected increase of approximately $125,000 

0 

0 

0 

0 
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a Sales Tax revenues through February 2010 have declined by $1,568,213 or 14% 
compared to actual receipts through February 2009, resulting in a 13.6% overall 
estimated decrease for FY 10 of approximately $2,201,999 

The current projected amount for Transportation Development Act (TDA) 
receipts is down by $549,571 and reflects a 9.9% decrease from the original 
allocation request, due to a budget revision adopted by the Santa Cruz County 
Regional Transportation Coinmission (SCCRTC) in Fcbi-uary 2.0 I 0 

One-Time Revenues and Transfers from Reserves required to balance the 
FY 10 Operating Budget have been reduced by $2,07 1,955 or 34% froin 
$6,100,814 to $4,028,859 

Major Operating Expense reconciling actions in the FY 10 Operating Budget include: 

A savings of approximately $2,936,269 in labor costs due to: 

o Vacant fimded positions (approximately 2 1 positions) 
o Extended unpaid leaves (general leaves of absence, State Disability and 

Worker’s Coinp leaves) 
o Lower than anticipated workers compensation expense 
o Medical insurance cost increase of 3% rather than the 12% originally 

budgeted 

Lower than anticipated mobile materials and supplies expense of approximately 
$1,840,091, with the majority of the savings in fuel expense primarily due to the 
conversion of the fleet to CNG, and the extension of the Alternative Fuel Tax 
Credit Rebate Program through December 3 1, 20 10 

Cost cutting ineasures and savings at all levels and in all departments of 
approximately $734,000 to the extent that only necessary items are fimded 

211. DISCUSSION 

The FY 10 Budget Reconciliation Actions outlined below would revise the FY 10 Operating Budget 
in response to the dramatic and unprecedented decline in revenues since the budget was adopted on 
June 26,2009. 

Santa Cniz METRO’S sales tax receipts, Transportation Development Act (TDA) funding, and 
passenger fares, have all declined dramatically since the FY 10 budget was adopted. 

In response to the significant decreases in revenue, staff has been working diligently to reduce 
operating expenses, while continuing to provide the current level of transit service to the public. 
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Due to significant changes sitice the FY 1 0 Opcrating Budget was adopted in June of 2009, this FY 10 
Budget Reconciliation Action is being presented for the Board of Directors to adopt. 

A. Operating, Revenues 

In the FY 10 Budget Reconciliation Action, Total Revenues are reduced from $40,935,309 to 
$35,451,535, which is $5,483,774 or a 13.4% reduction. The corresponding Total Expenses are 
reduced froin $40,935,309 to $35,451,535 which is $5,483,774 or a 13.4% reduction as well. 

The FY 10 Budget Recoriciliation Action is balanced using One-Time Revenues and Transfers 
from Reserves in the amount of $4,028,859, while the adopted FY 10 Operating Budget was 
balanced using $6,100,8 14 in One-Time Revenues and Transfers from Reservcs. Included in One- 
Time Revenues is $205,000 of American Recovery and Reinvestment Act (ARRA) Operating 
Funds, which is a new revenue source. 

The reconciling actions to the Operating Budget will result in $5,483,774 less revenue, while 
$5,483,774 in Operating Expense is anticipated to be saved due to vacant finded positions, lower 
than anticipated fiiel expense coupled with the extension of the Altei-native Fuel Tax Credit Rebate 
Program, and diligent cost saving measures being implemented in all departments. 

Major Operating Revenue reconciliation actions in the FY 10 Budget include: 

0 

A decrease of 7.8% or $267,297 in Passenger Fares (fare box revenue) 

A decreases of 12.8% or $469,607 for Special Transit Fares 

Paratransit Fares are projected to decline by 28.5% or $93,3 10 

Advertising Revenues are expected to exceed budget by 43.3% or $65,000 

Interest Income receipts exceed the County Treasurers’ budget estimate, 
resulting in a projected increase of approximately $125,000 

Sales Tax revenues are anticipated to decline by $2,201,999 or 13.6% 

A decrease of 9.9% or $549,571 in the amount projected for Transportation 
Development Act (TDA) receipts passed through from the Santa Cruz County 
Regional Transportation Commission (SCCRTC) 

0 One-Time Revenues and Transfers from Reserves include: 

The use of ARRA Operating funds (a new funding source) in the amount of 
$205,000 that was not available when the FY 10 budget was adopted. An earmark 
grant in the amount of $475,000 was awarded in March 2010. This allows the use 
of $205,000 in FY 10, and the remaining $270,000 to be used in FY 1 1, since a 
budget aniendinent to the ARRA grant was approved by the Federal Transit 
Administration (FTA) 
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The use of Carryover from Previous Year of only $1,004,15 1 while $3,268,589 
was originally anticipated in the adopted budget 

Transfer from the Insurance Reserves for Legal Settlements of $150,000; no 
change froin the adopted budget 

A transfer fioin Capital Reserves in the amount of $ 1 19,305 for the Project 
Manager Salary and Benefits expense; no change from the FY 10 adopted budget 
(The expense will be capitalized as part of the grant-funded MetrooRase project) 

The use of $2,547,920 from Operating Reserves to balance the budget in FY 10 

B. Operating Expenses 

Operating Expenses in the FY 10 Budget Reconciliation Action have been reduced froin 
$40,935,309 to $35,45 1,535 which is a reduction of $5,483,774 or 13.4%. 

Major Operating Expense reconciling actions in the FY 10 Operating Budget include: 

0 Savings of approximately $2,936,269 in labor costs due to: 
o Vacant funded positions (approximately 2 1 positions) 
o Extended unpaid leaves, (general leaves of absence, and State Disability) 
o L,ower than anticipated workers compensation expense 
o Medical insurance cost increase of 3% rather than the 12% originally 

budgeted 

Lower than anticipated mobile materials and supplies expense of approximately 
$1,840,09 1, with the majority of the savings in he1 expense primarily due to the 
conversion of the fleet to CNG, and the extension of the Alternative Fuel Tax 
Credit Rebate Program through December 3 1,20 10 

e Cost cutting measures and savings at all levels and in all departments of 
approximately $734,000 to the extent that only necessary items are funded 

The budget includes contractual wage and/or benefit adjustments for employees represented by UTU 
Local 23 and SEIU Local 52 1, as well as adjustments in accordance with the management 
compensation plan. 

IV. FINANCIAL CONSIDERATIONS 

The FY 10 Budget Reconciliation Action, as presented, is balanced with the use of One-Time 
Revenues in the amount of $207,483 and Transfers from Reserves in the amount of $3,821,376 for 
a total of $4,028,859. 
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V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

Attachment D: 

Attachment E: 

FY 10 Budget Resolution 

FY 10 Budget Reconciliation Actions - Revenue Sources 

FY 10 Budget Reconciliation Actions -- Total Departmental Expenses 

FY 10 Budget Reconciliatioil Actions - Consolidated Expenses 

FY 10 Budget Reconciliation Actions - Individual Departmental Expense 

Prepared by: Debbie Kinslow, Assistant Finance Manager 

Date Prepared: April 14,2010 



BEFORE THE BOARD OF DIRECTORS OF 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. __ 

On the Motion of Director--- 

The following Resolution is adopted: 
Duly Seconded by Director- -~ 

A RESOLUTION OF THE 
SANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A REVISION TO THE 
FY 10 OPERATING BUDGET 

WHEREAS, it is necessary to revise the adopted FY 10 Operating Budget of the Santa 
Cruz Metropolitan Transit District to provide for revisions in the operating revenue and expense 
budget. 

NOW, THEREFORE, BE IT RESOLVED, the budget is liereby amended per the 
attached Attachments R - E. 

PASSED AND ADOPTED this 23rd day of April 201 0, by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSENT: Directors - 

ABSTAIN: Directors - 

Approved - - 
ELLEN PIRE 
Board Chair 

ATTEST__---- 
L,ESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 

F\I.inance\BOD\Resolulions\Bu(l~~t Rev FY 10 Attachincrit A - 04091 0 docx 

1o.a I 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

REVENUE SOURCES 

Passenger Fares 

Speclal Transit Fares 

Paratransit Fares 

Highivav 17 Fares 

Highnay 17 Payments 

Commissions 

Advertising Income 

Rent Income - SC Pacific Station 

Rent Income . Watsonville TC 

Rent Income. General 

Interest Income 

Other Non-Transp Revenue 

Sales Tax (112 cent) 

Transp Dev Act (TDAl Funds 

I 

D 

1 5  . 
16 

17 

18  

cs 

FTA Sec 5307 - Op Assistance 3,715,442 3,715,442 3,715,442 O.O?bl 

Misc. Local Operating 0.016 

Repay FTA Advance (14 and 15 of 5) (70,0001 (70,0001 (70.0001 0 0% 

F T A  Sec 531 1 - Rural Op Ass: 170,894 170,894 170,894 0.0~h 

SUBTOTAL REVENUE 34834.495 21 847.635 31,422,677 (3,411,819) -9.8% 

0.0% 
0.0% 

I 19 FTA Sec 5316. CalTrans JARC 
20 
21 AMBAG Funding 
22 ARRA Operating 
23 STlC 

FTA Sec 5317 - Operating Assistance 
15,000 1.868 2.483 (12,5171 -83.4% 

205,000 205,000 100.0% 
0.0% 

6 

i 

BUDGET ACTUAL M D  S CHANGE 7; CHANGE PROJ BUDGET 
as of 02i2812010 FYI 0 BUDGET F Y l O  BUDGET FYI0 

PROJ BUDGET FYI0 PROJ BUDGET FYlO REVENUE SOURCE FYI 0 
I 

24 
25 
26 

28 
27 

29 

I 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12  

13 

14 

3,268,589 1,004.151 (2,264.438) -69.3'0 
0.0% 

150,000 0.096 
0.0% 

Carryover from Previous Year 
Carryover from Current Year 
Xfr from Ins Res-Legal Settlement 
Transfer (toiifrom Capital Reserves 

Transfer fr Op RES for Retiree Payouts 

150,000 
11 9.305 11 9,305 

Transfer (toWrom Operating Reserves 2.547.920 2,547,920 0.0% 

SUBTOTALTRANSFERSFROMRESERVES 6,085,814 3,821,376 (2,264,438) -37.2% 

3,416.931 

3,682,013 

327,254 

1,070.046 

431,200 

5,500 

150,000 

91.774 

34,399 

50,000 

5.823 

16,201.999 

5,551,220 

2,099,756 

2,141,604 

155,963 

698,556 

287.782 

4,016 

169,202 

61,261 

23,096 

133,943 

6,854 

3,637,583 

2.61 1,683 

3,149.634 

3,212,406 

233.945 

1,047,834 

431.200 

5,500 

215,000 

91.774 

34.399 

175,000 

8.000 

14,000,000 

5,001,649 

(267,2971 

(469,6071 

(93,310) 

(22,2121 

65,000 

125,000 

2,177 

(2,201,999) 

(549,571) 

-7.8% 

-12.896 

-28.5% 

-2.1% 
I 

0.0%1 

0.0?6 

43.3% 

0.096 

0.0% 

0.006 

250.0% 

37.496 

-9.996 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Total Departmental Expenses 

1100 Administration 1 31 16,801 653,385 939.1 90 (1 77.61 2) -1 5.9% 

1200 Finance 2.153,007 1,317.002 2.056.527 (96,479) -4.5% 

1300 Customer Service 572.736 295.450 439,431 (! 33.305) -23.3% 

1400 Human Resources 800,140 391,059 585,625 (214,5 15) -26.8% 

1500 Information Technology 71 6,342 460,175 695.709 (20,633) -2.9% 

1700 District Counsel 490,759 333,753 494.1 78 3.478 0.7% 

1800 Risk Management 250,000 44.795 67,193 (1 82,808) -73.1% 

2200 Facilities Maintenance 2.568.539 1.730,178 2,551 , I  63 (1 7,375) -0.7% 

31 00 Paratransit Program 4,579,272 2,591,145 3,894,861 (684.41 1 )  -1 4.9% 

3200 Operations 2,603,509 1,683,341 2,522,083 (81,426) -3.1% 

3300 Bus Operators 14,348.31 8 8,802.473 13,253,891 (7.094.427) -7.6% 

41 00 Fleet Maintenance 8.575,136 3,927,242 6,290.834 

9001 Cobra Benefits 1,301 1,952 

9005 Retired EmDloyee Benefits 2,160,449 i ,039,999 1,658,648 

700 SCCIC/COPS 300 25 0 250 

(2,284,302) 

1,952 

(501,801) 

(50) 

-26.6% 

100.0% 

-23.2% 

-1 6.8% 

TOTAL OPERATING EXPENSES 40,935,309 23,271,549 35,451,535 (5,483,774) -1 3.4% 

411 51201 0 DepartExpenses 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Consolidated Expenses 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE Yo CHANGE 
BUDGET as of BUDGET BUDGET FY10 BUDGET FYlO 

ACCOUNT FY10 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO ________________________________________--------------------------------------------------------------------------------*-----------------------------------------------------, 

LABOR 
501 01 1 Bus Operator Pay 8,139,509 4.920.263 7,380.395 (759,115) -9.3% 

501 021 Other Salaries 6,760,686 4,223.3: 1 6,379,967 (380.720) -5.6% 
501 01 3 Bus Operator OT 1.340.792 1.095.728 1,643,592 302,800 22.6% 

501 023 Other OT 31 0,543 228.287 342,431 31,887 10.3% 
Totals 16,551,531 10.467.589 15,746,384 (805,147) -4.9% 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life ins/AD&D 
502060 State Disabiiity Ins (SDI) 
502061 Long Term Disabiiity Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
5021 01 Holiday Pay 
5021 03 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

257,801 
2.388,462 
6.334591 

556,752 
144,513 
51 -834 

31 7,792 
271,195 
53.21 1 

1,029,073 
404,834 
72.498 

886,879 
1,556,459 

127.880 
13,300 
4,400 

152.753 
1,446,194 
3,373 -90 1 

31 9,281 
89,534 
28,645 

129.143 
7 39,803 
62,167 

403,875 
256,836 
22,894 

489,506 
1 , I  87,665 

99,069 
6,657 
1,825 

229,563 
2,170,260 
5,239.275 

478,430 
134,150 
42.896 

194,014 
208,370 

69.41 9 
605,813 
351 -251 
67,900 

686,810 
1,778,496 

148,604 
9,986 
2,738 

(28,238) 
(218,202) 

(1,095,316) 
(78,323) 
(1 0,364) 

(8,938) 
(1 23,779) 
(62,825) 
16,208 

(423,261) 
(53,584) 

(200,069) 
222,036 
20,724 
(3.31 5) 
( I  ,663) 

(4.599) 

-1 1 .O% 
-9.1% 

-17.3% 
-14.1% 
-7.2% 

-1 7.2% 
-38.9% 
-23.2% 
30.5% 

-41.1% 
-1 3.2% 
-6.3% 

-22.6% 

16.2% 
14.3% 

-24.9% 
-37.8% 

502999 Other Fringe Benefits 149,310 48,732 71,694 (77,617) -52.0% 
Totals 14,620,784 8,258,480 12,489,662 (2,13 1 , 7  22) -14.6% 

4 

411 51201 0 Consolidat 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Consolidated Expenses 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE O h  CHANGE 
as of BUDGET BUDGET FYlO BUDGET FYlO BUDGET 

ACCOUNT FYI0 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO .............................................................................................................................................................................. 
SERVICES 

50301 I AcctingJAudit Fees 103,250 78.129 1 17,069 13.81 9 13.4% 
503012 AdminiBank Fees 216.630 101,549 152,323 (64.307) -29.7% 
503031 Profnechnical Fees 334,575 93.51 1 140,267 (1 94,309) -58.1 70 

-1 3.0% 
503033 Legal Services 55.000 14,288 21 -432 (33,568) -61 .O% 
503034 Pre-Employment Exams 12,440 8,147 12,221 (220) -1.8% 

5031 61 Custodial Services 66,j 00 41 -046 61,569 (4.531) -6.9% 
5031 62 UniformsiLaundry 44,015 13.644 28,354 (I  5,662) -35.6% 
5031 71 Security Services 406.368 227,576 341 -364 (65.004) -1 6.0% 
503221 Classified/Legal Ads 26,400 7,291 10,937 (15.464) -58.6% 

90,000 (1 3,400) 503032 Legislative Services 103,400 60,000 

503041 Temp Help 169,357 283.824 283,824 100.0% 

503222 Legal Ads 0.0% 
503225 Graphic Services 4.000 (4.000) -1 00.0% 
503351 Repair - Bldg & lmpr 91,500 24,317 75,000 (1 6,500) -1 8.0% 
503352 Repair - Equipment 41 2,872 31 1.893 467,840 54.968 13.3% 
503353 Repair - Rev Vehicle 437,300 213,608 320,412 (1 16,888) -26.7% 
503354 Repair - Non Rev Vehicle 31,500 17,366 26,049 (5,451) -17.3% 
503363 Haz Mat Disposal 46,000 3581 7 53,726 7,726 16.8% 

Totals 2.391,350 1.417,539 2,202,383 (188.967) -7.9% 

MOBILE MATERIALS & SUPPLIES 
50401 1 
50401 2 
504021 
5041 61 
504191 

Fuels & Lubricants - Non Rev Veh 207,400 92.701 139,052 (68,349) -33.0% 
Fuels & Lubricants - Rev Veh 3,245.000 939,186 1,682,279 (1562,721) -48.2% 
Tires & Tubes 213.000 129.869 194,804 (18,197) -8.5% 
Other Mobile Supplies 10.300 287 43 1 (9,870) -95,8 '/o 
Rev Vehicle Parts 81 7,000 340,055 636,045 (1 80,955) -22.1 Yo 

Totals 4,492,700 1,502,098 2.652,610 (1,840,091) -41 .O% 

4/15/2010 Con sol idated 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Consolidated Expenses 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE O h  CHANGE 
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FY10 
,___________________----------------------------------------------------------------------------------------------------------------------------------------------------------- 

OTHER MATERIALS &SUPPLIES 
504205 Freight Out 3,600 1,050 1.575 (2.025) -56.3% 
50421 : Postage & Mailing 26,266 8.245 12.368 (1 3,899) -52.9% 

50421 5 Printing 101,137 40.741 61.112 (40,026) - 39.6% 
50421 7 Photo Supp/Process 9,900 450 675 (9,225) -93.2% 
50431 1 Office Supplies 88.240 38,648 57,972 (30.268) -34.3% 
50431 5 Safety Supplies 33,500 7.701 11,552 (21,949) -65.5% 
50431 7 Cleaning Supplies 59,200 23,521 35,282 (23.919) -40.4% 
504409 RepaidMaint Supplies 57,300 25.097 37,646 (19,655) -34.3% 
504421 Non-Inventory Parts 53,550 6,406 9.609 (43.941 ) -82.1 Yo 
50451 1 Small Tools 10,500 1,501 2,252 (8,249) -78.6% 

50421 4 Promotional Items 0.0% 

50451 5 Employee Tool Replacement 2,700 990 1,485 (1 $21 5) -45.0 Yo 
Totals 445.893 154,350 231,525 (214,368) -48.1 Yo 

UTILITIES 
50501 1 Gas & Electric 229,212 11 6.278 185,000 (44.21 2) -1 9.3% 
505021 Water & Garbage 128,171 90.088 35,132 6,961 5.4% 
505031 Telecommunications 147,578 104,778 157,167 9,589 6.5% 

Totals 504,961 31 1,144 477,299 (27,662) -5.5% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
5061 23 Settlement Costs 

121,898 53.860 80,790 
525.300 304,805 45 7,208 

800 71 1 1,067 
150,000 24.073 36,110 

(41,108) 
(68,093) 

267 
(1 13.891) 

506127 Repairs - District Prop 0.0% 
Totals 797,998 383.449 575,174 (222,825) -27.9% 

411512010 Consolidated 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Consolidated Expenses 

$ CHANGE '/o CHANGE PUBLISHED YTD ACTUAL PROJECTED 

ACCOUNT FYlO 02/28/2010 FYI0 PROJ BUDGET FYlO PROJ BUDGET FYlO 
BUDGET BUDGET FYlO BUDGET FYlO BUDGET as of 

,_______________________________________----------------------_----------------------------------------------------------------------------------------------------------------, 

TAXES 
507051 Fuel Tax 1451 0 8,233 12,350 (2.161) -1 4.9% 
507201 Licenses &. Permits 15,800 15.141 22,712 6,912 43.7% 
507999 Other Taxes 27,000 16,017 24,026 (2,975) -1 1 .O% 

Totals 57.31 0 39,391 59.087 1,777 3.1% 

PURCHASED TRANS. 
503406 ContracVParatransit 250,000 21 3,473 320,210 70.21 0 28.1 % 

Totals 250,000 21 3,473 320,210 70,210 28.1% 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 66,820 41,427 62,141 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 34,600 6,952 8,821 
509121 Employee Training 
5091 23 Travel 
509: 25 Local Meeting Expense 
5091 27 Board Director Fees 
5091 50 Contributions 
509198 Cash OveriShort 

LEASES &. RENTALS 
51 201 1 Facility Lease 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

(4,680) 

(25,780) 

-7.0% 
0.0% 

-74.5% 
63.065 12,388 18,582 (44,483) -70.5% 
86,780 22,591 33,887 (52,894) -6: .O% 
4,950 1,776 2.664 (2,286) -46.2% 

13,200 5,050 7,575 (5.625) -42.6% 
650 1,980 2,970 2.320 35 6.9% 
500 106 159 (341 1 -68.2% 

Totals 270.565 92.270 136.798 (1 33.768) -49.4% 

522,357 423,0! 1 547.273 24.91 6 4.8% - ._ - 

29,860 8,755 i3-133 (1 6,728) -56.0% 
Totals 552,277 431,766 560,406 8,189 1.5% 

31,172,315 18.726,069 28.236.046 (2,936,269) -9.4% 

9,762,994 4,545.480 7.215,489 (2,547,505) -26.1 Yo 

TOTAL OPERATING EXPENSES 40,935,309 23,271,549 35,451,535 (5,483,774) -1 3 4% 

Consolidated 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Administration - 11 00 

FRINGE BENEFITS 
50201 1 MedicareiSoc. Sec. 7,761 5,459 8,189 428 5.5% 
502021 Retirement 71,613 46,072 64,072 (7.541 1 -10.5% 
502031 Medical Ins 64,953 40,031 58,031 (6,922) -1 0.7% 
502041 Dental Ins 5,714 4,184 5,784 70 1 .2% 
502045 Vision Ins 1,842 1,183 1.623 (21 9) -1 1 .9% 

502060 State Disability Ins (SDI) 5,289 2,202 3,602 (1.687) -31.9% 
502051 Life Ins/AD&D 876 55 1 755 (121) -1 3.8% 

502061 Long Term Disability Ins 10,166 4,670 5,670 (4.496) -44.2% 
502071 State Unemployment Ins (SUI) 886 380 1,152 266 30.0% 
502081 Worker's ComD ins j7.137 6,882 10,323 (6,814) -39.8% 
502101 Holiday Pay 7,054 5.793 5,793 (1.261) -1 7.9% 

5021 09 Sick Leave 69.442 84,399 92,399 22,957 33.1 Yo 
5021 03 Floating Holiday 18.665 6.553 18,665 0.0% 

5021 11 Annual Leave 60,728 47,060 67,588 6,860 11.396 
502121 Other Paid Absence 3,292 2,213 3,320 28 0.8% 
502251 Phys. Exams 0.0% 
502253 Driver Lic Renewal 0.0% 
502999 Other Fringe Benefits 8.000 4,242 4,959 (3.041) -38.0% 

Totals 353.41 7 261.874 351,923 (1.493) -0.4% 

0 
4/75/2010 Admin - 11 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Administration - 1100 

SERVICES 
50301 1 Accting/Audit Fees 
503012 Admin1Bank Fees 
503031 ProfTTechnical Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
5031 61 Custodial Services 
5031 62 Uniforms/Laundry 
503171 Security Services 
503221 ClassifiediLegal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

1,300 
42,232 

103,400 

8.1 00 

11,700 

8.040 
60.000 

15,419 

1,566 

3,030 

12.060 
90,000 

23,: 29 

2,349 

4,545 

(1,300) 
(30.172) 
(1 3,400) 

23.1 29 

(5.751) 

(7,155) 

0.0% 
-100.0% 
-71.4% 
-1 3.0% 

0.0% 
0.0% 

loo.oo/o 
0.0% 
0.0% 
0.0% 

-71 .O% 
0.0% 
0.0% 
0.0% 

-61.2% 
0.0% 
0.0% 
0.0% 

Totals 166,732 88,055 132,083 (34,650) -20.8 '/o 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 
504012 Fuels & Lubricants - Rev Veh 
504021 Tires & Tubes 
504161 Other Mobile SuRoties 

0.0% 
0.0% 
0.0% 
0.0% 

5041 91 Rev Vehicle Parts 0.0% 
Totals 0.0% 

I ,  

i3 
411 51201 0 P Admin - 11 00 



504205 
50421 7 
50421 4 
504215 
50421 7 
5043' 1 
50431 5 
50431 7 
504409 
50442 1 
50451 7 
504515 

UTILITIES 
50501 1 
505021 
505031 

Freight Out 
Postage & Mailing 
Promotional Items 
Printing 
Photo SuppIProcess 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
RepaidMaint Supplies 
Non- I nven tory Parts 
Small Tools 

11,800 

10,487 
100 

8.790 

4,387 

710 

3,153 

6,581 

1,065 

4,730 

(5,220) 

(9.422) 
(1 00) 

(4.061) 

0.0% 
-44.2% 

0.0% 
-89.8% 

-1 00.0% 
-46.2% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Employee Tool Replacement 0.0% 
Totals 31.177 8,250 12,375 (1 8.802) -60.3% 

Gas & Electric 
Water & Garbage 
Telecommunications 0.0% 

Totals 0.0% 

0.0% 
0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 
506015 Insurance - PUPD 0.0% 
506021 Insurance - Other 0.0% 
506123 Settlement Costs 0.0% 
5061 27 Repairs - District Prop 0.0% 

Totals 0.0% 

411 51201 0 Admin - 1100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Administration - 11 00 

507999 Other Taxes 0.0% 
Totals 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 DuesISubscriptions 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
5091 21 Employee Training 
5091 23 Travel 
5091 25 Local Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 
5091 98 Cash OveriShort 

54,450 

31,100 

84,780 
4,700 

13,200 

33,209 

3.547 

22,225 
1,776 
5,050 
1.980 

49,814 

5,321 

33,338 
2,664 
7.575 
2,970 

(4,637) 

(25,780) 

(51,443) 
(2.036) 
(5,625) 
2,970 

-8.5 '/o 
0.0% 

-82.9% 
0.0% 

-60.7% 
-43.3% 
-42.6% 
100.0% 

0.0% 
Totals 188,230 67,787 lo! ,681 (86.550) -46.0% 

LEASES & RENTALS 
5 1201 1 Facility Lease 0.0% 
51 2061 Equipment Flental 620 506 759 139 22.4% 

Totals 620 506 759 139 22.4% 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

730,042 488,787 692.293 (37,750) -5.2% 

386.759 164,598 246,897 (1 39,862) -36.2% 

1116801 653 385 939 190 (177 612) -1 5.9% 

4/15/2010 Admin - 1100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Finance - 1200 

551 275 41 3 (1 38) -25.1 Yo 
Totals 698.632 420,754 676,131 (22,501) -3.2% 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disatility Ins (SDI) 
502061 Long Term Disability ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

11,974 
106,594 
130.921 
15,306 
4.01 9 
7.590 

1 1.539 
11,876 
1,932 

37,391 
9,528 
9.465 

36,769 
66,199 
5,745 

1 . 1 O/O 

-1 0.0% 
-1.5% 

-1 9.3% 
-1 .5% 
-8.1 'lo 

-36.2% 
-37.6% 
42.5% 

-74.5 '/o 
41.8% 

-62.7% 
-45.7% 
14.5% 
32.9% 

0.0% 
0.0% 

7,781 
65,971 
77,862 

8,232 
2,640 

974 
4,909 
4,938 
2,683 
6.364 
9,007 
2,351 

13,299 
50.549 

5,091 

12,105 
104.961 
11 7,862 
12,348 
3.960 
1,461 
7,364 
7.407 
2.753 
9,546 

13.5'1 
3,527 

19,949 
75,824 
7,637 

131 
(1.633) 

(1 3,059) 
(2,958) 

(59) 
(1 29) 

(4-1 76) 
(4,469) 

82 1 
(27.845) 

3,982 
(5.938) 

(16.821) 
9,625 
1,891 

502999 Other Fringe Benefits 6,228 3,663 5,495 (733) - ?  1.8% 
Totals 467,076 266,314 405,707 (61,369) -1 3.1 yo 

fl 4/15/2010 Finance - 1200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Finance - 1200 

SERVICES 
50301 1 AcctingIAudit Fees 
503012 AdminiBank Fees 
503031 Profflechnicai Fees 
503032 Legisiative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
5031 61 Custodial Services 
5031 62 Uniforms/Laundry 
5031 71 Security Services 
503221 ClassifiediLegal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

103,000 77,879 116.819 13,819 13.4% 
215,280 101,549 152,324 (62,957) -29.2% 

0.0% 
0.0% 
0.0% 
0.0% 

82,030 152,833 152,833 100.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 

515 477 71 6 20 1 38.9% 
0.0% 
0.0% 
0.0% 

31.6% 

7,100 4.21 4 6,321 (779) -1 : .O% 

103.1 17 Totals 325,895 266,149 429.01 2 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Ven 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 
504021 Tires & Tubes 0.0% 
5041 61 Other Mobile Supplies 0.0% 
504191 Rev Vehicle Parts 0.0% 

Totals 0.0% 

e7 4/15/2010 Finance - 1200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI0 BUDGET RECONCILIATION ACTION 

Finance - 1200 

50421 I 
504214 
50421 5 
504217 
50431 1 
50431 5 
50431 7 
504409 
504421 
50451 1 
5045 1 5 

UTIL!TIES 
50501 1 
505021 
505031 

CASUALTY 
50601 1 
50601 5 
506021 
5061 23 
5061 27 

Postage & Mailing 
Promotional Items 
Printing 
Photo SupplProcess 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
RepaidMaint Supplies 
Non-Inventory Parts 
Small Tools 

106 

2,100 

8.550 

281 

265 

3,244 

422 

398 

4,866 

31 6 

(1 -703) 

(3,684) 

29 7.6% 
0.0% 

-81 .1 '10 
0.0% 

-43.1 ?o 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Employee Tool Replacement 0.0% 
Totals 10.756 3,790 5,685 (5,071) -47.1 '/o 

Gas & Electric 0.0% 
Water & Garbage 0.0% 
Telecommunications 0.0% 

Totals 0.0% 

& LIABILITY 
Insurance - Property 121,898 53,860 80,790 (41,108) -33.7% 

Settlement Costs 0.0% 
Repairs - District Prop 0.0% 

Totals 647,998 359,376 539.064 (1 08,934) - I  6.8% 

Insurance - PUPD 525.300 304,805 457,208 (68,093) -1 3.0% 
Insurance - Other 800 71 1 1,067 267 33.3% 

0 

411 51201 0 Finance - 1200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI0 BUDGET RECONCILIATION ACTION 

Finance - 1200 

0.0% 
Totals 0.0% 

PURCHASED TRANS. 
503406 ContractiParatransit 

MlSC EXPENSE 
5090: 1 DuesiSubscriptions 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
5091 21 Employee Training 
5091 23 Travel 
5091 25 Local Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 
509198 Cash Over/Short 

2,150 513 770 (1,381) .64.2% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

500 106 159 (341 ) -68.2% 
Totals 2,650 61 9 929 (1 -722) -65.0 'io 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% 
512061 Equipment Rental 0.0% 

Totals 0.0% 

PERSONNEL TOTAL 1,165,708 687,068 1,081,838 (83,870) -7.2% 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

987,299 629,934 974,689 (1 2.61 0) -1.3% 

2,153,007 1,317,002 2,056.527 (96,479) -4,5 '10 

411 51'201 0 Finance - 1200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Customer Service - 1300 

5,000 374 561 (4.439) -88.8% 
Totals 242,483 137.81 1 206.71 7 (35.767) -1 4.8% 

2,744 
38,796 
91,128 
10,367 
2,009 

702 
5,769 
3,297 

966 
17,918 
3,269 

13,075 
34.084 
2,043 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5027 03 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 
502999 Other Fringe Benefits 185 404 606 42 1 226.9% 

Totals 226,352 11 6,402 170,859 (55,493) -24.5% 

1,576 
21,723 
41 -754 
4,534 
1,128 

354 
1,792 
1,900 
1,048 
2.507 
2,702 

5.60' 
28,378 

1,001 

0 

2.364 
32,585 
60.554 
6,801 
1,692 

531 
2.688 
2,850 
1,256 
3.761 
2,702 

8.402 
42,567 

1,502 

(380) 
(621 f ) 

(30,574) 
(3,566) 

(31 7) 

(3.081) 
(447) 
290 

(1 4.1 58) 
(567) 

(171) 

(4.674) 
8,483 
(542) 

-13.8% 
-1 6.0% 
-33.6% 
-34.4% 
-1 5.8% 
-24.4% 
-53.4% 
-1 3.6% 
30.0% 

-79.0% 
-1 7.3% 

0.0% 
-35.7% 
24.9% 

-26.5% 
0.0% 
0.0% 

411 51201 0 CusService - I300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Customer Service - 1300 

PUBLISHED YTDACTUAL PROJECTED $ CHANGE %CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO ._______________________________________----------------------------------_----------------------------------------------------------------------------------------------------. 
SERVICES 

50301 1 Accting1Audit Fees 0.0% 
503012 Admin/Bank Fees 0.0% 

503032 Legislative Services 0.0% 
503033 Legal Services 0.0% 
503034 Pre-Employment Exams 0.0% 
503041 Temp Help 0.0% 
503161 Custodial Services 0.0% 
5031 62 UniformsiLaundry 0.0% 
503171 Security Services 0.0% 
503221 Classified/Legal Ads 0.0% 
503222 Legal Ads 0.0% 
503225 Graphic Services 4,000 (4,000) -1 00.0% 
503351 Repair - Bldg & lmpr 

503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 

503031 Profrrechnical Fees 14,500 9,374 14,061 (439) -3.0% 

0.0% 
503352 Repair - Equipment 2,100 1.21 8 1,827 (273) -1 3.0% 

0.0% 
0.0% 

503363 Yaz Mat Disposal 
Totals 20,600 10,592 15,888 (4.71 2) -22.9% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 
504021 Tires &Tubes 0.0% 
5041 61 Other Mobile Supplies 0.0% 
5041 91 Rev Vehicle Parts 0.0% 

Totals 0.0% 

411 512010 CusService - 1300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Customer Service - 1300 

504205 
50421 1 
50421 4 
50421 5 
5042 1 7 
50431 1 
50431 5 
50431 7 
504409 
504421 
50451 1 
50451 5 

UTILITIES 
505Gi 1 
505021 

Freight Out 
Postage & Mailing 
Promotional Items 
Printing 
Photo SuppiProcess 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
Repair/Maint Supplies 
Non-Inventory Parts 
Small Tools 

6,000 

65,000 
4,300 
4,000 

3.024 

24,920 

1,207 

4,536 

37.380 

1,811 

(1,464) 

(27,620) 
(4,300) 
(2.1 90) 

0.0% 
-24.4% 

0.0% 
-42.5% 

-100.0% 
-5 4.7% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Employee Tool Replacement 0.0% 
Totals 79,300 29,151 43.727 (35,574) -44.9% 

Gas &. Electric 
Water & Garbaae 

0.0% 
0.0% 

505031 Telecommunications 0.0% 
Totals 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - ProDerty 0.0% 
506015 Insurance - PUPD 0.0% 
506021 Insurance - Other 0.0% 
506123 Settlement Costs 0.0% 
506127 Repairs - District Prop 0.0% 

Totals 0.0% 

- 411 5/20 1 0 CusService - 1300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Customer Service - 1300 

0.0% 
Totals 1,900 1,050 1.575 (325) -17.1% 

PURCHASED TRANS. 
503406 ContractIParatransit 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
509121 Employee Training 
5091 23 Travel 
509125 Local Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 
509198 Cash OvedShort 

0.0% 
Totals 0.0% 

500 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

, I  00.0% 
0.0% 

Totals 500 (500) -1 00.0% 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% 
512061 Equipment Rental 1,600 444 666 (934) -58.4% 

Totals 1,600 444 666 (934) -58.4% 

PERSONNEL TOTAL 468,836 254.21 3 377,575 (91,260) -1 9.5% 

NON-PERSON N EL TOTAL 103,900 41,237 61 -856 (42,045) -40.5 '10 

DEPARTMENT TOTALS 572.736 295,450 439,431 (1 33,305) -23.3% 

II 4/15/2010 CusService - 1300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Human Resources - 1400 

501 023 Other OT 1,400 367 55 1 (850) -60.7% 
Totais 350,786 194,509 291,764 (59,022) -1 6.8% 

FRINGE BENEFITS 
50201 1 MedicareISoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver i i c  Renewal 

6,032 
55,658 
80,041 

7,654 
2,009 

888 
5,769 
7,292 

966 
18,696 
4,800 
8,906 

19,199 
30,689 

3,000 

3.527 
31,552 
48,028 
4,218 
1,210 

513 
2,179 
2.448 
1,080 
3.409 
4,101 
2,294 
6,882 

20,249 
13,605 

5.291 
47,328 
68,028 

6,327 
1,815 

770 
3,269 
3,672 
1,256 
5.114 
4.101 
8.906 

10.323 
30.374 
20.408 

(741) 
(8.330) 

(1 2.01 3) 
(1,327) 

(1 94) 
(1 19) 

(2.501) 
(3.620) 

290 
(1 3,583) 

(699) 

(8,876) 
(31 6) 

17.408 

-1 2.3% 
-1 5.0% 
- 1 5 .o% 
-1 7.3% 
-9.7% 

-1 3.3% 
-43.3% 
-49.6% 
30.0% 

-72.6% 
-14.6% 

0.0% 
-46.2% 

-1 .O% 
580.3% 

0.0% 
0.0% 

502999 Other Fringe Benefits 4,781 2,729 4,094 (688) -14.4% 
Totals 256,380 148,024 221,072 (35,308) -1 3.8% 

411 51201 0 HR - 1400 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Human Resources - 1400 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE Yo CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FY10 

ACCOUNT FYlO 02/28/2010 FY10 PROJ BUDGET FYlO PROJ BUDGET FYlO ________________________________________-------------------------------------------------------------------------------------------------------------------------------------. 
SERVICES 

50301 1 AcctingIAudit Fees 0.0% 
503012 AdminlBank Fees 0.0% 

503032 Legislative Services 0.0% 
503033 Legal Services 0.0% 

503041 Temp Help 25.052 37,578 37,578 100.0% 
5031 61 Custodial Services 0.0% 
5031 62 Uniforms/Laundry 0.0% 
5031 71 Security Services 0.0% 

503222 Legal Ads 0.0% 
503225 Graphic Services 0.0% 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 0.0% 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 0.0% 

503031 Profflechnical Fees 1 15,800 6,074 9,111 (1 06,689) -92.1% 

503034 Pre-Employment Exams 12,440 8,147 12,221 (220) -1 .8% 

503221 Classified/Legal Ads 11,000 1.186 1,779 (9,221) -8 3.8% 

0.0% 

0.0% 
0.0% 

Totals 139,240 40,459 60,689 (78,552) -5 6.4 Yo 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 
504012 Fuels & Lubricants - Rev Veh 
504021 Tires & Tubes 
5041 61 Other Mobile Supplies 
5041 91 Rev Vehicle Parts 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Totals 0.0% 

411 51201 0 W HR - 1400 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Human Resources - 1400 
PUBLISHED YTD ACTUAL PROJECTED $ CHANGE %CHANGE 

BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 
ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO ________________________________________-------------------------------------------------------------------------------------------------------------------------------------. 

OTHER MATERIALS &SUPPLIES 
504205 Freight Out 0.0% 

504214 Promotional Items 0.0% 

50421 7 Photo SupplProcess (75) (113) (1 13) 100.0% 

504315 Safety Supplies 0.0% 
50431 7 Cleaning Supplies 0.0% 
504409 RepairlMaint Supplies 0.0% 
504421 Non-Inventory Parts 0.0% 

50451 5 Employee Tool Replacement 

50421 1 Postage & Mailing 750 61 92 (659) -87.8% 

50421 5 Printing 200 2,290 3,435 3,235 161 7.5% 

50431 1 Office Supplies 1,500 840 1,260 (240) -1 6.0% 

5045 1 1 Small Tools 0.0% 
0.0% 

Totals 2,450 3.7 16 4.674 2.224 9 0.8% 

UTILITIES 
50501 1 Gas & Electric 
50502: Water & Garbage 0.0% 
505031 Telecommunications 0.0% 

Totals 0.0% 

0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
5061 23 Settlement Costs 
5061 27 Repairs - District Prop 0.0% 

Totals 0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

411 51201 0 HR - 1400 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Human Resources - 1400 

507999 Other Taxes 0.0% 
Totals 0.0% 

PURCHASED TRANS. 
503406 ContracffParatransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 DuedSubscriptions 1,270 383 575 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
509121 Employee Training 49,765 4.569 6,854 
5091 23 Travel 
5091 25 Local Meeting Expense 
509127 Board Director Fees 

250 

(696) 

(42,912) 

(250) 

-54.8% 
0.0% 
0.0% 

-86.2% 
0.0% 

-1 00.0% 
0.0% 

5091 50 Contributions 0.0% 
5091 98 Cash Over/Short 0.0% 

Totals 51 -285 4,952 7,428 (43 857) -85.5% 

LEASES & RENTALS 
51 201 1 Facility Lease 0.0% 
512061 Equipment Rental 0.0% 

Totals 0.0% 

PERSONNEL TOTAL 607,166 342,533 512,836 (94,330) -1 5.5% 

NON-PERSONNEL TOTAL 192,975 48,527 72,791 (120,185) -62.3% 

DEPARTMENT TOTALS 800,140 391,059 585,625 (21 4,516) -26.8% 

4/15/2010 HR - 1400 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Information Technology - 1500 

$ CHANGE O h  CHANGE PUBLISHED YTD ACTUAL PROJECTED 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO 

50101 ? Bus Operator Pay 0.0% 
501 01 3 Bus Operator OT 0.0% 
501021 Other Salaries 308.786 228,429 342.644 33,858 11 .O% 
501 023 Other OT 2,090 2.270 3.405 1,315 62.9% 

Totals 31 0,876 230,699 346,049 35,173 1 1.3% 

____________________---------------------------------------------------------------------------------------------------------------------------------------------------------. 
LABOR 

FRINGE BENEFITS 
50201 ? MedicareiSoc. Sec. 5,417 3.732 5.598 181 3.3% 
502021 Retirement 49,983 33,040 49,560 (423) -0.8% 
502031 Medical Ins 60,858 35,994 55,994 (4.864) -8.0% 
502041 Dental Ins 6,350 4,028 6,042 (308) -4.9% 
502045 Vision Ins 1,340 880 1,320 (20) - ?  .5% 
502051 Life Ins/AD&D 654 407 61 1 (44) -6.7% 
502060 State Disability Ins (SDI) 3,846 2,146 3,219 (627) -1 6.3% 
502061 Long Term Disability ins 6.802 1.952 2.928 (3.874) -57.0% 

502081 Worker's Comp Ins 12,465 1,929 2,894 (9,572) -76.8% 
502071 State Unemployment Ins (SUI) 644 794 837 193 30.0% 

5021 01 Holiday Pay 4,287 4,236 4,236 (51 1 -1.2% 
5021 03 Floating Yoliday 9,177 2,174 9,177 0.0% 

5021 21 Other Paid Absence 2,680 49 74 (2,606) -97.3% 
502251 Phys. Exams 0.0% 
502253 Driver i i c  Renewal 0.0% 

Totals 21 7.857 1 1 1,646 172,916 (44,941) -2 0.6 Yo 

5021 09 Sick Leave 17,149 3.952 5.928 (11.221) -65.4% 
5021 11 Annual Leave 3! -486 13.635 20.453 (1 1,033) -35 .o% 

502999 Other Fringe Benefits 4,720 2.698 4,047 (673) -1 4.3% 

4 4/15/2010 IT - 1500 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Information Technology - 1500 

SERVICES 
50301 1 AcctingiAudit Fees 
503012 Admin/Bank Fees 
503031 Profnechnical Fees 
503032 Legislative Services 
503033 Legal Services 
503034 
503041 
5031 61 
5031 62 
5031 71 
503221 
503222 
503225 
503351 
503352 
503353 
503354 
503363 

Pre-Employment Exams 
Temp Help 
Custodial Services 
Uniforms/Laundry 
Security Services 
Classified/Legal Ads 
Legal Ads 
Graphic Services 
Repair - Bldg & lmpr 
Repair - Equipment 
Repair - Rev Vehicle 
Repair - Non Rev Vehicle 
Haz Mat Disposal 

52.143 

100,507 

32.964 

60,120 

49,446 

90,180 

(2,697) 

(1 0,327) 

0.0% 
0.0% 

-5.2% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

-1 0.3% 
0.0% 
0.0% 
0.0% 

Totals 152,650 93,084 139.626 (1 3,024) -8.5% 

MOBILE MATERIALS & SUPPLIES 
50401 1 
50401 2 
50402 1 
5041 61 
5041 91 

Fuels & Lubricants - Non Rev Veh 
Fuels & Lubricants - Rev Veh 
Tires & Tubes 
Other Mobile Supplies 
Rev Vehicle Parts 0.0% 

Totals 0.0% 

0.0% 
0.0% 
0.0% 
C.O% 

411 51201 0 IT - 1500 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY10 BUDGET RECONCILIATION ACTION 

information Technology - 1500 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE %CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO ._______________________________________---------------------------------------------------------------------------------------------------------.---------------------------. 
OTHER MATERIALS & SUPPLIES 

504205 Freight Out 0.0% 
50421 1 Postage & Mailing 21 0 (21 0) -1 00.0% 
50421 4 Promotional Items 0.0% 
50421 5 Printing 0.0% 
50421 7 Photo SupplProcess 0.0% 

50431 5 Safety Supplies 0.0% 
50431 7 Cleaning Supplies 0.0% 
504409 Repair/Maint Supplies 0.0% 
504421 Non-Inventory Parts 0.0% 
50451 1 Small Tools 0.0% 

50431 1 Office Supplies 26,300 19.346 29.01 9 2.71 9 10.3% 

50451 5 Employee Tool Replacement 0.0% 
Totals 26,510 19,346 29,019 2,509 9.5% 

UTILITIES 
50501 1 Gas & Electric 0.0% 
505021 Water & Garbage 0.0% 
505031 Telecommunications 0.0% 

Totals 0.0% 

CASUALTY & LIABILITY 
5060: 1 
50601 5 
506021 
5061 23 
5061 27 

Insurance - Property 0.0% 
Insurance - PUPD 0.0% 
Insurance - Other 0.0% 
Settlement Costs 0.0% 
Repairs - District Prop 0.0% 

Totals 0.0% 

411 51201 0 IT - 1500 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

information Technology - 1500 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 DuedSuoscriptions 
509085 Advertising - Rev Prod 
509101 Employee Incentive Program 
509121 Employee Training 
5091 23 Travel 
5091 25 Local Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 
5091 98 Cash Over/Short 0.0% 

Totals 8,450 5,400 8,100 (350) -4.1 yo 

150 

8,300 5,400 8,100 

-1 00.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

-2.4% 

LEASES & RENTALS 
51 201 1 Facility Lease 
51 2061 Equipment Rental 0.0% 

0.0% 

Totals 0.0% 

PERSONNEL TOTAL 528,732 342,345 51 8,964 (9,768) -1 .8% 

e 

NON-PERSONNEL TOTAL 187.61 0 1 17,830 176,745 (1 0,865) -5.8% 

DEPARTMENT TOTALS 71 6,342 460,175 695,709 (20,633) -2.9 '/o 

411 51201 0 IT - 1500 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

District Counsel - 1700 

501 023 Other OT 270 (270) -1 00.0% 
Totals 285,682 199.1 24 298,686 13.004 4.6% 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
502021 Retirement 
502031 Medical Ins 
50204: Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
502109 Sick Leave 
5021 1 ! Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver iic Renewal 0.0% 

5.046 
46,559 
38.860 
4,479 
1,340 

561 
3,846 
5,996 

644 
12,465 
3,997 
7,141 

15,988 
32,937 

2,498 

3.698 
30,486 
23,878 
2,448 

880 
345 

1,610 
1,878 

840 
1.929 
3.967 

34,538 
13,473 
2,660 

5,547 
45,729 
37.878 

3,672 
1,320 

51 8 
2.415 
2,817 

840 
2.894 
3.967 
7,141 

38,557 
20.210 

3,990 

501 
(830) 
(982) 
(807) 
(20) 
(44) 

(1,431) 
(3,179) 

196 
(9.572) 

(30) 

22,569 
(12.727) 

1,492 

9.9% 
-1.8% 
-2.5% 

-1 8.0% 
-1 .5% 
-7.8% 

-37.2% 
-53.0% 
30.4% 

-7 6.8% 
-0.8% 
0.0% 

141.2% 
-38.6% 
59.7% 
0.0% 

502999 Other Fringe Benefits 2,422 1,391 2,087 (335) -1 3.8% 
Totals 184,778 124,021 179,580 (5.198) -2.8% 

- 4/15/2010 District Counsei - 1700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

District Counsel - 1700 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE ?'e CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO .________ ......................................................................................................................................................... 
SERVICES 

50301 1 Accting/Audit Fees 0.0% 
503012 Admin/Bank Fees 0.0% 
503031 Profnechnical Fees 0.0% 
503032 Legislative Services 0.0% 
503033 Legal Services 5,000 32 4% (4,952) -99.0% 
503034 Pre-Employment Exams 0.0% 
503041 Temp Help 409 61 4 61 4 100.0% 
503161 Custodial Services 0.0% 
5031 62 UniformdLaundry 0.0% 
5031 71 Security Services 0.0% 
503221 ClassifiediLegal Ads 0.0% 
503222 Legal Ads 0.0% 
503225 Graphic Services 0.0% 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 0.0% 
503353 Repair - Rev Vehicle 

0.0% 

0.0% 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 0.0% 

0.0% 

Totals 5,000 441 662 (4.339) -86.8% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 
50401 2 Fuels & Lubricants - Rev Veh 
504021 Tires & Tubes 0.0% 
504161 Other Mobile Supplies 0.0% 
5041 91 Rev Vehicle Parts 0.0% 

Totals 0.0% 

0.0% 
0.0% 

District Counsel - 1700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

District Counsel - 1700 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE Yo CHANGE 
BUDGET BUDGET FYlO BUDGET FYlO BUDGET as of 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO ._______________________________________-------------------------------------------------------------------------------------------------------------------------------------- 
OTHER MATERIALS &SUPPLIES 

504205 Freight Out 0.0% 
50421 1 Postage & Mailing 
50421 4 Promotional items 0.0% 
50421 5 Printing 0.0% 
50421 7 Photo Supp/Process 0.0% 

50431 5 Safety Supplies 0.0% 
50431 7 Cleaning Supplies 0.0% 
504409 Repair/Maint Supplies o.oo/o 

504421 Non-Inventory Parts 0.0% 

50451 5 Employee Tool Repiacement 

0.0% 

50431 1 Office Supplies 800 61 8 927 127 15.9% 

0.0% 
0.0% 

Totals 800 61 8 927 127 15.9% 

50451 1 Small Tools 

0.0% 
UTILITIES 

50501 1 Gas & Electric 
505021 Water & Garbage 0.0% 
505031 Telecommunications 0.0% 

Totals o.oo/o 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 
506015 Insurance - PUPD 0.0% 

0.0% 
5061 23 Settlement Costs 0.0% 
5061 27 Repairs - District Prop 0.0% 

Totals 0.0% 

506021 lnsurance - Other 

District Counsel - 1700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

District Counsel - 1700 

PURCHASED TRANS. 
503406 ContractiParatransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 DueslSubscriptions 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
5091 21 Employee Training 
5091 23 Travel 
5091 25 Local Meeting Expense 
5091 27 Board Director Fees 
5091 50 Contributions 

7,500 

5,000 
2,000 

6.764 

2,419 
366 

10.146 

3,629 
549 

2,646 

(1,372) 
(1,451) 

35.3% 
0.0% 
0.0% 

-27,4% 
-72.6% 

0.0% 
0.0% 
0.0% 

509198 Cash OverJShort 0.0% 
Totals 14,500 9.549 14,324 (1 77) -1.2% 

LEASES & RENTALS 
51201 1 Facilitv Lease 0.0% 
512061 Equipment Rental 0.0% 

Totals 0.0% 

PERSONNEL TOTAL 470.459 323,l 45 478,266 7.806 1 .7% 

NO N - P E RS ON N E L TOTAL 20,300 10,608 15,912 (4,388) -21.6% 

DEPARTMENT TOTALS 490,759 333,753 494,178 3,418 0.7% 

411 51201 0 District Counsel - 1700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY10 BUDGET RECONCILIATION ACTION 

Risk Management - 1800 

501023 Other OT 

FRINGE BENEFTS 
50201 1 
502021 
502031 
502041 
502045 
502051 
502060 
502061 
502071 
502081 
502101 
5021 03 
5021 09 
5021 11 
502121 
50225 1 
502253 
502999 

MedicarelSoc. Sec. 
Retirement 
Medical Ins 
Dental Ins 
Vision Ins 
Life Ins/AD&D 
State Disability Ins (SDI) 
Long Term Disability Ins 
State Unemployment Ins (Sill) 
Worker's Comp Ins 
Holiday Pay 
Floating Holiday 
Sick Leave 
Annual Leave 
Other ?aid Absence 
Phys. Exams 
Driver Lic Renewal 

0.0% 
Totals 0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
o.oo/o 

0.0% 
0.0% 
0.0% 
0.0% 
0.096 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Other Fringe Benefits 0.0% 
Totals 0.0% 

411 51201 0 Risk Mgmt - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Risk Management - 1800 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE 
as of BUDGET BUDGET FYlO BUDGET FYlO BUDGET 

ACCOUNT FYlO 02l28l2010 FYlO PROJ BUDGET FY10 PROJ BUDGET FYlO ._________ ........................................................................................................................................................... 
SERVICES 

50301 1 AcctingiAudit Fees 0.0% 
50301 2 AdminiBank Fees 0.0% 

503032 Legislative Services 0.0% 

503034 Pre-Employment Exams 0.0% 
503041 Temp Help 0.0% 
5031 61 Custodial Services 0.0% 
5031 62 UniformsiLaundry 0.0% 
503171 Security Services 0.0% 
503221 ClassifiediLegal Ads 0.0% 
503222 Legal Ads 0.0% 
503225 Graphic Services 0.0% 

503352 Repair - Equipment 0.0% 

-80.6% 503031 Profnechnical Fees 50.000 6,466 9,699 (40.30: ) 

503033 Legal Services 50.000 14.256 21.384 (28.61 6) -5 7.2 O h  

503351 Repair - Bldg & lmpr 

503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 

0.0% 

0.0% 
0.0% 

503363 Haz Mat Disposal 0.0% 
Totals 100,000 20,722 31.083 (68.91 7 )  -68.9% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 
50401 2 Fuels & Lubricants - Rev Veh 
504021 Tires & Tubes 
5041 61 Other Mobile Supplies 
5041 91 Rev Vehicle Parts 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Totals 0.0% 

Risk Mgmt - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Risk Management - 1800 

50421 1 
504214 
50421 5 
50421 7 
50431 1 
50431 5 
50431 7 
504409 
504421 
50451 1 
5045 1 5 

UTILITIES 
50501 1 
50502: 
505031 

CASUALTY 
50601 1 
50601 5 
506021 
5061 23 
5061 27 

Postage & Mailing 0.0% 
Promotional Items 0.0% 
Printing 0.0% 
Photo Supp/Process 0.0% 
Office Supplies 0.0% 
Safety Supplies 0.0% 
Cleaning Supplies 0.0% 
Reparr/Maint Supplies G.O% 
Non-inventory Parts 0.0% 
Small Tools 0.0% 
Employee Tool Replacement 0.0% 

Totals 0.0% 

Gas & Electric G.O% 
Water & Garbage 0.0% 
Telecommunications 0.0% 

Totals 0.0% 

& LIABILITY 
Insurance - Property 0.0% 
Insurance - PIJPD 0.0% 
Insurance - Other 0.0% 

Repairs - District Prop 0.0% 
Settlement Costs 150,000 24,073 36,110 (1 13,891) -75.9% 

Totals 150.000 24,073 36,110 (1 13,891) -75.9% 

411 51201 0 Risk blgmt - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Risk Management - 1800 

PURCHASED TRANS. 
503406 ContractiParatransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 DuesISubscriptions 0.0% 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
5091 21 Empioyee Training 0.0% 
5091 23 Travel 0.0% 
5091 25 Local Meeting Expense 
509127 Board Director Fees 0.0% 
5091 50 Contributions 0.0% 
5091 98 Cash Over/Short 0.0% 

Totals 0.0% 

0.0% 
0.0% 

0.0% 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% 
512061 Equipment Rental 0.0% 

Totals 0.0% 

PERSONNEL TOTAL 0.0% 

NON-PERSONNEL TOTAL 250.000 44,795 67,193 (1 82.808) -73.1% 

DEPARTMENT TOTALS 250,000 44,795 67,193 (1 82,808) -73.1% 

411 51201 0 Risk Mgmt - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Facilities Maintenance - 2200 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE O/o CHANGE 
BUDGET a s  of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYlO 02/28/2010 FY10 PROJ BUDGET FYlO PROJ BUDGET FYlO 

0.0% 
0.0% 

501 021 Other Salaries 510,123 31 9.21 6 478.824 (31,299) -6.1% 
501 023 Other OT 32.201 29,801 44,702 12,501 38.8% 

Totals 542,324 349,017 523,526 (1 8.799) -3.5% 

._____________-_________________________---------------------------------------------------------------.-----------.---------------------------------------------------------- 
LABOR 

501 01 1 Bus Operator Pay 
501 01 3 Bus Operator OT 

FRINGE BENEFITS 
50201 1 MedicareISoc. Sec. 9,o: 3 4,927 7.391 (1.622) -1 8.0% 
502021 Retirement 83,168 52.21 5 78.323 (4.846) -5.8% 
502031 Medical Ins 21 1,171 1 14,793 170,793 (40,378) - 1 9.1 O/O 
502041 Dental Ins 20,359 13,294 19,941 (41 8) -2.1 O/O 
502045 Vision Ins 4.354 2,640 3.960 (394) -9.0% 
502051 Life Ins/AD&D 1,521 850 1,275 (246) -1 6.2% 
502060 State Disability Ins (SDI) 12,500 4,628 6,942 (5.558) -44.5% 
50206: Long Term Disability Ins 7.235 4,575 6,863 (372) -5.1% 
502071 State Unemployment Ins (SUI) 2,093 2,473 2,721 628 30 .O% 
502081 Worker's Comp Ins 40,509 5,915 8.873 (31,637) -78.1 Yo 
502101 Holiday Pay 7,172 6,669 6.669 (503) -7.0% 

502109 Sick Leave 28.689 13,300 19.950 (8.739) -30.5% 
5021 11 Annual Leave 71,119 42,398 63,597 (7,522) -1 0.6% 
502121 Other Paid Absence 4,483 8,425 12,638 8,155 181.9% 

5021 03 Floating Holiday 893 1,340 1,340 100.0% 

502251 Phys. Exams 0.0% 
502253 Driver Lie Renewal 0.0% 
502999 Other Fringe Benefits 408 250 375 (33) -8.1% 

Totals 503,793 278,245 41 1.648 (92,145) -18.3% 

411 51201 0 Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI0 BUDGET RECONCILIATION ACTION 

Facilities Maintenance - 2200 

$ CHANGE %CHANGE PUBLISHED YTD ACTUAL PROJECTED 
BUDGET BUDGET FYI 0 BUDGET FYI0 BUDGET as of 

ACCOUNT FY10 021281207 0 FY10 PROJ BUDGET FYlO PROJ BUDGET FYlO 

0.0% 

503031 Profflechnical Fees 17,800 10.189 15,284 (2,517) -14.1% 

_ _ _ _ _ _ _ _ _  ___u____________________________________------------------------------------------------------------------------------------------------------------------. 

SERVICES 
5030: 1 AcctinglAudit Fees 
503012 AdminBank Fees 0.0% 

503032 Legislative Services 0.0% 
503033 Legal Services 0.0% 
503034 Pre-Employment Exams 0.0% 

16,774 25,161 25,161 100.0% 503041 Temp Help 
5031 61 Custodial Services 66.1 00 41,046 61,569 (4.531) -6.9% 
5031 62 UniformslLaundry 4,700 1,824 2,736 (1,964) -41.8% 
5031 71 Security Services 9,200 5.259 7,889 (1.312) -14.3% 

0.0% 
0.0% 

-1 8.0% 
47.1% 
0.0% 
0.0% 

503221 ClassifiediLegal Ads 0.0% 

503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Sldg & lmpr 91,500 24,317 75,000 (1 6,500) 

102.698 503352 Repair - Equipment 21 8,050 21 3.832 320,748 

503354 Repair - Non Rev Venicle 
503363 Haz Mat Disposal 

503353 Repair - Rev Vehicle 

46,000 35.817 53,726 7,726 16.8% 
Totals 453,350 349,058 562.1 12 108,762 24.0% 

MOBILE MATERIALS & SUPPLIES 
0.0% 
0.0% 
0.0% 
0.0% 

50401 1 Fuels & Lubricants - Non Rev Veh 
504012 Fuels & Lubricants - Rev Veh 
504021 Tires & Tubes 
5041 61 Other Mobile Supplies 
504191 Rev Vehicle Parts 0.0% 

Totals 0.0% 

411 51201 0 Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Facilities Maintenance - 2200 

PUBLISHED YTDACTUAL PROJECTED $ CHANGE '/o CHANGE 
BUDGET as of BUDGET BUDGET FYI0 BUDGET FYlO 

ACCOUNT FYI0 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO ____________________---------------------------------------------------------------------------------------------------------------------------------------------------------. 
OTHER MATERIALS &SUPPLIES 

504205 Freight Out 0.0% 
50421 1 Postage & Mailing 21 32 32 100.0% 
50421 4 Promotional Items 0.0% 
50421 5 Printing 550 (550) -1 00.0% 
50421 7 Photo SuppiProcess 0.0% 
50431 1 Office Supplies 3,200 635 953 (2,248) -70.2% 
50431 5 Safety Supplies 6,200 3,786 5.679 (521) -8.4% 
50431 7 Cleaning Supplies 33,100 19.948 29,922 (3.178) -9.6% 
504409 Repair/Maint Supplies 57,300 25,097 37,646 (19,655) -34.3% 
504421 Non-Inventory Parts 5,300 1.447 2.171 (3.130) -5 9.0% 
50451 1 Small Tools 3,600 553 830 (2,771) -77.0% 
50451 5 Employee Tool Replacement 0.0% 

Totals 109,250 51,487 77,231 (32,020) -29.3% 

UTlLiTlES 
50501 1 Gas & Electric 229.21 2 1 16.278 185,000 (44,212) -1 9.3% 
505021 Water & Garbage 128,171 90,088 135,132 6,961 5.4% 
505031 Telecommunications 55.157 58,988 88,482 33.325 60.4% 

Totals 412,540 265,354 408.61 4 (3,926) -1 .O% 

CASCiALTY & LlABlLlTV 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
5061 23 Settlement Costs 

0.0% 
0.0% 
0.0% 
0.0% 

506127 Repairs - District Prop 0.0% 
Totals 0.0% 

411 51201 0 Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI0 BUDGET RECONCILIATION ACTION 

Facilities Maintenance - 2200 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 
509085 
5091 01 
509121 
509: 23 
5091 25 
5091 27 
5091 50 
5091 98 

DueslSubscriptions 
Advertising - Rev Prod 
Employee Incentive Program 
Employee Training 
Travel 
Local Meeting Expense 
Board Director Fees 
Contributions 
Cash OveriShort 

LEASES & RENTALS 
51 201 1 Facility Lease 
51 2061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Totals 0.0% 

495,742 404.239 51 8.867 23,125 4.7% 
11,540 2,670 4,005 (7,535) -65.3% 

Totals 507.282 406,909 522,872 15,590 3.1% 

1,046,117 627,262 935,173 ( I  10.943) -1 0.6% 

1,522.422 1,102.91 6 1.61 5,990 93.568 6.1% 

2,568,539 1,730,178 2551,163 (1 7,375) -0.7% 

411 51201 0 Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Paratransit - 31 00 

$ CHANGE %CHANGE PUBLISHED YTD ACTUAL PROJECTED 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FYlO PROJ BUDGET FYlO ._______________________________________-------------------------------------------------------------------------------------------------------------------------------------. 
LABOR 

50101 1 Bus Operator Pay 927,092 492,902 739.353 (1 87,739) -20.3% 
501 01 3 Bus Operator 3 T  124.350 97,495 146,243 21,893 ! 7.6% 

-1 6.6% 501021 Other Saiaries 812,774 451,933 677.900 (1 34,875) 
501 023 Other 01 74.200 50,215 75,323 1,123 ! 5 %  

Totals 1,938.416 1.092.545 1.638.818 (299,598) -15.5% 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life lns/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

29,221 
269,637 
798,613 

67,798 
18,755 
6,738 

53,850 
33,761 

9.01 6 
174,499 
56,230 

5,805 
95,491 

103,470 
14.360 
3.000 
1,000 

19,087 
149,290 
437,675 

39,142 
11,220 
3,728 

14,148 
14,356 
9,346 

106,934 
29.634 
4,351 

48.1 59 
106,985 

8,201 
1,008 

102 

28,631 
223,935 
667,675 
58.71 3 
16,830 
5,592 

21,222 
21 534 
11,727 

160.401 
44.45: 

5,805 
72,239 

160.478 
12,302 
1,512 

153 

(590) 
(45,702) 

(1 30,938) 
(9.085) 
(1.925) 
(1.146) 

(32,628) 
(1 2,227) 

2,705 
(1 4,098) 
(1 1,779) 

(23.252) 
57,008 
(2.058) 
(1 -488) 

(847) 

-2.0% 
-16.9% 
-1 6.4% 
-1 3.4% 
-1 0.3% 
-17.0% 
-60.6% 
-36.2% 
30.0% 
-8.1% 

-20,9% 
0.0% 

-24.4% 
55.1% 

-1 4.3% 
-49.6% 
-84.7% 

502999 Other Fringe Benefits 6,363 3,248 4,872 (1,491) -23.4% 
Totals 1,747.606 1.006.614 1518,064 (229,541) -1 3.1 70 

4/15/2010 Paratransit - 31 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Paratransit - 31 00 

SERVICES 
50301 1 Accting/Audit Fees 
503012 Admin/Bank Fees 
503031 Profflechnical Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
5031 61 Custodiai Services 
5031 62 Uniforms/Laundry 
503171 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bldg & impr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

8.000 

3.600 

8.000 
180.000 

2,190 

5,283 

495 

1.710 
108,787 

3,285 

7,925 

743 

2,565 
163,181 

(4.71 5) 

7,925 

(2,858) 

(5,435) 
(1 6,820) 

0.0% 
0.0% 

-58.9% 
0.0% 
0.0% 
0.0% 

100.0% 
0.0% 

-79.4% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

-67.9% 
-9.3% 
0.0% 
0.0% 

Totals 199,600 11 8,465 177.698 (21,903) -1 1 .O% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fueis & Lubricants - Non Rev Veh 1,100 
504012 Fuels & Lubricants - Rev Veh 250,000 107,735 161,603 
504021 Tires & Tubes 26,000 11,957 17,936 

(1.100) 
(88,398) 
(8,065) 

-100.0% 
-35.4% 
-31 .O% 

504161 Other Mobile Supplies 0.0% 
5041 91 Rev Vehicle Parts 95,000 24,030 36,045 (58,955) -62.1 o/o 

Totals 372,100 143,722 215,583 (156.517) -42.1 Yo 

411 51201 0 Paratransit - 31 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Paratransit - 31 00 

504205 
50421 1 
50421 4 
50421 5 
50421 7 
50431 1 
50431 5 
50431 7 
504409 
504421 
5045: 1 
50451 5 

UTILITIES 
50501 1 
505021 
505031 

CASUALTY 
50601 1 
50607 5 
506021 
5061 23 
506127 

Freight Out 0.0% 
Postage & Mailing 5,500 (5,500) -1 00.0% 
Promotional Items 0.0% 
Printing 7.000 (7,000) -1 00.0% 
Photo Supp/Process 1,600 86 129 (! -47: ) -91.9% 
Office Supplies i 2,500 3,947 5,921 (6,580) -52.6% 
Safety Supplies 1,300 536 804 (496) -38.2% 
Cleaning Supplies 1,100 440 660 (440) -40.0% 
Repair/Maint Supplies 0.0% 
Non-Inventory Parts 1,100 (1.100) -1 00.0% 
Small Tools 1,700 (1.700) -1 00.0% 
Employee Tool Replacement 1,000 300 450 (550) -55.0% 

Totals 32,800 5.309 7.964 (24,837) -75.7% 

Gas & Electric 
Water & Garbane 

0.0% 
0.0% - 

-56.8% 
-5 6.8% 

Telecommunications 37.000 10,667 16,001 (21,000) 
Totals 37,000 10,667 16.001 (21 .OOO) 

& LlABlLiTY 
Insurance - Property 
Insurance - PUPD 
Insurance - Other 
Settlement Costs 

0.0% 
0.0% 
0.0% 
0.0% 

Repairs - District Prop 0.0% 
Totals 0.0% 

Paratransit - 31 00 



411 51201 0 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Paratransit - 31 00 

PURCHASED TRANS. 
503406 ContracVParatransit 250,000 21 3,473 320.21 0 70,210 28.1 '10 

Totals 250,000 213,473 320.21 0 70,210 28.1 ?o 

0.0% 
0.0% 
0.0% 

MlSC EXPENSE 
50901 1 DuesISubscriptions 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
509121 Employee Training 0.0% 
509123 Travel 0.0% 
5091 25 Local Meeting Expense 
5091 27 Board Director Fees 
5091 50 Contributions 150 (1 50) -1 00.0% 
509198 Cash OverlShort 0.0% 

Totals 150 (150) -100.0% 

0.0% 
0.0% 

LEASES & RENTALS 
51 201 1 Facility Lease 0.0% 
512061 Equipment Rental 800 350 525 (275) -34.4% 

Totais 800 350 525 (275) -34.4% 

PERSONNEL TOTAL 3.686,022 2,099.1 59 3,156.882 (529.1 40) -14.4% 

NON-PERSONNEL TOTAL 893,250 491,986 737,979 (155,271) -1 7.4% 

DEPARTMENT TOTALS 4,579,272 2591,145 3,894.861 (684,411) -1 4.9% 

Paratransit - 31 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Operations - 3200 

100.21 7 96,043 144,065 43,848 43.8% 
Totals 1,210,378 835,969 1.253.954 43,575 3.6% 

FRINGE BENEFITS 
50201 1 
502021 
502031 
502041 
502045 
502051 
502060 
502061 
502071 
502081 
502101 
5021 03 
5021 09 
5021 11 
50212: 
502251 
502253 
502999 

MedicareiSoc. Sec. 
Retirement 
Medical ins 
Dental Ins 
Vision Ins 
Life Ins/AD&D 
State Disability Ins (SDI) 
Long Term Disability Ins 
State Unemployment Ins (SUI) 
Worker's Comp ins 
Holiday Pay 
Floating Holiday 
Sick Leave 
Annual Leave 
Other Paid Absence 
Phys. Exams 
Driver Lic Renewal 

19.766 
182.396 
266,791 
25,482 

6,363 
2,409 

18.269 
18.31 8 
3.059 

59,204 
15.668 
9.1 36 

62,671 
155,769 

9,792 
500 

8,603 
116,514 
157,065 

15,446 
4,042 
1,425 
9,821 
8,242 
3.688 

54,632 
15.61 6 
4,278 

18,492 
94,853 
5,458 

61 0 
50 

12,905 
174,771 
239,065 

23,169 
6,063 
2,138 

14,732 
12,363 
3,977 

81,948 
15,616 
9,136 

27,738 
142,280 

8,187 
91 5 
75 

(6.862) 
(7.625) 

(27.726) 
(2,313) 

(300) 
(272) 

(3,538) 
(5,955) 

91 8 
22,744 

(52) 

(34,933) 
(1 3,490) 

( I  -605) 
41 5 
75 

-34.7% 
-4.2% 

-1 0.4% 
-9.1% 
-4.7% 

-1 1.3% 
-1 9.4% 
-32.5 yo 
30.0% 
38.4% 
-0.3% 
0.0% 

-55.7% 
-8.7% 

-1 6.4% 
83.0% 

100.0% 
Other Fringe Benefits 5,189 3,177 4,766 (424) -8.2% 

Totals 860,783 522.01 2 779,842 (80,941) -9.4% 

Operations - 3200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Operations - 3200 

ACCOUNT ............................................................ 
SERVICES 

5030! 1 Accting/Audit Fees 
503012 AdminI’Bank Fees 
503031 Profflechnical Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
5031 61 Custodial Services 
5031 62 Uniforms/Laundry 
503171 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphic Services 
50335: Repair - Bldg & lmpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

30.900 

565 
397,168 

4,000 

16,014 

24,390 

81 
222.31 7 

1.543 

24,021 

36,585 

122 
333,476 

2,315 

(6.879) 

36,585 

(444) 
(63,693) 

(7,686) 

0.0% 
0.0% 

-22.3% 
0.0% 
0.0% 
0.0% 

100.0% 
0.0% 

-78.5% 
-1 6.0% 

0.0% 
0.0% 
0.0% 
0.0% 

-42.1 Yo 
0.0% 
0.0% 
0.0% 

Totals 432.633 264,345 396,518 (36.116) -8.3% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 
504021 Tires & Tubes 0.0% 
5041 61 Other Mobile Supplies 0.0% 
5041 91 Rev Vehicle Parts 0.0% 

Totals 0.0% 

411 51’201 0 Operations - 3200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Operations - 3200 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE %CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO ._______________________________________-------------------------------------------------------------------------------------------------------------------------------------- 
OTHER MATERIALS & SUPPLIES 

504205 
5042' 1 
504214 
50421 5 
5042 1 7 
50431 1 
50431 5 
50431 7 
504409 
504421 
50451 1 
50451 5 

UTILITIES 
50501 1 
505021 
505031 

CASUALTY 
50601 1 
50601 5 
506021 
5061 23 
5061 27 

Freight Out 
Postage & Mailing 
Promotional Items 
Printing 
Photo Supp/Process 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
Re pai r/Mai n t Supplies 
Non-Inventory Parts 

900 

15.000 
3,500 

15,200 

84 

12,556 
439 

3,811 

126 

18,834 
659 

5,717 

(774) 

3.834 
(2.842) 
(9,484) 

0.0% 
-86.0% 

0.0% 
25.6% 

-81.2% 
-62.4% 

0.0% 
0.0% 
0.0% 
0.0% 

Small Tools 0.0% 
Employee Tool Replacement 0.0% 

Totals 34.600 16.890 25,335 (9,265) -26.8% 

Gas & Electric 
Water & Garbaae 

0.0% 
0.0% - 

Telecommunications 33,500 22,038 33,057 (443) -1 .3% 
Totals 33,500 22,038 33,057 (443) -1 .3% 

& LIABILITY 
Insurance - Property 0.0% 
Insurance - PUPD 0.0% 
Insurance - Other 0.0% 
Settlement Costs 0.0% 
Repairs - District Prop 0.0% 

Totals 0.0% 

Operations - 3200 



- 
D 

411 51201 0 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Operations - 3200 

507999 Other Taxes 
Totals 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
5091 21 Employee Training 
5091 23 Travel 
5091 25 Local Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

509198 Cash OverlShort 0.0% 
Totals 0.0% 

LEASES & RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

26.615 18,772 28,406 1,79: 6.7% 
5,000 3,315 4,973 (28) -0.6% 

Totals 31,615 22,087 33,379 1,764 5.6% 

2,071,161 1,357,981 2,033,795 

532,348 325,360 488,288 

(37,366) 

(44,060) 

-1.8% 

-8.3% 

2.603,509 1,683,341 2,522,083 (81,426) -3.1% 

Operations - 3200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Bus Operators - 3300 

501 023 Other OT n no/. 
V.V I" 

Totals 8,428,860 5,425,594 8,138,391 (290,469) -3.4% 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDJ)  
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

124,296 
1 , I  46,955 
2,087,421 

208,879 
53,920 
18.837 

154,807 
135.972 
25.921 

501,683 
263,759 

412,123 
690.684 

61,818 
8.000 
3,000 

75,053 
686,504 

1,122,049 
124,637 
33,794 
10,430 
67,567 
79.01 1 
31,256 

163.561 
150,188 

1 851 42 
589.585 
40,366 
4,474 
1,554 

1 12,580 
1,029.756 
1.748.049 

186,956 
50,691 
15.645 

101.351 
118,517 
33.697 

245,342 
225,282 

277.71 3 
884,378 

60.549 
6,711 
2,331 

(1 1,717) 
(117,199) 
(339.372) 
(21,924) 

(3,229) 
(3,192) 

(53.457) 
(17,455) 

7,776 
(256,342) 

(38,477) 

(1 34,410) 
193,693 

(1,269) 
(1 -289) 

(669) 

-9.4% 
-1 0.2% 
-1 6.3% 
-10.5% 

-6.0% 
-1 6.9% 
-34.5% 
-12.8% 
30.0% 

-5 1 , I  O/O 
-1 4.6% 

0.0% 
-32.6% 
28.0% 
-2.1 O/O 

-1 6.1 ?'o 
-22.3% 

502999 Other Fringe Benefits 13,732 7,134 10,701 (3.031) -22.1 O/O 
Totals 5,911.808 3,372,305 5,110,246 (801,562) -1 3.6% 

e-=- 
411 51201 0 Bus  Operators - 3300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI0 BUDGET RECONCILIATION ACTION 

Bus Operators - 3300 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE %CHANGE 
BUDGET as of BUDGET BUDGET FY10 BUDGET FY10 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO ._______________________________________-------------------------------------------------------------------------------------------------------------------------------------- 
SERVICES 

50301 1 AcctingiAudit Fees 0.0% 
50301 2 AdminIBank Fees 0.0% 
503031 Profnechnical Fees 0.0% 
503032 Legislative Services 0.0% 
503033 Legal Services 0.0% 
503034 Pre-Employment Exams 0.0% 
503041 Temp Help 0.0% 
5031 6: Custodial Services 0.0% 

503! 71 Security Services 0.0% 
503221 Classified/Legal Ads 0.0% 
503222 Legal Ads 0.0% 
503225 Graphic Services 0.0% 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 0.0% 
503353 Flepair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 

5031 62 Uniforms/Laundry 4,150 1,169 1,754 (2,397) -57.7% 

0.0% 

0.0% 
0.0% 

503363 Haz Mat Disposal 0.0% 
Totals 4,150 1,169 1,754 (2.397) -57.7% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 
504012 Fuels & Lubricants - Rev Veh 
504021 Tires & Tubes 
5041 61 Other Mobile Supplies 
504191 Rev Vehicle Parts 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Totals 0.0% 

411 51201 0 Bus Operators - 3300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI0 BUDGET RECONCILIATION ACTION 

Bus Operators - 3300 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE 
BUDGET BUDGET FYlO BUDGET FYlO BUDGET a s  of 

ACCOUNT 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO .___________________________ ___________________________E!!-! ________________________________________------ - ----------------- --------------------__________________. 

OTHER MATERIALS & SUPPLIES 0.0% 
504205 Freight Out 0.0% 
50421 1 Postage & Mailing 

50421 5 Printing 0.0% 
504217 Photo SupplProcess 0.0% 

50431 7 Cleaning Supplies 0.0% 

50451 1 Small Tools 0.0% 

0.0% 50421 4 Promotional Items 0.0% 

50431 1 Office Supplies 0.0% 
50431 5 Safety Supplies 0.0% 

504409 RepairiMaint Supplies 0.0% 
504421 Non-Inventory Parts 0.0% 

50451 5 Employee Tool Replacement 
0.0% Totals 

UTILITIES 0.0% 

505021 Water & Garbage 0.0% 
50501 1 Gas & Electric 

0.0% 

505031 Teiecommunications 0.0% 
Totals 

CASUALTY & LIABILITY 0.0% 
50601 1 insurance - Property 

0.0% 
0.0% 506021 Insurance - Other 0.0% 

5061 23 Settlement Costs 0.0% 
506127 ReDairs - District Prop 

0.0% 

50601 5 Insurance - PUPD 

Totals - 
411 51201 0 Bus Operators - 3300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Bus Operators - 3300 

PURCHASED TRANS. 
503406 ContractlParatransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 DuesISubscriptions 0.0% 
509085 Advertising - Rev Prod 
5091 C! Employee Incentive Program 3,500 3.405 3.500 0.0% 
509121 Employee Training 0.0% 
5091 23 Travel 0.0% 
5091 25 Local Meeting Expense 
5091 27 Board Director Fees 
509150 Contributions 0.0% 
5091 98 Cash OverJShort 0.0% 

Totals 3,500 3,405 3,500 0.0% 

0.0% 

0.0% 
0.0% 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% 
512061 Equipment Rental 0.0% 

Totals 0.0% 

PERSONNEL TOTAL 14,340,668 8,797,899 13.248.637 (1.092.030) -7.6% 

NON-PERSONNEL TOTAL 7.650 4,574 5,254 (2.397) -31.3% 

DEPARTMENT TOTALS -7.6% ( I  ,094,427) 14,348,318 8,802,473 13,253,891 

d=p 4/15/2010 Bus Operators - 3300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Fleet Maintenance - 41 00 

PUBLISHED YTDACTUAL PROJECTED $ CHANGE %CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYI 0 0212a120i o FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO 

0.0% 
0.0% 

.___________________---------------------------------------------------------------------------------------------------------------------------------------------------------- 
LABOR 

50101 1 Bus Operator Pay 
501 01 3 Bus Operator OT 

501 023 Other OT 94,031 48,878 73,317 (20,7 1 4) -22.0% 
501 021 Other Salaries 2,072,437 1,305,776 1.958,664 (1 13.773) -5.5'10 

Totals 2.1 66,469 1,354,654 2,031.981 (1 34.488) -6.2% 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
50206: Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
5021 09 Sick ieave 
502: 11 Annual Leave 
5021 21 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

36,532 
337,103 
604,278 

61 5 1  4 
14,736 
5,241 

42,308 
30,480 

7,084 
137,106 
29,071 

4,204 
1 16.283 
279,295 

18.169 
1,800 

400 

19.31 0 
212,827 
342,923 
34.41 5 

9,075 
2,605 

18,141 
15,833 
8.579 

49,813 
24,923 

75,742 
180,500 
12,000 

565 
119 

28,965 
319.241 
51 8,923 
51,623 
13.61 3 
3,908 

27.21 2 
23,750 

9.209 
74.720 
24,923 
4,204 

113,613 
270.750 

18,000 
848 
179 

(7.567) 
(1 7,863) 
(85,355) 

(9,892) 
(1 .I241 
(1,334) 

(1 5,097) 
(6.731) 
2.125 

(62.387) 
(4.148) 

(2,670) 
(8,545) 

(169) 
(953) 
(222) 

-2 0.7% 
-5.3% 

-14.1% 
- 1 6.1 Yo 
-7.6% 

-25.4% 
-35.7% 
-22.1 O/O 
30.0% 

-45.5% 
-14.3% 

0.0% 
-2.3% 
-3.! '/o 
-0.9% 

-52.9% 
-55.4% 

502999 Other Fringe Benefits 4,882 2,353 3,530 (1,353) -27.7% 
Totals 1.730.486 1,009,723 1,507.206 (223,280) -12.9% 

4/15/2010 Fleet Maint- 41 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Fleet Maintenance - 41 00 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE %CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYI0 

ACCOUNT FYI0 02/28/2010 FYI 0 PROJ BUDGET FYlO PROJ BUDGET FYlO ________________________________________--------_-----------------------------------------------------.----------------------------------------------------------------------- 
SERVICES 

50301 : AcctingIAudit Fees 0.0% 
503012 Admin/Bank Fees 0.0% 
503031 Profnechnical Fees 3,200 2.200 3.300 100 3.1 OiO 

503032 Legislative Services 0.0% 
503033 Legal Services 0.0% 
503034 Pre-Employment Exams 0.0% 
503041 Temp Help 0.0% 
5031 61 Custodial Services 0.0% 

5031 71 Security Services 0.0% 

503222 Legal Ads 0.0% 
503225 Graphic Services 0.0% 
503351 Repair - Bldg & lmpr 

5031 62 UniformsILaundry 31,000 10,075 23,000 (8.000) -25.8% 

503221 ClassifiediLegal Ads 200 325 488 288 143.8% 

0.0% 
503352 Repair - Equipment 68,000 29,963 44,945 (23,056) -33.9% 
503353 Repair - Rev Vehicle 257,300 104,821 157,232 (1 00,069) -38.9% 
503354 Repair - Non Rev Vehicle 31,500 17,366 26.049 (5.451) -1 7.3% 
503363 Ha; Mat Disposal 

MOBILE MATERIALS & SUPPLIES 
50401 1 
5040 1 2 
504021 
5041 61 
5041 9' 

0.0% 
Totals 391,200 164,750 255.01 3 (1 36,188) -34.8% 

Fuels & Lubricants - Non Rev Veh 206,300 92,701 139,052 (67,249) -32.6% 
Fuels & Lubricants - Rev Veh 2,995,000 831,451 1,520,677 (1.474,324) -49.2 '/o 
Tires & Tubes 187,000 1 17,912 176,868 ( 1 0,132) -5.4% 
Other Mobile Supplies 10,300 287 43 1 (9.870) -95.8% 
Rev Vehicle Parts 722,000 31 6.025 600,000 (1 22,000) -1 6.9% 

Totals 4.120,600 1.358.376 2.437.027 (: ,683,574) -40.9% - 
411 51201 0 Fleet Maint- 41 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Fleet Maintenance - 41 00 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE % CHANGE 
BUDGET as of BUDGET BUDGET FY10 BUDGET FYlO 

ACCOUNT FY10 02/28/2010 FY10 PROJ BUDGET FYlO PROJ BUDGET FYlO .............................................................................................................................................................................. 
OTHER MATERIALS & SUPPLIES 

504205 Freight Out 3,600 1,050 1,575 (2,025) -56.3% 
50421 1 Postage & Mailing 1,000 387 581 (420) -42 .o% 
50421 4 Promotional Items 0.0% 
504215 Printing 800 (800) -1 00.0% 
504217 Photo SuppiProcess 400 (400) -1 00.0% 
50431 1 Office Supplies 7,400 1,847 2,771 (4.630) -62.6% 

50431 7 Cleaning Supplies 25.000 3,133 4,700 
50431 5 Safety Supplies 26,000 3,379 5,069 (20 932) -80.5% 

-81 .2% (20.301) 
504409 RepaidMaint Supplies 0.0% 
504421 Non-Inventory Parts 47,150 4,959 7.439 (39.712) -84.2% 
50451 1 Small Tools 5,200 948 1,422 (3.778) - 72.7% 
5045! 5 Employee Tool Replacement 1,700 690 1,035 (665) -39.1 '/o 

Totals 1 18.250 16,393 24,590 (93,661) -79.2% 

UTI LIT1 ES 
50501 1 Gas & Electric 0.0% 

505031 Telecommunications 21,921 13,085 19,628 (2.294) -1 0.5% 
Totals 21,921 13.085 19,628 (2,294) -1 0.5% 

505021 Water & Garbage 0.0% 

CASUALTY & LiABlLlTY 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
50602: Insurance - Other 
5061 23 Settlement Costs 

0.0% 
0.0% 
0.0% 
0.0% 

506127 Repairs - District Prop 0.0% 
Totals 0.0% 

4/15/2010 
4" 

Fleet Maint- 41 00 



a 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI0 BUDGET RECONCILIATION ACTION 

Fleet Maintenance - 41 00 

0.0% 
Totals 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 

MlSC EXPENSE 
50901 1 DuesISubscriptions 
509085 Advertising - Rev Prod 
509101 Employee incentive Program 
5091 21 Employee Training 
5091 23 Travel 
5091 25 Local Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 
509198 Cash OverlShort 

LEASES & RENTALS 
51 201 1 Facility Lease 
51 2061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

1,300 558 837 -35.6% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Totals 1,300 558 837 (463) -35.6% 

0.0% 
'10,300 ? ,470 2,205 (8,095) -78.6% 

Totals 10.300 1,470 2,205 (8,095) -78.6% 

3,896,955 2,364.377 3539,187 (357,768) -9.2% 

4,678,181 1,562,865 2.751,648 (1.926.534) -41.2% 

8,575,136 3,927,242 6,290,834 (2,284,302) -26.6% 

411 51201 0 Fleet Maint- 41 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Retired Employee Benefits - 9005 

$ CHANGE O h  CHANGE PUBLISHED YTD ACTUAL PROJECTED 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYlO 02l28l2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO .............................................................................................................................................................................. 
0.0% 
0.0% 
o.ooio 

0.0% 

LABOR 
50101 1 Bus Operator Pay 

501 021 Other Salaries 
501023 Other OT 

501 01 3 Bus Operator OT 

Totals 0.0% 

FRINGE BENEFITS 
50201 1 MedicareEoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI )  
502081 Worker's Comp Ins 
5021 01 Holiday Pay 
5021 03 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
50225' Phys. Exams 
502253 Driver Lic Renewal 

1,899,556 
122,850 
33,826 
11,817 

930.701 
64,887 
20,505 

6,463 

1,494,701 
97,331 
30,758 

9.695 

(404,855) 
(25,520) 

(3.069) 
(2.123) 

0.0% 
0.0% 

-21.3% 
-20.8% 
-9. I Oio 

-1 8.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

502999 Other Fringe Benefits 92,400 17,443 26,165 (66,236) -71.7% 
Totals 2.1 60,449 1,039.999 ? ,658,648 (501,801) -23.2% 

ILI 

a 

411 51201 0 Retirees- 9005 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Retired Employee Benefits - 9005 

$ CHANGE ?'o CHANGE PUBLISHED YTD ACTUAL PROJECTED 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _  .................................................................................................................................. 
0.0% SERVICES 

50301 1 Accting/Audit Fees 0.0% 
503012 Admin/Bank Fees 0.0% 
503031 Profflechnical Fees 0.0% 
503032 Legislative Services 0.0% 
503033 Legal Services 0.0% 
503034 Pre-Employment Exams 0.0% 
503041 Temp Help 0.0% 
5031 61 Custodial Services 0.0% 
5031 62 Uniforms/Laundry 0.0% 
5031 71 Security Services 0.0% 
503221 ClassifiediLegal Ads 0.0% 
503222 Legal Ads 0.0% 
503225 Graphic Services 0.0% 
50335: Repair - Bldg & lmpr 0.0% 
503352 Repair - Equipment 0.0% 
503353 Repair - Rev Vehicle 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 
503363 Haz Mat Disposal 0.0% Totals 

MOBILE MATERIALS & SUPPLIES 0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

50401 1 Fuels & Lubricants - Non Rev Veh 
50401 2 Fuels & Lubricants - Rev Veh 
504021 Tires &Tubes 
504161 Other Mobile Supplies 
5041 91 Rev Vehicle Parts 

Totals 

4/15/2010 
B$r 

Retirees- 9005 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

Retired Employee Benefits - 9005 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE 'A CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET F Y I 0  PROJ BUDGET FYlO .............................................................................................................................................................................. 
OTHER MATERIALS & SUPPLIES 

504205 
50421 1 
5042 1 4 
50421 5 
5042 1 7 
50431 1 
50431 5 
50431 7 
504409 
504421 
50451 1 
50451 5 

UTlLiTlES 
50501 1 
505021 
505031 

Freight Out 
Postage & Mailing 
Promotional Items 
Printing 
Photo SupplProcess 
Office Supplies 
Safety Supplies 
Cleaning Supplies 
Repair/Maint Supplies 
Non-Inventory Parts 
Small Tools 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Employee Tool Replacement 0.0% 
Totals 0.0% 

Gas & Electric 
Water & Garbage 

0.0% 
0.0% 

Telecommunic&ons 0.0% 
Totals 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 
506015 Insurance - PUPD 0.0% 
506021 Insurance - Other 0.0% 
5061 23 Settlement Costs 0.0% 
506127 Repairs - District Prop 0.0% 

Totals 0.0% 

- 
411 51201 0 Retirees- 9005 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

Retired Employee Benefits - 9005 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 DuesISubscriptions 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
509121 Employee Training 
5091 23 Travel 
5091 25 Local Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 
5091 98 Cash OverIShort 

LEASES & RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

0.0% 
Totals 0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 

Totals 0.0% 

0.0% 

-23.2% 1,039,999 1,658,648 (501,801) 2,160,449 

411 51201 0 Retirees- 9005 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

COBRA Benefits - 9001 

% CHANGE PUBLISHED YTD ACTUAL PROJECTED $ CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYI 0 

ACCOUNT FYlO 021281201 0 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO 

0.0% 
0.0% 

0.0% 

._______________________________________-------------------------------------------------------------------------------------------------------------------------------------. 
LABOR 

50101 1 Bus Operator Pay 
501 01 3 Bus Operator OT 
50102: Other Salaries 0.0% 

Totais 0.0% 
501 023 Other OT 

0.0% 
FRINGE BENEFITS 

50201 1 MedicarelSoc. Sec. 
502021 Retirement 0.0% 
502031 Medical Ins 1,148 1,722 1,722 100.0% 
502041 Dental Ins (1 84) (276) (276) 100.0% 
502045 Vision Ins 337 506 506 100.0% 
502051 Life InslAD&D 0.0% 

502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 0.0% 
5021 01 Holiday Pay 0.0% 
502103 Floating Holiday 0.0% 
5021 09 Sick Leave 0.0% 
5021 11 Annual Leave 0.0% 
502121 Other Paid Absence 0.0% 
502251 Phys. Exams 0.0% 
502253 Driver Lic Renewal 0.0% 
502999 Other Fringe Benefits 0.0% 

Totals 1,301 1,952 1,952 100.0% 

0.0% 
0.0% 
0.0% 

502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 

411 51201 0 COBRA- 9001 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

COBRA Benefits - 9001 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE Yo CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FY10 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO ._..____________________________________--------------------------------------------------------------------------------------------------------------------------------------- 
SERVICES 

50301 1 AcctinglAudit Fees 0.0% 
503012 AdminlBank Fees 0.0% 
503031 ProflTechnical Fees 0.0% 
503032 Legislative Services 0.0% 
503033 Legai Services 0.0% 
503034 Pre-Employment Exams 0.0% 
503041 Temp Help 0.0% 
5031 61 Custodial Services 0.0% 
5031 62 UniformslLaundry 0.0% 
5031 71 Security Services 0.0% 
503221 ClassifiediLegal Ads 0.0% 
503222 Legal Ads 0.0% 
503225 Graphic Services 0.0% 
503351 Repair - Bldg & lmpr 0.0% 
503352 Repair - Equipment 0.0% 
503353 Repair - Rev Vehicle 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 
503363 Haz Mat Disposal o.oo/o 

Totals 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Sev Veh 
504012 Fuels & Lubricants - Rev Veh 
504021 Tires & Tubes 
5041 61 Other Mobile Supplies 
504191 Rev Vehicle Parts o.oo/o 

Totals 0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

411 51201 0 COBRA- 9001 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

COBRA Benefits - 9001 

504205 
50421 1 
50421 4 
50421 5 
5042: 7 
50431 1 
50431 5 
50431 7 
504409 
504421 
50451 1 
50451 5 

UTILITIES 
50501 1 
505021 
505031 

Freight Out 0.0% 
Postage & Mailing 0.0% 
Promotional Items 0.0% 
Printing 0.0% 
Photo SuppIProcess 0.0% 
Office Supplies 0.0% 
Safety Supplies 0.0% 
Cleaning Supplies 0.0% 
Repair/Maint Supplies 0.0% 
Non-Inventory Parts 0.0% 
Small Tools 0.0% 
Employee Tool Replacement 0.0% 

Totals 0.0% 

Gas & Electric 0.0% 
Water & Garbage 0.0% 
Telecommunications 0.0% 

Totals 0.0% 

CASUALTY & LlABlLiTY 
50601 1 Insurance - Property 
506015 insurance - PUPD 0.0% 
506021 Insurance - Other 0.0% 
5061 23 Settlement Costs 0.0% 
5061 27 Repairs - District Prop 0.0% 

Totals 0.0% 

0.0% 

COBRA- 9001 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

COBRA Benefits - 9001 

PURCHASED TRANS. 
503406 Contract/ Paratransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 
509085 
509101 
509121 
5091 23 
5091 25 
509127 
5091 50 
5091 98 

DuesISubscriptions 0.0% 
Advertising - Rev Prod 0.0% 
Employee Incentive Program 0.0% 
Employee Training 0.0% 
Travel 0.0% 
Local Meeting Expense o.oo/o 

Board Director Fees 0.0% 
Contributions 0.0% 
Cash Over/Short 0.0% 

Totals 0.0% 

LEASES & RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

0.0% 
0.0% 

Totals 0.0% 

1,301 1,952 1,952 100.0% 

0.0% 

1,301 1,952 1.952 100.0% 

COBRA- 9001 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYlO BUDGET RECONCILIATION ACTION 

SCCIC/COPS - 700 

%CHANGE $ CHANGE PUBLISHED YTD ACTUAL PROJECTED 
as of BUDGET BUDGET FYlO BUDGET FYlO BUDGET 

FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO ._--____-____-__---_------- ACCOUNT ................................................................................................................................................... 
LABOR 0.0% 

501 01 3 Bus Operator OT 
501 021 Other Salaries 0.0% 

50101 1 Bus Operator Pay 
0.0% 
0.0% 

0.0% 
501 023 Other OT 

Totals 

FRINGE BENEFITS 0.0% 

502031 Medical Ins 0.0% 

502051 Life Ins/AD&D 0.0% 
502060 State Disability ins (SDI) 

502081 Worker's Comp Ins 0.0% 
5021 01 Holiday Pay 0.0% 

5021 11 Annual Leave 0.0% 

50201 1 MedicarelSoc. Sec. 0.0% 
50202! Retirement 0.0% 

502041 Dental Ins 0.0% 
502045 Vision Ins 0.0% 

0.0% 
0.0% 
0.0% 

502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 

5021 03 Floating holiday 0.0% 
5021 09 Sick Leave 0.0% 

502121 Other Paid Absence 0.0% 
502251 Phys. Exams 0.0% 
502253 Driver Lic Renewal 0.0% 
502999 Other Fringe Benefits 0.0% 

Totals 

411 51201 0 SCCIC- 700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI0 BUDGET RECONCILIATION ACTION 

SCCICICOPS - 700 

SERVICES 
50301 1 
50301 2 
503031 
503032 
503033 
503034 
50304: 
5031 61 
5031 62 
503171 
503221 
503222 
503225 
503351 
503352 
503353 
503354 
503363 

Accting/Audit Fees 
Admin/Bank Fees 
Profnechnical Fees 
Legislative Services 
Legal Services 
Pre-Employment Exams 
Temp Help 
Custodial Services 
UniformdLaundry 
Security Services 
Classified/Legal Ads 
Legal Ads 
Graphic Services 
Repair - Bldg & lmpr 
Repair - Equipment 
Repair - Rev Vehicle 
Repair - Non Rev Vehicle 
Haz Mat Disposal 

250 
50 

250 
(0) 

250 
(0) 

0.0% 
- 1 00.7% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
C.O% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Totals 300 250 250 (50) -16.8% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 
504012 Fuels & Lubricants - Rev Veh 
504021 Tires & Tubes 
504161 Other Mobile Supplies 
5041 91 Rev Vehicle Parts 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

Totals 0.0% 

411 51201 0 SCCIC- 700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

SCCIC/COPS - 700 

PUBLISHED YTD ACTUAL PROJECTED $ CHANGE %CHANGE 
BUDGET as of BUDGET BUDGET FYlO BUDGET FYlO 

ACCOUNT FYlO 02/28/2010 FYlO PROJ BUDGET FYlO PROJ BUDGET FYlO _ _ _ _ _ _ _ _ _ _ _  ____o___________________________________------------------------------------------------------------------------------------------------------ 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
o.oo/o 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 
50421 1 Postage & Mailing 
50421 4 Promotional Items 
50421 5 Printing 
50421 7 Photo SuppiProcess 
50431 1 Office Supplies 
50431 5 Safety Supplies 
50431 7 Cleaning Supplies 
504409 Repair/Maint Supplies 
504421 Non-Inventory Parts 
50451 1 Small Tools 
50451 5 Employee Tool Replacement 

Totals 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 

CASUALTY & LlABlLlTv 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
5061 23 Settlement Costs 
5061 27 Repairs - District Prop 

0.0% 
0.0% 
0.0% 
0.0% Totals 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% Totals 

4/15/2010 
SCCIC- 700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 0 BUDGET RECONCILIATION ACTION 

SCClClCOPS - 700 

507999 Other Taxes 0.0% 
Totals 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% 

Totals 0.0% 

MlSC EXPENSE 
50901 1 DueslSubscriptions 0.0% 
509085 Advertising - Rev Prod 
509101 Employee Incentive Program 0.0% 
5091 21 Employee Training 0.0% 
5091 23 Travel 0.0% 
5091 25 Local Meeting Expense 0.0% 
5091 27 Board Director Fees 0.0% 
509150 Contributions 0.0% 
5091 98 Cash Over/Short 0.0% 

Totals 0.0% 

0.0% 

LEASES & RENTALS 
51201 1 Facilitv Lease 0.0% 

Totals 0.0% 
51 2061 Equipment Rental 0.0% 

PERSONNEL TOTAL 0.0% 

NON-PERSONN EL TOTAL 300 250 250 (50) -16.8% 

DEPARTMENT TOTALS 300 250 250 (50) -16.8% 

411 51201 0 SCCIC- 700 



DATE: April 23,2010 

TO: Board of Directors 

FROM: Ciro F. hguiire, Manager of Operatioils 

SIJBJEC‘T: CONSIDERATION OF SCHEDULING AND HOLDING PIJBIJC 
HEARINGS REGARDING PROPOSED METRO FIXED ROUTE 
SERVICE REDUCTIONS FOR FALL, 2010. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Due to elimination and reduction from various funding sources, METRO is 
experiencing a decrease in its operating funds. 

METRO has been able to sustain its current level o f  service through the use of 
fiinding from unfilled positions and reliance on overtiine performed by cxistiiig 
staff. This method of providing service can not be sustained as a long-term strategy. 

METKO is unable to fiiiancially sustain Fixed Route Bus Scrvicc at the current 
levcls in Fiscal Year 201 1. 

On April 09. 201 0 staff presented to thc METRO Hoard of L)irectors a Fixed Route 
Service Reduction Proposal improving its alignment of service to that of pmjectcd 
budgct and lalmr resourccs which results in a service reduction. This proposal will 
allow Metro to provide a level of bus service to the community that is projected to 
be fiscally sustainable throughout Fiscal Year 201 1.  

METRO staff is requesting to scliedule to hold various Public Hearings in order to 
solicit public input and commcnts on the proposed Service Reduction Proposal. 

0 

0 

0 

e 

111. DISCUSSION 

Due to a prolongcd recession, there has been a reduction of Federal, State and Local funding 
sources to Mass Transit. These ecoiioinic conditions have impacted METRO’S operational 
revenues significantly. METKO has been able to continue providing bus service, at current 
levcls, to the comniunity by reducing its labor expcnditures tlirough attrition of staff and operator 
positions. Because revenues have not reboundcd sufficieiitly a budget deficit now exists, and bus 
service to thc coininunity at current levels will not be sustainable in Fiscal Ycar 201 1.  



Board of Directors 
Board Meeting of April 23, 2,010 
Page 2 

METRO staff has developed a service reduction proposal that will allow METRO to provide bus 
service at a sustainable level in alignment with projected budget arid labor resources for Fiscal 
Year 20 1 1.  These proposed service reductions were created taking into consideration the 
fbllowing criteria: ininiiiial impact lo the community, more efficient scheduling of trips through 
improved interliiiiiig and departure times, reductio11 in underperforming trips, reduction i n  
redundant service, and increased in-service driving time. 

Review of the information found in Attachment A will reflect that the proposed service 
reductions include some fixed-route service deletions; while other fixed-route service would be 
added or combined. 

Detailed information niay be reviewed i n  Attachment A - Santa Cruz METRO Proposed 
Service Reduction Recornmendations - April 09,201 0. 

Staff requests that the METRO Board of Directors consider approving the schedule of Public 
Hearings to be held in order to receive input and coiiirrients from tlic coniinuiiity regarding the 
proposed service. ‘These Public Hearings to receive public input and comments will coinnience 
Monday, May 3,2010 Illrough Friday, June 11,2010. 

The approved list of I’ublic Hearing dates, times and locations will be puhlished on METRO’S 
website, local newspapers, posted on METRO buses and Transit Centers. 

The list of pioposed Public Hearing locations dates, and times are found in Attachment R- 
SANTA CRIJZ METRO SERVICE REDIJCTION PROPOSALS APRIL, 09,201 0 BlTRLlC 
HEAKING LOCATIONS. 

1V. FINANClAL CONSIDERATIONS: 

None 

V. ATTACHMENTS: 

Attach mcnt A: Santa Cruz METRO Proposed Service Reduction Recommendations - 
April 09,2010 

Attachment B: SANTA CRUZ, METRO SERVICE REDUCTION PROPOSALS 
APRIL 09,2010 PUBLIC HEARING LOCATIONS 
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Proposed Service Reduction Recommendations 



SANTA CRUZ METRO 
SERVICE RFDUCTION PRQPOSAL 

APRIL 09,2010 
PURLlC HEARING LOCATIONS 

Date Time Location City 

May 25,2010 

May 25,20 10 

May 26,2010 

May 26,201 0 

May 27,201 0 

May 27,201 0 

May 28,2010 

May 28,20 10 

June 1,2010 

Julie 1,201 0 

June 2,20 10 

June 2,20 10 

Julie 4,2010 

June 4, 20 10 

2:00 p.111. 

6:00 p.m. 

3:30 p.m. 

s:00 p.1n. 

4:30 p.m. 

6 9 0  p.m. 

4:30 p.m. 

6:00 p.m. 

3:30 p m .  

5:00 p.m. 

4 3 0  p m .  

6:00 pm. 

4 2 0  p.m. 

6:30 p.in. 

Santa Cruz Metro Center 
920 Pacific Avenue 

Santa Cruz Metro Center 
920 Paciiic Avenue 

Aptos Library 
7695 Soqirel Drive 

Aptos Library 
7695 Soquel Drive 

Marinovich Park Community Center 
120 2'Id Street 

Mariiiovich Park Coininuiiity Center 
120 2"d Street 

Siiiipkins Family Swiin Center 
979 17"' Avenue 

Simpkiiis Family Swiin Center 
979 17"' Avenue 

Watsonville Public Library 
275 Main Street, Suite 100 

Watsoiiville Public Library 
275 Main Street, Suite 100 

Scotts Valley Cornmuiiity Center 
360 Kings Village Road 

Scotts Valley Corninunity Center 
360 Kings Village Road 

Boulder Creek Recreation Hall Annex 
13333 Middleton Avenue 

Boulder Creek Recreation Hall Aiinex 
13333 Middleton Avenue 

Santa Cruz 

Santa Cruz 

Aptos 

Aptos 

Watsonville 

Watsonville 

Saiita Cruz 

Santa Cruz 

Watsonville 

W atsoiiville 

Scotts Valley 

Scotts Valley 

Boulder Creek 

Boulder Creek 



DATE: April 23,201 0 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF EXTENDING THE ROUTE # 79 TO THE §ANTA 
CRUZ COUNTY FAIR GROUNDS DIJRING THE 2010 FAIR AT A COST 
OF $4,000 TO PROVIDE BOTH FlXED ROlJTE AND PARACRUZ 
SERVICE. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

011 March 26, 201 0 the Board of Directors received a request from the Central Coast 
Center for Independent Living (CCCIL) for the provision of fixed route and 
paratransit service to the 201 0 Santa Cruz County Fair. 

In past years METRO has sporadically provided service to the Santa Cruz County 
Fair based on financial support from other agencies. However, the Charter 
Regulations issued by the Federal Transit Administration in 2008 prohibited MElKO 
froni providing services like the Fair Service 011 the basis of external financing. 

The cost of extending the Route #79 and accompanying ParaCruz service to the 20 10 
would be approximately $4,000. 

l h e  METRO Operating Budget does not contain iiiteliial funding for service to the 
Santa Cruz County Fair. 

As METRO is currently considering substantial service cuts, stalf recoiiiinends that 
the Board of Directors deny the request from the CCCIL €or the provision of service 
to the 20 10 Santa Cruz County Fair. 

111. DISCUSSION 

Santa Cruz ME'TIIO provided service to the Santa Cruz County Fair for inaiiy years when tlie 
budget was more stable. After tlie declines in revenues in 2002 and 2003 METRO was not 
financially able to support the service to the Santa Cruz County Fair. 111 order to preserve service, 
other agencies provided funds to METRO to continue the service on a limited basis. The last 
year of Fair Service provided under this arrangement was 2007. In 2008, the Federal Transit 
Administration (ITA) issued Revised Charter Regulatioiis that prohibited transit agencies like 
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ME7’RO from providing services like the Fair Service using external funds. ‘fhcrefore, in 2008, 
METRO did not provide transit service to the Santa Cruz County Fair. 

The METRO Operating Budget docs not contain funds from internal sources to provide service 
to the Santa Cruz County Fair. The cost of extending Route # 79 to provide fixed route and 
paratransit service to the 201 0 Santa County Fair would be approximately $4,000. 

Currently, the Board of Directors is considering substantial service cuts due to the weak 
economy and prior loss of state Iunds. 'Therefore, staff recommends that the Board of Dircctol-s 
deny the request from the CCCIL for the provision of fixed route and paratransit service to the 
201 0 Santa Cruz County Fair. 

LV. FINANCIAL, CONSIDERATIONS 

The provision of fixed route and paratransit service to the 20 10 Saiita Cruz County Fair would 
cost approximately $4,000 in uiibudgeted operating funds. 

V. ATTACHMENTS 

None 



$ANTA CRUZ METROPOLITAN ‘FWANSIIT DISTRICT 

DATE: April 23,2010 

TO: Board of Directors 

FROM: L,eslie K. White, General Manager 

SUBJECT: CONSIDERATION OF AlJTHORlZING THE CHAIR OF THE BQARD 
TO TRANSMIT A LETTER TO THE SANTA CRIJZ COUNTY 
TKANSPOKTATlON COMMISSION SUPPORTING THE ACQUISITION 
OF THE SANTA CRUZ BRANCH RAIL LINE FROM THI? IJNION 
PACIFIC COMPANY. 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

e The Santa Cruz County Regional Transportation Commission (SCCRTC) has been 
negotiating with the Union Pacific Company for the acquisition of the Santa Cruz 
Branch Rail linc. 

The negotiations have resulted in a mutually acceptable price, as well as terms and 
coiidi tioiis. 

On April 14,20 10 the SCCRTC held a Public Hearing to rcceive cornments regarding 
the acquisition of the Santa Cruz Braiich Rail line. 

On May 6, 2010 the SCCRTC will consider formal approval of the Santa Cruz 
Branch Rail line acquisition. 

The acquisition of the Santa Cruz Branch Rail line preserves a substantial physical 
rcsource as wcll as preserving transit options that may emerge on a long term basis. 

Staff recommends that the Board of Directors authorize the Chair to tvarismit a letter 
to the SCCRTC supporting the acquisition of the Santa Cruz Branch Rail line. 

0 

o 

e 

e 

111. DISCIJSSION 

The SCCRTC has been involved in negotiations for the acquisition of the Santa Cruz Branch 
Rail line from the Union Pacific Company for many years. The negotiations have resulted in 
agreement on both the purchase price and the terms and coiiditions of acquisition. Currently, 
funding programmed from Proposition 1 1 6 and thc State Transportation Improvement Program 
(STIP) is available and adequate to cxccute the Purchase Agreements. 
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The Santa Crux Branch Rail line i s  a resource to the coniinuiiity oppoiTunities for a variety of 
uses. 'I'lie possibility of a trail aiid bikeway for the rail right of way has received consideration, as 
well as the continuation o f  the rail freight scrwice that has been in place for many years. 'Ihcre is 
also the possibility of recreational rail service, iiiclutfiiig the establishment of a dinner train. On a 
long term basis the acquisition of the Santa Cruz Branch Rail line preserves the possibility of 
passenger rail service. METRO staff does not believe that passenger rail would be affordable or 
effective on a near term basis. However, on a lorig term (1 5-20 years) basis growth in population 
or changes i n  land use patterns could change the effectiveness and f'inancial possibilities of the 
corridor. 'The combination of both the availability of state fuiidiiig and the preservation of future 
transportation options makes the acquisition of the Santa Cruz Branch Rail line a prudent 
iiivestnieiit. 

On May 6, 201 0 the SCCRTC will consider executing a Purchase Agreement with the Union 
Pacific Company . 

Stafi' recommends that the Board of Directors autlioriix the ('hair to transmit a letter to the 
SCCRTC supporting the acquisition of the Saiita Cruz Branch Rail line. 

IV. FINANCIAL CQNSBDERATIQNS 

The acquisition of the Santa Cruz Branch Rail line will not have a short term fiiiaiicial impact on 
the METRO Capital or Operating Budget. If, in the future, the 'Traiisportation Developiiient Act 
(TDA) fuiids that the SCCR'I'C provides to METRO were used for the rail line, the loss of fuiids 
would iicgatively impact the METRO Operating Budget. If, in the future, the State Transit 
Assistance (STA) fuiids that are currently passed through to METRO by the SCCRTC were used 
for the rail line, the loss of fuiids would have a negative impact on the METRO Capital and 
Operating Budgets. 

On a long term basis the implementation of publicly supported passenger rail on the corridor 
could have a financial impact on the Capital aiid Operating Budgets at METRO. 

V. ATTACHMENTS 

None 
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